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HHOACHIOBAJIBHA 3AIIMCKA

[Iporpama ¢axoBoro BcTymHOro BUlipoOyBanus (faini — [Iporpama) € HOpMaTUBHUM JOKYMEHTOM
J3BO  «VYHiBepCUTETY MEHEIXKMEHTY OCBITH», SKUH po3poOieHo Kadeapor eKOHOMIKH,
MiANMPUEMHUIITBA Ta MEHEDKMEHTY Ha OCHOBI OCBITHBO-IpodeciitHol nporpamu «llixnpueMHHUITBO,
TOPTiBIS Ta OIp’KOBa IiSUTBHICTBY APYroro (MaricTepchbKOro) piBHS BUINOI OCBITH 3i cnemianbHOCTI 076
«[lignpueMHHALITBO, TOpriBIsL Ta Oip)koBa MisIbHICTE» ramy3i 3HaHb 07 «YmpaBmiHHS —Ta
aZIMIHICTPYBaHHS

BerynHi BUnpoOyBaHHST TPOBOAATHCS 32 OCHOBHUMH JUCIMIUTIHAMHA HABYAJIBHOTO IUIAHY
MIJTOTOBKK a0ITypieHTIB Ha 0a3l 3100yToro crymneHs «OakanmaBp» — «MeHemxMeHT», «EKoHOMIKa
MIIIPUEMCTBAY, « YIIPaBIIHHS IEPCOHATIOM», «[polill Ta KpeauT.

[Iporpama BuW3Hauyae TepeiK MUTaHb, 00CAT, CKIAJ0BI Ta TEXHOJOTIIO OIIHIOBAHHS 3HAHb
abITypi€HTIB MiJ Yac BCTYIy Ha HaBYaHHS JJIs 37100yTTs CTYNEHs «MaricTp» 3a creuiaibpHicTio 076
«IlinmpueMHUIITBO, TOPTiBIIA Ta O1p’KOBA AISUIBHICTE.

Merta (axoBux BUIpoOyBaHb — MEpPEBipKa TEOPETUUHOI Ta MPAKTUYHOI MIATOTOBKH abITyPIEHTIB
Ha 0a3i 3100yTOTO CTyneHs «0akanaBp» 1 BiIOOpY cepell abiTypIE€HTIB 3 METOIO HaBYaHHS JIJIs 3100y TTS
CTYIEHs «MaricTp» 3a cnerianbHicTio 076 «[lignpueMHUIITBO, TOPriBIIs Ta OipKOBA TISIBHICTHY.

BUMOI'M 10 PIBHA HIAI'OTOBKU BCTYITHUKIB

Berynmuuky, sKi moganu JOKYMEHTH Ha HaBYaHHS 3a crerianbHicTio 076 «[lianmpueMHUIITBO,
TOPTiBIIs Ta O1P>KOBa MISUTBHICTBY, 32 OCBITHRO-TIpOdeciiiHOI0 Tporpamoro «IliampueMHUIITBO, TOPTIBIISA
Ta O1p>KOBa JiSUTLHICTHY, TTOBUHHI:

* BOJIOJIITU OCHOBHUM KaTETOPiHHUM anaparoM 3 JUCIUILTIH, sIKI BKJITFOUEHI JI0 POTPaMH;

* BMITH TIOE€THATH B LUTICHY CUCTEMY 3HaHHS PO OpraHi3allio, 1o i€ B Oi13HeCl;

* MaTH YiTKE YSIBJICHHS MPO MPUPOAY ¥ PI3HOMAHITHICTh (DYHKIIIH MEHEIKMEHTY

* 3HATU OCHOBHI HAYKOBI1 IIIKOJIM, TEOPii Ta KOHIIEMIIIi MEHEDKMEHTY;

* 3HaTl (HAaKTOPH 30BHIIIHHOTO CEPENOBHUINA OpraHi3alii Ta BMITH OI[IHIOBAaTH iX BIUIMB Ha
oprasizarfito;

* MaTH ySBJICHHS IIPO METOM YIPABIiHHS, iX BIAMIHHICTD Ta B3aEMO3B’S30K;

* MaTH 3HaHHSA IOJO0 KOMILJIEKCY 3aco0iB MapKeTHHTY (TOBapHa, IIHOBA, PO3MOALIRYA Ta
KOMYHIKallliiHa MOJIITHKA), TOPSAAKY MPOBEACHHS MApPKETHHTOBUX JOCIIHDKEHb Ta CErMEHTAIlll PHHKIB,

* BOJIOJIITH KOMIUIEKCOM €KOHOMIYHUX 3HAHb IIIOJI0 PECYPCHOTO TOTEHIIIATY ITiITPUEMCTBA;

* 3HATH MPOIIEC YIIPABJIIHHS EPCOHAJIOM ITiIIPUEMCTBA Ta CKIIAJIOBI KaJPOBOTI MOJIITHKHY;

* MaTH I[UIICHY CUCTEMY 3HaHb MPO MiAIPUEMHUIITBO, TOPTIBIIO Ta OIPKOBY JiSTBHICTD.

MPOT'PAMA HABYAJIbHOI JTUCIHUILIIHU «MEHEI)KMEHT»

Tema 1. Cymmuicmp i 3micm meneoscMenmy

IToHATTS PO MEHEIKMEHT 1 3MICT MOro OCHOBHUX 3Ha4€Hb. MEHEIKMEHT SK (QYHKLIs, BUA
caMocCTiiHOi mpodeciiiHol AISUTBHOCTI. MEeHEeKMEHT SK 1HTerpariiiHuii mpouec. MeHEIKMEHT SK
cneunpiyHUi opran abo amapar YHpaBiIiHHS Cy4aCHUMH OprasizaiisiMiu. MeHEI)KMEHT K IeBHa
Kateropis moaed. MeHeKMeHT sk crenrdivHa rajxy3b 3HaHb: ii 00°€KT, IpeIMeT, CTPYKTypa 1 poiib y
PO3BUTKY CYCIIIBHOTO BUPOOHUIITBA. BU3HAaUEHHS MOHATH «MEHEKMEHT 1 «YIPaBIIHH, X CX0XKICTh
1 BIAMIHHICTh. XapaKTepUCTHUKAa OCHOBHMX MLiJeH Ta 3aBIaHb MEHEIKMEHTY Ha Cy4acHOMY eTari
CYCHUIBHOTO PO3BUTKY.

Tema 2. Ilepedymoeu 6uHuUKHEHHA ma emanu Po3eUmMKy meopii i nPAKMUKU MeHEOHCMEHmY

YMOBH 3apO/PKEHHSI MEHEKMEHTY Ta WOro MNepUIMX IHCTUTYTIB. 3HAYE€HHS MOJITUYHUX,
EeKOHOMIYHHX, COLIAJbHUX, OOOpPOHHMX (200 3aXMCHMX) Ta IHIMIMX (AKTOPIB y BHHUKHEHHI 1
MOJAJIBIIIOMY PO3BUTKY MEHEKMEHTY. [ToHATTS mpo ynpasiiHChKi TpopuBH (a00 peBosrowii) B icTopii
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PO3BUTKY JIFOJICHKOI IUBLMI3alii Ta iX cyTHiCTb. OCHOBHI €TaIy iCTOPHYHOTO PO3BUTKY YIPABIIHCHKOI
IyMKH. XapaKTepHCTUKa CTapOAaBHBOTO Ta IHAYCTPIaJbHOTO IEpiofiB, MEpiogy CHCTEMaTh3allii,
iH(pOpMaIifHOTO MepioAy PO3BUTKY TEOPil Ta MPAKTHKH MEHEKMEHTY.

Tema 3. OcnogHi naykoei wikonu, meopii ma KOHYyenuii MeHeoHcMeHny

BuHUKHEHHS HAyKOBOTO MEHEKMEHTY. IIOHATTS mpo OAHOBHMIpHI Ta CHHTETHYHI Teopii i
KOHIIENIIi1 MeHepKMeHTy. CrcTemMa MorIsAiB Ha Kiacu(ikallilo HAyKOBOTO MEHE/DKMEHTY. 3apOIKESHHS
MEepUINX HAyKOBHMX IIKIJT MEHEPKMEHTY. XapaKTepUCTHKA IIKOIH HAyKOBOTO MeHEKMEHTY. CyTHICTh
aZIMIHICTPAaTHBHOI a00 KJIACHYHOI IIKOJIHM YHpPaBIiHHA. 3MICT Teopii «imeanapHOl Oropokpartii». Poib i
3HAUEHHS IIKOJHU JIIOACHKUX BIJHOCHH Yy TONAJBIIOMY PO3BUTKY Teopii MeHeKMEHTy. Emmipnuna
IIKOJIA HAyKHW YIPaBIIHHS Ta IHCTUTYyalli3allisi MEHEIKMEHTY. XapaKTEpUCTHKA HOBOI IIKOJIH HAyKH
yrpaBiiHHs abo KutbKicHOI 1mikonu. Illkoma comiaJbHUX CHCTEM HAyKH YMpaBIiHHA Ta PO3BUTOK
CUCTEMHOTO IMIIX0ay B MeHeKMeHTl. CyTHICTh CUTyalllMHUX TEOpid 1 KOHUEMNII MEHeKMEHTY Ta X
pOJIb Yy PO3BUTKY TeOpli 1 MPaKTUKHU YMPaBIiHHS Ha cydacHOMy eTari. OCHOBHUM 3MICT HAyKOBHX
KOHIIETILIM YIpaBJIiHHA MO LIIAX 1 pe3yiabTarax. 3MICT Teopid azanTanii Ta m1o0ajabHOI CTpaTerti.
Xapaxtepuctuka teopii «7-C» 1 Teopii «Z». OCHOBHUH 3MICT TeOpil «OpraHi3amiiiHoi Kyl1sTypu» Ta ii
POJb Y PO3BUTKY CYYaCHUX HAYKOBUX MOIVISI/IIB HA MEHE/DKMEHT.

Tema 4. Cyuacna cucmema noznaodié Ha MeHeOHCMeHm

3MicT cydacHOI CHCTEMH TODISIIB HA MEHEPKMEHT. CHHTE3 OCHOBHUX HAayKOBHX ITOJIOKCHb Ta
iIel  eBpONeilChbKOi, aMEepUKaHCbKOI Ta  SAMOHCHKOI ~ MOJeNeW  YIpaBliHHSA, IHTEerparmis,
1HTepHAIlOHATI3allisl Ta 1HHOBAIlSI CBITOBOI TEOpii 1 MPaKTUKU MEHEMKMEHTY. HeoOxiaHICTh 3MiHU
napajgurMu i po3poOKH HOBOI CUCTEMH YIPABIIHHS B IEp’KaBl B YMOBaX MEPEXo1y 10 JEMOKPATHUHOTO,
PUHKOBO-IIANPUEMHHUIIBKOTO CYCHIIbCTBA. XapaKTEpUCTHKAa OCHOBHHUX IIOJOXKEHb HOBOI CHUCTEMHU
yIpaBIiHHSA B JepKaBi Ha cydacHOMy etami. IlepemymMoBH 1 OCOOJMBOCTI TOMAJBIIOTO PO3BHUTKY
BITYM3HSHOT TEOPIi 1 MPAKTUKU MEHEPKMEHTY.

Tema 5. 3akonomipnocmi i npuHyURU yRPAGIIHHA Ma ix XapaxKmepucmuka

[ToHATTS 3aKOHOMIpPHOCTEW 1 NPUHIMIIIB MEHEMKMEHTY Ta ix kiacudikamis. [IpuHnmmm
yIpaBIiHHS SK OCHOBHI 3aKOHOMIPHOCTI 1 MpaBWja AiSUIBHOCTI Cy0’€KTiB (OpraHiB yHpaBIIIHHS Ta
MEHEDKEPIB) YIPABIiHHSA PI3HUMH MPOIECaMH, TISIMH Ta OPTaHi3alic€lo B IijoMy. XapaKTepHUCTHKA
3arajibHUX, CICIiAIbHUX 1 0COOJMBHX MPUHIIMITIB MEHEKMEHTY, 1X 3MICT, IPOIIeypa 3aCTOCYBaHHS 1
LUISIXU PO3BUTKY.

BusznaueHHs KJIacHMYHUX MPHUHLMIIB MEHEIKMEHTY. 3HaueHHA KIACUYHUX [PUHIUIIB
MEHEPKMEHTY B cydacHuX yMoBax. CydacHi NPUHIUIN MeHeIKMeHTY. OcoOnMBOCTI pPO3BUTKY
Cy4YaCHHMX MPHUHIIUIIIB MEHEPKMEHTY B YKpaiHi Ta 3a KOPIOHOM.

Tema 6. Cymuicmv 0CHO6HUX PYHKUI YRPAGTIHHA

[Tonsatra dyHKIIN MeHeKMEHTY Ta iX kiacudikaiis. CyTHICTh (DYHKI[IOHATBHOTO MiIXOAY 10
yhOpaBiiHHS opraHizamiero. OyHKIIT ynpaBiaiHHS K KOHKPETHI oprasizaiii. OyHKIT ynpaBiaiHHS SK
OCHOBHI CTajii MpOIEeCy YNpaBIiHHS OpraHi3alli€l0 Ta OCHOBHI BHJM YIPABIIHCBHKOI JiSTIBHOCTI.
CykynHicTh (yHKIIH yIOpaBliHHS $SK OCHOBAa 3MICTy IIpPOLIECY MEHEKMEHTY. XapaKTepUCTHKA
OCHOBHHUX (PyHKIIIH yIpaBIiHHS: MJIaHYBaHHS, OpraHi3allis, MOTHBAIlisl, KOHTPOJb, IX CYyTHICTb, 3MICT 1
B3a€MO3B’SI30K.

Tema 7. Ilnanysanns ak yHKyin meneosncmenmy

3mict QyHKUil mianyBanHs. [IpuHiuny mianyBanHs. HeoOxinHICTh 1aHyBaHHs. [IUpeKTUBHE Ta
1HIMKaTUBHE IUIaHYBaHHS, MPUYMHU IUIaHyBaHHs. [laHyBaHHS y MIHJIMBOMY CEpEelIOBHILI, KPUTHKA
¢dopmanbHOro MiaHyBaHHs. Buau mnnaniB. YacoBuil mepion iCHyBaHHsS IJIaHIB. XapaKTE€pPUCTHKA
CTpaTeriuHuX, TAKTUYHUX, TOTOYHUX, ONlepaTUBHUX MaHiB. OcoOIMBOCTI CTPATEr1YHOTO Ta TAKTUYHOTO
TUTaHYBaHHS.

VYrpasiiHHA 3a JonoMororo BecranoBineHHs uiiei (MBO). Cucrema popmyBaHHs Kackary LijgeH y
nporpami MBO. OuintoBanss edektuBHOCTI MBO. Oco6nuBoCTi cTpareriyHoro rmiaanyBaHHs. [ToHATTS
Micii opranizamii. Bumoru ta mexasi3m (opmyBaHHS cTpareriunux uigei. CrpaTeriuHuil aHami3.
Ominka BrmiuBY (akTopiB cepenoBuila. JliarHOCTMKA CTaHy Oprasisailiif, cTpareriunuii OajaHc.
IIporuo3yBanHs BIUIMBY (akTOpiB ceperoBHIa opraHizauiid. OOGrpyHTYBaHHS CTpaTeridyHoOro BUOOpY
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oprauizaniid. CtpaTeriyHuii 1jaaH, HOTO XapaKTepUCTHKA. XapaKTePUCTUKA TAaKTHUYHUX, MOTOYHHX Ta
OTIepaTUBHUX TUIAHIB.

bromkeryBanHsl., mpaBuia, MPOLEAYPH, TAKTHKA, MONITHKA Ta cTpaTeris. Po3poOka OromkeTiB B
cucremi manyBanHsa. Ctpareris 1 TakTuka. [lomiTika oprafizaiii Iporeaypu Ta mpaBuia.

Tema 8. Xapakmepucmmca i munu opzauizauii

[TonaTTs opramizamii i XapakrepucTuka ii OCHOBHUX eneMeHTiB. DopmanbHi 1 HedopmabHi
opraHizamii, €IHICTh I[N 1 CyMiCHa Tpans SK HaWBaXIUBINI eleMeHTH opranizaimii. Konmeris
KUTTEBOTO UKy OpraHizamii. XapakTepHi puCH OpraHi3alliifHUX CHCTeM, pecypcH, pPO3MOALT Ipaii,
3aJIeKHICTh BiJ] 30BHIITHBOTO CEPEIOBHINA, HEOOXIIHICTh yIpaBIiHHA. B3aeMoist monuHu 1 opraHizaii.
PoneBuii Ta 0OCOOMCTICHUH acmeKTH B3a€MOJIi JIOAWHHM 1 KOJCKTHBY. Ajanrailis JIOAWHU JO
oprasi3zaniiiHoro oroueHHs. Cy4yacHa THIOJIOTIs opraHizalii Ta ix cyTHicTb. Benuki 1 maini oprasizarii,
JiepXaBHI, Helep)kaBH1 opraHizauii. EkoHOMIUHI, OCBITHI, rpoMajchki opradizamii. Oprasizamii, sKi
BUpOOIJISIIOTH 1 mepeaaroTh iH(opMmanito. Branxi opranizamii Ta mpaBoBl IHCTUTYTH. MexaHI4HI Ta
opraHiuHi oprasizauii. TpanuuiiiHi, AWBI310OHANBHI 1 MaTrpuyHi opradizamii. EaxokpartuuHi,
OaraToBMMIpHI 1 MapTUCHUINATHBHI opraxizauii. KopnoparuBHi Ta I1HAMBIAyaJdiCTU4YHI Oprasizarii.
[lignpueMHUIBKI OpraHizailii Ta opraHisaiii, 30plI€HTOBaH1 Ha PUHOK.

Tema 9. Ilpupooa menedrcmenmy ycepeouni opzanizayii

CyTHICTh MEHEKMEHTY yCepeauHl oprasizanii. BHyTpiliHbO-OprasizaiiiHuii MEHeIKMEHT SIK
KOOPAMHYIOUUH TOYaToK, o GopMye 1 Halae pyXy BCIM pecypcaM OpraHizallii Iy JOCSATHEHHS HErO
cBoiX 1u1ed. [IOHATTS Mpo BHYTPILIHE CEPEIOBUILE 1 BHYTPIIIHE KUTTS OpraHizaiii, cy0’ eKT 1 00’ €KT
BHYTPIIIHbO-OPraHizallifHOro  MeHeKMEHTY. OCHOBHMI 3MICT BUPOOHHYOTO  MEHEKMEHTY
(ympaBiiHHS BHPOOHHUIITBOM), MEHEPKMEHTY MapKeTHHTY (YMpaBIiHHSA MapKETUHToM), (iHAHCOBOTO
MEHEIDKMEHTY (ympaBiiHHS (¢iHaHCaMH), KaIpOBOIO MEHEHKMEHTY (YIpaBIiHHS IEpCOHATIOM),
MEHEDUKMEHTY €KKAayHTHHTy (yNpaBliHHS TOCHOJAPCHKOIO  AISUIBHICTIO), 11X  BIAMIHHOCTI 1
B3a€MO3B’5130K. [IOHATTS po reHepaabHUN MEHEAKMEHT OpraHi3allii Ta piBHI yIpaBIIiHHS.

Tema 10. Meneorcmenm i 306HIUIHE OMOYUEHHA OP2AHI3AUTT

3anexXHICTh OpraHi3alnii BiJl 30BHIIIHBOTO CEpeloBHUINA. MEHEHKMEHT SIK MPOIEC BIUIUBY Ha
HaBKOJIMIITHE cepenoBuile opranizamii. CyTHICT, HaBKOJUIITHBLOTO OTOYCHHS OpraHi3allii, Horo BUI i
Mipa BIUIMBY Ha oprasizaiito. [IOHATTS CTpaTerivHOro MEHEHKMEHTY, WOro Il 1 3aBIaHHS.
CrpateriyHuii MEHE/DKMEHT sIK aJanTallis opraHizamii 10 HaBKOJUIIHbOIO OTOYEHHS, SIK BCTAHOBJICHHSI
JIOBIOCTPOKOBHX IIMPOKHUX 1 MIIHUX 3B’SI3KiB 3 30BHIIIHIM cepeaoBuIleM. [ToHATTS MexaHIYHOTO Ta
OPraHIYHOIO THUIIIB YIPABIIHHS Ta X XapaKTePUCTHKA.

Tema 11. Opzanizauia ak QynKkyisa meneoycmenmy

3mict opranizaniiinoi ¢yHkIii B MeHekMeHTi. [linBuieHHs piBHs opraHizoBaHocTi. EneMenTu
MOHATTA «OpraHizaiis», (a3 oprasizaniiHoro mporecy. 3akoH cuHeprii, edekt cuHeprii. OCHOBHI
acmeKkTH oprasizamiiHoi (yHKIII, TPAaKTUYHUN pe3yiabTaT BUKOHAHHS OpraHi3amiiHoi (QyHKII.
Opranizamiss gK @OpoLeC CTBOPEHHA CTPYKTypu mianpuemcra. [loHATTS  jeneryBaHHS.
Binnosiganenicts. [loBHOBaxenns. Bmana. JliniiiHi Ta mrtaOHI moBHOBaxkeHHs. KoHCynbTaTHBHUM,
oOciyroByrounii Ta ocobuctuil amapar. OCHOBHI BHIM IITAa0HUX IOBHOBA)XXKE€Hb, iX BHUKOPHCTAHHS.
[Tpunnunu neneryBaHHs NoOBHOBaxeHb. Hopmu kepoBaHocti. IlpuumHmM HeOGakaHHS KepiBHMKIB
JieTIeTyBaTH MOBHOB)KEHHS CBOIM MIAJIENNIUM Ta NPUYMHU YHMKHEHHS JIOaTKOBUX ITOBHOBAXKEHb
1 JUIETITHMU.

Tema 12. IlIpoexmysanns opeanizayii

[TonsarTs opranizauiiinoi cTtpykrypu. OpranizamiiiHa CTpyKTypa sIK JOTiuHe B3a€MOBITHOLIEHHS
BEPTUKAJIBHOIO 1 TOPU30HTAJIBLHOTO PO3MOALTY Mpali B opradizauii. OCHOBHI BMJIM OpraHizaliiHuX
CTpykTyp (miHilHa, (yHKLIIOHaNbHa, ITa0Ha, /AWBI3iIOHANbHA, MaTpuyHa, 3MimaHa abo
KOHIJIOMEpATHBHA), X XapaKTepPUCTHKA, BIACTUBOCTI, MepeBaru i Hepomiku. [IOHATTS MpoeKTyBaHHS
opranizaniid. IIpoekTyBaHHS sIK TOCTIMHMH mpolec NOUIYKY HaWepEeKTHUBHIIIONO MO€IHAHHS
opranizauidHux 3MiHHMX. CHTyauiHHH XapakTep oprasizamiiHux 3MiHHEUX (a0o QakTopiB)
poeKTyBaHHs opranizauii. CyTHICTh OCHOBHUX OpraHi3aliiHux 3MiHHUX (200 cUTyaliiHuX (GakTopiB),
CTaH 30BHILIHBOTO CEPEIOBHUINA, TEXHOJOriS poOOTH, CTpaTeriuHuii BUOip, MOBEIIHKA MPAIliBHUKIB, 1X
XapaKTepUCTUKA. 3MICT OCHOBHUX €JIEMEHTIB MPOLECy MPOEKTYBAaHHs OpraHizallii: po3moAi mpari Ta
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creriami3anis; AemapTaMeHTalli3aiisl Ta KOOepallis; 3B’ 13K1 MK YaCTUHAMH 1 KOOpIUHAIIiS; MaciITad
KEpPOBaHOCTI 1 cdepa KOHTPOIO; 1€papXiyHICTh OpraHizamii Ta i JaHKOBICTh; PO3MOIUI MpaB Ta
BIJIMOBIJAIBHOCTI; IIEHTpaTi3alis Ta IeneHTpamizaiis; nudepeHmiamis Ta inTerpamis. B3aemo3B’ 130k 1
B3a€MO3AJICKHICTh €JIEMEHTIB MPOLIECy MPOEKTYBaHHS OpraHizalii Ta opraHizauiiHux 3MiHHHX (abo
CUTYyalliiHUX (aKTOPIB).

Tema 13. Momuesauin Ak hyHKYia MeHedIHcMeHny

[TonarTs mMoTHBamlii Ta X HeoOXiAHICTH B ympaBmiHHI. MortuBaniitauii nporec. Knacudikamis
norped. CrumymioBanHsa. Bunaropomu. CxiIamHICTh — YIpaBIiHHS —~ MOTHBaIi€0.  EBomroris
MOTHUBAIlIIfHOTO MeHeKMeHTY. MoTuBH 1 notpebn. Knacudikamis motusiB. Motusariitaa cdepa ocodu.
Knacudikanis ctumyniB. Knacudikamist intepecis. OuikyBanss. LIiHHOCTI.

[TouatkoBi Teopii motuBaii: «XY —teopis» Mak-I'peropa, «reopisa Z» Oyuu. 3MICTOBHI TEOPii:
teopis A.Macnoy, teopiss K.Anbnepdepa, teopis J.Maxk-Knenonaa, Tteopis aABoX (axTopis
®.I'epudepra. IlpouecHi Teopii MoTHBalii: TeOpis OUIKYBaHb, TEOpis CIPABEAJIUBOCTI, TEOpisd
BCcTaHOBNIeHHs e, Teopis I[loprepalloynepa, Teopis mocuinenoi motuBauii CkuHHepa. Meronu
MoTuBallii B ympasmiaHl. Ormara mnpami motuBamii. CydacHl cucTeMH orJiaTh mpari. MoTusaiis
KOJICKTHBIB.

Tema 14. Konmpons ak (lynKyia meneoxicmenmy

3MicT, BU3HAYCHHS 1 HEOOX1THICTh KOHTPOJTI0. MeTa, 3aBIaHHs, 00’ €KT, IPEAMET, CyO’ €KTH Ta TUITH
KOHTpoJt0. CyyacHi MiX0IU 10 KOHTPOJIIO: PUHKOBUHM, OIOPOKpAaTUUHUHN 1 KJIIAaHOBUI KOHTpOJb. Bunu
koHTpomto. [Iporec kKoHTpomto. BumiproBaHHS Ta BU3HAYCHHS MPUUWHSATHOTO J1alla30HY BIAXUJIEHB.
KoperyBanpHi nii: TepmiHOBI Ta ¢yHaameHTanbHI. [IpeBeHTUBHUN KOHTpOib. CymyTHIH KOHTpPOJIb.
KonTpons 3a mpuHIMIIOM 3BOPOTHOTO 3B’s13Ky. ETanu koHTpomo. CucTeMH KOHTPOIIO Ta MEXaHI3M iX
nii.  XapakTepHi puCH €(PEKTUBHOI CcHCTeMH KOHTpoito. CuryalliiiHi YHHHHKA KOHTPOJIIO.
OyHKIIOHATBEHUN 01K KOHTPOII0. KOHTPOIIb Ta KOHTPOJTIHT, ayJIuT, €KayTiHT.

Tema 15. 3micm memooise ynpaeninna ma ix kiacugikayis

[ToHATTS Mpo MeTOMW YIpaBIiHHSA, iX CYTHICTh, 3MICT 1 BUIU. MeTonu yrpaBiiHHS SK OCHOBHI
criocoOu, MpuioMH, 3aco0u 3MIMCHEHHS KePYIOUUX i Ha 00’ €KTH, TIPOIECH 1 3aTIsTHUX Y HUX JIFONIEH 3
OOKy opraHiB yIpaBJIiHHS 1 MEHeKepiB. B3aeM03B’s130K Ta BIAMIHHICTh METOJIIB HAYKH YIIPaBIIHHA 1
METOJ/IIB  YIpaBIiHHSA oOprafizamisiMu, ix kiacudikamis. CyTHICTP METOAIB 3arajibHOro Ta
0e3mocepeTHLOr0 KEepiBHOTO BIUIMBY. XapaKTEpPUCTUKA METOIB MIPSIMOIO 1 HENpsSMOro BILIUBY Ha
kepoBaHi 00’€xkTh. [IOHATTS KOJIEKTUBHUX, OAHOOCIOHHX 1 JEMOKpPAaTHYHHX METOJIB YIPABIIIHHS.
CyTHICTh 1 XapaKTepUCTHKA aJIMIHICTPAaTUBHUX (OpraHi3alliiHO-HOPMAaTUBHHX), EKOHOMIYHUX 1
COIIaIbHO-TICUXOJIOTIYHUX METOIB YIPaBIIiHHS, iX crenudika, BiIMIHHICTb Ta B3a€MO3B’ S30K.

Cnmncok pekoMeH/I0BaHOI JiTepaTrypu

1. Bunorpaacekuii M. /1., Burorpanceka A. M., [lIkamoBa O. M. MeHeDKMEHT B OpraHizarlii. HaBd.
moci6. Kuis, 2022. 654c.

2. 3anosA. O., IlerpynsalO. €. Makpoekonomika: Hap4. moci6. [uimpo : VYHiBepcuTeT iMeHi
Anbdpena Hobens, 2022. 256 c. URL: https://drive.google.com/file/d/18uY4mESexdK gxxniRSHWt/
K9FfaSundiC/view?usp=sharing

3. Kapmnincekuit b.A., Kapninceka O.b., I'pumunmn O.I1. Kondniktu ta crpecu BmyOmigyHOMY
aZIMIHICTPYBaHHI 1 iX BIUIMB Ha €()EeKTUBHICTh JEPKABOTBOPUYOTrO NAaTpioTU3MY Hauii. Monoouu euenuil.
2020. Ne 5. C. 21-26.

4. MetoauuHi peKOMeHIaIlii 1O caMOCTiifHOT poOOTH 3 HAaBYANBHOI AUCHUILTIHU «MEHeHKMEHT»
JUIL  CTYHEHTIB chemiamizamii «MeHeKMEHT oprasizauii» ycix ¢opM HaBYaHHS / YKIA.:
C.K. INotsomkin, JI.O. HlummapsoBa, JI.A. Jlucenko Ta iH. Xapkis : Bun. XHEY, 2011. 188 c.

5. Koszupesa O. B., Oscienko O. B. Opranizamiss mpaimi MeHe[kepa: HaBu. 1ocid. Xapkis:
Bupasuuntso IBanuenka I. C., 2019. 203 c.

6. Mypamko M.I. MeHepKMEHT nepcoHalty: HaBd. 1oci6. / 3-teBu., Bunp. Kuis: TOB «3HanH"»,
KOO, 2018. 435 c.
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7. Tlerpyns 1O. €., T'oBopyxa B. b., JlitoBuenko b. B. [IpuifHATTS ynpaBiiHCHKUX PIllICHb: HaBY.
noci6./ 3a pex. 1O. €. Iletpyni. 2-reBun. Kuis : Lleatp yuboBoi miteparypu, 2017. 216 c.

8. IlpakThuHi 3aBAaHHS A0 CAaMOCTIHHOI POOOTH 3 HABUAIBHOI AUCHUILTIHU «MEHEIKMEHT» s
cTyfaeHTiB Hampsmy miaroroBku 6.030508 «®Pinancu 1 kpeaut» ycix (opm HaBuaHHS / YKIamL.:
H. JI. 'aBkanoBa, A.B. Uuctsakosa, T.B. Kaiinosa. Xapkis : Bua. XHEY, 2013. 52 c.

9. PympeBB. A., I'ytkeBuu C. O. Menemxment: Hapd. moci6. Kuis : Llentp yuboBoi miTeparypw,
2016. 312 c.

10. YpasninHs qr0ICchKUMH pecypcamu: imocodebki 3acaau: HaBY. moci0. / 3a pex. a.¢.H., mpod.
B. I'. Boponxkosoi. Kuis : B/l «ITpodecionam», 2016. 576 c.

11. XomsikoB B.I. MenemkMen toianpuemcTsa. 2-reBuj., nepepod. I mom. Kuis: Kongop, 2018.
434 c.

IMPOTPAMA HABYAJIbHOI TUCIIUTIITHU«EKOHOMIKA IIIIITPUEMCTBA»

Tema 1. ITionpuemcmeo Ak cyd'ekm 20cnooapio6anus

BusnaueHHs, Uil Ta HampsMU OisTIBHOCTI mignpuemcTBa. [IpaBoBi OCHOBH (PYyHKIIOHYBaHHS
nignpuemctBa. Knacudikaris 1 ctpyktypa mianpueMmctB. /[oOpoBUIbHI Ta 1HCTUTYLIIHI 00'€e1HAaHHS
MiAIpUeMCTB (opradizaiiif). PUHKOBe cepeioBHIlE TOCTIOJapIOBAHHS MiIIPUEMCTB Ta OpPTaHi3alii.

Tema 2. Ynpaeninusa nionpucmcmeamu

CytHicTh 1 (yYHKIIT mpouecy YNpaBmliHHA. MeToau YIpaBliHHS AiSJIBHICTIO MiJIPHEMCTB.
OpranizauiifHi CTpyKTypH yIpaBIiHHS MiIIPUEMCTBAMU Pi3HUX (POPM BIACHOCTI.

Tema 3. Bupoonuui ¢honou

XapakTepucTUKa MarepiaJbHUX aKTHBIB (BUPOOHMYMX (OHIIB Ta iHIIOTO MaitHa). OIliHKa,
kinacudikaiis 1 cTpykTypa ocHOBHHX (onmiB. CripalltoBaHHs, aMOPTH3aIlisl 1 BIATBOPEHHS OCHOBHHUX
¢donaiB. EdekTuBHICT, BIATBOPEHHS 1 BUKOPUCTaHHS OCHOBHUX (oHIIB. CTpPyKTypa, HOPMYBaHHS 1
BUKOPUCTAaHHS 000POTHHUX (DOH/IIB ITiAMPUEMCTBA.

Tema 4. Hemamepianoni pecypcu ma axkmueu

HewmarepianeHi pecypcu. HemarepianbHi akTHBH.

Tema 5. O6opomni kowmu nionpuemcmea (opzauizayii)

3aranpHa XapaKTepUCTHKA 1 HOpMyBaHHS. EQeKTHUBHICTH BUKOPUCTAHHS.

Tema 6. Innoeauiiini npoyecu

3arajibHa XapaKTepUCTUKA IHHOBAIIMHKX MpoieciB. HaykoBo-TexHiuHMIA Tporpec (IOCTyIr), Horo
3arajibHi Ta TMpiopuTeTHI HampsMu. Opranizamiiauii nporpec (moctym). OrmiHka edeKTUBHOCTI
TeXHIYHUX Ta OpPTaHi3alliiHUX HOBOBBE/CHb.

Tema 7. Texniko-mexnonoziuna oaza eupooHuymea

XapakTepucTUKa TEXHIKO-TeXHONOoriyHoi 6a3u  BupoOHHITBA. OpraHizaniiHO-eKOHOMIYHE
yOpPaBIiHHSA TEXHIYHUM PO3BUTKOM MiAnpueMcTBa. JIi3MHr gk ¢opma OHOBJICHHS TEXHIYHOI Oa3u
BUPOOHUITBA (IisIbHOCTI). DOpMyBaHHS 1 BAKOPUCTAHHS BUPOOHUYOT MOTY>KHOCTI MiAIPHUEMCTBA.

Tema 8. Opeanizayia eupoonuymea

CyTHiCHa XapaKTepUCTHKA, CTPYKTypa 1 MPUHLUUIN OpraHizauii BUPOOHMYUX IPOLECIB.
OpranxizaniifHi Tunu BUpoOHMUTBA. MeTtoan opradizaunii BuUpoOHuUITBa. PopMmM  opranizamii
BUPOOHUIITBA.

Tema 9. Bupoonuua i coyianvna ingppacmpykmypa

ITonaTTs, BUAM 1 3HAYeHHs 1H(ppacTpykTypu. Cucrema TexHIYHOTO obciayroByBaHHs. ColiainbHa
iHpacTpyKTypa 1 AisIbHICTh MiANPHEMCTBA. BiqTBOpeHHS 1 pO3BUTOK iHPPACTPYKTYpH.

Tema 10. Pezynroeanns, npocno3yeanns i N1aHyeanHsa 0iA1bHOCHI

JlepkaBHEe €KOHOMiUHE peryntoBaHHS. [IporHo3yBaHHS PO3BUTKY CYO'€KTIB TOCIOJApIOBAHHS.
MetoauuHi 0CHOBH IiaHyBaHHA. CTpareris po3BUTKY MiANpUEMCTBA i Oi3Hec—TulaHyBaHHs. TakTuuHe
Ta ONEpaTUBHE TUIAHYBAHHS.

Tema 11. Bupoonuymeo, akicms i KOHKypeHmoCRPOMONCHICIb NPOOYKYiT

3aranbHa XapakTepUCTHKa MpoAyKuUii (mocmyr). MapkeTHHroBa AisibHICTE 1 (OPMYBaHHS
Iporpamu BUITYCKY MPOAYKIT (HagaHHs mociyr). MarepiaibHO-TeXHIYHE 3a0e31e4eHHs BUPOOHHUIITBA.



10.

11.

8

SIKICTBh 1 KOHKYPEHTOCIIPOMOXKHICTh Tpoaykuii (mociyr). Cranmaprusanis i ceprudikanis npoayKuii
(mocuyr). JlepxaBHUiA HAIMIAL 32 AKICTIO 1 BHYTPIIIHBOBUPOOHHYUM TEXHIYHUNA KOHTPOJIb.

Tema 12. IIpodykmuenicmes, momueayis ma oniama npayi

[TponykTHBHICTB mparli nepcoHasy. MoTusallis Tpy0BOi IisUIbHOCTI mparniBHUKIB. OruiaTa mpati:
CYTHICTh, (PyHKIIil, Aep’kaBHA MOJITHKA 1 3arajibHa OpraHizamis. 3acTocoByBaHi (OPMH 1 CHCTEMH
oriaté mpami poOiTHuKIB. Jlommara i HamOaBKM 10 3apoOITHOI TUTATH Ta OpraHi3aiis IpeMilOBaHHS
NepCoHaly. Y4acTh NpaliBHUKIB y MPUOYTKaxX MiApUeMCTBa (YCTAaHOBH, OpraHi3arii).

Tema 13. Banosi sumpamu i yinu na npooykuiro (nociyzu)

IloTouni BUTpaTH Ha MPOIYKyBaHHS BUPOGIB (mocayr). Ix kmacudikanis i crpykrypa. Komrropuc
BUPOOHMIITBA 1 COOIBapTIiCTh TOBapHOI Mpoxykuii. OO4McIeHHS CcO0IBapTOCTI OKPEMHUX BHPOOIB.
Crpareris 1 UUISIXM 3HIDKEHHA TOTOYHMX BUTpar. L{iHm Ha mnpomykuiro (MOCAyru): CyTHICHA
XapaKTEepPUCTUKA, BN, METOAW BCTAHOBJICHHS 1 pEryIIOBaHHS.

Tema 14. Exonomiuna 6e3nexka ma aHmuKkpu306a OisA1bHiCHb RIONPUEMCIEA

3MICTOBO-TUIIOJIOT1YHA XapaKTEPUCTHKA EKOHOMIUHOI Oe31eKH rocrnoAapiodoro cyo'exra. PiBeHb
€KOHOMIYHO1 0€3MeKH 1 KpU30BHii cTaH mianpueMmcrsa. Ctpareris 3a0€31Me4eHHsI HaJleKHOT €eKOHOMIYHOT
Oesrmexku mianpuemMcTBa. HarmionanmbHa mporpaMa aHTHKPU30BOTO rocmojaproBaHHs. Tema 16.
bankpymcmeo i nikeioayia nionpuemcme (opzanizayiit)

bankpyrcTBo miampueMcTB (opraHizailiii) sk ekoHoMmiuHe sBuie. OpraHizamiss 1 HACIIJIKH
JiKBiaUii 30aHKPYTUTUX MIAMPUEMCTB (OpraHizailii).

Crnncox pexkoMeH10BaHOI JiTepaTrypu

JIOBITHUK EKOHOMICTa cClIbChKOTOCTIONApChKoro mimnpuemctea / 3a pen. FO. O. Jlymenka Ta
O. B. 3axapuyka. Kuis: HHL «IAE», 2018. 600 c.

Exonomika mignmpuemMcTBa: miaApydHUK / 3a 3ar. Ta Hayk. ped. [. O. llIBumanenko. 2-re Bu., nmepepoo. i
nonoB. Kuis: KHEY, 2019. 551 c.

Exonomika mignpueMcTBa: 3ama4i, keicu, AutoBi irpu / 3a 3ar. pexa. I. O. llIBunanenko. Kuis: KHEY,
2018. 307 c.

Exonomiuni 3acagu (GopMyBaHHS MPUOYTKOBOCTI BHPOOHHUIITBA MOJIOKA B arpapHUX ITiANPUEMCTBAX:
TEOPETUKO-TIPUKIIATHUHN acniekT: MoHorpadis. Xapkis: Touka, 2013. 490 c.

HiecniepoB B. C. Cinbebka ekonoMika: MmoHorpadis. Kuis: HHII«IAE», 2016. 272 c.

Maunik M. M., Bexenap I. M., TIpumienko O. FO. HaykoBo-MeToauuHi 3acagd  HODIHOICHHS
crierianizanii B arpapHux mignpueMHuIbKux ctpykrypax. Kuis: HHII«IAE», 2015. 104 c.

Morunosa M. M. OcHOBHI 3aC00H CiIbCHKOTOCTIOAAPCHKUX IMIANPUEMCTB: CTaH, OIliHKA, BIATBOPECHHS:
monorpadis. Kuis: HHII«IAE», 2016. 404 c.

MonepHizaiiss MarepiallbHO-TEXHIYHOI 0a3u arpapHuX IMANPUEMCTB: MoHorpadis. / 3a pen.
O. B. Baxapuyka Ta B. /I. Boiitioka. KuiB-Tepaonins: @OII [Tansuaunsg B. A., 2019. 305 c.

Omiitauk O. B., usn H. 1., Kyuep JI. 0., Mimenko B. C. ®opmyBaHHs BUTpAT 1 JOXOJIB CKOTApCTBA
y CUTbCHKOTOCTIOAAPCHKUX MiAnpuemctax: Monorpadis. Xapkis: @OIIllanoBA. M., 2018. 240 c. 9.
IlepcnexTuBHI (GopMH oOprasizaiii Tocrnonapcbkoi MisIBHOCTI Ha Celli: HaykoBa JIOMOBiAb /
10. O. Jlynenko, O. I. HInukymnsxk, B. fI. Mecens-Becenskrain. Kuis: HHI«IAE», 2019. 114 c.
Mnuyak O. M., JIynenko 1O. O., bognap O. B. MetoauuHi monokeHHs 1o/10 GYHKIIOHYBaHHS CUCTEMU
EeKOHOMIYHMX BaXKeJiB MiJABHUIICHHS CIIO)KMBUOi BAapTOCTI CUIBCHKOTOCHOAAPCHKOT MPOAYKIIT Ta
npogoBonbeTBa / 3a pen. O. M. lInuuaka. Kuis: HHII«IAE», 2020. 70 c.

IPOT'PAMA HABYAJIBHOI JUCIUTLITHU «YITPABJITHHS IIEPCOHAJIOM»

Tema 1. Ynpaeninna nepconanom y cucmemi MEHEOHCMEHNY OPeanizayii

Ponb Ta 3HaYeHHS yNpaBIliHHS MEPCOHANIOM SIK HAayKd. JItoauHa sk cy0’eKT 1 00'€KT ymnpaBiiHHS
nepcoHanoM. OpieHTallisl IepcoHaNy Ha KOPIOPAaTUBHY KyJbTypy. OCcOOIMBOCTI Ta pojib MEPCOHATY B
JOCATHEHHI KOHKYPEHTOCIIPOMOXHOCTI cydyacHHX oprasizaiiil. [IpoGremu Ta TeHaeHLii y KaIpoBOMY
MEHEJDKMEHT] YCHIITHUX KOMIIaHiH.



Tema 2. Ynpagninusa nepconanom Ak couianbHa cucmema

XapakTepHi pUCH OCOOHMCTOCTI, IO ToB'si3aHi 3 ii moBeAiHKOWO B opranizamii. [ToHSATTS
ocobuctocTti. LliHHicHA OpieHTalis MpauiBHUKA. [HAMBIA ¥ 1HIMBIAyalbHICTH: CIUIBHE Ta BiIMiHHE
nepconany. Knacudikaris nepcoHary 3a KaTeropisiMu Ta ii .XapaKTepUCTHKA: BUPOOHHYUHN MEepPCOHAT
(poOiTHHKHM) Ta YyHpaBIIHCHKHK TepcoHan (CIIy>KOOBIN), 3MICT BHKOHYBAaHMX (YHKIIi Ta OCHOBHI
KaTeropii B oprafizamisx pizHUX cep TisUTbHOCTI.

Tema 3. Kaoposa nonimuka i cmpamezia ynpaeninHa nepcoHaiom op2anizayii

[ToHATTS Ta 3HAYSHHS KaIPOBO1 IMOJIITUKHU B Oprafizamii. @akTopw, 110 BIUTMBAIOTH HA ()OPMYBAHHS
KaJ[poBOI IMOJNITHKH Ta YMOBH ii peamizamii. Knacudikariis T KagpoBoi MONITUKH 32 OCHOBHUMH
O3HaKaMH. 3MICT KaJpOBOi NOMITUKH Ha PI3HUX €Tarax XUTTEBOTO UKy OpraHi3aiii.

Tema 4. Kaopose nnanysanns 6 opzanizayiax

[ToHATTS KagpoBOTO IUTaHYBaHHA. MeTa Ta 3aBHaHHS IUIAaHYBaHHS pPOOOTH TEPCOHAIOM Ha
MIMPUEMCTBI. BuUmu T1utaHyBaHHS: cTpaTeriuHe, TakTU4HE, omeparliiiHe (motouHe). dakropu, 110
BIUIMBAIOTh HA BU3HAYEHHS MOTPeO y nmepcoHati. [IoHATTS MapKeTHHTY MepcoHary Ta Horo (QyHKIIIi.

Tema 5. Opzanizauia naéopy ma 6i0o60py nepconauy

3MmicT npouiecy HaOopy Ta HailmMaHHs mpauiBHUKIB. OCHOBHI JpKepesna iH(opMallii npo BaKaHCIi.
Buznauenns BakaHTHHX Micib. DOpMyBaHHS BUMOT 110 TpeTeHAeHTiB. [Ipodeciorpama: momens
CHIBPOOITHUKA 1 MOJeNb MOcaiu. 3aJlydeHHsS NEepCOHANly: CTBOPEHHsS 0a3u JaHUX KBalli(hiKOBaHUX
KaHJUAATIB JUIsl B1IOOPY. XapaKTepUCTHKA JHKEpe 3aIydeHHs KaHIuAaTiB. Poib KaApoBUX areHTCTB.

[Ipodeciitna opienTamis Ta npodopieHTariiitna pobora. Metogu Ta Qopmu mpodeciiiHol
opienTaii. [IpodopieHTaris: cyTh 1 3aBiaHHs, opraHizaiis po6oTi. MeTtoau ynpasniHHs npodeciiiHo0
OpIEHTAIIIEI0 MPAIIBHUKIB. 3apyOi>KHUMA TOCBII.

Tema 6. Opeanizyeanns dianvnocmi ma QyHKyii ciyrco nepconany

[Ipu3HaueHHs Ta poOb CydyaCHUX CIIYy>KO mepcoHany B oprasizamii. CtaH, mpoOseMu 1 TeHACHIIIT
PO3BUTKY KaapoBUX ciyk0. OCHOBHI (YHKIIi Ta BIAMOBIAAJIBHICTH KaApoBux ciyx0. Craryc,
oprasizariiiina moOya0Ba Ta MPUHITUIINA PO3MOLTY TOBHOBAXKEHb MIXK TPAI[IBHUKAMH KaJPOBUX CITYXKO.

Tema 7. @opmysanns KoneKmugy op2anizayii

KonexktuB sk comianpHa Tpynu. O3HAKM KOJEKTHBY: €IHICTh METH, YMOBHA BiJOKPEMJICHICTb,
oprasizarfiiHa Ta TepuTopianbHa €aHICTh. DyHKIIT KOJEKTHBY Ta HOTO PI3HOBHUIM B opraHizaliii. Pomib
KepiBHUKA Ta MEHE[XKepa 3 IepcoHaly y GopMyBaHH1 KOJIEKTUBY. Buau CTpyKTyp TPyOBOTO KOJIEKTUBY:
¢dbyHkioHaneHa, Tnpodeciiino-kBamidikaliiHa, coliandbHO-AeMorpadiuyHa, BIKOBa, COIaJIbHO-
TICUXOJIOT1YHA, COIliabHO-KIacoBa. KojekTus sk Buia ¢popMa BHYTPILTHBOI opranizaiii rpynu. O3Haku
KoJeKTUBY. [IpuHIIMIIN Ta eTanu mpoLecy CTBOPEHHS TPYAOBOTO KOJIEKTUBY.

Tema 8. 32ypmosanicmo ma couianbHuil pO36UMOK KO1€KMUBY

3ryproBaHiCTh KOJEKTHUBY: CYyTHICTh 1 cTajii. OCOOIMBOCTI yNpaBliHHS HNEPCOHAJIOM Ha eTamax
PO3BUTKY KOJIEKTUBY. KOJIEKTUBH 3TypPTOBaH1, pO3WICHOBaH1 Ta po3'eqHaHi. DakTopu, 1110 BIUIMBAIOTH HA
3rypTOBaHICTh KOJEKTUBY. [IOHATTSA mpo KOMaHAy Ta KOMaHAHY POOOTY B YHpPaBIiHHI NEPCOHAIOM.
KonekTuB Ta koMaHza: CIiJbHE Ta BiJl'€MHE.

Tema 9. Oyinrweannsa nepconany 6 op2anizayii

OniHroBaHHS IepcoHaNy B cy4yacHiit opranizanii. CyTHICTb Ta pi3HOBH/IM OL[IHIOBaHHS IEPCOHATY
3a uinsamu. Kpurepii-ta MeToau OIiHIOBaHHS mepcoHany. SIKiCHI, KUIbKICHI Ta KOMOIHOBaHI METOIU
JIJIOBOTO  OLIIHIOBAaHHS IMpaliBHUKIB opradizanii. OCHOBHI MNPUHUMIN €(EKTUBHOTO IiJIOBOTO
OLIIHIOBAaHHS MpaliBHUKIB. OILIHIOBaHHS $KOCTI POOOTHM pI3HMX Kareropiii mepcoHainy. Meroau
OLIIHIOBAaHHS YIPABIIHCHKOTO NEPCOHANY: 3a TUIOBUMH SKOCTSIMHU.

Tema 10. Ynpaeninua pozeumxom i pyxom nepconany opeanizauii

3aranbHul 1 npodeciiiHuil po3BUTOK nepcoHary. CyTHICTb Ta 3aBJaHHs MPO(eciiiHOro po3BUTKY
nepcoHany. BusiBneHHs Ta aHamizyBaHHsS noTrpe® mnepcoHany. Hapuanus mnepconany. [Iporpamu
niArotoBku mepconaiy. IIpodeciiiHa miAroToBka, MiABUINEHHS KBaigikallii, NepeniaroToBKa.
[MicnaaumniuoMHa Ta goaatkoBa ocBiTa. CTakyBaHHS. 3MICT MOHSTH «CaMOOCBITa», «CaMOPO3BUTOKY.
[lepcnexTrBH npogeciitHoro 3pocTaHHs B YKpaiHi.
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[TonAaTTs Mpo TPyHOBY Kap’epy Ta ciayxO00Be 3pocTanHs. [ImanyBaHHS Ta yHIpaBIiHHSA CITY>KOOBOIO
Kap'eporo mpaliBHUKIB. Mozeni Kap'epu: rOpH30HTaIbHA Ta BepTUKaIbHA. PaKTOPH, 110 BU3HAYAIOTH
HanpsM Ta MBUIKICTH Kap'epu. CTBOPEHHS BiMOBIAHUX YMOB JIJIsl Kap'€pHOTO 3pOCTAaHHS MpAalliBHUKIB.

Tema 11. Ynpaeninnua npouecom 6ugiibHeHHA NEPCOHATLY

[Tpuunan Ta hakTopy BUBLIBHEHHS nepcoHaiy. [Iponeaypa 3BinpHeHHs. CollianbHi Ta BAPOOHUYI
KpuTepii BuOOpy mpaimiBHUKIB Ha 3BiUnbHeHHs. ComianbHi rapanTii. OcoOIMBOCTI BUXOY MpaIliBHHUKIB
Ha TEHCIIo K (hopma 3BUTbHEHHA. [1OHATTS Ta 3Ha4eHHs aOceHTe3My.

VYrpaBniHHA TUIMHHICTIO KaapiB Ta (akTopd, 0 iX 3yMOBIIOIOTH. [loka3HMKHM aOCOMIOTHI Ta
BimfHOCHI. TWMOBI MOpyHmIeHHS TPYAOBOi Ta BUKOHABCHKOI AMCHUIUIIHU, NMPUYMHH X BUHUKHECHHS.
Hemachi Bumanku. Jucuururinapauii BiumiB. Po3po0ka 3axo/1iB 13 pery/mroBaHHs IDTHHHOCTI TIEPCOHAITY.

Tema 12. Couianvne napmuepcmeo 6 opeanizauii

CorianbHe TapTHEPCTBO K 3aci0 y3ro/pKeHHs 1HTepeciB poOOTONaBILs 1 MpaliBHUKIB. MexaHi3m
(YHKIIIOHYBaHHS CHCTEMU COLIaIbHOTO MApTHEPCTBA: (PyHKIIIT 1 3aBIaHHs, 3aKOHO1aBua O6a3a. [nTepecu
poOoTonaBls 1 MpaliBHUKIB: CHUIBHICTH 1 PO301KHICTH, IMOBIPHICTP BHUHMKHEHHSI 1 3arOCTPEHHS
KOH(]JIIKTIB.

KonexktuBHuii m0TOBip SIK 3aci0 3MIIMHEHHS COIlaJibHOTO MmapTHepcTBa. CTOpPOHUM Ta 3MICT
KOJIEKTUBHOTO J1oroBopy. [lopsaok ykinagaHHs Ta peecTpalii KOJeKTUBHOIO 10roBopy. CTpOK YMHHOCTI
KOJIEKTHBHOTO JIOTOBOPY Ta KOHTPOJIb 332 HOTO BUKOHAHHSIM.

Tema 13. E¢pekmuenicms ynpaeninnsa nepconanom

Cucrema €KOHOMIYHUX, COIIAJBHUX Ta OpPraHi3alliiHUX TMOKA3HHKIB YIMPABIIHHS MEPCOHAIOM:
CYTHICTb Ta 3MicT. Kpurepii epekTHBHOCTI yIpaBiiHHS nepcoHanoM. KoMruiekcHa orinka e(peKTUBHOCT1
yIpaBIiHHS TEPCOHAJIOM: CYTHICTh, MEpEBard Ta HEIONIKH y 3acTOCYBaHHI. MeTomu OIliHIOBaHHS
€(DEeKTUBHOCTI pe3yJbTaTiB POOOTH MEPCOHAITY.

Cnucok peKoOMeHI0BaHOI JiTepaTypu

1. bana6anosa JI. B. Ynpasmiaas nepconanaom : HaBy. moci0. / JI. B. bama6anosa, O. B. Capnak. Kuis :
BJI «IIpodecionam», 2016. 347 c.

2. MypomenpbH. €. Menemkment : nHapd. moci6. / H. €. Mypomens, HO. B. MupomHudeHko,
I. O. Kopcakog ; 3a pea. H. €. Mypomens. Xapkis : @OIIMesunaB. B., 2017. 324 c.

3. MikHapoIHUM MEHEDKMEHT Ta YIpaBiIiHHA nepcoHanoM: miapydnuk / [M. I1. bytko, I. M. ByTko,
M. 1O. JlitkoBchKa Ta iH.] ; 3a 3ar. pexn. M. I1. Bytka. Kuis : LlenTp yuboBoi miteparypu, 2018. 412 c.
4. Mypomenp H. €., Capuenko 1. . MeHeKMEHT : METOIMYHI BKa3iBKH /10 BUKOHAHHS CaMOCTIHHOI
po6otu. Xapkis : XTEIKHTEY, 2017. 75 c.

MPOI'PAMA HABYAJIbHOI JUCHUILIIHU«TPOILI TA KPEJIAT»

Tema 1. Cymuicmp i ghynkuii zpowseii

[ToxomxeHHs rpomeii. ParionamicTivHa Ta €BOMIOIIMHA KOHIICTIIIT IMOX0KeHHs rpomei. [TosBa
rpomeil sk 00’€KTUBHHMIA pe3ynbTaT pPO3BUTKY TOBApHOrO BUPOOHHMIITBA Ta oOMiHYy. Ponb nepkaBu y
TBOpeHHI rpomuei. CyTHicTh rpomeit. @opmu rpomeit Ta ix eBomouis. [lppyunHu Ta MexaHi3M eBOJIOLIT
¢dopm rpoiieif Bi 3BUUafHUX TOBApiB MepIIoi HEOOX1AHOCTI 10 O6aaropoaHux mertaiiB. HemoBHOLIHHI
¢dbopmu rpouieii Ta ix kpeauTHa mpuposaa. EBomronist KpeIUTHUX Ipolieid Bi ypsioBUX (Ka3HaueHChKHX )
3000B’s13aHb 710 3000B’A3aHb LIeHTpasbHOro O6aHKy. Cy4yacHi KpeIuTHi 3acobu o0iry. Poib nepxasu B
YTBEP/UKEHHI KPEUTHUX 30008’ s13aHb sIK rpomeil. @yHkuii rpomei.

Tema 2. I'powosuii 06iz i cpouwtosa maca

CyTHICTh TpOIIOBOr0 00Iry SIK MHpolecy pyxy rpomiei. I'pomioBi mmatexi sk eJIeMEeHTapHI
CKJIQJIOBI TPOIIOBOr0 00iry. OCHOBHI cy0’€KTH TpomoBoro o6iry. CTpyKTypa TpOIIOBOTO O0Oiry.
BesroTiBKOBi pO3paxyHKH. IX ¢opMu Ta BUIM. PO3paxyHKH BeKCENSAMH, 4YeKaMH, BHMOTaMH-
JOPYYEHHSAMH, KPEAUTHUMHU IUIACTUKOBUMM KapTKaMHU. 3aKOH KUIBKOCTI TpolIei, HEOOXiMHUX s
000poTy, HOro CyTHICTh, BUMOTM Ta HACTIJKMA MOPYLIEHHS BUMOI. Maca rpoueii, 1mo o0ciayroBye
I'POILIOBHIA 00Ir: MOHATTS, CKJIaJ Ta (PaKTOPH, 1110 BU3HAYAIOTh 3MiHY. [loKa3HMKH Macu rpomei, rpoIioBi
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arperary, iX XapakTepHCTHKa, rpomoBa 6a3a, ii ckiaa. IBuakicTe 00iry rpomeii: moHATTs, (aKTopH,
10 BU3HAYAIOTh HIBUJAKICTH 00iry. BmimB mBHAKOCTI Ha Macy Ta cramicte rpoureid. Ilopsimox
BHU3HAYCHHS IIBUIKOCTI 00ITy IPOIICH.

Tema 3. I'powiosuii punok

CyTHicTh TpomoBoro puHKy. ['pomi sik 00’ekT KymiBmi-npogaxy. Cy0’€KTH Ta iHCTPyMEHTH
rpomoBoro puHKy. OCOOIMBOCTI MPOSBY HAa TPOLIOBOMY PHHKY OCHOBHHMX PHHKOBHX O3HAK — TOIHTY,
npono3umii, ninu. CTpykTypa rpomoBoro puHKY. Kpurepii knacudikarii. PuHok Tpomeit i puHOK
KarriTaniB. PUHOK IIIHHKX NanepiB Ta BAIFOTHUI PUHOK SIK CKJIAZO0BI IPOIIOBOTO pUHKY. [lonuT Ha rpori.
[Ipono3umis rpomeii.. PiBHOBara Ha rpomoBoMy pUHKY Ta IPOLEHT. 3a01[a/KSHHST HACEIICHHS SIK €JMHE
JDKEpEeNo 1 BEpXHsS MeKa YHCTHX IHBECTUIiH. BIIMB NpOIEHTHOI CTaBKM Ha 3a0IIa/pKEHHS Ta
iHBecTulli. Bruue 6romkeTHoro AepiuTy Ha OaJaHCyBaHHS 3a0l1a/KEHb Ta IHBECTULIIN. [HCTUTYLIHHA
MOJIEJb TPOIIOBOTO pUHKY. CEKTOpU MPSIMOTO 1 OMTOCepeIKOBaHOTO (iHaHCcyBaHHsA. [ToToku Ta cy0’ ekt
B 000X CEeKTopax TIpOIIOBOrO pUHKY. baHku 1 HeOaHKIBChKI (DIHAHCOBO-KPEIUTHI CTPYKTYpHU SK
(hiHaHCOB1 MOCEPETHUKH TPOIIOBOTO PUHKY.

Tema 4. I'powosi cucmemu

CyTHICTh TpOIIOBOi CHUCTEMH, il MPU3HAYEHHS Ta MiICLE B EKOHOMIYHIN cucTeMi KpaiHH.
EnemenTn rpomoBoi cuctemu. JlepkaBHe peryarOBaHHS TPOIIOBOTO OOIry SIK TOJIOBHE NMPH3HAYCHHS
rpomoBoi cuctemH. LleHTpanpHmii OaHK SIK OpraH AeP)KaBHOTO PEryIIOBaHHS TPOIIoBoi chepu. Metomu
pETyJIIOBaHHS — METOJIHM TMPSMOTO BIUIMBY i METOAM OITOCEPEAKOBAHOTO BILTUBY. DicKalbHO-0FOKETHA
Ta TPOILIOBO-KPEIUTHA TMONITHKA B CUCTEMI JIEP’KaBHOTO PEryaioBaHHS eKOHOMIKU. EMiciiiHuit noxif 1
MOHETH3AIIis1 OFOKETHOTO JeDIuTYy.

OCHOBHI THITH TPOIIOBUX CHCTEM, iX eBojoiis. CUCTEMHU METaJIeBOrO W KPEIUTHOTO OOITYy.
CTBOpeHHS 1 PO3BUTOK T'POIIOBOi cucTeMH YKpaiHu. HeoOXimHICTh CTBOPEHHS TPOIIOBOI CHCTEMH
VYkpaiau. OcoOIMBOCTI MPOIECy 3alpOBaPKEHHS HAIlIOHAIBHOT BAJIOTH B YKpaiHi.

Tema 5. Ingpnayia ma zpowrosi pepopmu

CyTHicTb, popMU MPOSIBY Ta 3aKOHOMIPHOCTI po3BUTKY 1HGIMIT. [Tpuuwan indusii. [Hdmsmis
nmonuty Ta iHQmAIS BUTpaT. ExoHOMIWHI Ta comianpHl Hacmiaku iHGusmil. Bromwe i #Ha
IHBECTHIIIl Ta PO3BUTOK BUPOOHUITBA. [HQAIISA Ta eKOHOMIYHWN UK. Jlep)kaBHE peryiIroBaHHS
iHmaii. Antuindmsaniiaa nomtuka. OcodnuBocti iH(IALIT B YKpaiHi B nepexigauii mepioa. CyTHICTh
rpomoBux pedopM. Bumu rpomosux pedopm ta cnocobu ix kinacudikariii. OCoOIMBOCTI TPOBEICHHS
rpomoBoi peopmu B Ykpaini. baratodakTopHicTh, 6araTomiiboBe CpsMyBaHHS Ta JOBIOTPHUBATICTh
rpomoBoi pepopmu B Ykpaini. [Topsaok BUIycKy rpuBHiI B 000poT y BepecHi 1996 p.

Tema 6. Banrwomnuii punok ma eairwomui cucmemu

CyTHICTb BaJtOTH, IPU3HAUCHHS Ta cepa BUKOPUCTAHHS. Buau BastoT: HaIliOHAbHI, IHO3EMHI,
KOJIEKTHBHI, KOHBEPTOBaHI, HEKOHBEpTOBaHi. YUMHHUKM Ta 3HAYE€HHS KOHBEPTOBAaHOCTI BaJIOTH.
Oco6a1BOCTI BaJIFOTHUX BIIHOCHH. BaoTHI cuctemMu Ta BamoTHA NOITUKA. [IOHATTS, Ipu3HaueHHs Ta
€JIEMEHTH HalllOHAJIbHOI BaJIIOTHOI CUCTeMH. BaroTHe peryatoBaHHs Ta BaJIOTHA MOJITHUKA: KypcoBa,
o0IikoBa, iHTepBeHIiHHA. OcOOIUBOCTI POPMYBaHHS BaIIOTHOI cucTeMu YKpainu. Opranu BaJtOTHOTO
perysroBaHHs.

BantoTHMii pUHOK: CyTHICTh, 00’€KTH Ta cyO’eKTH, 1LiHA, iH}pacTpykTypa. BamroTHuil kypc:
CYTHICTb, OCHOBU ()OPMYBaHHsI Ta YMHHUKH BIUIMBY. Buan BamoTHUX KypciB. PeryiaroBaHHs BadrOTHUX
KypciB. PO3BUTOK pexuMy BalIIOTHOTO Kypcy B YkpaiHi. CBiTOBa Ta MIXXHAPO/HI BaIIOTHI CUCTEMH.

Tema 7. Kinvkicna meopia zpouieil i cy4acHuii MOHEemapusm

AOCTpakTHHUI Ta MpUKIAAHUN (MOHETAPUCTCHKUI) HANPSMOK y Teopii rpouieil. MetanicTuuHa
Teopis. HomiHaslicTHUHE TpaKTyBaHHS CYTHOCTI TIpoIlled MOCHIIOBHUKAMHU KUIBKICHOI Teopii.
KinbkicHuii akrop y nparsix A. Cwira, [l. Pikapno, K. Mapkca. «TpancakuiitHuii» BapiaHT KibKiCHOT
teopii [. dimepa.

Knacuyna kisbKicHa Teopist rpome, ii ocHOBHI moctynati. HeokacuuHuil BapiaHT poO3BUTKY
KUTbKiCHOT Teopii rpomieif. «KoH’1oHKTYpHUI BapianT» Teopii rpomeit M. Tyran-bapaHoBchkoro.
«KembOpumxcbka Bepcis» KinbkicHOT Teopii. Buecok /. KeitHca B pO3BUTOK KiJIbKICHOT TEOPIi IPOLIEH.
CyuacHuif MOHETapHU3M SIK aTbTEPHATUBHUI HANPSAMOK KiJIbKICHOT Teopii. 3MiHa aKIIEHTIB B OLIHIII poii
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Jiep>KaBU B EKOHOMIYHOMY PETYJIIOBaHHI Ta MEXaHI3M BIUIMBY Ha eKOHOMIKY. «IlepenarHuii MmexaHizm» y
TpaktyBaHHi Keiinca. HeMuHy4icTh iHQIALIRHIX HACTIIKIB peai3amii KeHHCIaHChKUX KOHLICTIIIH.

Tema 8. Kpeoum y punkogiit ekonomiyi

HeoOxianicTe KpeauTy. 3aranbHi nepegyMoBH (GOpPMYyBaHHS KPEAUTHUX BiHOCHH. EKOHOMIYHI
YHMHHUKA PO3BHUTKY KPEIUTY Ta OCOOIMBOCTI MPOSBY iX y PI3HUX Taily3sX HApOJHOTO TOCHOAAPCTBA.
CyrnicTb kpenuty. Kpeaur sik popma pyxy BapTOCTi Ha OCHOBI TOBEPHEHHS. EBOIIONISE KpeTUTY B Mipy
PO3BHUTKY cycrinbHOTO BHpoOHUNTBA. Kpemut sik popma cycminbHux BimHOCHH. O0’€KTH 1 Cy0’€KTH
kpenuty. Teopernuni xkoHnenuii kpeauty. [lpuHnmnu kpenutyBansas. OyHKii KpeanuTy, iX CyTHICTB Ta
npusHadeHHs. Ponb kpeauty. EBomromist poni kpeauty. OCHOBHI HampsiMH TPOSIBY pPOJIi KPEIUTY B
PUHKOBI €KOHOMIII.

@opmu Ta Buau Kpeauty. Kpurepii knacudikamii kpenuty. @opmu KpeauTy, MepeBaru Ta
kpeauty. Ilponent 3a kpeaut. CyTHICTh NMPOILIEHTA, BUJIM, EKOHOMIUHI MEXI1 pyXy Ta (akTOpH 3MIHU
CTaBKHU IpoueHTa. [IporeHT B ymoBax 1HQIIALI].

Tema 9. @inancosi nocepeoHuKU 2POULOBO20 PUHKY

CyTHICTb, NPU3HAUYEHHS Ta BUAM (PIHAHCOBOTO MOCEPEIHUITBA. baHKM sSIK MPOBiNHI Cy0’ €KTH
¢inancoBoro nocepeanunTa. CyTHicTh Ta QyHKIIT OaHKiB. bankiBchka cuctema. [IoHATTS GaHKIBCHKOT
cucTeMH, 11 uii Ta pyHkuii. Cnenudivyni prucu 6aHKiBebKoi cucteMu. [IpuHunu noOynoBu 6aHKIBCHKOT
cucteMu. OcobmuBOCTI TOOYTIOBU OAHKIBCHKOI CHCTEMHU B YKpaiHi.

HeGankiBchki (piHAaHCOBO-KpeauTHI ycTaHOBH. CXOXICTh Ta BIAMIHHICTH iX JISUTBHOCTI 1
TisIbHOCTI OaHKIB. Buay Ta XapakTepucTHKa OCHOBHUX BHJIIB HEOAHKIBCHKUX (PIHAHCOBO-KPEAUTHUX
YCTaHOB: CTPaXOBHUX KOMITaH1{, MEHCIMHUX (OH[IIB, IHBECTULINHUX (POHMIB Ta iH.

Tema 10. llenmpanoni 6anku

[Ipu3HaueHHs, cTaTyc Ta OCHOBM Oprasizaiii meHTpaibHoro 0aHky. [1oXomkeHHsT Ta pO3BUTOK
IEHTpaJbHUX OaHKiB. UMHHWKH, 10 3yMOBWJIM TOSBY IEHTPaJbHUX OaHKiB. OCOOIMBOCTI PO3BUTKY
nentpanbHux OaHkiB AHDili, CIIIA. CTtBopeHHs E€BpONEMChKOi CHCTEMHM IEHTPAJIbHUX OaHKIB.
Heszanexxnuii cratyc 1eHTpanbHOro OaHKy, HOro 3HavyeHHsS Ta ¢opmu peamzaiii. Omneparii
IIEHTPaJbHOTO OaHKy. XapaKTEpHCTHKA €MICIHHO1 orepallii, 0aHKIBCHBKOTO PETYJIIOBaHHS Ta HAIIISIIy
(iHaHCOBOIO areHTra ypsity, NIPOBIAHUKA MOHETApPHOI MOMITHKH. CTaHOBJIEHHS LIEHTPAJIBLHOTO OaHKY B
Vxpaini. Moro cTpyKTypa, cTaTyc Ta OpraHu yIpaBIiHHs.

Tema 11. Komepuiiini 6anku

[ToHsATTS KOMEpLiiHOTO OaHKy, NMPU3HAYCHHS, KIacu]ikaiis Ta BHIAM KOMEPLIMHHX OaHKIB.
[ToxomxkeHHsT Ta PO3BUTOK KOMEPIiHHUX OaHKiB. EBomrorliss GaHKIB BiJl MPUBAaTHUX KPEIUTOPIB JI0
OaratoyHKITIOHATPHUX TTOCEPEAHUKIB Ha TPOIIOBOMY pHHKY. baHku B ymoBax kamitaiismy. Ponb
0aHKIB y Cy4yaCHUX PUHKOBUX eKOHOMikax. OCHOBH opraHizaiiii Ta crenudika IisIbHOCTI KOMEPIIITHUX
6ankiB. [lopsiiok cTBOpeHHs1 OaHKy, HOro peecTpallis Ta JileH3yBaHHS AisIbHOCTI. OpraHizamiiHi
CTPYKTYpH Ta (pyHKIIOHAJIbHI OCOOMMBOCTI OKpeMux BUMIIB OaHkiB. [lacuBHI omeparii koMepIiiHUX
6ankiB. @opMyBaHHS BIACHOTIO KarliTany OaHKy. 3alydeHHs 1 3all03UYEHHS KOLITIB. AKTHBHI oneparii
KoMepiiiHux 6ankiB. KpenutHi onepauii. [aBecTuiiiini oneparii. bankiBceki nociyru. Po3paxyHkoBo-
KacoBe 00CITyroByBaHHS KIII€HTIB. [HII BUAM OaHKIBCHKUX MOCIYT.

Tema 12. Mixxchapooni 6a1i0muo-Kpeoumui ycmanoeu ma popmu ix cniepodimuuymea 3

Ykpainoro

Mixzapoanuit BamoTHui Gona (MB®). Opranizanis Ta GyHKuioHanbHe npu3HadeHHs MBO.
Hanpsmku cniiBnipani MB® 3 kpainamu konumnboro CPCP, y Tomy uncni 3 Ykpainoto. ['pyna CiToBoro
6anky. OcHOBHM oprasizailii, CTpyKTypa Ta npusHaueHHs: CBiToBoro 0anky. ®@opMu criBmparii CTpykTyp
CaitoBoro 6aHky 3 YkpaiHotw. PerioHanbHi MiXKHapoaH1 KpeaAuTHO-(iHaHCOBI 1HCTUTYLIT. CTBOpPEHHS
Ta npu3HayYeHHs YOpHOMOPCHKOTo OaHKY TOPTiBJIi Ta pO3BUTKY. €Bponeicbkuii OaHK PeKOHCTPYKLIT Ta
po3Butky (€BPP). [Topsiaok crBopenns, npusHaueHHs 1 pynkuii €BPP. Hanpsimku cniiBpoGiTHUIITBA 3
Vkpainoto. bank miknaponHux pospaxyHkiB (BMP). HeoOxignicTe Ta mopsiiok crBopeHHs BMP.
@ymnkuii 6anky. Ponrs BMP y po3BUTKY MI>KHApOJHOTO CHIBPOOITHUIITBA y BaJIOTHO-KPEIUTHIN cdepi.
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Cnucox peKoMeH/A0BaHOI JiTepaTypu

1. I'pomri Ta kpeaut : minpyunuk / [M. 1. CaBnyk, A. M. Mopo3, M. ®. IlynoBkina Ta iH.] ; 3a 3ar.
pen. ML.I. Capnykal.7-e Bun., nepepo®. i mon. Kuis : KHEY, 2019. 598 c.

2. I'ypora K. JI., Hlenect O. JI., Konynaera . B.. ®inancu, rpoii Ta KpeIuT: HaBY. OCI0. XapKiB :
Csit Kuwur, 2015. 672 c.

3. IlleBuenko P. I. bankiBchki omeparii : HaBY.-MeTOJ. TOCIO. Ui CaMOCT. BUBY. IUCIUIUTIHA /
KuiBchkuit HarfioHansHUl ekoHoMiuHMH YH-T. KuiB : KHEY, 2016.

4. esuenxo P. I. KpenutyBanHs 1 KOHTPOJb : HABY.-METO. MOCI0. 7151 CAMOCT. BUBY. AUCITUILIIHY /
KuiBcrkuit HamionansHuil ekonomiunmii yHT. K. : KHEY, 2017.

MOPSAJIOK IMTPOBEJAEHHA TA KPUTEPII OIITHIOBAHHSA
DBAXOBOI'O BCTYITHOI'O BUITPOBYBAHHSA

[Topsiok mpoBeeHHs (haXOBOTO BCTYITHOTO BUIIPOOYBaHHS BU3HAYAETHCS [IpaBuiamu mpuiiomy
Ha HaBYaHHS I 3700yTTs BUINOI OCBITM B Jlep’kaBHOMY 3akjajl BHUIIOI OCBITH «YHIBEPCUTET
MeHeKMEHTy ocBiTH» B 2024 p. (http://umo.edu.ua/applicants/pravila-pritoma) Ta BiAMOBiIHO 10
[Topsnky mpoBeneHHs (paxoBOro BCTYMHOTOo BUIPOOyBaHHS 3a AMcTaHliiHOIO (opmoro B [I3BO
«YHiBepcuteT MeHepKMEeHTY ocBiTiy (http://surl.li/evngu).

BunpoOyBaHHs BCTyMHUK CKJIaJa€ OYHO a00 AMCTAHIIAHO 3 JOKYMEHTOM (TIacIiOpTOM), IO
3acBiauye ileHTHdiKalil0 ocobucrocti. BeTynmHuK ofepxkye BapiaHT 3aBiaHHsS, KU MicTuTh 20
TECTOBHUX 3aBJaHb, JJIs KOXKHOTO 3 SIKMX TepemdadeHo 4 BapiaHTH Biamosimel. KoxkHa mpaBmiibHA
BIJIIOBIAb HA TECTOBE MUTAHHS 34 IIKAJIOK OLIHIOETHCA 5 OaiB.

BcerynmHuky HEOOXiTHO TpH BUKOHAHHI KOKHOTO 3aBIaHHS OOpaTH TPaBWIBHY BIAMOBIAB 1
MO3HAUUTH 11 Y PSAKY, SIKAU BIAMNOBiae HOMEpy 1bOro 3aBaaHHs. KoxkHe 3aBAaHHA nependaydae OfuH
MpaBUJILHUN BapiaHT BiAMoBiai. Ha BUKOHaHHS TECTOBUX 3aBJlaHb €K3aMEHAIIIITHOTO O1JIETY BiJIBOIUTHCS
60 XBUJIUH.

3a pe3ynbraTaMy BCTYITHUX BUIPOOYBaHb MPOBOJUTHCS OLIIHKA PIBHS ()aXOBHUX 3HAHB 32 TAKUMHU
Kputepismu (Tadi. 1).

Tabnuys 1
IIkana kpuTepiiB OLiIHIOBAHHS
KiabkicTh
NpaBUJIbLHUX bax 3a mkanoro PiBennb 3HaHDL
. . . 100-200
BignoBinei

1 100
2 110 He3anoBinbHui
3 115
4 120
5 125
6 130
7 135 3a10BIILHHI
8 140
9 145
10 150
11 155
12 160
13 165 JlocTaTHiit
14 170
15 175
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16 180
17 185
18 190 Bucoxknit
19 195
20 200

SIKI10 BCTYNHMK M1 Yyac BCTYIHOTO (haxoBOro BUNPOOYBAaHHS 3 KOHKYPCHOTO IpeIMeTy HaOpaB
Bim 100 mo 120 GamiB, TO JaHa KUIBKICTh OalliB BBA)KAETHCS HE JOCTATHBOIO I BiAOOpYy IS
pexomeHamnii 1o 3apaxyBanss 10 JI3BO «YHiBepcUTET MEHEIKMEHTY OCBITH».

OuiHIOBaHHS PIBHS 3HaHb a0ITYpPIEHTIB MPOBOJUTHCS KOKHUM 13 WiIEHIB ()axoBoi aTecTaliiHol
KOMicCii OKpeMo, BIIIOBIIHO /10 KPUTEPIiB OLIIHIOBAHHS.

MPUKJIA EK3AMEHAIIMHOT' O BIJIETY ®AXOBOT'O BCTYITHOI'O
BUITPOBYBAHHA

HAIIOHAJIBHA AKAJIEMISI IEJATOT'TYHUX HAYK YKPATHU
A3BO «YHIBEPCUTET MEHE/IZKMEHTY OCBITHU»
HABYAJBHO-HAYKOBUM IHCTUTYT MEHEJDKMEHTY TA IICUXOJIOT'Ti

PiBenb BUIIIOT OCBITH — APYTrHUii (MaricTrepcbKuii)

l"any3b 3HaHB — 07 «YnpasJiiHHA Ta AAMiHICTPYBAHHSA»

CremianpHicTh — 073 «IligAnpHEMHUITBO Ta TOPTIiBJISH»

OcaitHs iporpama — «IlixmpueMHUIITBO, TOPTiBJIs Ta GipKoOBa TiATBHICTH»

Ex3amenauniiinuii 6iser Ne
¢axoBoro BCTynmHoro BUNpoOyBaHHs

1. BusHayeHHsI KAKTHBHA BiIKPUTA COLiaJIbHA CUCTEMA, SIKA CKJIA/IEHA i3 B3a€MOIiI0UNX
eJIEMEHTIB Ta MiICKCTeM, 10 MA€ B3AEMUHM 3 30BHIIIIHIM Cepe0BHUIIEM TA 3aJI€KUTh Bil HHOI0)
XapaKTepu3ye

a) MiJIPUEMCTBO SIK 3aKPUTY CHCTEMY

b) migposain mianpueMcTBa

C) CHUCTEMY YIPaBIIHHS M1 IITPUEMCTBOM

d) mianpueMCTBO SIK BIAKPUTY CUCTEMY

2. [11aTocnIpoOMOKHICTh MiANPUEMCTBA - 11€:

a) 3/1aTHICTh aKTHBIB 0 MIBHJIKOI peajizallii Ha pUHKY Ta MEPETBOPEHHS HA IPOIIOBI aKTUBH

b) 3maTHICT IOPUIUYHOI YK (PI3UYHOT 0COOHM CBOEYACHO 1 B TOBHOMY 00CS531 BUKOHATH CBOI IUIATIkHI
3000B’ I3aHHS

C) 3JaTHICTh FOPUIAMYHOI YU (i3MUHOI 0COOU 3aiimMaTrcs MiANPUEMHHIIBKOIO AISUTHHICTIO Ta HASBHICTh
y Hel He0OX1IHOT KiJTbKOCTI KOIITIiB

d) HeBUKOHaHHS (iHAHCOBUX 3000B's13aHb Y MPU3HAYECHUI TEPMiH 3a YMOB 3BUYAHHOI IiSIIBHOCTI
KOMITaHii

3. Vkaxith, sIKi 3 HACTYNIHMX eJIEeMEHTIiB BHPOOHMUTBA BiIHOCATBHCS 10 OCHOBHHX 3ac00iB
NiANmpHEMCTBA:

a) OyIMHKH, CIOPY/U, MAIlIUHU

b) mocriliHi TpaliBHUKU TiANTPUEMCTBA

C) MATeHTH, JilleH31i, IporpaMHe 3a0e3MeYeHHs

d) cupoBuHa, maibHe

4. CobiBapricTh npoaykuii — ne:

a) CyMa BUTpAT, sIKa HE 3aJIeKUTh B1Jl KIJIBKOCTI BUTOTOBJIEHOT MPOAYKIIT
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b) BUpaXkeHHs y TPpOMIOBii (GOpPMi HOTOYHUX BUTPAT IiIIPUEMCTBA HA IMiJTOTOBKY BUPOOHUIITBA,
BUTOTOBJICHHS 1 30yT MPOIYyKIIii

C) BUTPATH, AKi KEPIBHHUIITBO IiIPUEMCTBA MOXKE O€310CepeIHbO KOHTPOIIOBATH ab0 Ha sIKi MOXe
CYTTEBO BIUIMBATH

d) criBBiAHOIIEHHS MMOCTIMHUX 1 3MIHHUX BUTpPAT

5. BuGepirth 3aiiBi (pa3u :KUTTEBOr0 HUKIY OpPraHizauniii:

a) HapOJUKEHHS Ta JUTUHCTBO

b) roHICTH Ta 3piNicTh

¢) mudepeHIniamisi Ta creriami3anis JisUTbHOCTI

d) crapiHHs Ta BiIpoKEHHS, a00 3HUKHEHHS

6. ITlixnpuemMcTBO MOKe 3AilCHIOBATH CBOIO TiSVIBHICTH TiIbKH:

a) micis AepKaBHOI peecTparii

b) micnsg BU3HAa4YE€HHA HOTo 1LiJiel Ta 00paHHs BUAY IISJIBHOCTI

C) Micisl yXBaJEeHHs CTAaTyTy MIANPUEMCTBA YIEHAMH TPYIOBOTO KOJIEKTHUBY

d) micas yxBaJIeHHS OCHOBHUX IOJIOKEHb CTaTyTy BIACHUKOM ITiITPUEMCTBA

7. CTaryT niaAnpHEMCTBA BiTHOCUTHCSA /10 IOKYMEHTIB:

a) opraHizaliifHoro HOpMyBaHHS

b) opranizauiifHOro perinaMeHTyBaHHs

C) OpraHizauiiHO-MeTOIMYHOIO IHCTPYKTYBaHHS

d) mpaBo-ycTaHOBUNX

8. «HaBuanHs mepcoHay» sIK OJAMH i3 eTaniB ynpaBJliHHs MEePCOHAJIOM 03HAYAE:

a) BBEJICHHS NIPUHHATUX MPAIIBHUKIB y (ipMy, PO3BUTOK Y MPAIliBHUKIB PO3yMiHHS BUMOT J0 HUX Ta
TOTO, SIKA Mpallsi OTPUMYE 3aCIYKEHY OLIIHKY

b) po3BUTOK y MpaIliBHUKIB pO3yMiHHS BUMOT JI0 HUX Ta TOTO, SIKa Mpallsl OTPUMYE 3aCITy>KEHY OI[IHKY
C) pO3pOOKY 1 3MIMCHEHHS IPOrpaM JIsl HABYaHHS TPYJAOBUM HaBHKaM, sIKi HEOOX1IHI 11 €)eKTHBHOTO
BHKOHAHHS pOOOTH

d)po3poOKy cucTemMn MOTHBAIIIT 3 METOO 3aJTyUCHHs, HaMYy 1 30€peKEeHHSI TTPAIIBHUKIB

9. KOHKYPEeHTOCIIPOMOKHICTh MPOAYKILii - 1e:

a) CYKYyIMHICTh CIIO)KMBYMX Ta BAPTICHUX BIACTUBOCTEH TOBapYy, sIKi 3a0e31euyI0Th Horo nepeBaru
MOPIBHSIHO 3 TOBapaMH KOHKYPEHTIB

b) 3maTHICTH EKOHOMIKH OJHIET IepKaBU KOHKYPYBaTH 3 EKOHOMIKOIO 1HIIUX JICPXkKaB 3a pIBHEM
€(EeKTUBHOCTI BUKOPUCTAHHS HAIIOHAJILHUX PECYPCiB

C) BIJMOBIIHICTH TOBApY BUMOTaM PUHKY, MOXKJIUBICTh 30yTy HOr0 Ha KOHKYPEHTHOMY PUHKY

d) HaliBaXTMBIII JOBrOCTPOKOBI I AIPUEMCTBAI0103a0€3eUeHHIKOHKY PEHTHUXIIEPEBAr 1 3aXHUCTY
3aBOMOBAHUX ITO3ULIIHI

10. Bizmec-mjian — ne:

a) OmUC MaiOyTHHOTO CTaHy MiANPUEMCTBA, BIAMPABHUI MyHKT MPU pO3poOIll Ta MPUIHATTI IUIaHIB 1
YIPaBIiHCHKUX PIllIeHb, 3aC10 MOTHUBAII] MPAI[IBHUKIB 1 KOHTPOIIO PE3YAbTATIB AiSNIBHOCTI KOJIEKTHUBY
oprasizaiii B I[iJIOMy Ta KO)KHOTO MpalliBHUKA, 30KpeMa

b) 10KyMeHT, KU MICTUTh CUCTEMY B3a€MOIIOB’SI3aHUX Yy Yacl Ta y MPOCTOpi, y3ro/PKEHUX 3 METOHO 1
pecypcaMu 3aX0iB 1 [Iil, CIpsSAMOBaHUX Ha OTPUMaHUX MaKCUMaJIbHOTO MPUOYTKY BHACIIAOK peaizamii
H1ANPUEMHUIIBKOTO MPOEKTY (Yroan)

C) MepeiK KOHKPETHUX 3aXO0/IiB, 1[0 BU3HAYAIOTh HAMIPSIMU JISJILHOCTI MEHEKepa 1 MiIOPsAIKOBaHUX
oMy NpaliBHUKIB YIPaBIiHHS

d) yacTHHA IpaBO YCTaHOBYMX JOKYMEHTIB MiIPUEMCTBA

11. ITonitnka opranizaunii — ne:

a) JIOT14H1 B3a€MOBIJJHOCHHH PiBHI B YIIPaBIiHHA Ta (PyHKIIOHATBHUX cep yIpaBIiHHSA

b) moeHaHHS 3HaHb, YMiHb IEPCOHANTY, TEXHIKU Ta 00NaJHAHHS

C) KOMILIEKC 3araJIbHUX MPUHITUIIB, SKUMH KePYETHCSI MEHEKMEHT OpraHizallii Mpu NpUHHATTI
pillieHb JUTsl TOCSITHEHHS LiJIel opraHizamii

d) y3romkeHHs HalpsIMKIB JisUIbHOCTI OpraHizailii 3 HallMaHUMU TpalliBHUKAMH

15



16

12. 3akinviTe HaBeneHuni nepednik: «IloBHOBa:KeHHSI — 000B’A3KH -...»

a) BIJIOBIIAIbHICTh

b) mocana

C) MOTHBAIIis

d) dynkuis

13. Yenix Oyab-sikoi oprasizauii 3aj1e;kuTh Bij:

a) BEPTUKAJIBHOTO PO3IIOJILI Y Tparli

b) BIKMBaHHS, pE3yIBTATUBHOCTI, TPOYKTUBHOCTI

C) HasIBHOCTI pecypciB

d) 3anmexHOCTI BiJl 30BHINIHHOTO CEPEIOBHIIA

14. ®akTHYHY BIVIMBOBICTH MOCA10BOI 0CO0M HA MiIMPUEMCTBI BU3HAYAE

a) Biaja

b) 000B’s13ku

C) BIMOBIATHHICTh

d) moBHOBaXKeHHS

15. 3aiinsgTicTh — 1IE:

a) MsUTBHICTh TPOMAJISH, sIKa He cyrnepeunTbh KOHCTUTYIIT 1 MOB's13aHa 13 3aI0BOJIEHHSAM 1X OCOOMCTHX 1
TPOMAJICEKHUX TIOTPeO Ta, SIK PABHIIO, IPUHOCHTD iM JTOX1JT

b) pobota kaapoBuX CIIy>k0 3 YKOMIUIEKTYBaHHS MIANPUEMCTB 1 OpraHizaliiii Heo0X1JHO KUTBKICTIO
MpaIiBHUKIB

c¢) OararorpaHHa JisUIbHICTb MpalliBHUKA aniapaTy YIpaBIliHHSA, SKa 31HCHIOETHCS B MEKaxX B1AMOBITHOT
nocaau

d)BpaxyBaHHS OCHOBHUX IMPUHIIUITIB 1 YIIPABIIHCHKOT TEXHOJIOTIT TP peastizallii BIAMOBIHUX BHUIIB
MISJIBHOCTI

16. SIxkuio ynpaBJ/iiHHS PO3IIISIAA€THCA HE AAK Cepisi po3pi3HeHUX [iil, a K €AUHMIA Tpolec
BILJIMBY HA OpPraHi3aiiio, T0 MU MAa€EMO CIIPaBy 3:

a) CUCTEMHHUM IT1]TX0JIOM

b) cuTyariiftHIM 1iaX010M

C) TPOIIeC HUM IT1IXO0M

d) moBeiHCHKUM TI1IX0/IOM

17. KoMneTeHTHICTh epCOHAJY — Le:

a) Talry3eBl 3HaHHsI MPaIIBHUKIB

b) ymiHHS Ta HAaBUYKH, piBEHb KBaTi(hikarii

C) YMiHHS IPaLlOBATH B TPYIIi

d) yce nepeniueHe

18. JlizepcTBO B YNpaBJIiHHI — 1e:

a) 37aTHICTh BIUIMBATH HA MEHEIDKEPIB MIPO3/ILIIB 1 HA OKPEMUX MPAIIBHUKIB

b) 3maTHICTh BIUIMBATH HA OKPEMHUX JIFOJIEH, Ha X TPYMH 1 TOCATaTH EBHUX I[1IeH

C) 37aTHICTh BIUIMBATH HA KOJICKTHBH 1 JOCITaTH MMEBHUX IILJICH

d) 31aTHICTH BIUIMBATH HA OKpPEMi IpyNu JTroAen

19. OcHOBHMM NPHU3HAYEHHAM KOHKYPEHTHOI MOJITHKH OpraHi3amii €

a) 3aBOIOBAHHS CHJIbHOI KOHKYPEHTHOI MO3UIIii MiIMPUEMCTBA B EPCIEKTUB1

b) oTpuMaHHs Ha/IBUCOKHX MPUOYTKIB

C) TOCSTHEHHS KOPOTKOCTPOKOBHX MOJIMIICHb (PIHAHCOBUX MOKA3HUKIB

d) 361IbIIEHHS] PO3MIpIB MiNPUEMCTBA

20. BugiasiroTh Taki BUAM 3HOCY OCHOBHMX 3aC00iB:

a) GI3MYHUI Ta TEXHIYHUHA

b) ¢izuunmii Ta MOpaIbHUN

C) MOpaJbHUHN Ta MaTepiabHUMI

d) MopanpHUIi Ta HAKOTUYYBaJIbHUI
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