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VYIIPABJIIHHS PECTPYKTYPU3ALIE€IO AKTUBIB HA ITIIAITPUEMCTBI
AHoTanisi. Y CcTaTTi BHUCBITJIIEHO CYTh 3MICTYy Ta XapaKTEpUCTHUKA IMPOIIECY
YOPaBIIHHSI ~ PECTPYKTYPHU3AIE€I0 aKTUBIB  MIANPHUEMCTBA. ABTOPOM  HAJTAETHCS
XapaKTepUCTUKA TIPOIIECY YIPaBIIHHS PECTPYKTYPHU3AIIEI0 AKTUBIB IIiAIMPUEMCTBA,
BUKJIQJIAEThCS ABTOPCHKUW TIOTJISA HAa HEOOXIJTHICTh IMMIJABUIIEHHS 1i BaroMocTi B
AHTUKPU30BIN MISUTBHOCTI MAPUEMCTBA.
KurouoBi cjoBa: pecTpykTypuzailis, akTHBH, aHali3, (IiHAHCOBHM CTaH,

peHTa0eNbHICTh, MPUOYTOK, €(hEKTUBHICTb.

YIOPABJIEHUE PECTPYKTYPU3AIIMEN AKTUBOB HA IPEANPUATUAN
AHHOTanMs. B craTbe oTpakeHa CyTh COIEpPkKaHUSA U XapaKTEPUCTHKA Ipolecca
YIPABJIECHUS PECTPYKTYpHU3aLMEN aKTUBOB. ABTOPOM JJA€TCsl XapaKTEPUCTUKA MpoLecca
yIpaBJeHUs PECTPYKTYpHU3aLUEl aKTUBOB MPENPHUITHS, U3J1aracTcsi aBTOPCKUN B3IJISA]
Ha HEOOXOJUMOCTh IOBBIIICHUS €€ 3HAYMMOCTH B AHTUKPU3UCHON JESITEIbHOCTU
MPEANPUSATHUSL.
KiroueBble ciioBa: pecTpyKTypu3alusi, aKTUBbI, aHaiu3, (PUHAHCOBOE

COCTOSIHUE, PEHTA0ETbHOCTh, NPUOBLIb, 3(H(PEKTUBHOCTD.
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MANAGEMENT OF RESTRUCTURING OF ASSETS ON ENTERPRISE

Abstract. The article describes the essence of the content and characteristics of
the process of managing the restructuring of the assets of the enterprise. The author
gives a description of the process of managing the restructuring of the assets of the
company, outlines the author's view on the need to increase its importance in the anti-
crisis activities of the enterprise.

Key words: restructuring, assets, analysis, financial status, profitability, profit,

efficiency.

IMocTtaHoBKka npodJieMHu y 3arajibHOMY BHIJISIAI Ta 1i 3B'SI30K i3 BaKIUBUMU
HAYKOBHUMH YH TIPAKTHYHUMH 3aBAaHHsAMH. [lomonaHHS KpHU30BOTO CTaHY
HiAMPUEMCTBA TOTPEOy€E Y KOXKHOMY KOHKPETHOMY BHITQJKy aJIeKBaTHOTO, YHIKAIHHOTO
Ta KOMIUIEKCHOT'O 3aCTOCYBaHHS AHTHKPU30BOTO YIMPABIiHHS, sSike O Mano 3a MeTy
MIHIMI3aIli0 PU3UKY BTPATH KOHTPOJIO HAJl CUTYAII€l0 Ta PO3BUTKY 11 3a CTUXIAHUM,
JECTPYKTUBHHUM CIICHAPIEM.

Kpu3oBuii craH miANpUEMCTB JecTabilli3ye BCIO €KOHOMIYHY CHUCTEMY KpaiHu
yepe3 HEJAOOTPUMAaHHS KOINTIB Y BUIJISII IMOJATKIB, 300piB Ta IHIIMX IUIATEXKIB Y
oromker. HeoOX11HOIO yMOBOIO BUXOJy KpaiHU 3 KPU3H € 037 0POBJICHHS MiANPUEMCTB
SK OCHOBHOT'O €JE€MEHTa IOCIOJapPChKOro MeXaHi3My. ¥ 3B'A3Ky 3 LIUM aKTyaJIbHUM €
JIOCHIPKEHHS] TUTaHb CaAHALIWHOIO YOPABIIHHS —MIANPUEMCTBAMH, PO3POOKH 1
BIPOBA/P)KCHHS MEXaHI3MIB CaHAI[IMHOTO YIPABIIIHHS.

[IprunHaMu KPpU30BOTO CTaHy MIANPUEMCTB MPAKTUYHO YCIX raimy3el Ta CeKTOPIB
€KOHOMIKM YKpaiHM € He TUIbKM BIUIMB 30BHIMIHIX (DAKTOpPIB: 3HHKEHHS
IUIATOCTIPOMOYKHOTO TOMUTY, BTpaTa HAJIAroKEHUX T'OCHOJAPCHKUX 3B’SI3KIB, PUHKIB
3aKymiBial Ta 30yTy, CyTTEBE 30UIBIICHHS I[IH HA €HEProHOCIi, HEeIOCKOHAJE MPaBOBE
T0JIe TOCTIOJIAPIOBAHHS TOIIO, a M HE aJeKBATHUM PUHKOBUM BUMOTaM CTaH YIPABIIHHS
rOCIOAapChKO-(PIHAHCOBOIO JISUTBHICTIO CYO'€KTIB TOCHOAaproBaHHS. 3abe3nedyeHHs

peamizailii BU3HAYEHOTO KypCy Ha CTiKe EKOHOMIYHE 3POCTaHHS YKpaiHu pPOOUTH
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HQ/I3BUYAHO aKTyaJlbHUMH TIMTAaHHS OpTaHi3amii MpOTHAiIl KPU30BUM SBHUIIAM Ta
BIJIDOJIKEHHSI HOPMAJBHOrO Mepediry rocnoJaproBaHHs CYO'€KTIB MiANPUEMHULIBKOT
JISIBHOCTI, MOTpeOye TEPMIHOBOI PO3pOOKM Teopli Ta BAOCKOHAJNIEHHS MPAKTUKU
AHTUKPU30BOI0 YIPABIIHHS MIANPUEMCTBAMM.

AHTHUKpHU30BE yOpaBIIHHA € HEOOXIJHICTIO B yMOBaX HECTAOUIBHOCTI
OTOUYYIOYOI'0 CEpEAOBHILA, OJTHUM 3 IHCTPYMEHTIB aHTUKPU30BOI'O XapaKTepy BUCTYIIA€
PECTPYKTYpH3aLlis M AMPUEMCTB.

PectpykTypu3zartiisi mianpueMcTBa — 3MiHa CTPYKTYpU — IIHUPOKE MOHATTS, IO
o3Haya€e 3MiHy (OPMH BJIACHOCTI, CIOCOOIB (hiHAHCYBaHHS 1 KEPYyBaHHS aKTUBaAMU
nignpueMcTBa. PecTpykTypuzaiis — KOMIUIEKC 3aXOAiB MO  O3J0POBJICHHIO
HOIJOPUEMCTB, 10 TOB'SI3aHI TAaKOX 13 3MIHOKO  OpraHi3alidHOl  CTPYKTYpHU
nignpueMctBa. Jlo TOHATTS pecTpyKTypu3alii BXOAWTH 3MIHA OpraHi3aliiHol
CTPYKTYPH MIAIPUEMCTBA, 3MIHU Yy CTPYKTYpl YIpPaBIiHHA MIANPUEMCTBOM, 3MIHU Yy
KaJIpOBI CTPYKTypi, IO TMOB'S3aHI 13 3MIHAMM Yy OpraHi3aliidHId CTPYKTYpl
mignpueMcTBa abo mepenpoduUIIOBaHHSIM HWOro MiApo3nuIiB.  PecTpykrypusaris
3MIUCHIOETHCS 3 METOI0 MIABUIIEHHS €(EeKTHBHOCTI (DYHKIIIOHYBAaHHS MiIPUEMCTBA,
3MIHM Y OpTraHi3aiiiHii CTPYKTypl YNpaBIiHHA MIANPUEMCTBOM 3IIHCHIOIOTHCS 3
METOI0 30UTBIIIEHHS CAMOCTIMHOCTI MiAPO3ALUTIB, X MOALTY 1 3MIHH MiANOPSAKYBAHHS 3
METOI0 3MEHILIECHHA BUTPAT Ha YOPaBIIHHS, NIABUIIEHHS THYYKOCTI YIpPaBJIiHHSA,
30UIBIICHHS MIBUAKOCTI OOMiHY 1H(OpMAIIIE€I0, MBUAKOCTI MPUUHATTS YIPaBIIHCHKHUX
pitieHb. Y IpoLeci pecTpyKTYpHu3allii po3po0IiseThesl HOBa CTpaTeris PyHKIIOHYBaHHS,
3MIHIOETBCS CTPYKTYypa, NPUHUMIK (YHKLUIOHYBaHHA. B OCHOBI pecTpyKTypu3amii
JISKUTH TIEPEOpIEHTAIIS MiAMPUEMCTBA, OPIEHTAIls] HA PUHOK, Ha TOTPEOH CIIOKMBaya,
3aKpUTTS OE3MEPCHEKTUBHUX TOBApIB, MEPEOpIEHTAllls] HA BUPOOHHUIITBO TOBAPIB, IO
notpedye pUHOK. Y TMpoIleci mepeopieHTallli JOCUTh 4YacTO BHHHUKAE MOTpeda y 3aMiHi
ICHYIO4Oi OPrCTPYKTYpH, 3aKpUTTI/MIKBIAAIIi OAHUX MiJPO3JAUTIB 1 CTBOPECHHS IHIIUX.
[1-5]

Crtyninp po3podku mnpoduaemu. [IutanHs cyrHOCTI, crnenudikyd, 3aBJaHb Ta

THCTPYMEHTApP1I0 aHTUKPU30BOI'O YIPABIIHHS CTAJIN MPEAMETOM HAYKOBUX JIOCHIIKEHb
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3apyO1KHUX Ta BITYM3HSHUX BUCHUX, TakuX sK E. AnpT™an, I. Aacodd, C. bensena, I1.
I'pinep, P. Tabdnep, O. I'papos, E. Yt1kin, P. Ilonos, O. Ky3pmin, O. Mopo3, A.
UYepnssebkuid, [. @apion, C. bypuii, JI. Jlironenko, B. I'punsoBa, B. Actaxos, A.
I'psi3HOBa Ta 1H. TakuM YMHOM, CTBOPEHO HEOOXIIHUM (PYHIAMEHT JJIA MPOAOBKECHHS
JOCTI/HPKEHh Y HAIMpPsIMKYy OUTBIT MMOBHOTO BU3HAYEHHS MOKJIMBOCTEH Ta TEPCIEKTHB
3aCTOCYBaHHS CUCTEMHU aHTHKPHU30BOTO YIIPABJIIHHS, & TAKOXK MPAKTHYHUX MIAXOMIB J10
il BnockoHaneHHs. OcoOauBe 3HAUYCHHS Ma€ JOCIIDKCHHS MOTEHIaly aHTUKPHU30BOT0
VOPABIIHHS BITYU3HAHUM TMIANPUEMCTBOM Ta CTBOPEHHS MEXaHI3MY 3a0e3ledyeHHs
e(eKTUBHOCTI TaKOro yHpaBIiHHA Ha ©0a3l cucTeMHoro miaxonmy. JlocmimkeHHs
THCTUTYIIIOHAJILHOTO TUIaHy JIaHO1 TPOOJIEMH, 30KpeMa, pO3pOOKH TaKUX BUEHUX, SIK [
Kuneitnep, O. Tepemenko, €. KopoTkoB Ta 1H., MOXKXYTb OyTHM BUKOPHUCTaHI B IpoIleci
OOIpYHTYBaHHS aHTHUKPHU30BOI0 1HCTPYMEHTAPIIO.

MeTo10 10C/IiIzKEHHS € TIPOBEICHHSI TEOPETUKO-METOA0IOTTYHOTO JTOCTIIKEHHS
1010 3MICTY PECTPYKTYpHU3allli aKTUBIB, OCHOBHUX YMHHUKIB, 1110 BIUIMBAIOTh Ha BUOIp
dbopmu i peamizarii Ta OOTpYHTYBaHHS 3axOJiB TIO IIiJIBUIICHHIO €()EKTUBHOCTI
AHTUKPU30BOTO YIMPABIIHHS MMIMPUEMCTBOM HAa OCHOBI PECTPYKTYpH3allii aKTHBIB 3
ypaxyBaHHSM O3HAaK KPU30BOT'O CTaHY IiANPUEMCTBA.

JI71st TOCSITHEHHS TIOCTABIIEHOT METH C(hOPMOBAHO HACTYIHI 3aB/IaHHS

= JTOCHIUTH CYTHICTh 1 I[Nl 3AIMCHEHHS PEeCTPYKTypHU3allii aKTHUBIB
MIPUEMCTBA,;

— BU3HAUUTH  XAPAaKTEPUCTHKY  OCHOBHUX  TEPEIyMOB  3/IIHCHEHHS
PECTPYKTypH3allii aKTUBIB IMATPUEMCTBA;

- CUCTEMAaTH3yBaTH  OCHOBHI ~ METOJMYHI  MIAXOAW  IIOJAO  OLIHKHU
e(EeKTUBHOCTI BITHOBIIOBAILHOT PECTPYKTYpH3aIlii MANMPUEMCTBA;

- JTOCIIIUTH €()EKTUBHICTh YIPABIIHHS MANPHUEMCTBOM Ta IPOAHAII3YBATH
MOXJIMBOCTI ~ HIANPUEMCTBA  IIOJAO  PO3PAaXyHKYy MO TEPMIHOBUX  OOProBUX
3000B’I3aHHSAX;

- OOTpYHTYBaTH HEOOXIIHICTh Ta BUSBUTU OCHOBHI HANpsSMHU TPOBEIACHHS

PECTPYKTYpH3allii aKTUBIB MiINPUEMCTBA;
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- 3MIMCHUTA TPOTHO3HY OIIHKY MOMJIMBOCTEH MIANPUEMCTBA MIOJI0
BUKOHAHHS TEPMIHOBUX OOPTOBHUX 3000B’sI3aHb;

- OIIIHUTH  €(PEeKTUBHICTh  3alPONOHOBAHWMX  3aXOAIB B  paMKax
PECTPYKTYpH3allii aKTUBIB.

Pe3yabTaTu aociaigxeHns. PecTpykTypu3allito BU3HAUYEHO SIK IUJIECTIPSIMOBAaHUN
KOMILJIEKC 3MIH B OpraHi3aliiHo-QyHKIIOHAIbHIN CTPYKTYpl NIJIPUEMCTBA, K1 34aTHI
MIIBUIIUTH  €()EKTUBHICTh MOro AiSUIBHOCTI. B acmekTi ymnpaBiiHHS — METOIO
pECTPYKTypH3aLli € BUXIJ Ha SIKICHO HOBUM PIBEHb PO3BUTKY 3a PaXyHOK CTBOPEHHS
e(pEeKTUBHOT CHUCTEMHU MIJIPUEMCTBA, 3JaTHOI CBOEYACHO aJaNTyBaTUCS 10 3MiH
30BHINIHBOTO CEPEIOBHUIIIA.

Ha migcraBi aHamizy KOHIENTYaJbHUX MIIXOJIB J0 YIPaBIIHHS BU3HAYEHO, IO
[[€ CHUCTEMa VIPAaBIIHHSI MIANPUEMCTBOM, SIKa Ma€ KOMIUIEKCHHM XapakTep 1
HarpaBJieHa Ha 3ano0iraHHs a0o YCyYHEHHsS HEraTHMBHUX [ Oi3Hecy (akTopis.
BceraHoBneHo, 110 MOMIMPEHHS KOHIIEMIN yNpaBiiHHA OOYMOBIJIEHE HEOOXIIHICTIO
PO3pOOKHU IHCTPYMEHTapit0 OOPOTHOU 3 KPU3OBUMHU SIBUIIIAMHU B €KOHOMIIII BITUM3HSIHHUX
M1AIPUEMCTB.

Came  pecTpykTypu3alis —  ONTHUMI3allisl  CUCTeMH  (PYHKIIOHYBaHHS
rOCITOIAPIOI0YOT0 CY0’€KTa y BIATOBIAHOCTI 0 BUMOT PUHKY, SIKa CIPHSIE M1 IBUIIICHHIO
eeKTUBHOCTI BUPOOHHUIITBA 1 KOHKYPEHTO3[ATHOCTI BUTOTOBIEHOI MPOMAYKIII — €
JETEPMIHAHTHOIO  CKJIQJOBOIO TIporpamMu  peopMyBaHHS HE JIAIIE OKPEMOTO
roCIoJaprooyoro cy0’ekta, a 1 HapOJHOrOCIOAAPCHKOIO KOMIUIEKCY YKpaiHu
3arajom.

PectpykTypuzaliis akTUBIB € JIHOBUM IHCTPYMEHTOM IPOBEICHHS BHYTPIIIHbOI
caHallii cujaMH caMoro MIAMPUEMCTBA, 0€3 ydacTi HOro KpeauTOpiB Ta 30BHINIHIX
canatopiB. He mnorpeOyroun 3HayHUX (IHAHCOBUX pECYpCiB, OpraHizaliiiHUX Ta
JacOBHMX BUTPAT, 1€ aHTUKPU30BHUH 3aXiJl 1a€ MOXJIMBICTh 3aXUCTUTH IMiIIMPUEMCTBA
BiJl BUHUKHEHHSI TEXHIYHOI HETUIATOCIIPOMOXHOCTI, BIICTPOYNUTH BUHUKHEHHS CUTYaIlil
OaHKpyTCTBAa Ta OTPUMATH 3aBASKH IHOMY JOJATKOBUU dYac, HEOOXITHWH is

HiI[FOTOBKI/I Ta IMPOBCACHHA HACTYIIAJIbHUX aHTUKPU30BHUX 3aXOI[iB.
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OuiHKa TOKa3HMKIB MaWHOBOrO CTaHy IIOKa3ajia, [0  Ha MiANPUEMCTBI
MIJBULIMIACS YacTKa OCHOBHMX 3aC001B B aKTHBAX, B1JIOYJIOCS 3MEHILIEHHS KOE(ILIEHTY
MOOUTBHOCTI aKTHBIB, (POHIOBIIAYl, 3HWKEHHS €()EKTUBHOCTI BUKOPUCTAHHS MaiHa.
Bce ne Ha (oHI OoTpHMaHHS JOBrOCTPOKOBOI'O KPEAUTY Ta 3MEHIIEHHS OOOPOTHHX
KOLITIB TOBOPUTH NIPO HE3a0OBIIIbHUN MAaHOBUI CTaH AOCIII)KYBaHOIO MIIPUEMCTBA.

Amnanizytoun ¢inancoBy ctidkicts mignpuemctBa TOB «YKPCKCy», moxna
JTIWTA BHUCHOBKY, IO Ha JIAaHOMY e€Talll MIJNPUEMCTBO MAa€ JIOCTATHbO CTaOUTBHUUI
(diHaHCOBUIA CTaH, ajie yepe3 30UTbIIeHHS HEOOOPOTHUX aKTHBIB 32 PaXYHOK OTPUMAHUX
KpeIuTIB BiAOy0Cs 301IbIIeHHS (PIHAHCOBOI 3aJIEKHOCTI MIANPUEMCTBA 3MEHILICHHS
(biHaHCOBOI CTa0LILHOCTI, aBTOHOMII. [1-5]

Pe3ynpTaTu MpoBEAEHOr0 aHali3y MOKa3HUKIB AisIbHOCTI mianpuemctsa TOB
«YKPCKC» nokazanu:

1. [Iporuo3yeTbCs 3pocTaHHsl BAPTOCTI HEOOOPOTHUX aKTHUBIB 3 25829,0 THC. TpH.
no 28752,8 THUC. TpH., 3MEHILEHHAd Ta BUPOOHMYMX 3aMaciB, FOTOBOI MPOMYKIIIi,
nebitopchkoi  3a0oproBaHocTi. BimOyaerhcsi 3MEHIICHHS  JOBTOCTPOKOBHX — Ta
KOPOTKOCTPOKOBUX KPEIUTIB, HE3HAYHE 3MEHINICHHS KPEAUTOPCHKOI 3a00proBaHOCTI Ta
NOTOYHUX 3000B’s3aHb). Takum 4YMHOM, BaitoTa OajaHCy MPOTATOM IPOrHO3HOIO
nepiony 3MeHmuTbes 3 31675 tuc. rpH. 10 28278 THUC. TPH.

2. 3 MeTOI TOKpallleHHs CUTYyallli MPOMOHYEMO JO peaiizallii psj 3axoiiB, a
caMe, iHKacaiis Ta pediHaHCYBaHHS Je0ITOPCHKOI 3a00prOBAaHOCTI Ta 3MEHIICHHS
MOTOYHUX BUTPAT OMEPALINHOL JIAIbHOCTI TIANPUEMCTBA.

3. OCHOBHHMM HalpsIMKOM pECTPYKTypu3alii akTuBiB mignpuemctsa TOB
«YKPCKC» BusiBneHo iHKacaiiio Ta pediHaHCyBaHHS Ie0ITOPCHKOI 3a00pProBaHOCTI
HUIIXOM HajaHHs 1-% 3HWKKHU MOKYMISIM 3 BapTOCTI IOTOBOPY 32 YMOBHU HOTO OIJIaTH
B 15-1eHHNI TepMiH.

4. 3aBAsIKM CBOE€YACHOMY PO3PaxXyHKY IMOKYIIIIB 3a BiABAHTAXEHY MPOAYKIIIO,
MOXXJIMBOCTI BUKOHAHHSA TEPMIHOBUX OOpProBux 3000B’s3aHb mignpuemMcrea TOB

«YKPCKC» nokpamunucs.
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5. 3a mijcyMKaMH MpPOrHO3HOro OanaHcy, 0e3 ypaxXyBaHHS 3HWXKKH (TPOTHO3),
MoKpamuiaacs abcooTHa JIKBIIHICTE mianpuemcTBa (+0,005), ane me 3HaXOAUTHCSA
HW)KYE€ HOPMATHBHOIO 3HAYEHHsA. TakoX 3pOCiM IHIII MOKa3HUKHM JKBiAHOCTI. lle
B1JIOYJIOCS 32 paXyHOK 3MEHILIEHHS CYMHU ITOTOYHHUX 3000B’s3aHb MIJIPUEMCTBA.

6. BinOymocss mnokpaiieHHd OOOpPOTHOCTI Je0ITOPChKOI Ta KpPEeIUTOPCHKOT
3a00proBaHOCTi, aKTUBIB Ta TOBAapO-MaTepialbHUX I[IHHOCTEH dYepe3 3MEHIICHHS iX
CYMH.

3aBAsKH 3aX0/Ay 3 1HKacaIlli 1e01TOpChKoi 3a00pTOBaHOCTI BiIOYIOCS 301TBIIICHHS
noKa3HuKa abcomoTHOI JIikBiAHOCTI (+0,69) sikuit ctanoBUB 3HaueHH: 0,7, 1m0 Habarato
MIEPEBUIILY€ HOPMATUBHE

Takox miABUINMIACE OOOPOTHICTH AeOITOpchbKOi 3aboproBaHocti (+12,04) Ta
3MEHILIEHHS MepioAy MOorameHHs 1e01TOPChKOi 3a00proBaHOCTI.

7. Orxe, HamaHHA 1% 3HMKKM TOKYMISIM, IO OTpUMYIOTh npoaykuiro TOB
«YKPCKC» Ha ymoBax mepeAomaTtd, NOpHU3BEAE A0 IOKPAIIEHHS JIKBIIHOCTI
MIPUEMCTBA Ta JACTh 3MOTY CBOEYACHO PO3PAaXOBYBATHUCH MO TEPMIHOBUX OOPTOBUX
3000B’sI3aHHSX.

3axoau MO 3MEHIIEHHIO Ae0ITOPChKOI 3a00proBaHOCTI Ta 3MEHIIEHHS MOTOYHUX
Butpar Ha 3% gpanyts 3mory mignpuemctBy TOB  «YKPCKC» cBoewacHo
pPO3paxoOBYyBaTUCh MO TEPMIHOBUM OOproBuM 3000B’sA3aHHSIM Ta OTPUMYBaTH
MO3UTUBHUN YUCTHUH TPOIIOBHUH MOTIK.

Pe3ynbraTi mpoBeAeHOrO MPOTHO3YBAHHS MOKA3HUKIB AISUTBHOCTI MiANMPUEMCTBA
TOB «YKPCKC» na 2019 pik mokazajiu, o AOCTIKYBaHE MiNPUEMCTBA YEKAIOTh
HACTYIHI MEpPCIEKTUBH, SKIIO0 He Oyne 3A1MCHIOBATUCS YIPABIIHCHKOT'O BTPYYaHHS B
HOTO JISIIbHICTB:

- 3MEHIICHHS] BUPYYKM Bia peamizamii mpoxaykuii 3 25283 twuc. rpH. 10
21 119 tuc. rpH.;

— 3MeHIIeHHsT cobiBapTocTi mpoxaykiii 3 21 715 tuc. rpH. go 17 723 Tuc.

IPH.;
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- 30UIBIICHHS 1HIIUX OIepaliHuX 1oxoaiB 3 25958 Ttuc. rpH. g0 26702,0
THUC. TPH.;

— 3MeHIIIeHHS ynucToro npuoytky 3 405,0 tuc. rpH. no 174,0 Tuc. rpH.

BucHoBku.

1. PecTtpykTypuzaililo BHU3HAYEHO SK IUICCOPSIMOBAHMM KOMIUIEKC 3MIH B
oprasizauiifHo-()yHKIIOHAJbHIA CTPYKTYpl MIANPUEMCTBA, SKI 3AaTHI MiABUIIMTH
e(EeKTUBHICTh WOTO MisIbHOCTI. B acmekTi ympaBiiHHS METOI0 PECTPYKTypu3alii €
BUX1/l Ha SIKICHO HOBHM PiBEHb PO3BUTKY 32 PAXyHOK CTBOPEHHS €(EKTUBHOI CHCTEMHU
MIPUEMCTBA, 3JJaTHOI CBOEYACHO aJaNTyBaTUCS J0 3MiH 30BHINTHLOTO CEPEIOBHUIIIA.

2. Ha mizcraBi aHaiizy KOHIIENTYaIbHUX MIIXOMIB A0 YIPABIIHHSI BU3HAYEHO, 110
[[€ CHUCTEMa VMPAaBIIHHSI MIANPUEMCTBOM, SIKa Ma€ KOMIUIEKCHHM XapakTep 1
HampaBjieHa Ha 3arnobiranHs abo YCyYHEHHS HEraTMBHUX i Oi3Hecy (akTopiB.
BcranoBieHo, 110 MOMIMPEHHS KOHUEMIN yrpaBiaiHHS OOYMOBJIEHE HEOOXITHICTIO
PO3pOOKH IHCTPYMEHTaPit0 0OPOTHOM 3 KPUZOBUMHU SIBUIIIAMHU B €KOHOMIIII BITUM3HSIHHUX
M1AIPUEMCTB.

3. Came pecTpykTypu3aliss — ONTHMI3aIlisl CUCTeMH (PYHKIIOHYBaHHS
rOCIOAAPIOI0YOro cy0’€KTa y BIAMOBIAHOCTI O BUMOT PUHKY, SIKa CIIPUSE MIIBUILEHHIO
edeKTUBHOCTI BUPOOHHUIITBA 1 KOHKYPEHTO3[ATHOCTI BUTOTOBJIEHOI MPOMYKIII — €
JETEPMIHAHTHOIO  CKJIQJOBOIO TIporpamMu  peopMyBaHHS HE JIAIIE OKPEMOTO
rOCIIOAPIOIOYOr0 Cy0’€KTa, a ¥ HapOIHOTOCIOAAPCHKOTO KOMIUIEKCY YKpaiHu
3arajiom.

4. PectpykTypu3zallisi axkTHUBIB € [IHOBUM IHCTPYMEHTOM TIPOBEJCHHS
BHYTPIIIHLOI CaHallli CHJIaMH CaMOro MiJNMPUEMCTBA, 0€3 ydacTi MOoro KpeauTopiB Ta
30BHIIIHIX caHaTopiB. He moTpeOyroun 3HauHuX (PiHAHCOBUX PECYPCiB, OpraHizaiiHux

Ta YaCOBHX BHUTpPAT, ueﬁ aHTHKDH3OBHﬁ 38,Xi).'[ Jae€ MOJKJIMBICTb  3aXHCTUTH

MIIIPUEMCTBA BiJf BUHUKHEHHS TEXHIYHOI HEIUIATOCIPOMOXKHOCTI, BIACTPOUYUTHU
BUHUKHEHHSI CUTYyaIlii OaHKpYyTCTBAa Ta OTPHMATH 3aBISKH I[LOMY JOJATKOBUH dac,
HEOOX1THUH AJIs1 HIATOTOBKY Ta MPOBEACHHS HACTYNATbHUX aHTUKPU30BUX 3aXO/1B.

5. OCHOBHUMH HaIpsIMKaMu 3[IHCHEHHS PECTPYKTYpH3allii aKTUBIB €:
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5.1. Pectpykrypuzanis HEOOOpPOTHUX  MarepiaibHUX akTUBIB  (IIPOAaX
OCHOBHUX (POHJIIB Ta HEBCTAHOBJICHOT'O 00JIaIHAHHS, BUX1] 3 MPOEKTIB HE3aBEPIIECHOTO
OyIlIBHUIITBA).

5.2. PectpykTypu3aiis He0O0OpOTHUX (HiIHAHCOBUX aKTHUBIB (ITPOJaxk abo BHUXIT 3
IHBECTUIIMHNX ()IHAHCOBHX MPOECKTIB).

5.3. Pectpykrypmzaiiis  marepiadbHUX ~ OOOpPOTHHX  aKTHBIB  (IIpOaax
HaJIHOPMATUBHUX TOBAPHUX 3aIaciB).

5.4. Iukacaris Ta pediHaHCyBaHHS 1€0ITOPCHKOT 3a00pTrOBaHOCTI.
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