AHOTALIIA

JImumpyk 3.A. YnpaBJiiHHS IPOLECOM MO3UIIOHYBAHHSA 3aKJIa1Ay 3arajJibHOL
cepeIHbOI OCBITH HA PerioHAJIbHOMY PHHKY OCBiTHiX mociyr. — Kamigikariitna
HayKOBa Iparlsl Ha paBaxX PYKOITUCY.

Juceprariisi Ha 3700yTTS HAYKOBOTO CTYNEHS KaHIWIaTa MEAaroriyHUX HayK
(moxtopa dimocodii) 3a cnemianpHicTIO 011 «OcBiTHI, Tegaroriuni Haykn». — JI3BO

«YuiBepcuteT MeHekMeHTy ocBiTi» HATIH Vkpainu, Kuis, 2021.

3MicT aHOTALIT

Jucepraniiine MOCHIKEHHS NPUCBAYEHO MPOOJIEMI YIPABIIHHSA MPOLECOM
NO3MIIIOHYBAaHHS 3aKjajay 3arajibHOl CEpeJHbOI OCBITU Ha PETIOHAIBHOMY PHHKY
OCBITHIX MOCIYyT. Y poOOTiI 3AIMCHEHO aHali3 CYTHOCTI MHPOLECY IMO3WULIOHYBAHHS
3aKJIay 3arajabHOi cepenHboi ocBiTH (nani — 33CO) Ta yrnpaBiiHHS HOTO PO3BUTKOM.
30KkpeMa pO3IIIIHYTO CYTHICTh YIpaBiiHHS TMpoiiecoM mno3uiiionyBanHs 33CO Ha
pErioHaIbHOMY PUHKY OCBITHIX MOCIYT Ha L[IHHICHIN OCHOBI.

VY auceprariiiHiii pob0TI JOBEAEHO, 1110 (OPMYBAaHHS CyYaCHUX YIPaBITHCHKHX
MPOILIECIB HA LIHHICHI OCHOBi, 30KpeMa YMpaBIIIHHSI NPOLUECOM MO3WLIOHYBaHHS
33CO Ha perioHaJIbHOMY PUHKY OCBITHIX IOCIYT Ha I[IHHICHO-OPIEHTOBAHUX 3acajiax,
— € TPYHTOBHOIO BIJMOBIJIIO SK Ha Cy4yacHI 3alHWTH Ta TOTPEOM [epkKaBu 1
CyCNUJIbCTBA, TaK 1 Ha IHAMBIAyaJIbHI MOTPEOM Ta 1HTEPECH OCOOMCTOCTI —
rpoMaJsiHUHA Y KpaiHU.

KpiMm TOTO, BCTaHOBJICHO, 110 YIpaBIiHHSA TpoiiecoM mo3uiiionyBaHHs 33CO
NOBUHHO I'PYHTYBaTUCh Ha METOJOJOrIT CTPATEriyHOro YIpaBiHHS Ta YTBOPEHHI U
YTPUMaHH1 CHJIBHOT /11F0401 YHIKAJIbHOI MO3UIIIT 3aKJ1aly OCBITH.

HaykoBa HOBH3HA OTpUMaHUX PE3yJbTaTIB MOJISTAE y TOMY, 110:



Ynepwe:

— HAyKo8o OOIPYHMOBAHO MA eKCNEePUMEHMANIbHO NepegipeHo MOMCIb
YIOPaBIIHHS TPOLIECOM MO3UIIIOHYBAHHS 3aKJay 3arajbHOi CepelHbOi OCBITU Ha
pETiOHANBHOMY PHUHKY OCBITHIX IOCIIYT Ta TEXHOJIOT1IO 11 BOPOBAXKEHHS;

— CcmeopeHo 3a JOTIOMOTOK  (PaKTOPHO-KPUTEPIaTbHOTO MOJIEITIOBAHHS
KBJIIMETPUYHY CyOMOJIENIb OIIIHIOBAHHS CTaHy MO3UI[IOHYBaHHS 3aKJajy 3arajbHOi
CepeIHbOI OCBITH Ha PET10HATBHOMY PUHKY OCBITHIX MOCIYT;

— BUOKpeMieHO OCHOBHI OCOOJIMBOCTI, TEHEHIII1 Ta YUHHUKHN YIIPaBIIHCHKUX
Iiil y mpolieci MO3ULIOHYBaHHS 3aKJIaay 3arajbHOi CEepeHbOI OCBITH, KU BUCTYIA€
OJIHMM 3 OCHOBHUX pecypciB y (popMyBaHH1 OCOOUCTOCTI, y LIIHHICHOMY i1 HATOBHEHHI
Ta (pOpMyBaHHI HalllIOHAJIBHOI 1€HTUYHOCTI 3arajioM, y B3a€MOJli 3 TpOMaJChKUMU
oprasizaiisiMu, IpeICTABHUKAMHU 1HCTUTYTIB TPOMAJISTHCHKOTO CYCIIJIHLCTBA.

Ymouneno:

— KIIOUOBI TOHATTSA JOCHIUKEHHS, a caMe, «NO3UYIOHYBAHHA 3aKIAOY
3a2anvHoi cepeoHboi 0ceimuy, «YNpasiiHHA NPOYecoM MNO3UYIOHYBAHHS 3AKAAOY
3a2anbHOI cepeOHbol ocsimuy, «cmpamezis 3aKiady 3a2albHOi cepeoHbol 0C8Iimuy,
«OpeHOune 3aK1ady 3a2albHoi cepedHboi 0csimuy,

— CTPYKTYpY TIO3MIIIOHYBaHHS 3aKJIaqy 3arajbHOi CEpelHbOi OCBITH Ha
PEriOHAIbBHOMY PUHKY OCBITHIX TOCIIYT.

Po3spobneno:

— KpUTepii Ta MOKa3HUKHU 1100 OLIIHIOBAHHS CTaHy MO3UIIOHYBaHHS 3aKJIady
3arajbHOI CEepeHbOT OCBITH Ha PETIOHAIIBHOMY PUHKY OCBITHIX MOCIIYT;

— pIBHI OLIHIOBaHHS CTaHy MO3MUI[IOHYBaHHS 3aKjaay 3arajbHOi CepelHbOl
OCBITH Ha PETIOHAJILHOMY PUHKY OCBITHIX MOCIYT;

— TEXHOJIOTIIO BIIPOBA/HKEHHS MOJEINI YIPABIIHHS IMPOIECOM IMO3MLIIOHYBAaHHS
3aKJIaly 3arajibHOi CEPEeIHbOT OCBITH Ha PEriOHaIbHOMY PUHKY OCBITHIX TOCTYT.

Yoockonaneno:

— 3MICT YIPaBIIHCHKOI JISUTBHOCTI Y MPOLIEC] O3UIIIOHYBAHHS 3aKJIaj1y 3arajibHOl
CEpeIHbOI OCBITU HA PET10HATBHOMY PUHKY OCBITHIX MOCTYT.

Habynu nooanvuiozo po3sumxy:



— HAYKOBO-TE€OPETUYHI MOJIOKEHHS T€OP1l Ta MPAKTUKH YIPABIIHHS MPOLECOM
MO3UIIIOHYBAHHS 3aKJIaly 3arajbHOI CepeHbO1 OCBITH, IO CIPUSIOTH YTBOPEHHIO Ta
CTaOUIBHOMY PO3BHUTKY CUJIBHUX JII0UMX YHIKanbHUX mo3uuiid 33CO Ta mporecy
MO3UIIIOHYBAaHHS 3aKJIay OCBITH Ha PEeTIOHAIHPHOMY PHHKY OCBITHIX ITOCITYT, 30KpeMa
31 30€peKEHHSM HAIIOHAJIBHOI CaMOCBIJOMOCTI Ta 1JICHTUYHOCTI SIK OCHOBH
MOJAIBIIIOT0 PO3BUTKY YKpPaiHCHKOI HaIIii.

3a aBTOPCHKUM BU3HAYEHHSAM, Cmpamezis 3akiady 3a2aibHoi cepeonboi oceimu
— 11 CHCTEMHI1 CIUIaHOBaHI Ta Yy3arajJlbHeH1 [ii, HeOoOXiaHl sl JTOCATHEHHS
MOCTaBJICHUX LUJIEH HUISIXOM KOOPAMHYBAHHS 1 PO3NOJAUTY PECypciB 3a3HAa4eHOL
OCBITHBO1 ycTaHOBU. T00TO, po3poOKa cmpamezii npoyecy no3uyiony8auHs 3aKiaoy
3aeanvbHoi  cepedHboi ocgimu TONATaE B BHU3HAYCHHI, IUIAHYBaHHI, YTBOPEHHI
YHIKQJIBHOI CUJIBHOI JI1F0401 O3UI1Ti OCBITHBOI OpPraHi3allii/0CBiTHOI1 MOCIYTH, TUIaHIB
JIOCSITHEHHSI I11JIei; OCBOEHHS, (OpMYyBaHHS Ta YTPUMaHHS 3a3HAUYCHHUX TO3MIIIH,
BPaxOBYIOUH MOXJIMBOCTI T4 PECYPCH 3aKJIay 3arajibHOi CePEeIHbOI OCBITH.

VYV xod1 mocnipKEeHHS BU3HAYEHO, IO HOBHM CHHTE3 HAI[IOHAJIBHUX 1 CBITOBHX
IIIHHOCTEH OCBITH 1 BUXOBaHHS, aJi¢ 13 30epeKEHHIM HaIllOHAJIBHOI 1ICHTUYHOCTI 5K
OCHOBH B ITOJQJIBIIIOMY PO3BUTKY YKPAaTHCHKOI Hallli, 1 € CUJILHOIO I1I0YO0I0 YHIKAJIBEHOIO
nosuuiero 33CO y mpoueci MO3UIIIOHYBAHHS HA PETriOHAJBbHOMY PHUHKY OCBITHIX
MOCIYT.

[IpoananmizyBaBImIM HU3KY HAayKOBHX pOOIT Ta Yy3arajJbHUBIIM ICHYHOY1
BU3HAYCHHS TO3UIIIOHYBAaHHS Oprafizaiii Ta MIAMPUEMCTB aBTOPOM BH3HAYEHO
npouec no3uuionyBanHs 33CO sk Oaeamoacnekmuuil ma 6a2amo@yHKyioHaIbHULL
npoyec, CYKYNHICMb NOCAIO06HUX CUCMEMHUX Ol w000 NOULYKY, CMBOPEHHs ma
niOMpuMKU (8i0MBOpeHHs) Opeanizayicto YHIKAIbHOI CulbHOI 0i€6oi no3uyii, saxa
3abe3neuye KOHKYPEHMHI nepeeazu Ha pUHKy OC8IMHIX NOCye.

Omoice, ynpaesninma npoyecom nosuyionysars 33CO pozensioaemvcs asmopom K
YinecnpsamMoBaHull. YNpasuiHCbKUll 6NaU8 HA CYKYNHICMb NOCTIO08HUX CUCEMHUX Oill
w000 NOWLYKY, YMBOPEHHS MA YMPUMAHHS (6I0MBOPEHHS) 3aKNIA00M 3A2A/IbHOL cepeOHbOl
0C8IMU YHIKAILHOI OC8IMHBOI/BUX08HOI no3uyii, AKka 3abe3neuye oCceImHill opeanizayii

KOHKYPEHMHI nepesazu Ha PUHKY OCEIMHIX NOCTLY2.



Busnaueno, mo 00’ekTamMu ynpaBIiHHS, SIKi MOKJIWKaHI 3a0€3MeYUTH BUCOKUN
piBeHb mporiecy no3uiionyBadHs 33CO Ha perioHaJIbHOMY PUHKY OCBITHIX MOCHYT €:
CKJIaJIOBa ¢biHaHCOBOT Ta MaTeplaibHO-TEXHIYHO1 3a0€3IeUeHOCTI
OCBITHHOT'O/BUXOBHOTO TPOIIECY, MOTHUBALIMHO-I[IHHICHA CKJaa0Ba, 1H(pOpMaliiHO-
IMIJ[’KEBAa CKJIa[0OBa, CTPATETIYHO-YIPABIIHChKAa CKJIaJ0Ba Ta KOMIIETEHTHICHA
CKJIaZI0Ba (PO3MIISIIAETHCA aBTOPOM SIK KOHKYPEHTOCTIPOMOKHICTh epcoHary 33CO).

OOTpyHTOBY€ThCS T€3a, IIO TEXHOJIOTiSI BUKOPUCTAHHS MOJENI yMpaBIiHHS
npouecoM mno3uuionyBaHHsa 33CO Ha perioHaJbHOMY PHUHKY OCBITHIX IOCIYT, LIO
3aCHOBaHAa Ha CTBOPEHHI Ta 3alpOBa/KEHHI KOMIUIEKCY HOBOBBEACHb MJIs
Oe3nepepBHOro 3a0e3MEYEeHHsI SKOCTI HaJaHHS OCBITHIX IOCIYr, yYTBOPEHHS Ta
YTPUMAaHHS CWJIBHHMX JAIIOYUX YHIKQJIbHUX TMO3UIIM, MiJABUIIECHHS PIBHS IMPOLECY
MO3ULI10HYBaHHS 3a3HAYEHOI OCBITHBOI OpraHi3allii Ha perioHaJIbHOMY PUHKY OCBITHIX
HOCIyYT, 3a0€3MeUnTh MiJBUILEHHS PIBHS KOHKYPEHTOCIHPOMOKHOCTI Ta CUCTEMHUMN
po3Butok 33CO.

Emnipuynum 3700yTKOM JOCHIKEHHS, 110 Ma€ MpHUKJIaJHE 3HAYCHHS €
po3po0iieHa Ta EKCIePUMEHTAIbHO TeepBIpEHAa MOJENbh YNPABIIHHI TIPOIECOM
no3uuionyBaHHd 33CO Ha perioHaJIbHOMY PHHKY OCBITHIX mnociyr. OCHOBHUMH
eJIeMEeHTaMu  MOJeNl  YIpaBiiHHsA mporiecoM  mno3urionyBanHs 33CO  Ha
PEriOHAIbBHOMY PUHKY OCBITHIX MOCIYT BU3HAYE€HO: LIJICYTBOPIOIOYHUHN, TEOPETHKO-
METO/AOJOTIYHUHN,  3MICTOBHO-CTPYKTYPHUH  Ta  aHaJIITHYHO-PE3YyJbTaTUBHUI
KoMIoHeHTH. OJHUM 3 OCHOBHHUX 3aBJlaHb MOJENI € YTBOPEHHS 1 3aKpIiIiCHHS
YVHIKQJIbHOI CUJIBHOT J11€BOI MO3ULIT 3aKJIaAy OCBITH HA PUHKY OCBITHIX MOCIHYT.

VYnpasniaas npouecom nosuiionyBanHs 33CO Ha perioHaIbHOMY PUHKY OCBITHIX
MOCITYT PO3IIISIAEMO SIK KOHKPETHY (DYHKLIIF0 MEHE/DKMEHTY, 3 IPUCYTHICTIO BITIOBITHUX
3arajbHUX (PYHKIIM MEHEDKMEHTY: IUIaHyBaHHS, OpraHI3yBaHHS, MOTHBYBaHHS,
KOHTPOJIIOBaHHSI Ta PEryJOBaHHSA. 30KpeMa, BU3HAYEHO MPUYMHH, SIKI 3YMOBIIOIOTH
HEOOX1IHICTh IUIaHYBaHHS Mpoliecy no3uiionyBanHa 33CO Ha perioHalbHOMY PUHKY
OCBITHIX MTOCIYT T4 OCHOBHI HOT0 CKJIa/I0BI.

VY X0/l AucepTaiftHOTO TOCIHIKEHHS BUPIIIEHO HACTYITHI 3aBIaHHS:



1. Ha ocHOB1 HayKOBOi Ta HayKOBO-METOJWYHOI JIITEpATypHu MPOAHATI30BAHO
CYTHICTh MPOILIECY MO3UI[IOHYBAHHS 3aKjaay 3arajibHOi CEepelHbO1 OCBITH Ha PUHKY
OCBITHIX MIOCJIYT, KOHKPETU30BAHO Ta BU3HAYEHO HOT0 KIIFOUOBI CTPYKTYPHI €JIEMEHTH.

2. Po3rnisiHyTO TEOEpTUYHI OCHOBH YIPABIIHHS MPOLECOM MO3UI[IOHYBAaHHS
3aKjiaay 3arajbHOI CEpelIHbOi OCBITM Ta BHU3HAYEHO HOro OCOOJIMBOCTI Ha
pETiOHANBHOMY PHUHKY OCBITHIX MOCIYT

3. Po3pobiieno, HayKOBO OOTPYHTOBAaHO Ta EKCIEPUMEHTAIBHO IEPEBIPEHO
MOJIeNIb YNpaBIiHHS mponecoM mo3uilionyBaHnHs 33CO Ha perioHaIbHOMY PUHKY
OCBITHIX TIOCITYT.

4. OnucaHo TEXHOJIOTII0 BIPOBA/DKEHHS MOJENl YNPaBIiHHSI TPOLECOM
no3utfionyBanHst 33CO Ha periOHAIbHOMY PUHKY OCBITHIX TOCJIYT.

5. Po3po0sieH0 MeToAMYHI pEeKOMEHAAIll KEepiBHUKAM MO0 YIPaBIIIHHS
IPOLIECOM TIO3UIIOHYBAHHS 3aKJIa/ly 3arajibHOI CepeHbOI OCBITU Ha PET1I0HAIILHOMY
PUHKY OCBITHIX MOCIYT.

Ycboro B E€KCHEPUMEHTAILHOMY BIPOBAKEHHI Ta TEPeBIpIl  Mojeni
ynpaBiiHHS TporiecoM mno3uiionyBanHg 33CO Ha perioHaJbHOMY PHUHKY OCBITHIX
MOCIYr B3sUM y4acTh 2574 oci0, 3 Hux kepiBHUKIB 33CO — 59, memaroriyHux
npatiBHUKIB — 570, yuniB — 1920, npescTaBHUKIB TPOMaACHKOCTI — 25.

Pe3ynbpraTuBHICTE TpolleCy TO3WIIIOHYBaHHS BCTAaHOBICHO HA OCHOBI
CYMapHOTO KIHIIEBOTO MMOKa3HUKA KOKHOTO €JIEMEHTY 3a3HaU€HOTO BHIIIE TPOIIECY.

3a  pesynapTaTaMu  BIOPOBA/DKCHHS  MOJENI  YOPABIIHHSA  TPOIECOM
MO3UIIIOHYBaHHS 3aKiaay 3arajbHOI CEpeJHBOI OCBITH Ha PETiOHATBHOMY PHUHKY
OCBITHIX ocIyT B OfiechKiit 001acTi yTBOpeHO Ta eheKTHUBHO (DYHKITIOHYE 57 KypeHiB
3 HaIllOHAJIBHO-TIATPIOTHYHOTO BUXOBAHHS YYHIBCBKOI MOJIOAI — 0a30BuUX
OpraHizallifHUX  OJMHULIL  BCEeyKpaiHChbKOT  IUTAYO-IOHALBKOI  BIMCHKOBO-
natpiotnanoi rpu «Coxim» («J[Kypa») sk CHIIBHOI 11€BOT MO3MITIT 3aKJIaay 3arajibHOi
CEpeHbOi OCBITM HAa OCHOBI HalllOHAJBHO-MATPIOTHYHMX I[IHHOCTEH. JlaHl KypeHi
yTBOpeHO y bepesiBcrkomy (4), bonrpaacekomy (3), [3Mainscekomy (9), B Onecbkomy
(23), Ioxinscrkomy (11) Ta PoznineusachkoMy (7) paitonax Oaechkoi 001acTi.

Kypeni sik ocepeiku 3 HalllOHAJIbHO-MATPIOTUYHOTO BUXOBAHHS YYHIBCHKOT

MOJIO/II BU3HAYAEMO SIK CHJIbHI 10Ul YHIKaJNbHI MO3MILII MPOLECy MO3UIIOHYBaHHS



3aKJIay 3arajbHOi CEpPeHBOI OCBITH HA PET1IOHAILBHOMY PHUHKY OCBITHIX MOCIYT Ta Ha
BceykpainchbkoMy piBHI.

[IpakTi4Ha 3HAYYIIICTH JOCIIKCHHS IOJISATaE B YTBOPEHHI Ta peai3alii
aBTOPCHKOTO OCBITHBOTO mpoekTy «llapTHepcTBO sAK pecypc», MIATPUMAHO
MiHicTepcTBOM OCBITH 1 Hayku YKpainu Ta JlemapramMmeHToM OcBiTH 1 Hayku OJ1ecbKoi
o0JacHOi Jep)kaBHOI aJaMiHICTpalii Ta OaraTbmMa TPOMAaJCHKHMMH OpraHi3alisiMu
(CimonrtBo mpo peectpamito mpaBa Bixm 30.11.2018 Ne 83390 MinicTepcTBo
€KOHOMIYHOTO PO3BUTKY 1 TOPTiBil YKpaiHu), SKUil BIAMOBIAHO A0 pimieHHs OaechKoi
obmacuoi paau Bix 03 6epe3ns 2020 poxy Ne 1229-VII srmroueno ao [lmany 3axomis
13 peamizanii y 2021-2023 pokax Crpaterii po3Butky Opecbkoi obnacti Ha 2021—
2027 pp. Y mucepTariiiHoMy TOCTIPKEHHI TaAKOXK JIETATLHO PO3KPHUTO MPOOIEMATHKY
yTBOpeHHs Ta (yHKIIOHYBaHHS O/echKOi 00JIACHOI IIKOJW BUXOBHHKIB JIKYpP SK
CUCTEMHU 3axXOJlIB 3 MiJATOTOBKU (haxXiBIIB 3 IMHUTAaHb HaIIOHATHHO-MATPIOTUYHOTO
BUXOBaHHS (BUXOBHHUKIB).

VY Mexax JoCHiKEHHs 0yJI0 3/1MCHEHO eKCIIEPUMEHTAIBHY MEPEeBIPKY MOJIET1
yrnpaBiiHHS TpoiiecoM mno3uiionyBanHs 33CO Ha perioHaJbHOMY PUHKY OCBITHIX
MOCJIYT, 3 METOIO0 3aCBIIYEHHS MO3UTHBHOI JMHAMIKUA MOKAa3HUKIB (DAKTOPIB CTaHy
MO3UIIOHYBaHHSI Ta MIATBEP/KEHHS MO3UTHUBHOTO BIUIMBY IOAO 3alPOBAKCHHS
po3po0JIeHOT MOJiedl B YIPaBIIHHS 3aKJIaJiIOM OCBITH. 3a pe3yJbTaTaMu aHalizy
OCHOBHMX AaCMEKTIB BIPOBAIKEHHSI MOJIEJ YIPABIiHHS MPOLECOM MO3ULIOHYBaHHS
33CO Ha perioHaJIbBHOMY PUHKY OCBITHIX MOCIYT CTBEPKYEMO MPO ii e(heKTUBHICTD
11010 MiABUIICHHS PIBHS MO3UI1I0HYBaHHS.

Cnig 3a3HaYuTH, IO YHOPaBIIHChKA MpoOJieMa MO3UIIOHYBAaHHS 3aKjaay
3arajbHOI CepeIHbOT OCBITH Ha PETiOHAIIbHOMY PUHKY OCBITHIX IMOCIYT HEIOCTATHbHO
BUCBITJICHA y HAyKOBIWA TEOpli, MPAKTHUIl, € AKTYyaJIbHOIO Ta MOTPEOye MOJATBIIOTO
BUBUCHHS, TOCIIJKEHHS 1 PO3BUTKY.

Kuro4yoBi cioBa: nmo3uiiOHYyBaHHS, YNPABIIHHSI MPOLECOM MO3UIIOHYBaHHS,
I[IHHOCTI, TIO3HIIisl, HAI[IOHAIbHA 1IEHTUYHICTh, PET10HATLHUN PUHOK OCBITHIX TTOCIIYT,

MOJICJTb YIIPABIIHHS MPOIECOM MO3UIIIOHYBaHHS, 3aKJIa]l 3arajlbHOI CEepeIHhOT OCBITH.



SUMMARY

Dmytruk Z.A. Management of the process of positioning the institution of
general secondary education in the regional market of educational services. —
Qualifying scientific work on the rights of the manuscript.

The dissertation on competition of a scientific degree of the candidate of
pedagogical sciences (doctor of philosophy) on a specialty 011 «Educational,
pedagogical sciences». — SIHE «University of Management of Education» NAPS of
Ukraine, Kiev, 2021.

Annotation content

The dissertation research is devoted to the problem of managing the process of
positioning a general secondary education institution in the regional market of
educational services. The analysis of the essence of the process of positioning the
institution of general secondary education (hereinafter — GSEI) and managing the
development of this phenomenon is carried out. In particular, the essence of managing
the process of positioning GSEI in the regional market of educational services on the
basis of values is considered.

In the dissertation it is proved that the formation of modern management
processes / models on a value basis, in particular the management of the process of
positioning GSEI in the regional market of educational services on value-oriented basis
— is a thorough response to modern demands and needs of country, state, society and
for the needs, interests of a highly spiritual person — a citizen of Ukraine.

In addition, it is established that the management of the process of positioning
GSEI should be based on the methodology of strategic management and the formation
and maintenance of a strong existing unique position of the educational institution.

The scientific novelty of the obtained results is that:

First



— scientifically substantiated and experimentally tested model of management
of the process of positioning the institution of general secondary education in the
regional market of educational services and the technology of its implementation;

— the essence of the definition «strategy of the process of positioning the
institution of general secondary education» was introduced into the scientific and
practical circulation of domestic pedagogical science;

— a qualimetric submodel for assessing the positioning of general secondary
education institutions in the regional market of educational services was created with
the help of factor-criterion modeling.

Updated:

— key research concepts, namely, «strategy of general secondary educationy,
«positioningy», «position», «subjects and objects of the positioning process», «model
of the positioning process of general secondary educationy;

— criteria and indicators for assessing the positioning of general secondary
education institutions in the regional market of educational services;

— levels of assessment of the state of positioning of general secondary
education institutions in the regional market of educational services.

Developed by:

— the structure of marketing positioning of general secondary education in the
regional market of educational services;

— algorithm for building a management system for the positioning of general
secondary education in the regional market of educational services;

— the structure of strategic management of the process of positioning the
institution of general secondary education in the regional market of educational
services. Improved:

— tools for monitoring the process of positioning the institution of general
secondary education in the regional market of educational services.

Further developed:

— scientific and theoretical provisions of the theory of management of the

process of positioning the institution of general secondary education on the basis of



human-centered approach, value-semantic orientations and the theory of general
management of the institution of education.

Improved:

— tools for monitoring the process of positioning the institution of general
secondary education in the regional market of educational services.

Further developed:

— scientific and theoretical provisions of the theory of management of the
process of positioning the institution of general secondary education on the basis of
human-centered approach, value-semantic orientations and the theory of general
management of the institution of education.

According to the author’s definition, the strategy of a general secondary
education institution is a systematically planned and generalized actions necessary to
achieve the set goals by coordinating and allocating the resources of the specified
educational institution. That is, the development of the strategy of the process of
positioning the institution of general secondary education is to find, plan, create a
unique strong current position of the educational organization or educational service,
plans to achieve goals; development, formation and maintenance of these positions,
taking into account the capabilities and resources of general secondary education.

The study found that the new synthesis of national and world values of education
and upbringing, but preserving national identity as the basis for further development of
the Ukrainian nation, and is a strong current unique position GSEI in the process of
positioning in the regional market of educational services.

After analyzing a number of scientific papers and summarizing the existing
definitions of positioning of organizations and enterprises, the author identifies the
process of positioning GSEI as a multifaceted and multifunctional process, a set of
consistent systematic actions to find, create and maintain (reproduce) the
organization’s unique strong position. educational services.

Thus, the management of the process of positioning GSEI is considered by the
author as a purposeful managerial influence on a set of consistent systemic actions to

find, form and maintain (reproduce) the institution of general secondary education



unique educational position that provides educational organization competitive
advantage in the market of educational services.

The author developed the structure of marketing positioning GSEI in the regional
market of educational services, the algorithm for building a management system for
the process of positioning GSEI in the regional market of educational services; the
structure of strategic management of the process of positioning GSEI in the regional
market of educational services.

The thesis is substantiated that the technology of using the model of managing
the process of positioning GSEI in the regional market of educational services is based
on creating and implementing a set of innovations for continuous quality assurance of
educational services, formation and maintenance of strong unique positions. services,
and as a result — increasing the level of competitiveness and systemic development of
GSEI .

An empirical achievement of the study, which has applied significance, is the
built model of management of the process of positioning GSEI in the regional market
of educational services. The main elements of the management model of the process
of positioning GSEI in the regional market of educational services are defined: goal-
setting, theoretical and methodological, content-structural and analytical-effective
components. One of the main tasks of the model is the formation and consolidation of
a unique strong effective position of the educational institution in the market of
educational services.

Management of the process of positioning GSEI in the regional market of
educational services is considered as a specific function of management, with the
presence of relevant general functions of management: planning, organizing,
motivating, controlling and regulating. In particular, the reasons that determine the
need to plan the process of positioning GSEI in the regional market of educational
services and its main components are identified.

In the course of the dissertation research the following tasks were solved:

1. On the basis of scientific and scientific-methodical literature the essence of

the process of positioning the institution of general secondary education in the market



of educational services is analyzed, its key structural elements are specified and
defined.

2. Theoretical bases of management of process of positioning of establishment
of general secondary education are considered and its features in the regional market
of educational services are defined.

3. Developed, scientifically substantiated and experimentally tested model of
management of the process of positioning ZSSO in the regional market of educational
services.

4. The technology of introduction of the model of management of the process of
positioning ZSSO in the regional market of educational services is described.

5. Methodical recommendations to the heads on the management of the process
of positioning the institution of general secondary education in the regional market of
educational services have been developed.

A total of 2574 people took part in the experimental implementation and testing
of the model of managing the process of positioning GSEI in the regional market of
educational services on the basis of national-patriotic values, including 59 GSEI
leaders, 570 teachers, 1920 students and 25 public representatives.

The effectiveness of the positioning process is established on the basis of the
total final indicator of each element of the above process.

As a result of the implementation of the management model of the process of
positioning the institution of general secondary education in the regional market of
educational services in Odessa region, 57 huts have been formed and are functioning
effectively (Annex).

57 centers for national-patriotic education of student youth — basic
organizational units of the All-Ukrainian Children’s and Youth Military-Patriotic
Game «Falcon» («Juray) as strong effective positions of secondary schools based on
national-patriotic values, formed in Berezovsky district of Odessa region (4), Bolgrad
district of Odessa region (3), Izmail district of Odessa region (9), in Odessa district of
Odessa region (23), Podolsk district of Odessa region (11), Rozdilnyansky district of
Odessa region (7).



Kureni, as strong effective positions of general secondary education institutions
on the basis of national and patriotic values, are registered by the General Staff of the
game or on its behalf — the regional headquarters, in accordance with paragraph 14 of
the Regulations on the All-Ukrainian Children’s and Youth Military-Patriotic Game ),
approved by the Resolution of the Cabinet of Ministers of Ukraine of 17.10.2018
Ne 845 «Some issues of children’s and youth military-patriotic educationy.

The Order of the Ukrainian State Center for National-Patriotic Education, Local
History and Tourism of Student Youth of April 2 Ne 29-A «On the Procedure for
Registration of Tents of the All-Ukrainian Children’s and Youth Military-Patriotic
Game» Falcon «youth military-patriotic game «Falcony («Juray).

Based on the results of the analysis of the main aspects of the implementation of
the model of managing the process of positioning general secondary education in the
regional market of educational services based on national-patriotic values, we can say
its effectiveness in improving positioning.

Kureni as centers for national-patriotic education of students are defined as
strong current unique positions in the process of positioning general secondary
education in the regional market of educational services and at the national level.

It should be noted that the managerial problem of positioning the institution of
general secondary education in the regional market of educational services is
insufficiently covered in scientific theory, practice and requires further study, research
and development.

Key words: positioning, positioning process management, values, position,

positioning process management model, general secondary education institution.
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