IMPOT'PAMA NIJIBUIIIEHHSA KBAJI®IKAILIII
P03BUTOK ynpaB/IiHCbKOI KOMIIETEHTHOCTI KePiBHUKIB 3aKJIa/1iB OCBITH

Kamezopia: xepiBauku 3akinafiB ocsitu (3BO, I1I10, IITH3, 33CO, 3/10, 3110)

IIporpamy 3aTBepa:KeHo:

pimeHHs Kadeapu OCBITH TOPOCTUX 1 MUPPOBUX TEXHOJIOT1H
BiJ «7» ciuns 2025 p., nporokoin Nel

piIIEeHHS BUEHOT paau

J3BO «YHiBepCUTET MEHEKMEHTY OCBITH»

HAIIH Ykpainu

Big «8» ciuns 2025 p., mporokomn Ne 1

1. Ipeamobyaa

[Iporpamy minBumieHHs1 KBamiikamii KaTeropisi cayxadiB: KepiBHUKH 3akiaaiB ocBitu (3BO,
I1I10, IITH3, 33CO, 3/10, 3I10) (0axi — ITporpama) po3pobiieHo BianoBiAHO 10 3akoHiB Ykpainu «IIpo
ocBiTy», «IIpo daxoBy nepeasuiry ocBiTy», «IIpo mpodeciitny (mpodeciiiHo-TexHiUHY) OCBITY», «IIpo
IIOBHY 3arajlbHy CEpeJHIO OCBITY», a TaKOX BHYTpIIIHIX HOPMaTHBHHUX JA0KyMeHTiB JI3BO
«YHIBEpPCUTET MEHEKMEHTY OCBITH», IO BPETYIbOBYIOTh MUTAHHS OCBITHHOTO MPOIIECY .

AKTyaJIbHiCTh

CyuacHa cucTeMa OCBITH BHMAarae BiJ KEpIBHHKIB 3aKiIaJiB OCBITH HE IJMIIE TIMOOKOTO
PO3YMiHHS NEJaroriyHUX IMpOLECiB, a ¥ BHCOKOrO pPIBHS YHPABIIHCHKOI KOMIETEHTHOCTI. YMOBHU
CTPIMKHUX 3MIH, J€LEHTpaji3alii OCBITH, BIIPOBA/KEHHS] HOBUX CTaHAAPTIB Ta HU(PPOBUX TEXHOJIOTIH
CTaBIATh TMEpe] YNPaBIIHISIMM HOBI BHUKIHMKH, LIO0 MOTPeOYyIOTh €()EeKTHBHOTO CTPaTEriyHOTro
IJIaHYBaHHS, THYYKOI'O YIIPaBIIIHHS pecypcaMu, KOMyHIKaTUBHOT MaliCTEPHOCTI Ta J1AE€PChKUX SAKOCTEH.

Pedopma cuctemu ocBitu, 30kpema koH1enuis «HoBa ykpaiHchka 1mKoia», nepeadadyae 3MiHU B
MIIX0Aax /10 YIPaBIiHHS 3aKi1ajaMu ocBITH. KepiBHUKY OBUHHI BOJIOJITH CY4aCHUMHU 1HCTPYMEHTaAMH
NPUAHATTS pIllIeHb, OpraHizallii HaBYaJILHOTO NPOIECY, OLIHIOBAHHS €(EeKTHBHOCTI MeJaroridyHoi
JUSITEHOCTI, CTBOPEHHS CIIPUSTIMBOTO OCBITHBOTO CEPEIOBHUIIA Ta PO3BUTKY MAPTHEPCHKUX BIIHOCHH 13
IrpoMaolo.

[Iporpama migBunieHHs kBajigikaiii «Po3BUTOK yIpaBiiHCbKOI KOMIIETEHTHOCTI KEPIBHHKIB
3aKJIa/1iB OCBITH» CHPSIMOBaHa Ha ()OPMYBAHHS Ta BAOCKOHAJIEHHS KJIFOUOBUX YIPABIIHCHKUX HAaBUYOK
3 YIIpaBJIIHHS PO3BUTKOM 3aKJaJly OCBITH Y BOEHHUH Ta OCTBOEHHUM Yac, CTPATEriuHOro yrnpaBiiHHS,
yIpaBIIiHHSA B YMOBAaX 3MiH, COLIaJbHOTO NMAPTHEPCTBA, YIPABIIHHS IEPCOHAIIOM B OCBITHIX 3aK/Iajax, .
OCBITHHOI'O MEHEIKMEHTY 1 MapKeTHHIY B PO3BUTKY KOHKYPEHTOCIIPOMOXKHOCTI 3aKiaay OCBITH,
yTpaBIIiHHSA OCOOMCTICHUM 1 PO ECiiiHUM PO3BUTKOM IEAArOriYHUX, HAYKOBO-TIEarOTiYHNUX, KEPIBHUX
MpAlliBHUKIB 3aKJIAJIB OCBITU MPOTATOM >XHUTTA. Y4acTb y Il Mporpami JOMOMOXE KepiBHUKaM
a/lanTyBaTUCS /10 HOBUX YMOB, IIJBUIIUTH DPIBEHb YHPABIIHCHKOI KYJBTYpH Ta CIPHITH PO3BHUTKY
KOHKYPEHTOCTIPOMO>KHOTO OCBITHBOTO CEPEIOBHIIIA.

OTmxe, migBuieHHS KBamidikamii y cdepi ympaBiiHHS OCBITOIO € HEBIJI'€MHOIO CKJIaJIOBOIO
yCHIIHOTO (YHKLIOHYBAaHHS 3akja/iB OCBITU Ta 3a0€3MEYeHHs SIKICHOTO HAaBYaJIbHOIO IpPOLECy
BIJIMOBIHO JI0 CyYaCHUX BUKIIMKIB 1 MOTPeO CYyCIiIbCTBA.

Po3poonux npozpamu:



KpaBuenko OJgena IBaniBHa, JOKTOp memaroriyHux Hayk, mpodecop, 3aBigyBau kadeapu
OCBITH J0pOCIUX Ta iHPOpMaLiiHUX TexHoJoriii HaByanbHO-HAYKOBOTO 1HCTUTYTY MEHEIDKMEHTY Ta
nicuxouiorii JI3BO «YHiBepcuter meHemkMeHTy ocBiT» HAITH Ykpaiau

Peuyenzenmu npozpamu:

BacunboBa Hanis CepriiBHa, KaHIuAAaT MEJaroriyHdx HayK, IOIEHT, JOLUEHT Kadempu
MyOJIIYHOT CIIYKOM ¥ yIpaBiIiHHSA HaBYAIBHUMH HABYAIbHO-HAYKOBOTO 1HCTHTYTY MyOJIYHOTO
ynpaBiiHHS 1 micasaumioMHaoi ocBith /I3 «JlyraHcbkuil HallioHaJNbHUW yHIBepcHUTET iMeHi Tapaca

[IIeBuenkay.

KpaBuenko I'anna IOpiiBHa, NOKTOp menaroriyHUX Hayk, 3aBigyBad Kadeapu Meaaroriku,
aZMIHICTPYBaHHS 1 CrIemialIbHOI 0cBiTH HaBuanbHO-HayKOBOT'O 1HCTUTYTY MEHEKMEHTY Ta TICUXOJIOTIT
J3BO «YHniBepcutet MeHexMeHTy ocBiti» HAITH Ykpainu

2. 3arajibHa XapaKTepHCTHKA

Hassa nporpamu

Po3BUTOK  ynpaBiiHCBKOI KOMIIETEHTHOCTI

3aKJIaiB OCBITH

KEepIBHUKIB]

HinboBa rpyna

kepiBHUKH 3aknaniB oceitu (3BO, IIITO, IITH3, 33CO,
3J10, 3I10)

®DopmMa HABYAHHA

UCTaHIIHA

OOcsar nporpamu

6 kpenutiB EKTC (180 rogun) mporpama Moxe CKJIQIaTUCS]
3 pi3HOI KiIJIBKOCTI MOYJIiB — BiJl OJTHOTO JIO MIECTH

TpuBaJjicTs Ta MojaeJb
oprasi3aiii ocBiTHBLOro nmpouecy

HapuanpHa mporpama Moke TpuBate Bif 1 10 8 THXHIB 13
B1JIMOBIIHUM pO310iioM rojiiH 1 kpenutis EKTC

Ilepenik npogeciiiHux
KOMIIETEHTHOCTeii, Ha
ONAaHYBAHHSA / PO3BUTOK /
YA0CKOHAJEHHS IKHX
CIIPSIMOBAHO NPOrpamy

InTerpanbna KOMIIETEHTHICT, yIpaBIiHCHKA,
OCBITOJIOTIYHA, COIIaTbHO-TICUXOJIOTIYHA, HAayKOBO-METOJINYHA,
IHHOBAIIITHO-A0CIIIHUIBKA, 1H(HOpMalIHHO-KOMYHIKalliiiHa

Meta nporpamu

MOJIATAE y MIJABUINEHHI Npo¢eciiHOro piBHSA KEpPIBHUKIB
3aKjafiB, HamaHHI IM HEOOXIOHHMX 3HaHb 1 HABHYOK I
e(eKTUBHOIO YIPaBJIIHHS Ta PO3BUTKY OpraHi3allii; 03HallOMIIEHH]
3 Cy4yaCHMMHU TEOPIsIMH MEHEKMEHTY, JIiJIepCTBa, CTPATEri4yHOro
[JIaHyBaHHA, ()IHAHCOBOTO  YIpPAaBIIHHA; HAOYTTI  HABUYOK|
€(peKTUBHOTO NPUHHATTA pillleHb, YIPABIIHHA [EPCOHAJIIOM,
BUPIIIEHHS] KOH(JIIKTIB, BEJICHHS NEPEroBOpiB, poOOTH B KOMaH/;
[PO3BUTKY TaKHUX SKOCTEH, SK BiIMOBIIANbHICTh, 1HIIIATUBHICTH,
KpEaTWBHICTh, BMIHHS MOTHBYBaTH Ta HAQJWXaTH KOMAaH]Y;
BHBYEHHI HOBUX TEXHOJIOTiH, IHCTPYMEHTIB 1 METO/IIB YIPaBIiHHA,
K1 JJO3BOJIAIOTH MIABUIIUTH €(EeKTHBHICTH POOOTH oOpraHizaiii;
CTBOPEHHSI Mepexi Mpo¢eciiiHNX KOHTAKTIB; HaJlaHHI MOXKJIMBOCTI
U1s1 OOMIHY JOCBIZIOM 1 3HAHHSIMU 3 KOJIETAMU 3 1HIIIUX OpraHi3aiii




«/ YJIOCKOHAJICHHS Ta OHOBJICHHS 3HAHb 1 BMiHb 13 TEOPETUKOA]
METOI0JIOT1UYHUX, MIPAaBOBUX, YIPaBITIHCHKHUX,
¢binocochKkuX Ta IHIIMX MUTAHb 3a0e3MeYeHHs ePeKTHBHO]
npodeciiHol AISUTBHOCTI CIyXadiB;

«/ OTPUMaHHsI JOJAATKOBUX Ta BJIOCKOHAJIICHHS HasBHUX 3HAHb)
1 BMiIHb 3 OCHOBHUX HampsMiB MpoQeciiiHoi, 30Kpemal
YIPaBIIHCHKOT TIsSTTHOCTI;

«/ AKTUBI3AIlS CAMOCTIHHOI MisSIIbHOCTI, PO3BHUTOK MOTHBAIII]
npodeCciiHOro BJOCKOHAJIICHHS Ta OCOOMCTICHOTO PO3BUTKY]
CJIyXauiB B yMOBaX OYHO-TUCTAHIIINHOTO HABYAHHSL.

OuikyBaHi pe3y/JibTaTH HABYAHHS

HaBuanbHo-meTognuHe  3a0e3Me4YeHHs]  JUCTAHIIHHOIO
KypCy IPEJICTaBICHO TAKUMU KOMIIOHEHTaAMHU:
1. JlucTaHIiiHUIA KypC, IKHH MICTHTh:
 JIeKIi1, BII€O JIEKIIT;
« TIpE3CHTAllIT;
Metoau Ta (popMHU MPOBEICHHA « TCKCTOBI Marepiaiu;
3aHATH / TECTOBI 3aBJaHHs;
«/ TPaKTHYHI 3aBJIaHHS.
2. @opmu opranizamii 3aHATH: JIEKIii, NPaKTUYHI
BaHSTTS, TPEHIHTU
3. Koncynpraniiina migTpuMKa, SKa  HaJa€ThCs

KypaTopoM-ThbIOTOPOM

PecypcHe 3a0e3ne4eHHsI OHJIAH
Ta IMCTAHUIHHOTO HABYAHHS

Zoom, BBB, Google classroom

OuinoBaHHS, NiACYyMKOBHU

O1iHIOBaHHS HaBUYaJbHUX JIOCSATHEHb YYaCHUKIB KYpCY|
3NIMCHIOETHCS 32 Pe3yIbTaTaMH BUKOHAHHS MPAKTUYHUX 3aBAaHb T4
TECTIB (3apaxOBaHO/HE3apaX0OBaHO)

KOHTPOJIb . . )
[IpakTuuni  3aBHaHHS  CHOPSAMOBAHI HAa  3aKpPITUICHHS
TEOPETUYHUX 3HAHB Ta YMiHb, OTPUMAHUX TIiJT YaC HaBYaHHS.
3. CTpykTypa nporpamu
. . . . | Ilpakmuune | Camocmivna | Bcvozo/
Ne 3micmosi mooyni Jlexyis P .
3a60aHHS poboma Kpeoumis
1 Mopayas 1. YrpaBiiHHS pO3BUTKOM 3aKIaay 10 10 10 1
OCBITH Y BOEHHHUH Ta MOCTBOEHHUH Yac
MopayJb 2. YTipaBiiHHS IEPCOHATIOM B
2 Ay P P 20 20 20 2
OCBITHIX 3aKJIaJIax
Modynwb 3. OcBiTHiit MCHEKMEHT 1 MAPKETHHT
3 Y PO3BHUTKY KOHKYPEHTOCIIPOMOXKHOCTI 3aKIay 10 10 10 1
OCBITH




Mooynb 4. YupasiiHHs 0COOHCTICHUM i
npodeciitHIM pO3BUTKOM II€IarOTiIHUX,

. ; ) ) 10 10 10

HAYKOBO-TIC/IarOTIYHUX, KEPIBHUX MPAaIliBHUKIB

3aKJIJ[iB OCBITH MPOTITOM XKHUTTS

Mooyns 5. Bubipkosuil 10 10 10
Ycnoro 60 60 60




