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1. Onuc HaBYAJIBHOI TUCHUILTIHA

Xapaxmepucmuka Hae4an1bHOT
- TI'any3s 3nans, Hanpamu oucyuninu
Haiimenysanns L » HAnp. "
noKa3IIUKie nio2omoeKu, 0ceimnyo-
s L 3a04YHa
Keanighikayiiinuil pisens JeHHa popma
dbopma
HaBYAHHS
HABYAHHS
I'any3b 3HaHB: HaByanbHa qucuiuiiHa UKy
28 IlyOniyHe ynpaBaiHHSA Ta | 0GOB’S3KOBHMX OCBITHIX KOMIIOHEHT
AAMIHICTPYBaHHA Pik miarorosxn
CremiaJibHiCTh: 1 1
KiabkicTs kpeautiB, | 281 IlyOniune ynpaBiiHHS Ta Cemectp
BiIMOBiTHUX aJIMIHICTpyBaHHS
ECTS-5
OcaiTHBO-IpOdeciiiHa
nporpama: 2 2
[TyGniune ynpaBiiHHS Ta
aJIMiHICTpyBaHHS
Jlekuii
30 6
IIpakTu4Hi 3aHATTA
3arajbHa KilbKiCTh PiBenb BuIOI OCBiTH: 14 6
rogux — 150 Apyruil (MaricTepchbKuil)
Camocriiina pobora
(nenHa/3ao4Ha)
106 138
Bua KOHTpPOJII0 — €K3aMEH

Ilpumimka: cnisgioHowien s KilbKOCMi 200UH AYOUMOPHUX 3aHAMb 00 CAMOCMINUHOL ma IHOUBIOYANbHOT
pobomu 0ennoi / 3a0unoi hopm nasuanus cmanosums 29% : 71% /8% : 92%.

2. MeTta Ta 3aBAaHHA HABYAJILHOI AMCHHUILIIHA

Mera HaBYaJIbHOI JMCHMILIIHM TOJIATae y HaOyTTI 3HaHb Ta OBOJIOAIHHI METOJaMH,
TEXHIKaMU Ta IHCTPYMEHTaMH YIIpaBIIiHHS MPOEKTaMH B IyOmiuHiil chepi.

OCHOBHHUMHU 3aBIaHHSIMHM HaBYAIILHOI JUCIUTUTIHH €:

— OBOJIOJIIHHS 3HAHHSAMU IIOAO OCOOJIMBOCTEH IHIIIIOBaHHS, PO3pOOKM Ta peasnizaiii
NPOEKTIB B MyONiuHIN cdepl, X 3B A3KYy 31 CTpAaTEriyHUMHU Ta MPOTPaMHUMH JOKYMEHTaMH,
KHUTTEBOTO IIMKIIY MPOEKTY Ta BU3HAUEHHS MOTPEO-BUMOT 3alliKaBJIEHUX CTOPIH 3 ypaXyBaHHIM
PU3HKIB Ta OOMEXKEHb MPOEKTY, MPOEKTHOTO aHAI3y Ta MOT0 3aCTOCYBaHHS IJisi MPOEKTIB B
nyOmiuHil cdepi, BU3HAYCHHS] OCHOBHHUX BHUJIB AISUTBHOCTI 32 MPOEKTOM Ta iX CIiBBiHOIICHHS
13 UUIAMH TIPOEKTY, BHUIIB Pe3yJbTaTiB IMPOEKTYy Ta 3a0€3MEeUeHHs CTaJOCTI TIPOEKTY,
3a0e3MeueHHs] MIKCEKTOpalIbHOT B3a€MOJii HAa BCIX CTadisIX >KUTTEBOTO IMKIY HPOEKTY Ta
BpaxyBaHHS 1HTEPECIB PI3HUX TPYI 3aIlIKaBJICHUX CTOPiH, TPEe3eHTAallli pe3yIbTaTiB MIPOEKTY;



— (opMyBaHHS TNPAKTUYHUX HABUYOK BU3HAUYEHHS METH NPOEKTY Ta 3alliKaBICHHX
CTOpIH, aHAJII3y MOTPEO SIK BUMOTH JI0 TIPOEKTY, MONIYKY ONTUMAJIBLHUX PIIICHb, sIKi 3a0e3euaTh
OUIKYBaHUU pe3yJbTaT, IUIAHYBAHHS €TaIliB peai3allii MPOEKTY, BU3HAYCHHS OCHOBHUX BHIIB
JISITBHOCTI 332 MPOEKTOM, HEOOXIIHMX PECYpCiB, PU3UKIB Ta (haKTOpiB 3a0€3MEUYCHHS CTAIOCTI
pe3yNbTaTiB MPOEKTY, PO3POOKH Ta MPE3EHTAIIIT KOHIICTIIIi MPOEKTY 3aI[iKaBICHUM CTOPOHAM.

VY pe3ynbTari BUBYEHHS HaBYAJIbHOI AUCIUIUTIHU «YTIPaBIIiHHS MPOEKTAMU B ITYOJIYHIN
cdepi» 3m00yBadi BUIOT OCBITH MAIOTh HAOYTH 3azanibHux komnemenumuocmeii (3K):

—3KO01. 31atHiCTh 10 aOCTPAaKTHOTO MUCJICHHS, aHAJII3y Ta CHHTE3Y;

— 3K02. 3naTHicTh MpaloBaTH B KOMaH/Ii, MOTHBYBATH JIIOJICH Ta PyXaTUCS 10 CIIIBHOT
MeTH, OYTH JIiIEpOM, IisITH COILIAIIBHO BiIMOBIIAJILHO Ta CBIJIOMO;

—3KO03. 3gatHicTh po3po0IIATH Ta YIIPABIATH MPOEKTAMH.

B mporieci BUBYCHHS HaBYAJIBHOI JUCHMIUIIHK 3100yBadl BUIIOI OCBITH MalOTh HA0yTH
TaKOX MEBHUX crneyianvhux (paxosux) komnemenmuocmeit (CK):

— CKO02. 3parHicTb OpraHi3oByBaTH AiSIBHICTb OpraHiB IyOJIIYHOTO YIpaBJIiHHS Ta
IHIIMX opraHi3amii my0igHOi cdepu;

— CKO06. 3patHicTh 3ailicHIOBaTH mpodeciiHy TisSUIBHICTh 3 ypaxyBaHHAM MOTped
3a0e3nedeHHs HalllOHATBHOT 0e3Mekn YKpaiHu;

— CKO08. 3patHicTh pO3pOOISTH CTpATEriuHi JOKYMEHTH PO3BUTKY COIIaJbHO-
€KOHOMIYHHUX CHCTEM Ha BUIIOMY, IEHTPAJILHOMY, pErioHaJFHOMY, MICIIEBOMY Ta
Oprasi3aniiiHOMy piBHSX;

— CKO09. 3partHicTs 3IiiiCHIOBaTH HAyKOBY Ta JOCHIJHHIBKY IisUIBHICTE Yy cdepi
MyOTIYHOTO YIPaBIiHHS Ta aAMIHICTPYBaHHS;

— CKI10. 3parHicTh mpuiiMaté OOIPYHTOBaHI YNPABIIHCHKI pIlIEHHS 3 ypaxyBaHHSAM
IUTaHb €BPONEHUCHKOI Ta €EBPOAHTIIAHTUYHOI 1IHTETpaLlii.

3n100yBaui BUIIOT OCBITH MalOTh OTPUMATH HACTYITHI OUIKYBaHI poZpaAMHi pe3ynbmamu
HABYAHHA:

PHO6. 3piiicHioBaTH eQEeKTUBHE YMPaBIiHHSA IHHOBALISIMM, PECYypCaMmH, pHU3HUKaMH,
IPOEKTAMH, 3aCTOCOBYBATH MIKHAPOAHUHN JIOCBIJ IPU IPOEKTYBAHHI.

VY pe3ynbTari BUBUEHHS HAaBYAJIbHOT AUCLUUIUIIHU «YTIPaBIiHHSA IPOEKTAaMU B MyOIIuHIN
cdepi» 3m00yBadi BUILIOT OCBITH MOBUHHI

3Hamu:

— CYTHICTh, O3HAaKM Ta OCHOBHI €JIE€MEHTH IPOEKTHOI AiSNIBHOCTI OpraHiB IyOJi4HOT
BJIA]IN;

— MIJXOAM J0 THUIOJIOTI3allil MPOEKTIB y MyOmiuHiil cdepi, CyTHICTb, XapakTepHi O3HAKU
Ta (aKTOpH, 1110 3YMOBIIIOIOTH clieln(IKy IPOEKTIB y MyOiuHiil cdepi;

— MO>KJIMBOCTI IyOJIIYHOTO YIPaBJIiHHS Ha 3acajaX MPOEKTHOTO MEHEIKMEHTY;

— MOHSATTS, BUJIU Ta AITOPUTM POEKTHOTO aHAI3Y;

— eTalu Ta IHCTPYMEHTH MPOEKTHOTO IUKITY, METOJMYHI OCHOBH IJIAHYBAaHHS IIPOEKTIB B
nyOiuHii cdepi;

— OCHOBHI MIAX0AM 10 (popMyBaHHS KOMAaHAM MPOEKTY, CTAIil PO3BUTKY KOMaHIU Ta
METO/IM KOMaHAHOI pOOOTH.

— CTaH/IapTH SKOCTI, Cy4acH1 KOHLEMIIT YIPaBIiHHA SKICTIO IPOEKTY;

— TpoILleCH YIPaBIIHHSI KOMYHIKallIIMU HPOEKTY, CKJIal0Bl 1HGOpMaliiHOI Oe3neku
KOMYHIKaI[iIfHOTO Mpo1ecy MPOEKTY;

— TMOHSTTS PU3UKY Ta HEBU3HAYEHOCTI, BUJIU PU3UKIB, 1[0 BUHUKAIOTHh HA PI3HUX CTaIIsAX
XKHUTTEBOTO LIUKITY MPOEKTY;

— Kjacudikalio JOHOPIB, XapaKTEpPUCTUKU TPAHTOBUX KOHKYPCIB, 1H(opMariiiHi
JDKepesia TpaHTPalTHHTY, CTPYKTYPY Ta OCOOJIIMBOCTI MiATOTOBKH MPOEKTHOI 3asBKH Ha TPAHTOBI
KOHKYPCH;

— HOpMaTuBHy 0a3y Ta yMOBH (iHaHCyBaHHA TpOeKTiB JlepkaBHUM (OHIOM
PETIOHAILHOTO PO3BUTKY;

— KpuTepil Ta MeXaHi3M BiOOpY IHBECTHLIMHUX MPOrpaM 1 MPOEKTIB, OCOOIMBOCTI



IHHOBAI[ITHUX TIPOEKTIB;

— MeXaHI3MH 3alpoBa/DKCHHS TPOMAJICBKUX OrokeTiB  (OOKETIB  ydacTi) B
TEpUTOpiaAIbHUX TPOMAAX;

— MOHSITTS, BUJU Ta BUMIPH CTAJOCTI B IPOEKTAX Ta MPOEKTHOMY MEHEIKMEHTI, KIFOYOBI
(axTopH, AKi BIUTMBAIOTh HAa CTAJIICTh MDKHAPOIHUX MPOTPaM Ta MPOEKTIB;

— BUMOTH JIOHOPIB Ta MOXJIMBOCTI Tpomaj AJisi 3a0e3leueHHs! CTAJOCTI pe3yibTaTiB
NPOEKTIB B MyOmiuHii chepi,

— PI3HHUIIIO MK MOHITOPHHTOM peai3allii Ta OI[iHIOBAaHHSAM YCIIIITHOCTI MPOEKTIB;

— KOHIICTITYaJIbHY MOJICNIb B3aEMO3B’SI3KiB MiJK CTAJIICTIO Ta YCIIXOM MPOEKTY.

ymimu:

— BUKOPUCTOBYBATH IPOEKTHI TEXHOJOTii B CHCTEMi MYyOJIIYHOTO YIpaBIiHHSA Ta
aJMIHICTpyBaHHS;

— a”ajizyBatu myOniuHy npoOiiemy, mo Oyzae BHUpinryBaTHCS B (oOpMari MPOEKTY, Ha
OCHOBI MOOYIOBU «IepeBa MpooIemy;

— aHAI3yBaTH Ta OIIHIOBATH MOTPEOM 3aIliKaBICHUX CTOPIH MPOEKTY, CKIAJATH PEECTP
3aIliKaBJICHUX CTOPIH;

— OIpamboOBYBaTH 1J1ei MPOEKTY, (OPMYIIIOBATH IiJIi MPOEKTY HA OCHOBI MOOYHIOBU
«IepeBa LiJiei», BU3HAUATH CTPATETII0 MPOEKTY;

— (opmyBaTH ouiKkyBaHi pe3yJabTaTH MPOEKTY B MyOiuHii chepi 3 ypaxyBaHHSIM BUMOT
CTaJIOCT1 Ta IHHOBAIITHOCTI IPOEKTY, PO3POOISATH KOHIIETILIIO IPOEKTY;

— pO3pOOIISITH JIOTIKO-CTPYKTYPHY MATpPHIIO MPH PO3poOI Ta pearizamii MPOEKTIB B
nyOmiuHii cdepi;

— BHUKOPUCTOBYBATH OCHOBHI  IHCTPYMEHTH TIPOEKTHOTO  MEHEDKMEHTY ISt
CTPYKTypH3allii MPOEKTY, CKIAIATH IJIaH peani3alii MPoeKTy;

— OpraHi3o0ByBaTH B3a€MOJIiI0 YUYACHHKIB IMPOEKTY, PO3BUBATH KOMAHY IIPOEKTY;

— 3a0e3mevyBaTH SKICTh IPOAYKTY MPOEKTY Ta MPOLECY YIPaBIIiHHSA IPOEKTOM;

— pO3pOo0IISATH KOMYHIKAIHHUIN TUIaH TIPOEKTY, YINPABIATH OUYIKYBaHHSIMH 3al[iKaBJIECHUX
CTOPIH y MIPOEKTI, CKIaaTH 3BITH PO pe3yabTaTh AiSUIbHOCTI;

— 3abe3mevyyBaTH MDKCEKTOpPAIbHY B3a€EMOJII0 Ha BCIX €Tamax >MXUTTEBOTO IHUKITY
IPOEKTY;

— OIIHIOBAaTM PHU3UKU TPOEKTY HAa OCHOBI MAaTpHIlll aHAJI3y PU3UKIB Ta PO3pOOISITH
MEXaH13MHU 3HI)KEHHS Ta MPOTUIIT pU3UKaM;

— TOTYBaTH Ta TMOJABaTH IMPOEKTHI 3asBKM HAa TPAHTOBI KOHKYPCH, O(OpMIIIOBATH
JOJIaTKH;

— 3a0e3neuyyBaTH CTAJICTh NMPOEKTY B NYyONIuHIM cdepl HA OCHOBI MaTpUIll OLIHKH
CTaJIOCT] MMPOEKTY, IPE3EHTYBATH Ta a/IBOKATYBATU PE3YJIbTaTH MPOEKTY.

3. IIporpama HaBYAJIBLHOI JUCHHILIIHHA

Tema 1. CyTHiCTh NPOEKTHOI AislJIbHOCTI Ta cienudika NpoekTiB B myOaiuHii cpepi

CyTHICTb, 03HAaKH Ta OCHOBHI €JIEMEHTH MPOEKTHOI JiSIIbHOCTI OpraHiB MyOIi4uHOT BiaIu.
OcHOBHI BUAM TPOEKTHOI AisUTBHOCTI. PiBHI peanmizamii mpoekTHOT nismbHOCTI. CKIagoBi
YCIHIMIHOT MPOEKTHOI AisIbHOCTI B myOniuHii cdepi. Knacudikamis mpoekTHOT AiISUIBHOCTI SIK
00’eKTa JOCHIKEHHS 32 PI3HUMH KaTeropissMu (piBeHb Ta 4ac peaiizallii, LiTi, pe3ylbTaTH).
OcoOnuBOCTI MPOEKTYBaHHA B MyONiyHOMY ympaBiiHHI. Kinacudikauis Ta Tumosorizaris
npoekTiB B myoniuHii chepi. [ligxoan 1o tunosorizauii npoekTiB y myomiunii cpepi. CyTHICTS,
XapaKTepHl O3HAaKH Ta (DaKTOpH, IO 3yMOBIIOIOTH CHEUU]IKy MPOEKTIB y MyOmiuHil cdepi.
[Tporpamu i MPOEKTHU K IHCTpYMEHTApiil peanizallii cTpaTerii po3BUTKY TPOMaJ 1 TEPUTOPIi.



Tema 2. YnpaBaiHHA Npo€eKTaMH fIK 3aci0 peanizanii my0ai4HOI NOJIITHKH

B3aeM03B’s130k MK  IMyOJIYHOIO TMOJITHKOIO, CTpPAaTeTiyHMM IUIAaHYBAaHHAM  Ta
YIPaBIIHHAM MPOEKTaMH. TPUKYTHHUK IifloBHUX 0ci0 myOuiyHOI momiTuku. CyTHICTh yIpaBIiHHS
npoekTamMu 'y myOmiuHii cdepi. [Ipomecu yrnpaBiaiHHS NPOEKTaMH Ta MPOIECH CTBOPEHHS
OpOAyKTy. TpPHUKYTHHK YHOpaBIIiHHA TPOEKTOM. OCOONMHMBOCTI YIpaBIiHHSA TMPOEKTAMH B
nyOiyHii cdepi y TOpiBHSAHHI 3 MPUBATHUM CEKTOPOM Ta Oi3Hec-TipoekTaMu. CyTh MPOEKTHOTO
HiAX0y Ta AOLUIBHICTh HOT0 3aCTOCYBaHHSA I pO3POOKH Ta 3/IIHCHEHHS IPOTPaM 1 MPOEKTIB Y
chepi nybaiyHoro ympamiiHHA. [lopiBHSUIBHA XapakTEPUCTHKA TPAAUIIIMHOTO Ta MPOEKTHOTO
niaxoiB y cdepi MyOaidHOTO yHpaBiaiHHA. MOXKIUBOCTI MyOJiYHOTO YHpaBIiHHA Ha 3acagax
IPOEKTHOTO MEHEDKMEHTY. BUKOpPUCTaHHS TPOEKTHUX TEXHOJIOTIH B CHCTEMi MyOJIIYHOTO
YIPaBIIiHHSA Ta aAMiHICTpYBaHHS.

Tema 3. YnpapJiiHHA NPOEKTHUM IUKJIOM

XKutreBuil UK Npoekry. Mozenb yNpaBlliHHSA MPOEKTHUM ILHMKJIOM JJIs peaji3amii
npoekTiB y myOmiuHiii cdepi. ba3zosi mpunmmnu. KonmentyanbHa ¢aza mpoekTy: po3poOka
KOHIIETILIi MPOEKTY, TEXHIKO-€KOHOMIYHE OOTPYHTYBaHHsI IPOEKTY, HOro >KUTTE3AATHOCTI Ta
CTaJIOCTi, EKCIEPTU3a MPOEKTY. IHHOBALIHHICTh POEKTY, KpUTEpii iHHOBaUidHOCTI. [ToHATTS Ta
BUJM MPOEKTHOTO aHaji3y. AJITOPUTM MPOEKTHOro aHanizy. OdiKyBaHI pe3yJbTaTH MPOEKTY B
nyOniyHii cdepi Ta X BIAMOBIAHICTE BUMOraMm cTanocTi.da3u MPOEKTHOrO IUKITY 3TiTHO
METOJIMKH, peKoMeHAoBaHOI €Bponeiicbkoro Kowmiciero: mnporpamyBaHHs, iAeHTH]IKAII,
(dopMyITIOBaHHS, BIPOBAPKEHHS, OLIHKA. [HCTPYMEHTH NMPOEKTHOTO HUKIY: IHTEIPOBaHUU Ta
JIOTIKO-CTPYKTYpHHUI migxoau. ®da3u JNOriKO-CTPYKTYpPHOrO MiAXoay: aHami3 (y4acHHKIB,
npobiemu, IiIel, crparerii) Ta IaHyBaHHS (JIOTIYHA CTPYKTYpHU3allis MPOEKTY, IUIAaHYBaHHS
JISUIBHOCTI, IUIaHYBaHHS pecypciB). Omuc myOmiuHoi mpobGiiemu, 1o Oyae BUpilIyBaTucs B
dopmati mpoekty. AnHamiz mpobiem. [ToOymoBa «mepeBa mpobiem». [loTpeOu 3arikaBIeHUX
CTOpPiH. AHali3 3alikaBiIeHUX cTopiH. CKIIaJaHHs peecTpy 3alliKaBIeHUX CTOPiH. OnmpaltoBaHHI
imei mpoekty. DopmymroBanHHsA 1uIed mnpoekty. [loOymoBa «mepeBa 1ieir». BusnadeHHs
cTpaterii npoekTy.JIOriko-CTpyKTypHa MaTpHLs Ta 0COOIUBOCTI ii BUKOPUCTaHHS B NMPOEKTaX B
nyOmiuHid cdepi. Posb JOTIKO-CTPYKTYypHOI MaTpulll Ha KOXKHOMY €Tall HPOEKTHOTO ITUKITY.
ANTopuTM pO3pOOKH JIOTIKO-CTPYKTYpHOI MaTpuili. [Tonanbia po3poOka MpoeKTy.

Tema 4. MeToan4Hi 0CHOBH IJIAHYBAHHS NPOEKTY

Crpykrypusaniss npoekTy. OCHOBHI 1HCTPYMEHTH HPOEKTHOIO MEHEIKMEHTY IS
CTpyKTypu3auii mnpoekty. lepapxiuyHa cTpykrypa poOiT (WBS). Opranizamiiina crpykrypa
npoekty (OBS). Matpuns BianosigansHocTi (RACI). [HcTpyMeHTH MlaHyBaHHS IPOEKTY B Yacl
(mnanu-rpadiku po6it). CitkoBe miuaHyBaHHs. Meronu citkoBro ruanyBanHs (CPM, PERT,
GERT, CCM). KanengapHe miaHyBaHHS. TWIM KaJeHIApHUX IUIAHIB: KaJICHJApHI IUIaHU
pPOEKTY, (QYHKIIOHAIBHI KaJeHIapHi MmiaHu poOiT. Buau xanenaapHux rpadikis: TaOIMYHHIA,
nmiarpamuuil. Jliarpama I'anTa. [lnanyBanHs pecypciB B mpoekTi. CTpyKTypa BapTOCTI MPOEKTY
(CBS). ®inancyBaHHS IPOEKTY: KOWITOPHUC, Oro/pkeT. CKIIajaHHs TUIaHy peati3allii MPOoeKTY.

Tema 5. YnpaBiiHHA KOMaH/I010 IPOEKTY

JlinepctBo Ta kKomaHgHa pobOora. IlopiBHAHHA KepiBHHKA MPOEKTY 3 KEPIBHUKOM
(GyHKLIOHATBHOTO Migpo3AlTy. BuMorn no kepiBHHUKa NMpoekTy B MyOniuHii cdepi. OcHOBHI
niaxoau 10 GopMyBaHHS KOMaHIU MPOEKTY: IUIETOKIATAI0UHi, MIY)KOCOOUCTICHUN, POJIbOBUIA,
npobiaemMHo-opieHTOBaHUM. CHcTeMa yHpaBiIiHHS KOMaHIOK MHpoekTy. OpraHizaiis B3aeMOJIil
ydacHUKIB mpoekTy. Craaii po3BUTKY KomaHau. Meronu komaHaHOi pobortu. [HcTpymeHTH
PO3BUTKY KOMaHIU. PO3BHTOK HaBHYOK MIXXOCOOMCTICHOTO CHIJIKyBaHHsA. HaBuaHHS dWiieHIB
KOMaHAM MPUIHATTIO OOTPYHTOBAaHUX PIlIEHb B MPOOJIEMHUX Ta CHIPHUX CUTYalisax. Po3BUTOK
OCHOBHHMX TMpaBWJl TOBEAIHKM YYaCHHKIB B KOHQIIKTHMX CHUTyallisiX. 3acTOCYBaHHS
IHCTPYMEHTIB OI[IHKH ITIEPCOHAIY.



Tema 6. YnpaBJiHHA SIKiCTIO IPOEKTY

Axicte mpoekTy, ii KomMmoHeHTH Ta TposiBu. Ctanmaptu sikocTi. CydacHi KOHIIEMIIil
yIpaBiliHHA sKicTIO. KoHIenTyanbHa MOJENb YNpaBIiHHS SIKICTIO: SIKICTh MPOIYKTY IPOEKTY,
SKICTh TPOLIECY YNpPaBIiHHs, 3a0€3MEYEHHS SKOCTi, KOHTPOJIb SIKOCTi, IMO3UTHUBHE CTABJICHHS
3aliKaBJIEHUX CTOPiH. METO M KOHTPOIIIO SKOCTI IPO€EKTY. [I0Ka3HUKHU SIKOCTI MPOEKTY.

Tema 7. YnpaBiiHHA KOMYHIKalisiIMH IIPOEKTY

KomyHnikariiss y mpoekTi: BHYTpilllHs, 30BHIImIHA. [Iporiecu ynpaBiiHHSI KOMYHIKaIlisIMHU
npoekTy. InenTudikarmis yyacHukiB npoekTy. KomyHikaniline mianyBanHa. KomyHnikamiiHui
miaH. [lomupennas iHGopMalii B MpoeKTi. YIpaBIiHHA OYIKyBaHHSMHU 3alliKaBJICHUX CTOPIH Y
NpPOEKTI. 3BITH NPO pe3yabTaTh AISILHOCTI. [HpopManilina Oe3nexka KOMyHIKAIiIHOTO MpoLecy
npoekTy. MikKceKkTopaibHa B3aEMOJIiSl Ha BCIX eTarnax )KHUTTEBOTO IIUKITY MPOEKTY.

Tema 8. YnpaB/iiHHSI pU3NKaMH POEKTY

[ToHATTS pU3MKY Ta HEBH3HAUEHOCTI. BUIu pu3MKiB, 0 BUHUKAIOTH HA PI3HUX CTaIifgX
JKUTTEBOTO LUKIY MpoekTy. OIliHKa pHU3UKIB: BU3HAYCHHs, aHaii3, po3poOKa crocobiB
3arnobiranas pu3uKy. MaTpullsd anamizy pu3ukiB. MeToan aHamizy pU3HKiB MPOEKTY (KUTbKICHUN
aHami3, SKICHUH aHamiz). MexaHI3MH 3HIDKEHHS Ta MPOTHIAIl pH3UKaM: YHHKHEHHS,
IuBepcHudikalis, JIMITYBaHH, PO3MOILT, CTpaxyBaHHsI. MOHITOPHHT Ta KOHTPOJIb PH3HKIB.

Tema 9. ®inancyBaHHs NPOEKTIB B My0.1iuHil chepi

BnpoBamkennss mpoektiB 3 rpaHToBUM (iHaHCyBaHHAM. Kiacudikamis noHOpiB Ta
XapaKTEepUCTHKAa TPAHTOBHX KOHKYpCiB. [H(opmamiiiHi pkepena rpantpadtuary. [lomanus ta
OIIIHIOBAHHS MTPOEKTHOI 3asBKH, MIATOTOBKA Ta 0opopMiIeHHS q0aaTKiB. OCOOJIMBOCTI MiATOTOBKH
poeKTHOT 3assBKU. CTPYKTypa 3asBKU: TUTYJbHA CTOpPIHKA; aHOTAIlis; OMUC MPOOIeMH; MeTa 1
3aBJIaHHSI; OMHUC 3aX0/1iB, METOIB, rpadik 3aX0iB; OUIKyBaH1 Pe3y/IbTaTH; MOHITOPHHT 1 OIIHKa;
CTaJIICTh / CTIAKICTh (KUTTE3JATHICTb) MPOEKTY; NMPUITYIIEHHS 1 PU3MKH; OIOJKET; JOJATKU.
3aranpHi pekoMeHAalli 10 MiATOTOBKM MPOEKTHOI 3asBKHU. IliAnmucaHHA TpaHTOBHX YTroOJ.
BnpoBamkeHHs NMpOEKTy Ta MOAAHHS 3BITIB. 3arajbHI BUMOTH 110 3BiTyBaHHsA. [linroroska
npoekTiB g0 JlepkaBHoro ¢(oHay perioHambHOro po3BUTKY. HopmatuBHa 6a3a Ta yMOBH
¢inaHcyBaHHs MpoekTiB. Kpurtepii Ta MexaHi3M BiAOOpY IHBECTHLIMHMX MpOrpam 1 MPOEKTIB.
Kpurepii ouLiHIOBaHHS MPOEKTIB. AJNTOpUTM peanizaiii npoekty. OcoOIMBOCTI iHHOBAIIHUX
IpOEKTIB. MeXaHI3MM  3alpoBaJKEHHS TIPOMaJChKUX OrojkeTiB (OIOJKETIB ydacTi) B
TEpUTOpiaJIbHUX I'POMAJIaXx.

Tema 10. 3a0e3nedyeHHs: cTaJ0CTIi NPOEKTIB B mMyOJiivHii cdepi

CraiicTb B IPOEKTAX Ta MPOEKTHOMY MEeHeKMEHTI. Buau Ta Bumipu cranocti. Kirouosi
(daxTopH, SKI BINIMBAIOTh HA CTANICTh MIKHAPOJHUX MPOTpaM Ta MPOEKTIB. Bumoru noHopiB Ta
MOJKJIMBOCTI TpoMmaj Juisl 3a0e3MleueHHsl CTaJIOCTI pe3yNbTaTiB MPOEKTIB B MyOiuHiM cdepi.
MetoauuHe Ta IHCTpyMEHTalbHE 3a0€3MeUeHHs CTaJOCTI MPOEKTY. MaTpHulls OIL[IHKK CTaJIOCTi
npoekty. [Ipe3eHTaniss Ta aaBoKalis pe3yibTaTiB MPOEKTY. PI3HUIS MK MOHITOPUHIOM
peaizalii Ta OI[IHIOBAaHHSM YCHIIIHOCTI MPOEKTY. YCHIIIHICTh Ta Pe3yJbTaTHUBHICTh NPOEKTY.
KonnenryanbHa MOieNb B3a€EMO3B’I3KIB MIXK CTAJIICTIO Ta YCIIXOM IIPOEKTY.



4. CTpyKTYypa HABYAJIBHOI M CUMILTiHI

KinekicTh roagun
Ha3zsu Tem JAeHHa/3a04Ha popmu
Ycebor Y TOMY YMCJTi
0 J. npak. c/p
Tema 1.  CyTHICTP  NPOEKTHOI  AiSUTBHOCTI  Ta 15 32 2/0 10/13
cnienr(ika IpOEKTIB B myOmiuHii chepi
Tema 2.  YmpaBiiHHS NPOEKTAMH SIK 3aci0 peasizartii 15 3/0 1/1 11/14
yOII9HOT O TUKA
Tema 3.  VmpaBiiHHS IPOEKTHUM IIUKJIOM 15 3/2 2/0 10/13
Tema 4.  MeTonu4HI OCHOBH IIJIAHYBAHHS MTPOEKTY 15 3/0 1/1 11/14
Tema 5.  YnpapniHHS KOMaHIOK MPOEKTY 15 3/0 1/1 11/14
Tema 6.  YrpaBiiHHS SKICTIO IIPOEKTY 15 3/0 2/0 10/15
Tema 7.  YmpaBiiHHS KOMYHIKAIiSIMH TPOEKTY 15 3/0 1/1 11/14
Tema 8.  VmpariiHHS pU3HKAMHU POEKTY 15 3/0 1/1 11/14
Tema 9.  diHaHCyBaHHS NPOEKTIB B MyOJIiuHIN cepi 15 3/2 2/0 10/13
Tema 10. 3a0esrmeyeHHS  CTAJIOCTI  TPOEKTIB B 15 3/0 1/1 11/14
yOiuHiii chepi
Pazom 150 30/6 14/6 106/13
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5. TeMu Ta 3MiCT NPAKTHYHHUX 3aHATH
Ne Temu 3MicT NIpaKTHYHHUX ®opmu Kiu. roa.
MPAKTHYHUX 3aHATH KOHTPOJIIO JAeHHa/32049HA
3aHATH
1 2 3 4 5
1 | CyrHicTh 1. CyrHiCTb, O3HaKM Ta OniHIOBaHHA 2/0
MPOEKTHOT OCHOBHI €JIEMEHTH y4acTi y
JISUTBHOCTI Ta IIPOEKTHOL TISTBHOCTI JUCKYCISIX,
cnenugika OpraHiB myOJIIYHOT BIIAJIH. 1HAMBITyalbHUX
MIPOEKTIB B 2. OCHOBHI BUJU NPOEKTHOI BUCTYIIIB,
nyOutiyHii chepi JUSUTBHOCTI. CaMOOLIIHIOBAHHH,
3. Knacudikarisi mpo€ekTHOI | BXiTHE-BUXITHE
JOISUIBHOCTI  SIK 00’€KTa ONUTYBaHHS.
JTOCHIDKEHHS 32 PI3HUMHU
KaTeropissMu (piBeHb Ta yac
peami3ariii, 1T,
pe3ysbTaTH).
4. Krnacudikartis Ta
TUIOJIOTI3aIlisl MPOEKTIB B
nyOiuHii chepi.
5. CyrtHicTh, XapakTepHi
Oo3Haku Ta (akropm, IO
3YMOBIIIOIOTh cnenugiky
MIPOEKTIB y MyOIi4Hii cdepi.
2 | YnopaBiiHHA 1. Inrerpariisi crpareriayHoro OuiHroBaHHS 1/1
MIPOEKTAMU SIK Ta MPOEKTHOTO MIAXOMIB Y y4acTi y
3acib peamnizarii nyOJIYHOMY YTIpaBIIiHHI. TIMCKYCISIX,
myoTigHOT 2. Crenudivyai ocoOJMBOCTI |  IHAWBIAYATbHUX
MOJIITHKH NPOEKTIB B MyOmiuHiil cdepi, BUCTYIIIB,
iX BIAMIHHOCTI Big Oi3HeC- | CaMOOIIHIOBaHHS,




MIPOEKTIB.

BXI1JHE-BUXI1IHE

3. TpukyTHUK miliOBHX OCIO OMUTYBAaHHS.
myOJII9HOT TOJIITUKH.
4. MoxIMBOCTI TyOJIIYHOTO
yIOpaBIiHHA Ha  3acajax
MPOEKTHOTO MEHEKMEHTY.
5. Bukopucranus
MPOEKTHUX TEXHOJOTIH B
cucreMi my0JIIYHOTO
yIpaBITiHHSA Ta
aMIHICTpyBaHHS.
VYnpaiiHaA 1. Mogens  ynpaBiiHHS OuiHroBaHHS 2/0
IPOEKTHUM IOPOEKTHUM  LIUKIOM  JUIS y4acTi y
LUKJIOM peamizamii  TPOEKTIB Yy TIMCKYCIsIX,
nyOmiuHii chepi. 1HAMBIAYaTbHUX
2. Pos3pobka  KoHuenuii BUCTYIIIB,
MIPOEKTY B MyOiuHii chepi CaMOOIIIHIOBaHHA,
3. BwusHaueHHS TEXHIKO- BX1JIHE-BUX1HE
€KOHOMIYHOTO OIUTYBaHHS.
OOrpyHTYBaHHA  TPOEKTY,
HOro O KUTTE3JATHOCTI Ta
CTaJIOCTI.
4. CyTHICTh 1HHOBAIIHHOCTI
MPOEKTY.
5. AnroputM  po3poOku
JIOTiIKO-CTPYKTYPHOI
MaTpHIIi IPOEKTY.
Metonuyuni ocHoBH | 1. CyTHICTH IJIaHYBaHHSA OniHIOBaHHA 1/1
IUTaHYBaHHS MPOEKTY. y4acTi y
MPOEKTY 2. OcHOBHI MmOXOOH IO JTUCKYCISX,
CTPYKTYpHU3aLlii IPOEKTY. 1HAMBITyalbHUX
3. OCHOBHI IHCTPYMEHTH BUCTYIIIB,
INPOEKTHOTO MEHEKMEHTY | CaMOOI[IHIOBaHHS,
TSt CTPYKTYpH3allil | BXiAHE-BUXIIHE
MPOEKTY. OTUTYBaHHS.
4. IlnanyBaHHsl pecypciB B
IPOEKTI.
5. Cxiamagas TJIaHy
peasi3alii mpoeKTYy.
VYnpainiHHA 1. CyrtHicTh nizepcTBa Ta OniHIOBaHHA 1/1
KOMAaH/I010 KOMaHJIHO1 pOOOTH. y4acTi y
IIPOEKTY 2. Bumorm 10 KepiBHUKa JUCKYCIsIX,
NPOEKTY B ImyOiuHii chepi. 1HAMBITyaTbHUX
3. OcHOBHI MmIXogH IO BHCTYIIIB,
dbopmyBaHH: KOMaHJH | CaMOOI[IHIOBaHHS,
IIPOEKTY. BX1JHE-BUXI1HE
4. Cucrema ympaBJiHHS OIUTYBAHHS.
KOMAaH/IO0 TTPOEKTY.
5. Opranizaigis  B3aeMogil
YYaCHHKIB MPOEKTY.
VYnpaBiiHHA 1. BusHayeHHs  fKOCTi OuiHroBaHHS 2/0
SIKICTIO TIPOEKTY MIPOEKTY, 1i KOMITOHEHTIB Ta y4acTi y




MIPOSIBIB. TUCKYCISX,
2. 3mict CyJacHUX | IHJHMBIAyaJIbHHX
KOHIICTIIIIH yIpaBIIiHHS BHCTYIIIB,
SIKICTIO. CaMOOIIHIOBAHHS,
3. OcCHOBHI IIOKa3HUKHA Ta BXI1JHE-BUXI1THE
napameTpu, K1 OMUTYBAaHHS.
BUKOPUCTOBYIOTb Ui
KOHTPOJTIO SIKOCTI.
4. MeToau KOHTPOJTIO SKOCTI
IPOEKTY.
5. IToxa3zHuku SAKOCTI1
IPOEKTY.
YrpaBniHHs 1. TacTpymMeHTH ynpaBimiHHS Or1iHIOBaHHS 1/1
KOMYHIKaIi MU KOMYHIKaI[iIMH TIPOEKTY Ta y4acTi y
MIPOEKTY iX e()eKTUBHICTb. TUCKYCIsIX,
2. KomyHIKaTHBHUH Xaoc, | IHIUBITyaTbHUX
Horo o3HaKu Ta BIUIUB Ha BUCTYIIIB,
pe3yJIbTaTUBHICTE  POOOTH | CaMOOIIIHIOBaHHS,
IPOEKTHOT KOMaHIU BX1/IHE-BUX1JHE
3. KowmyHikamiifHuii maH ONUTYBaHHS.
IPOEKTY
4. YnpaiaiHas
OUIKYBaHHSMH 3allIKaBICHUX
CTOPIH y IPOEKTI.
5. CyTHICTh CKJIaJaHHS Ta
NOIIMPEHHST  3BITIB  IIPO
pe3yabTaTH JUSUTBHOCTI
IPOEKTY.
VYnpaBiiHHA 1. CyrHicTh  yHpaBiIiHHA OuiHroBaHHS 1/1
PU3UKAMH MIPOEKTY | pU3UKAMHU. y4acTi y
2. Haiibinpm  mommMpeHi JHMCKYCISIX,
BUJIU TIPOEKTHUX PHU3HKIB, IHIUBITyaTbHUX
K1 BHMHUKAIOTh Ha PI3HUX BUCTYIIIB,
CTajisIX JKUTTEBOrO IMKIY | CaMOOLIHIOBAHHS,
IIPOEKTY. BX1/IHE-BUX1HE
3. BukopucranHs MaTpuIi ONUTYBAaHHS.
aHaJi3y pU3UKIB.
4. MexaHi3MU 3HWKEHHS Ta
OPOTHIIT pU3HKaM:
YHUKHEHHS,
nuBepcHudikaltis,
JTIMITyBaHHS, po3moIii,
CTpaxyBaHHS.
5. MOHITOpPHUHT Ta KOHTPOJIb
PH3UKIB B IPOEKTI.
dinaHcyBaHHS 1. MoxmuBi  pKepena OmiHfOBaHHS 2/0
MIPOEKTIB B ¢biHaHCYyBaHHA MIPOEKTIB y4acTi y
nyoniuHin chepi MyOJIIYHOTO CEKTOPY. TUCKYCISIX,
2. Ocob6nuBoCTI | 1HAMBITyaTbHUX
BIIPOBADKCHHSI TIPOEKTIB 3 BHCTYIIIB,
IPaHTOBUM (piHAHCYBAHHSM. | CaMOOI[IHIOBAaHHS,

3. 3aranbHi peKOMEH aIlii 10

BXI1JHE-BUXI1THE




HiATOTOBKU IPOEKTHOT OINUTYBaHHS,
3as1BKH. TECTYBaHHS.
4. Kputepii Ta MexaHi3M
BiOOpy IHBECTULIIHHIX
Iporpam i IPOEKTIB.
5. Ocob6nuBocTi
IHHOBAIIITHUX MPOEKTIB.
10 | 3abe3nevyenns 1. CramicTe B NpOEKTax Ta OuiHroBaHHS 1/1
CTaJIOCTI TTPOEKTIB | IPOEKTHOMY MEHEHKMEHTI. y4acTi y
B nyOutiuHiii chepi | 2. KirouoBi ¢akropm, sKi TMCKYCIsIX,
BIUIMBAIOTh HAa  CTAJICTh | 1HJIWBIIYyaJIbHUX
MDKHApOAHMX TIPOrpaM Ta BUCTYIIIB,
MIPOEKTIB. CaMOOI[IHIOBAHHSI,
3. MeTtoanune Ta BX1JIHE-BUX1HE
IHCTpYMEHTAaJIbHE OIUTYBaHHS.
3a0e3MeyeHHs CTaJIOCTI
HPOEKTY.
4. [Ipe3enTarrist Ta
aJBOKaLlg pe3yNbTaTiB
MPOEKTY.
5. YcnimHicTh Ta
pE3yIbTATUBHICTH MTPOEKTY.
Pazom 14/6
6. 3aBraHHs 1JIs1 caMOCTiiiHOT po0oTH 3100yBa4yiB BUIO0i OCBiTH
Ne Ha3Ba Temn 3mMmicT Kin. roa.
JI€HHa/3a04H
a
1 2 3 4
1 | Tema 1. CyTHicTh 1. PiBHi peauni3zanii pOEKTHOT IiSIBHOCTI. 10/13
MPOEKTHOT AisbHOCTI | 2. CKJIaJI0B1 YCHIIIHOI MPOEKTHOI JISUIBHOCTI B
Ta crienudika nyOuTiyHii chepi.
MPOEKTIB B myOiyHii | 3. Po3kpuiite 0coOIMBOCTI NMPOEKTYBAaHHS B
chepi y0JIIYHOMY YIpaBIIiHHI.
4. Ilinxomum A0 TUMIONOTI3Alll MPOEKTIB Yy
nyOuTiyHii cdepi.
5. Tlporpamu 1 HpOEKTU SIK IHCTpyMEHTapiit
peamizamii cTparerii po3BHTKY rpoman i
TEPUTOPIH.
2 | Tema 2. YipaBniHHs 1. IlepeBarm 3acTocyBaHHS  IPOEKTHOIO 11/14

MIPOEKTAMU SIK 3aci0
peaiizanii myoaiqHol
MOJIITUKU

MIIXO0AY B MyOIIYHOMY YIpaBIiHHI.

2. OxapakrepusyiiTe OCHOBHHUH TPHUKYTHHK
YIPaBIiHHS TPOEKTOM.

3. OnumiTh B3aEMO3B’S30K MK IMyOJIIYHOIO
MOJIITUKOIO, CTpPATeriYHUM IUIAHYBaHHSAM Ta
YIIPaBJIiHHAM MPOEKTAMH.

4. Po3kpuiiTe CyTHICTh YIPAaBIIiHHS MPOEKTAMH
y nyOumiuHiit chepi.

5. JlaiiTe BHW3HAYEHHS MPOIECIB YIPABITIHHS
MPOEKTAMU Ta IMPOLECIB CTBOPEHHS MPOIYKTY
IIPOEKTY.




6. PoskpuiiTe CyTh TPOEKTHOTO MIiAXOAY Ta
OIHIIITEH JOIUIBHICTh HOTO 3aCTOCYBAaHHS ISt
pO3po0OKH Ta 3AIMCHEHHS MPOTPaM 1 MPOEKTIB Y
cdepi myOIiYHOTO yIpaBIiHHS.

7. HaBeniTh TOpPIBHSJIBHY XapaKTEPUCTHKY
TPaJHUIIIHHOTO Ta MPOEKTHOTO MiAXO0AIB y chepi
yOJIITYHOTO yIPAaBIIIHHS.

Tema 3. YrpaBninas
MPOEKTHUM IIHUKJIOM

1. BusHa4yeHHs )KUTTEBOTO IIUKITY TPOEKTY.

2. 3MiCT KOHIIENTYaIbHOT (ha3H MPOEKTY.

3. Kpurepii iHHOBaLiHHOCTI MPOEKTY.

4. TloHATTA, BUOM Ta aNrOPUTM IPOEKTHOTO
aHai3zy.

5. OdikyBaH1 pe3yJabTaTH MPOEKTY B MyOTIUHIM
cdepi Ta X BIAMOBIIHICTE BAMOTAM CTaJIOCTI.
6. JlaiiTe xapakTepuCTHKy (azaM MPOEKTHOTO
OUKITY 3TiAHO METOAMKH, pPEKOMEHIOBaHOL
€pporneiicbkoro Kowmiciero.

7. OnHIIiTh IHCTPYMEHTH MPOEKTHOTO ITUKITY.
8. Oxapaktepusyiite ¢a3zy aHamiza JOTIKO-
CTPYKTYPHOTO MiX0/y (Y4aCHUKIB, MPOOIIEMH,
LI, cTparerii).

9. Oxapakrepusyiite a3y miaHyBaHHS JIOTIKO-
CTPYKTYpPHOTO iIX0Ay (JoriuHa
CTPYKTypH3aLlis IIPOEKTY, TUTaHyBaHHS
TiSUTBHOCTI, TNTAHYBAHHS PECYPCIB).

10. Jloriko-CTpyKTypHa MaTpHIIs, OCOOJIUBOCTI
il BUKOPHCTAaHHS B IMpOEKTax B MyOIiuHiN
chepi.

11. PoskpuiiTe poib JIOTIKO-CTPYKTYpPHOI
MaTpulll Ha KOXXHOMY e€Tamll IPOEKTHOTO
LUKITY.

10/13

Tema 4. Metoauuni
OCHOBH IJIAaHYBaHHS
IIPOEKTY

1. OxapaktepuszyiTe OCHOBHI Ta JOMOMIXKHI
IIPOLIECH TUIAHYBAHHSI IPOEKTY.

2. IlepepaxyiiTe CTPYKTYpHI PO3JAUIM IUIAHY
IIPOEKTY, KOPOTKO OXapaKTEPU3YUTe KOXKHUM 3
HUX.

3. OxapaxrepusyiiTe i€papXxiuyHy CTPYKTYpY
po6it (WBS).

4. OxapakrepusyiiTe opratizaliiiHy CTpyKTypy
npoekta (OBS).

5. Oxapakrepu3synre MaTpHULIO
BiamoBiganeHOCTI (RACI).

6. IHCTpyMEHTH IJIaHyBaHHS NIPOEKTY B 4aci
(nnanu-rpadiku pooiT).

7. JlaiiTe BU3HaYEeHHS CITKOBOTO IJIAHYBaHHS.
8.  OxapakTepu3yiiTe = OCHOBHI  METOIH
citkoBoro tuianyBaHHsi (CPM, PERT, GERT,
CCM).

9. Jlatite BU3HAUYCHHS KaJEeHIapHOTO
IJIAaHYBaHHS.

10. OxapakTepusyiiTe TUNOM KaJlE€HAAPHUX
TUJIaHIB.

11/14




Tema 5. Yrpasninus
KOMaH/IOI0 MTPOEKTY

1. IlopiBHsiiTe  KepiBHMKA TPOEKTYy 3
KEPiBHUKOM ()YHKIIIOHAJILHOTO MiAPO3ALTY.

2. BusHaure cTajiii po3BUTKY KOMaH]IH.

3. Oxaparkepu3yiiTe MeTOAHM KOMAaHJIHOI
poboTH.

4. OxapakTepusyiTe IHCTPYMEHTH PO3BUTKY
KOMaH/H.

5. Po3BUTOK HaBHYOK MIKOCOOHCTICHOTO
CHIJIKYBaHHS B KOMaH/II.

6. HaBuaHHS WIEHIB KOMaHAM NPUHHSATTIO
OOrpyHTOBaHMX  pIilllEHb B  MPOOJIEMHHUX
CUTYAITisIX.

7. PO3BUTOK OCHOBHHX TIPaBHJ IIOBEIIHKH
YYaCHHKIB B KOH(DIIKTHUX CHTYaIlisIX.

11/14

Tema 6. YrpaBiiHHA
AKICTIO TIPOEKTY

1. JlaiiTe XapakTepUCTUKY CTaHIapTaM SKOCTI.
2. BusHayeHHS SKOCTI MPOAYKTY TPOEKTY,
SKOCTI TMPOLECY YHpPaBIiHHA, 3a0€3MEYECHHIO
SAKOCTI, KOHTPOJIO SIKOCTi, TO3UTUBHOMY
CTaBJICHHIO 3alliIKaBJIEHUX CTOPIH.

10/15

Tema 7. YupaBniHas
KOMYHIKaI[isIMU
MIPOEKTY

1. Ponp cTeMKkXonAepiB y MPOEKTI 3arajioM Ta
iXHe MicIle y KOMYHIKallii MPOEKTY 30Kpema.

2. IlonsTTs iHpopmaniiHoi O6e3meku Ta i poib
B Opradizamii KOMYHIKAI[IIfHOTO mpoiecy B
paMKax IpOEKTY.

3. TumoBi MOMWJIKM CHIIKYBAaHHS IPOEKTHOTO
MeHeJ[Kepa 3 MPOEKTHO. KOMaH/IOIO.

4. MikceKTopajibHyaB3a€MO/Iisl Ha BCIX eTanax
KHUTTEBOTO ITUKITY MPOEKTY

11/14

Tema 8. YrpaBninas
PHU3UKAMH ITPOEKTY

1. HeBU3HAUYEHICTh Ta PU3UKH MIPOEKTY.

2. [IpnuvHY BUHUKHEHHS IPOEKTHUX PU3HKIB.
3. JlaliTe XapakTepUCTHKY 3OBHILIIHIM Ta
BHYTPILIHIM pU3HKaM IPOEKTY.

4. OnuuIiTh MOCIIIOBHICTh BUKOHAHHS POOIT 3
aHaJli3y PU3UKIB.

5. Po3kpuiiTe CyTHICTh KUIBKICHOTO Ta
SIKICHOTO aHaJ13y PU3UKIB MPOEKTY.

11/14

Tema 9.
diHaHCyBaHHS
MPOEKTIB B MyOI1uHI
chepi

1. HaBeniTh ki1acudikalito J0HOPIB Ta HajaiTe
3arajibHy XapaKTePUCTHKY TPaHTOBUX
KOHKYPCIB.

2. Indopmariiini gxepena rpaHTPalTUHTY.

3. OcobauBOCTI MIATOTOBKH MPOEKTHOI 3asBKH
Ha I'PAaHTOBHM KOHKYPC.

4. OCHOBHI €JE€MEHTH CTPYKTYpU TNPOEKTHOL
3asIBKH.

5. IligroroBka mnpoekTiB 10 JlepkaBHOTO
(GOHIY periOHATBHOTO PO3BHUTKY.

6. HopmaTtuBHa 0aza Ta ymMOBM (iHaHCYBaHHS
MIPOEKTIB.

7. MexaHi3MH 3alpOBaPKEHHSI T'POMAaJICHhKUX
OIOKETIB (OromxeTiB y4acTi) B
TEPUTOPIAIbHUX TPOMAIAX.

10/13




10 | Tema 10. 1. Buam Ta BUMipH CTaJIOCTI. 11/14

3abe3nedeHHs 2. Bumoru AOHOPIB Ta MOKJIHMBOCTI TpoMaj
CTaJIOCTI MTPOEKTIB B JUIs  3a0€3MEUeHHST  CTaJOCTI  pe3yJIbTaTiB
nyOutiyHii chepi MIPOEKTIB B myOiuHii chepi.

3. Matputis OIliHKH CTAJIOCT1 MPOEKTY.

4. Pi3HUI MDK MOHITOPHMHIOM peanizamii Ta
OIIIHIOBaHHSM YCITIIITHOCTI ITPOEKTY.

5. KonnenryanbHa MOIETh B3a€EMO3B SI3KIB MiXK
CTAJIICTIO Ta YCITIXOM ITPOEKTY.

Paszom 106/138

7. IlnTaHHA 1J151 MiICYyMKOBOI0 KOHTPOJIIO
3 HABYAJIbHOI M CHUILIIHA «YIPABJIIHHSA NPOEKTAMHU B NMYOJi4Hii cepi»

1. Po3kpuiite CyTHICTb, O3HAKHM Ta OCHOBHI €JI€MEHTHU MPOEKTHOI MisIIBHOCTI OPraHiB
myOJIIYHOT BIIA M.

2. HapaiiTe xapaTKepUCTUKY OCHOBHMM BUJAM IPOEKTHOT isSIbHOCTI.

3. Ha sikux piBHSIX peasi3y€eThes MPOEKTHA MisTIbHICTE?

4. Bu3HauTe CKJIa/I0B1 yCHIIIHOT MPOEKTHOI AISUIBHOCTI B IMyOINi4Hii cdepi.

5. HaBenite kiacu@ikariro MpoOeEKTHOT AISUTBHOCTI SIK 00’€KTa MOCIIIHKCHHS 32 PI3HUMU
KaTeropisiMu (piBeHb Ta yac peaiizallii, I, pe3yabTaTH).

6. Po3kpuiiTe 0cOOIMBOCTI IPOEKTYBAHHS B MyOJIIYHOMY yIIPaBIIiHHI.

7. Knacudikaiiist Ta TUIOJIOTI3al1isl IPOEKTIB B MyO14Hil cdepi.

8. SIki iICHYIOTh TiXO/H O TUTIOJIOTI3aIll MPOEKTIB Y MyOiuHii cdepi?

9. Po3kpuiiTe CyTHICTb, XapaKTepHI O3HaKW Ta (PAKTOPH, L0 3YMOBIIOIOTH CHEHHU(IKY
MPOEKTIB y MyOi4Hii chepi.

10. IIporpamu i MpoeKTH SIK IHCTpyMEHTapiii peamizamuii crparerii po3BUTKY rpomMai i
TEPUTOPIi.

11. Y yoMy mosnsrae iHTerpaist CTpaTeriyHoro Ta MPOEKTHOTO MiIXOAIB Y MyOsIiYHOMY
yhpaBiiHH1?

12. OxapakrepusyiiTe mnepeBaru 3acTOCYBaHHsS IPOEKTHOIO MiAXOAy B MyOIIYHOMY
yIpaBJIiHHI.

13. Busnaure crnenu¢igai ocoOIMBOCTI MPOEKTIB B MyOi4HINA cdepi, IX BIAMIHHOCTI BiJ
013HEC-TIPOEKTIB.

14. OxapakTepusyiiTe OCHOBHUIA TPUKYTHUK YIIPABIIIHHS IIPOEKTOM.

15. OnuiiTe B3a€EMO3B’ 130K MK ITyOJIIYHOIO MOJITUKOIO, CTPATETrYHUM IIJIaHYBaHHSM Ta
YIPaBJIiHHAM POEKTAMHU.

16. TpuUKyTHUK T1HOBUX 0C10 yOIi9HOT MO THKH.

17. Po3kpuiite CyTHICTD yNpaBIliHHS MPOEKTaMU y IyOiuHii cdepi.

18. JlaliTe BH3HAUYEHHS NPOLECIB YIPaBIIHHS MPOEKTaMU Ta IMPOLECIB CTBOPEHHS
IPOAYKTY IPOEKTY.

19. Po3kpuiite CyTh MPOEKTHOTO MIAXOIy Ta OMHUIIITH JOIIIBHICTh HOTO 3aCTOCYBAaHHS
JUIs PO3POOKH Ta 3/IilICHEHHS POrpaM 1 MPOEKTIB Y cepi MyOIIYHOTO YIpPaBIiHHS.

20. HaBeniTh MOPIBHSJIBHY XapaKTEPUCTUKY TPAJULIHHOTO Ta MPOEKTHOIO MIAXOMAIB Y
cdepi myOIiyHOTO YIpaBIiHHS.

21. V 4omy moysAraroTh MOXJIMBOCTI MyOJIYHOTO YIPaBIiHHS Ha 3acajgaxX MPOEKTHOTO
MEHEIKMEHTY?

22. BukopucTaHHS NIPOEKTHUX TEXHOJIOTIM B CHCTeMi MyOJIYHOrO YIpaBIiHHS Ta
a/IMIHICTPYBaHHS.

23. JlaiiTe BU3HAYEHHS )KUTTEBOTO LIUKITY IIPOEKTY.

24. OnuuiiTh MOAENb YHPABIIHHA TMPOEKTHUM LHUKIOM Ui peaji3alii MpOEKTIB Yy
nyOoniuHii chepi.



25. Po3kpuiiTe 3MICT KOHIIENITYanbHOI a3y MPOEKTY.

26. SIx po3poOUTH KOHIIEMIIIIO MPOEKTY B yOIiuHil cepi?

27. JlaiiTe BHU3HAUEHHS TEXHIKO-EKOHOMIYHOTO OOTPYHTYBAaHHS MPOEKTY, HOro
JKUTTE3IATHOCTI Ta CTAJIOCTI.

28. B yomy mossirae iHHOBaIIHHICTh TPOEKTY?

29. JlaiiTe XapaKTepUCTUKY KPUTEPISIM IHHOBAI[IHHOCTI TIPOEKTY.

30. [ToHATTS, BUIU Ta QIITOPUTM IPOEKTHOTO aHAII3Y.

31. OuikyBaHi pe3ynbTaTH NMPOEKTY B MyOniyHiNA cdepi Ta iX BIAMOBITHICTH BUMOTaM
CTaJIOCTI.

32. JlaiiTe XapakTepucTuKy (a3zaM MPOEKTHOTO IHUKIY 3TiJHO  METOIUKH,
pexoMeHn1oBaHoi €Bporneiicbkoro Komiciero.

33. OnuuIiTe IHCTPYMEHTH MPOEKTHOTO ITUKITY.

34. Oxapakrepusyiite a3y aHajiza JOTIKO-CTPYKTYpHOTO Miaxony (y4acHHKIB,
npoOJIeMHu, IIiJIeH, cTpaTerii).

35. Oxapakrepu3syiite (a3y IUIaHyBaHHS JIOTiKO-CTPYKTYPHOTO TiaXxody (JIoridyHa
CTPYKTYypH3allisi IPOEKTY, MIIAHYBAHHS ISJIbHOCTI, TUIAaHYBaHHS PECypcCiB).

36. lllo Take JOTIKO-CTPYKTypHa MaTpUIL Ta B YOMY IOJSTAIOTh OCOOJIMBOCTI ii
BUKOPHUCTAHHSA B IIPOEKTAX B MyOINiuHil cdepi?

37. Po3kpwuiiTe poJib JIOTIKO-CTPYKTYPHOI MaTPHUIll Ha KO)KHOMY €TaIli IIPOEKTHOTO LIUKITY.

38. OnuIIiTh AITOPUTM PO3POOKHU JIOTIKO-CTPYKTYPHOI MATpPHIIL.

39. Po3kpwmiiTe CyTHICTb TUIaHYBaHHS TPOEKTY.

40. Oxapakrepu3yiiTe OCHOBHI Ta JONOMIXHI IIPOLIECH TUIaHYBAHHS IPOEKTY.

41. TlepepaxyilTe CTPYKTYpHI PO3IUIM TUIAHY TPOEKTY, KOPOTKO OXapaKTepPH3yHTe
KOKHUH 3 HUX.

42. Oxapakrepu3yiTe OCHOBHI MiAXOH IO CTPYKTYpPHU3AIlii POEKTY.

43. OnuiuiTh OCHOBHI IHCTPYMEHTH IPOEKTHOIO MEHEKMEHTY MJIs CTPYKTypHU3alii
MPOEKTY.

44. Oxapakrepusyiite iepapxiuHy cTpykTypy podit (WBS).

45. OxapakTepusyiTe opraizaimiitny cTpyktypy npoekra (OBS).

46. Oxapakrepusyiite matpuiito BianosigaibHocti (RACI).

47. [HCTpYMEHTH IUTaHyBaHHS MPOEKTY B Yaci (I1aHu-rpadiku pooir).

48. JlaiiTe BU3HAYEHHS CITKOBOTO IJIAHYBaHHS.

49. Oxapaktepu3yiite ocHOBHI MeTonu ciTkoBoro ruranyBanHs (CPM, PERT, GERT,
CCM).

50. JlaiiTe BU3HAYEHHSI KaJIEHAAPHOTO IJIAHYBaHHS.

51. OxapakTepusyiiTe TUIIH KaJeHJapHUX IUIaHIB.

52. IlnanyBaHHs pecypciB B IPOEKTI.

53. CknafjaHHs IU1aHy peaji3allii MpoeKTYy.

54. Po3kpuiitTe CyTHICTb JIiJIepcTBa Ta KOMaHIHOT pOOOTH.

55. IopiBHsHTE KepiBHUKA MPOEKTY 3 KEPIBHUKOM (DYHKIIIOHAIBHOTO MiAPO3ALTY.

56. Po3kpuiiTe BUMOTHY J0 K€piBHUKA MTPOEKTY B MyOJ14Hii cdepi.

57. [laiiTe XapakTepHCTUKY OCHOBHHUM ITiJIX0/1aM J10 (pOpMyBaHHS KOMaH/IU MPOEKTY.

58. OnumiTe cucTeMy yIpaBiiHHS KOMaH/IOK TPOEKTY.

59. B yomy nonsirae opraHizarisi B3aEMO/ii yUaCHUKIB POEKTY?

60. BuzHauTte cTazii po3BUTKY KOMaH M.

61. OxapaTkepu3syiiTe METOI1 KOMaHHOI pOOOTH.

62. OxapakTepu3yiTe IHCTPYMEHTH PO3BUTKY KOMaH/IH.

63. Sk 3a0e3meunTy PO3BUTOK HABUYOK MI>KOCOOMCTICHOTO CIUJIKYBaHHS B KOMaH/Ii?

64. Sk 3a0e3meunTH HaBYaHHS WICHIB KOMaHAW NPUMHATTIO OOIPYHTOBAaHUX pIllIEHb B
MpOOJIEMHUX CHUTYAIlisX?

65. Sk 3a0e3meYnTH PO3BUTOK OCHOBHUX MPABHJI MOBEIIHKH YYaCHHUKIB B KOH(IIKTHUX
CUTYyaIisX?



66. JlaiiTe BU3HAUEHHS SIKOCT1 MMPOEKTY, 11 KOMITIOHEHTIB Ta MPOSBIB.

67. JlaiiTe XapaKTepUCTUKY CTaHIAApTaM SIKOCTI.

68. Po3kpuiiTe 3MICT CydacHHX KOHLEMNIIIH yIpaBIiHHSA SKICTIO.

69. JlaiiTe BH3HAYCHHS SKOCTI TPOIYKTY IPOEKTY, SKOCTI TPOIECY YIPaBIiHHS,
3a0€3MeUeHHIO SIKOCTI, KOHTPOJIIO SKOCT1, TO3UTUBHOMY CTaBJICHHIO 3aI[iKaBICHUX CTOPIH.

70. OcHOBHI IOKa3HUKH Ta MapaMeTpH, sIKI BUKOPUCTOBYIOTh JJIsi KOHTPOJIIO SKOCTI.

71. MeToau KOHTPOJTIO SIKOCTI IPOEKTY.

72. Iloka3HUKH SKOCT1 MPOEKTY.

73. OOrpyHTYyHTE POJIb CTEUKXOJAEPIB Yy MPOEKTI 3arajioM Ta iXHE Miclle y KOMYHiKamii
IPOEKTY 30KpeMa.

74. Poskpuiite moHATTA iH(opmamiitHOi Oe3meku Ta il posb B OpraHizamii
KOMYHIKAI[II{HOTO IIPOLIECY B PAMKAaX MPOEKTY.

75. SIki TMNOBI MOMMWJIKM CHUIKYBaHHS HPOEKTHOTO MEHeXKepa 31 CBOEI KOMAaHIOH0
MOYKHa BUOKPEMUTH?

76. IlepenidiTh IHCTPYMEHTH YIPABIIHHA KOMYHIKAaIliIMH TPOEKTY Ta BU3HAYTE iX
e(DEeKTUBHICTb.

77. llo Take KOMYHIKaTHBHHMA Xaoc, sIKi HOTr0 O3HAKM Ta HACKUIBKH KPUTHYHO BiH
BIUIMBA€E HA PE3Yy/IbTaTUBHICTh POOOTH MPOEKTHOI KOMAHU?

78. Lo Take KOMyHIKaI[ii{HHIA TUTaH POEKTY?

79. YrpaBiiHHS OYiKyBaHHSIMU 3aI[IKaBIIEHUX CTOPIH y MPOEKTI.

80. CyTHICTb CKJIQaHHS Ta MOMIUPEHHS 3BIiTiB PO PE3YNIbTATH TiSUTBHOCTI TPOEKTY.

81. Sk 3a0e3nmeuynTH MIKCEKTOpaJbHY B3a€MOJII0 Ha BCIX eTamax >KUTTEBOTO LMKIY
IPOEKTY?

82. II1o po3yMitOTh MiJi HEBU3HAYEHICTIO Ta PU3UKOM IIPOEKTY?

83. Po3kpwiiTe CYyTHICTh YIPABIiHHS PU3UKAMH.

84. OnuuiTh HalOIBII NOUIMPEH]1 BUIU MPOEKTHUX PU3UKIB, SIKI BUHUKAIOTh HA PI3HUX
CTaJIisIX KUTTEBOTO ITUKITY TIPOEKTY.

85. SIki NpUYMHY BUHUKHEHHS IPOEKTHUX PU3UKIB?

86. [laiiTe xapaKTepUCTUKY 30BHIIIHIM Ta BHYTPIIIHIM PU3UKAM IIPOEKTY.

87. OnuIiTh MOCIIOBHICTh BUKOHAHHS POOIT 3 aHAII3y PU3UKIB.

88. Po3kpuiite CyTHICTh KIJIBKICHOTO Ta SIKICHOTO aHali3y PU3UKIB IPOEKTY.

89. BukopucranHs MaTpulll aHai3y PU3HKIB.

90. MexaHI3MU 3HWKEHHS Ta NPOTHAIl pHU3UMKAM: YHHMKHEHHS, JIuBepcHUikalis,
JTIMITYBaHHs, PO3MOJILI, CTPaXyBaHHS.

91. MOHITOPUHT Ta KOHTPOJIb PU3UKIB B POEKTI.

92. BuzHauTe MOKIIMBI JpKepena (piHaHCYBaHHS MPOEKTIB MyOIIYHOTO CEKTOPY.

93. Ocob6MBOCTI BOPOBAPKEHHS [TPOEKTIB 3 TPAHTOBUM (D1HAHCYBAHHSIM.

94. Hagenitp kinacudikalio JOHOPIB Ta HaJgaiTe 3arajbHy XapaKTEepPUCTHKY I'PAaHTOBUX
KOHKYPCIB.

95. Indopmariiiti JKepena rpaHTpaNTHHTY.

96. Oco6MBOCTI MIATOTOBKU MPOEKTHOT 3asBKM Ha TPAHTOBHI KOHKYpC.

97. OxapakTepu3yiTe OCHOBHI €JI€MEHTH CTPYKTYPH MPOEKTHOI 3asBKH.

98. HaBeniTh 3araibHi peKOMEH IaIli 10 TMATOTOBKH MPOEKTHOT 3asBKHU.

99. Po3kpuiite 0cOOIMBOCTI MiATOTOBKH MPOEKTIB 10 Jlep:kaBHOrO (hOHTy perioHaIbLHOIO
PO3BHTKY.

100. HopmatuBHa 0a3a Ta yMOBH (piHAHCYBAaHHS HMPOEKTIB.

101. Po3kpuiiTe KpuTepii Ta MEXaH13M B1100pYy IHBECTULIIHHUX MPOTPaM 1 MIPOEKTIB.

102. Bu3naure 0coOIMBOCTI IHHOBALIHHUX MPOEKTIB.

103. MexaHi3MH 3ampoOBaPKEHHS TI'POMAJCHKUX OromkeTiB (OI0/KETIB y4yacTi) B
TEPUTOPiAIbHUX TPOMaIax.

104. JlaiiTe BU3HAYEHHS CTAIOCTI B MPOEKTAX Ta MPOEKTHOMY MEHEKMEHTI.

105. Buau Ta BUMIpH CTaJIOCTI.



106. KirouoBi ¢axTopu, siKi BIUIMBAIOTh HA CTAJIICTh MIXKHAPOIHUX MPOTPaM Ta MPOEKTIB.

107. Hapaiite XapaKTepuCTUKy BHMOTaM JTOHOPIB Ta MOXMJIMBOCTSM TpOMaa IS
3a0e3MedeHHs CTaNOCTi pe3yIbTaTiB MPOEKTIB B myOmiuHiil chepi.

108. MeToauuHe Ta iHCTpYMEHTAIbHE 3a0€3MEUEHHS CTAJIOCTI POEKTY, MATPHIIS OI[IHKU
CTaJIOCT1 MPOEKTY.

109. Ilpe3enTartis Ta aJBOKaIlisl pe3ybTaTiB MPOEKTY.

110. KoHnenryanbHa MOJIENTb B3a€EMO3B’SI3KiB Mi>K CTAJTIICTIO Ta YCIIXOM MPOEKTY.

8. MeToau HABYAHHSA

Metonu opranizamii Ta 3IIHCHEHHS HaBUYAIBHO-TII3HABANBLHOI JISUTBHOCTI: JIEKIIiS
(TpamuiiiiHa, mpoOeMHa) i3 3aCTOCYBAaHHSM MPE3CHTAIlIN, CEMiHAPH, MTOSCHEHHS.

CamocriitHa po6oTa 3100yBauiB BUILOI OCBITH: BUKOHAHHS 1HAWBIIyaIIbHUX HABYAIBHUX
3aBJaHb 1 IPOEKTIB.

IanuBigyansHa poOota 3700yBaviB  BHIIOI OCBITH 3IIHCHIOETBCS 3a rpadikom
IHIUBIAYanbHOI POOOTH 3TITHO 3 PO3KIaAOM Yy (hopMi KOHCYNbTaIlil, 1HAMWBIAyalbHOI Oeciau.
JUist cTUMYITIOBaHHS IOCITITHUIIBKOTO i TBOPYOTO iHTEepecy 3400yBaviB BUILOI OCBITH 1 3100yTTs
HUMU HABUYOK MPOEKTHOT AiSITBHOCTI JOPEYHO 3a0X0UYBaTH 1X O BUKOHAHHS JOJATKOBHX BUIIB
pOOIT B MEBHUX NPOEKTAX, i BPAaXOBYBATH IO AISUIBHICTh MPH MiABEICHHI MiCYMKIB POOOTH
3100yBaviB BUIIOI OCBITH y cemecTpi. Tak, Hampukiaz, 3100yBayaM BUIIOI OCBITH MOXe OyTH
3alpOMOHOBAHO  PO3POOUTH  KOHIEMIII0 BJIACHOTO MPOEKTY MICIIEBOTO PO3BUTKY Ta
Npe3eHTYBaTH il Ha MpaKTUYHOMY 3aHATTI. [Ipy 1bOMY MOXIMBO 3ampOBaJUTH CHCTEMY
B3a€MOOIIIHIOBAaHHS CEpeJl CIIyXadiB KypCy, KOJIH KOXEH 37400yBad CIIOYATKy NMPAKTHKYETHCS B
OILIIHIOBAaHH] MPHUKJIaAy KOHIEMI1, HaJaHOi BUKJIAJayKOl Kypcy, a MOTIM mpobye cebe B podi
eKCIepTa, OIIHIOI0YM KOHIICTIIII0 CBOiX KOJIET Ta Ha/IalouM BiATYK. [HIUBiAyansHI BUAKM pOOIT HE
OOMEXYIOTbCS 1 MPUIMAIOThCs MPOMO3UIIT 00 BAOCKOHAJIEHHS KypCy (SK JeKIiiHOoi, Tak i
MPAKTUYHOI CKJIaJI0BOY).

Metoau cTUMYNIOBaHHS 1HTepeCy /A0 HaBYaHHS: HaBYalbHI JHUCKYCii, CTBOPEHHSA
CUTYyaIlil 3HaBaJIbHOT HOBU3HU Ta 3aIlIKaBJIEHOCTI.

9. MeToau KOHTPOJIIO

[ToTouHMii KOHTpPOJIb 3IIHCHIOETBCA Yy (QOpMiI I1HAMBIAYaJIbHOTO YU KOMOIHOBAHOTO
KOHTPOJIIO 3HaHb 3/100yBayiB BHUILOi CBITM MiJl 4Yac MEPEBIPKM AKTUBHOCTEH MpPOTIroM
ayAUTOPHUX 3aHATh (YCHE 4YHM THMChbMOBE OIUTYBaHHS), BHKOHAHHS TEOPETHYHHX Ta
MPAaKTUYHMX 3aBJaHb, TECTYBAHHS, CUTyallliHUX 3aB/laHb, Ipe3eHTalii, Tomo. Ha npakTuunmx
3aHATTAX OLIHIOETHCS YYacTh B OOTOBOPEHHI CHTYyalliil, BUKOHaHI 3aBlaHb, MPE3EHTOBaHI
1HAVBIAyaIbHI 3aBIaHHS.

[TincyMKOBHI KOHTPOJIb 3HAHb — €K3aMEH.

10. Kpurepii Ta mkajaa omiHiOBaHHS

OCHOBHMMH KPHUTEPISIMHU, IO XapaKTEpU3YIOTh PiBEHb KOMIIETEHTHOCTI CTY/AEHTa INpHU
OI[IHIOBAaHHI PE3YNbTATIB MOTOYHOTO Ta MiJCYMKOBOTO KOHTPOJIIB 3 HAaBYAJIbHOI AMCIMILTIHU
«YTpaBiiHHs POEKTaMU B IyOiuHii chepin, €:

— TOBHOTA 1 BYACHICTh BUKOHAHHS BCIX BUJIB HABYaJIbHOI POOOTH, mependaueHux
POOOYOI0 IPOTPAMOI0 HABYATBHOT TUCIIUTLTIHH;

— TIMOMHA 1 XapakTep 3HaHb HABYAJIBHOTO MaTepialy 3a 3MICTOM HaBYaIbHOI
JTUCHWTUTIHA, IO MICTUTBCSI B OCHOBHHX Ta JOAATKOBUX PEKOMEHIIOBAHUX JITEPaTypHUX
JDKepenax;

— BMIHHS aHaJII3yBaTH SBUIIA, III0 BUBYAIOTHCS, Y 1X B3a€MO3B’A3KY 1 PO3BUTKY;

— XapakTep BIANOBiJEeH Ha IMOCTABJICHI MUTaHHS (YIiTKICTh, JAKOHIYHICTh, JIOTIYHICTD,



MOCJIIIOBHICTH TOIIO);

— BMIHHS 3aCTOCOBYBaTH TEOPETHYHI TOJIOKCHHS IMJ Yac PO3B’SI3aHHS MPAKTUYHUX
3aBJ/IaHb;

— BMIHHS aHaJIi3yBaTH JOCTOBIPHICTh OJIEP’)KaHUX PE3YJIbTATIB.

OniHIOBaHHS Pe3yabTaTIB ycix GopM KOHTPOIO nependadeHo y 100-0anpHii mkari.

OnuiHIOBaHHA pe3yJbTaTiB MOTOYHOI pOoOOTH (3aBAaHb, 1110 BUKOHYIOTHCSA HA MPAKTUYHHX,
pe3yJbTaTH CaMOCTIHOI pOOOTH CTYJIEHTIB) MPOBOIUTHCS Y % BiJ KITBKOCTI OaiiB, BHIIIECHUX
HAa 3aBJaHHS, 13 320KPYTJIEHHSM J0 I1J0r0 YKCIa 32 KPUTEPIIMU:

0% — 3aBHaHHs HEe BUKOHAHO;

40% — 3aBgaHHS BMKOHAHO YaCTKOBO Ta MICTUTH CYTTEBI MOMUJIKA METOJUYHOTrO abo
PO3PaxyHKOBOTO XapaKTepy;

60% — 3aBaHHs] BUKOHAHO MOBHICTIO, aJI¢ MICTUTh CYTTEBI IIOMUJIKHM y pO3paxyHKax abo
B METOJIHIIL;

80% — 3aBgaHHS BHMKOHAHO IIOBHICTIO 1 BYAaCHO, MPOTE€ MICTUTh OKpEMi HECYTTEBI
HENOJIiKH (PO3MIPHOCTI, BACHOBKH, O()OPMIICHHS TOIIIO);

100% — 3aBmaHHS BUKOHAHO MPABUIIbHO, BUACHO 1 0€3 3ayBa)KeHb.

Po3noain 6aiB, iKi oTpUMYIOTH 3100yBayi BUILOI OCBITH

Inausi-
IloTo4HuMit KOHTPOJIL, caMOCTiliHA poboTa AyaabHe | 3axuct Bceworo
3aBJaHH 13
Tema 1 Tema 2 Tema 3 Tema 4 Tema 5
6 6 6 6 6 30 10 100
Tema 6 Tema 7 Tema 8 Tema 9 Tema 10
6 6 6 6 6
IlIkana oninoBanuga: HamionajgbHa ta ECTS
Cywma 6auniB 3a Bci Ominka O1iHKa 3a HAI[IOHAJIBHOIO IIKAJI0I0
BUJIM HaBYAIbHOI ECTS IUIS €K3aMEHY, KypCOBOTO IS 3aITiKy
JISUTBHOCTI MPOEKTY (poboTH),
MIPaKTUKU
90-100 A BIIMIHHO
82-89 B no0pe
75-81 C no0pe 3apaxoBaHO
64-74 D 3a10BIJILHO
60-63 E 3aJ0BUILHO
FX HE3aI0BIJIBHO HE 3apaxoBaHoO 3
35-59 MOYKJIMBICTIO TIOBTOPHOTO
CKJIaIaHHS
F HE3aJJ0BLIBHO HE 3apaxoBaHo 3
0-34 000B’I3KOBHM
MMOBTOPHUM BUBYCHHSIM
IUCIIAILIIIHA
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