A3BO «YHIBEPCUTET MEHE/UKMEHTY OCBITH» )
HABYAJIBHO-HAYKOBUHU IHCTUTYT MEHE/KMEHTY TA IICUXOJIOTI'TI

3aciganHs poOo4Yoi Tpymu OCBITHRO-POGECIHHOT TporpamMu «YTpaBiIiHHA MPOEKTaMu» Kadeapu
myOJIIYHOTO YIIPaBIIHHS 1 TPOSKTHOTO MEHEKMEHTY

IIporoxoa Ne 1 Bix 16.12.2019 p.

I'onoBa — rapant OIIIl, moment kadenpu MyOaIYHOrO YMPAaBIIHHSA 1 MPOEKTHOTO MEHEKMEHTY
HHIMII, k.e.H.,, noueHt bepexna ['.B.

Cexkpetap — noneHT kadenpu myOaigHOro yrpasiiHHs 1 mpoekTHoro MmeHepkMenty HHIMIT, k.nen.H.,
nouent ly6inina O.B.

Tumomko I'.M., npodecop kadeapu meaarorikv, aJaMiHICTPYBaHHS 1 COIlaJbHOI POOOTH, A.MEI.H.,
npodecop.

3anpoueHi:

AneiinikoBa O.B., mupextop HHIMII, npodecop kadeapu myOmiuHOro ympaBiiHHS 1 MPOEKTHOTO
menemxkmenty HHIMII, n. nepx. ymp., mpodecop;

Kapramos €.I'., 3aBigyBad kadeapu myOIigHOTO YIpaBIiHHS 1 MpoekTHOro MeHemkmenty HHIMII,
I.IepK. yIp., IOIEHT;

Bbykopoc T.O., mouenT kadeapu myOmiyHOrO yHpaBIiHHA 1 MpoekTHOoro menemkmenty HHIMII,
K.IIOMIT.H., JIOLIEHT;

PoxnoBa T. €., mupekTop HAyKOBO-METOJUYHOTO IIEHTPY aKpEeAWTAIlii Ta JIEH3yBaHHS, K.NEI.H.,
JIOLICHT;

IBanmioBa O.A., 3aBiyBad Biaainy HaBdabHO1 podotn HHIMII, k.e.H., AOIEHT.

Bceboro oci6 : 8

MOPAJIOK JEHHUM:

1. ITpo HEOOX1IHICTh PO3LIMPEHHS MEPETIKY JUCHUIUTIH BIIbHOTO BHOOPY 3/100yBayiB BUILOI OCBITH.
HMomnosigaui: rapant OIIII, k.e.H., bepexna I'.B., n.xepx.ynp., npod. Aneiinikora O.B.

1. CJIYXAJIA:

[Tpo HeoOXiTHICTh PO3MIMPEHHS MEepeiKy MUCLUIUIH BUIBHOTO BUOOpPY 3100yBauiB BHUILOIi OCBITH 3
METOI0 TIOCWJICHHS MUKy MpodeciiHOi MIATOTOBKH JJs 3M00yTTS (PaxoBUX KOMIIETEHTHOCTEH
KEpIBHHUKIB Ta MEHE/KepiB MPOEKTIB BIANOBIIHO J0 3amuTIB cTelkxomnaepiB rapanta OIIII, k.e.H.,
bepeorcny I'B.

BUCTYIINJIN:

Anetinikoéa O.B., sixa akKleHTyBajla yBary Ha HEOOXIJIHOCTI BpaxOBYBAaTH 1HAMBIAyaJbHI MOTpeOH
3100yBayiB BUIOI OCBITH JUIsl (POPMYBaAHHS iX 1HAMBIAYyaJIbHOI OCBITHBOI TPAEKTOPIi 3 MPAaBOM BUOOPY
BUOIPKOBUX KOMITIOHEHT Bcix ocBiTHIX nporpam HHIMII I3BO «YHiBepcUTET MEHEIKMEHTY OCBITHY.
bykopoc T.O., sixa 3anpononyBana BBecTd BK «YnpaBiiHHS OCBITHIMU MPOEKTAMU», OOIPYHTOBYIOUU
e crenudiko OCBITHBOI Tamy3i, e YCIIIIHA peati3allis 1HIliaTHB BHUMarae€ CHHEpPrii KJIaCMYHOIO
MEHE/DKMEHTY Ta TeJarorivHoro TU3aiiHy UIs JOCSTHEHHS BHUMIPIOBAHUX HABUAIBHUX PE3YJIbTaTiB.
Jucuurmutiza J03BOJIsIE MaricTpaM onaHyBaTH iHCTpyMeHTH afanTanii cranaaptis PMBOK no po3poOku
OCBITHIX MPOAYKTIB, Mporpam MiJABUIIECHHS KBajiQikalii Ta MPOeKTIB IU(POBi3allii HaBYaHHS, 110 €
KPUTHYHO BAXKIIMBUM JUIsl MOJIEPHI3aIlil 3aKkiaiB OCBITH. Takuil maxiA roTye yHpaBIiHIIIB, 31aTHUX
e(EeKTUBHO 3aJydaTd TPAHTOBI PECYypCH JUIsl PO3BUTKY JIFOJCHKOTO KamiTaly Ta 3a0e3ledyBaTH
IHHOBALIMHI 3MiH y cepi OCBITH.

Iyo6inina O.B., sxa 3anpononysaia BBecTH BK «YmpaBiniHHS pU3uKaMu MPOEKTY», 10 HA i AYMKY,
OOIPYHTOBAaHO KPUTHYHOIO 3MiHOIO (DOKYCy 3 PEaKTHBHOIO BHUPILIEHHA MpOoOJieM Ha NPOAKTUBHE
MOJICNIIOBAaHHA cIieHapiiB. OmaHyBaHHS METOIWK SKICHOTO Ta KIJIBKICHOTO aHami3y 03BOJUTH
MaricTpam MiHIMi3yBaTu HMOBIPHICTb BIIXWUJIEHb Bijl OI0/DKETY Ta rpadika, mepeTBOPIOIOYN PU3UKU Ha
MO>KJIMBOCTI JUIS M1JIBULLICHHS] KOHKYPEHTOCIIPOMOKHOCT1 MPOEKTIB.



leanunoéa O.A., sxa 3a3HaYMIA, IO PO3IIMPEHHS TMEpeNiKy BHUOIPKOBUX JAUCIUILIIH O3BOJISIE
3100yBavaM BUIIO1 OCBITH OUTBII €PEeKTUBHO CHOPMYBATH BIIACHY OCBITHIO TPAEKTOPiIO Ta HA0YTH came
TUX KOMIIETEHTHOCTEH, sSIKi MiIBUIIATH 1X KOHKYPEHTOCIIPOMOKHICTh Ha pUHKY ITpalli.

YXBAJINJIN:

1. Po3mmpuru mepesik BUOIPKOBUX JUCIMIUIIH, 3 MOCWICHHS IUKIY NpodeciitHOl MiATOTOBKU IS
3100yTTsl ()aXOBUX KOMIIETEHTHOCTEW KEpIBHUKIB Ta MEHEDKEPIB MPOEKTIB BIAMOBIIHO JO 3aIUTIB
CTEHKXO0JIIePIB.

2. B mpomeci aHkeTyBaHHS 3700yBadiB II0JI0 OOpaHHs BHOIPKOBUX AWCIIMILUIIH YpaxOBYBaTH iX
1HAMBIyanbHI MOTPeOU Ta 3amuTu A5 (GOPMYBaHHS iHAMBIAYaTbHOI OCBITHBOI TPAEKTOPIl 3 MPaBOM
BHOOPY KOMITOHEHT Bcix ocBiTHIX nporpam HHIMIT JI3BO «YHiBepcUTET MEHEIIKMEHTY OCBITHY.

3. BBectr y mepernik BHOIPKOBUX KOMITOHEHT «YTPABIiHHS OCBITHIMH MPOEKTAMU» Ta «YTIPaBIiHHS
PHU3UKAMH MTPOEKTY» 13 pO3pOOKOIO BIAMOBIAHOTO iX HABYAILHO-METOIMYHOTO 3a0€3ICUCHHS.

4. Hapatu anotanii 3 BK «YnpaBiiHHS OCBITHIMH IPOEKTaMIU» Ta «YTIPABIiHHS PU3UKAMH IPOEKTY»
1o Biaainy HaB4danbHOI po6otrn HHIMII nnst BKITtOUeHHs iX B KaTajor JUCHHUILIIH BUIBHOTO BHOOPY
3100yBauiB Bumioi ocsitn HHIMII.

«3A» -8

«ITPOTW» - 0

«YTPUMAJIUCH» - 0

I'onoBa po6ouoi rpynu # I".B. bepexna

Cekperap Lrp O.B. ly6inina



