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AHOTANIA

TI'opimuna Oxcana Mupocnagigna. YNpaBliHHS 3MIHAMH B OCBITHBOMY
npoueci 3akJajay 3arajbHoi cepeaHboi ocBiTH. — KBamidikariiina HaykoBa mparst
Ha IIpaBaxX PyKOMUCY.

Hucepraiisi Ha 3700yTTS HAyKOBOTO CTYIMEHs [OKTopa (dimocodii 3a
cnemianbHicTIO 011 «OcCBiTHI, Iegaroriuai HayKu». — JlepkaBHUH 3aKiiaj BHIIO1
OCBITH «Y HIBEPCUTET MEHE/PKMEHTY OCBITH» HalrioHapHOT akagemii megaroriayHux
HayK Ykpainu, Kuis, 2023.

3MmicT aHOTaAMil

VY nucepraiiiiHiil poOOTI y3araabHEHO TEOPETUYHI MOJIOKEHHS, pO3pO0JIEHO,
TEOPETUYHO OOIPYHTOBAHO Ta EKCIEPUMEHTAIBbHO TIEPEBIPEHO Ppe3yibTaTh
(yHKIL10HYBaHHS Ta PO3BUTKY CUCTEMH YIIPABIIHHS 3MIHAMH B OCBITHBOMY ITPOILIEC]
3aKj1a/ly 3arajabHoOi cepeHbO1 OCBITH.

AKTyanpHICTh MPOOJSEMU YIPaABIiHHSA 3MIHAMH B OCBITHBOMY IIpOIIECi
HIATBEPKYETHCA TaKUMU (aKTOpaMHu: MIHJIMBICTIO CEpeloBUIIA 1 TOTPeOOrO
IIBUJIKOT afamnTaliii 10 3MiH, 3yMOBJICHUMH IIUBLTI3aIHTHUMHA BUKJIMKAMH; 3MiCTOM
pedbopM y cucTemi 3arajibHOI CEpelHbOi OCBITM Ta HOPMATHUBHO-IPABOBUM iX
CYIPOBOJIOM; 3pOCTaHHIM KOHKYPEHIIi1 Ha PUHKY OCBITHIX IMOCIYT, 10 MPU3BOIUTH
JI0 JIIKBIJAIlli 3aKJIajiB OCBITH, HECTIPOMOXKHUX €()EKTUBHO MPAIIOBATH B YMOBax
quHaMIyHUX 3MiH. Bcei 1l ¢daktopu noTpeOyroTh OHOBJIEHHS OCBITHBOTO
MEHEKMEHTY BIITMOBITHO O BUMOT 3aKOHOJABCTBA Y KpaiHH.

AHani3 HayKOBUX JKEpesl 3apyOiKHOTO Ta BITUM3HSAHOIO MEHEIKMEHTY
JIEMOHCTPY€E BaroMi AOCSITHEHHS y IUIaHI PO3POOKM Teopli yNpaBlliHHS 3MiHAMH,
OCKUIbKM HAYKOBISIMM OOIPYHTOBaHO HE TUIbKM HAyKOBl1 HIAXOAU IO BHUOOpPY
IHCTPYMEHTIB [JIsl YIpaBJIiHHSA 3MIHAMH, aje W MPaKTUYHI PEKOMEHJalli 1100
BUKOPUCTAaHHA Mojeneil 3MmiH. IlpeiacTaBHHMKaMu MEHEIKMEHTY BHU3HAYEHO Ta
OOIPYHTOBAHO CIIEKTP MOHATH Y paMKax JOCHITHUIBKOT MPOOJIeMH, Cepel SIKUX:

3MIHU, Kaacugikayii 3MiH, Onip 3MIHAM, YIPAGIIHHA 3MIHAMU, MOOEL] YNPAGIIHHSA



SMIHAMU, AN2OpUMMU, YHKYIL ma mMexXHON02ii YNpaeuiHHA 3MIHAMU, Memoou
NOOOJIAHHS ONOPY 3MIHAM TOIIIO.

[IpoTsirom ocCTaHHIX JAECATUPIY 3MIHM CTaJdd HEBIJI €EMHOIO YaCTHHOIO
IIOJICHHOTO JKUTTS 3aKjialiB 3arajJbHOI CepelHbOl OCBITH, NP0 MI0 CBiAYAThH
pe3yJbTaTH  KOHCTaTyBaJIBHOTO  €KclmepuMeHTy. Ha  OCHOBI  KUIBKOX
MIKPOJOCIIKEHb BCTAHOBJICHO HACTYITHI TPOOJIEMH: HEIOCTATHS OOTPYHTOBAHICTh
pI3HUX TOHATH, SAKI BUHUKAIOTh B YNPaBIiHHI 3MIHAMU; BIJCYTHICTH CYYacCHHX
TEOPETUYHO-OOTPYHTOBAHUX  MoOjelel i X  peamizamii; HeIOCTaTHIN
TE€XHOJIOTIYHUW PIBEHb BIPOBA/KEHHS 3MIH; Opak OOIPYHTOBaHUX MEXaHI3MIB
YIPaBJIIHHS MpOIecaMy 3MiH Ta MEXaHi3MIB MOJI0JIAHHS OTIOPY 3MIHAM TOIIO.

3a pe3yabTaTaMu y3arajlbHEHHs 3MICTY KaTeropiajJbHOTO amnapary, YBEeIeHO
neiHIII0 Yynpasninka 3MIiHAMU 6 OCB8IMHLOMY NpoYeci 3aKiady 3a2albHOL
cepeonboi oceimu K IUIECIPIMOBAHY 1 CKOOPJIMHOBAaHY POOOTY YyCiX CyO’€KTIB
OCBITHBOT'O TNPOIIECY HA OCHOBI BUKOPUCTAHHS HOBITHIX TEXHOJOTIA Ta MOJENeH
MEHEDKMEHTY 3 METOI TIOIIYKy IIBHUIKMX MUIAXIB ajanTaiii a0 3MIH B
JTUHAMIYHOMY 30BHINTHBOMY cepenoBuimi. Cuiga Takoro BIUIMBY 3aJICKUTh Bij
IHTEHCUBHOCTI Ta MAcCIITAaOHOCTI 3MiH, 110 BiJOOpa)kaeThCsi HA OpraHizaliitHIf
CTPYKTYp1 YIPaBIiHHS OCBITHIM MPOIIECOM Ta Ha KOHTEHTI PIllICHb.

Biarak, ns po3B’si3aHHS BUOKPEMIICHHMX Y JOCHIIKEHHI MpoOieM Teopii 1
NPAKTUKU YHOPABIIHHS 3MIHAMU Ta YHUKHEHHS OIOpPY 3MIHAM 3allpOIIOHOBAHO
MOJieJb CUCTEMH YIIPaBJIIHHA 3MiHaMU B OCBITHbOMY IpOIIEC] 3aKjaay 3arajbHOl
CepeaHbOT OCBITH, SIKa MICTUTh TaKi MOJYJIi: MOTHUBAIIHHO-IIJIbOBHUH, TEOPETUIHO-
HOPMATUBHUHM,  OpraHi3aIlifHO-YIPaBIIHCHKUM,  J1arHOCTUKO-KOPUTYBAJIbHUM,
pe3yJIbTaTUBHO-TIPOrHOCTUYHMM. KokeH 3 MOAyJiB Mae CBOIO cnenudiky, METy 1
MPU3HAYCHHS Y CUCTEMI YIIPABIIIHHS, @ TAKOX 3MICT 1 CTPYKTYDY.

Momueayivino-yinbosuii  mMoOynrs  MICTUTh Taki enemeHTu: «ba3oBi
JETEpMIHAHTH YMIPABIIHHS 3MIHAMU B yMOBax MoJiepHi3aiii ocBiTW» 1 «Mera
YIOPABIIHHS 3MIHAMU Y 3aKJ1a/]l1 3araJIbHOI cepeHbO1 OCBITUY. [I[pU3HayeHHsIM 1IbOTO
MOJYJISl € PO3KPHUTTS 3MICTY COIIAIBHO 00yMOBJICHHX (haKTOPiB (IE€TEPMIHAHTIB) Ta

aKTI/IBiBaIIiH IIOCHUJICHO]1 yBaru 10 3MiH, a TaKO>K BCTaHOBJICHHA MCTH, sIKa JO3BOJJIUTH
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HOiATPUMYBATH YIPAaBIiHHSA 3MIHAMH B OCBITHROMY MpOIECI 3aKJagy 3arajibHOi
CepeaHBOT OCBITH BIJIMIOBIIHO JIO BEKTOPIB JAEP’KaBHOI OCBITHROI MOJIITHKUA. METOI0
YIpaBIiHHSI 3MIHAMH Y 3aKjiajl 3arajibHOI CEepelHbOi OCBITH € (hOpPMYyBaHHS
e(eKTUBHOT CUCTEMH yIPABIIiHHS 3MIHAMH Ha OCHOBI 1HTETpallii HAyKOBHX Ha0aHb
Ta aHaJI3y YIPaBIHCHKOI MPAKTUKHU 3317151 IOCTYIAJIbBHOTO PO3BUTKY Ta MiHIMI3aIlli
PHU3UKIB 1]l 4ac BIPOBA/KEHHS 1HHOBALIA Ta HOBOBBeACHb. [l peanizamii MeTu
c(hOpMOBAHO HACTYTHI MOJTYJIi CHCTEMH.

Teopemuko-HopmamusHuti MoOyib MICTUTh TaKl CKiIagHuKu: «HopMaTuBHO-
npaBoBE 3a0€3MEUYEHHS] OCBITW» (JIepKaBHI KOHIIEMIII PO3BUTKY OCBITH; 3aKOH
Vkpainu «IIpo ocBity»; 3axkoH VYkpainu «lIpo 3arasbHy cepenHIO OCBITY»;
koHuerniis HoBoi ykpaincekol mkonn); «lmeHtudikamis 3MiH» (KOHIENTYaJbHI;
OpraHizailiiiHi; CTPYKTypHi; ¢yHKIIOHaNbH1); «TeopeTuuHe 3a0e3medyeHHsD)
(pinocodebki KOHIIEMINT 3MiH; €KOHOMIYHI KOHIICMINI 3MiH; PO3BUTOK TEOpii
YOPABIIHHSA 3MIHaMH; OOTPYHTYBAHHSI Cy4acHOT'O JIOCBIY MPAKTUKU YIPaBIIHHS
3MiHaMH). BcCi KOMIOHEHTH MBOTO MOIYJS CIYTYyIOThb TEOPETHYHOI 0a3010
BIIPOBA/PKCHHSI CHUCTEMHU YIIPABJIIHHS 3MIHaMHU B OCBITHBOMY IIPOIIECI 3aKjaay
3arajibHO1 CepeHBOI OCBITH 3 JOTPUMAHHSAM 3aKOHOAABYMX BUMOT.

Tpertiit Momynb —  opeauizayiHO-YNpPAaGNiHCbKuti —  BHOKPEMIIIOE
«TexHonorito  ynpaBiiHHA 3MIHAMW», fKa 3IIMCHIOETbCS 34  €TalaMH:
KOHIENTYaIbHUM, TPOLEAYPHUM, HIarHOCTHYHUM, MmiACyMKOBHUM. Okpema
mijcucTeMa «AJNTOPUTMEY» BKJIIOYEHA MJIS YIPABIIHHSA JOKATHBHUMHU 3MIHAMHU.
CTpyKTypy TEXHOJIOT1i PO3KPUBAIOTH TaKi mijgcucreMu: «PecypcHe 3abe3rneueHHs»
1 «Mexanizmu ynpasiiHHs». J[o pecypciB BiiHeceHO Taki eneMeHTH: «Cy0’ €Kty
(amMiHICTpAIlis; OpraHU YMPAaBIIHHS 3aKJIaay; KOMaH/a 3MiH; KIIEHTCHKUN Psif) 1
«O0’exkTH 3MiH» (KOHLEIIIIT; JIIOJACHKUN (aKTOp OCBITHIM MpOLEC; MaTepiaibHO-
TeXHIUYHE OcHaileHHs). CBOI0 AISUIBHICTh Cy0 €KTH peani3yloTh depe3 «(pyHKuii
cy0’€KTIBY.

BuokpemneHo Trpynu IUMKIIYHO-JIOKAII30BaHUX (YHKIH  yNpaBiIiHHS
3MIHAMH B OCBITHBOMY IPOLIECI 32 TAKUMH KPUTEPISIMHU: HaNpsMaMU 311HCHEHHS;

JMHAMIKOIO; CTEMEeHEeM I1HTEHCHBHOCTI. Y KOXHIM Tpymni BH3HAY€HO (YHKIIT



BIJIMOBIHO 710 THITy 3MiH. By3bkocrerianizoBadi QyHKIlI cy0’€KTiB ympaBIiHHS
3MiHaMHM PI3HATHCS 3a MMOCATOBUM CTAaTyCOM 1 pealli3yroThCsl y BUBHAUYEHIN 1epapxii
YOpaBIHHA. Y METOJUYHUX PEKOMEHAIISIX KOHKPETHU30BaHO OO’€KTHU 3MIH B
OCBITHBOMY TIPOIIECi Ta PpO3AUIEHO HAa YOTHUPH TPYIH, PO3KPUTO XapakTep
YIPaBIIHCHKOI JiSJIBHOCTI Ta BUBHAYEHO YMOBH YCITIXY KOMaH/IH 3MiH.

BcranoBieHo, 1mo mporiec ympaBiaiHHS 3MIHAMH MOXE 31HCHIOBATHCS Y
TEXHOJIOTTYHOMY IHMKIII a0 B HANMpsIMKY MPOJIOHTaIlii, abo 3ropranHs. BinnosigHo
JI0 IIbOTO BHUOKPEMJICHO MexaHi3MH. Y mijacuctemi «lIposonrariis 3miH» cepen
MEXaHI3MIB BHUIUJIEHO: OpraHi3alliiHe Y3TrO/DKEHHS; MIATPUMKA MOTHUBAIIHHOTO
eeKTy yCHiXy; eKCTparoJjsilis 3MiH, a B MOJell «3ropTaHHs 3MiH» — aHami3
BIJITOPTHEHHS;, OIIHKAa HACII/IKIB, YHUKHEHHs Oidypkarii. Komrieke MexaHi3MiB
YOPABIIHHSA 3MIHAMH MPOJIYKYE «YTPaBIIHChKE PILICHHS» AK OJUH 3 E€JIEMEHTIB
3allpOIIOHOBAHOI CHUCTEMH, 3a JOMOMOIOI0 SKOTO0 IIPOBOAUTHCA peaiizallis,
KOPETryBaHHS 1 KOHTPOJIb YIPAaBIIHCHKUX A1 HA KOKHOMY €Tarll TEXHOJIOTI.

Hiaenocmuko-xopueyeanbHuti MOOY1b CKIAJAETHCS 3 TAKUX KOMIIOHEHTIB, SIK:
«AHal3 BHUKOPUCTAHUX PECYpCIBY», «AHaNI3 pU3BHKIB 3MiH», «MexaHi3Mu
MoJI0NIaHHsL omopy 3MmiHam», «Kpurtepii oriHioBaHHS», «BHeceHHS KOpPEKTUBY,
«O0uucneHHs koediieHTa €(OEKTUBHOCTI YIPaABIiHHSA 3MIHAMU B OCBITHBOMY
npouect». Llei Moaynp Ja€ MOKIUBICTb KOpPETYyBaTH YHPABIIHCBKI i,
HaJaro/)kyBatu eQeKTHUBHY KOMYHIKALll0 MDK CyO’€KTaMu Ta pO3B’sI3yBaTH
npobiemu. Kputepii omiHioBaHHsS €(heKTUBHOCTI CUCTEMH yIPABIIIHHS YKJIaJICHI 3a
JecsiThMa mapamMeTpamu.

Pe3zynomamueno-npocnocmuynuii Mo0yns TPU3HAYEHUN U1l T1ABEACHHS
H1JCYMKIB YIIPaBIiHHA 3MIHAMU Ta aHaJI3y OTPUMAHUX PE3yJbTaTIB, CKIAAAEThCA 3
nBOX 0110K1B: «OCHOBHI pe3yiabTatu» (chopMoBaHa cucTemMa ynpaBiIiHHS 3MIHAMU;
MPOTYKTUBHO-KOM(OPTHE OCBITHE CEPEIOBUINE; IO3HUIIIOHYBAHHS 3aKJIanay SK
ocepelKy 1HHOBAIifHOrO po3BUTKY) 1 «IIpomixkHI pe3ynpTaTu» (3pocTaroya
3aJI0BOJICHICTh 3700yBauiB OCBITH; PO3BUHEHA 3[aTHICTh IEJAroriB COpUMaTH 1
peami3yBaTd 3MiHHW; PO3IMIMPEHHS KIIEHTCHKOTO PSIAKY Ta 3alydeHHS HOBHX

CTEHKroJiepiB; GOopMyBaHHS HOBOIO IMIKY 3aKjaly 3arajibHOi CepeaHbOI OCBITH).



EdexTuBHICTh 3ampPONOHOBAHOI MOJIENl CHUCTEMH YINpPaBIIHHSI 3MIHAMU B
OCBITHBROMY MPOIIEC] 3aKJIay OCBITH JOBEACHO €KCIEPUMEHTAIBHOIO MEPEBIPKOIO
32 TakKUMH  €TalaMH:  KOHIIENTYaJlbHO-NPOEKTUBHUM, KOHCTaTyBaJbHUM,
(dbopMyBaNbHO-11aTHOCTUYHUM, y3araJIbHIOIOUO-TIPOTHOCTHYHUM.

Ha xonyenmyanvno-npoekmusnomy eram nis 3a0e3nedeHHs CUCTEMHOCTI 1
KOMIUIEKCHOCTI €KCTIEpUMEHTY OyJI0 BHOKPEMIIEHO KOHIENTYaJIbHI /1€, MPUHITUIIH,
a TaKoX 3’sICOBAaHO METY Ta 3aBJaHHs. KoncmamyeanvHuil €Tam nepeadadaB aHai3
YOPABIIHCHKOTO JIOCBIly Ta BU3HAUYEHHS MpoOJEeM B YIPaBIiHHI 3MIHAMU B
OCBITHBOMY TIpo1ieci. PopmysanbHo-0iacHOCMUYHUL €Tal BKIII0UYaB aHKETYBaHHS Ta
pO3pOoOKYy KpHUTEpiiB. 3a JOMOMOIOI0 MaTEeMaTHMYHOro amapary OyJi0o BHU3HAYEHO
Koe(dirieHT eeKTUBHOCTI yNPaBIIiHHS 3MIHAMHU B OCBITHROMY IMPOIIEC] 32 KOKHUM
napametpoM. Ha yzaeanvniorouo-npoenocmuunomy etami 6yiao 00UMCICHO 3arajibHy
OILIIHKY SIKOCTI CHUCTEMHM YIpPABJIIHHS 3MIHaMH B OCBITHbOMY Ipoiieci. Ha ocHOBI
aHali3y CTAaTUCTUYHUX JAHMX 3pOOJEHO BUCHOBOK MpPO 30UIBLIEHHSA 1HAEKCY
MPUPOCTY SIKOCTI YNPABIIIHHS 3MIHAMH Y €KCTIEPUMEHTAIbHUMH TPYyTax MOPiBHSHO
3 KOHTPOJIBHUMH Ta MiATBEPHKEHO €(hEeKTUBHICTh 3aMTPOIIOHOBAHOT MOJIEN CUCTEMU
YIOpPAaBJIIHHS 3MIHAMH B OCBITHBOMY IPOILIEC] 3aKJIay 3arajibHO1 CEpeIHbOI OCBITH.

HaykoBa HOBH3HA 0/iep:KaHUX Pe3YJbTATIB J0CTiI2KEeHHS TTOJISTaE y TOMY,
10 enepuie:

— pO3pobnieHo, meopemuyHo OOIPYHMOBAHO MA eKCHePUMEHMANbHO
nepesipeno MoJielb CUCTEMH YIIPaBIiHHS 3MIHAMU B OCBITHROMY IPOILIECI 3aKIIady
3arajibHOi CEpeHbOI OCBITH, KA BKJIIOYAE TaKl MOJIYII: MOMUBAYIUHO-YINbOBUI
(6a30Bi eTepMiHAHTH yIpaBJIiHHS 3MiHAMU B YMOBaX MOJIEpHi3allii OCBITH; MeTa
YOpaBIIHHS 3MIHAMH);, mMeopemuxo-HopmamusHull (HOPMAaTHUBHO-TIpaBOBa 0Oa3a
OCBITH; 17eHTU(IKAIi 3MiH; TEOpEeTUYHE 3a0e3MEUeHHA); Op2aHi3ayiliHO-
ynpasnincokuil (KOHIETITYaIbHUHA, TPOICTYPHUH, TIarHOCTHYHHM, IMiICYMKOBHH);
diaeHocmuKko-Kopu2ysanbruti (aHami3 BUKOPUCTAHWUX PECYPCiB; aHai3 PHU3UKIB
3MiH, MEXaHI3MHU TOJOJaHHS OIMOpPY 3MIiHAM, KpUTEpii OIIHIOBAHHS, BHECECHHS
KOPEKTHB, KOe(ilieHT e()EeKTHUBHOCTI YIpPaBIIHHA 3MIHAMHU); pe3)IbMamueHo-

npoeHocmuyHuti (OCHOBHI 1 TPOMIXHI PE3YJIbTATH);



- V6e0eHO ma 3anponoHOBAHO MPAKMYBAHHS NOHAMb. <«3MIHU Yy
PO3BUTKY»; «3MIHU B OCBITHBOMY IPOIIECI»; «YIPABIIHHA 3MIHAMH B OCBITHHOMY
mpoliect 3akiaxy 3arajbHOI CEPEeIHbOI OCBITHY; <«JI€TEPMIHAHTH YIpaBIIHHS
3MIHAMW»; «MEXaH13MaMH YIIPaBIIHHS 3MIHAMI; «IIPOJIOHTAIIS 3MiH»; «3TOPTaHHS
3MiH»; «(QyHKIIT Cy0’€KTIB YIpaBIiHHA 3MIHAMWY»; «MEXaHI3MU MOJ0JaHHS OTOPY
3MiHaM»; «IKICThb YIIPaBIIIHHS 3MiHAMK», «C()EKTHUBHICTb YIPaBIIHHS 3MIHAMUNY;
«aNTOPUTM yTPABIIHHS 3MIHAMNY;

- BUOKPEMIEHO MA PO3KPUMO CYMHICMb MOXKIUBUX OO0 €KTIB 3MIH B
OCBITHROMY MPOIIECI 3a YOTUPMA I'PyIaMU; XapaKTepy yHPaBIIHCHKOT TiSITLHOCTI
(MKIUCUUTUTIHAPHUM; aJarTUBHUM; COIIIOKYJIbTYPHUH; pETyISTUBHO-
BPIBHOBAKYBAJIbHUM; CUTYaIlIHUI; dbopmMalIbHMIA; HehOpMaIbHHUI;
MOJIIMOTUBOBAHMI) Ta MOKA3HUKHU JOCATHEHb YCIIXy KOMaHAM 3MiH; MEXaHI3MHU
YOPABIIHHSA 3MIHAMHU; MTOAOJAHHS OMOPY 3MIHAM Ta MOKAa3HUKU JOCSITHEHb YCHIXY
KOMaH/IU 3MIH;

— YOOCKOHANIeHO.! METOJIMKY OIIHIOBaHHS €(QEeKTUBHOCTI YIIPaBIIHHS
3MiHAMU; 3MICT LMKJIIYHO-JIOKATI30BaHUX (YHKIIN yOpaBiiHHS 3MIHAMU B
OCBITHBROMY TIPOIIECI BIATIOBIIHO JI0 TUIIB 3MiH, BiITaK 111 (PyHKIIIT cpopMyIpOBaHi:
3a HampsIMaMH 31MCHEeHHS, 32 TMHAMIKOIO, 33 CTYIIEHEM 1HTEHCHUBHOCTI;

— 3aNPONOHOBAHO TEXHOJIOTIIO YIIPABIiHHSA 3MIHAMH B OCBITHROMY
IpolIec 3aKiaay 3arajJbHOl CepeIHbOT OCBITH; KPUTEPIT OLlIHIOBAaHHS €(DEKTUBHOCTI
CUCTEMU YMPaBIIIHHS 3MIHAMH B OCBITHBOMY IpOII€C] 3a JecsAThbMa MapaMeTpamu,
3MICT SIKMX OIMCAHWM BIAMOBIIHUMHU TIOKa3HUKAMU Yy I1’ATHOAJIBHIN IIKaji
OIIHIOBAHHS;

— y3aeanvHero: Kiacudikamii 3MmiH; KiIacudikamii  omopy  3MiH;
MEXaHI3MH OMNOpY 3MiH; THUIHU 1 3MICT JETEPMIHAHTIB YMNpPABIIHHSA 3MIHaMHU B
OCBITHROMY TPOIIEC] 3aKJIaly 3araJIbHOI CePEeTHBOI OCBITH;

- noO0anbLWI020 pO3GUMKY HAOYAU TIISXU MOJCIIOBAHHS CHUCTEMU
YIpaBJIiHHS 3MiHAMHU; CTPYKTYpa 1 3MICT KOMIIETEHTHOCTI KEpiBHUKA 3 MPOOIeMu
yHpaBIiHHS 3MIHAMU B OCBITHBOMY IIPOILIEC], @ TAKOXK JTOMOBHEHO CYTHICTh IOHATS:

«3MIHW»; «OCHOBHI1 (CTpWIKHEB1) (YHKII YyHOpaBIiHHA 3MiHAMUY; «IMKJIIYHO
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JOKai30BaHl (PYHKIII YIpaBIiHHS 3MIHAMW»; «BY3bKOCIEIani30BaHi (QyHKIT
Cy0’€KTIBY»; «TEXHOJIOTIs YIIPABIIHHS 3MIHAMUY; «OTIP 3MIHAM.

Knwuogi cnosa: 3aknaj 3arajabHoi cEpeHLOT OCBITH, 3MIHH, aanTallis, OIip
3MiHaM, 1HHOBAIIil, OCBITHIA MpPOILIEC, YMPABIIHHS 3aKJIaJ0M OCBITH, yHpPaBIiHHS
OCBITHIM TPOLIECOM, YIpPaBIiHHS 3MIHAMH B OCBITHBOMY IIPOIIECl, YMOBH
HEBU3HAYCHOCTI, MEXaHI3MH, MOJICTIOBAHH, KOMIICTEHTHICTh KEpIBHHKA,

npodeciiHui PO3BUTOK.

ABSTRACT

Horishna Oksana Myroslavivna. Change management in the educational
process of the institution of general secondary education. — Qualifying scientific
work on manuscript rights.

Dissertation for obtaining the scientific degree of Doctor of Philosophy in
specialty 011 «Educational and Pedagogical Sciences». - State institution of higher
education «University of Education Management» of the National Academy of

Pedagogical Sciences of Ukraine, Kyiv, 2023.

Abstract content

The dissertation summarises the theoretical provisions, develops, theoretically
substantiates and experimentally verifies the results of the functioning and
development of the system of change management in the educational process of
general secondary education institution.

The relevance of the problem of change management in the educational
process is confirmed by the following factors: the changing environment and the
need for rapid adaptation to changes caused by civilisational challenges; the content
of reforms in the general secondary education system and their regulatory and legal
support; growing competition in the market of educational services, which leads to

the liquidation of educational institutions that are unable to work effectively in the
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face of dynamic changes. All these factors require updating educational management
in accordance with the requirements of Ukrainian legislation.

The analysis of scientific sources of foreign and domestic management
demonstrates significant achievements in terms of developing the theory of change
management, since scientists have substantiated not only scientific approaches to the
choice of tools for change management, but also practical recommendations for the
use of change models. Management representatives have defined and substantiated
a range of concepts within the framework of the research problem, including:
changes, classifications of changes, resistance to changes, change management,
change management models, algorithms, functions and technologies of change
management, methods of overcoming resistance to changes, etc.

Over the past decades, changes have become an integral part of the daily life
of general secondary education institutions, as evidenced by the results of the
confirmatory experiment. Based on several micro-researches, the following
problems have been identified: insufficient validity of various concepts arising in
change management; lack of modern theoretically grounded models for their
implementation; insufficient technological level of change implementation; lack of
sound mechanisms for managing change processes and mechanisms for overcoming
resistance to change, etc.

Based on the results of generalising the content of the categorical apparatus,
the article defines change managment in the educational process of general
secondary education institution as a purposeful and coordinated work of all subjects
of the educational process based on the use of the latest technologies and
management models in order to find quick ways to adapt to changes in a dynamic
external environment. The strength of this impact depends on the intensity and scale
of changes, which is reflected in the organisational structure of the educational
process management and the content of decisions.

Therefore, in order to solve the problems of the theory and practice of change
management identified in the study and to avoid resistance to change, a model of a

change management system in the educational process of a general secondary
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education institution is proposed, which contains the following modules:
motivational and target, theoretical and normative, organisational and managerial,
diagnostic and corrective, and performance and prognostic. Each of the modules has
its own specificity, purpose and purpose in the management system, as well as
content and structure.

The motivational-target module contains the following elements: «Basic
Determinants of Change Management in the Context of Education Modernisationy
and «Goal of Change Management in General Secondary Education Institutiony.
The purpose of this module is to reveal the content of socially determined factors
(determinants) and to intensify increased attention to change and set a goal that will
support change management in the educational process of a general secondary
education institution in accordance with the vectors of state educational policy. The
purpose of change management in a general secondary education institution is to
form an effective change management system based on the integration of scientific
achievements and analysis of management practice for the purpose of progressive
development and minimisation of risks in the implementation of innovations and
innovations. To achieve this goal, the following modules of the system have been
developed.

The theoretical-normative module includes the following components:
«Regulatory and legal support of education» (state concepts of education
development; the Law of Ukraine «On Educationy; the Law of Ukraine «On General
Secondary Education»; the concept of the New Ukrainian School); «ldentification
of changes» (conceptual, organisational, structural, functional); «Theoretical
support» (philosophical concepts of change; economic concepts of change;
development of the theory of change management; substantiation of modern
experience of change management practice). All components of this module serve
as a theoretical basis for the implementation of a change management system in the
educational process of a general secondary education institution in compliance with

legal requirements.
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The third module — organisational-managerial — identifies the «Technology
of change management», which is carried out in stages: conceptual, procedural,
diagnostic, and final. A separate subsystem «Algorithmsy is included to manage
local changes. The structure of the technology is revealed by the following
subsystems: «Resource provision» and «Management mechanisms». The resources
include the following elements: «Subjects» (administration; governing bodies of the
institution; change team; clientele) and «Objects of change» (concepts; people;
educational process; material and technical equipment). The subjects carry out their
activities through the «Subjects Functionsy.

The groups of cyclical-localised functions of managing changes in the
educational process are allocated according to the following criteria: directions of
implementation; dynamics; degree of intensity. In each group, the functions are
defined according to the type of change. The highly specialised functions of change
management actors differ in terms of their official status and are implemented in a
certain management hierarchy. The methodological recommendations specify the
objects of change in the educational process and divide them into four groups, reveal
the nature of management activities and define the conditions for the success of the
change team.

It is established that the process of change management can be carried out in
the technological cycle either in the direction of prolongation or curtailment.
Accordingly, the mechanisms are allocated. In the subsystem «Prolongation of
changes», the mechanisms include: organisational alignment; support for the
motivational effect of success; extrapolation of changes; and in the model
«Curtailment of changes» — analysis of rejection; assessment of consequences;
avoidance of bifurcation. The complex of change management mechanisms is
produced by the «Management Decision» as one of the elements of the proposed
system, which is used to implement, adjust and control management actions at each
stage of the technology.

The diagnostic-correctional module consists of such components as

«Analysis of resources used», «Analysis of risks of changes», «Mechanisms for
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overcoming resistance to change», «Evaluation criteria», «Making adjustmentsy,
«Calculation of the coefficient of effectiveness of change management in the
educational process» and makes it possible to adjust management actions, establish
effective communication between subjects and solve problems. The criteria for
evaluating the effectiveness of the management system are based on ten parameters.

The performance-prognostic module is designed to summarise the results of
change management and analyse the results obtained and consists of two blocks:
«Main results» (formed change management system; productive and comfortable
educational environment; positioning of the institution as a centre of innovative
development) and «Intermediate results» (growing satisfaction of students;
developed ability of teachers to perceive and implement changes; expansion of the
clientele and attraction of new stakeholders; formation of a new image of a general
secondary education institution).

The effectiveness of the proposed model of the system for managing changes
in the educational process of an educational institution is proved by experimental
testing at the following stages: conceptual-projective, statement, formative-
diagnostic, generalising-prognostic.

At the conceptual-projective stage, conceptual ideas and principles were
identified to ensure the systematic and comprehensive nature of the experiment, and
the goal and objectives were clarified. The statement stage involved analysing
managerial experience and identifying problems in managing changes in the
educational process. The formative-diagnostic stage included questionnaires and the
development of criteria. The coefficient of effectiveness of change management in
the educational process for each parameter was determined using the mathematical
apparatus. At the generalising-prognostic stage, an overall assessment of the quality
of the change management system in the educational process was calculated. Based
on the analysis of statistical data, it is concluded that the index of increase in the
quality of change management in the experimental groups compared to the control
groups and the effectiveness of the proposed model of the system of change

management in the educational process of general secondary education institution.
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The scientific novelty of the research results is that for the first time:

— model of the change management system in the educational process of a
general secondary education institution is developed, substantiated theoretically and
tested experimentally, which includes the following modules: motivational-target
(fundamental determinants of change management in the conditions of educational
modernization; the goal of change management); theoretical-normative (normative
and legal basis of education; identification of changes; theoretical support);
organizational-managerial (conceptual, procedural, diagnostic, final); diagnostic-
corrective (analysis of used resources; analysis of risks of changes, mechanisms for
overcoming resistance to changes, evaluation criteria, the introduction of
corrections, coefficient of effectiveness of change management); performance-
prognostic (main and intermediate results);

— the essence of possible objects of change in the educational process in four
groups was Iidentified and revealed; the nature of management activity
(interdisciplinary; adaptive; sociocultural; regulatory-balancing; situational; formal,
informal; polymotivated) and indicators of success of the change team; change
management mechanisms; overcoming resistance to change and indicators of
success of the change team;

— the essence of possible objects of change in the educational process in four
groups was identified and revealed; the nature of management activity
(interdisciplinary; adaptive; sociocultural; regulatory-balancing; situational; formal,
informal; polymotivated) and indicators of success of the change team; change
management mechanisms; overcoming resistance to change and indicators of
success of the change team;

— improved: the methodology for assessing the effectiveness of change
management; the content of cyclical-localised functions of change management in
the educational process in accordance with the types of changes, so these functions
are formulated: by directions of implementation, by dynamics, by degree of

intensity;
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— proposed: the technology of change management system in the
educational process of general secondary education institution is; criteria for
evaluating the effectiveness of a change management system in the educational
process by ten parameters, the content of which is described by the corresponding
indicators in a five-point rating scale;

- summarises: classifications of change; classifications of resistance to
change; mechanisms of resistance to change; types and content of determinants of
change management in the educational process of general secondary education;

— the ways of modelling the change management system; the structure and
content of the manager's competence in the problem of change management in the
educational process were further developed, and the essence of the concepts was
supplemented: «changes»; «basic (core) functions of change managementy;
«cyclically localised functions of change management»; «highly specialised
functions of subjects»; «technology of change management»; «resistance to
changesy.

Keywords: general secondary education institution, changes, adaptation,
resistance to change, innovation, educational process, management of an educational
institution, management of the educational process, management of changes in the
educational process, conditions of uncertainty, mechanisms, modelling, managerial

competence, professional development.
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HNEPEJIIK YMOBHHUX CKOPOYEHb

MOH Ykpaian
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Y30I1
Konnenuis
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TKMIIHOIM

TOKIIITIO

TIH

MiHicTepcTBO OCBITH 1 HAYKH Y KpaiHu
3akaj 3arajibHOT CEepeHbOI OCBITH
YmpasiaiHHS 3MiHAMHU B OCBITHROMY TPOTIEC]

Konneniiis HoBoi ykpaiHChKOT IITKOIN

JlutrHa 3 0COOIMBUMHU OCBITHIMH MTOTpeOaMm
[HdopmartiitHO-KOMyHIKAIIHI TEXHOIOT 1]

TepHOMILCHKUN KOMYHAJIBHUN METOAUYHHIN IICHTP

HayKOBO-OCBITHIX 1HHOBAII1il 1 MOHITOPUHTY

TepHONUIbCbKUI 00JIaCHUI KOMYHAIbHUI 1HCTUTYT

MICISAUIUIOMHOI I€aroriyHol OCBITH

Texnonorii IIHCT&HI.[ifIHOI‘O HaB4YaHHAA
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BCTYII

OOrpyHTyBaHHsI BUOOPY TeMU JOCTi>KeHHS. [HTEHCUBHUN €KOHOMIYHUI 1
CYCIIJIBHUI PO3BUTOK, TEHACHII KpU3H Yy CBITOBOMY MOPSIKY, MpoOIeMH
(GyHKIIOHYBaHHS BITYM3HAHOI OCBITM B YMOBaX KapaHTHUHY Ta BOEHHOTO CTaHY
3yMOBHJIM TTOTPEOy HOBOI yIPaBIiHCHKOT apaurMu, sika O Majia 3MOTy pearyBaTH
Ha BEJIMKY KITBKICTh 3MIH B OCBITi. OpraHi3zailis OCBITHBOTO IPOIECY B yMOBax
MOJIEpHI3allii Ta IHHOBAI[IHHOTO PO3BUTKY CYCIUIBHUX MPOIECIB CTalIa BUKIMKOM Y
ramy3l ocBiTH. MacmTabHe BHKOPUCTaHHS 1H(QOPMaLIMHO-KOMYHIKAIIITHUX
TEXHOJIOT1IM Ta KOMIIETEHTHICHOTO HABYaHHS JOKOPIHHO 3MIHWJIO 3J1HCHEHHS
OCBITHBOT MISUTBHOCTI 3aKJIaJIB 3arajbHOI CEPEeIHbOI OCBITU. YCIM Cy0’€KTam
OCBITHBOI [ISJIBHOCTI HEOOXIIHMM TEOPETHUYHUU 1 MNPAKTHYHUNA CYNpPOBII B
pearbHOMY Yaci. 3aluTH CYCIUIbCTBA BIUIMHYJIH SIK 1 HA OCOOMCTICTH MeAarora, Tak
1 Ha 37100yBava OCBITH, 1 TOMY MpoOJieMa YNpaBJIiHHA 3MIHAMH 3aiiMa€ MPOBITHE
MICIE Y PO3BUTKY CUCTEMU OCBITU Y KpaiHH.

VY KOHIEMIISIX Cy4aCHOTO MEHEHKMEHTY €(EKTUBHICTh BIIPOBAIKECHHS
IHHOBALId 3aJIeKUTh BIJI YOPABIIHHS Ta peakili JOJedl Ha HHUX, OCKUIbKU
JUHAMIYHUN PO3BUTOK CYCIIUIBCTBA, IO 3YMOBIOE pedOopMyBaHHS OCBITHBOI
rajysi, 0e3rnocepeHb0 OB’ sI3aHUM 31 3MIHAMHU, SIKI B1IOYyBalOThCSI HA BCIX PIBHAX
(GYHKIIIOHYBaHHS 3aKIaay 3arajbHOI CepelHbOI OCBITH. TEOpeTHKH Ta MPAKTHKU
TOBOPSITh PO HEJIOCTATHE YCBIJOMJICHHS YIPABIIHLSAMU BaXKJIMBOCTI 1 cielU(iku
BIIPOBA>KEHHSI 3MIH.

PedpopmyBanus ocBiTHROT ramy3i Ta BrpoBamkeHHs Kounermii HYIII
3yMOBWJIO HOBI BHUKIMKHA TIepe] MEJaroriyHiMy  KOJIGKTMBAMHM  KpaiHU.
HeoOxigHICTh MOILIYKY HOBUX MEXaHI3MIB YIpaBiiHHS 3MiHAMU B OCBITHBOMY
CEpElIOBUIIIl BUKJIMKAHUW TaKOX TaKUMH CYCHUIbHUMHU (pakTOpamMu, SK:
JeUEeHTpali3alii yNpaBlliHHS; OHOBJIEHHS HOPMATUBHO-NIPABOBOIO CYIPOBOIY
TISUTBHOCTI 3aKjajai OCBITH; MOIIMPEHHS KopoHaBipycHoi xBopoou 2019 (Covid
2019); BOpoBa/KEHHS BOEHHOTO CTaHy; BHYTPIIIHS Ta 30BHIIIHS Mirparis

3100yBayiB OcBiTH Tomo. CamMe MPUHIMIN AEMOKpaTii 1 TymMaHI3My, BHU3HAHHS
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MPIOPUTETy OCOOMCTO 30pPIEHTOBAHOTO TIAXOAy B OCBITHBOMY IIPOIIECI,
JTUTUHOILICHTPU3MY SIK MIPOBIAHOI 1/1€1 mepe0y1I0BU OCBITHBOTO MPOIIECY Y 3aKiIaiax
OCBITM 3 BUKOPUCTaHHSIM Cy4YacHUX BHUJIB MEHEI)KMEHTY — CTajd TOJOBHUMHU
KOHIIENTAMH PO3BUTKY CY4acHOI TeOpii 1 MPAKTUKU YIPABIIHHS 3MIHAMHU.

CphOrojiH1 3MiHHU YITKO MPOCTEKYIOTHCS B OCBITHBOMY CEPEOBHII, 30KpeMa:
y KOHTEKCTax 3MICTY OCBITH; CTAaTyCy 3aKJajiB OCBITH; TEXHOJIOTISX OIIHIOBAHHS
SKOCT1 OCBITH; HAYKOBHX IIJIXOJIaX JIO OCBITHBOTO Tpollecy; Merodax i (opmax
HAaBYaHHS 1 PO3BUTKY YuHsS; y cdepl ocBiTH Jopociaux Tomo Bcei 1mi 3miHu
periiaMeHTyeThCcsl 3akoHaMu Ykpainu: «IIpo ocity», «llpo moBHy 3araiabHy
cepenHio OocBITY»; Ykazamu [lpesunmenta Ykpainu, sik-oT: «[Ipo Harionanbny
CTpaTerito po30ya0BH OE3MEUHOI0 1 3JJOPOBOr0 OCBITHHOTO CEPE/IOBMINA y HOBIM
YKPaATHCHKIN HIKOJID.

Teopis ynpaBiiHHS 3MiHAMHU pO3MOYasia CBIA PO3BUTOK B 3apyOiKHOMY
€KOHOMIYHOMY MEHE/[PKMEHTI 1 Ha CbOT'0JIHI € IOCTaTHhO PO3BUHEHA 1 IPE/ICTaBJICHA
IIIJIOF0 HHU3KOKO TIpallb TakuxX aBTopiB, sk-oT: P. bekxapa, M. bip, [I. bomni,
B. bpimxkec, . I'neituep, JI. I'petinep, M. dandi, 1. Koen, Ix. Korrep, X. KyHT3,
K. JleBin, JI. Meitepcon, H.Hopia, K. O’onnen, T.Ilerepc, . Crelic,
P. Yorepman, XK. ®ininc, Jx. Xaitsat, X. XapiHrToH.

3apyOixHi aBropu: P. Aitzenmrar, M. bip, 1. boani, P. dadr, JI. I'ynik,
I1. Jlaypenc, H. Hopisa, b. Cnekrop, T.Ilerepc, P. Yorepman, X. ®imrc,
K. lapma — BHecnM BaroMuil BKJIAJ y TEOpII0 €KOHOMIYHOTO MEHEIKMEHTY,
MPOTIOHYIOYM MOJICNII YIPaBIiHHSA 3MiHAMU. Y BITYM3HSHOMY MEHEIKMEHTI
HAWOUIBII ~ TOMYJSIPHUMH € MOJAeNi ympaBiiHHS 3miHamu  T. I'punbKa,
T. I'Biniamsimi.

B VYxkpaini npobiieMaTka ynpaBiiHHS 3MiHAMU pO3BHHYJACS B MyOJiKalisx
takux BueHHX, k. JI. Kapamymka, M. Kupuuenko, B. Kpemenn, O. Ky3bMiH,
O. Muxainosceka, J[. Haiinak, B. Omitnuk, 1. Iletpoa, T. ITiuyrina, H. [1puiimak,
B. IMomimyk, K. I1pi6, 3. Pga6osa, I'. Tapaciok, M. ®uryk.

KnacudikamiifHi XapakTepUCTHKH 3MIH CTajd MPEIMETOM BHBYEHHS

nocmiaHukiB, cepen skux: Jbk. bamoryn, Il bewit, P.Hadt, . Hexcrep,
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JI. T'peitnep, JI. Koyu, [I. Creiic, C. Jx. ®apmep, JIx. ®pend, [[x. Opimen,
M. Xanan, B. Xetin Ta iH. Knmacudikaiiero 3MiH y BITYM3HSIHOMY MEHEIKMEHTI
3aiimancs HaykoBli: M. bynuik, JI. Boponkos, €. I'puns, 1. Kaninsko, 1. Kocau,
P. Kociiuk, O. Ky3emin, H. Kypunosa, JI. Jlanousko, O. Menbuuk, T. [liuyrina,
O. Cki6inpkuit, b. Cremok, 1. IlleBuenko.

Omip 3minam gocmimkyBamu M. I'pin, E. Kemepon, M. Kipm, I1. Jlaypenc,
E. Tepxara, b. Timap Ta iumi. Cepes yKpaiHCHKHX aBTOPIB onip SIK MOHATTA 1
nporiec craB mnpobiemoro BuBueHHSA C. J[3sHa, €. Jlemigoroi, /JI. Haitnaka,
T. IIpuitmaka, H. ®egunus.

CyTTeBuil 710poOOK y PO3BUTOK Teopli yHpaBIiHHS 3MIHAaMH CKJIAJU
BITUM3HSHI JochiHuku, a came: O.Tlaiineli neranmizyBaB CYTHICTh TOHATTS
«yIpaBJIiHHSA 3MIHAMW», BU3HAYMB MPUYMHU 3MIH B OpraHizaiii, pO3IJISIHYB
OCOOJIMBOCTI TEOPiHl YIpaBIiHHSA 3MIHAMHU Ta YMOBH iX YCIIIIHOTO MPOBEICHHS,
I'. BaGenko kiacudikyBaia Ta po3risiHyja ClieHapii MPOBEICHHS 3MiH Y 3aJI€KHOCTI
BiJl CTaHy 30BHIIIHBOTO CEPEOBUIIA Ta cTaHy opranizaiii; T. ['puHbKO po3poOuB
METOJAMYHUN MIAX1]T MO0 YIPABIIHHSA 3MIHAMU 3 METOI0 €(DEKTUBHOTO PO3IMOALTY
MaTepialbHUX pPEecypciB Ta MIJBHUILEHHS €()EKTUBHOCTI (PYHKIIOHYBaHHS
opranizamii; T.I'BiHIamBiJIl Ha OCHOBI aHaNI3y MOJEJNEH YMNpaBIiHHSI 3MIHAMU
3allpONIOHYBAaB BUKOPUCTAHHA KOMIUIEKCHOTO MiAXOAy IO YHPaBIiHHS 3MiHaMH,
[. MuxaliTu4eHKo IOCHIAUB MPOOJIEeMH YIPABIIHHS 3MIHAMHM Ta BIPOBAKEHHS
IHHOBaIlli y 3akiagax Bumoi ocBiTd; JI. Haiimak BHU3HA4YMB 1HCTPYMEHTH
edeKTUBHOTO ynpaBiiHHS 3MiHaMmu; ['. Tapaciok 3amponoHyBaB IUJIaH MiHIMI3allll
PU3HKIB 3MiH.

CydacHa TemaTuKa YyNpaBiiHHS 3MIHAMH B OCBITI MO3HauY€HAa BUBYCHHSIM
By3bKHX IIpo0JieM. B. KpemiHnb npe3eHTy€e DOCiIKEHHS 010 aHali3y PO3BUTKY 1
3MiH B oOcBITI. O. Tomy30oB 0OrpyHTOBYye mpoOJeMH HAyKOBO-METOJUYHOTO
3abe3neueHHss  pedopMm. B. OmiiHUK  posrisjgae  HUBUIIBAIIAHI  3MIHHU.
M. Kupuuenko ta JI. CepreeBa aHami3yloTh YIpaBIiHHS OpraHi3alliifHO-OCBITHIMU
3MIHAMH B IHCTUTYLIHHOMY cepeaoBumll 3akmany ocitu. JI. Kaminina,

JI. Kapamymka, T. Copouan Ta P. [llusiH BuokpeMitor0Th 1podsieMu ¢hopMyBaHHS
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KOMIIETEHTHOTO KaJIpOBOTO MOTEHI[ialy KEPIBHUKIB B YMOBaxX 3MiH. YTIpaBiIiHChKa
JISUTIBHICTh KEPIBHUKA B YMOBaX HEBHU3HAYEHOCT! JOCIIKYyeTbesl 3. Ps6oBorO 1
B. I'maakoBoto. [Tpobrematrka po3BUTKY IpodeciiiHOT KOMITIETEHTHOCT1 KEPIBHUKIB
BUCBITIIOETHCS Yy Tipansx [. XKoposoi ta I'. KpaBuenko.

[TocriitHO 30arauyeThcs MOHATIMHUN amapar JOCHIDKEHHS, 30KpeMa, 4iTKi
TPAaKTYBaHHS OTpPUMAU TOHATTS: VYHPAGNIHHA 3MIHAMU, MOOeNb VNPAGIIHHA
3MIHAMU, ONIp 3MIHAMU, ANCOPUMMU YNPAGIIHHSA 3MIHAMU, QYHKYII YNpaeiiHHA
sMinamu, Kracugikayii 3miH, puzuku 3min. Takum YHHOM, TMpoOIeMaTrKa
YOPABIIHHSA 3MIHAMH PO3LIUPIOETHCA, aPKE MPAKTHKA YIPABIIHHS 3aKiaJaMu
OCBITH IIOpa3y CTaBUTh HOBI IIJIl, peaji3allis SKUX CHPHUATUME IT1IBHUIICHHI
e(heKTUBHOCTI (PYHKIIIOHYBaHHS 1 PO3BUTKY 3aKJIaJly 3araJIbHOI CEPEIHbOI OCBITH.

Meroto ynpaBiiHHS 3MIHAMH B OCBITHBOMY TIPOLIECI € PO3BUTOK
caMooOprasizaiii KOJIEKTUBY 3 METOI0 MIATPUMKH YCIIXIB 3MiH; MiHIMI3aIlisa
HEraTUBHOTO BIUIMBY 3MiH; TIOIIyK PE3€pBIB I KOMIIPOMICY 1HTEPECIB;
BUKOPUCTAHHS TMO3UTUBHUX ACIEKTIB 3MIH /I MPUUAHATTS PIIIEHb HA KOXHOMY
eTar iX peamizarmii Jjis CTUMYJIIOBAHHS IEJarorivyHoil 1HIIIaTUBY; BHOKPEMIICHHS
JIOCSITHEHD KOJIEKTHUBY JUTSI iX 30€pEKCHHS Ta BKIIOUEHHS YIPABIIIHCHKUX BIUIMBIB
JUISL SMEHITICHHST PU3HKIB.

He3Baxatounm Ha IOCTATHBO Baromi 3J00yTKHU 3 AOCIIHKYBaHOI MpoOsieMH,
MONIYK Cy4YaCHMX MOJEJIEeH yIpaBiHHS 3MIHAMHU B OCBITHBOMY IPOIIEC, SIK1 TICHO
MOB’SI3aHI 3 MOJIEpHI3AI€l0 Ta (OPMYBaHHSIM 1HHOBAIIMHOTO OCBITHHOTO
cepe/ioBuIlla B YKpaiHi, MPOJOBKYIOTHCSI 1 BUMAarae BUKOPUCTAHHS SIKICHO HOBHUX
CUCTEM YIIpaBJIiHHS 3MIHAMH B OCBITHROMY IPOIIEC] 3aKJIaay 3arajibHOi CEpeTHbOT
OCBITH. AKTyaJIbHICTh BUOPAHOI TEMU 00YMOBJICHA TAKOXK CYNEPEUHOCTIMHU MIXK:

- IHTEHCUBHUM 3MIHAMH Yy YIPaBIIHCHKIM Mapaaurmi Ta HEJOCTATHIM
PO3BUTKOM MOJI€JI€ CHCTEeMHM YNpaBIiHHS 3MIHAMH B OCBITHBOMY IpoOlLIeCi
BIJIMOBIJTHO /10 3aB/IaHb pe(OpMyBaHHS OCBITH;

- 00’ €KTUBHOIO MOTPE0OI0 peasbHOI OIIHKU JOIIIbHOCTI, €(EKTUBHOCTI
Ta PE3yJbTATHBHOCTI BIPOBA/DKEHHS 3MIH B OCBITHIA MPOIEC, Ta BiJICYTHICTIO

BaJIIIHUX KPUTEPIiB OI[IHIOBAHHS Ha3BaHUX MapaMeTpiB;
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- MIX JIOCTaTHBO PO3BMHEHOIO TEOPIEI0 YIPaBIIHHS 3MiHAMH B
3araJlbHOMy MEHEKMEHTI Ta TMPaKTUKOI EKCIePUMEHTAIbHOI MepeBipKU
BIPOBAPKCHHS PI3HUX MOJIEJIeH yIpaBIiHHSI 3MIHAMHU B OCBITHBOMY ITPOIIECI.

Takum 4MHOM, aKTyaJbHICTH O3HAYEHOI MPOOJIEMH 3yMOBUIIM BUOIp TEMHU
JMCEPTALIHOTO JOCTIHKEHHS «YNpaBJiHHA 3MiHAMHM B OCBITHHLOMY Hpoleci
3aKJIaly 3arajibHOI CePeAHbOI OCBITHY.

O06’€KT A0CTIIKEHHST — TIPOIIEC YIIPABIIHHS 3aKJIaI0M 3arajbHOI CEPEeTHBOT
OCBITH.

IIpeaMer nociigkeHHsi — CUCTEMa YIPABIiHHSA 3MIHAMH B OCBITHBOMY
IpOLEC] 3aKIIady 3arajlbHO1 CEpeHbOI OCBITH.

Merta gocJiilzkeHHs — pO3pPOOUTH 1 TEOPETUYHO OOIPYHTYBATU CUCTEMY
YOPABIIHHA 3MIHAMU B OCBITHBOMY IPOLIECI 3aKJIaly 3arajibHOI CEpEIHbOI OCBITH,
EKCIIEPUMEHTAJILHO MEePEBIPUTH ii €PEKTUBHICTD.

3’30k po0OTH 3 HAYKOBMMM MNpPOrpamMaMH, IUIAHAMH, TeMaMM.
HucepTariiiine AOCTIIKEHHSI BUKOHAHE 3T1THO 3 MJIAaHAMH HAYKOBO-IOCIIITHUIIBKUX
pobit lleHTpanmpHOTO IHCTUTYTY MICISIIMIUIOMHOT Tieaaroriydoi ocBitm J[3BO
«YHIBEPCUTET MEHEIKMEHTY OCBITH» 1 B1JIOOpa)kae OKpeMi pe3yJibTaTH HAyKOBO-
nocmiaauibkoi Temu «Tpancdopmarrisi nmpodeciitHoro po3BUTKY MEAAroriyHUX 1
HAyKOBO-TIEJIATOTIYHUX ~ MpPAI[IBHUKIB B YMOBaxX BIJIKPUTOTO YHIBEPCUTETY
HICISIIUIJIOMHOT  OCBITH»  (HepkaHui  peectpauiiinuii  Homep  YKpIHTEI
0120U104637).

3aBaaHHA TOCJIIIKEHHS

1. V3aranpHUTH TEOpPETHYHI OCHOBHM YIPABIIHHS 3MIHAaMHU Ta JOCBIJ
IPAKTUKHU Y 3apyO1KHOMY Ta BITYN3HAHOMY MEHEKMEHTI.

2. Po3pobut Ta OOrpyHTYBaTH MOJENb CHUCTEMH YIPABIIHHSA 3MiHAMHU B
OCBITHROMY TPOIIEC] 3aKJIay 3araJibHOi CePEeTHbOI OCBITH.

3. EkcnepyMeHTaIbHO ~ MEepeBIpUTH  €(PEKTUBHICTb  MOJENI  CHUCTEMHU

yIpaBJIiHHS 3MiHAMHU B OCBITHROMY IPOIIEC] 3aKjIay 3arajibHOi CepeIHbOI OCBITH.
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4. Hamatn MeTOAWYHI PEKOMEHJaIlli IMI0J0 MPaKTUYHOTO BIIPOBAIKCHHS
CUCTEMHU YIIPaBIIiHHA 3MiHAMU B OCBITHROMY IPOIIEC] 3aKJIady 3arajibHoi cepeaHbOl
OCBITH.

Teopernuna ocHoBa  JociigxkeHHA: PiTOCOPCHKI  OCHOBH  3MiH
(T. Anexcenko, B. Animenko, I'. bamn, IO.bex, O.Il'epacumenko B. Jlyraii,
A. Konot, B.Kpeminb); HaykoBI OCHOBH YINpaBIiHHS 3aKjIaJaMH OCBITH
(I'. €EnpaukoBa, B.Macmnos, O.Mapwmaza, €. I[laBmorenkoB, B. IlikensHa,
3. Psa6oBa, €. XpukoB); ympaBiiHHS ocBiTHIM 1porecom (O. Bacunenko,
B. I'mankoBa, JI. I'yabko, A. €pmona, JI. JIyzan, JI. Mockaneus, M. Kupuuenko,
H. Knokap, I'. Haymenko, I. Ocamumii, 1. [linmacuii, A. IIpokonenko, T. Poroaa,
I'. Tumomko, T. Xnebnikosa, A. [{lumbanapy); TeopeTH4H1 3100yTKH 3apyO1KHOTO
€KOHOMIYHOTO MeHeXKMeHTY 3MiH (change management) (I. Axizec, P. bexxapn
M. bip, . bommi, B. bpimxkec, M. I'meituep, JI. I'peitnep, M. Hdandi, . Koen,
Jx. Kotrrep, K. Jlesin, [I. Meiiepcon, H. Hopia, C. I1aton, T. Ilerepc, M. Creiica,
P. Yorepman, XK. ®ininc, [Jx. XaisaT); 10CHiI)KEHHS BITYN3HIHUX BUYCHUX y Tajy3l
ynpasiiaas 3minamu (M. byanik, JI. Boponkos, €. I'punb, O. I'ycena, 1. Kaninbko,
I. Kocau, P.Kocuuk, O.Ky3emin, H. Kypunora, JI. Jlanonsko, O.MenbHUK,
T. ITiuyrina, H. [Ipuitmak, B. ITomimyxk, K. IIpi6, A. Cepekoa, O. CkiOibKui,
b. Cremok, [. IlleBuenko); cneuudika ympaBiaiHHA 3MiHAMH B OCBITI
(B. Aunpymenko, JI. Bamenko, JI. Jlanunenko, JI. Kaminina, JI. Kapamyiika,
B. Omiitnuk, C. I[laceka, JI. CaBuenko, T.Copouan, P.Illusua ); 3apyOixkHi
JnociikeHHs: Teopii ocBiTHIX 3MiH (A. An-®anana, P. Kapnyp, . Kipk,
E. Tepxapt, T.Timap, M. ®@ymran); ¢yHKOl yOpaBaiHHS 3aKIagoM OCBITH
(B. bongap, B. Kpwxkko, b. 'aeBchkwii,); Teopiss KBaTIMETPUYHOTO OIIHIOBAHHS
(O. Anydpiena, I'. JImutpenko, O. Jlokmmuna, JI. Oxaepiit); Teopis KpUTEpiaTbHOTO
omintoBanHs (O. boguap, O. Kacesnosa, M. Kupuuenko, T. JIykina, €. €pmona).

JInst JOCSTHEHHST METH JOCIIJDKEHHS 1 BUPIIICHHS TOCTaBJIEHUX 3a/ad,
BpaxoByoud crenudiky o0’ekTa, TMNpeaMera JOCHIKCHHS, BUKOPHUCTAHO

HACTYITHU KOMILIEKC MeTO/IB!



28

Teopemuuni: nyns GopMyBaHHS KOHIICTINI MOCTI/DKCHHS — CHCTEMHHUH,
CTPYKTYPHO-(DYHKITIOHAJIbHUI, CUHEPTreTUYHHUM, KOMIIETEHTHICHUN, MPOICCHUI
MIIXOAM; JJIS aHai3y Ta pO3pOOKH MOHATIMHOTO amapary JOCTIIKEHHS — METO]I
TEPMIHOJIOTIYHOTO aHaNi3y Ta OINEpaIioHai3amii TMOHATh, MJs BHUSBICHHS
JIETepPMIHAHTIB Ta TCHJICHIIIA PO3BUTKY YNPaBIIHHS 3MIHAMH — (POPMaJIbHO-JIOT14HI
(amaimi3, cuWHTE3, aOCTparyBaHHS, IPOTHO3YBaHHSA, I1HAYKIlS, ACAYKIIs); s
BCTAHOBJICHHS CYTIEPEYHOCTEH MK PI3HUMHU TPAKTyBAaHHSIMH MTOHATH — €KCTICPTHAN
MeTO0/1, MOP(OJIOTIUHUNA aHaJI3, CHHTE3, MOPIBHSJIbHI OI[IHKU y3arajJbHEHHS.

Emnipuyni: nis iimanyBaHHST €KCIEPUMEHTATBHOTO JOCTIHKEHHS — Memoou
NPOEKMYBAHHS; NI PO3POOKH MOJIeNl CUCTEMH YIPABIIHHSA 3MIHAMHM, YKJIaJlaHHS
KPUTEPIiB OLIHIOBAHHS — OeKOMNO3uyii memu, MOOea08anHs; sl BKIIOYCHHS B
EKCIIEPUMEHTANIbHE JOCHIIKCHHSI PI3HUX CYO’€KTIB — Memoou NCUXONO2IYHOL
RIOMPUMKU PEHCUMY KOMPOPMHO20 0108020 CRLIK)YBAHHS, NPOMOKONOBAHHS;, IS
BUSIBJICHHSI CTaBJICHHS CYO’€KTIB 10 3MIH — OiaeHOCMu4Hi (AHKemyeaHHs,
mecmy8aHHs, 2pyno6o2o iHmepe 1o, eKCNePmMHO20 CHOCMEPENCEHHS, KOJIeKMUBHO20
002080penHs); NI OLIHKA KOMIIETEHINN Cy0’€KTIB (EKCIEepPTIB) — CaMOOYiHKU,
B3AEMOOYIHKU, MeMOO PeKOMEeHOAYil, peumuHey8anHs, IJisi PO3pOOKU 3MICTY
KpUTEPIiB OILIHKU — 2eHepyB8aHHs i0el, MOOeN08AHHs, CcucmemMamu3ayii,
Kracughixayii, minimizayii, inempysanus, onmumizayii, 2padayii, WKAY8aAHHSI MA
PAHIICYBAHHSA 86A20MOCMI; IS TIIATOTOBKH JI0 MPOIEAYPH EKCIIEPTHOTO OIIHIOBAHHS
— [HOUBIOyanbHi (KOHCYIbmayii, beciou), epynosi (incmpykmasicy, Hapao, 300pis);
JUIs OOYMCIIEHHS! TOKAa3HUKIB €(EKTUBHOCTI CHCTEMM YMpaBIiHHA 3MIHAMH B
OCBITHBOMY TIPOIIECI — Cramucmuyri memoou 0opooxu ingopmayii.

HaykoBa HOBH3HA 0/1ep:KaHUX Pe3YJbTATIB 0CTiI:KEeHHS TTOJISTAE y TOMY,
110 Brepuue:

- PpO3pobNeHo, MeopemuyHo OOIPYHMOBAHO MA eKCNePUMEHMAIbHO
nepesipeno MoJielb CUCTEMH YIIPaBIiHHS 3MIHAMU B OCBITHROMY IPOILIECI 3aKIIady
3arajibHOi CepeHbOI OCBITH, KA BKJIIOYAE TaKl MOJIYII: MOMUBAYIUHO-YINbOBUIL
(6a30Bi AeTepMiHAHTH YIIPaBJIIHHS 3MIHAMHU B yMOBaX MOJEPHI3allii OCBITH; MeTa

VIpaBJiHHS 3MiHAMU); meopemuxko-Hopmamuenull (HOPMaTUBHO-TIpaBOBa 0aza
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OCBITH; ifeHTHGIKAIA 3MiH; TEOpEeTUYHE 3a0e3MEUCHHA); Op2aHi3ayiliHo-
ynpasnincokuil (KOHUENTYaIbHUH, TPOICAYPHHM, JIarHOCTUYHUN, M1JCYMKOBHA);
diacnocmuko-kKopucysaivHuti (aHalli3 BHUKOPUCTAHUX PECypCiB; aHal3 pPHU3UKIB
3MiH, MEXaHI3MH TOJIOJIaHHS OIOpYy 3MiHaMm, KpUTepli OLIHIOBaHHS, BHECEHHS
KOpPEKTHUB, Koe(]ilieHT e()EKTUBHOCTI YIMPABIIHHSA 3MIHAMH);, pe3)yabMmamueHo-
npoecHocmuyHull (OCHOBHI 1 IPOMIXHI pe3yibTaTh);

- V6e0eHO ma 3anponoHOBAHO MPAKMYBAHHSA NOHAMb. <«3MIHU Yy
PO3BUTKY»; «3MIHH B OCBITHROMY IPOIIECI»; «YIPABIIHHSI 3MIHAMHU B OCBITHHOMY
IpoLecl 3aKiaay 3arajbHOI CEpPEeAHbOI OCBITH»; <«JIETEPMIHAHTU YIPABIIHHSA
3MIHAMU»; «MEXAaH13MaMH YIIPABIIIHHS 3MIHAMWY; «ITPOJIOHTALIISI 3MI1HY; «3TOPTaHHS
3MiH»; «GyHKIIT Cy0’ €KTIB YIIPaBIiHHS 3MIHAMIY; «MEXaHI3MHU TOJI0JaHHS ONOpPY
3MiHaM»; «IKICTh YHPAaBIIHHS 3MIHAMW», «€(QEKTUBHICTh YIPABIIHHS 3MIHAMUY;
«aJITOPUTM YTPABIIIHHS 3MIHAMUY;

- BUOKPEMIEHO MA PO3KPUMO CYMHICMb MOXKIUBUX OO0 €KTIB 3MIH B
OCBITHROMY MPOILECI 3a YOTUPMA IPyIaMU; XapaKkTepy YIPABIIHCHKOIT TISJIbHOCTI
(MK IMCIMIUTIHAPHUN; aJanTUBHUIL; COIIIOKYJIbTYPHHIA; PEryJIATUBHO-
BPIBHOBAKYBAJIbHUM; CUTYaIlIHUI; dbopmMalIbHMIA; HehOpMaTbHHUI;
MOJIIMOTUBOBAHMI) Ta MOKA3HUKHU JOCATHEHb YCIHIXY KOMaHAM 3MIH; MEXaHI3MHU
YOpPaBIIHHSA 3MIHaMU; TTOAOJAHHS OMOPY 3MIHAM Ta MOKAa3HUKU JOCSITHEHb yCHIXY
KOMaHIU 3MiH;

— YOOCKOHANIeHO.! METOJIMKY OIIHIOBaHHS €(QEeKTUBHOCTI YIPaBIIHHS
3MIHAMM; 3MICT UHMKIIYHO-JIOKaNi30BaHUX (YHKIIN yHOpaBiIiHHSA 3MIHAMH B
OCBITHBOMY IPOIIECI BIAMOBIIHO JI0 THUITIB 3MiH, BiATaK 11 (yHKII chOopMyIbOBaHI:
3a HampsIMaMHu 31HCHEHHS, 32 IMHAMIKOIO, 32 CTYIIEHEM 1THTEeHCUBHOCTI;

- 3aNnponoHO8aHO0 TEXHOJIOTIIO YINPaBIiHHSA 3MiHAMU B OCBITHHOMY
mpolIeci 3aKiaay 3arajbHOl CepeIHbOT OCBITH; KPUTEPIT OLIHIOBAaHHS €(DEKTUBHOCTI
CUCTEMU YMPaBIIIHHS 3MIHAMH B OCBITHBOMY IIpOIIeC] 3a JecsAThbMa MapaMeTpamu,
3MICT SIKMUX ONHMCAHWW BIANOBIIHMMHU TOKAa3HUKAMHU Yy I1'STHOANBHINA IIKaJl

OIIIHIOBAHHS;
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- y3azanvHeno: Kinacudikamii 3MiH; Kiacudikaimii  omnopy 3MiH;
MEXaHI3MH OMOpY 3MiH; THMH 1 3MICT JETEPMIHAHTIB YIPaBIIHHA 3MIHAMU B
OCBITHBROMY IPOIIECi 3aKJIaly 3arajibHOi CepeIHbOI OCBITH;

- nooanbuwo20 po3eumKy HaOyaiu TUISIXM MOJCIIOBaHHS CHCTEMU
yOpPaBIiHHS 3MiHAMU; CTPYKTYpa 1 3MICT KOMIIETEHTHOCTI KepIBHHUKA 3 TpoOiieMu
yIIpaBJIiHHS 3MiHAMU B OCBITHBOMY TIPOIIEC], @ TAKOX JIOTIOBHEHO CYTHICTh MOHSTH:
(3MIHW»; «OCHOBHI (CTpWKHEB1) (QYHKIT YOPaBIiHHSA 3MIHAMIDY; IHUKIIYHO
JIOKaNi30BaHl (PYHKIIi yHpaBiIiHHSA 3MIHAMK»; «BY3bKOCHEIali30BaHl (DyHKIIT
CyO’€KTIB»; «TEXHOJIOT1S YIIPABIIHHS 3MIHAMI; «OTIp 3MIHAMY.

IIpakTuyHe 3HAYEHHS O/IeP:KAHUX Pe3yJabTATIB JAOCTIIKEHHS TIOJsTae B
PpO3po0JIEHH] Ta BIPOBAXKEHHI MOJIEJI CHCTEMH YTPABIIIHHS 3MiHAMU B OCBITHBOMY
Opoleci 3aKjagy 3arajibHOi CEpelHbOI OCBITH, 30KpEMa Yy BUKOPHUCTaHHI
TEPMIHOJIOTTYHOIO arapaTy; TEXHOJIOITYHO-(DYHKIIIOHAJIbHUX €JIEMEHTIB; KpUTEPIiB
OILIIHIOBAHHS y MPAKTHI[l yMpaBIiHHSI B yYMOBaxX MOJIEpHI3aIlil OCBITH; KPU30BUX
CUTyallisiX Touo. BaxiuBuM € I1HCTpyMEHTapiil OILIHIOBAHHS (QHKETH,
ONUTYBAJILHUKH, JIarHOCTHYHI TaOIHIN), M0 BIAOOpaXKEHHM y J0JaTKax, SKHUMA
JTACTh 3MOTY KEpPIBHHKAM JI1aTHOCTYBATH PiBEHb TOTOBHOCTI YYaCHUKIB OCBITHBOTO
nporecy no 3MiH. [lomaHi MeTOIWYHI peKOMEHAAIli Uil KEpPIBHUKIB, B SIKHX
HaroJIONIeHO Ha OCHOBHUX 3MICTOBUX KOMIIOHEHTaX Ta MPo0iIeMax, CIyryBaTUMYTh
MaTepianaoM JUisl MPOBEAEHHS CEMIHApPIB, BEOIHAPIB, TPEHIHT1B.

BupoBamkeHHst pe3yJbTariB  10CTHiKeHHs. OCHOBHI TIOJIOKEHHSI Ta
pe3yabTaTH JAUCEPTAIlIfHOTO BIIPOBAPKEHO B OCBITHIA Tiporiec boromayxiBchkoi
rimHazii Ne 1 BorogyxiBcbkoi pailoHHOI pann XapkiBcbkoi oosacTti (gosigka Ne 01-
22/11  Bim  04.02.2021p.); bydyaHChKMI  HABYAILHO-BUXOBHHMI  KOMILIEKC
«CrienianizoBana 3arajibHOOCBITHS 1KoJia [-111 cTyneniB — 3araabHOOCBITHS 1IKOa [-
II cryneniB» Ne 4 (mosigka Ne22 Bix 25.02.2021p.); Kpemenuynpka rimuaszis Ne 1
Kpemenuynpkoi Micekoi pamu Kpemenuyipkoro paiiony IlonraBcbkoi o0macti
(moBimka Ne 01-23 Bix 22.03.2022p.); TepHomIbChKa MiChbKa pajia, YIPABIIHHS OCBITU
1 Hayku (momimka Nel372/03 Bim 29.12.2022p.); IlimBomounchka cenwimHA paaa

Tepuominbcbkoi  oOmacti, Bimmin ocBith  (moBimka Ned4 Big  30.01.2023p.);
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TepHOMUIBCHKMIT HAIIOHATFHUI TENaroriyHui  yHIBepcHTeT iMeHi Bomogumupa
['natroka (moiaka Nel73/33-03 i 01.03.2023p.).

OcoOuctuii BHecok 3100yBaya. Y myOmikaiii «CyTHICTh Ta B3a€MO3B 30K
OCHOBHUX TOHSThH TEOPIi YIPaBIiHHSA 3MIHAMH B OCBITI Y PUI0COPCHKO-COIIATIBHOMY
acriekti» [25] mpoaHaai30BaHO MOHATTS Ta JOCHIIKEHO (LTOCOPCHKI acheKTh
yIpaBIiHHS 3MIHAMH B OCBITHBOMY TIpotieci. Y mpaiti «MexaHi3Mu MOI0JIaHHS OTIOpY
3MiHaM y 3aKJIajax 3arajibHOi CepeHbOi OCBITH» [22] aBTOPOM PO3MIIIHYTO IPOIIEC
OIopy 3MiHaM Ta Horo crenudiky po3po0IeHO MEXaHI13MH MOOIaHHS OTIOPY 3MIHAM
cepell MeAarorivyHoro KOJIEKTUBY Ha OHOBI MPOBEACHOTO €KCIIEPUMEHTY. Y HayKOBIil
npatil «DyHKIIT yIpaBIiHHS 3aKJIaJI0M 3arajibHOI CepeTHhOI OCBITH B YMOBAX 3MiH»
[26] mpoimocTpoBaHO Ppi3HI MiAXoaM A0 KiacHdikaiii (QyHKIIH Ta TEOPETHYHO
OOIPYHTOBAHO peatizailito (GyHKIINA yIpaBIiHHS 3MIHAMH 38 KJIACUYHUMU MOJICIISIMU.
VY ny6mikarii «Conceptual essence of change of management models in the educational
environment: theory and practice» [226] 3mo0yBadkoro MpoaHasi30BaHO OCHOBHI
MOJICNII YNPaBIiHHA 3MIHAMH Ta OIKCAHO TMUIOTHE JOCHIHKEHHS 100
BIIPOBAKCHHS MOJIeNIel yrpaBiiHHs 3MiHU (Moxeni 3miH [lekcrep [andi ta Jlar
Cretica, ADKAR).

Anpooanist pe3yJIbTaTiB JMOCJIi/IZKEHHS1. OcHoBHI TEOPETUYHI,
EKCIIEPUMEHTAJIbHI 1 MPUKIIQAH] pe3ybTaTh JAOCTIPKEHHS Ta y3arajibHeHl BUCHOBKHU
OOroBOpIOBAIMCH Ha 3acClAaHHAX Kadeapu MeHeIKMEHTy ocBiTh Ta mpasa [[3BO
«YHIBEpCUTET MEHEIKMEHTY OCBITH», Oy TaKoXX BiJOOpakeHl y JOMOBIIAX 1
MOBIJIOMJIEHHSIX Ha HAayKOBO-TIPAKTUYHUX CEMiHApaX, KOH(PEPEHLIsX PI3HOTO PIBHS,
30Kpema;

midcnapoonux — «Science and society» (M. IamimsToH, Kanama 2018);
«Po3BUTOK MpodecioHalli3My CydacHOIro Meiarora B MOCTHEOKJIACUYHIN mapaurmi»
(M. Yepkacu, 2019); «Ilapagurmansia Moenb KepiBHUKA chepr OCBITH Y KOHTEKCTI
eBpoiHTerpaiiitanx nporeciey (M. Tepromniie, 2019); TeoperwuHi Ta TpaKTHYHI
acrnekTH (OpPMYBaHHS OCBITHBOTO IIPOCTOPY IHCTUTYLIMHOTO PIBHS: CBITOBUH Ta
BiTun3HsHMA BuMip (M. JIsBiB, 2019); «Best Educational Practices: Ukraine, Europe,

World» (m. Kuis, 2021 p.); «®Pinocodchbko-CBITONIAAHI Ta KyJIbTYPOJIOTIUHI
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KOHTEKCTH HemepepBHOi ocBitu» (M. [uimpo, 2021 p.); «AnanTuBHI IpoecH B
ocBiTi» (M. Xapkis, 2021 p.); «Search for scientific answers to the challenges of our
time 2021» ( m. Cesrom, bonrapis, 2021);

gceykpaincokux — «Hayka 1 momoms — 2019: mnpioputeTHi HampsaMu
rimobanizamiiaux 3mie» (M. Kuie, 2019 p.); «IIpodeciiinnii po3BUTOK Meaaroris B
yMOBaxX OCBITHBOTO CEpENOBHUINA MICIAIUIUIOMHOI ocBiTH» (M. Jlymek, 2019);
«IIpodeciitHa KOMIETEHTHICTh KEPIBHUKA CYYaCHOTO 3aKJIady OCBITH: KOJI €IIOXK»
(M. XwmenpHunpkuii, 2020 p.); «AJanTUBHI TPOLIECH B HaIlOHAJIBHIA CHCTEMI
ocBiTu» (M. Xapkis, 2020 p.); «Hayka 1 monoas - 2020: mpiopuTeTHI HanpsMu
rinobamizamiiaux 3miay» (M. Kuis, 2020 p.); «AxTyanbHi npoOIeMU MEHEDKMEHTY Ta
nyOMIYHOTO YIPaBIiHHA B YMOBaX I1HHOBAIIIHOTO PO3BUTKY EKOHOMIKK» (M.
Tepuoninb, 2020 p.); «AganTuBHI mporecu B ocBiT» (M. Xapkis, 2021 p.);
«IHKTI03UBHA OCBITa: 171es, cTpaTerisa, pesyabTam (M. Teprominb, 2021 p.);
«TeopeTKo-MEeTO0JIOTIYHI ~ OCHOBU  PO3BHTKY OCBITM Ta  YNPaBIIHCHKOI
nistmeHOCT» (M. Xepcon, 2021 p.);

pecionanvHux — «YTPaBIiHHS SKICTIO OCBITH B yMOBax peamizaiii ¢hopMyiu
HVYID» ( M. JIymek, 2022 p.).

IMyoaikanii. OCHOBHI TIOJIOXKEHHS Ta pE3yJbTaTH JAUCEPTALINHOTO
JocTipKeHHs BimoOpaxkeHo y 21 myOmikamisix, cepes] sSIkux: 6 craTeil y HayKOBUX
(daxoBUX BUIAHHAX YKpaiHu (3 HUX 4 — eJIeKTpOHHI); 1 cTaTTs — y MiXKHApOAHOMY
XKypHaii; 1 crarta B KoJekTuBHiN MoHorpadii B Ykpaini 1 1 — 3a kopaonowm; 12
nyOsikamid y 30ipHMKax HAyKOBUX IIpallb, MaTepiajiax MDKHAPOJHHUX 1
BCEYKPATHCHKUX HAyKOBO-TIPAKTUYHUX KOH(PEPEHIIiH.

Ctpykrypa nucepranii. {uceprarris ckiranaeTbes 3 aHOTAIIA YKPATHCHKOIO
Ta AHMIIMCHKOIO MOBaMHM, BCTYIy, TPbOX pO3[UIIB, BHUCHOBKIB 10 pO3/ILIIB,
3arajbHUX BUCHOBKIB, CIUCKY BUKOpHCTaHUX Jkepen 13 303 HaiimeHyBaHb (13 HUX
88 — iHo3eMHUMHU MOBaMU), J0JIaTKIB Ha CTOPIHKAX. 3arajibHUM o0cAr aqucepTarii —
347 cTtopiHok, 3 HUX 12 cTopiHOK — aHoTaii, 234 — ocHOBHOro Tekcty. Pobota

MicTUTh 28 Tabmuib Ta 13 pucyHkis.
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PO3JILI 1.

TEOPETUKO-METOJINYHI OCHOBHU YIIPABJIIHHA 3MIHAMMU
B OCBITHBOMY ITPOIECI

1.1. AmnHaji3 TeopeTHUYHOro MIAIPYHTSI CYTHOCTI ynpaBJiHHS 3MiHAMH

Ta MOKJIMBOCTI peaJizamii HOro B 3aKJaaax 3arajbHoOl cepeaHboi 0CBITH

[IpiopuTeTHUM HAMTPSIMKOM €KOHOMIYHOT'O PO3BUTKY YKpaiHU € (OpMyBaHHS
KOHKYPEHTOCIPOMOKHOCTI HAIIOi JIepKaBU Ha CBITOBIM apeHl, BaXXJIUBUM
KOMIIOHEHTOM SKOTO € YIpaBJiHHA 3MiHAMU B OCBITHIM Trany3i. [IporpecuBHi
MEPCHEKTUBH MOJEPHI3aIlli OCBITHBOTO IMpPOIeCY MiJ BIUIMBOM 30BHIIIHIX Ta
BHYTPIIIHIX 3MiH CTAalOTh aKTyaJbHOIO TEMOIO JJisi AUCKYCIH Yy MEJaroriyHux Ta
HAyKOBUX KoJiax. ['mobanizariisi cycniyibcTBa, MudpoBa 1 TEXHOJIOTTYHA PEBOJIIOIII,
noTpeda MIBUJIKOTO MOTOKY COLIaIbHUX 3MiH, HEBU3HAYEHICTh 1 HECTAO1IBHICTD, 1110
ICHylIOTb B CY4YaCHOMY  CBITOBOMY  MYJIbTUKYJBTYPHOMY  CEPEIOBHILI,
0e3rmocepeTHbO BIUTMBAIOTH 1 HA PO3BUTOK BITUM3HIHOI CUCTEMU OCBITU. Taki yMOBH
NOTPeOYIOTh BiJi MEHEIKEPIB 3aKjIaJiB OCBITM HOBUX MIAXOJIB B YMPABIIHCHKIN
JUSTBHOCTI,  HAyKOBOTO  TIONIYKY  pIillleHb Yy  KPU30BHX  CHUTYaIlisX,
BUCOKOKBaTI()IKOBAaHMX HABHUOK Ta MEXaHI3MIB €(QEKTUBHOTO YIPABIIHHS
3MiHaMu. ToMy mocTae moTpeda MepeoCMHUCICHHS POJIi OCBITHROTO MEHEIKMEHTY,
Woro 0e300:11CHOT 1 MIBUIKOI aganTaliii 10 3alMTiB CbOrOIEHHS.

B. KpeMenr Harosomrye, 1o, «MOJEPHIZYIOYH OCBITY, MAEMO MO-HOBOMY
BIJIMOBIJIATH HA HU3KY 3alIUTaHb: YOTO HABYHUTH, K YIUTH, HA YOMY BUUTH, CKUTHKU
BunTH...» [105].

Sk 3a3HaueHo y «bimiii KHM31 HALIOHATBHOT OCBITU YKpaiHW», YKpaiHChKa
OCBITa y KOHTEKCTI CyYaCHMX 3MIH Ma€ TOTyBaTH JIIOAWHY [0 JKUTTS B
iH(opMaIiitHOMYy CycHiIbCTBI, (hOpMYyBaTH 1HHOBAIIMHE MHUCJIEHHS, aKTHUBI3yBaTH

mi3HaBaJIbHY JisIbHICTH YuHiB [7, C. 140].
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KoHnentyanbHO OKpecIMB OCHOBHI HampsIMKHA 3MiH HOBHM 3aKk0oH YKpaiHu
«IIpo ocBiTy», cepen SKMX. aBTOHOMIs 3aKJaay OCBITH; akaJeMiuyHa cBOOOJa Y
BUOOP1 HABUAJILHUX MIPOTPaM, IMiIPYIHUKIB, THIAKTUYHOTO 3a0€311eUCHHS, METO/I1B
HaBYaHHSI Ta ¢GOpM MiJBUIICHHS KBami(ikallii; TrapaHTOBAaHO MPO30PICTh Ta
iH(opMalliitHa BIIKPUTICTh 3aKJIaly OCBITH, JIepKaBHI rapaHTii 3;j00yBayam OCBITH;
JIepKaBHO-TPOMAJIChKe YIIpaBIiHHS y cdepi ocBiTH ToIo [81].

Konkperusanito 3MiH 37iiicHeHo y 3akoHi Ykpainu «[Ipo moBHy 3aranbHy
CEPEIHIO OCBITY», 30KpeMa BUIJICHO:

- BIIMOBIJAIBHICTh TEAAroriyHOrO KOJEKTUBY 3a (opMyBaHHS Ta
OLIIHIOBaHHS 0€3IIeYHOro OCBITHLOrO cepenoBuiia (po3aia 1, ¢T.12);

- 3MIHY pIBHIB, TEPMIHIB 3100y TTS MOBHO1 3arajibHOi OCBITH BIAMOBITHO
JI0 MOXKITUBOCTEH yuHs (po3ain 1, cT.4);

- TEPUTOpPIaTIbHY MPUHATIECKHICTh TUTUHU HA 300y TTS OCBITH 33 MICLIEM
poXUBaHHAM (po3aia 3, cT.8);

- PO3BUTOK 1HAMBIAYadbHUX 3M10HOCTEW Y4HIB Ta (OpMyBaHHS
IHIMBI Ty aIbHOT TpaekTOPil yuHs (po3ain 3, cr.10-14);

- NpaBo 3aKJaay 3araibHoi cepemanboi ocBith (nanmi 33CO) Ha BiacHy
OCBITHIO Tiporpamy (po3aia 3, cr.11);

- BITPOBAKCHHS MEIarOriyHO1 iHTepHaTypH (po3aiit 4, ¢1.23);

- BIIPOBA/DKCHHS  IHKJIIO3MBHOI (OpMU HaBYaHHS IS JiTed 3
ocobmuBrMH ocBiTHIME oTpedamu (naxi OOIT) (po3min 4, ct. 26);

- HEOOXIJHICTh BIPOBAKEHHSI CIY>KOU BHYTPIIIHBOTO MIKUILHOTO
MOHITOpHHTY (po31ii 6, cT. 42);

- 00OB’SI3KOBICTh TPOBEJECHHA  IHCTUTYIIHHOTO ayauTy (po3aun 6,
cT.46);

- cepruddikaris nemaroris (po3aia 6, cT.49);

- MOXJIMBICTh Y4acTl Y MDKHAPOJHUX JOCHIIPKEHHSIX SIKOCTI OCBITU
(TIMSS, PISA, PIRLS Toio) (po3ain 9, ct. 64);

- MIXKHApOJIHA akaJieMiqHa MOOUTBHICTE (po3ain 9, ¢T.65) Tomo [82].
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Bci 1i 3miHu OyAyTh 1 HaAamIl COPUSATH MiABUIICHHIO SKOCTI OCBITH, PO IO
cBITUUTH « CTpateris po3BUTKY chepu 1HHOBAIIHHOT AisUTbHOCTI Ha niepion a0 2030
POKY», sIKa repedadae « CTBOPEHHSI HaBYAJIbHUX MaTepiajiB 13 MiANPUEMHUIITBA Ta
1HHOBAIIIH, 5IK1 O M1ABUILYBaJIN PiBEHb 0013HAHOCTI, TOYUHAIOYH 13 IIIKOJIM, HABYATH
a3iB CTBOpPEHHsI BjacHOro Oi3Hecy, (DIHAHCOBOI TPAMOTHOCTI Ta OXOPOHHU
IHTEJIEKTyaIbHOT BTacHOCTI» [184].

I1. Cayx miakpecitoe, IO CHhOTOJHI HacTaiga [00a 1HHOBAIIIHOTO
CYCIIJIbCTBA, SIKa BUMArae paJuKaibHOI CUCTEMH MepeOyI0BU OCBITH, 11 (PYHKIIIH,
AKICHO HOBHX pe3ynbTariB. OcBiTa, Ha AYMKY aBTopa, (opmye oOpa3 KpaiHu, a ii
pedopMyBaHHSI CIIPUYUHSAE CYTTEBI 3MIHM Y CIIOCOO1 JKUTTS BEIUKOI KIJIBKOCTI
nroneit [170, ¢. 50-51].

Y CBOIX JOCHIDKEHHSX Taki BiTUM3HAHI HaykoBii, sk: JI. KamiHina,
JI. Kapamymika, T. Copouan, P. [llusiH Tex 3BepTarOTh yBary Ha 3MiHU Y KOHTEKCTI
MOJIEpHI3allli OCBITM, a TakK0X BHOKPEMIIIOIOTH MpodseMu (popMyBaHHS
KOMITIETEHTHOT'O KaJPOBOI0 MOTEHIIaTy KEPIBHHUKIB B yMoBax 3miH [142].

Ha oco6nuBicTh hyHKITIOHYBaHHSI CHCTEMHU OCBITH B YMOBAX 3MiH HaroJoOIIy€e
3. Ps6oBa, MiIKpeciIOUn, 110 «YMNPaBIIHHA Ma€ pearyBaTh Ha Il 3MIHU Ta
CBOEYACHO 3a0e3reuyyBaTH Mepedy/loBy CHUCTEeMH 3 TpPUTAMaHHUMHU i
3aKOHOMIPHOCTSIMU Ta TEHACHI[ISIMU, 32 JOTOMOIOIK MEXaHi3MIB, Kl ICHYIOTh Y
camiii cucteMi» [166, c. 15].

B. KoBanbuyk posriasmae  33CO sk OCBITHBO-BUXOBHY CHCTEMY 3
KOMIIOHEHTaMU: «Cy0’€KTHO-CEPEAOBUIIHUM (TIejaroru, y4Hi, 0aThKu, JOPOCIHI;
CEPENOBHIINE); IIHHICHO-OpIEHTAIHHUM (1111, IIHHOCTI, TMPUHIIAIM JiSILHOCTI,
MEPCHEKTUBH);  (DYHKI[IOHATBHO-AISUTBHICHUM  (CHCTEMOYTBOPIOIOUI  BHJIU
JUSTBHOCTI, X (PyHKII1, HANPAMKH, 3MICT POopMHU 1 MeTOAH POOOTH, CIUIKYBaHHS,
byHKIIl, KepyBaHHS); A1arHOCTUKO-PE3YyJIbTATUBHUM (KpHUTEpili e(PEeKTHUBHOCTI,
OLliHKa ¥ aHami3 ¢pyHKIionyBanHsm [98, c. 55].

[IpoTsirom nBox mepmux aecatwiiTh XXI ¢T. B OCBITHBOMY MEHEIKMEHTI
VYkpainu oCHOBHI NMpoOJeMH YIpaBIiHHS OCBITHIM MPOILIECOM PO3B’si3aHi. Baromi

PE3YyJbTAaTH 3 OHbOTO IIMTAHHA 3HAXOAUMO Y IpalAX TaKMX BUCHHX, SK: B. ITikensHa
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[153], €. [TaBmroTenkos [145], B. bormap [29], T. Xnebnikosa [203], B. KoBanpuyk
[98], B. Kpmwxxko [107], M. CmupnoBa [181] Ta iH. Cy4acHi HayKOBI JOCIIIKEHHS
MOB’s3aHl 3 BpaxyBaHHSIM 1HTEHCHUBHOI TpaHc(opMallii BEKTOpIB Jep>KaBHOI
OCBITHBOI TOJITHUKU BIAMOBIIHO 0 MDKHApOAHHX CTaHIAPTIB NMpHU 30epexeHHI
HaJ0aHb KJIACHYHOT KO, EKOHOMIYHHMI pUHOK Mpalli ToTpeOye CbOroIHI HOBUX
MoOJeNIeld BUIYCKHUKA, Y CTPYKTYypi KOMIETEHTHOCTI SKOTO BKJIAJEHO 3/IaTHICTh
oTlepaTHBHO BUPINIYBaTH 3aBAaHHA y cepl HaBYaHHS 1 TIpalli, a TAKOXK peai3yBaTu
cebe y ColiaIbHOMY Ta OCOOMCTOMY KUTTI. TOMy Ba)KJIMBO 3MIHU PO3IISIIATH B
OCBITHBOMY IPOIIECI.

[ToHSATTS ocsimuiti npoyec TUIBKU TOSBWIOCH Y 3B’SI3KY 3 BIPOBAIKEHHAM
HOBOTO 3akoHy Ykpainu «IIpo ocBity». JIo 1IbOro 4acy BUKOPHUCTOBYBAIUCH TaKl
MOHATTS, SK. HaBYaJIbHO-BHXOBHA MISUIBHICTH, OCBITHS ISZIBHICTH, OCBITHBO-
BUXOBHUI mporiec. CyTHICTh IUX MOHATH jgociimpkeno y mpaii O. bognap [16].
30kpeMa, aBTOP HABUANLHO-BUXOBHY  OUSILHICMb  TPAKTYE  SK  UUIICHY
B3a€EMOY3TO/DKEHY 1 pallloHaJIbHY TEAaroriyHy MeETacuCTeMy, JETEPMIHOBAHY
CTPYKTYPOBAHOIO CITKOIO B3a€EMOOOYMOBJICHHUX, 3 PI3HOIO CHIIOKO JIOMIHYBaHHS Ta 3
pI3HMM pIBHEM MapUTETHOCTI, 3B’S3KiB (Cy0’€KTHO-CY0’€KTHHX, CYyO’€KTHO-
00’€KTHUX, 00’ €KTHO-CY0’€KTHMX, OO0 ’€KTHO-00’€KTHHUX), SKI  IIIJAI0ThCSA
VIOpPaBIIHHIO Ta PEryJjsiii 1 3a 3aKOHOM BiJOOpa)KEeHHs, SIKICTb METaCHUCTEMHU
3HAXOJIUTh CBOE BUPAKCHHS B IKOCTI COLIaIbHO 3HAYMMUX pe3yiabTaTax» [16, c. 5].

T. XiieOHIKOBa TPaKTy€ HABUANbHO-BUXOBHUL Npoyec — SIK HE MEXaHIUHE
MTOETHAHHS MPOIICCiB BUXOBaHHS, HABYAHHS, PO3BUTKY, @ HOBE SIKiCHE YTBOPEHHS, Y
SKOMY BCI CKJIQJIOB1 TIPOIECH MIAMOPSAIKOBaHI €AUHIN MET1. ABTOP MIAKPECIIOE, MO0
«CKJaJHa JlaJeKTUKa BITHOCHMH YCEpeAuHl HaBYaIbHO-BUXOBHOTO IMPOIIECY
MOJISITA€ B €THOCTI M CaMOCTIMHOCTI MPOLECIB, 10 HOTO YTBOPIOIOTh; Y IIITICHOCTI 1
CYMAPSTHOCTI CHUCTEM, IO BXOASATh N0 HBOTO; y HASBHOCTI 3arajbHOTO Ta
30epexenHi cnenudianoro» [203, c. 6].

3 2017 poky BiamoBigHO 10 3akoHy Ykpainu «IIpo ocBiTy» oceimmniii
npoyec MOSCHIOIOTh K CHUCTEMY HAyKOBO-METOAMYHHUX 1 MEJAroriuHuX 3axoiB,

CIPSIMOBaHUX Ha PO3BUTOK OCOOMCTOCTI HUISIXOM (POPMYBaHHS Ta 3aCTOCYBaHHS il
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xomneTeHTHOCTe [81]. 1. Ocamumii ponoHye PO3TISAaTH OCBITHIM IpoIec SIK
«OpraHizoBaHe 3aKjaJ0M OCBITH 3700yBaHHSI YYHEM BIJIIOBIJIHOTO PIBHS OCBITU B
IHCTUTYLIMHIN (PopMi, 110 BIAOYBAETHCSA 3a OCBITHBOIO MPOTPamMoI0 y CIEeliaIbHO
CTBOPEHOMY OCBITHBOMY CEPEIOBHIIII 13 BCTAHOBJICHUMHU BiIacTUBOCTIMU» [140].

VY 3apyOiKHUX BUAAHHSIX 0C8IMHIl npoyec — CACTEMATUYHUM, MTOCI1OBHUM,
JOT1YHUIA, HAYKOBO OOIPYHTOBAHUMN, TUTAHOMIPHUHN X111 A1, IO CKIAAA€THCA 3 BOX
OCHOBHHUX B3a€EMO3AJIC)KHUX OIepallii: BUKIaJAaHHA Ta HaBdanHs [219, c.11];
MOJIeNIb, [0 3a0e3neuye KOHIENTyallbHy OCHOBY JJisi IHTErpailii MeBHHUX
KOMITOHEHTIB: pecypciB Ta iH(popmallii, MeTa, METOJU, IHTEerpauis, pe3yJbTaTu,
ominka [221]; cTpykTypoBaHa cucTeMa OpraHi3alliifHO-TuIaKTHIHHUX 3aX0/1iB [265].
JI. MapTuHenp BKa3zye Ha CKJIAJHY CHUCTEMY B3a€MOJIl B OCBITHHOMY IPOIIECI:
KEpPIBHUK — YYHUTEIb, KEPIBHUK — YYCHb, YIUTEIIb — YICHb, KEPIBHUK — YUUTEITh —
yuHi — 0aTbKH Ta rpoMajchkicTs [121, c. 38].

ChOorogHi HAyKOBIIl PO3MISIAAIOTH OCGIMHIl npoyec SIK OaraTOpiBHEBY Ta
OararoyHKIIOHATBHY CHCTEMY, B SIKiii BHOKPEMIIIOIOTH «IIPOIIECH HaBYaHHS 3a
OKPEMHUMHU MPEAMETAMHU, 32 ITUKIIAMU MPEIMETIB, TalTy3sIMH 3HAHbY ; T AKPECIIOIOTh,
0 HaBYaHHS MPOXOAWTH y Kiacax, y HapalesaX, CTYIEHSX 3akKiagy OCBITH,
peani3yeThcs 3a 3MiHAMU, MOTOKaMHM, MIPOIIECAMH HaBYAHHS Ta BUXOBAaHHS PI3HUX
KAaTeropil y4HiB; y KOHTEKCTI MO3aKJIACHOI Ta MO3allKiIbHOI BUXOBHOI pOOOTH»
[196, c.131]. Omxe, ympasninns oceéimuim npoyecom y 33CO — 1e ckiaaHa
OaratodyHKIlIOHATbHA YMPaBIIHCbKA MISUTBHICTH, OaraTorpaHHa 3a CBOIMHU
posIBAMU Ta JUHAMIYHUMU PE3yJIbTaTaMU, B IKI OPraHi3aToOpoM, PEryJsTOpOM 1
BIJIMOBITAJILHUM 32 PIIICHHS € KEPIBHUK 3aKJIay OCBITH.

OcBiTHIM Tpollec MOKe 3AilCHIOBaTHCS y PpI3HUX (opmax: OdHIM,
eKCTEepHATHI!, TMCTaHIIHIN Ta 3MimaHii. 3mimana gpopma nepegdadae Noe€JHaHHS
HaBuaHHA oduiaiH 1 onyaiiH. OcoOnamBOCTI Takoi (opMu HaBYaHHS PO3KpHUIIA
I'. KpaBuenko [103].

Oxkpemi 33CO mig yac BOEHHOTO CTaHY 3 METOK €(EeKTUBHOIO YIPaBIIHHS

OCBITHIM IIPOLIECOM PO3POOMIN MOJIEIh 3MIIIIAHOTO HAaBYaHHS, B SIKiil mepeadadeHo
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3MIHEHY KIJIBKICTh Yacy YpPOKIB JaJisi BCiX KiaciB. Y TaOum.l.lmokazano mopenb

3Milanoro HapuanHs y ko Ne306 m. Kuega.

Taomung 1.1
Mopuensb 3mitranoro Hapuanus [139, c. 293]
KinpkicTb Kinpkictb
Saranbie YPOKiB Ha YPOKIB Ha Yac
THKJICHb, SKi THK]ICHb,
Kiac TH)KHEBE . nepeOyBaHHS
OyayTh AK1 OyayTh :
HaBaHTAXKCHHS o y 3aKmaji
IPOBOIUTHCS OHJIAMH
odnaitn
1 kmacu 20 ypokiB 15 ypokiB 5 ypokiB 8:00-10:15

2—4 xnacu 23 ypokiB 18 ypokiB 5 ypokiB 08:00-11:20

5 Kiacu 28 ypokiB 20 ypokiB 8 ypokiB 08:00-12:35

6 K1acu 31 ypoku 23 ypoku 8 ypokiB 11:50-16:25

7 xyacu 32 ypokiB 24 ypoku 8 ypokiB 11:50-16:25

8 Kiracu 33 ypokiB 25 ypokiB 8 ypokiB 12:45-17:20

9 kyacu 33 ypokiB 25 ypokiB 8 ypokiB 12:45-17:20

10 xyacu 33 ypokiB 26 ypokiB 9 ypokiB 10:45-15:20

11 xnacu 33 ypoku 26 ypoKiB 9 ypokiB 10:45-15:20
OcBiTHIO (HaBYAJIbHO-BUXOBHY) JUSTTBHICTD O3S AAIOTD: SIK
METaaisUIbHICTh, MeTacucteMy (A. @ypman) [201]. Sxmo yepe3 npusmy

MICUXOJIOTIi, TO BUIUISIOTH Taki CKJIAJOBI: IHTEPECH, MOTPeOU, MOTHUBH, 3aco0U
(JI. Kapamymika) [89; 90], a mig KyToM MeJaroriku B OCBITHbOMY TpoIeci
BHOKPEMITIOIOTH TEXHOJIOT11, METOAH, METOJIMKH, 3aCO0U TOIIIO.

S0 po3ruIsiiaTé OCBITHIN MPOILIEC K 00’ €KT YIPaABIiHHSA B yMOBaX 3MiH, TO
MO’KHa BUJAUIMTH pI3HI KOMIOHEHTH. Ha AyMKy mpeicTaBHHMKIB MEHEIKMEHTY,
HUMHU MOXYTbh OYTHU: «3MICT; OpMHU OpraHizailii HaB4aHHs; KPUTEPIi OLIHIOBAHHS
3HAHb, MICIS HABYaHHS 1 BUXOBAHHS, METa 1 3aCO0U JOCITHEHD, KOJIEKTUBHUNA CTUIb
KEpIBHUIITBA 1 MPUUHATTS PIIIEHb;, TEXHOJOTr1i HAaBYaJbHO-BUXOBHOIO IMPOILIECY;
CYIIEPEYHOCT1; MOHITOPHHT YCIIIITHOCTI YUYHIB; 3B’ 3KHU 3 oToueHHsAIM» [141, c. 134].

Ha nam mormnsia, y KOHTEKCTI yHpaBliHHS 3MIHAMH B OCBITHBOMY MpoOILECi
33CO MOKHa BUOKPEMUTH TaKl KOMIIOHEHTH:

cyo’ekmu (cyd’ekmu-06’ekmu) — ydHI, TEIArOTH, aJMIiHICTpaIlis, OaThKH,
Ta KoJieriaabHi opranu ynparmiHHa 33CO,

1HIMB1 Ty aIbHI peACTaBHUKU

I'POMAJICBKOCTI Ta OPTraHiB MiCIIEBOT'O CAMOYIIPABIIIHHS;
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06 ’cxmu — HOpMaTUBHO-TIpaBoBe 3a0e3neueHHs nismbHOCTI 33CO; ypouHa
JUSTBHICTD; IIKUJIbHA TOKYMEHTAIlisl; BAXOBHA CUCTEMA; CTHJIb BUKJIAIaHHS; PEKUM
poboTH 3aKialy; OprauizaiiiiHa KyJabTypa; CTpaTerii pO3BUTKY TOIIIO;

YMosu — 30BHIIIHI 1 BHYTpIIIHI; Oe3MeyHi Ta HeOe3neuHi (YMOBY KapaHTHHY,
BOEHHOTO CTaHy);

MoOmueu — BU3HAYAIOTHCSA 1HIUBIAYaTbHUM, TPYNOBUM 1 KOJEKTUBHUM
CrIoco0OM, caMe BijJ CHIJIM MOTHBIB 3aJICKUTH SKICTh OCBITHBOTO TIPOIIECY;

yini — Bu3HaveH1 JlepkaBHuM ctangaptom ta yroudeHi 33CO;

opeanizayiuni ¢popmu — 1THIUBIAYaJIbHI, TPYIIOBI, KOJIEKTUBHI; OYHI, 3a04HI,
JUCTAHI[IMHI, 3MiIlIaH1; YPOKH, (paKyIbTaTUBH, 3aHATTS,

pecypcu — KaapoBi, (piHaHCOB1, MaTepiaIbHO-TEXHIYHI, CAHITAPHO-TIT1€HIYHI,
€TUYHO-TICUXOJIOT14HI, 1H(OpMaLiHHO-METOINYHI;

OCHOBHI 8UOU OislIbHOCMI — YTIPABIIIHHS, BUKJIAaHHS, HAaBYaHHS, TIeJlaroriyia
Ta TICMXOJOrIYyHa MIATPUMKA, BHUXOBaHHS, (OPMYBaHHS KOMIETEHTHOCTEM,
BIIPOBAKCHHS IHHOBAIIH, poO0Ta 3 6aThKaMH TOIIIO.

Binrak, s perynroBaHHS JWUHAMIKA 3MiH B OCBITHBOMY IIPOIIECI
BUKOPHUCTOBYIOTh VNpAGIiHHA Ta MeHeOxcmenm. [IepBUHHICT NIHMX TOHSATH Ha
ChOTOJHI HE JIOBEJCHA, TOMY 1 HaJalll TOYaThCAd AUCKYCIi, SIKUHA 3 IUX TMOHSThH €
YaCTUHOIO 1HHIOro. barato BITUM3HSHUX MOCHIAHMKIB, 30kpema 1 I'. Tumomiko,
YBAXKAIOTh TIOHATTS VHPAGNIHHA Ta MeHeOdcMeHm TOTOKHUMH, XO04a HE BapTo
HEXTYBaTH iX pO3MEKyBaHHAM y cydacHii Hayli. HaykoBii 3BepTatoTh yBary Ha Te,
10 MeHeOIHCMeHM 1 ynpaeninHsa BUKOPUCTOBYIOTh OJHAKOBI MEXaHi3MHU BIUTUBY Ha
JFOMHY: i€papXis, KyJabTypa Ta puHok [191, c. 23].

CemaHTHKA TIOHATTS YNpasiiHHsa TOCTIMHO PO3MIUPIOETHCS, KOHICNTyaIbHE
AIpO MOro CKJIaJaloTh TaKl CMHCJIOBI IIEHTPU: «TEXHOJIOTiSl BUPIIMICHHS
(B. ITikenbua) [153, c. 49]; «mocigoBHa 3MiHA CTaHIB, CTaJil, €TaIliB PO3BUTKY,
CYKYITHICTb Jifi KepiBHUKA JUIs TOCATHEHHs pe3ynbTariBy (€. [TaBaroTenkos) [145,
c.5]; «B3aemopitoui enemeHTH, CcKoopauHOBaHi 3axomau» (JI. Kaminina) [87];
«CKJIaJiHa CTPYKTYpa, 10 BKJIIOYAE AyXOBHI Ta MaTepiaibHi nporecu» (€. Xpukos)

[204]; «ocobnuBuHii BU TH0ACHKOT IisIbHOCTI B yMoBax 3min» (I'. €iapHukoBa) [75];
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«IUJISCTIPSIMOBAHUN TPOIEC BHSBY AaKTUBHOCTI JroamHM» [214, C.32]; «BUnX
YIPaBIIHCHKOI JTISUIBHOCTI, SIKUM Ja€ 3MOTY BIJPI3HUTH OJIHY POOOTY BiJI 1HIIIHX)
[10]; «tpancdopmamis indopmamii y giro»  (O. Mopo3) [198, c. 658];
«IIUJIECTIPSIMOBaHAa CHCTeMa 3a0e3MeUeHHs CTaOUIbHOCTI (DYHKITIOHYBaHHS Ta
IOJIaJIBIIIOT0 PO3BHUTKY ToJioBHOI cuctemu» (M. Kupuuenko, B. Macnos) [92,
C. 54]; «be3nepepBHUI Ta IIECIPSIMOBAHUN MIPOIIEC BILTUBY HA KEPOBAaHUI 00’ €KT
31 BX010M 1 BuX010M» [108, €. 134, . 136]; «aisuTbHICTh, CHpSIMOBaHA Ha TPUHHSTTS
pitrens» (B. Kpmwkko, O. boxnap) [196, c. 28]. OTke, NOHATTS «yNpaBIiHHD) 1
Hajam JOCHIKYEThCS Ta 3AIMCHIOETBCA TMOLIYK HOTO HOBUX SIKOCTEH. Y
3arajJbHOMY pO3YMIHHI, YMpaBIiHHSA — 1€ BHUJA AISUTBHOCTI, IO 3abe3nedye
edeKTUBHE Ta MPOJYKTUBHE JOCATHEHHS OpraHi3alli€lo el 3 BUKOPUCTAHHIM
IIEBHUX METOAWK, TSXHOJIOT1M Ta MEXaHI3MIB.

VY 3apyOiKHIA 1 BITYM3HSAHIN TeOpil MOHATTS YnpaeiiHHA TIOB’S3aHE 3
MOHATTSM MeHeddcmenm (Management), sike 3 aHMTIHCHKOT MOBH TIEPEKIIAAEThCS,
K «TUPEKIIsD», KKEPYBAHHS, «3aBlyBaHHs» TOI0. OKpeMi aBTOPH HATOJIONIYIOTh
HAa TOMY, IO CIJIOBO MeHeOdxcMenm HAOyJIO CIpaBll Cy4acHOTO 3HAYCHHS, SKE
BUPAXKAETHCS HU3KOIO TEPEKIIAIiB: «yNPABIATH», «KEPYBaTH», «3aBlAyBaTHy,
«OyTH Ha YO0JIi», «OYTH 3JaTHUM CIPABIISATHCS 3 YUMOCh, SIKOFOCH mpobiemoro» [104,
c. 20]. MeHeIKMEHT pO3TIIsAaloTh SK: «IpOleC IUIaHyBaHHS, OpraHizailii,
MOTHBAIlli 1 KOHTPOJIO JJIsI JAOCSITHEHHs opradizamiiiHux uuiei» (M. Meckow,
®. Xemoypi, M. Amsbept) [279]; «i€papXiuHO OpraHi3oBaHy MIisSIbHICTHY
(I'. ®aonn) [239]; «BukoHaHHA aiM iHIMMH JroaeMu» (M. [lapkep domner) [248];
«TPOTIEC TPOEKTYBAHHS Ta MIATPUMKH CEPEIOBHUINA, B SIKOMY JIIOAHW IPAIIOIOThH
pazom» (I'. Kynm, X. Beiipix) [271]; «cucteMmy OpUTIHAIBHUX Ta B3a€MO3AJICKHHIX
NPHUHIKIIB MiaBHIIeHHS edekTuBHOCTI npami» (. Teinop) [296]; misimbHICTH 3
yIOPaBIiHHS MEPCOHAIOM, SIKa BIAMOBIAa€ MoTpedaM CHiBpOOITHUKIB, A€ 3MOTY
nigBuinyBatu npoaykrtuBHicTh npaii (I. FOpryric) [212, ¢. 39]; minecnpsmoBaHwmii
BIJIUB HAa KOJICKTUB, MPAIiBHUKIB a00 OKPEMUX BHUKOHABIIIB 3 METOK BUKOHAHHS
noctaBiieHuX 3aBaaHb (B. JIynsuek) [114, ¢. 11]; «mporiiec BUpimIeHHS TPOOIeM, [0

BUHUKAIOTh yHacmigok 3Mmin» (1. Amizec) [3]. Omxke, HayKOBII PpO3MIISIAIOTH
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MeHeddcMenm SIK CUCTEMY TPHUHIIMINB, IMPOLEC; OPraHi3oBaHy MHiSUIbHICTH IS
JIOCSITHEHHSI OpraHi3allifHuX IUIed 3yCHIUIAMHM 1HIIMX JIIOJIeH 3 ONTHUMaJIbHUM
BUKOPUCTAHHSAM peCypciB. AHaNI3 TPakTyBaHb CBIIYUTH, IO MOHSTTS YNPAGIiHHA
YacTille BUKOPUCTOBYIOTh, KOJM MOBa #AE€ TpPO YOPABTIHHSI CHUCTEMaMH, a
MEHEKMEHT — JUIs OUITYKY ONTUMAaJIbHUX 3aC001B BIUIMBY HA KOHKPETHHX JIFOJICH.

[Ipouecu aistibHOCTI 33CO rMHUOOKO MOCHIKYIOTHCA 1 TOMY Ha ChOTOJIHI
PO3TISAAAIOTh YOPABIIHHA: adanmueHe, opeaHizayiiine, 0epiHCa8HO-2POMAOCHKeE,
aoMmiHicmpamugHe, cmpameziune, MapKemuHeo8e, VYAPAGIIHHA  pecypcamu
(MamepianbHO-MexHIYHUMU, IHMeNeKmYalbHUMU, THHOPMAYIUHUMY, IHAHCO8UMU,
MpYyoosuMU); YAPAGNIHHA 3AKIA0OM OCBIMU, YAPAGIIHHA SAKICMIO, YAPAGLIHHA
KOHKYDEHMOCHPOMOIICHICMIO TOILO 1, 3BUMANHO, YNPAGNiHHA 3MIHAMU.

B. Kapnienko miakpecitoe, mo Jjst Toro mod YkpaiHa B HOBUX COLIAJIBHUX
yMOBaxX MOTJIa BHUKOPHUCTaTH CBI TOTEHINAJ, HEOOXiAHI paJuKaabHI 3MIHU
MPUHIUIIB, MOJENEH 1 TEXHOJOT1 YIpaBIiHHSA; MOJOJAaHHS BIJICTaHI BiA Teopli
yrpaBitiHHA 10 npaktuku [91, . 129].

Baromi 3MmiHu BiOYyBalOTbCS B YHPAGNIHHI 0C8IMON0, SIKE PO3YMIIOTH SK
MpoIleC IUIaHyBaHHsS, OpraHizaiii, MOTHBAIlll Ta KOHTPOJO, HEOOXIAHUM s
dbopMyTIOBaHHS 1 JOCATHEHHS LILJIEH, SIKI CTaBJIATHCS (BUCYBAIOTHCS) CYCIIIBCTBOM
y Tally3l OCBITH. YTpaBJiHHS 3MIHAMH 3aCTOCOBYIOTh y JBOX BHMAJKaxX: KOJIH
«00’€KTOM YTIPABIIIHHS € 3MIHU Yy 3MICTI Ta OpraHi3ailii 1, KOJIM — y TEXHOJIOTIAX
HaBYaJIbHO-BUXOBHOTO Tiporiecy» (B. Sposwit) [124, c. 665].

B. Kpukko Ta iHIII CTBEPIKYIOTh, 10 YNPAGIiHHs 0C8IMOot0 — 1€ TIPOIIEC, 10
PO3BUBAETHCS EBOJIIOIIMHO 1 dYepe3 MPUHIUI CHHTYJspu3alii (TepeTBOpeHHs
3arajibHOr0 Ha OJIMHUYHE) HaOyBae MeHTaIbHUX puc [196, c. 23].

OcTaHHIM YacoM B OCBITI Ha MOHATIMHOMY Ta MPaKTUKO-OPraHi3aliiHOMY
PIBHSIX AKTHBHO PO3BUBAETHCS TEOPIS «YIMPABIIHHA 3MIHaMu». Y CBITOBOMY
MeHEKMEHTI ynpasninnsa sminamvu (Change management) npezacraBiieHe Mesao0k0
aBTopiB, cepen skux: I. Amizec, P.bekxapn, M. bip, . boxai, B. bpimxkec,
. Tneitaep, JI. I'petinep, . Haudi, . Koen, JIx. Korrep, X. Kynt3, K. Jlesin,
. Metiepcon, K. O’Jlonnen, T.Ilerepc, . Creiic, P. Yorepman, XK. ®iminc,
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JIx. Xaitsat, X. Xapiartod Ta iamii. [ToHSTTS ynpaesninua sminamu y 3apyO0iKHOMY
MEHE/DKMEHTI TPAKTYEThCA SIK: «IPOIeC MiHIMI3aIlll OMopy 3MIHaM IUIIXOM
3aJy4YeHHS KJIFOUOBUX I'PaBIIIB Ta 3alliKaBICHUX CTOPiH» [231]; «CTHIIb yIIpaBIiHHS,
0 3a0X0Yy€ Opradizamii Ta OKpeMuX JIoJeH 0 €()EKTUBHOTO MOBOKEHHS 31
sMmiHaMmu» [235]; «cuUCTeMHME MiAXiJ [0 BHPIIICHHS IUTaHb TMEPEXOAY YH
TpaHcdopmariii mijei, mporeciB 4u TexHoJorid opranizamii» [293]; «mporiec,
IHCTPYMEHTH Ta METOAM, IO BUKOPUCTOBYIOTHCS JUIsl YHPABIIHHS 3MiHAMU,
BKJIIOYAIOUH IIJIAaHYBaHHSI, TICPEBIPKY Ta peaizailiro 3Min» [289]; «cTpyKTypoBaHuii
X1 IO TISPEMIIIICHHS OpraHi3ailii 3 IOTOYHOro cTaHy J10 OaxkaHoroy» [233].

VY BITYM3HSAHIN Teopii MEHEIKMEHTY ACeQiHILIS «yMpPaBIiHHSI 3MIHAMNY,
PO3KpUBAETHCS SIK. CKJIAJ0Ba IMPOIIECY YIPABIIHHS JUIsl TOCTIHHOTO KOPUTYBaHHS
HalpsIMKY JISJIBHOCTI 1 (YHKUIOHYBaHHS OpraHi3alli 3 METOK SKICHOTO
3a70BoJIeHHsT 1oTped cnoxwuBauiB  [40, c¢.71]; «30amaHcoBaHa cHcTEMa
YOPABIIHHSAY; «CYKYIHICTb pOOIT CHOpSIMOBAaHMUX Ha BIPOBAIKEHHS HOBHX
I[IHHOCTEH, CTOCYHKIB, HOpPM, OpraHi3amiiiHOi TOBEIIHKH CHOPSIMOBAaHUX Ha
JIOCSITHEHHSI KOHCEHCYCY MDK CIOXKMBAaueM # 3alliKaBJICHUMH CTOPOHAMU 010
nesHuX 3min» (O. Muxaitnoscbka i O. Ky3pMmin) [125, ¢. 119 |; «Hayka, 110 BUBYa€e
crerugivyHl 3aKOHOMIPHOCTI Ta OCOOJIMBOCTI €BOJIIOIINHUX TIEPETBOPEHb B
oprasizaiii, TEXHOJIOT1i ajanTalli opraHi3aliiHuX CTPYKTYp, PYHKLINA 1 TPOLECIB
no ymoB icuyBanHs» (T. ITiuyrina, C. TkagoBa, O. Tkauenko) [154, c. 6]. Orxke,
CEMaHTUKA TIOHATTS «YNPABIIHHS 3MIHAMW» BHU3HAYAETHCS CIIEKTPOM TaKUX
XapaKTEPUCTHK, SIK: «[IPOIIEC MIHIMI3aLlli OIOPY», «CTUIIb YIPABIIHHS, «CUCTEMHUN
miaxiay, «TpaHcopMallis TpoleciBy, «30aJaHCOBAaHA CHUCTEMay», «HAYKay,
«TEeXHOJIOTIT ajamnTailii» Tomo. Pi3HEe pO3yMiHHA ILOTO TMOHATTS MIATBEPIKYE
CKJIQJIHICTh TIPOIIECY YMNpPaBJIiHHA 3MiHAMHU, B SKOMY OaraTo CTUXIMHUX SBHII,
Cy0’€KTHBI3MY, BHUNAJAKOBHX  (DaKTOpiB  BIUIMBY, IIOMHJIKOBHX  DIiIlIE€Hb,
HEOOIPYHTOBaHUX JIi. BigTak, HayKOB1 IOCATHEHHS 3 TEOPii YIIPaBIIHHS 3MIHAMH 1
HaJaja1 MoTpeOyIOTh HOBUX JOCIIIKEHb.

HaykoBii  HaronomyoTh Ha TOMY, YHOpaBiIiHHSA  3MIHaMH  Mae

MDKIUCIUIUTIHAPHUMA ~— XapakTep, BJIACHUW TeOpeTUYHUM (GyHAAMEHT, ale



43

bopMyeTbCS 3 TMPAKTHYHOI MJiSUTBHOCTI, SIKA CTAaHOBUTh OCHOBY IOJAJIBIIOTO
po3Butky Teopii (T. ITiuyrina, C. TkauoBa, O. Tkauenko) [154, c. 6]. 3a cioBamu
[1. JIlpykepa, OCHOBHUM 3aBJaHHSM YIPABIIHII € «IOIIYK PIBHOBAaru B IMpPOIIECi
3Min» [72, c. 13]. Takoi x aymku nputpumyethes i I'. Tapaciok, 3a3Hauarouw, 1o
MOTPIOHO MPHUKIACTH MAKCUMYyM 3yCHJIb 1 30epiraTd piBHOBAry MK IMOPSIKOM 1
xaocoMm [187, c. 289]. IlpoBigHHIl TEOPETHK 1 MPAKTHK Y Tamxy3i MEHEIKMEHTY
I. Anizec, cTBepIKY€, MO0 KOH(MIIKTH, K 1 3MIHH, MOKHA CIIPOTHO3YBaTH, BiJITaK
3aBJIaHHSAM YTPABIIHHS 3MIHAMH € MEPETBOPEHHS JCCTPYKTUBHUX KOH(QIIKTIB Y
KOHCTpYKTUBHI [3, c.385]. 3apyOikHi BYCHI 3ayBaxylOTh, IO c(HEKTUBHE
YOPABIIHHS 3MIHAMH BUXOJUThH 32 PAMKH YIIPaBJIIHHS MPOEKTAMU Ta TEXHIYHUMU
3aBIaHHsIMHU [274].

Jlo mporiecy ynpaBiiHHS 3MiHAMH 3aCTOCOBYIOTh IHCTPYMEHTH MPOrPaMHO-
[IJTLOBOTO  YIPABIiHHS, CHUCTEMHOCTI YIpPaBIiHHA, IUIICHOCTI, IPaBOBOi
BU3HAYCHOCTI, €KOHOMIYHOCTI, MOJCIHFOBAHOCTI, MOTHBAIITHOTO 3a0C¢3MCUCHHS,
CHHEPIeTUYHOI Opi€HTallli, CITNIAHOBAHOCTI JIi, aJleKBATHOCTI, JIOT1YHOT OCHOBH Ta
3BOPOTHOT'O 3B’ 53Ky, IyadbHOCTI, i€papXid4HOCTI, KOH(pirypatusHocTi [154, ¢. 10].

[. ®unryk BUAUISE B yIpaBIiHHI 3MIHAMU B €KOHOMIYH1 cepl MPUHLUIIHU, SIK1

MoxkHa afantyBatu 1 33CO (tadun. 1.2) [199, c. 218-219].

Tabmums 1.2
[IpuHIMNU ynpaBiiHHA 3MIHAMU
[TpuHIMIIN
YOpaBIiHHS ABTOpCBHKI TPaKTyBaHHS
No 3/ 3MiHa.MI/I B 3MICT IPUHITUITIB anaHTaui:i HpI/IHI_I.I/IHiB TUTS
€KOHOMIYHOMY (3a I. dunrykom) yIpaBITiHHS 3MiHAMH B
cekTopi (3a ocBiTHROMY TIpoIieci 33CO
1. ®urrykom)
1 2 3 4
1. Dopmysanns CrtBOpeHHH KoMiTeTiB, | CTBOpEHHsSI KOMaHAM 3MiH, SK
KepieHoi pobounx rpyn AK | KIIIOYOBUX  iryp, 3 MeETOIo
Koaniyii HepopManpbHUX  OpraHizamiil | MATOTOBKKM TPOrpaMH 3MiH Ta
MEPEeMOXKIIB A 30MpaHHs, | HATAroJUKEHHS KOMYHIKalii B
BHECCHHS KOPEKTHB Ta | OCBITHBOMY mpoiieci
ONIPUJIIOJHEHHST  1H(opMaLii | (eneKTpoHHI MOB1IOMJICHHS,
PO 3MiHU [IOB1IOMJIEHHS Ha CaiTI,
COLIaIbHUX  Mepekax, yCHa
1H(opMartis mig gac HapaJI TOIIO)
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[Iponorxenus Tabdmuii 1.2

1 2 3 4
2. Busenennss ma |Y  Mipy  BHeceHHs  3MiH | [IpunHImn OpIEHTYE Ha
peazysamHs Ha | CTBOPIOETbCA CHUJIa HANpyTH, | TIarHOCTUKY NENaroriB, Mo €
qrooetl, sKi | o0 MOPYIITUTH CTaly | CTIMKUMH J10 3MIH Ta IOIIYK
Moxcymes Oymu | piBHOBary, Taka K caMa | MEXaHi3MiB 3a0XOUEHHS TaKHUX
CMIUKUMU 0o | cocTepiraeTbCsl TEHACHINISA 1 B | MpalliBHUKIB
3MIH ajanTamii cucteMu
3. Bemanoenenus JlocmiKyroun HayKoBi | BipoBa/pkeHHST 3MiH  3aBXKIU
HeobxioHocmi Han0aHHs, BHWHHMKAae TmOTpeda | BiOyBaeThCs Ha OCHOBI
3MiH BITPOBAKEHHS 3MIH 3 | 3aKOHOJIaBUMX aKTiB,
ypaxyBaHHSM iX HETaWHOCTI ¥ | po3mopsipkeHb ~ abo  iHIIOT
JOLJILHOCTI. BaxnuBum | indopmanii, sSka MiATBEPAKYE
aCIIeKTOM € TOH (haKT, 10 JFOAM | JOUIBHICTH 3MiH B OCBITHBOMY
HE 3MIHIOIOThCS, SKIIO iX He | mpoueci. Peamizamis 3miH Oyze
CTHMYJIFOBATH JI0 3MiH €(pEeKTUBHOIO npu YMOBI
NEPEeKOHAHHS IIe/1aroris
JIOLITIBHOCTI 3MiH
4, Dopmysanns [Ipunnun nependavyae OCHOBHI | BaXiIMBO 4iTKO BH3HAYUTH, IO
nepeobauysanux | MIHHOCTI 1 HIJHOBE YIPABIIHHS | 3MIHUTBHCS Y 3aKJIafi OCBITH IpU
pe3yrbmamia oprasizarfi€ro. KirrouoBuM | ocArHeHl IIEBHUX LUJIEH Ta Ha
aCIIEKTOM € 3/1aTHICTh | OCHOBI OYIKYBAaHUX PE€3yJbTATIB
BIiIOOpa3UTH MalOYyTHIO 3MiHY | IPOEKTYBATH MaOyTHI 3MIHU
3 TOYKM 30py LIHHOCTEH
ChOTOJICHHS
o. Bcmanosnenns | Ilepenbauae BaXUIMBICTh | AHANII3YIOUM HasiBHI PECypcu y
npoyecy nporecy TiaHyBaHHs, skuil | 33CO, koMaHIl 3MiH BaXJIHBO
peanizayii niany | TOIOMOXE JIOJSM 3pO3YyMITH | 30CEpEUTUCS Ha IUIaHYyBaHHI
Hernepen0adyBaHi OOCTaBUHH. | €DEKTUBHOTO  BIPOBAKEHHS
[InanyBanHa (oKycyeTbcs Ha | 3MIH B OCBITHBOMY IIPOIECI.
3arpari pecypciB s | Bapto 3BepHyTH yBary Ha Te, 1110
JOCSITHEHHS [IeH. | TUTAaHYBaHHS — 1€ HE pa3oBa i,
KoperyBanns miany a MOCTIWHU npolec, SKUi
copusTuMe  ajanrtamii 110 | popManizye HOro B MEBHOMY
HEBU3HAYEHb aJITOPUTMI
6. 3ocepeodicenna | IlotpiOHO 6araro yacy | AKIIEHTye yBary Ha caMoaHali3i
yeazu Ha | IPUAUIATA Ta CaMOBJOCKOHAJICHHI (haxoBOi
NOCMIUIHOMY CaMOBJIOCKOHAJIEHHIO, KOMIIETEHTHOCTI ~ KepiBHUKa 1
B00CKOHAeHHI | BAXKJIMBO CTBOPUTH MPOTpaMy | MENarorivyHoro ImepcoHalry. Y
6e31nepepBHOTO npoleci BIOPOBADKEHHS 3MiH
BJIOCKOHAJICHHSI Ta 30CEPEITUTH | BaXKIMBO 3IIHCHIOBATH
i Ta 3aX0JIH, AK1 | TUTaHyBaHHS MM ABUILEHHS
BIPOBAKYIOTh kBasi(ikamii MemaroriB L1010
BJIOCKOHAJICHHS HUISX1B MOJEpHi3allii OCBITHHOTO
nporecy
1. Pospooka nnany | llnan  3000B’s3anp  —  1e | [lnan nepenbdavae HU3KY
30008 ’513aHb CTpaTeris, sKa OMHCYE CEepilo | BUHAropoa Ui  IIATPUMKH,

KpOKIB, Hiii po3poOsieHuX is
3a0e3nedyeHHs] MATPUMKH THX
JTIOAEH, SIKI € BaKIUBUMH IS
BIPOBAKEHHS 3MiH

MOTHBYBAaHHS ¥ CTUMYIIOBAHHS
MeJaroriYHoro TepCcoHaIy,
3aly4eHUX JI0 3MiH, BiH BKITIOYA€E
TaKOX 3000B’I3aHHS II€1aroris
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[Iponorxenus Tabdmuii 1.2

1 2 3 4
10JI0 Y4YacTl y 3MiHax
8. «Xoovba [lepenbauae  mpouec, o | KepiBHUKY 33CO It
HABKOJLO» 3a0e3neuye pyuliiHi CHIIA AJS | COPsIMYBaTu 3yCHILIA Ha
npocyBaHHS  He(hOpMalbHOI | BUSHAYCHHS HepOpPMaTBLHUX
opraHizarii, IO JEKHTh B |Tpyn B  KOJEKTHUBI,  fKI
OCHOBI OyJIb-SIKUX 3MiH BIUIMBAIOTh Ha €(EeKTUBHICTh
3MiH a00 4YHMHATH iM omip, a
TaKO0XK nepeadaunTu
IHCTPYMEHTH BILUIMBY Ha HUX
0. 3mina Jlronceki pecypen € kputudao | Cucrema YIPaBIIiHHS
cmpykmypu ma | BOKJIMBUMU JUIs 3a0€3MEUCHHS | IEPCOHATIOM  OyayeTbcs  Ha
cucmemu KOHKpPETHHUX nepeBar | iHHOBAIliifHI OCHOBI, 30KpeMa Ha
VIPAGNIHHS oprasizariii. Imei 10710 | KOMaHaHOMY — miaxoxai. Bona
nepcoHanrom OpraHi3alifHOTO PO3IIMPEHHS, | TOBUHHA 3a0e3mnedyBaTu
3allyuyeHHs] KOMaHIU 3MiH Ta | PO3BUTOK oprasizariitnoi
PEIHKUHIPUHT HE MOXKYTh OYTH | KYJIbTYpH y 33CO0,
edeKTUBHO peanizoBaHUMH 0e3 | MATPUMYBaTH MMO3UTUBHUI
JTIOICBKUX ~ pecypciB.  SIK | MIKpOKIIIMAT cepell KOJIEKTUBY.
HaCJi0K — epextuBHa | KepiBauky 33CO  motpibHO
cucrema YIpaBIiHHSA | MAKPECIIOBATH BOKJIUBICTD

NEPCOHAJIOM €  B@XJIMBHUM | KOXHOIO Iejarora B 3/(1HCHEHHI
(hakTOpOM 1HCTUTYATI3allli 3MiH | OCBITHBOTO TPOIECY, BU3HABATH
foro BkIag B e(EKTUBHICTh

(GYHKI[IOHYBaHHS 3aKIany

OCBITH
10. 3mina CBixi 171€1 3MiH 3apoKytoThesi | Po3BuTOK MmarepiajibHO-
mamepianvHo- 1 BTUIIOIOTBCS 3  HOBUMHM | TeXHIYHOTO 3a0e3nedenHs 33CO
mexHiunoi 6a3u | MaTepialbHO-TEXHIYHUMHU € TIPIOPUTETHUM  3aBJAHHAM

0asamu, aJke MpOLEeCH 3MiH | KepiBHUKA. [HTEpaKTUBHICTH Ta
noTpeOyroTh HOBHUX 3aco0iB 1 | IHTErparisi OCBITHBOTO IPOLECY

TEXHOJIOTH, a TmepeayMoBa | moTpedye MojiepHizalii
YCHIIMIHOCTI  3MIH  —  II€ | OCBITHBOTO CepeOBHINA:
KpEaTHBHICTh NEPCOHAITY OHOBJICHHS HaBYAIbHUX

KaOlHETIB, TEXHIYHOTO 1

JUIAKTUYHOTO  3a0e3MedeHHs,
HOBUX 1H(pOpMaLifHO-TTUPPOBUX
TEXHOJIOT1H Ta 3ac00iB
KOMYHIKaIii

[IpakTuka QyHkuioHyBaHHs Ta po3BUTKY B 33CO, 3 HaIIOi TOYKH 30Dy,
JOBOJUTH HEOOXIAHICTh L€ ¥ TAaKUX NPUHIUMIB AN YIPaBIIHHS 3MIHAMH B
OCBITHBOMY TPOIIECY: MOmuayilinoi nogedinku (KEpIBHUKY BaXKJIMBO BUOKPEMUTHU
BUT'OJIU, SIKI OTPUMAIOTh T€JIaroTH BiJl HOBALIIN); M01epanHmHo20 po3nopaoHuymed

(mo3uTHBHE CTaBJICHHS 0 KOXKHOTO TIeIarora He3aJIesKHO BiJl HOTo y4acTi y 3MiHax);
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Konekmugnoi 3200u (00OB’S3KOBE 3araJbHOIIKUILHE TIOTOKEHHS, 3aTydeHHS
CTaO1IbHO1 MATPUMKU He(DOPMAJILHUX JIJIEPIB); NPEeBA08AHHSI NePCNEeKMUBHOCTI
Hao payionanvricmio (3MiHHU, TIEpeayCiM, CIIPSIMOBaH1 Ha 37100yBaya OCBITH 1 4acTO
MalOTh KOPOTKOCTPOKOBUH e(eKT, ajie perysipHi BUTPAIll Y MOAATBIIOMY MOXYTb
MPU3BECTH JO BaromMux pesyibTaTiB po3BUTKy 33CO); cnpasednueocmi 6 oyinyi
eKknady koxcnoeo (KEpiBHHKY BaXXIMBO BU3HABAaTH OCOOMCTHIA BKIJIAJ KOXKHOTO
negarora y mporecu mepetBoperb y 33CO); kpeoumy oOosipu 0o iniyiamopis
(1HIIIaTOpU 3MiH HECYTh BIAMOBIAAIBHICTD 3a IPUUHSATI PIICHHS 11010 3MiH, ajle y
BUIIAJIKYy HETATUBHOI'O PE3YJIbTaTy — KEPIBHUK HE MEPEKIaAae BiANOBIAAIBHICTD 32
HCBJ/Iayl HA NIEIarOT1YHUIN KOJICKTHB).

VYrpaBiaiHHS 3MiHAMU HE MOXKe OyJyBaTHUCA Ha KIACUYHUX TPAAUIIHHUX
Miaxoaax, ToMy o, sk migkpeciatoe JI. Kapamyiika, 3akiaad OCBITH TOBUHHI
BpPaxOBYBATH 3MIHH Y COIIAJIbHOMY CEPEOBHIIII, aalTyBaTUCS 10 HOBHX ITIIXO1B
y CYCHUIBHOMY PO3BUTKY 1 TpaHC(OPMYBATH iX y HOBUM 3MICT HaBYaHHS, HOBI
CTpaterii B3aeMOJIii MK YYaCHUKaMH «yTPaBIIIHCHKOTO Ta HAaBYAIHHO-BUXOBHOTO
npoiiecy» [90].

EdexTuBHicTh ympaBiiHHA OyAe 3poCTaTH, SKUOIO BUKOPUCTOBYBATH
BIJIMOBIJTHI MOJIENl YMPaBIIHHA 3MIiHAMH, SKI PO3POOJICHHI Yy 3apyOilKHOMY
MEHEPKMEHTI, 00 3a0e3medyroTh MOrINOJCHUN MiaXi[ A0 OpraHizalliiHUX 3MiH.
Posrnsaemo 11 mozaemi. 1. boaai ta C. IlaToH y ¢BOIX JOCHIIPKEHHSIX BU3HAYAIOTh
YOTUPU TUNK MOJEJEH  yIpaBliHHA, SKI  JOMOBHIOIOTBCS 1  MOXYTb
TpaHcopMyBaTUCS B MOJEI1 YIPaBIIHHS 3MIHAMU, CEpell SKHUX: palliOHAJIbHI
MOJIEII IUJIeH; BHYTPIITHI MOJIEI MPOIIECiB; MOAECII JIFOJICHKUX BIJHOCHH; MOJET1
BIIKPUTHX cUcTeM [224].

JlocmipkeHHsT Mpo0OJieM BOPOBAXKEHHSI OpraHizalliiHUX 3MiH, K OKpeMoi
Teuil ynpaBiIiHCbKOI Haykd, modanocss 50-X pokax MUHYJIOTro cToiiTts. Oany 3
nepimx B iCTOpili Mojened ympasiiiHHS 3MiHaMu 3anpornioHyBaB K. JIeBiH, skuii
OMHUCYBaB CTPYKTYpOBaHY ab0 OpraHizailiiiHy 3MiHy 4epe3 3MiHY «CTaHy KPUTH.
Monens K. JIeBiHa 1ocuTh MpoCTa, OJHAK HA Hill 3aCHOBaHI 1HIII TEOPii yIpaBIiHHS

3MiHamu. JIeBiH mpumycKae, 110 yCHilllHA 3MiHa BUMArae TpUCTYIIEHEBOIO IIPOLIECY:
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posmopooicennsi(unfreeze), nepemiwenns (Change) ma szamepsanns (refreeze).
[TepruM eTaroM y 3MiHI MMOBEIIHKU € «PO3MOPOKEHHS (CUTYyaIlis CTaTyc-KBO abo
Biura). JApyrum — «pyx», Ae OallaHc pyIIHHUX CHJI 3MIHIOETHCS. 3aKIIOYHUM
€TaroM € MPOLEC «3aMOPOKEHHS», 1110 TIepedadae MPHUILEIUICHHS 3MiH 1 MiATPUMKH
HOBHUX CTaHJapTiB [256, c. 23]. Moaens K. JIeBiHa, BpaXOBYIOUH €MOIIiHHI aCTIEKTH
KOJICKTHBY, I1IKPECITIOE BAXKIIMBICTh KOMYHIKAIIi1 Ha Oy/1b-IKOMY €Tarli 3MiH 1 MOKe
OyTH ocHoBoO 171 yripasiiHas 3miHamu y 33CO. 3 yacom mozens K. Jlepina Oyna
BUJIO3MIHEHa OaraTbMa TEOpPETUKaMHU Ta TMpPAKTUKaMH, MpOoTe 0a30Bl acHeKTU
3amummnncs HeaMmiHHuMH. Hanpuxnan, JI. I'peitHep y cBoiil Teopii, 1o CyTi,
JeTanizyBaB MoJiesb ypaBiainus 3MiHamu K. JleBina. Po3ristHemo 1110 MoJieb.

The Greiner Growth Model. JI. I'pefinep 3anpornoHyBaB MOJIENb YCIIIITHOTO
YIOPABIIHHS 3MiHAMHU, KA CIIUPAETHCA HA 1" AThOX €Tanax 3pOCTaHHs. 3roJJ0M J0]1aB
IOCTUN eTamn J0 YHiKajdbHOI Bepcli cBoei moxeni. Koxkna ¢aza BHpoBaKEHHS
HOBOBBEJICHb MICTUTh MEPIOJl BIJHOCHO CTaOIILHOIO 3pPOCTaHHS 3 MOJATBIIUM
«KPHU30BUM SIBUILIEM», KOJIU TTOTPiOHI BEJIMKI OpraHi3ailiifii 3MiHu. Mojaens onucye
CBOJIIOIIIMHUIN XapaKTep yIpaBIiHHS 3MIHAMU Y MEBHIN MOCTIIOBHOCTI uepe3 ¢azu
3 ypaxyBaHHSM CHTYyaIlild KpU3H:

- 1 daza: kpeamusnicms (Growth Through Creativity) — mosxiuBa kpu3a
JiepCTBA Yepe3 HecTady BiAMOBIIHUX KOMIIETCHTHOCTEH KepIBHUKA,

— 2 ¢aza: nanpsamokx (Growth Through Direction) — kpu3a aBTOHOMII,
KEepiBHUKAM TMOTPIOHO JIeJIeTyBaT CBOI MOBHOBAYKECHHSI 1HIITUM;

— 3 ¢aza: oenecysannss (Growth Through Delegation) — mig uac
30UJIBIIIEHHS YHCEJIBHOCT1 KOJIEKTUBY MMOBIPHA KpH3a KOHTPOJIIO, KOXKHA CTPYKTYypa
n6aTrMe TIpo CBil PO3BUTOK, 110 MOYKE MPU3BECTH JI0 PO3Maay OpraHizarlii;

— 4 dasza: koopounayis i konmpons (Growth Through Coordination and
Monitoring) — MoximBa OIOpOKpaTHYHAa Kpu3a dYepe3 3alpoBaPKEHHS HOBUX
MpaBuJl, CTAHJIAPTIB Ta HOPM MOBEIHKH;

— 5 ¢aza: cnisnpays (Growth Through Cooperation) — maamipHa
KUTbKICTh KOHCYJIbTALIIM COPUYUHIOE KPU3Y IyMOK; KEpIBHUKAaM MOTPIOHO 3aIydaTu

30BHIIIHIX €KCIEPTIiB, ITYKATH HOB1 MOKJIMBOCTI 32 ME€KaMH OopraHizariii;
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— 6 daza: 06’conanns (Growth Through Alliances) — mnotpiOHa
HaJIaro/kKeHa KOMYHIKAIlsl 3 PI3HUMHU €KCIepTaMH, MiANPUEMCTBAMH TOIMIO, IO
MOX€ CIPUYMHUTH KpU3y BIACHOI 1AeHTU(IKaIIi Ta TMOIVIMHAHHS 1HITUMHU
oprasizarismu [251].

Monens 3poctannsa JI. ['peiiHepa moserurye po3yMmiHHS, YOMY MpPaIOl0Th
CTHJI1 yIIPaBJIiHHS, OpraHi3alliifHi CTPYKTYpH, MEXaH13MHU KOOpAUHAIII] Y 3BUYHOMY
peXHMMI Ta YOMYy BOHM HE MpallOIOTh HAa MEBHUX eTamax y a3l pO3BUTKY
opranizamii. KoxHna (aza Bumarae pi3HOT KOMIIETEHTHOCTI KE€PIBHHMKA, BHACIIJIOK
4Ooro Mojellb pocTy I'peliHepa OpIEHTYETbCS Ha CTpPATEriyHM PO3BUTOK
[281]. Omxe, naykoBi nmocimimkenns JI. I'peiiHepa € mikaBi, 00 oMy Bmamocs
CTBOPUTH MOJIETb KUTTEBOIO ILMKIYy OpraHizamii Ta omucatu ¢as3u, sKli BOHa
MPOXOJUTH B Mipy CBOTO 3pOCTaHHS.

OpuriHalibHOIO € Mmoodensb [[oc. Kommepa. YcmiliHe BIPOBAIHKEHHS 3MIH €
JIOBTOTPUBAJIMM CKJIQJIHUM TPOIIECOM 1 3aJICKUTh BiJl 3/IIHCHEHHS] BOCBMH KPOKIB!
CTBOPEHHSI BIYYTTSI TEPMIHOBOCTI; C(POPMOBAHICTh MOTY>KHOI KEPIBHOI KOAIIIIT;
HAsSIBHICTh CTpaTETiyHOTO OadeHHs; MpolaraHja HOBOTO OayeHHS; YCyHEHHS
NEPelIKo/l; TeHEPYBaHHS KOPOTKOTEPMIHOBUX BUIPAILIIB; KOHCOJIyBaHHS
pe3ynbTaTiB 3MiH; MIITPUMKA 3MiH B OpraHi3aliiHiil KyJbTypl y BCIX aCIEKTaXx.
Cnpoba npoIycTuT Oyab-sSKHi eTan CTBOPHUTH LIF03110 MIBUJIKUX 3MIH 1 HE JaCTh
OaxkaHoro pesynbrary [267; 268]. ITepri wotupu kpoku mojaen Korrepa nitoTh sk
nedpoCcTH CTaslol pIBHOBArM, a HACTYIHI MEePEryKylThes 3 ¢azaMu 3MiH y Teopii
Jleina [275]. Mogens KoTTepa akKIEHTYeThCS Ha YCHIX BChOTO KOJICKTHBY Ta
IIBUJIKIM afanTaliii 10 3MiH 3aMiCTh (PaKTHYHOTO Mpoliecy 3MiH. OCKUIbKY OMMCcaHa
MOJieJIb € TOKPOKOBOI, TPYAOMICTKOIO 1 JOBTOTPUBAJIOI, MOXE CTBOPUTHU
po34apyBaHHsI Ta HEBJOBOJIEHHS CEpe/l MPalIBHUKIB, SKIIO0 BUMOTaM HE MPUAUISTH
HAJICKHY yBary.

Mooenv /. Jlangpi ma /. Cmetica € MaTpU9HOIO Ta BKJIIOYAE OIMUC MPOIIECY
3MiH 3 TOYKH 30py TpaHchopmMallii opraHizaiii. ¥YBara y Mojeli 30CepeKyOThCs
Ha (pakTOpax HABKOJIMIIHBOTO CEPEJOBHINA, & TAKOX Ha JIJEPCHKUX SKOCTSIX

Cy0’€ekTiB. Y CTPYKTypi MOJENII BUIJIEHO YOTUPHU TUIM CEPEIOBHUIIHUX CUTYaIllN
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3MiH. TapTHCHIIATHBHA eBorolliss  (participative evolution); xapu3amaruvna
tpancdopmariisi  (Charismatic transformation); mpumycosa esomromis (forced
evolution); aetopurapHa Ttpancdopmaris (dictatorial transformation).3minu
MOXYTh HOCHTH paJWKaIbHUN ab0 NPUMYCOBHU XapakTep Ta BiAOYBarOTHCA
MOCTYIIOBO 32 TAaKUMH  €TalmaMH: /MOHKe  HAJAWMYB8AHHS,  MOOYIbHA
mpancopmayisi, NOCMYnosa KOpeKyis Ta KOPNOpamusHa mpaHc@opmayis.
OcobnmBa 3aciyra Mopeli BimoOpakaeTbCs y BHAUICHHI HACTYNMHUX CTHUIIIB
YIOpaBIIHHS, SKI 300pakeHl y MOJENi MO BEPTUKAII: CMulb CRIIbHOI pobomiu,
KOHCYIbMAMUSHUL CMulb, CMuib oupekmus, cmuiv npumycy [241]. Y HaykoBUX
koiax Mogenb Jlandi ta Crelica KpUTHUKY€ETHCS 1 BBXXAETHCSI HOPMATUBHOIO Ta
o0y/I0BaHOIO Ha eMITIpUUHUX (hakTax 0e3 aHai3y opraHizaiiiHux acnekTis [237].

Mooen» McKinsey 7-S pospobiena Ha mouatky 80-X POKiB MHHYJIOTO
ctonitts aBTopamu T. [letepcom, P. Yorepmanom ta XK. dinincom. VY Hil HayKOBIT
aKIEHTYIOTh yBary Ha JI0JChKkuX pecypcax (Soft Ss). EdexkruBHicTh opranizariii
dopmyeThcst Ha 0a3i ceMH B3aEMOIIOB’sI3aHMX CJIEMEHTIB: ctpateris (Strategy);
cTpykTypa (Structure); cucrema(systems); ctuis (style); mvapuuku (skills); konexTus
(staff); cminbhi minHocti (Shared values) [264]. Ha3ana monenb Mae 4OTHPH
OCHOBHI TIiepeBaru: 3a0e3mneuye eQEeKTUBHHM MIAX1J OO0 JJIarHOCTYBaHHS Ta
PO3yMIHHS OpraHizailii, HaJa€e KepiBHI MPUHIIUIN 3MiHaM, 00’ €JTHY€ palliOHAJIbHI Ta
eMOIIIMHI acnekTu. [IpoTe KIIYOoBUM MOMEHTOM MOJENl € Te, 10 3MIHAa OJHOTO
eJIeMeHTa BIUTMBAE Ha Bei i [298].

Mooeno ADKAR po3pobus JIx. Xaitsat y 1990-x pokax, rpyHTyeTbcs Ha
aHai31 SIK YCHINIHUX, TaK 1 HEBJIAJIMX 3MIHaX B COTHSX OpraHizaiiil mpoTiarom
6aratbox pokiB. Onuparounck Ha 20 pokiB nociimkensb opranizarii PROSCI, aTop
MPUIIIOB 1O BUCHOBKY, 110 OpraHi3alliiiHi 3MiHU B1JOYBAarOTHCS JHIIE TOAl, KOJIU
sMiHIOWOTECs oau [250]. ToOro, 1 Mozaenb ympaBiiHHA mependadae 3MiHY
MOBE/IIHKY TpalliBHUKA Ha 1HMBIIyaJlbHOMY PiBHI Yepe3 Taki MCUXOJIOT14HI CTaHU:

A — awareness (moiHhopMOBaHICTh) — YCBIJIOMJICHICTh 3MiH;

D — desire (6axanHs) — 6axaHHS OpaTH y4acTh B IPOLIEC] 3MiH;

K — knowledge (3HanHs) — po3yMiHHS TOTO, 110 1 SIK TOTPIOHO 3MIHIOBATH;



50

A — ability (3maTHicTh) — OyTH CIPOMOKHUM BIIPOBAJ[)KYBaTH 3MiHH;

R — reinforcement (apmyBaHHs) — 3a0€3MEYUTH MIATPUMKY 3MiH [259].

Mogaens ADKAR 3abesneuye Baromi pe3yibTaTH, OpraHi3alliiHUN yCImiX 3a
YMOBH CTUMYJIIOBaHHS 1HIUBITYaTbHUX 3MIH YCiX MpaIliBHUKIB.

Bridges Transition Model — e «mepexigna» mozens aBTopa B. bpimkeca, ska
€ THCTPYMEHTOM iJIeHTU}IKaLlil pO3BUTKY KOJEKTUBY Yy XPOHOJOTTYHOMY MOPSAKY;
BOHA BUJUISIE TPU €TAIM €MOIIIMHOTO CTaHy MPAIIBHUKIB: 3aKIHUEeHHS, HellmpaibHa
30Ha; HOBUl noyamok. Mojienb 030poroe KEPIBHUKIB 3HAHHSMHM, HEOOXITHUMHU IS
TOT0, 00 CUCTEMHO MPOBOJIUTH CBOIX CHIBPOOITHHUKIB Yepe3 3Mminu [223].

Mooenv meopii E i O. Ananizytoun npoiecu opraHizamiifiHuX 3MiH Ta ix
KiHIeBu# pe3yabsTaT, M. bip Ta H. Hopia 3ayBaxytoTs, 1110 70% ycix cnpo0 BTUIUTH
3MIHU Ha TPAKTHUIl 3a3HAIOTH Heaad [284]. YnpaBmniHil, HE pPO3yMilOYH TPUPOAH
Ta CYTHOCTI 3MIH, MepeOuparoTh METOJM iX BIPOBAKEHHS, TyONsAThCA cepen
NpoTUPIY Ta HeakTyalbHUX Topan. Teopis E 30cepemxeHa Ha EKOHOMIYHIM
3HAQYMMOCTI 1 HalllJIeHa Ha BUKOPHUCTAHHS <OKOPCTKUX METOMIBY» 3I1HCHEHHS
OpraHizalifHUX 3MIiH «3BepXy JOHHU3Y» IS HEOOXIHOCTI MIBUAKUX 1
KapauHabHUX 3MiH [284]. Jlana Teopis crpsiMOBaHA Ha CTPYKTYpy OpraHi3ailii,
3MIHM TIUIAHYIOTBCA 3 3aJyY€HHSM EKCIEepPTIB Ta KOHCYJbTAHTIB 3 TOTOBHUMU
miaHamu Ai. Teopiss O HampaBieHa Ha PO3BUTOK OpPraHi3aliiHOI KyJbTYpH 1
JIOJICBKUX  3A10HOCTEH, O0a3yeThbcsi Ha €MOIIWHOMY 1HTEJIEKTI, CHiBIpaili,
CHJIKyBaHHI  KOMaH IHI pOOOTI 3 KOJIEKTUBHUM, IPUUHATTAM PillieHb, (DIHAHCOBI 1
MICUXOJIOTIYHI MOTHUBALlli. 3MIHU PO3TISAIAIOTHCS SIK PeaKilis Ha HOBI MOXKJIMBOCTI.
Jlnst mocsTHeHHST Oa)XaHUX PE3yNbTaTiB HEOOXTHHMM OamaHC <OKOPCTKHUX» 1
«M’SIKUX» METOMAIB ympaBiiHHiI. HeBmeBHEHICTh, 3a3fayieTib HEMpoayMaHa
iHTerpauis Teopii E Ta O Mo)ke MpU3BECTH A0 HETATUBHUX HACHIJIKIB OpraHizarlii
Ta MIipBaTH aBTOPUTET KepiBHKUKA [284].

AHaJ3y0ud JOCHIDKEHHS OCTaHHIX POKIB, HAyKOBIIl 3a3HA4yaloTh, IO
OIMBIIICT, MOJENICH BIPOBA/PKEHHS OpraHi3allifiHUX 3MIH HE MPUHOCITh
OUIKYBaHMX pE3yJIbTaTiB a00 HE MPAIIOI0Th B3araii. YTPaBIIHIIM, 3a3BUYAH,

BAXKKO 00paTv Ty MOJeib, AKa O MiAXoJusaa opraHizaiii y meBHi cutyarii. Tomy
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aBTopu, M. bip, P. Aitzenmirar ta b. Cnektop 3ayBaxyioTh, IO MEpeayciMm
HEOOX1THO 3MIHUTH 3HAHHS Ta 3B’SI3KM KOHKPETHHX JIOel. 3MiHa OAHIET JIFOAMHU
CIPUYUHIOE 3MIHU B OpraHi3alliiiHiii MOBEAIHII BChOr0 KOJICKTUBY [244].

Binomo, 110 Oy 1b-s1Ki 3MiHU BHOCSTB IIEBHUHN Xa0C y IpoIec (yHKI[IOHYBaHHS
oprasizariii, ToMy HaJI3BUYaliHO aKTyaJbHOIO € MpobeMa o0y I0BY CTpATETii 3MiH,
K1 COPUSAIOTH MIBHUJIKI aJanTallii Ta NpUIHHATTIO 3MiH niepcoHanoM. OIHO3HaYHOTO
OadeHHs CyTHOCTI MOHSTTS CTparterii 3MiH Hemae. [loromkyemMocs 3 BUSHAUYCHHSIM
T. Iliuyrinoi, mo crpaTeris 3MiH — Ie «0oOpaHUN 1 CXBaJICHUW OpraHi3aIller0
BceOiunmMiA man ni» [154]. Omxke, Ha BUOIp cTpaTerii 3MiH BIUTUBAIOTH: TEMIT
peanizaiii 3MiH; e(EeKTUBHICTh YNPABIIIHHS; 3BEPHEHHS /10 30BHIMIHBOI JIOMIOMOTH;
ONTUMAJIbHE 30CEPEIKEHHS CHJL.

O.T'yceBa mpuUTpUMYETHCS AYMKH, IO «BHUXITHUM MPUHIUIIOM BHOODPY
CTpaterii 3MiH € TMOTJIUOJICHHS PIBHS HEOOXITHUX MEPETBOPEHb Y 3aJIEKHOCTI BiJl
MOTIPUIEHHS! TOTOYHOI KOHKYPEHTHO1 CUTYallii». ABTOp BBa)Ka€, SIKILO MO0Y10BaHA
CTparerisa 01M3bKa JI0 17IealIbHOTO BapiaHTy, TO 3MiHU OYyTh CIIPSIMOBAaHI JIUIIIE Ha
BJIOCKOHAJICHHSI, aJieé SKIIO BUSBUTHCS KPU30BUI CTaH oprasizalii, TO BUHUKHE
notpeda y moOya0Bi paarKanbHOI cTpaterii [64, ¢. 191-192].

BiTunsnsni Bueni, taki sk T. [liwyrina, M. bynnik, H. Kypusnosa ta ixmii,
aKLIEHTYIOTb CBOIO yBary Ha jaociimkeHHsx B. Topm ta X. Yipaeniyca, ski
MPOIMOHYIOTh BJIACHY KiacU@IKalilo CTpaTerii 3MiH, cepel SKUX: JUPEKTHBHA;
HOpPMAaTHBHA; aHAJITHYHA,; OPIEHTOBAHI Ha Jif0 1 Ha meperoBopu [154; 32, ¢. 191].

TakuM 4MHOM, PO3BUTOK YIpPABIIHHA 3MiHAMHU, 30KpeMa Teopii, MoJeieH,
CTpaTeriii, 3yMOBJICHUIN TaKUMH TCHJICHIIISIMU, SK. 1HGOpMAaTHU3aIlis CyCHiIbCTBA,
ONTUMI3Aalllsl 3aKIaiB OCBITH, IHTErpaiisi 3MICTy OCBITH; BKIJIIOUEHHSM HOBUX
IHCTPYMEHTIB OLIIHIOBaHHS ToIO. BapTo 3ayBaxkuTu Te, O OyAb-sSKUNA 3aKiaj
OCBITH — 1I€ KUBHI MEXaH13M, SIKWH MOCTIMHO repeOyBae B TMHAMIYHHUX MPOLIEcax
PO3KBITY a00 3aHenay. Biarak, 1koa, sik oprasizailis BIAKPUTOTO TUITY, 3MYIIIEHA
aJlanTyBaTUCS O BUKJIMKIB 30BHIIIHBOIO CEPENIOBUINA, B SKOMY BOHa ICHYE. 3
po3ButkoM 33CO BigOyBa€eThCsl 1 €BONIOIIS 3MiH, QK€ HAa 3MIHM BIUIMBAIOTh

30BHIIIHI 1 BHYTPIIIHI YHHHHKHU.
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1.2. 3MiHM sk 00’ €KT yHpaBJIiHHA B YMOBaX HeBU3HA4Y€CHOCTI

€BpoiHTerpalliifHi MPoIecH 3yMOBIIIOIOTH OCBITHE TOBAPUCTBO MOJICIIOBATU
HOBE 00JIMYYsl YKPaiHChKOI OCBITH, 30KpeMa ITyKaTH 1HHOBALIWHI XapaKTEPUCTHKU
1 33CO, sxi BiAnoBiganu O CydYacHUM ITMBUII3ALIMHUM BUKJIMKaM. Binrak,
¢imocodpcrki Ta coulianbHI acMeKTH YIPaBIIHHA 3MIHAaMU CTalOTh BaXKJIMBUM
IpeIMEeTOM BHUBYEHHS Ta OOTOBOPEHHS cepel HAayKOBLIB. bynb-iki 3MiHH Y
BHYTpIIIHbOMY a00 30BHIIIHbOMY cepenoBuiiax 33CO € B3aeMONOB’sI3aHUMHU,
BUKJIMKAIOTh MOSBY MPOTUPIY B OpraHi3aliiHUX Mpoliecax, ajie BOJHOYAC 1 CTAlOTh
JUKEPETIOM PO3BUTKY JKUTTEBOTO LIUKITY OpraHi3arliil.

BuByatounm €BOJIOIIIO CYCHUIBHUX TMPOIECiB, ¢igocodu HaMaraiucs
MIPOHUKHYTH B MEPUIONPUYUHY 3MiH, O3HAYUTH KOJIO TOHSTH, BOAYAIOUM y CBOIX
JOCIIIJIKEHHSX BUPIMICHHS YCIX NHUTaHb Ta KOH(IIKTIB PO3BUTKY IMBLII3AILI.
®dinocodis 3MiH MPOHU3YE KiIacuuHy (dinocodiro. 3araapHOBiIOMO, 1m0 ['epakiit
pO3TIIAIaB KUTTSA, SIK CTPYMOK 1 yBaXkaB, 1[0 B OJIHY PIYKy HE MO>KHA JIBi4l YBIUTH,
a/pKe BoAa HAOIMKAETHCS 1 BUITANIIETHCS, TaK caMo 1 JIFOAChKa pHUpoia epedyBae
B pI3HUX cTaHax. BcecBiT icHye BIINOBIAHO 10 Tak 3BaHOTO 3akoHy Jlorocy:
O6opoThOu 700pa 1 311a, BIMHHOIO CyMepedoK, a HACTIAKOM 4YOTrO € MPUMHUPEHHS U
rapMOHIS.

Knacuuna kutaiickka Qinocodiss BUOKPEMIIOE MPOBIAHY 11€H0 3araibHOI
MiHnuBOCTI. Bimoma kaura «I-13im» abo B mepekinani «Kuaura 3MiH» JEMOHCTPYE
PO3yMiHHS NMPUHIUITY BcecBiTy. Llell TpakTaT KUTalChKOT KAaHOHIYHOI JIITepaTypu
IOSICHFOE OCHOBHI JOTMH 3arajibHOi MIHIMBOCTI, Tak K. ConHue Tta Micsans
CHUCTEMATHYHO 3MIHIOIOTH OJUH 0gHOro [86, . 8].

BupatHuii ykpaiHcekuii HaykoBeub B. KpemeHp 3a3Hauae, 1o JHOJICTBO
HAOIMKAETHCA 10 HOBOTO THUITY LIUBLII3allii — IHHOBALIHHOTO, «I10r0 XapaKTepHUMHU
pHCaMHU € TIOCTiMiHA 3MIHIOBAHICTh 1 fMHaM13M. OHOBITIOIOTHCS 3HAHHS, 3’ ABJISIIOTHCS
HOBI TE€XHOJIOT1i, IHAKIIUMH CTalOTh OOCTAaBHUHHU >KUTTS TOIIO — 1 BiAOYBAEThCA 11€

3HAYHO MIBUJIIE, HIXK 3MiHA MOKOTiHb» [115, c. 24].
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Bituusnsnuii pinocod B. Jlyrait, cnuparounce Ha npairo M. ['pymeBcbkoro
«IToyaTku rpOMaJITHCTBA: TEHETUYHA COIIIOJIOT 1S, CTBEPXKYE, IO «ITPOTrPECUBHUMN
PO3BUTOK JIFOJICTBA OOYMOBJICHUI TOSBOI0O HOBHX (DOPM BHUPIIICHHS COLIAJIbHUX
cyrepednoctei» [115, c. 28].

V cBoix gocimimkenusax HO. bex mwume, mo «uBUIBAIISA — IIE€ COLAJIbHO-
TEXHOJOTTYHUN apTedakT, KOHCTPYKIisA, IO BUPOOJAETHCA 1 BIOCKOHANIOETHCA
yciMa MOKOMIHHSAMH JIOJICH, SKi CTBOPIOIOTH cebe 1 CBOIO ApYyry mpupoxay» [14,
c. 13]. Tomy, 3 HamIOi TOYKH 30py, Oy/Ab-Ka HACTYITHA IIMBLII3allis BKIFOYAE LTy
CUCTEMY 3MiH, SKI CHOHYKAalOTh JO IMOSBH CHUTYyalli HEBU3HAYEHOCTI, IIO
MPOSIBISIETHCS] Y BCIX BUAAX CYyCHUIHHOI JISIIHOCTI, BIUIMBAE HA JIIOAMHY Y TUTaHI
BUOOPY NpodeciiHUX 1 KUTTEBUX NMPHUHIIUIIB, CIIOBIIYBaHHS 17€ajiB, MOPaJbHUX
LIHHOCTEH 1 IPIOPUTETIB y LIIAX.

Biarak, MoxHa CTBEp/KyBaTH, IO 3MIHH IPOBOKYIOTh MIHJIMBICTH 1
HEBU3HAUYCHICTh CTPYKTYpH Ta 3MICTy cepeaoBuiia. [Ipobiiemi HEBHU3HAYEHOCTI
ChOTOAHI TPUAUIAIOTH, Oarato aBTopiB, cepen skux B.Kpeminb, 3.Ps6oBa,
B.I'mankoBa. OmHak rrOOKO JOCTIIKEHA I MpoOjieMa TaKUMH aBTOpaMHu, SIK
B. Pemetuno, HO.®enoroBa. HaykoBli peKOMEHAYIOTh PO3PI3HATH JiBa THUIIU
HEBU3HAYEHIICTI. He3po3yMinicmb Ta QYHOAMEHMANbHy HeGU3HayeHicmy. Y
CUTyalli HE3pO3yMIJIOCTI MallOyTHE IOCTYMHE JJIsi PO3YMIHHSA, MPOTE MOTPIOHO
B3SITU JI0 yBaru JIOJICbKI OOMEXEH1 Mi3HaBaJlbHI MOXKJIMBOCTI. 3 1HIIOrO OOKY,
byHIaMeHTaIbHA HEBU3HAYCHICTH MOJISTA€ B TOMY, 1110 MU HE TIJIbKUA HE 3HAEMO TPO
MaiOyTHE, ajie i He MOKEMO MOTro Mi3HATH Yepe3 BIACYTHICTh NOTPiOHOT iH(hopmarlii
[163].

VY4eHi CTBEpPAXKYIOTh, IO CYCHIJIbHI HAYKH, BUXOJAThH 3 BU€HHA ['erens mpo
JAJIEKTUKY, MICTATh «MEXaHI3MH 1 PYILIiHI CUIN PO3BUTKY, CIPUYUHEH] 3aKOHAMHU
OOpoTHOM Ta €JHOCTI MPOTHIIEKHOCTEH, MEPEXOoay KUIbKICHMX 3MIH B SKICHI,
3arepeyueHHs 3amnepeueHts» [86, ¢. 117].

Hes3Bakaroun Ha Baromuii BKJIaJl KJIACUYHOI Ta cydacHoi (iocodii, mporiec
JOCTIPKEHHSI Ta PO3BUTKY (IIOCOPCHKUX KOHIEMIIA 3MIH TPOAOBKYETHCA 1

choroAHi. Bapro 3a3Hauvatu, 1m0 y camMoMy TIOHSTTI YnpaeniHHs BKIAJIEHO
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dirocodcrke TpaKTyBaHHS 3MiH, aJKe YIIPaBIIHHS, 11€ 0COOTUBUIN BUA TiSTBHOCTI,
SKUM 31MCHIOETHCA 32 JIOOMOTOI0 B3a€EMO/I11, Ma€ M’SIKUM XapakTep, CIPSIMOBAaHE
Ha TIEPETBOPEHHS OCBITHHOTO IIPOCTOPY. YIPaBIIHCHKI Jii mepeadadaroTh
NEPMAaHEHTHY 3MIHY, IUTMHHICTh, MEPEXiJ CUTYyallil 3 OJHIEI SKOCTI B CUTYAIlI0
101 sikocTi. AHamiz gismbHOCTI 33CO 3acBimguye Te, 10 CUCTEMa YMPaBIiHHS
3aKJIaJIOM OCBITH (DYHKIIIOHY€ 1 pO3BUBAETHLCS Y MPOIIECi 3MiH y cucTemi ocBitu [93,
c. 326].

OmpailfoBaHHsi HAyKOBOi JITEpaTypH CBIAYMATH MPO TOCWICHHS YBaru
HAyKOBI[IB J0 JOCHIJDKEHHS TEHJEHIIN 1 crneuudikyd oprasizaiii CHUCTEMHU
YOPABJIIHHS 3aKJIaJ0OM OCBITU Yy MpOIIeCi 3MiH. 3a CJIOBHUKOM YKPaiHChKOi MOBHU
3MIHU TPAKTYIOTBCS, SIK: IIEPEXiJI, IEPETBOPEHHS YOTOCh Y IIOCH SIKICHO iHIe» [35,
c. 373].

[ToHATTS 3MiHU y TEOPIT MEHEIPKMEHTY MAIOTh P13HI MOSCHEHHS, 30KpeMa, SIK:
«3arajbHU rmepexia 4oroch ado (as3u B iHIIMI cTany [287]; «mo3uii JoquHu Ta i
CIPUUHSATTS pO3YMIHHS, TyMKH OCOOMCTOCTI JIJIsI OJANIBIIIOT0 HaIaHHS OY/Ib-IKOMY
SIBHIILy HOBOT'O 3HaueHHs [218]; po3BUTOK BiJ TOTOYHOIO 10 OaxkaHOro crany [254;
255]; HeckiHueHHHWI Tporec, mepeOymoBa Ta amantailii [246]; «pyx 10 Merw,
i71eaTi30BaHOro CTaHy ab0 ObaueHHs TOro, 1110 MOBUHHO OyTH» [303]; «pyX Bim oHi€eq
Toukw J10 iHmoi» [108, c. 174]; «BnpoBaKeHHS HOBUX METOIIB 1 TEXHOJIOT1i» [154,
C. 28]; «HOBOBBEICHHSI, SIKI CIIPUYMHSIOTH 3MiHY IUJIeH opranizamii» [178, c. 42].
OTxe, y 3’sCyBaHHI CYTHOCTI TMOHATTS «3MiH» aBTOPU CIHPAIOTHCS HA Taki
KOHIIENITYyaJIbHI CJIOBa: Jisi, MPOLIEC, PyX, HOBOBBeJEHHs, mepexina. ToOro, 1ie
MOHSTTS 11I€ HE 3HAMIIIO OJJHO3HAYHOI TyMKH CE€pE TOCIITHUKIB.

3 HaIIo1 TOYKH 30pY, 3MiHU — 1€ HOB1 €Talu y IPOTrPECUBHOMY PO3BUTKY a00
perpecii, sIKI 3MIHIOIOTh CTPYKTYpPY 1 3MICT NEBHOTO 00’€KTa YIpaBIiHHS, WLIO
3arajoM BIJOOpa)aeThCsl HA 3arallbHUX SKOCTSX IEBHOTO CTaHy abo mporiiecy
byHKIIOHYBaHHS 00’€kTa. PO3riistHeMO OKpeMi Mapu MOHSATh Y A1aIeKTUYHOMY
3B’SI3KY, SIKI OMHUCYIOThCS 3 TO3UIIil (Ppiocodii Ta COIIaJIbHOTO MEHEKMEHTY Y

TEOpIAX YIPaBIIHHSI 3MIHAMH.
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3minu i pozeumok. 3MIHM y 3aKiajax OCBITH BiIOYBAaIOThCA IIMOIHS.
M. ®OynnaH TpakTye ocimui 3MiHU, K CEPil0 «IUHAMIYHUX, JIHIHHUX, CKIIaJIHUX
(dbeHOMEHIB, SKI HAaKJIagaloThesd oauH Ha ogHoro» [200, c.8-49]. Bouu
MPOTUCTABIAETHCA CTAOUTFHOCTI 1 TOCTIAOBHOCTI Ta PO3TISAAIOTHCS, K i ado
Mou(diKallis, 10 BHOCUTh KOPEKTUBU Y MaOyTHINA pO3BUTOK TO/1H, B3aJEKHOCTI
BiJl X mpupoau abo moxokeHHs [231]. HaykoBIi iHKOJIHM IMiIMIHSAIOTH TOHSTTS
3MiHa «mparcgopmayicion [6].

Posyminns nmediuiii «3minu» B opraHizaiisix 0a3yeTbcs Ha KIIOYOBHUX
MOJIOKEHHSIX TPO T€, II0: 3MiHU — 1€ NPUPOJAHIN (PeHOMEH, IO BiIOYBAIOTHCA
Oe3nepepBHO 3 METOIO PO3BUTKY Oprasizailii, eeKTUBHICTb SKOi 3aJEXKHUTh BiJl
MIBUAKOI ajganTarii a0 AuHaMiuyHoro cepemosuia [129, . 62]. To6To 3miHM €
OJIHMM 3 OCHOBHMX MEXaHI3MIB PO3BUTKY OpraHizaiii Ha yciX ii piBHSIX 1 3aBXIU
CYNPOBOJIKYIOThCSI CIIOYATKY CUTYAIlI€I0 HEBU3HAUYEHOCTI.

PosrnsHemMo BiIMIHHICTh TOHSTH 3MiHa 1 po3sumok. JloMiHye aymKa, 1110
cepell MenaroriB 3aKjiajiB OCBITU OyJb-SKi 3MIHM CIPUHAMAIOTHCS SK PO3BUTOK.
VYuurenb, BAKOPUCTOBYIOUH CBIM MalilCTEpHUM JOCBIJ, MTOCTIMHO 3MIHIOE €JIEMECHTH
METOJMKH HaBYaHHS, 30KpeMa: OIOPHI KOHCIEKTH, METOIWUYHY JITepatypy,
nudepeHIIiHUNA BUKJIA] MaTepialy, MYyJIbTUMEJIHE 3a0e3leUeHHs Ha YpOKax.
be3cyMHIBHO, HOBOBBEJICHHS MAIOTh BIUIMB Ha SAKICTh OCBITH: JIITH PO3BUBAIOTh CBOI
KOMIIETEHII1i, METOJM HABUYaHHS CTAIOTh IIKABUMH 1 JOCTYIMHUMHM JJISI YYHIB. Y
TaKOMY 3aKJIaj[i OCBITHM HOBOBBEJEHHS 0€33arepeyHo iCHYIOTh, ajieé PO3BUTOK — Hi.
Y 1ockoHaICHHSI TPEAMETHO-YPOUYHOI CHCTEMH HaBYaHHS, IHTETpallis JUTaKTHIHNX
OJIMHUIIb HABYAHHS 3a0€3Ieuy€e HOTro PO3BUTOK. TOMY PO3BUTOK XapaKTEPHU3y€EThCS
HE KUTbKICHUMH 3MIHAMH, & IKICHUMH, 110 3MIHIOIOTh CUCTEMY OCBITHBOTO MPOIIECY.

Pozsumox — 11e «1poiiec yHacliJIOK SIKOTO BiJOYBa€ThCS 3MiHA SIKOCT1 YOTO-
HeOy1b, IepeXiJl BiJl OJHOTO SKICHOTO CTaHy N0 iHIIOTO, Bumoro» [35, €. 1043]. V
KO)KHOMY PO3BUTKY BKJIIOYEHI 3MiHH, SIK CHCTEMHI TakK 1 JIOKaibHI. [loHATTS
«PO3BUTOK» Mae€ riaumooke (iocodchke MATPYHTI — «HE3BOPOTHA, CIPSIMOBAHA,

3aKOHOMipHA 3MiHa MaTepiaJbHUX Ta i7IeaTbHUX 00’ €KTIB; OJIUH 13 3arajbHUX BHIIB

3B’s13Ky» [198, c. 555].
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O. Mapwma3za Bu3HAYaE, M0 PO36UMOK PO3TIISIIAETHCS K HACIITOK HasSBHOCTI
SAKICHUX 3MIH y CHCTeMax YMIpaBJIiHHA Yy 3aKjajax OCBITH; IPHUPOJHI OpraHiuHi
3MiHH, 1[0 BHUIUIMBAIOTh 13 BHYTPIIIHBOI JIOTIKM CHCTEMH YIIPaBJIIHHS;
IJIECTIPSIMOBAHHIA TIpOIieC, KUK Tiepedadae Ha BUXOMI MO3WTHBHI 3MmiHU [120,
c. 17-18].

JlociIKy04H TEOpito aIanTUBHOTO yIpaBuiHHs, ['. €1pHUKOBA, CTBEPIKYE,
IO: PO36UMOK — 1€ TPOIIeC STKICHUX 3MIH CUCTEMH B IPOCTOPI 1 4aci» Ha OCHOBI
BUpIILIEHHS cyrnepeyHocTei [76, c. 89,90]. 3Minu Ta ehekTUBHE yIpaBIiHHI HUMH
CHpUs€ MPUPOTHFOMY TIPOTPECY Ta MOJANBIIOTO PO3BUTKY OpTaHi3arlii.

be3zanepeunum (dakToM € Te, IO TMEBHI BUJIM 3MiH, SK 3a3HAYAIOTh
Bimun3HsHI HaykoBIll B. Kpmxkko ta O. bonHap, BuMararoTb MUTTEBUX PEakiliid, a
1HIII — 3yMOBITIOIOTH 3aKJIa/l OCBITH 3MIHUTH IIJIi, SIKUX BiH IparHe qocaruytu [ 196,
C. 224]. JlocsarHeHHs Iiiied, ski O y3roJKyBajucs 13 3allUTaMH CYCIIIbCTBA,
BUMara€ BHECEHHS KOPEKTHB y METOAMKY iX peasisaiii, 0 TaKoX BIUIMBAE HA
PO3BUTOK 3aKJIaay OCBITH.

B 0CHOBI 3MiH JISKUTH KOHIIETIIISI 3aTUIAHOBAHUX YJIOCKOHAJICHB. Y PO3BUTKY
BIIOYBAIOTHCSl KIJIBKICHI OpraHi3aliiiHi 3MIHH, fKI CHOPUYMHSAIOTH BUHHUKHEHHS
HOBUX SIKOCTEH, 10 (POPMYIOTHCS B TPOIIECT PO3BUTKY 1 MOCTYNOBE 3HUKHEHHS
crapux [144,c. 787]. ToOTo, SKIIO 3MIHH € IMOCTYNaJbHUMH 1 TUTAHOBUMH Ta
nependadaroTh TO3UTHBHHUMA pPE3yJbTaT, TO OJHO3HAYHO BOHU MPHUBEAYTH [0
PO3BUTKY 1 CUTYallisl HEBU3HAUYEHOCT1 3HUKHE.

Po3BuTOK oOpranizaiii 3aJ€XUTh BIJl HIBUJAKOCTI 1 BHOOPY METOJMKHU
pearyBaHHs Ha 3MIHM Y colialbHOMY cepenoBuii. OpraHizaimisi MOBHHHA
BJIOCKOHAJTIOBATH CBOIO JISTBHICTH TUISXOM BIPOBAKEHHS 3MiH; BPaxOBYBaTu
pU3UKH, TTepen0dadaTH HEraTUBHI TaK 1 MO3UTHBHI Haciaku [32, C. 24].

OpHO3HAYHO, IO KEpPIBHUK MYCHUTh MaTH TaJaHT TNepeadadeHHs Ta
KOMIIETEHTHICTh WIOJI0 CTPATEriyHOTO IUIAHYBAaHHS Ta MPOrHO3YBaHHS, 1100
3a0€3MeunTH AKICTh OCBITH 1 30epertu ctiviki mo3uiii 33CO Ha pUHKY OCBITHIX
nocnyr. OTxe, 3 Gi10codChKOi TOUKU 30pY, MOHATTSA 3MIHU 1 PO36UMOK MAaIOTh

TICHUH 1HTErpOBaHUM 3B’ A30K. BiAMOBIIHO 10 3aKOHY MEepexoay KUIbKICHUX 3MiH Y
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SKICHI, PO3BUTOK 31HCHIOETHCS NIISIXOM HAKOMUYCHHS KUTBKICHUX 3MiH B 00’ €KTI,
10 TIPU3BOJIMTH JI0 BUXOY 32 MEXKI MIPH 1 CTPUOKOIIOAIOHOTO MEPEeXoay A0 HOBOT
saxocTi. [Ipu nmopymieHH1 Mipu KiIbKICHI 3MIHH CIIPUYUHSIIOTH SIKICHE TTIEPETBOPEHHS.
TakuM 4YMHOM, PO3BUTOK BHUCTYIIA€ K €IHICTh ABOX CTafiil — Oe3mepepBHOCTI U
cTpuoOKa. be3nepepBHICTh Y PO3BUTKY — CTaJlisl TOBUIbHUX KIJIbKICHUX HAKOTTUYEHB
3MiH, BOHa HE 3a4ilae SKOCTI 1 BUCTYIAE SIK MPOIEC 30UIbIICHHS a00 3MEHILECHHS
ICHYIOUOTO.

Ctpubok — crajisi JOKOPIHHUX SKICHUX 3MIH Cy0’€KTa, MOMEHT a0o Mepioj
NEPETBOPEHHS CTapoi SIKOCTI y HOBY. BuauisfioTh Taki BUAM CTpHUOKIB: 3a
MacmTaboM SIKICHUX 3MIH: BHYTPIIIHbOCUCTEMHI (YacTKOBI) 1 MIDKCHCTEMHI
(IoKOpiHH1); 3a COPSIMOBAHICTIO 3MiH: MPOTPECUBHI (III0 BEAYTh 1O BUHUKHEHHS
O1JIBIII BUCOKOI SIKOCTI) 1 perpecuBHi (110 BEAYTh 10 3HMKEHHS PIBHS CTPYKTYPHOI
oprasizaiiii 00’€kTa); 3a XapakTepoM 00yMOBJICHUX CYNIEPEUHOCTEM: CIIOHTaHHI (3a
BHYTpIIIHIMU MPOTUPIYYSIMU) Ta 1HAYKOBaHI (BHACIIJOK BIUIMBY 30BHIIIHIX
daxropis) [75, ¢. 77].

3miny y po3eumky TPAKTYeEMO SIK MEXaH13M CIIOHYKaHHS, IK HEOOX1/IHY YMOBY
1 IK CKJIaJIOBY CaMOT'0 IIPOLIECY YHPABIIHHS. 3 TOUYKHU 30y JOTIKH, SIK HAYKH, Oy b~
sKa 3MIHA BUKJIMKA€E €JIEMEHTH PO3BUTKY B 00’€KTi uu cy0’ekti. OgHak, Macmrad
PO3BUTKY 3aJICKUTh BiJ] CHJIM MO3WTHUBHOI 3MiHH, MOJIOJaHHI HEBU3HAYEHOCTI Ta
PIBHS ajanTalli negaroris 4o poOOTH B yMOBax 3MiH. BogHouac, Hemae Mex IS
KUTBKOCTI 3MIH 1 HEeMae oOMeXeHb JIsl po3BUTKY. He BCi 3MiHM € aKTyaJIbHUMU B
OCBITHBOMY MPOIEC], TUIbKU €(EKTHUBHI, B3a€EMOY3TO/KEHI MIXK yciMa Cy0’ €KTamu,
eTUYHO C(HOPMOBaHIi, MOCTYIMOBI, 3 BPaxXyBaHHAM IMOTPeO yCiX y4YacHHKIB, 1100
CTUMYJIIOBATH PO3BUTOK SIKOCTI OCBITHBOTO mporiecy. OTke, caMme YIpaBIiHHS
3MiHAMU TIOMarae CHpsIMyBaTH Ha PO3BUTOK 3aKJaJ OCBITH Ta MNpoQeciiHui
PO3BUTOK TEIarOT1B.

IIpoyec i esomoyisn. Koxna cucrema abo CTpyKTypa, BUI, TOAIS, Oyab-sKe
SBHIIE HE MOXE ICHyBaTu 1mo3a mpouecoM. [lis, po3BUTOK, T€HE3UC, €BOIIOII,

Jerpajaris, 3MiHH, POTPEC, perpec 0a3yr0ThCs Ha TIOHATTI «ITPOIIEC).
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IIpoyec TOXOIUTH Bijl TATUHCHKOTO CJIOBA Processus — «Pyx, 3a CIOBHUKOM
TAYMayuThCAd SK TIOCHIJIOBHA 3MiHa CTaHIB a0o0 SBHUII, IO BiJOYyBa€ThCs 3a
3aKOHOMIPHHUM IMOPSIKOM; CYKYIHICTIO IMMOCIIIOBHUX i, 3aC001B CIIPSIMOBAHUX Ha
JOCSATHEHHS MIEBHOTO Haciaky» [35, ¢. 997].

3 TOUKH 30py COIIaIbHUX aCeKTIB, IPOLIEC € SBUILEM, IKOMY BJIACTHBI ME€BHI
O3HAaKH, MOJIii, peaKilii, IepeTBOPEHHS, 110 3YMOBJICHI 3MiHAMH B HABKOJHUITHLOMY
CEPENOBUIIIl Ta XapaKTEPU3YIOThCS IEBHOIO IHMKIIYHICTIO, IMOCTIAOBHICTIO Ta
PO3BUTKOM. 3pO3yMijIo, IO COIlIaJIbHI MPOIeCH — I TIEpMaHEHTHa, cTajla 3MiHa
CTaHIB MAISUIBHOCTI Ta WOr0 NEPBUHHUX CHUCTEM, SIKI MOKHAa OTOTOKHIOBATU 3
YaCOBHUM PYXOM, 3 JIIaJIEKTUYHUM MOETHAHHIM 3MIHH 1 CTAJIOCT1, IEPMAaHEHTHOCTI 1
MIBUIKOIIMHHOCTI, JIIHIMHOCTI 1 IIUKJITYHOCTI.

’Konna corianbHa cucTeMa, TUM Tadye JISUIbHICTh 3aKJIady OCBITH HE MOXKE
ICHyBaTH 1032 MPOLIECOM, KU MPU3BOAUTH 0 MEBHUX 3MiH. HalBakKIuBiIIONO
O3HAKOI0 COLllaJIbHUX MPOILIECIB € 3B 30K 13 Cy0’€KTaMu, IO iX 3A1MCHIOITH. B
OCBITI BUKOPUCTOBYIOTb MIOHATTS «IPOIIEC HABYAHHS», «OCBITHIHM MTPOLIECY, «IIPOIEC
BUKJIAJIAHHSD, IIPOIIEC YIIPABIIHHSD TOIIO.

B. BoHnmap TpakTye TOHATTA npoyec HABYAHHA SIK IUIECIIPIMOBAHY,
MOCJIIIOBHO OPraHi30BaHy B3a€MO/II BUUTEINS 1 YUHIB, OMOCEPEIKOBAHY 3MICTOM
JUSTIBHOCTI, B XO/1 SIKO1 pO3B’SI3yIOThCSI 3aBJAHHS OCBITH, BUXOBAaHHS 1 3araJIbHOTO
PO3BUTKY [ITEH; JOLIIBHO OpraHi30BaHMWM, MIAHOMIPHO 3[1MCHIOBAHUN MPOILIEC
OBOJIO/IIHHS 3HAHHSMH, YMIHHSMU 1 HaBUYKAMH IIiJ KEPIBHUIITBOM CIIEIIAIEHO
niaroToBiaeHux (axipiipy. OCoOOJIMBOCTI peasizalliio MpoIecy HaBYaHHS 3ajIekKaTh
BiJ] TOCTABJICHOI METH 1 B3a€EMOCTOCYHKIB MiJK BUMTEJIEM Ta yuHeM. [29, c. 745].

CyyacHi TEOPETHKH CXWJIbHI PO3TJISIIATH MPOIEC BUXOBAHHS 1 HAaBYAHHS B
€THOCTI, SIK OJTHE I11JIe, 1[0 BKJII0YaE B cebe crerudiky 000X eIeMEHTIB, 3 M3HAHHIM
ix cyTHOCTI, (pyHKUIH, opraHizamii, 3MicTy, MeToaiB 1 ¢opm [106]. Bynp-ska
KepoBaHa cucTeMa JJid JIOCATHEHHS CBO€i KIHIIEBOI METH € 00 €KTOM
YOPABIIHCHKOTO TPOLECY, M0 MICTUTh TakKl €JIEeMEeHTH fK: IUIaHyBaHHS,

Oprasizailiro, KOperyBaHHs, aanTaIlito Ta KOHTPOJIb.
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VY mporueci SIK 1HAUBIAYaTbHOTO PO3BUTKY OKPEMHUX EJIEMEHTIB, TaK M
ICTOPUYHOTO PO3BUTKY LITICHUX CUCTEM Ta CTPYKTYp 3I1HCHIOETbCA esotroyis. e
TE€pPMiH MOXOJUTH BiJ JATUHCHKOTO CJIOBa evolutio — pO3BUTOK Ta 03HAYAE MPOILIEC
HEOOOPOTHHUX 3MiH, OyZOBM Ta (YHKIIH CHUCTEMH MPOTATOM ii ICTOPUYHOTO
PO3BUTKY. ApamnTaiisi 0 yMOB HaBKOJUIIHBOTO CEPEOBUIIE — II€ HACHIiJIOK
CBOJIIOLIIMHUX (MTpUpoaHKX ) 3MiH [198, c. 185].

EBomroriiina rimotesa JI. Ban Banena ['onka YepBonoi KoposieBu mpumyckae,
0 CKJIaJHA CHUCTEMa MOTpeOy€e€ MOCTIMHOTO PO3BUTKY [JIsi MIATPUMKH CBOTO
ICHYBaHHS B yMOBax CBOJIIOIII 1HIIMX CUCTEM, 3 SKHMMH BOHa ciiBmpaioe [11,
c. 356]. Ha mymKy BY€HOro, MPUHIUI KOEBOJIIOIII CUCTEMH € OLIbII BayKIHBHM
JpaliBepOM €BOJIIOITIT, HIXK OYy/1b-5IK1 3MIHHM 30BHIIIHHOTO CEPEAOBHIIIA.

3 ¢dinocodchKOi TOUKH 30pY, €8ooyis — 1€ HE3BOPOTHIM MpoIlec. SKUl Mae
MICIIE Y JKMBIM 1 HEXXUBINA MPUPOJI1, @ TAKOXK 1 B COIIaIbHUX cucTeMax. Hacmigkom
€BOJTIONIT € qudepeHitialis, yCKJIaHeHHS 117101 CUCTEMU, OpraHizallli abo HaBIaKH,
70 TIOHWXEeHHS 11 piBHs. BimmoimHo mo esomomiitHoi Teopii K. Jlamapka, mix
BIUTUBOM PI3HMX (DAKTOpIB JOBKIUISA BCl KUBI OpPraHi3Mu HaO0yBalOTh KOPHUCHUX
IPUCTOCYBaHb, 3MIHIOIOTh CBOIO OyAOBY, QPYHKIIi, MepCOHANBHUI PO3BUTOK. L[f0
010JIOTIYHY TEOpII0 MO’KHA aJanTyBaTH JO E€BOJIOIII COIaJIbHUX MPOIIECIB.
Opranizaiiiiina eBoJtoLisl — 1€ IBO€AUHUM nporiec. OJMH TUI €BOJIOIIMHUX 3MIH
B1JI0YBA€ETHCS M1 I1€10 BHYTPIIIHIX CHJI, IHIIUN — B pe3yJIbTaTi IPUCTOCYBaHHS 10
cepenosmuia [198, c. 182].

OT1xe, eBoIOLIS € MpoliecoM (HOPMYBaHHS ajanTarlii OyIb-sIKOi opraHizarii
710 cepeioBuIIa. BIKUTH 32 yMOB IIBUAKUX 3MiH MOXYTb JIUIIE T1 OpraHi3allii, siKi
MPUCTOCOBYIOTHCS 0 HEUX. Ditocopu MPUTPUMYIOTHCS AYMKH, 11O €BOJIOIIITHI
3MIHM 4acTO MaloTh HEPOpPMaJbHUN XapaKTep, HE 3aliexaTh BiJl OakaHb Ta ILJIeH
YOPaBIiHIA 1 TOMy afanTaliiHUNA Tpolec — e (PyHIaMEHTalbHA BIIACTUBICTH
edekTUBHOI opraHizailii. Biarak, yrnpaBiiHHS TE€X Ma€ 3MiHIOBAaTU CBOIO OYJIOBY,
GbyHKILIT, TPAaEKTOPII0 PO3BUTKY MEHEIKEpa, TOMY MOXKHa CTBEPIKYBaTH, IO

ynpasininasa 33CO Mae oprasizaiiiiHo-eBOMIOLIMHAN XapaKTep.
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[legaroriyauii KOJIEKTUB € JIBUTYHOM 3MiH. Uepe3 3amuTH yCiX CyO’€KTiB
OCBITHBOTO TIPOLIECY, PO3B’SI3aHHS CYNEPEYHOCTeM Yy JOCSTHEHHI METH,
HOBOBBEJICHHS Ta 1HHOBAIIIT 3MIHU MPUBOASTH J0 MEBHOI €BOJIIOIII1, SIKY HE 3aBXKIU
MO’KHa OJTHO3HA4YHO iMeHTH(}iIKyBaTH. Lli eBomomiliHI 3MIHM MOYKHA TMPOCTEXKHUTH,
SKIIO MOPIBHATU PE3yJbTaTH TISIBHOCTI 3aKjaay JIeCATU-TI ATHAAISATH POKiB. Sk
MpaBUJI0, HAMOLTBIIIE BUIUMIMHU € OpTaHi3alliiifi 3Mian. Hanmpukiana, 3MiHa cTaTycy
3aKJiaqy, 3MiHA KEpIBHUKIB, BIACHHKIB; 3MiHa YMOB Ta pexumy mpaii. Bce 1e
B1IOOpaka€eThCS HA SIKOCTI OCBITHBOTO ITPOIIECY.

CoulanbHl CUCTEMHU B IPOLECI €BOMIONIT aJaNTyIOThCS Ta BUAO3MIHIOIOTHCS
MiJl BILTMBOM 3MiH. BiloMO, 110 aHTHIOTOM E€BOJIIOIT € PEBOJIIONIA, ¥ X0l SKOi
PYMHYETBCSI TIOCTYNOBUM PO3BUTOK, 3MIHIOETBCS HalpsM 1 yCl MEXaHI3MH
ynpasiiHHs. [ came TyT npariroe cuaepreTuka. Amxe 0y ab-sKa peBOIIOLI BUKIIUKAE
xaoc. Hanpukiaz, 3akputts 33CO 3yMOBIIIO€ M0SIBY HE33JOBOJIEHHS, OIIp Oaratbox
cy0’ekTiB. Skmio OyAe BAAIO 3HAWIEHO IHCTPYMEHT YNPAaBIIHCHKOTO BIUIUBY, TO
PEBONIIOIIIMHUN TIPOLIEC TEPETBOPUTHCS B €BONOININHUN. Hanpuxman, mkory
MIPUETHAIINA 10 OIIOPHOL.

3a cioBamu JI. O3a10BCBKO1, egontoyisi — ySIBJICHHS NPO CTUXI1IHI, TpUBa,
KUIBKICHI 3MIHM Y TIEBHOMY CTaHi 0y/Ib-SIKOT CHCTEMH, a Pego.itoyis — YSABICHHS TIPO
KapJIMHAJIbHI, SKICHI 3MIHM B CTaHI CHUCTEMH, SIKI MEPEPUBAIOTH E€BOIIOLINHUMN
nepios ii po3BUTKY 1 MEPEBOJATH CUCTEMY Ha SKICHO 1HIIMM CTyMiHb. Y Teopii
JIAJIEKTUKN TIOHATTS «EBOJIOIIS» Ta «PEBOJIOIIS» PO3KPUBAIOTH 3MICT 3aKOHY
nepexoy KUIbKICHUX 3MiH B SIKICHI 3a JIOTIOMOTOI0 CTpUOKa. AJie SKIIO MOHSATTS
«EBOJIOLIS 3HAWIUIO HaWOIbIY BiioOpakeHa y O10JOTIYHHMX TEOPISIX PO3BUTKY,
TO TIOHATTS «PEBOJIIOLISH HAWYacTIlle 3aCTOCOBYETHCS [UISI XapaKTEPUCTUKU
IPOIIECIB CYCIJILHOTO PO3BUTKY Ta HayKoBoro mizHaHHs [198, ¢. 183].

SIKIiCTh OCBITH Ta OPCTKAa KOHKYPEHIII Ha PUHKY OCBITHIX MOCIYT TICHO
MOB’sI3aHa 3 PO3BUTKOM EBOJIOLIMHUX TMPOIIECIB, 3YMOBJIEHUX MOCTIHHUMU
3smiHaMmu. OTXKe, MOCTIHI 3MiHU — II€ aTpUOyT PO3BUTKY OCBITHBOI'O IPOIIECY, B
SAKOMY 3aKiafeHl Taki (HUTocOPChKi KOHIENTH, SK MIHIWBICTh, HEBU3HAYCHICTD,

CIaJIKOBICTh, PO3BUTOK, CTAIICTh.
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3minu  ma iHmosayii. B Mipy PpO3BHTKY CYCHIJIBHOTO CEpeIOBHUIIA
3aKOHOMIPDHO B CHCTEMY IIPOHHMKAaIOTh HOBOBBEJICHHS Ta I1HHOBAIllil, SKI
CYIpPOBOJKYIOTBCSL HE3BOPOTHIM mpoliecoM 3MiH. JlkepeinoMm 1HHOBaIiM €
IiJICHANPaBJICHUI MOITYK HOBUX 1/1€i, IHTCPYMEHTIB 3 METOIO MOJI0JIAHHS KPU30BHX
CUTYyalliil B yMOBaX HEBU3HAUYEHOCTI.

[HHOBaIIT B COIialbHOMY acHeKTi PO3MISIAIOThCS, SK «(HEHOMEH, IO
MPU3BOJIUTH /IO OHOBJICHHSI Ta MOKPAIIEHHIO AKOCTI MPOIIECY, CUCTEMH a00 OKPEeMHX
il CKJIaJJOBUX Ha OCHOB1 BTUJICHHS PUHIIUIIOBO HOBUX KOHIIETITYaTIbHUX IMIIX0/IaX»,
HAyKOBHUX 3aca/iax 1 TEXHOJIOT1SX BIAIOBIIHO 10 MOTPEO CyCHIIbCTBA, raly3i OCBITH,
un cepu AisuibHOCTI [122, €. 248].

Hoeossedennss sik PO3BUTOK JOLUIBHO CHIBBIAIHOCUTH 3 3MIHOO, IIIO
yocoOntoe HOBU3HY. HoOBHU3Ha BHUCTymae CyYTHICHUM SIpOM  IHHOBAIIii.
O. MapuHOBCbKa pO3IJISIIa€ TOHITTS «IHHOBALIsH HE TUIBKH SK HOBY 17I€10, ajie i
JK 1 peai3alfiio ii y CyCHuIbHUX cepax KUTTSA, a 3MICTOBHO HailaJeKBAaTHIIIUM
CUHOHIMOM € «HOBOBBEJICHH:». ABTOP yBa)kae, IO MPOIEC IHHOBAIIIM MOKPOKOBO
BTUTIOETHCS KPi3b MPU3MY CEMH KOMITOHEHTIB: 1HIIialis (MOIIyK 1 0OTpyHTYBaHHS
171€1), MapKeTUHT (TIOMUT Ha 1HHOBAIIII0), BUITYCK (po3po0Ka IJIaHy BIPOBAIKEHHS
IHHOBaIlii), peamizaiis (BIPOBAPKCHHS Ta ajamnTarlis 1HHOBAIliil), OIlIHKa
e(heKTUBHOCTI (pe3yJbTaT 1HHOBAIM), nUPy3isd (PO3MOBCIOKEHHS 1HHOBAIlIN B
HOBUX yMoBax). To0To, mporec peanizallii iHHOBaIld Ma€e €BOJTIOLIMHUN XapaKTep
Ta CIPHSiE TIOKPAIIEHHIO MIKPOKJIIMATy B OCBITHROMY CEpeIOBHII, (HOPMY€E BUIIIAN
piBEHb KYJIBTYpH MOBEIIHKA MK yCiMa yYaCHHKaMH OCBITHBOTO mporecy [118, c.
51, 52, 64].

[HHOBaIIII0 B OCBITHIN ramy3i B. Bacumenps posrisigae, sk oCHOBHY (opmy
PO3BUTKY, a yIIPaBJIiHHS MPOIECCOM 1HHOBAIII1, 1110 BKJIFOYA€ CTBOPEHHSI YMOB JIJISI
il BimrBopeHHs [33]. Bimrak, MOXeMO CTBEpKYBaTH, IO IHHOBAIlil CIPHUSIOTH
PO3BUTKY SIKOCTI HaJlaHHS OCBITHIX IMOCIYT Ta SKOCTI (DYHKIIOHYBaHHS 3aKJIaay
OCBITH B IILJIOMY.

Bitunsnsnuii HaykoBeub O. JlyOaceHIOK, CTBEpIKye, IO I1HHOBAIl €

BaKOHOMipHI/IM ABHUIICM, I[I/IHaMi‘IHI/IM 3da XadpaKTCpoOM 1 PO3BUBAJIBHUM 34
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pesyabTatamu [85]. ToOTO akTUBHE BITPOBAKEHHS IHHOBAIIIN JTA€ 3MOTY BUPIIIUTH
KOH(IIKT MK TPAJUIIMHOIO Ta SIKICHO HOBOIO CUCTEMOIO OCBITH. 3 OJHOTO OOKY,
PYHHYIOTBCSL CTapl MPUHIUMIIA Ta I[IHHOCTI, a 3 1HIIOTO — ICHYE YCB1JIOMJICHHSI
HEOOX1THOCTI 3MiH.

Ilin neoacociunoro inHoBayicto PO3yMIIOTh SKICHY 3MIHY II€IaroriyHoi
CHUCTEMH, CIPSMOBAaHY Ha BIOCKOHAJICHHS ICHYIOUOI IENaroriyHoi MPaKTHUKH,
IIpoIeC OCBOEHHS HOBAITIH, Jie HoBarlis — 1ie 3acio [205, ¢. 57].

B. MacnoB Ta iH. CTBEp/KYIOTh, IO Yy TMEpIOA PO3BUTKY I1HHOBAIIITHOL
YOPABIIHCHKOT AISIBHOCTI JJISi MEHEDKEPIB 3aKJIaqy OCBITH HAWCKIAJHIIIAM €
MpolleC OIMaHyBaHHA CHCTEMHOTO 1 CHCTEMHO-()YHKIIIOHAJBLHOTO TIIXO0Ay B
YIPAaBIiHHI, 0 BUXOJATH 33 MEXKI CTAIOr0 Pi10cOCHKOr0 MUCICHHS: CTBOPEHHS
HOBUX MPOOJIEM Ta MOIIYK NUISXIB X BUPILICHHS, [IUIECTIPSIMOBAaHE HAMPABICHHS B
MPAKTUKY TEBHOTO HOBOBBEJCHHS, 3aBISKHU SIKOMY BiIOyBalOThCS SIKICHI 3MIHU;
nepeocMUCIIeHH podi 1 mo3ulii aaminicTpauii 33CO y BHYTPILLIHBOMY YIIpaBIiHHI;
3MIiHHU TICUXOJIOTTYHUX CTEPEOTHUIIIB Ta CTHIIIO YIIPaBIIHHS KepiBHUKa [122, C. 51].

EdextuBHl 1 1i€Bi mporpamu 3MiH B OCBITHIA Taiy3i, SIK MpaBUIIO
JIOBFOCTPOKOBI, MalOTh TIEBHY MICIIO 1 4iTKe 3aBaaHHs. [locmimHe BIpoBaIKeHHs
MearoriyHuX 1HHOBAIlIK B ocBiTHIN mporiec 33CO 1HKOIU MPU3BOAUTH A0 BIAMOBHU
BIJl HUX, HE CIIpUsi€ afanTailii Ta npopeciiHoMy pO3BUTKYIIEAAroriB.

BaxnuBuMu JUisi pO3yMiHHSL MPOLECY YOPABIIHHS 3MIHAMHU € BHBYEHHS
KJacudiKaliiHX acneKTiB 3MiH. OCKIJIbKH caMe BOHH J03BOJISIOTH MEHEKEepaM
OCBITH HE TUIbKH 1IeHTU(IKYBATH 3MiHH, aje i nependayaTd MEXaHi3MH OMOpY Ta
3aCTOCOBYBATH BIJIMOBIHI METOIM YIIPABIIHHS.

SIKIO  po3rasAaTH  TEHE3UC  YNpaeniHHA 3MIHaMU Y  3apyOlKHOMY
MEHEIPKMEHTI, TO MO>KHa MOOaYUTH, 110 OJIHI 3 MEPIINX aBTOPIB, XTO JIOCIIKYBaB
knacudikaniiai xapakrepuctuku 3miH, Oymu JI. Koyu Tta [[x. ®penu. Bouu
BUIUIMIN TpU THUIM 3MIiH: nianosi, Oesnepepsui ma nepexioni [236]. Bapro
BII3HAYUTH, M0 Kiacudikaiili Ha3BaHUX 3apyODKHMX aBTOPIB PIZHUIMCS 1
KUTBKICHO, 1 siKicHO. OHaK, Maii>ke BCl 3BEPHYJIM yBary Ha Takuil BHJI 3MiH, SIK

eBOIIOYILHI 1 PeBONIOYILIHI.
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Pi3HOBEKTOPHICTH MOTJISAAIB Ha BUAM 3MIH B YIPaBJIIHHI MIATBEPIKY€E TOH
dakT, mo 1ed 00 ’€KT MOCHIIHKEHHS HE YITKO 1ACHTU(DIKYETbCS 1 TOMY BCI
kiacudikaiii MaroTh Cy0’€KTUBHHM XapakTep, TOOTO BIIOOpaKarOTh YHIKAJIBHICTD
TIOTJISAIIB KOYKHOTO AOoCHiqHuKa 30kpema. Jlociimkenns J[. MeliepcoH Bka3zyoTh Ha
Te, 1[0 B OpraHizallisix iCHy€e JBa THIHU 3MiH: HacaJ)KeH1 KEPIBHUIITBOM Ta Ti, SKI
BUHUKAIOTh B TPOIEC] €BOMIOIINHOIO po3BUTKY. llepmmii Tum 3MiH, 3a3BHYai,
BiIOYBAETHCSI CTUXIAHO 1 Ma€ HaB’ s31MBI O3HAKW. EBOMIONINHI 3MIHM HAaBITaKH,
3MIIHCHIOIOTHCSI TTOCTYIIOBO, IJIABHO, «3HU3Y» 1 CHPUSIIOTH PO3BUTKY OpraHizarlii
Oyab-sikoro tumty [278, ¢. 75].

Bynb-siki 3MiHM JU1s1 pO3YMIHHS iX CYTHOCTI 1 €EKTUBHOTO YIIPaBIiHHS HUMH,
noTpiOHO CTpyKTypyBaTH 1 KkiacudikyBaTtu. Sk OyJno 3a3HAuYE€HO BHIIIE,
HaWMOMyJISIPHIIION KiIacu(iKaIiero € MOALT 3MIH Ha PEBOJIOLINHI 1 €BOJIOLIIHI,
TOMY 1110 TPUPOIOBIIMOBITHOIO XapaKTEPUCTUKOIO 3MiH € iX JuHaMiKa. BITMIHHICTD
MPOSIBIISIETHCS JIMILE B TOsICHEHH] 1ux BUA1B. Hanpuknan, JI. I'peiinep eBosoIiiiH1
3MiHM 0a4yuTh, SIK Taki, IO CIPSMOBaHI Ha TPUBAJIC 3POCTaHHS 1 31HCHIOIOTHCS
METO/IOM KOPEKTHB MOTOYHOI CUTYyallll B OpraHi3ailii /Jyisi 3a0e31meYeHHs PO3BUTKY
ynpaBmiaas [251]. 3a tpaktyBamHsm B. Xeim, J[x.bagoryn, ui 3miHH
BIIPOBA/KYETHCS  MOCTYNMOBO  Yepe3  B3a€MOIOB’si3aHy  JisulbHiCTH  [217].
EBomroniiini 3MiHM, Ha OymKy aBtopiB M. byanik 1 H. KypunoBoi, nie Ti, 1o
B1I0YBaIOTHCS 3 OJHAKOBOKO MIBUAKICTIO [32, c.25]. PeBomromiiiHi 3MiHU TEX
MOSICHIOIOTBCSL  aBTOpPaMU TO-PI3HOMY: OJIHI BBa)KalOTh, II0 BOHM BUHHUKAIOTh
BHACJIIOK KPU3H 1 OPIEHTYIOTh Ha 3pocTaHHs opranizaiii (JI. ['peitaep) [251]; 1Himi
pPO3YMIIOTh iX, SIK BUMYIIEHY pEaKkTUBHY il0, IO BiAOYBaeThcsl Ha OaraTtbox
opranizamiitanx piBasax (B. Xeitm, J[x. bamoryn) [217] aGo sk 3MiHH 3
IPHUCKOPEHHM, a0 3 3miHor0 mBHaKicTIO (M. Bynnik, H. Kypunosa) [32, ¢. 25].

[lixaBo, 1m0 BiTYM3HSHUK HaykoBenb J[. BOopoHKOB eBoIOMIiHI 3MIHH
OTOTOKHIOE 3 TpaHCPOPMALIMHUMHU, 1110 PEaTi3yI0ThCs MOCTYNOBO Ta pO3paxoOBaHi
Ha Oarato pokiB [39, €. 8]. Hatomicts €. ['punb po3risaae TpanchopMaliiiftHi 3MiHHU,

K TaKl, 1110 Tepe10avaroTh TpaHCPOPMAIIIIO BCIX KITFOYOBHX I[IHHOCTEH OpraHi3aitii
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JUTSL TIEPEXOy Ha HOBHWM SIKICHUW PIBEHB, IO MPHU3BOIUTH 0 HAOYTTS HOBOTO
sikicHoro cTany [61, ¢. 85-86].

3apyoixni aBropu [. Jaudi 1 . Crelici TpakTyiOTh mpaHncghopmayito, K
MOJIyJIbHY (CIPSIMOBaHICTh Ha MEPEPO3NOALT BIAILIIB, MIAPO3ALIIB a00 KaJpoBOTO
pecypcy He Ha oOprasizaiiiHoMy piBHI) 1 KOpHopaTuBHa TpaHchopmMalris
(pamukanbHe, CTpaTeriyHe 3pyHIEHHSM Yciel opraHizamii ge BigOyBarOThCS
PCBOJTIONIMHI 3MiHM Y BCii opranizaiii) [241]. 3 Hamoi Touku 30py, IIi JBa BUIH
3MiH JIy’K€ TICHO IOB’513aH1 3 CYTHICTIO €BOJIIOIIIMHUX 1 pEBOJIOLIMHUX 3MiH.

B. Xeiini ta JIx. banoryH 10 Ha3BaHUX THUIIIB 3MiH JA0JAI0Th 1€ a0anmayitini
Ta PeKOHCMpPYKMueHi. AnanTaiiiiHi 3MiHH — TOB’sI3aHl 3 NepeOy0BOI0 TOTO, SIK
Mpalfoe Opraxizailisi, o 3IHCHIOEThCS Yepe3 HU3KY KOHTPOJIbOBAaHUX KPOKIB, a
PEKOHCTPYKTUBHI BU3HAYalOTh, SIK KOHBEPIE€HTHI 3MIHM, IO CIPSMOBaHI Ha
nepenianopsaKyBanHs (yHKI[IOHyBaHHs opraHizaiii [217].

[ixaBo, mo B. Xeini, J[x. basoryn posrisgaioTe XapakTep 3MiHU B
KOHTEKCTI iXHbOI JMHAMIKM Ta CTYIEHS IHTEHCHBHOCTI, IO CIPSIMOBaHI Ha
TpaHchopmarliiro abo mepedynoBy opranizamii  [217]. Iloromkyemocs 3
TBepKeHHAM €. ['puHs, 110 aganTaiiiii 3MiHU TiepeA0avaroTh MiABUIIICHHS PIBHS
BIJIIIOBIIHOCTI OpraHizaiiii BAMOraM 30BHIIIIHBOTO cepeaopua [61, €.87].

MoxxeMo CTBEpJKYBaTH, IO OyIb-AKI 3MIHM pO3IJISHYTI HamMu €
CIpSIMOBaHMMH Ha TpaHchopMallilo 3aKiadiB 3arajbHOi CEpPeaHBOI OCBITH.
Hampuknan, B ymoBax mMmaHjaeMii ajamnTailiiiHi 3MIHU TOPKHYJHUCS TEpemyciM
KOMYHIKAIllil BUMTENs 1 y4HS B 1H(POPMALIMHOMY MPOCTOPi, IO 3MYCHJIO YCIX
Cy0’€KTIB OCBITHBOTO CEpEIOBHINA HE3BAXKAIOUM Ha piBeHb 1H(OpMaIiiHOT
KOMITETEHTHOCTI OyIyBaTH BIpTyalibHY B3a€EMOJIII0 y TPOIEC] HABYAHHS.

P. Jadt wmacudikye 3MiHM TakoX 3a MaciiTabaMu, TOAUISIIOUM I1X Ha
IHKpemeHmanbHi, K1 He MOPYIITYIOTh PIBHOBArW B OpraHi3ailii, Ta paduxkaibHi, 10
MOBHICTIO PYHHYIOTh OpraHi3alliifHy CHUCTEMY. A 3a 3MICTOM — mexHoa02iyHi (1110
B1I0YBaIOThCSl Y BUPOOHUYMX TMpoliecax), cmpykmypri abo cmpameziuni (3MIHUA
aaMIHICTpaTUBHOI cepu opranizailii) 1 npodykmueHi (3MIHU TACYMKIB TisUTBHOCTI

opranizariii) [239, c. 470-479].
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M. Xanan Ta J[)x. @pimen, 6epyun 10 yBaru Kputepii 3MiH, CTPYKTYpYBaJlu
iX sIK xopinui Ta nepucghepitini. KopiHHI 3MIHH MOXYTh IIPU3BECTH J0 301IBIICHHS
PHU3HUKY 3aHeIay opraHizailii i HoB’s3aH1 13 3MIHOKO MiCii, CTPYKTYpH yIIpaBJIiHHS,
TEXHOJIOT1] Ta MApKETUHTOBOI cTpaTerii, a mepudepiiiHi 3M1HU — 1€ TOTOYHI, K1 HE
HECYTh CYTTEBUX HOBOBBEJCHD Y IpoIiec (GYHKI[IOHyBaHHs opraxizariii [253].

3a dopmamu mposiBy, 1. beit moninsge 3minu Ha: aepecusHi (1MOB’s3aHi 3
3MIHOIO YTPaBIIHCBKUX POJEH y peopraHizaiii CHUCTEMH CTUMYJIOBaHHS ¥y
HAKa30BOMY MOPSAIKY [UIsl LIBUAKOTO BIIPOBAXKEHHSI HOBOBBEICHD); IHCMPYKYIlIHI
(ba3yeTbcsi Ha KOMIICTEHTHOCTI KEPIBHUKIB); Kopusitini (IHIIIIOIOTBCS 3HU3Y,
NO3UTHBHO IUIMBAIOTh Ha PO3BUTOK OpraHizamii, aje IMpud HEKOMIIETEHTHIH
peanizaiii MaloTh JECTPYKTUBHHUM XapakTep); 1 Tak 3BaHl, Mupomeopui 3MiHU
(mIpoOBOAATHCS MOCTYIOBO 3 BpaxyBaHHSAM CIEUU(]IKH OpraHizaliidiHOl KyJIbTYpH)
[220].

Hocnipkyroun HanpsiMu 3MiH, . [lleBueHko BuaiIsge Taki iX pI3HOBUIU: Y
MeT1 ¥ 3aJIOBOJICHHSIX MisUTBHOCTI; 3aCTOCOBAaHHUX TEXHOJIOTISAX; OpraHizalliiHuX
CTPYKTypax W YNpaBIIHCBKUX IMpoOIecax, OpraHi3aiifiHid KyJbTypl; 3MIHH B
e(eKTUBHOCTI poOOTH OpraHizauii, MPeCTH>XI W pemyTailii, B AUIOBUX KoOJax M
cycninbetsi [208, c. 25].

UWHHUKKA BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEJOBHUINA TEX CTalH
KjIacu(ikauliHUMKU KpUTEpisIMA 3MiH. BiITak TOSBUBCS TakWil PI3HOBH, SK
«pecypcHi 3MIHWY, SIKI TIOB’s3aH1 3 yCiMa YMHHUKAMH BHYTPIIITHHOTO CEPEIOBHUINA 1
€ OCHOBHOIO iX ckianoBoro [123, c. 235]. O. Ky3bsMiH, 3aCTOCYBaBIIM KPHUTEPIiid
«pIBEHb BIUIMBY», BUIUISIE MIKPOCKOHOMIUHI (CIpsIMOBaHI Ha IIUT, 3aBJaHHS,
TEXHOJIOT1i, pecypcH) Ta MaKpOCKOHOMIYHI (3MIHM Ha PiBHI Tay3eil Ta JepKaBu:
3aKOHOJIaBYi, TIOJITHYHI, comiokynsTypHi) [109, c. 31-32].

3a xapakTepoM MposiBy mporeciB €. ['puHb pO3pI3HIE axkmueui 3MiIHH
(po3ropTanHs) Ta nacuewi 3MiHU (3ropTaHHs). OZHUM 13 BaXXJIMBUX KPUTEPIiB
kiacudikaili 3MiH € XapakTep BUKOPUCTAHHS PECYPCIB: eKCMEHCUBHI 3MIHU — TIE Ti,

10 BUMAararoTh JOAATKOBOIO 3aJy4€HHs, a iHmMeHCU6Hi 3MIHU, 10 NependadaroTh
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e(eKTUBHE BUKOPUCTAHHS HAABHHUX PECYPCIB. 3a KPUTEPISIMU SIKOCTI — pecpecsHi
a0o npoepecusni [61, €.86].

Haiinosninry kinacudikaiiiro 3MiH po3poouB b. Cremntok, po3risaiuu ix sk
e(peKTUBHUN IHCTPYMEHT PO3BUTKY Oprasizaiii. ABTOp JIEMOHCTPY€ BIACHHMA
MOTJISIT Ha KiTacu(IKaIliio 1 BHOKPEMITIOE KPUTEPIi, SIK1 0 HbOT'O HIXTO HE PO3TJIs/IaB,
cepell HUX: 3a cy0’€KTaMu 1HILIIOBaHHS; CTyNICHEM BIUIMBY Ta CTYIIEHEM 1HTeTpallii;
KOHTEHTOM 3MiH; OCOOJIMBOCTSIMH pEaryBaHHS, THUIIOM YIPABIIHHS;, pPIBHEM
YCBIIOMJICHHS 1 CIPUAHSATTS; TPUBATICTIO MTPOIIECY; XapakTepoM peaizariii [183].

Bigminnoo Bij iHImmX € kiacudikaiis 3miH aBTopis I. Kocay, JI. Jlanonbko,
I. Kaninbko, K1 po3misiIatoTh KPUTEPIi 3MICTY MPOIECY 3MiH 3 TOUKH 30pY iX PIBHIB
Ta eramiB. HaykoBii po3risgaloTh 1 TiIyMaudaTh HACTYIIHI BUIU XapaKTEPUCTHK
3MIH: 6uympiwni (IHILIIOIOTBCS CHJIAMH, IO [IIOTh YCEPEIWHI oOpraHizamii 1
KOHTPOJIIOIOTBCSL ~ aIMIHICTPALI€I0); 306HiwHi  (1HIIIIOIOTHCS E€KOHOMIYHUMHU,
TEXHOJIOTITYHUMH 1 COIlaJbHUMM CHUJIaMH, SIKl JIIOTh SIK MPUCKOPIOBAY TPOIIECY
MIEPETBOPEHD); 3MiHU SK peakyis Ha Kpuzy, 3MiHU K npoyec peanizayii HO8oI
cmpameeii; «THX1» 3MIHH, 110 BUHUKAIOTh Yy pPE3yJIbTaTi NMEPECTAHOBKU KaJpiB;
eKcmpeHi — Yepe3 TEPMIHOBICTh TPOBAKEHHS XapaKTePU3yETbCS BHCOKUM
PU3UKOM; MIAHO8I — CIPsSMOBaHI Ha (OPMYBaHHS TOTOBHOCTI OpraHizaili a0
OUIKYBaHUX MOJIN; cumyayiini 3MIHM — peakuis Ha MoJii, IO BiIOYBalOTHCS B
JaHU MOMEHT. Tako>X HAyKOBIII BUOKPEMITIOIOTh He3HAYHI Ta 3HAYHI, CIMAHOAPMHI
ma saxcauesi 3mian [100, c. 89].

J1. BopoHkoB 3iilicHIO€ KJacudiKalilo 3MIH BIAMNOBIIHO 10 MpoOIeMu
1HHOBAIIIMHOTO PO3BUTKY OpTraHi3allii: 3a MaciTaboMm; 3a JpKepeioM 3MiH; 3a SIKICTIO
3MiH; 32 BHJIOM; 32 IMIBUAKICTIO 3MiH; 32 PIBHEM HEBHU3HAYEHOCTI 3MiH; 3@ CYTHICTIO
3MiH; 32 MOXIJIMBICTIO YIIPaBIIiHHS 3MiHAMM; 3a Xapaktepom 3miH [39, C. 8].

Ha ocnoBi mpans J. BoponkoBa Bitum3HsiHi BueHi M. BynHik Ta
H. KypuioBa, kinacugikyrouu 3MiHH, JOMIOBHIOIOTH X BUJH 332 TKUMU O3HAKaMU, SIK:
macwmabuicms — 3aralibHl 1 JIOKaJIbHI; Odicepeno 3MiH — €K30T€HH1 , IO
3HAaXOJUTHCS 1032 00’ €EKTOM Ta €HIOPTEHI 3 JKEPesioM 3MiH B Mexkax 00’€KTa; 3a

00’ekmom — TEXHIKO-TEXHOJIOT14HI, €KOHOMIYHI, COIliaJbHO-OpraHi3alliiHi,
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YOPaBIiHCHKI, TPOAYKTHUBHI, 1H(OpMaliiiHi, 3@ cymHicmio — EKCTCHCHBHI,
IHTEHCHUBHI; 3d MOJICAUBICMIO YNPABIIHHS — KEPOBaHi, HE KEPOBaHI; 3a XapaKxmepom
— TpaAMIiiHI, IHHOBAIIIHI; 3a yuxk1iunicmio — OAHOPA30Bi, mocTiiHi [32, ¢.25-26].

Bumie mepenmiueHi 3MiHM CTOCYIOTHCS AISUTBHOCTI OyNb-SIKHX OpTaHi3allii,
30KpeMa 1 3akjajiB OCBITH. BinTak, y MEHEIKMEHTI ChOTOJHI 3aCTOCOBYIOTH
MOHSTTA OCBITHI 3MIHHM Ta 3MIHH B OCBITHhOMY mporeci. 30kpema, I. Cemeners-
OpnoBa 3a3Havae, 10 OCBITHI 3MIHH — 11€ HE JIMIIIE 3MIHH Y OCBIT Hill ranysi, ane i
NIEPETBOPEHHS, TIOB’s13aH1 13 (OpraHi3aliifHuIM) HaBYaHHSIM, MEHEKMEHTOM 3HaHb
B Oprasizailii, B yMOBaxX JUHAMIYHOTro iH(popmMaliitHoro cycniiasctia [173, ¢.26].

3 Hamoi TOYKH 30pY, 3MIHU 6 OC8ImHbOM) npoyeci — 1€ OyIab-sKi
MEPETBOPEHHS 3MICTY YHM XapaKTEPUCTHK OCBITHBOTO TMPOIECY 3 METOI0
IMABUINEHHS WOTO SKOCTI, BJOCKOHAJICHHS IIiJl BIJIMBOM 3aKOHOJABYHX
YIPABIIHCHKUX J11 a00 1HIIaTUBH cy0’ €KTiB. OTKE, 3MIHU MOXYTh BiJIOyBaTUCS HA
OyIb-IKOMYy pPiBHI (DYHKI[IOHYBaHHSI OpraHizaiii miJ BIUIMBOM 30BHIIIHBOIO a00
BHYTPIIIHHOTO CEPEIOBUIIIA.

HesBaxatoun Ha HasgBHICTH OaraThox Kiacudikaimiii 3MiH 3a PI3HUMH
KpUTEPISIMHU, ICHY€E HEOOXIAHICTh y iX y3arajbHEeHl Ta cucreMarusanii. Ha ocHoBI
3MIIICHEHOTO TEOPETUYHOTO aHAITI3y 3MIH IIPOIIOHYEMO y3arajbHeHHS KiacudikaIini
3MiH y Ta0xa. 1.3, e mepmuii CTOBMEUb — KPHUTEpii 3MiH, APYTUNA — BUAU 3MiH,

TpETii — aBTOpH KiacudiKaliii.

Tabmuns 1.3
VY3aranbHeHHs Kiacudikamiii 3MiH
Ne Kputepii 3min Bunu 3min Hayxosmi
1 2 3 4
1. | 3a Hampsmamu ArpecuBHi C. beiir, .Kocauy, JI. JlanoHbko,
31iiicHeHHs [HCTpYKILIIHI I. Kaninbko,
Koposiitai
MupoTtBopui
2. | 3a nMHaMIKOIO EBodtomniitai JI. I'peitnep, B.X. Xeiini,
PeostoiitHi JIx. banorys, /1. BopoHos,
3MmimaHi M. Byanik, H. Kypuiosa,
b. Crentok
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[Tpomosxenns Tabmwmi 1.3

1 2 3 4

3. | 3a creneHem A nanrargiini B.X. Xeitmi, Ix. banorys,
IHTEHCUBHOCTI - €. I'puns, b. Crentok

PekoHCTpYKTUBHI
Koopaunartiiiai

4. | 3amacmrabom 3miH 3 | TouHe HajamITyBaHHS . Hexctep, M. Creiic,
3aJIyYCHHSAM CTHIIIO [TocTynoBe peryioBaHHs €. I'punb
yOpaBIiHHS MoaynbHa Tpachopmaltis

Kopnoparushna
Tparchopmarris
5. | 3a rmuOuHO0 3MiH Pangukanbhi P. Madt, b. [lleBuenko,
[aKpemenTanbHi O. MenbHuk, P. Kocuuk,
. Boponos, M. byHik,
H. Kypuiosa
6. | 3a3MicTom TexHonoriuti P. Madrt, b. [lleBuenko,
Crpareriuni O. Menbuuk, P. Kocuuk
[TpoxykTuBHI
7. | 3a CTpyKTypoOIO Kopinni M. Xanan, J[x ®pimeH
[Tepudepitini

8. | 3a piBHem [1naHoBI b. llleBuenko, b. Ctemtox

HEBU3HAUEHOCTI 3MiH | CrioHTaHHI J1. Boponos, M. byHik,
H. Kypunosa

9. | 3a nokamizari€ero BaytpimHi b. llleBuenko, O.MenbHUK,

30BHiIlIHI P. Kocuuk, O. Ky3pMiH

10. | 3a ynaHKKamu BruMBY | KepoBani b. lleBuenko, O. MenbHUK,

HexepoBani P. Kocnuk, b. Cremox,
. Boponos, M. byaHik,
H. Kypunosa
11. | 3a piBHEM BIUIUBY MiKkpoeKOHOMIYHI1 O. Ky3bmiH, O. MenbHuk
MaxkpoeKOHOMIUHI
12. | 3a xapakTepoM nposiBy | AKTUBHI €. I'punb, b. Cremrok
[TacuBHi ( peakTUBHI)

13. | 3a xapakTepom ExcTeHcuBHI €. I'puns, b. Cremok,
BUKOPUCTAHHS [aTeHCHBHI 1. Boponos, M. bynHik,
pecypciB H. Kypuinosa

14. | 3a kpurepismu saxocti | PerpecusHi €. I'puns, /1. BopoHos,

[TporpecuBHi M. byanik,

15. | 3a kiHLEBUM Y CyHEeHHs IPUYNH b. Crenrok

pe3yIbTaTOM CHCTEMAaTHYHHUX TIOMHUJIOK
YcyHeHHsI BTpaT HUITXOM
BUSIBJICHHS MOTEHIIHUX
npobiem
BrpoBamxeHHs
HOBOBBEJICHb
BnpoBakeHnHs craHaapTiB

16. | 3a Hacaigkamu [HiIIFOOTE HOBI TEHAEHITT Bb. Cremrox

3HIKEHHST MacITaOHOCTI
TEHICHIIIN
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[Tponmosxenns Tabmwmi 1.3

3

4

301IBIIYIOTh MACIITA0HICTh
[IEBHUX TEHIEHIIIN

3MIHIOIOTh XapaKTep
NOTOYHUX TCHJCHIIIH

17.

3a 00’exToM
BIIPOBAKCHHS

TexHiuni

CouianpHi

b. Cremoxk, b. IlleBuenko,
O.Menbuauk, P. Kociuk

18.

3a cy0’exToM
IHIIFOBAaHHA

3 Bepxy

3 HU3y

b. Cremrox

19.

3a CTyneHeM BIUIUBY

JlokasnpHi

I'mobanpui

b. Crearok

20.

3a creneneM
iHTerparmii

Cucremui

EnemenTHi

b. Cremrox

21.

3a BMIiCTOM

Peopranizartiiini

PedopmyBanns

PeinxuHupinr

Oprani3aniiini
NIEPETBOPCHHS

BBenenus iHnoBarii

[aBecTuLiiHl

b. Crearok

22.

3a xapakTepoM

Tpaguniiiai

InHOBaIIIiHI

. Boponos, M. byHik,
H. Kypunosa

23.

3a cTereHeM HOBU3HU

Penosarris

MogepHi3zaris

OHOBIIEHHS

b. Crenrox

24,

3a 0cOOIIMBOCTAMHA
pearyBaHHs

HoBi MOXIHBOCTI

Hanzuyaitai cutyarrii

b. Crearok

25.

3a I_[iJ'H:OBI/IM CTaHOM

[To’s13aH1 3 BTpUMaHHIM
CTaHy Oprasisarii, sk
peaxiis Ha Kpu3y

Hampasneni Ha 3MiHU B
oprasi3ariii, sk IpoIec
peaJtizallii HOBOi cTpaTerii

Tuxi

b. Cremoxk, 1. Kocau,
JI. JJaponsko, I Kaminpko

26

3a TUMOM yIpaBIiHHS

TakTUYHUM yOpaBIiHHAM

CrpareriyHum
YIpaBIiHHSIM

OnepatuBHUM
YIpaBIiHHSIM

b. Crearok

27.

3a piBHEM
YCBIJIOMJICHHS i
CIIPUUHSATTS

[TpwuitasTHI

MuMOBUIBHI

b. Crearox
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[Tponmosxenns Tabmwmi 1.3

1 2 3 4
28. | 3a TpuBaNiCTIO JloBrocTpokosi b. Cremok
nporecy KopoTkocTpokoBi
29. | 3a xapaktepom Cruxiitai b. Cremox
eajizaiii - -
P t OpranizoBani
30 | 3a OCHOBHUMH CoriaapHO-IICUXOJIOTYHI b. Cremok, /1. BopoHos,
acreKTaMH . — M. Bynanik, H. Kypunosa
. d1HaHCOBO-EKOHOMIYHI YAHIK, yp
(YHKI[IOHYBaHHS
oprasizartii MaiitHoBi-11paBoBi
[TporiecHO-TEXHOJIOT14HI
iH(popMariiHO-
TEXHOJIOT14HI
@OyHKI10HATBHO-
CTPYKTYpHI
31 | 3a crenenem [Iporno3oBani b. Cremok
MIPOTHO3yBaHHS -
P ¥ Henporuo3osasni
32 | 3a KOMIIOHEHTaMHU Crpateriuni b. Cremok, /1. BopoHos,
BHYTPIIIHLOT - M. byauik, H. Kypunos
yIp oro TexHounoriii 1 3aB1aHb YARIE, ypriiosa
CepeIoBHINa
CtpyKTypHI
Oneparriiini
B codepi ynpasninus
MIEPCOHAIOM
33 | 3a MBUIKICTIO 3MiH OIHOMOMEHTHI I. Kocau, JI. Jlagonbko,
IToeramHi 1. Kanineko
ITocTynosi
34 | 3a macmrabom 3HauHi (3araiapHi) I. Kocau, JI. JTagonbko,
Cepenni I. Kamneko, b. Cremniox,
Hesnaumni 1. Boponos, M. byHik,
H. Kypunosa
35 | 3a mxepenom Ex3orenni . Boponos, M. bynHik,
Enytorenxi H.Kypunosa
37 | 3a NMKIIYHICTIO OpnnHopa3oBi 1. Boponos, M. byanik,
= H.Kypuiosa
ITocTiitHi yp
38 | 3a mpiopHTETHICTIO CranmapTHi I. Kocau, JI. JIlanoHbKoO,
Baxiusi 1. Kaninbko
Excrepni

OTxe, Ha OCHOBI MPOBEJCHHS y3araJlbHEHHs Kiacuikaiiii J0XO0auMO 10

BHUCHOBKY, III0 TOHSTTS 3MiHA € CKIIAJIHAM Ui CIPUUHSATTS, TOMY el (heHOMeH

CTaB 00’ €KTOM JIOCIII)KEHb HAyKOBI[B 3 0araThox raixy3b Hayk. [neHTudikarii 3Min
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3MIACHIOETBCS HA PI3HUX PIBHAX: @inocogpcokomy — KOMM TOTPIOHO NIyKaTh
aHAJIOTII0, BUOKPEMJIIOBATH  CYNEPEYHOCTI Ta TMOB’A3yBaTH 3  PI3HUMU
b110cOhCHKUMH KOHUETIISAMA; (i3uyHOM)Y — KOJH X MOXKHA BUMIPSATH 34 PI3HUMU
KPUTEPISIMU;  2HOCONIO2IYHOMY — TIAJATA aHami3y y Tpoleci Mi3HaHHS;
ACUXON02IYHOMY — TIO3UTUBHO pearyBaTH Ta aJantyBaTucs abo BIAXUISATH iX.
HazBani apryMeHTH JEMOHCTPYIOTh MYJIbTUAUCIUILTIHAPHICTD Ta
0araToBEKTOPHICTh PO3YMIHHS I[LOTO TMOHATTA. TOMYy TEOPETHUYHI TMOTJISAIN
HAyKOBIIIB HE € YyHI(QIKOBAaHUMHU, a TIOUIyK TMOSICHEHb JediHimi 3miHa
IPOJIOBXKYETHCS 1 CbOTO/IHI. Y MPAKTHULIl YIPABIIIHHS 3aKJ1a/10M OCBITH, 30KpeMa JJIs
MIJBUILIEHHS SIKOCTI OCBITHBOTO MPOIECY aKaJeMiYHl aCTEKTH PO3YMIHHSA 3MIH €
BOKJIMBUMHU JUIA 1X 11eHTUDIKALIT Ta TPUHHSATTS BIAIOBIIHUX PIIIICHb.

Tomy nns po3yMiHHS AOCIIJKEHOI MPOOJIEeMH BaXXJIUBUM € 3’ SICYBaHHS
(b110c0hCHKUX OCHOB 3MIH SIK COIIaILHOTO SIBHIIA, aJ[)KE 3MIHU OB’ I3aH1 3 TAKUMHU
CTaHaMHM OYTTsl $IK MIHJIUBICTh, HECTaOUIBHICTh, XaOTWYHICTh, HEIIHIAHICTh
PO3BHUTKY, HECTIMKICTh 1 HEBHM3HA4eHICTh. KOXHE 3 Ha3BaHUX SIBHII MaE€ CBOIO
cnerudiky 1 BiAnoBiaHe (itocoPchbke TPaKTyBaHHA, XO4Ya CHUIBHUMU Y HUX € T€,
M0 TPEAMET YM SBHUIIEC 3HAXOIUTHCA y HECTIHKOMY CTaHHI, 3 SKOTO BaXKKO
nepea0avyuTH Horo MailbyTHIA PO3BUTOK.

3MIHM B OCBITHBOMY HpoLecl BIIoOpaxaroTbcsd y 00 €KTax: MIOPIYHOMY
OHOBJICHHI HAaBUYaJbHUX MpOrpaM; IIJIaHIB, TMOsABI HOBUX (OpM HaBYAHHS,
IHTErpyBaHHI 3MICTy HaBYAJIbHUX NUCHUIUIIH (O1HApPHI, TTOMIIUCIUILTIHAPHI, KEHC,
stem ypoOKH); yBEICHHI HOBHMX METOJIB HaBUYaHHsS; IMOJIBapIaTUBHOCTI cdepu
MIIBUINEHHS KBamiQikamii MenaroriB; 1HCTUTYHIMHOMY oduiailH HaBYaHHS
nejaroris; Tpancdopmarlii KOHIENIiA 3apyOi’>KHOTO MEHEKMEHTY Yy TPaKTUKY
ynpasmiaasa 33CO (moxeni Agile, Kanban, Scrum, Kaiser, ADKAR, RAEI rtoro).
TakuM YMHOM, IHHOBALlIMHUN BEKTOP PO3BUTKY CYYacCHOI OCBITH 3I1HCHIOETHCS 3a
PaxyHOK BIIPOBA/I>KEHHS 3MIH B OCBITHROMY MPOIECI KOKHOTO 3aKiaay OCBITH, IO
noTpedye akTUBHOTO PO3BUTKY y TEOPETUUHOMY 1 MPAKTUYHOMY acHEeKTax TaKoro

HANPSIMKY, SIK YIPaBIiHHS 3MIHAMHU.
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1.3. SIkicHuii cTaH NPAKTHKHM BIPOBAKEHHSI 3MiH B OCBITHHLOMY
Nnpoueci K iHIANKATOP PO3BUTKY CHCTEMH YIPABJIHHSA Yy 3aKJaji 3arajbHOL

cepeIHbOl OCBITH

Ak Oyo 3a3Ha4eHo B miapo3Aini 1.1, octaHHIN JecATOK pOKiB 3HAMEHYBaBCS
TpaHcopMaIli€ro KJIaCMYHOTO MEHEKMEHTY Ta HOBUM BHUTKOM Y PO3BHUTKY SKOCTI
OCBITH, IUIAXOM BIPOBAIKEHHS B OCBITHIM MpOLIEC PI3HUX 3MiH, CEpell SKUX:
kouuenuii HYII; iHKII03MBHE OCBITHE cepenoBuIIe; cepTUu(iKallis Teaaroris;
JUCTaHUIMHI TaT@opM s NpOQECciiHOTO PO3BUTKY INEAAroriB; CTBOPEHHS
0€3MEeYHOT0 OCBITHHOI'O CEpEAOBHUIIA; 3aCTOCYBAHHSA MEXaHI3MIB JAMCTAHLIMHOIO
HABYAHHS;, BUKOPUCTAHHS €JIEKTPOHHUX MIJPYYHUKIB Ta pi3HOMaHITHUX Google-
CEepBICIB; BipTyaii3alis Ta Bi3yani3alis OCBITH TOILO.

MapkepamMu 1 pO3yMIHHS Ta BHOKPEMIJIEHHS HpoOJeM MpaKTUKU
yOpaBIiHHSA 3MiHAMH B OCBITHhOMY mporeci 33CO BU3HAUEHO TaKy TEMAaTUKY
JTOCITIKCHD. CAPULHAMMS Ne0da202amu 3MiH, SKI 8NpPOBAONCYIOMbCA Y 3aK1A0i
ocsimu; 20mMoGHICMb Nneoazocie 00 3MiH, epekmusHicmv peanizayii KOHYenyii
HVIII; enposadoicennss IHKMO3UBHO20 HABYAHHA, AHANI3 SAKOCMI 0cC8imu ma
0coousoCcmi opeaHizayii 0C8iMHbLO20 NPoYecy 8 ymMosax OUCMAHYIIHO20 HABYAHHSL.

KoHcraryBanbHuil ekciepuMeHT npoBoAuBcs npoTsiroM 2019-2020 poxkiB i
KOXXHE MIKPOAOCHI/DKEHHSI Majo pi3HYy KUIbKICTh PECHOHJIEHTIB, OCKUIBKU
BaXUIUBUM OyB 301p pi3HUX AYMOK IIOAO MpoOsieM. AHKETYBaHHS Ta ONUTYBaHHS
IpoBOJAMIOCH Ha 0a3l KypciB MiJIBHILEHHS KBalidikaiii npu TepHOMUIbCHKOTO
KOMYHaJIbHOTO METOJIMYHOIO IIEHTPY HAyKOBO-OCBITHIX 1HHOBAIIi}l Ta MOHITOPUHTY
(mam TKMIJHOIM) Tta y 3akmagax ocBiTH M. TepHomossi. AHKETyBaHHS OyJio
AHOHIMHHM.

[lepure MiKpOAOCTIIXKEHHSI Majlo HAa METI 3’SCyBaTH, SK CHOPUKWMAIOTH Ta
anantyroThcss g0 3min  memarord  ([omatkm  Al.l;  Al.2). Biamosiai
MPOJIEMOHCTPYBAJIM, IO MENAarord MO-pi3HOMY PO3yMIIOTh 3MIHH, 30KpeMa sK:
«Tepexijl, IEPEeTBOPEHHS (CTaHy, pyXy, BIaCTUBOCTEH) y IIOCH SIKICHO 1HIIE» (46%));

«Te, 1O MNpU3BOAATH A0 Horo perpecii» (7%); «pimenns MOH VYkpainu s
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CTUMYJTIOBAHHS TBOPUOCTI meaaroriBy (23%); «Bce, 10 3aBayKae 3BUTHOMY PEKAMY
pobotu nexarorisy (24%).

OkpiM CHCTEMHHMX 3MiH, 33/IeKJapoBaHUX MIiHICTEpCTBOM OCBITH 1 HAyKH
(mami MOH) Vkpaian, y 33CO perymsapHO peami3yioThCs JIOKajdbHI 3MiHH,
1HIIIMOBaHI KEPIBHUKOM a00 KOJEKTHBOM, SIKI TaKOX CHpPsIMOBaHI Ha 3MILIHCHHS
MO3UIIT IIKOJM HAa PUHKY HaJaHHsS OCBITHIX mociyr. Tabmuus 1.4 BimoOpaxkae, B
AKUX c(epax megaroru BiAUyBarOTh HAMOUIbIN 3MiHU. PecrioHIeHTH Manu 3MOry

o0patu KiJbKa BIJIOBIICH.

Tabmnus 1.4
JlokanbHi 3MiHH B OCBITHROMY Mpo1ieci 33CO

Ne 3MiHU Yy 3aKJIaJIaX OCBITH TPOTATOM POKY IToxa3HuKH
3/11

1. MartepianbHO TeXHIYHE 3a0€3IICUCHHS 72,5%

2. Metou i opMu HABYAHHS JITCH 74, 7%

3. Jimxuranizamis Ta nuudposizalii ocBiTH 46,2%

4, OHOBIEHHA  SKICHOTO CKJIaay  MearoriyHoro 31,9%

KOJICKTUBY
5. HaBuanpHi mporpamu yuHiB 35,2%
6. JlupakTryHi 3ac00n 28,6%

Pe3ynbTaTu 10oCHiIKEeHHS T1ATBEPAXKYIOTh, 110 HAMOUTbLIT 3MIHU BIAOYJIUCS
Ha pIBHI MaTepiaJbHO TEXHIYHOro 3abe3nedyeHHs (KOMITIOTEpHA TEXHIKa,
IHTEpaKTUBHI JOIIKH, HOBI MO, XapuOJIOKH, MPUILIKiIbHA TEPUTOPIS TOIIO) —
(72,5%); BHnpoBapkeHHsT HOBHX MeTomiB 1 ¢opm HauanHs (74,4%) Ta
nipkuTamizamis  ocBitH  (46,2%). 3po3ymisio, 1o I1UGpOBI3aIisS OCBITHHOTO
CepelloBHINE Ta Oe3MepepBHE HABYAHHSA TIENaroriB CTadl BUKIWKAMH IS
KEepIBHUKIB 3aKJIaJliB OCBITH B yMOBax 3MiH. HalimeHiiie 3MiH crioctepiraemo y chepi
TUIAKTAYHUX 3ac00iB (HAOYHICTh, PO3MATKOBUIN MaTepiai). AHami3 BIAMOBIACH
MPOJIEMOHCTPYBAB, 10 HAWOUIbII MPOJYKTUBHUMM € Ti 3MIHM, 11O IO’ BSI3aHI 3
MOKPAIICHHSIM OCBITHROTO Tiporiecy. [Ipobaema 3MiH € akTyallbHOO JIJIst O1TBIIOCTI
onuTaHuxX mnexaroriB 1 54,5% npeACTaBHUKIB IENAaroriyHUX KOJEKTUBIB MicTa
NIATBEPAWIA CBOK TOTOBHICTH JI0 iX BOPOBAJKEHHS. SIK BUIHO 3 HACTYMHOI

JiarpamMu, HaiOUIpIIa KIJIBKICTh PECHOHACHTIB AOIYYAalOThCS 1O Takux cdep
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OCBITHBOI [ISUTBHOCTI: 1HTerpoBaHoro HaBuyaHHS (39%); mo3amKibHOI POOOTI
(33%); nenaroriyHoi B3aemoii 3 yunsamu (31,9%). Ha puc.1.1. BiqoOpaxkeHo pi3Hi

cdepu, B IKUX PECIIOHICHTH 3/]aTH1 BIIPOBA)KYBaTH 3MIHHU.

Cuctema ouiHOBaHHA
LindposizaLia HaB4aHHA
Po6oTa 3 6atbkamu

MpoeKTHa AianbHICTb
Mo3aknacHa poboTa
YO0CKOHANEHHA TEXHIKM YPOKY
BnpoBaasKeHHA iHHOBALLIM

i

MpodeciinHnit po3suUTOK

Puc.1.1. Cdepu 3miH, A0 IKUX TOTOBI TOJTYYUTUCH EAArOTH

3MIHM MOXYTb 3/IIMICHIOBATHCS IJIAHOBO, CTUXIMHO a00 ITi/1 BIUTMBOM ITEBHUX
¢dakropiB. OgHak, HaOUIbIIE CTUMYJIIOIOTh iX JO BIPOBAPKEHHS 3MIH: BeOIHApH,
ceMiHapu Ta pi3Hi popmu minBuieHHs kBamidikariii (70,9%); atectaniiHuii nepion
(80,8%). Ane mparroBaTH TOCTIHHO y pexumi 3MiH 3rigauid jume 1%
pecnoHAeHTIB. [HI acnekTy (onpantoBaHHs JITEPATYPH, KOMYHIKALis 3 OaTbKaMH,
CHUJIKYBaHHS 3 KOJIETaMH Ta HAYKOBIISIMU) € MEHIII 3HAUUMHUMH JIJIs1 BIPOBAKEHHS
3MiH 3 TOYKH 30py YYACHUKIB OMUTYBAHHS.

PecnioHieHTH HAroJIONIyIOTh, 110 JJIS peali3allli 3MiH € HeJI0CTaTHIM JIUIIe
OaxkaHHsI, MOTPIOH] JTOJIATKOB1 IHTENEKTYyalIbHI Ta MaTeplaJbHO-TEXHIYHI 3aTPaTH.
ToMmy ofHE 3 MUTAaHb TOCTIKEHHS OyJI0 BU3HAYUTH, K1 TIEPEIIKOIN TPATUISIFOTHCS

Ha [UIIXY Y BIIPOBAPKEHHI 3MiH B OCBiTHROMY Tiporieci 33CO (tabim. 1.5).

Tabmus 1.5
3arayibH1 IEPENIKOU JJ1sl BIPOBAKEHHS 3MIH
o | [lepemkoau eeKTUBHOMY BIPOBAKCHHIO 3MiHAM Bincorku BUSIBY
3/ MMOKA3HUKIB
1. MartepianpHO-TeXHIUYHE 3a0€3MEeYCHHSI IKOJIH 69,2%
2. KOHKYpEeHTOCTTPOMOXKHICTh 3aKJIaay OCBITH 4,4%
3. HanmipHuii KOHTPOJIb aAMIHICTpaIlli 3aKIay OCBITH 3,3%
4, [Icuxomnoriyaa He3pLTiCTh 3100yBaviB OCBITH JI0 3MiH 36,3%
5. IlcuxosioriuHa HE3PUTICTh MEeIaroriB 20,9%
6. | OcBiTHIi! KOHCEPBATU3M 24,2%
7. BiacyTHICTh BIAMOBIAHMX KOMIIETEHTHOCTEH Tearora 9,9%
8. BigcyTHICTH MOTHBAIIIHHUX MEXaHI3MiB 71,3%
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Ax BuaHo 3 Tabmumi 1.5, HaWOIIBIIMMHU TEPEIIKOJAMH JI0 3MIH €
MaTepianbHO-TeXHIYHe 3a0e3nedeHHs (69,2%) Ta BIACYTHICTb MOTHBALIMHHUX
mexaHismiB (71,3%). «HaamipHuil KOHTpOdb aaMiHICTpalii 3akiagy OCBITH»
BU3HAIOTH K TIEPEIIKOTY 10 BIIPOBAKEHHS 3MiH Juiire 3%.

[IeBHUMHU MEpEIIKOIaMH Y BIPOBAKEHHI 3MIH € TaKOXX BHYTPIIIHI (haKTOpH

(Tabm.1.6).

Tabmums 1.6
BayTpinHi nepemikou 3MiH B ocBiTHROMY Tipoiieci 33CO

Ne [TprurHM BUHUKHEHHS OMIOpPY 3MiHAM BincoTok BUsIBY
3/m MOKA3HUKIB

1. | BiaCyTHICTh CHUIBHOTO KOJIGKTHBHOTO Oa4eHHs 40,7%

2. | He3po3yMidicTh AOIIIBHOCTI 3MiH 19,8%

3. | HeBneBHEHICTh KepiBHUKIB B €)EKTUBHOCTI 3MiH 57,1%

4. | HanmipHi pecypcHi 3aTpatu 25,3%

5. | BigcyTHicTh €(heKTUBHOI KOMaHIU 3MiH 20,9%

6. | HeBimnmoBigHICTh KOMIIETEHTHOCTEH 200 KOHCEPBATU3M IEarora 20,90%

7. | Hepo3ymiHHs cTpaterii po3BUTKY 3aKJIay OCBITH 9,90%

AHaJti3 TabJIMIll IEMOHCTPYE, 10 HANOUIBIIOK BHYTPIIIHHOK MEPEIIKOA0I0
€ «HEBIMIEBHEHICTh KEPIBHUKIB B €heKTUBHOCTI 3MiH» (57,1%), a TAKOXK «BIJICYTHICTh
cuiibHOoro Oadenss» (40,7%). Maibke OgHAKOBA KUIBKICTh PECHOHJICHTIB
BUJIIJISIFOTH TaKl BHY TPIITHBOIIKUTBHI IEPETIKOIH, SIK: «HE3PO3yMUTICTh JOULITBHOCTI
smin»  (19,8%);  «BigcyTHICTh  edekTuBHOT  KomaHau  3MiH»  (20,9%);
«HEBIJIMOBIIHICTh KOMIIETEHTHOCTEH a00 KoHcepBaTu3M mneparora» (20,9%).
Binpagno, mo tuteku 9,9% pecnoHIeHTIB He PO3yMIIOTh CTpaTETii pO3BUTKY, IO
TOBOPUTH IIPO MPo30picTh nomTHku ynpasiinas 33CO.

Sx ToKa3ye ONWTYBaHHs, 3/aTHICTh BHKOPHUCTOBYBAaTH MEXaHI3MH
YIPABIIHHS 3MIHAMHU € aKTyaJbHUMHU HE JIUIIE IS aMiHICTpallii 3aKkjiaay OCBITH,
ane W I TPEICTaBHUKIB TEJAroriyHoro KoJIeKTUBY. 68% pecroHJeHTIB
3a3HAYWIIA, M0 YIpaBJIiHHSA 3MiHAMH Ja€ iM HOBHUH JOCBiA oOpraHizamii Ta
camooprasdi3zaiii OCBITHBOT MisTbHOCTI. KiHIleBa MeTa Oynb-IKuX HOBOBBEICHbD, SIK
CTBEepIXKYyI0Th 63,7% menaroriB, — piBeHb 3aJ0BOJIEHHA OCBITHIX HOTpeEO

CYCIILJIbCTBA, SIKUI BIUIMBA€ HA (OPMYBaHHS MaliOyTHIX KOMIIETEHTHOCTEN yUHIB.
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BinpiricTh JMOKaNbHUX 3MIH € 3BUYHHUMH pPOOOYMMH MOMEHTAaMU Ta He
BUKJIMKAIOTh CYNPOTUBY Teaaroris. OaHak, npo HenoiHGopMaBaHiCTh Me1aroriB Ta
HEpPO3YMIHHS HHMH CYTHOCTI 3MIH CBIAYMTh TOW (DaKkT, IO HaA 3aBJaHHS:
«TEPENIYUTH 3MIHA Yy BHYTPIITHHOMY PEXHUMI Ipalli» TeAarord 3MiHaMHU Ha3Balld
OyleHHI poOoYl MOMEHTH: HE3aIlJJAaHOBAaHWM BIJKPUTHH YpOK; TEpMiHOBa
MiArOTOBKA MUCHMOBOI JIOTIOBI/; JOPYUYEHHS aMIHICTpallli; 3aMiHa HAaBYAJIbHOTO
KaOlHEeTy; 3MEHIICHHS HaBYaJbHOTO HABAHTAXCHHS; 3aMiHA BUMUTENS KIACHOTO
KEpIBHULTBA; 3MiHAa PErjaMeHTy poOoTH IIKoJu Toulo. [lemarorn yBakaroTh, L0
caMe 1l 3MIHM 3MYIIYIOTh [€Jarora BUUTH 3 KWOro 30HH KOM(OPTY, BHOCHUTHU
KOPEKTHBHU Yy CBOi poOoul IUJIaHM Ta MOTPEOYIOTh JOAATKOBHUX IHTEIEKTYyaJIbHHUX
3arpar. Lli 3MiHu — po60Yl MOMEHTH, SIK TPABUIIO, PAIITOBI, PECIIOHACHTH yBaXaIOTh
OB’ 513aH1 3 PI3HUMH KPU30BUMHU CUTYAIL[ISIMU 1 TOMY BUKIIMKAIOTh Y HUX HETaTUBHI

peaxiiii, 1mo BijoOpakeHo Ha puc.l.2.

He3annaHoBaHWI BiAKPUTUIA YPOK

TepmiHOBa NiArOTOBKA NMCbMOBOI A0MNOBIAi Ha...
JopyyeHHa agmiHicTpauii  IA940%

3miHa HaBYanbHOro KabiHeTy

3MeHLIEHHSA NeaaroriYyHOro HaBaHTaXKEeHHS
3miHa KnacHoro KepisHuuTea MBI30%
3MiHa po3Kiaay

3MmiHa ymoB npaui

3MiHa pernameHTy poboTH WKoAn
0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00%
Puc.1.2. Tlo3annanoBi OyjeHHI 3MiHH, 1110 BUKJIUKAIOTh B MEJIaroriB HEraTUBHI

peakiii

SAx 6aunmo, HalO1IBIIIE CYITPOTHUB BUKIUKAIOTh 3MiHH, SIKi CTOCYIOTHCSI YMOB
npaii 1 52,7% mnenaroriB He 3aJI0BOJICHI TaKUMH 3MiHaMu. [logaHe mociipKeHHs
Oyno mpoBeaeHe y 2018 porri, me g0 MOMMPEHHS KapaHTHHHUX OOMEXCHbD,
3ymoBieHux nanaemiero COVID-19 ta BripoBakeHHSIM BOEHHOTO CTaHy B Y KpaiHi.

Biarak, pe3ynbTaT OMUTYBaHb PI3HATHCA. SIKIO 0 MOYATKY BIHMCHKOBOI arpecii
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HE3aJI0BOJICHICTh YMOBaMHU Tpalli CTocyBajacs Takux (GakTopiB, siKi BiZOOpaXkeH1 Ha
puc. 1.2, To mij yac BIMHM HECHPHUHHSATTA PagOCTi BiJl MEIAaroriyHOl JISUIBHOCTI
CTOCYBaJIacsl TAKUX aCMEKTIB, SIK: BIAUYTTS MOCTIHHOT TPUBOTH 32 BJIACHE 370POB’ 5
Ta Oe3MeKy MAiTeil; HEBMEBHEHICTh y BIACHUX CHJIaX; HecTalimbHA (iHAHCOBA
CIIPOMOJKHICTB; TICUXOJIOTTYHHH JTUCKOMGOPT IiJ Yac MOBITPSHUX TPUBOT 1
nepeOyBaHHS 3 YYHSIMH B YKPHUTTI, HEBHU3HAYEHICTh JKUTTEBOI TMO3MIIT 1
HETOTOBHICTh 3MIHIOBaTH MicCIe KUTTS 1 mpatii. OTxKe, IPUYUHU CIPUHHATTS 3MiH
Oe3rmocepeIHbO 3aj1eKaTh BiJl MOJITHYHOT CUTYAIlll Ta COMIaIbHOI 3aXHUIIICHHOCTI.
CraBieHHs 70 3MIH B YMOBax CTaOUIBLHOCTI MEPEBaXKHO BiI0OpakeHe abo udepe3
MO3UTHUBHE CHOPUMHATTS, ab0 uepe3 MiHIMaJIbHE HE3aJ0BOJICHHS OKpPEMUMU
yMOBaMH.

JloaTKoBe yCHE OMUTYBaHHS PECIIOH/ICHTIB I11]1 4Yac KapaHTUHHUX OOMEKEHb
(2021 p.) mpoaeMoOHCTPYBaJIO TOM (haKT, IO IO KaTeropii meaaroris, siki HETaTHBHO
CTaBWJIKCS Maibke 10 BCix 3MiH y 33CO, BIAHOCUIMCH BUUTEII, sIKI HE OYJIM TOTOBI
70 BUKOPUCTaHHSI TEXHOJIOT1N nucTaHuiiHoro HaByands (mam TAH) 1 He 3yminu
MOBHICTIO JI0 HBOTO aJaNnTyBaTHCh, OCKUIBKH HHU3bKUI PIBEHb 1H(POPMAIIHHOT
KOMITETEHTHOCTI Me/1aroriB 3yMOBJIEHUH OyB BIJCYTHICTIO HEOOX1AHOTO TEXHIYHOTO
3a0e3nedeHHs. ToOTo, Taki MO3arilaHOBI PANTOBI 3MIHM TOPYIIYIOTH OCOOHCTY
TPAEKTOPIIO YUUTEJISI, BUMAraloTh HOBUX BHJIIB JiSJIBHOCT1, BHOCSITh KOPEKTUBH Y
II0JICHHY TpAIlto Meaarora, pO3BUBal0Th MOYYTTS HEBIIEBHEHOCTI B 001 Ta y CBOIX
KOMITETEHTHOCTSX, CIPHYMHSIOTH OMIp 3MIHAM Ta MAarOTh TMEBHUN HETaTUBHUU
BIUIUB Ha SIKICTh OCBITHHOTO TIPOIIECY.

VYcemimue gynkmionyanas 33CO Hacammniepen BigoOpaxae KOMIIETEHTHICTh
KepiBHUKA Ta Horo ocoOucti sikocTi. KepiBHUK, sIK cy0’€KT ynpaBiiHHS 3MiHAMH,
OKpIM 3HaHb 3 TE€OPii MEHEIKMEHTY Ta BIAMOBIIHUX KOMIETEHTHOCTEH, MTOBUHEH
BOJIOAITH TAaKOX 1 OCOOMCTUMHU SIKOCTSAMH, SIKI CIPUATUMYTH €(PEKTUBHOMY
BIIPOBA/DKCHHIO  3MiH. PeCHOHJEHTM  BHOKpEMHJIM Taki  HaWBaXKJIMBIIII
KOMIIETEHTHOCTI, SIK: JIeJIeryBaTH MOBHOBaXkeHHs (27,5%); dopMyBaTu KOMaHIy

omuoaywmiiB (70,3%); Bectu 3a coboro (60,9%); OpaTu BiAMOBIJATBHICT Ha ce0e 3a
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e(eKTHBHICTh BIPOBAHKCHHS 3MiH (67%); nmistm Ha BunepemxeHHs (69,2%);
re”epyBatu i1ei (47,3%).

AHaJTi3youu CBiil monepeaHii 1ocia, 73,6% pecrnoHIeHTIB 3a3Ha4al0Th, 1110
OCHOBOIO YCHIXy BIIPOBA/DKCHHS OyIb-SIKHX HOBOBBEJICHb € UITKHH aJTOPUTM
yIpaBiiHHS 3MiHamu. [lmaH [iif Ta TOCHIIOBHICTH €TalliB € Oe33anepeyHuM
aprymMmeHToM 0Oe30o0icHOro BHOpoBakeHHs 3MiH. OpjHak, 69,2% mnemaroris
CTBEP/IKYIOTh, II0 aITOPUTM OyJe Toai ehekTuBHUM, Koiu y 33CO Oyae BUCOKUI
PIBEHb TEXHIYHOTO 3a0e3eueHHs. SIK MpaBuiio, TIOKaJbH1 3MiHH, K1 BIUIMBAIOTh HA
BCl piBHI (PYHKIIOHYBaHHS 3aKjaay, IHIMIIOIOTBCA KEPIBHUKOM 1  1IX
pPEe3yIbTAaTUBHICTD, SIK HATOJIOMIYIOTh 58,2% ONWTaHUX YYaCHHKIB aHKETYBaHHS,
3aJIeKUTh BiJ JIIJIEPCHKUX SKOCTEM YIMPaBIIHIA Ta HOro CHPOMOKHOCTI BECTH
KOJIEKTUB 3a coOoto. Ilegaroru, sk ydacHUKHM 3MiH, NOTPEOYIOTh BHU3HAHHS Ta
HIATPUMKHU 3 00Ky anMiHicTparii 1 42,9% pecroHIeHTIB BBAXKAIOTh, 110 HASBHICTh
MEXaHI3MIB TICHUXOJIOTIYHOTO CYIpOBOAY Ta (DIHAHCOBOIO CTUMYJIIOBAaHHS €
OCHOBHHMM (PaKTOPOM BIIPOBAHKCHHS 3MiH.

Jlpyee mixpooocnioncenns (Jonatkm Al.3; Al.4). nependayano BUBUCHHS
npobiemMu (opMyBaHHS TOTOBHOCTI IMENAroriB O 3MiH B OCBITHbOMY MPOIECI.
[Tomaemo okpemi pesyibTaTu. [IpoMyKTUBHICTH 3MiH B OCBITHHOMY CEPEIOBHIIII
BHU3HAYAETHCS MOKa3HUKOM HABYEHOCTI YUHIB Ta 3a/I0BOJIEHHIO iX TOTPEO, PO3BUTKY
ctpykrypu 33CO, BOpOBaKEHHSI KOMaHIHOTO YIPABIIHHS Ta (OPMYBaHHS HOBOI
oprasizamniifHoi KynpTypu. Cuparduch Ha BiIacHUi qocBif, 60,2% pecrnoHAeHTIB
YBa)KaloTh 3MIHU B OCBITHROMY CEpPEOBUII MPOAYKTUBHUMH, B TOM ke yac 13,3%
— TIepeKoHaH1 B Hee(heKTUBHOCTI 3MiH; 26,5% — HEe BUSHAYMIIUCH 3 BIATIOBIITIO.

PecrionieHTH BUOKPEMITIOIOTH Pi3HI KOMIIOHEHTH, 10 3a3HAJIA HAWO1IbIIE
3MiH B OCBITHbOMY mpoueci (tadn. 1.7). Ilounnaroun 3 2018 poxy, BHacCmiIOK
BripoBaxeHHs kKoHuenmii HYII, 41,8% onutanux nepexoHaHi y 3MiH1 CTPYKTypU
OCBITHBOTO Tmpoiliecy; 36,7% — HarojoumyrTh Ha BIOPOBAKEHHI HOBHX (opM
HaBYaHHS; BaKJIMB1 3MIHM B OIIIHIOBaHHI BU3HAIM 12,2% ormmTannx; 1 numie 9,2%

PECTIOHACHTIB BU3HAIOTH MPIOPUTET 3MiH y opMax poOOTH Ha YpPOLIL.
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Ta0mumg 1.7
KomnoHeHTH, 1110 3a3Ha)I HalO1IbIIIE 3MIH B OCBITHBOMY IPOIIEC]
CrpykTypa ®dopmu poboTH Ha | OLiHIOBaHHS BropoBamxenus
OCBITHBOTO yporii HOBHX bopm
porecy HaBYaHHSA
41,8% 9,2% 12,2% 36,7%

YceBigomiieHHST 3MIH TeJaroraMyd BiOyBa€ThCsl IOETAIHO 3 IIEBHUMU
YAaCOBUMM 3aTpaTaMH, K1 3aJI€KaTh BiJl ICUXOJIOTYHOT TOTOBHOCTI KOJICKTUBY J0
3MIH Ta HaJlaroJDKEHHIO KoMyHikaiiiHux kaHaiiB y 33CO. Sk moka3ye Haiie
nociikeHHs1, 42% ONMUTaHWX PECHOHJICHTIB IMOBHICTIO CIPUHAMAIOTh 3MIiHH,
YCBIIOMJIIOIOTh iX BaXKJIMBICTh B OCBITHBROMY Mpolieci; 27% menaroriB mioJIeHHO
aJIanTyIOThCS O HOBUX YMOB TIpalli Ta BUKJIHMKIB ChOTOZIeHHS. [IpoTe, aHanizyroun
YMOBHU PO3BUTKY CYCHIbCTBA, 16% HE BipsITh B TOBrOTPUBAIICTh U €(DEKTUBHICTD
HOBOBBEJICHb Ta MPUIIEIIJICHHS 3MiH 1 OUIKYIOTh TOBEPHEHHS O MUHYJIOTO JIOCBiY.
B Toii ke yac, 15% npeacTaBHUKIB MMeIaroriyHoro KOJEKTHUBY HE YCBITOMIIIOIOTH
BAXKJIMBOCTI 200 aKTyalbHOCTI 3MIH Yepe3 HeI0CTaTHE 1HPOPMYBaHHS.

[IpyuriHM HEYyCBIIOMJICHHS 3MiH TMenaroriyHuM kosiektuBoM 33CO
BU3HAYaeThCs HenoiH(opMoBaHicTio meparoriB (52%); BHYTpIlIHIM OMOPOM 10
HOBOTO (23%); BIACYTHICTIO PO3YMIHHS TMOTPEOH MOCTIHHOTO CAMOPO3BHUTKY
BunteiB (25%). Sk mokasye mpakTHKa, NPUYMHAMH HEYCBITOMJICHHS 3MiH B
OCBITHBOMY TMpOIIECI €: BIJICYTHICTh MPOLEIYpPHU JI€JEryBaHHS TOBHOBAXECHb;
HEpPO3BMHEHI NapTHEPCHbKI CTOCYHKM MK aIMIHICTPAIE0 Ta [EPCOHAIIOM;
HEJIOCTAaTHS MOIH(POPMOBAHICTh MEIAroriB MO0 €PEKTUBHOCTI 3MiH; OJHOOCIOHE
OPUIHATTS PIlIEHb KEPIBHUKOM TOHIO. TakMM YMHOM, MOKHAa BH3HAYUTH TakKl
COIIIOJIOTIYH1 aCMIEKTH, SIK: PO3BUTOK CYCHIIBHOT CBIOMOCTI, COIliaJIbHA 3PLIICTh 10
3MiH, ()OPMYyBaHHsI COLIIABHOI 3pP1JI0CTI YYACHUKIB OCBITHBOT'O MPOIIECY, CKCITAHITIs
MOJITUKKM MPOCYBaHHS OCBITHIX 3MIH B COLIAJIBHUX MEpEeXax, BUSABJIECHHS MOTPeO
CYCIIUIBCTBA MO0 3MICTY SIKOCTI OCBITH, PiBEHb €KOHOMIYHOi CTaOULIHHOCTI Ta

(G1HaHCOBOI  CHIPOMOXHOCTI  TPOMAJiH  TOIIO. BaXJIMBUM  KOMIIOHEHTOM
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e(EKTUBHOCTI 3MiH € 3/IaTHICTh BUUTEJS MIATPUMATHU Ta 1HIIIIOBATH iX. Pe3ynbratu

BIJIMOBIICH HA TUTaHHS 5 Ta 6 BioOpakeHi y Tabi. 1.8.

Taomung 1.8
[TinTpumKa Ta 1HIMIFOBaHHS 3MIH B OCBITHBOMY TIPOIIEC] TTeJJaroraMu
ITporiecu 3MiH Tak He BusHauymmice Hi
TI'oToBHICTE bi o) 68,4% 25,5% 6,1%
I ITPUMKH 3MiH
31aTHICTH 1HIIIFOBATH 23,5% 66,3% 10,2%
3MIiHHU

Baromum ¢aktopom y npoiieci BHpoBa/PKEHHS 3MiH € CaMOOLIHKa [1eJ1arora,
sKa JI03BOJIA€ KEPIBHUKY OauWTH areHTIB 3MiH, JOPY4YaTH iM BaXKJIMBI 3aBJAHHS
o0 iH(GOPMYBaHHS Ta MEPEKOHAHHS 1HIIUX TeaaroriB. Y Tadn. 1.9 mokazaHo
OLIIHKY BYMTEJIIB I0JI0 PO3YMIHHSI HEOOX1ITHOCTI 3MIH Ta aKTUBHOI y4acTi B MPOLIEC]
3MiH.

Tabmumi 1.9

CamoOI1iHIOBaHHS Te/1arora B MpoIieci 3MiH

EdextuBHicTh PiBeHb e(peKTHBHOCTI Nle1arora B Mpolieci 3MiH
nejarora B | Bucokui JlocTaTHiit Cepenniit ITouyaTtkoBui HezanoBinpuuii
poLeci 3MiH

Pozyminus 8,2% 67,3% 19,4% 4.1% 0%
HEeOOX1THOCTI

3MiH

AxTHBHA 14,3% 52% 30,6% 2% 0%
y4acTh B

poLeci 3MiH

PesynbpTaTu nOCHiKEHHS AEMOHCTPYIOThH, IO PO3YMIHHS HEOOXI1THOCTI
3MIH TATpUMYIOTh 67,3% mnenaroriB. OnHak, TOTOBI OpaTh akTUBHY y4dacTh y
3MiHax MeHie — 52%.

EdexTuBHE BNpPOBAPKEHHS 3MIH TOTpPeOye  HAJIEKHOTO  HAyKOBO-
METOJMYHOTO Ta TCHXOJIOTIYHOTO CYMPOBOAY 1 PO3BUTKY JIACPCHKUX SKOCTEH
negarora. 3 UM mnorokyerbess 80,2% omutaHux pecnoHAeHTIB. OCHOBHUMHU
O3HAKaMHM TOTOBHOCTI TMejarora A0 3MIH TakoX € KpeaTtuBHICTh (76,9%) Ta
MIParHeHHs 0 MOCTIHHOTO camopo3BUTKY (71,4%). 60,4% menaroriB 3ayBaXyroTh,
110 3MIHU TBOPSTH KOJEKTUBH, @ HE OKpPEMI iX MPEICTaBHUKHU 1 TOMY BaKJIMBOIO

PHUCOI0 € YMIHHS MPAalLIOBaTH B KOMaH[l, 3 ypaxyBaHHSIM MOMEPEAHBOTO TOCBIAY
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(63%) Ta HecTH BIAMOBIJANBHICTH 32 CBOIO pOOOTY, JeJeryBaTH MOBHOBAKEHHS,
PO3MOIIATA 000B’I3KU BIATIOBITHO 10 MOKJIMBOCTEHM KOKHOTO yYacCHUKA 3MiH.

['OTOBHICTB TI€AroriB J0 3MIH MOXKE CYTTE€BO 3HU3HUTH OINp B KOJCKTHBI,
TOMY HACTYIMHI MMATAHHS aHKETH CTOCYBAJIOCS 3’ ACYBaHHS MIPUYUH OMOPY 3MiHAM 1
NPUYUHU  BIJICYTHOCTI PO3YMIHHS 3MIH TEAaroriyHUMH TMpaliBHUKaMU B
OCBITHBOMY IPOIIECI.

JIyist BU3HAYEHHS IPUYHH TaIbMyBaHHS €(pEKTUBHOTO BITPOBAKCHHSI 3MiH Y
33CO pecnongeHTaM OyJIO 3alpONOHOBAHO BUOpATH JIMINE OJHY BiAMOBIIb.
PesynbpraTu nomani y Tabmauui 1.10.

Ta6murg 1.10

[TpuurHM raasMyBaHHS €(PEKTUBHOTO BpoBaHKeHHs 3MiH y 33CO

Ne Kpurepii BBy ‘ IToka3zHuKM

1. [TpuyuHU onopy 3mMiHaM

1.1 | CkpoMHICTB 7,1%

1.2 | Hepo3yMiHHs 3MiH 18,4%

1.3 | BincyTHICTh MaTepialbHOTO CTUMYJIIOBAHHS 43,9%

1.4 | HeOaxaHHs cipuiiMaTH O4iKyBaHHUM pe3ysbTaT 2%

1.5 | KoHCcepBaTUBHICTh MOTJISIIIB 28,6%

2. [TpyunHU BIACYTHOCTI PO3YMIHHSI 3MiH N€JarOraMu

2.1 | Hu3pkuil piBeHb IHTEIEKTyaJbHOI 3JaTHOCTI Iejarora 15,3%
MTOCTIHHO BUUTHCS

2.2 | BincytHicth iH(opMalii Mpo OCBOEHHS IHHOBAIM Ha 53,1%
€JIEKTPOHHMX IUIaT(opMax MiABUILEHHS KBaJiikaril

2.3 | HecipoMOXHICTh CaMOCTIHHO OCMHUCIIIOBATH 31,6%
iH(dopMaliiiHe oJie 3MIH

3 TOYKHM 30py TEAaroriB, HaWBAKJIMBIIIOW MPUYUHOIO OMOPY 3MIHAM €
BIJICYTHICTh MaTeplajJbHOTO CTUMYJIIOBaHHS IS nenaroris (43,9%), a roJoBHOIO
MIPUYUHOIO HEPO3YMIHHS 3MiH € BIICYTHICTb 1H(OpMAITii PO MOKIMBOCTI OCBOEHHS
IHHOBAIlI Ha eJIeKTPOHHUX Iiardhopmax mifaBuineHHs kBamidikarii (53,1%). 1li
po0sIeMu MOBUHHI BUPIILYBAaTH KEPIBHUKH 3aKJIa/ll OCBITH y criBipai 3 LlenTpamu
npoecitHOro po3BUTKY.

Jlns mocwiIeHHS 37aTHOCTI TEJAroriB COpuiiMaTd 3MIiHH B OCBITHBOMY
MpoIiecl BUJAUICHO HanpsMKU AisibHOCT aaMiHicTpaiii 33CO, ski BU3HAYEH1 5K
HalOUTbII edeKTuBHI A (OpMyBaHHS aganTallii IeaaroriB 10 3MiH. 30Kpema y

TaOauIll BioOpakeHO il aaMiHICTpalii Ta MOKa3HMK KUIBKOCTI TEJAroriB, SIKi
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MO3UTHUBHO CIPUMMAIOTHh IAJIBHICTh aJMIHICTpalii 3akiagy OCBITH 3a JaHUM
HanpsMmkoM (tadm. 1.11).
Tadomurg 1.11
HanpsMku missibHOCTI aMIHICTpallii 3aKJIay OCBITH JIJIsl TOCUJICHHS

3IaTHOCTI MEAAaroriB CIPUUHATTS 3M1H

Ne Jii agminicTparti [Noka3Huk
2 3

1. 3a0e3neueHHs YMOB BIJIBHOT'O JIOCTYILY 1o 18,4%
iHbopMaLiiiHUX pecypciB

2. [IpoBenaeHHsT CHCTEMHOI 1 TMOCTIZOBHOI pOOOTH IIOJ0 12,2%
TICUXOJIOTIYHOI MIATPUMKH TIEIaroriB

3. [Tomyk wmatepiadbHUX 1 MOpPAIbHUX CTUMYIIB Ui 57,1%
TIE/IaroTiB, SIKi aKTUBHO BIIPOBAKYIOTh 3MiHU

4. | BopoBamkeHHs HOBHUX dhopm Oe3repepBHOTO 12,2%
podeciiHOTO PO3BUTKY TEIArOTiB

Sx BuAHO 3 mMOMNEpeAHbOI TaOJUIll, PECHOHACHTH YBaXalOTh «IONIYK
MaTepilalbHUX 1 MOPAJIbHUX CTUMYJIIB JJI NEAAroriB, AKi aKTUBHO BIPOBAKYIOTh
3MIHWY» HaWrosoBHIMMUM HampaMkoMm (57,1%); «3abe3reyeHHss YMOB BUIBHOTO
noctyny no iHdopmainiiaux pecypciBy (18,4%); «mpoBeneHHST CHUCTEMHOT 1
MOCTIAOBHOT POOOTH, IIOJ0 TCHUXOJOTIYHOI MATpUMKUA mnedaroriBy (12,2%);
«BIPOBAKEHHS HOBUX (popM Oe3mepepBHOTO MpodeciifHOTO 3pOCTAHHS TIEIar OB
(12,2%).

Otxe, aaMmiHICTpallis 3aKjaay € rapaHTOM 3MiH B OCBITHBOMY ITPOIIECI.
EdexTuBHICTh 3/1HCHEHHS 3MIH 3 MIHIMAIBHUMHU PU3HKAMU Ta HU3BKUM OMOPOM
MO>KJIMBE ITPU YMOBI BpaxyBaHHs celM(1KK Opranizalii yrpaBiIiHChKOI A1sUIbHOCTI
Ta HAJIArOJDKEHHSM MApTHEPCHKUX CTOCYHKIB y KoJIeKTHBI. Peamizariis mporiecy
3MiH BUMara€ 4acoBUX Ta MaTepiaJibHUX 3aTparT, JIJEPChKUX SKOCTEH KepIBHUKA Ta
3a0e3MeUYeHHs] YMOB O€3MEPEpBHOTO PO3BUTKY TIENAroriyHOol MaiCTepHOCTI
NEeAaroriB, II0 BIAMOBIJAE BHUMOTraM peQopMyBaHHS 1 MOJEpHi3alii OCBITHHOI
rauysi.

Tpeme  mikpoOoocniodicenHs TPUCBSIYCHE BU3HAYCHHIO €(EKTHBHOCTI
BripoBakeHHS KoHueniii HYII. Ankera nns nenaroriB HasuBanacs «KoHmeniis

HYII six imaukatop 3MiH B ocBiTHbOMY mporieci» (domatku Al.5; Al.6). Merta
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JOCITIJKEHHST TIoJIsirajla y BU3HAa4YeHHI €()EKTUBHOCTI BIPOBAIHKCHHS KOHIIEIIIIT
HYVIII Ta BHECEHHS] KOPEKTUB B YIPABIIHHS 3MIHAMH B OCBITHBOMY IPOIIEC.

Pesynbratu mokaszanu, 1o Ha o4yaTKy peani3allii KOHIeMIIil, BYUTEN He Oyu
rotoBi i copuiiHatu. Y 2017 p. B ekcrnepuMeHTaNbHI KOl M. TepHOmomus y
ninoryBanHi koHreniii HYII B3sB yuactes 1 neparor. Onnak, sxe y 2018 por, s
KOHIIETIIIIsI MAaCOBO TTOYajia BIPOBAKyBaThCs B 0cBiTHIM mporiec 33CO.

Ha puc. 1.3 BigoOpaxeHO pi3HI TOYKH 30pYy BYHUTENIB, MIOJO BIUIUBY
Konnerii HYIII Ha mokpaieHHs sKoCTi HaB4aHHs Y4HIB. 69,4% menaroris
BBaXarOTh, Mo peam3amis konmenmii HYII chopuse mokpameHHi0 SKOCTI
HABYAJIbHUX JIOCATHEHb YYHIB Ta CTBOPIOE MO3UTHUBHUM TMCUXOJIOTIYHUHN KIIIMAT B
OCBITHBOMY cepefioBHIll, a «H1» — 23%. BropoBamkeHHS KOMIETEHTHICHOTO
MiAXO0Ay JJa€ yYaCHUKaM OCBITHBOTO MPOLIECY MOKIIMBICTh pealli3yBaTH CBOI 3HAHHS
Ha npakTuill. OCoOUCTICHO-OPIEHTOBHUM MiJIX1]] Y HABYaHH1 3a0e3neuye eheKTUBHE

(dbopMyBaHHS YCHIIIHOTO BUITYCKHUKA.
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ETak MEHi B Ba)KKo cKasatu

Puc.1.3. Buznanus BBy HYII Ha mokpalieHHst sSIKOCTI HaBYaHHS YUYHIB.

Hactynne nwutanus: «Yu BimuyBaere Bu 3MiHM B OCBITHBOMY MpoIlIec,
BUKJIMKaH1 BripoBapkeHHsIM Koutemniii HYII?». 83% nenaroriB mamu cTBepaHy
BiAMOBIAL. Ha 1yMKy pecroHAEHTIB, 3MiHHM HAWOUIbIIE MPOSBIISIIOTHCS Y paMKax
nporpaM HaBuaHHs (45,6%) y4dHIB 4epe3 IHTErpaliio Ta MOIIYK MILKIPEAMETHUX
3B’A3KIB, 110 CIpUsE€ BCEOIYHOMY PO3BUTKY AMTHHH, Ii TalaHTIB, 3A10HOCTEH Ta

HACKPI3HUX YMiHb BIJIOBIJIHO JI0 11 BIKOBHX Ta IHJAMBITyaJIbHUX OCOOJMBOCTEH 1
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notped. bo 3aBranHs KOHIENIT — 3a0€3MeYUTH TOTOBHICTh YUHS 70 MPOJOBXKEHHS
HAaBYaHHS B OCHOBHIM IIKOJI, JO KUTTS B TMOJIKYJITYPHOMY CEPEIOBHUII, Y
CYCHUJIbCTBI 3HaHb Ta HAHOTEXHOJIOTIH.

BaxnuBum kputepiem edextuBHocTi HYII € 3MiHa COpuUdHATTS Y4HIB
OCBITHBOTO TPOIIECY B IJIOMY, IO BiazHauuiao 43,9% pecnoHACHTIB. YUeHb SK
Cy0’€KT, aKTUBHUN YYAaCHHUK OCBITHBOI'O TMPOIIECY HABUAETHCS Ta B3AEMOJIE 3
CEpEeZIOBHILIEM 1 BIUTUBAE HA HHOTO, JOPMYE CBOIO BIIACHY TPAEKTOPIIO PO3BUTKY.
Amxe HackpizHumu mdiHisMu Kouuenuii HYII e mepconamizariisi OCBITHBOTO
IpolLIeCy, BpaxyBaHHs OCBITHIX MOTPEO Ta 3alUTIB y4HIB, ((OPMYBaHHS OAAIBIIOTO
YCBIJIOMJICHHS BaXKJIMBOCT1 HABUYAHHSI MIPOTSITOM KHUTTH.

[Mpununu HYII noOynoBani Ha 3acajnax memaroriku napTHepcrsa. 35,1%
MEeIaroriB CTBEPIKYE, 110 3aTyUYeHHS OAThKIB J0 IIKOJIM 3MIHIOE 1X BIIHOIICHHS 10
OCBITHBOTO Tpo1iecy. BiakpuTa KOMyHIKAaIlisl MK YYHSIMHU, BAUTEIAMH Ta OaTbKaMu
CIIpUsIE€ TPHOXCTOPOHHIM B3a€MO/IiT HA OCHOBI CIIUILHUX I11J1€H 1 parHeHsb. [Iponecu
pedbopmyBanns, peamsamis konuenmii HYIIl copuyuHuiIM HOBOBBEICHHS B
YYHIBCBKMX IpOrpamMax, BHACIIIOK dYoro, sk 3a3Haumnm 12,3% meparoris,
CIIOCTEPIraeThCsl €(PEKTUBHE BJIOCKOHAJEHHS SIKOCTI MIJIPYYHUKIB Ha OCHOBI
JTM3aH-KOHIICTIIIT HOBOT'O IMOKOJIHHS 3 MPIOPUTETAMH Ta PEATISIMU ChOTOJACHHS.

Ha puc.1.4 npoaeMoHCTpOBaHO BIJICOTKA PECIOHCHTIB, SIKI BUOpAIU Pi3HI

acnektu edpextuBHocTi HYII.
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CnpuitHATTA 6aTbKamu B BOCKOHaNEeHHA NigpyYHUKIB

Puc.1.4. ®akropu BIMBY Ha edekTuBHe BrpoBamkeHHss HY1II
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VYnopaBniHHA 3MiHAMHA — 1€ CKJIQJHHMI TpPOLEC, Ha SKUM BIUTUBae Oarato
(dbakTopiB, 30KpeMa MOTHBAIllS YCiX CyO’€KTIB OCBITHBOro mporiecy. Ha aymky
nejaroriB, ePeKTUBHICTh YIPABIIHHS 3MIHAMU 3aJICKUTh BiJI: yuHIB — 15%; 6aTbKiB
— 16%; amminictpamnii mkomu — 37,9%; BunrteniB — 31,1%. Bigrak Y3OII — me
ckinagHa cdepa aisuibHOCTI KepiBHUKAa 33CO, 110 BUMara€ MOKPOKOBOTO IIaHY,
YITKOT B3a€MO/IIi y MEJaroriyHoMy KOJIEKTHBI 1 HOTO HaBYaHHS 3 MICHUXOJIOTTYHOIO
MIATOTOBKOIO, 3aly9eHHS JIOJATKOBUX KOINTIB Ta KOHCYJbTAIlll 30BHINIHIX
EKCIIEePTIB.

3ananHs HYUI nonsirae B popMyBaHHI KOMIIETEHTHOTO BUITYCKHUKA, SIKH
CBIJIOMO TIpHUIIMAa€E PIIICHHS], aHATI3YE CUTYAIllI0, KPUTUUYHO MUCIUTh, B3aEMOJIE 13
CYCIUJIBCTBOM, 3JIICHIOE TONIYKOBY MAISUTHHICTH 1 peanizye HaOyTi 3HaHHS Ha
npaktuili. OgHak, BopoBamkyroun koHuemniito HYI, nemaroru BUOKPEMITIOIOTh
npo0emMu Hee()eKTUBHOTO BIPOBAKEHHA 3MiH (puc.1.5).
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HecnpuitHatTa 6aTbkamu BigcyTHicTb BignoBigHoOI HepocTaTHicTb BWCOKMI BiACOTOK YYHiIB,

3MiH NiAroTOBKM BUUTENA diHaHcyBaHHA AKi HEMalTb MOTUBALiT
[0 HaBYaHHA

Puc.1.5. ITpobGnemu HeeheKTUBHOTO BITPOBAKEHHS 3MiH

Oxkpemi pecriongentu (10,7%) 3a3HaumImM, IO MOXJIMBA IPHYUHA
HeedexTuBHorO BripoBakeHHs HYII nonsirae B ToMy, 1110 0aThKH HE CIPUIMAaIOTh
3MiHHM, TOOTO, BOHM HE MIATPUMYIOTh CBOiX MJiTe y THUX B IHHOBalLisX, SKI
3YMOBJTIOIOTH JI0 3pOCTaHHS CAaMOCTIMHOCTI1 Y BUOOP1 METO/IB cCaMOHaBYaHHA. Tomy
onuuM 13 3aBnanb 33CO € Hanaro/pKeHHs MapTHEPCHKUX CTOCYHKIB 3 OaThKamu,
nocTiliHe 1IHPOPMYBaHHS PO KOMIUIEKCHI Ta JJOKaJIbHI 3M1HU B OCBITHHOMY IIPOIIEC]
Ta 3anydeHHs ix 1o ynpasiiHHsa 33CO. Takox, 52,6% onuTaHuxX MepeKoHaHi, 1110

BIJICYTHICTh BIJIMOBIIHOI MIJTOTOBKM TieAarora TraibMye e(eKTHUBHICTh 3MiH,



86

MOXXJIMBO 1 depe3 HemoctatHe (inancyBaHHsS (58,9%). 40,5% pecrnoHACHTIB
3a3HaymiIo, 1o npobiema mpoBamkeHHsa 3MiH y 33CO moxke OyTH cripuyuMHEHA
KUIBKICTIO YYHIB, SIK1 HE MalOTh MOTHBAIIIi 10 aKTUBHOT'O HABYAHHS, 1110 CIIPUYUHEHO
c1a0KOI0 MOTHBAIIIE€I0 YYaCHUKA OCBITHHOTO MPOIIECY.

VY mporeci 3MiH, BUMTENIO, 3 TBEpAKeHb 53,60% pecrnoHAeHTIB, MOTPIOHO
HABYUTHUCH PO3YMITH MOTPEOH yUHIB. Y TICHIN CHIBOpalli 3 YYaCHUKAMHU OCBITHBOTO
MIPOIIECY BUYUTHCS PO3YMITH IICHXOJIOTIYHI, BIKOBI 1 COIialbHI OCOOIMBOCTI YUHIB,
TOMY 1110 Oy/Ib-sIKa 3MiHa, siKa 3/11MCcHIOEThCS B 33CO, € TOTUYHOIO JI0 3a/I0BOJICHHS
notped 3mo0yBaua. [limuac peanizaiii OCBITHROTO mpoliecy, 3a3Haudae 42,10%
OMHUTAHUX, BUYMTEIIO0 BaXXJIMBO PO3BUBATU CBIA TBOpuUMii moTeHiiaid. Ha mymky
28,10% menaroris, BaXJIMBOIO YMOBOIO 3MiH € TIOCTIiHA CHiBMpals 3 6aTbkaMu 3a
JIOTIOMOTOI0 BIJKPUTHUX J1aJIOTiB, MCHUXOJOTIYHUX CEMIHAPIB, 110 MOTJIHUOIIOITH
ySIBIIEHHSI OaThKIB MPO 1HAUBIAYabHI 0COOIMBOCTI YuHiB. OTXe, TICHA B3a€EMOJIIS 3
aaminictpamieto 33CO Ta 3a1iicHeHHsT NpodeciiiHOi KOMYHIKAIli € MPOBITHOIO
YMOBOIO 3MiH. YMIHHS CIIBIPAIIOBaTH 3 KepiBHUKOM, 3asBuiio 21,10% mnenaroris
BUOpaiM BIJIMOBIJb: «BMIHHA CIyXaTH KepiBHHKa». Taka 3Ha4YHa KUIBKICTh
MOSICHIOETBCS TUM, IO Nefaroram He Tpeba MepexuBaTh 3a SIKICTb 3MiH, OCKIIbKU
TOJIOBHY BIJIMIOBIJATIBHICT, HECE KEPIBHUK. Y3arajibHeH1 pe3yJibTaTH BIAMOBIACH

B1JI00pak€H1 Ha PUCYHKY 1.6.

80,00%

67,90%

60,00%

52,60%

42,10%

0,
40,00% 28,10%
21,10%

20,00%

0,00%

M be3nepeBHe HaBYaHHA Negarora B Po3ymiHHA noTpeb yyHA
CTana KomyHikauia 3 6aTbkamu BMiHHA cnyxaTn KepiBHUKa

H [oWyK BNAaCHOT METOAMKM HAaBYAHHSA

Puc.1.6. YMoBuU 17151 €DEKTUBHOTO BIPOBAKCHHS 3MiH
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HacrtynHi nutanHs goCTipKeHb iepeadadany 3aBIaHHs: BHECTUA MPOTO3UITIi
1010 3MiH y 33CO. Cepen pekoMeH/ a1l peCIIOHACHTIB /111 KEpIBHUKA: OHOBJICHHS
HaBYAJIbHOT 0a3M; 3a0e3MeUeHHS KOMIT FOTEPHOIO TEXHIKOIO M1€/1aroTiB; ONTUMI3allis
HABYAJIHOTO TUIaHY, 1HILIIOBAaHHS MPOEKTIB MPHU MIATPUMIN OaThKiB; 3MEHIIECHHS
HAIOBHEHOCTI KJIAciB; OHOBJICHHS (oHay O010J10TEKH 3a MPOMO3UIIIEI0 T1€/1aroriB,;
3MCHIIICHHS TI13BITHO-TTAIEPOBOI POOOTH; CTBOPEHHS 30HH KOoMDOpTy s
BIIMTOYMHKY TEAaroriB Tomo. Sk Oaymmo, MpOMO3uIli OUIBIIE CTOCYIOTHCS
MaTepialbHO TEXHIYHOTO 1 (hIHAHCOBOTO 3a0€3MEUEHHS OCBITHBHOTO MPOIIECY, IO
CBIIYUTHh NPO HEJAOCTATHE PO3YMIHHSI 3HAYEHHS 3MIH JJIsl TIJIBUIICHHS SIKOCTI
MIKUTBHOT OCBITH. SIKiCHI 3MiHH, siKi BiiOyBatoTbes y 33CO, crpsiMOBYIOTHCSI Ha
IHTErpallito, MOUTYK M1k MPEIMETHUX 3B’ A3KIB, PO3BUTOK I1€/IarOTiKH MapTHEPCTBRA,
BIIPOBAPKEHHS IHHOBAL[IMHUX TEXHOJIOT1H, (POPMYBaHHSI KOMaHIHOI pOOOTH TOILO.

Yemsepme mikpooocniodcenna (Honmatku Al.7; Al.8) Oyno moB’sizane 3
aHaJII30M 3MIH B OCBITHBOMY IPOLECI Y 3B’SA3KY 3 BIPOBAHKEHHSIM I1HKIIO3UBHOT
ocBiTu. CyTb 11i€1 (pOpMU HABYAHHS MOJISITAE B TOMY, 10 Y Oy Ib-SIKOMY 3BUYAHOMY
kiaci 33CO mosxe HaBuatucs yueHb 3 OOII 3 ypaxyBaHHsSIM peKOMEHAIIN TEBHUX
CHELIATICTIB Ta pIBHEM HAJaHHS iM MIATPUMKHU.

[akmo3uBHA QopMa HE OOMEXKYEThCS HABYAHHSIM YYACHHUKIB OCBITHBOTO
MPOIIECY JUIIE 13 MEBHUM 3aXBOPIOBAHHSM, /K€ JO TaKMX 3/00yBadiB OCBITH
MOXXYTh HaJeXaTH BHYTPIIIHBO TMepeMilieHi ocobu abo IiTH-ODKeHIl 3
OCOOJIMBUMH MOBHUMH TOTpeOaMu: yCl XTO MOTPeOYyIOTh [0JAaTKOBOTO Ta
THUMYaCOBOTO 3aXHCTY.

3anpoBakeHHST  1HKIIO3UBHOT (QopmMu  HaBuaHHs, Ha JIyMKy 73%
PECTIOHJICHTIB Cepe/I IeAaroriB, MPU3BEIIO 0 3MiH B 3MICTI Ta CTPYKTYP1 OCBITHHOTO
nporiecy; xoua 20% — He MOTJIM BUBHAUUTHCS 3 BIATIOBIIIO 1 7% — OyJIu He 3TiJIHi.
Ha nymky 52% pecnoHeHTIB, CyTHICTIO IHKJIFO3UBHOTO HAaBUAaHHS € OpraHi3allis
KUTTS 0e3 Oap’epiB abo ycyHeHHs HassBHUX. 30% menaroriB po3risgaloTh HOTO sIK
CreliaJIbHUIM cepBic JyIs ananTailii Ta Moaudikaiili OCBITHbOTO MPOIIECY IS JITeH

3 OOII y cuctemi OCBITHIX TOCIIYT, TapaHTOBAHUX JIEPKABOIO, MO 0a3yIOThCS Ha
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NPUHLIMIIAX HE TUCKPUMIHAINI, a BpaxyBaHHs 0araTOMaHITHOCTI JoAuHHU. ToOTO
CHOT'OJIHI I€IarOTM IOCTaTHBHO JI0OPE OPIEHTYIOTHCS y CHEIU (Il IHKITIO311.

Cepen npuHIUMIIB €(PEeKTUBHOTO (POPMYBaHHS 1HKIIO3UBHOTO CEPEIOBHIIA
PECTIOHACHTH HA3UBAIOTh: «IIpaBa Ha OCBITY Ta MCUXOJIOTO-TIEJarOT1YHUN CYTIPOBIi
niteii 3 OOII Ta 6e30ap’epHOCTIY; (74%); «emMHOHAYATBCTBA Ta JigepcTBa» (13%);
«EKOHOMIYHICTb Ta IHTETPOBaHICTHY (7%); «periiaMeHTallis Ta TaliM-MEHEKMEHT»
(6%). BigmoBizai Ha 11l MATaHHS IMOKa3alH, mo 26% mneaaroris, Ha »ajb, HE 30BCIM
PO3YMIIOTh NMPUHIIMIHN 1HKJIFO3UBHOI OCBITH.

IIin gac HaBYaHHS B 1HKJIIO3MBHUX KJjlacaX IMENAarord BHCTaBJISAIOTH HOBI
MPIOPUTETH, 1110 TI0J1aHo B Tabnui 1.12.

Tabmmis 1.12

[IpiopureTy i 4yac HABYAHHS B IHKJIIO3UBHUX KJlacax

[Ipiopuretn B poOOTI Iegarora Kinbkichi
MTOKa3HUKH

PiBeHb CKJIaTHOCTI 3aB/IaHb TOBHHEH OYTH OJIHAKOBUM JJIsl BCIX YUHIB 18%

Cucrema HaBUYaHHS TOBMHHA IIJJIAIITOBYBATUCS T MOTpeOU II1IOTO 13%
KJ1acy

[TocriiftHuii mporec BAOCKOHAJIEHHS OCBITHIX MpOTpam, METOJUK IS 69%
BHU3HAUEHHs Ta 3a0e3MeueHHs IpaB ycixX aiTei

Sk BUIHO 3 TaOUIll, BIPOBAKEHHS 1HKIIO311 1Ie MOTpedye T0AaTKOBUX
pO3’SICHEHb, OCKUIBKH BOHO CYTTEBO 3MIHIOE CTPYKTYPY 1 CYTHICTh NEAAaroridHoi
IISUIbHOCTI BuuTedd. HaByaHHS OiTell B 1HKIIO3UBHHUX MOB’A3aHE 3 IIEBHUMH
TPYIHOIIIAMH, Cepe]] IKUX: HeIOCTATHRO Yacy JIJIsi MOBHOTO BUKJIAJIEHHS MaTepiay
(19%); BiacyTHicTh yMiHb 3a0e3neuyBat criikyBanHs gited 3 OOIl 3 mimm
kiacoM (31%); HemocTaTHs CHiBITpalls 3 aCHCTEHTOM BunTels (26%); Opak HAaBUYOK
BUKOPHUCTAHHS JTiI0epaaIbHO-IEMOKPATHYIHOTO yIIpaBIiHHs KiacoM (24%).

bynb-saxuii Bua HaB4yanbHO1 AisibHOCTI Y 33CO Mae cBoi 0COOJMBOCTI Ta
notpedbu. Y mpouect TicHoi cmiBmpati 3 aitbMu 3 OOIl nexaroru oxaniei 3 33CO
M. TepHomons AIMIIIM BUCHOBKY, IO PIBEHb CKJIAJHOCTI 3aBJlaHb MOBHUHEH OYyTH

OJIHaKOBHM J1J1s1 BCiX yuHiB (18%); cucTrema HaBYaHHS MOBUHHA IMi/1JIAIITOBYBATUCS
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mig moTpedu nutoro kmacy (13%); mocTiliHMA TpOIeC BIOCKOHAJICHHS OCBITHIX
porpam, METOJUK JUIsl BU3HAUEHHS Ta 3a0e3MeUeHHs npaB ycix aiteut (69%).

Hait6ipmni TpyaHOIII 3 BIPOBAKEHHIM 1HKJII0311 TTOB’sA3aH1 3 OpakoM 4acy
Ha miArotoBky (36%). He MeHmy mpoOiemMy CTaHOBHTH TOIIYK KYpCIB s
PO3BUTKY 1HKIIIO3UBHOI KommeTeHTHocTi (39%). Te mo 18% pecnoHeHTIB
MepPEeKOHaHi, 1[0 HIYOT0 He 3MiHWIOoCs. HameBHo 111 Tejaroru He MaroTh BITHOIIIEHHS
n0 poboTM B iHKMIO3MBHUX Kiacax. OpHak, 7% TmemaroriB BBaXkaloTh, IO
MpaIloBaTH CTAJIO BaXKye.

3aBOaHHAM 1 ’AAmMo020  MIKpOOOCHiodcenHss — «AHall3  e(EeKTHUBHOCTI
nuctaHiiinoro Hapuanus» (Jdomatku A1.9 — A1.15) Oyno BifcTeKeHHS YCIIXiB Ta
po0seM B yMOBAX JUCTAHIIMHOTO HaABYaHHS. AHKETYBaHHSI TPOBOIUIIOCS Y KBITHI-
TpaBHi 2020 poKy Ha MOYaTKy KapaHTUHHUX OOMEXKEHb 1 OXOIUTIOBAJO OaTbKiB,
BUUTENIB Ta YYHIB. AHKETYBaHHS I€JIaroriB Imependadyaio 3’SICyBaHHS TaKHUX
(dakTopiB: MeXaHI3MHM BHUBYEHHS TEOPETUYHOrO Marepiany; (GopMu MepeBIpKH
JIOMAIITHIX 3aBJIaHb; PECYPCH OIIIHIOBAHHS; TPYIAHOII JUIS TeIarora; B3aeMoIis 3
aJMIHICTpAIIIETO.

I[le nmnurtanHs nependavyano BUOIp  KUIBKOX — BiamoBigeidl.  Biarax
HANMOMyJSIPHIIIMMU IIaTGOopMaMu Mo1aui TEOpEeTUIHOTO MaTepiany Oy Google-
nonarok «Classroom» (86,8% nenaroris); YouTube-kanain (84,9%); cniinkyBaHHS y
comianpHux Mepexax (60,4%). Ha xanb, 30% mnenaroriB TUIBKU MOJABAINA YUHIM
MOCWJIAHHS Ha TEOPEeTUYHWUW Marepian 3 1HTepHeTy, a 79,2% oOMexunucs
BKa3iBKOIO maparpada y miapyuyHuky. [loBTOpHE [OCHiIKEHHS uYepe3 pik
POJIEMOHCTPYBaio, 10 3pocTtanHs [KT KOoMIETEeHTHOCTEW MOKpAIIUIIO SKICTh
JTUCTAHI[IHHOTO HABYaHHS, TOMY IO OJICH TMEeJaror He J03BOJISB co0l mepeBecTr
MOBHICTIO HA CAMOCTIHE HAaBYaHHS YUYHIB 1 MOJaBaTH M TUILKH MOCUJIAHHS Ha P13H1
JpKepena.

Benukoro npo6iemMoro Ha MoYaTKy BIPOBAXKEHHSI IUCTAHLIIMHOTO HABYAHHS
Oyna 1 TepeBIpKa JIOMAlIHBOTO HaBYaHHSA, OCKUIbkM 71%  meparori
BUKOPHCTOBYBAIH TUTbKU Mepexy «Vibery; 15% — enextponny nomwry 1 aumie 14%

npaitoBanu Ha iatdopmi Google y nogatky Classroom. [Ipo6iemHuoro cdeporo y
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JTUCTaHIIMHOMY HaB4aHH1 0yJ10 1 popMyBabHE OLIIHIOBAHHS, SIKE 3aCTOCOBYBAJIN Ha
ypori jurnie 38% neaaroriB. Cepen Mepemko, skl 3aBauii e()eKTUBHUM 3MiHAM
3a T/IH, BunTeni Ha3uBalOTh 3HWKEHHSI AaKTUBHOCTI Y4HIB Ha ypoli (54%); BnacHa
HEBIICBHEHICTh Yepe3 HeIOCTaTHil piBeHb iH(popMaIlliitHoi kommeTeHTHOCTI (33%);
HAJUIUIIKOBE HaBaHTaKeHHA (59%); BIACYTHICTh JOCBIAY HABYaHHS YYHIB B YMOBaxX
BUKOPHUCTAHHS TEXHOJOTIH aucraHiiiHoro HaBuaHHs (79,2%); Opak TEXHIYHOTO
3a0e3reyeHHs memarora 3akimagoM ocBitH  (49,1%); HemocTaTHS KIUTBKIiCTh
indopmMamii mpo METOAUKK AMCTaHIiiHOTO HaBuaHHs (34,1%); BiACYTHICTB
€IMHOTO MaiilaH4rKa, Ha sKoMy O Oyiu 310paHi i OL[IHEH1 eKCIIepTaMH Kpalll Kypcu
3 oprasizaiii quctaniiiinoro Hapuanus (49,1%). O1xe, 11e CBITYUTH MPO TE, LI0 HE
MIJITOTOBJICHI 3MIHM HE MOXKYTh 3a0€3MEUYUTH SIKICTh OCBITHHOTO mpolecy. Jluie
PO3BUTOK PUHKY MiABUIIECHHS KBaMi(iKalii B IHTEPHET-MPOCTOP1 3yMOBUB IIPUPICT
sxocTi TJIH.

EdexTuBHICTh BIIPOBaIKEHHSI 3MiH BEJIMKOIO MIPOIO 3aJI€XKUTh B1Jl 0aThKIB Ta
yuHiB. TOMy THUM JBOM TrpyIiaM PECIOHICHTIB OyJ0 3aJaHO OJWHAKOBI MUTAHHS.
VY3aranpHI0I041 pe3yJbTaTH aHATI3y MPOOJIEMHUX TTOKA3HUKIB mojaHo y Tabs. 1.13.

Ta6mus 1.13

PesynbraTu ananizy npoOiieMHUX MTOKa3HUKIB HaB4aHHs 3a TJ[H

. . Bi/1IcOTOK MpiOpUTETHOCTI
Ne n/mt OcHOBHI Npo0JIeMHI TOKa3HUKH .
batbku VYuHi
1 2 3 4
1. [{uKk1 mpeaMeTiB, SIKWW BUKITMKAB HAHOUIBII TPYAHOIIIB
A) dizuko-MaTeMaTHIHUI 43% 57,2%
b) mpupoaHuunii 61% 48%
') cycniibCTBO3HABYMMA 5% 13%
B) MoBHO-J1iTEpaTypHUH 23,1% 21,6%
') ino3eMHa MOBa 14% 11%
1) Xy10)XKHbO-€CTeTUIHHIA 1% 6%
2. HailedexTuBHilI iHCTpyMEHTH HaBYAHHS
A) BITacHi mpe3eHTarii 23,2% 25,6%
B) pecypcu B Mepexi iHTepHET 65,1% 63,1%
B) Bineo na YouTube kanami 62,5% 62,5%
I') Classroom 90,5% 94,5%
H)cminkyBanHs Yy  COLaJIbHUX 15,6% 16,6%
Meperkax
E) Bineo-38's130k (Skype, Zoom) 2% 2%
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[Iponosxenns tadbmui 1.13

2 3 | 4
[TinTpuMka BUNTEIS
A) Tak 17% 18%
B) ui 45,9% 46%
B) Baxxko BiamoBicTH 37,1% 36%
BaxuBicTh )KMBOTO CHUIKYBAaHHS 3 BUUTEIIEM
A) Ha3BUYAMHO BAXKIIUBE 29% 19%
b) BaxxuBe 35% 38%
B) ckopimr BaxsmBe uuM Hi 19% 29%
I") HeBakIIMBE 6% 6%
J1) HaB4aTHCh MOKHA 1 €3 BUHTEIIS 11% 8%
TpynHoIIi, 10 BUHUKAIM IT1]1 Yac TUCTAHIIHHOTO HAaBYaHHS
A) HaBYABLHUHN MaTepiar 79,7% 75,5%
OIpaIbOBYBAJIM 3 OaTbKaMH
B) BiACYTHICTH METOUYHHUX 54,9% 51,9%
PEKOMEH/IAIliN BiJI Ie1aroriB
B) BiACYyTHICTH HaJIEKHOTO 23,3% 24%
TEXHIYHOTr0 3a0e31eUeHHS
I') HeBMIHHS JUTHHHA CAMOCTIHHO 33,8% 32%
OpraHi30BYBAaTH CBiii 4ac
J1) HEBMiHHS JUTHHU CAMOCTIHHO 34,4% 36%
IPaLIOBaTH 3 iH(POpMaIli€rO
OLHKY IiJ Yac TUCTaHIIMHOTO HAaBYaHHS
A) mokparnumcs 54% 58%
b) moripmmnmcs 19% 16%
B) He 3minnnmcs 27% 26%
EdexTuBHICTD TUCTAHIIMHOTO HABYAHHS
A) eexTuBHE 10% 13%
b) He epexTnBHE 46% 38%
B) Bakko BiamosicTu 44% 49%
[Tepermsia BiieoypoKiB Ha KaHAN HAI[IOHAILHOTO TeleOaueHHs
A) Tak 51% 84%
B) mi 23% 12%
B) iHomi 26% 4%

CraTtucTrUyH1 JaHi, MOJaHl B TAOJNMI JTEMOHCTPYIOTh pi3HE OadeHHS SIKOCTI

3MIH 1 1X BIUIMBY, 30KpeMa Ha YyuHIB. AJke, OaTbKd BBaXarOTh, IO
HaWCKIAAHIIUMU JUIS CIIPUHHATTS Mia 4yac HaBuyaHHs 3a T/IH Oynu HaBuanbHI
MpeAMETH MPUPOIHUYOTO UKITY (61%), a yuHi — dizuko-maTeMaTuyHoro (57,2%),
a HalmermuMu g O0aThKIB Ta YYHIB OyJIHM XyAO0XKHBO-eCTETHUHOTO UKy (1% 1

6%). HaltehexktuBHimmumu iHcTpyMenTamu JIH, Ha nymky 6aTbkiB (90,5%) Ta yuHiB
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(94,5%), Oy Oe3komroBHHI jgomatky Classroom, 0 € TOE€THAHHSIM CEpBiCiB
Google, amanToBaHMX IMiJ OCBITHI 3aJadi. YUYHTEIh CTBOPIOBAB BJIACHUMU
BIpTyaJIbHUI KJ1aC, OKPEMi KYpPCH 3 IPUCBOEHHSM YHIKAJIbHUX KOJIB JIJIs1 yTPUMaHHS
JOCTYITYy 0 HUX YYHSMH. baTbku Ta y4HI CTBEPIKYIOTh, IO BYUTEII 3A1MCHIOBAIIN
Mpoliec HaBYaHHS YaCTKOBO 3a JOMOMOTOI0 BIACHUX Mpe3eHTaIlll, MOCUIaHHSIM Ha
YouTube kanan (62,5%), 3a BuKopucTaHHsM Bizneo3B’si3ky (Skype, Zoom) (2%).
Opnak, HI 06aTbkHM, a HI y4HI He OyJlIHM JOCTATHHO 3aJI0BOJICHI BUKOPHUCTAHHSIM
IHCTPYMEHTIB 1HTEPHETY, OCKIJIbKM BUUTEl MO-pI3HOMY iX BUKOPHUCTOBYBAIIH,
MEepPEeBAXKHO MJIs MOJayl MOCUJIaHb Ha maparpad MiIpydHUKa, IHTEPHET-PECYPCH.
Jlumie He3HAYHWM BIJCOTOK IIEAAroriB BUKIJIAJAIM MaTepiayl OH-JaiiH. YuHI Ta
0aTbKU CTBEPIKYIOTh, IO BIJICYTHICTH BiJICO3B 3Ky 3 BUMTEJIEM Ta OHJIAIH YPOKIB
CIPUYMHUJIA HETaTUBHI HACHIIKU B €(DEKTUBHOCTI 311ICHEHHS OCBITHBOTO MPOIIECY.
[lepeHacu4eHIiCT, Ta HaBYAJBHUX MaTepialliB Mpu3BeNa [0 KPUTHYHOTO
MEepEeHaBaHTAXEHHSI y4YHIB Ta 3HU3WIA SKICTh 3aCBOEHUX 3HaHb. 45,9%
PECTIOHJICHTIB 3a3HAYWJIM, IO B MEPIOJ KapaHTUHY MITH HE BiIUyBaJId MOBHOI
nigrpumku nieparoriB. Cepen omutanux 79,7% 0aTbKiB 3’ICyBasiocs, 10 BOHU
CaMOCTIMHO OIpalbOBYBaJIM HaBYAJIBHUN Martepiayl 3 JITbMU a00 MOSICHIOBAIU
HE3PO3YM1iJIl acleKTH, TOMY IO, SIK CTBEPKYIOTh 0aThbku. 34,4% mniTeii HE BMIIOTh
npaitoBatu 3 iHpopmariiero Ta 33,8% y4HIB HE CIPOMOXHI OpPraHi3yBaTH CBId
HaBYaJIbHUM yac. BpaxoByoun eKOHOMIUHY KpHU3y B CYCHUIbCTBI, 22,3% y4HIB He
3MOTJIM B3SITH y4acTh B MPOIECi JUCTAHI[IHHOTO HAaBYaHHS dYepe3 BiICYTHICThH
Cy4YacHUX KOMYHIKAI[IHHUX 3aco0iB. 3 6 KBITHS Ha TeJEKaHAJIaX BITUM3HSIHOTO
Tene0ayeHHsl CTapTyBaB MacIITaOHUM MpoekT «BceykpaiHchbka MIKOMa OHJIAH» 3
METOI0 3a0e3NMeunTH KOXKHIM AWTHHI BUIBHUH AOCTyn 10 3HaHb. 83,8% y4HIB
PETYISIPHO TIEPETJIsiiaid BiIEOYPOKH, BBaXKAIOUM iX HaWKpaIllMM 1HCTPYMEHTOM
HABUYaHHS B MEP10JI KAPAHTHUHY.

OT1xe, ny’Ke BaKIUBUM JIJIs1 KEPIBHUKA € PO3yMIHHS MOTPeOU Oe3mepepBHOTO
PO3BUTKY TME€NaroriB, SK «IOCTYNMOBUH TIpolieC HAOyTTSd OCOOMCTICTIO
KOMIIETEHTHOCTEH, 3HaHb, yMiHb, IOCBiY, 10 B PI3HUX (OpMaxX TPUBAE BIPOJOBK

xkutTs» (M. Kupuuenko, T. Copouan) [189, c. 14]. JlocmiaHuKH 3ayBaKyIOTh, IO
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HA/IBOXJIMBUM 3aBJaHHsAM KepiBHUKa € (opmysanas Soft Skills, cepen sxux €
BOKJIMBUMH TEXHOJIOT1I CAMOMEHEHKMEHTY Ta TaiM-MeHeHKMEeHTY [116].

Pe3ynbraTroM  KOHCTaTyBaJlbHOTO  €KCIIEPUMEHTY  CTaJI0  BHUSBIICHHS
HACTYMHHUX MpoOJieM: HemocTaTHS O0I3HAHICTh MENAroriB y HEOOXiTHOCTI 3MiH
yepe3 HEHallekHe 1H(GOPMYBaHHs; HEPO3BHUHEHA CIIPOMOKHICTH IEJAroriB Ta
KEepIBHUKIB JO IHILIIOBaHHS 3MiH; HM3bKUW piBEHb PO3BUTKY MOTHBALIi IJis
peasizallii 3MiH; OCBITHIM KOHCEPBATU3M; BiJICYTHICTh KOJIEKTUBHOTO OaU€HHS 11010
e(eKTUBHOCTI 3MIH; HETOTOBHICTh KEpIBHUKIB OyTH MOJEpaTOpaMH 3MiH;
Hec(hopMOBaHa 3JATHICTh AAMIHICTpalli 3akjagy 3acTOCOBYBaTHM KpHTepli
OILIIHIOBaHHS €(EKTUBHOCTI 3MIH; 3aCTOCYBaHHS aJIMIHICTPAaTUBHUX METO/IIB
MOJI0JIaHHS OTIOPY 3MiHAM; HU3bKUN TEXHOJIOTIYHUHN PIBEHBb BIPOBAKEHHSI 3MIH Ta
THYYKOCTI KPOKIB B QJIFCOPUTMAaxX; HU3BKUU PIBEHb (PIHAHCOBOI MIATPUMKHU 3MiH;
HEBMIHHS TIEIaroriB MOSICHIOBATH JIOIUIBHICT 3MIH YYHSIM TOIIO.

L1 mpo6nemMu NpakTUKU MOPOJKYIOTh BIAMOBIIHI MPOOJIEMH 1 B TEOPETHKO-
METOJMYHOMY 3a0€3MeUeHHl: HEIOCTaTHS OOIPYHTOBAHICTh PI3HUX IOHATH, SKI
BUHUKAIOTh B YMPaBIiHHI 3MIHaMH; BIJCYTHICTH MoOJENeH Ui iX peani3arlii;
HEJIOCTATHIM TEXHOJOTIYHUN pIBEHb BIPOBAKEHHS 3MIH; Opak OOIPYHTOBaHUX
IHCTPYMEHTIB YTMpaBIiHHA MpoIlecaMd 3MiH Ta MEXaHI3MIB TOJIOJIAHHS OIOpPY
3MiHaM; noTpeda po3po0JeHUX Ta MPAKTUKO OPIEHTOBAHUX KPUTEPIIB OI[IHIOBAHHS
CHUCTEMH YIIPaBJIIHHS 3MiHaMH B OCBITHbOMY Iportieci 33CO Toro.

HasBHicTh BeNMHMKOI KUTHKOCTI MpOOJEeM 3yMOBJICHE HEIOCTATHIM pPIBHEM
PO3BUTKY MEXaHI3MIB YIpaBJIiHHS 3MIHAMU B OCBITHbOMY Mpoleci. 30Kpema,
MO>KHA CTBEP/[KYBATH, 1[0 HA TIEPIIOMY €Tarll peasizallii 3MiHU BIPOBAIHKYIOTHCS
Xa0THYHO, 0€3 HaleKHOi MIATOTOBKMA KEPIBHUKIB 3aKJaJy OCBITH Ta MEIaroris.
PazoM 3 ThM, BapTO 3a3HAYMTH, IO 3a 3aKOHAMH CHHEPTreTUKHA XaOTHYHICTh
3M1ACHEHHS 3MIH 3yMOBJIOE€ MOTPeOy HOBUX HAaBHUOK Ta 3HaHb, TOOTO TMOSBY
BIIMOBITHOTO  aTpakToOpa, SKUM CTUMYJIOE TEJAaroriyHy  CIUIBHOTY 7O
CaMOCTIMHOTO HaBYaHHS, MOILIYKY KOHCYJIbTaTUBHOI IOIOMOTH Ta PO3BUTKY PUHKY

OCBITHIX CEpBICHUX MOCIYT.
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Binrak, s momonaHHS TPYOHOINIB Ta pPO3B’s3aHHS mpobiem y cdepi
yIIpaBJIiHHS 3MIHAMHU B OCBITHBOMY ITPOIIECI HEOOXIJTHO PO3POOUTH CTPYKTYpPHO-
GyHKIIOHATIBHY, TEOPETUYHO OOTPYHTOBAHY Ta EKCIEPUMEHTAIBHO IEpPEBIpEHY
moznenb cuctemu Y3OII, sixka 6 103BossiIa KepiBHUKAM 3aKJIay OCBITH MpaIlOBaTH
y BUIMNOBIAHOMY aJrOpUTMI; MPOBOJUTU PI3HI MPEBEHTUBHI 3aXOAU 3 METOIO
nepeadadueHHs pU3KKiB, BAKOPUCTAHHS MEXaHI3MIB OMOPY 3MiHaM Ta MPOTHO3YBaTH
NOJIabIINNA PO3BUTOK yHpaBiiHChKO1 cuctemu B 33CO.

BucHoBKH 10 mepimoro po3aity

Ha ocHOBI aHami3dy HayKOBUX JKeped 3apyOiKHOIO 1 BITYM3HSIHOTO
MEHEKMEHTY MPOAHAJII30BaHO MOHATIHHUN anapat cepu yrnpaBliiHHS 3MIHAMU Ta
3’COBAHO ycmixu 1 pobaemu y npaktuili yrpasiaiHisa 33CO y nboMy HanpsIMKY.

BuokpemiieHo 3MiHH, SIK1 33J€KJIapOBaHi y 3aKkoHax Y Kkpainu «IIpo ocBiTy» 1
«IIpo 3arayibHy cepeaHI0 OCBITY». PO3IVISIHYTO MOHSATTS «OCBITHIA TpoIEc» SIK
0araToBeKTOpHY Ta OaraToQpyHKIIIOHAJIBHY cucTeMy. HarosiomeHo Ha ToMy, MIO
VIPAGNiHHA OC8IMHIM npoyecom — 1i¢ CKJIaJHA OpraHi3aliifHO-TICUXO0JOTi9HA
JUSITBHICTD, Y SIK1M TOJIOBHUM OPTaHi3aTOPOM 1 PETYJISITOPOM € KepiBHUK. BuiiaeHo
B OCBITHBOMY MPOLECI BIAMOBIAHO 0 TEOPIl AISIBHOCTI TaKi KOMIIOHEHTHU: YMO8U,
MOmMuUBU, Yini, opeaizayiiui opmu, OCHOBHI 6uOU OisLIbHOCMI, a TAKOX TaKi
00 ‘ekmu 3miH: 3MICT, POpMH, KpUTEPIi OI[IHIOBAHHS, METa 1 3acO0H, MEXaHI3MU
yIpaBIIHHS.

CTpyKTypHO-3MICTOBHI aHaJIi3 TOJIOBHUX TTOHAThH — «3MIHW» Ta «YyTPaBIIHHS
3MiHAMW» CBITYUTH TPO BEIUKHHA CICKTP 1X CEMaHTUYHHX 3HAYCHb. 30KpeMa,
cormiaapHO-GiTocopCchka TMPOCKINiSE Ha TOHATTA «3MiHA» Jiajla MOJXKJIMBICTh
PO3TIIIHYTH iX y TIOPIBHSHHI 3 TAaKMMH TIPOIleCaMU: SIK HOBOBBEJICHHS, 1HHOBAITIS
pO3BUTOK Ta eBoJjomis. IligkpecieHo, MO MOCTIMHI 3MIHM € HEBIiJ €MHUMHU
aTpuOyTaMu PO3BUTKY OCBITHBOTO MPOIIECY, B IKOMY 3TIMCHIOIOTHCS IEPETBOPCHHS
1 peaizyroThes Taki (p1710coOPChKi KOHIIENTH, K CITaJKOBICTh, CTATICTh 1 MIHJIUBICTb.

Hamu BusHaueHo, 1o sminu 6 oceimubomy npoyeci — 1e OyIb-sKi

MEPETBOPEHHS 3MICTy YHM XapPaKTEPUCTUK I[HOTO MPOIECY 3 METOIO IiBUIIECHHS



95

HOT0 SIKOCTI, IO 31MCHIOETBCA Y TPOIIeci MOJIEpHi3allii yu peopMyBaHHs OCBITH
I1]T BIUTMBOM 3aKOHOJIaBYMX aKTIB, YIIPABIIHCHKHUX J1i a00 1HIIIaTUBU CyO’ €KTIB.

BarowmicTe gociiipkeHHs 3MiH JOBOAUTH y3arajibHEeHa HaMHM iX Kjacudikarris,
OCKUIBKM Ha CBhOTOJHI BHUJM 3MIH PO3INIAJAIOTH 32 TaKUMH KpHUTeplaJbHUMHU
XapaKTEepUCTUKAMHU, SIK: HAMpsIM 3[1ACHEHH, JUHAMIKa, CTEIEHEM 1HTEHCUBHOCTI,
MacImTaboM 13 3aTy9CHHSIM CTHIIIO YIIPABIIHHSI, TITMOMHOIO, 3MICTOM, CTPYKTYPOIO,
piBHEM HEBM3HAYEHOCTI, JIOKAJi3alli€l0, YAHHUKAMU BIUIMBY, DPIBHEM BIUIHUBY,
XapaKkTepoM MpPOsIBY, XapaKTepOM BHUKOPHCTAHHS PECYpPCIB, KPUTEPISIMH SKOCTI,
KIHIIEBUM pE3yJbTaTOM, HacliJKamMd, OO0 €KTOM BIPOBAKEHHS, CyO €KTOM
1HIIIIOBaHHS, CTYIEHEM BIUIMBY, CTENEHEM IHTErpailii, BMICTOM, XapaKTepoM,
CTETICHEM HOBU3HM, OCOOJMBOCTSMU pearyBaHHs, LIJbOBUM CTaHOM, THUIIOM
YIPABJIIHHS, PIBHEM YCBIAOMIICHHS U CIPUIHATTS TOILO.

Taka Benuka KUTbKICTh KiIacu(iKaIiil mepeKoHye, 0 YIPaBIiHHSI 3MIHAMH €
HAJ3BUYAHO CKJAJHOKO MISUIBHICTIO, sIKa MOTpeOye TEOPETHYHO OOIPYHTOBAHUX
Mozeneld. BcraHoBieHo, 1o 3apyODKHUNM MEHEIKMEHT TPOIMOHYE MOl
YOPaBIIHHS 3MIHAMH, CepeJl SKUX: paIlloHAJIbHI MOJIENI I[IeH; BHYTPIIIHI MO
MPOLIECIB; MOJEINI JIIOJCHKUX BIJHOCHH; MOJEINl BIAKPUTHX CHCTEM (aBTOpH
H. boani, C. Ilaton); TproxcryneHeBa Mmozenb K. JleBina, sika mependadae
MOCTYIOBUM Mepexia 10 HOBUX Al 1 HOBOT MOBEAIHKU; IIECTUCTYIIEHEBA MOJENb
3poctanHs JI. I'peitHepa, sika BUMarae Ha KOXXHOMY €Tarll 3MiHy CTHJIIB YIIPaBIiHHS;
Mozenb BBeneHHs 3MiH J[k. Korrepa; moxens [I. Jlardi ta JI. Creiica, sika BKIItodae
OTHC MPOIEC 3MIH 3 TOUKH 30py TpaHchopMmalliitHoi opranizaiii; moaenb MkKiHci
7-C, mplopUTeTOM SIKOi € JIOACHKUN pecypc Ta (OPMYBaHHS M’ SKUX HABUYOK
(aBTopu T. Ilerepc, P. Yorepman ta XK. ®ininc); monens ADKAR, 3acHoBana Ha
IHIMBIIyaIbHUX 3MIHAX OpTaHi3aliiiHOl TOBEIIHKM TMpaliBHUKIB (aBTop JIXk.
XaiisT); Tpancdopmariiitna monens B. Bpimxec € iHcTpyMeHTOM ifeHTHU]IKaIl
PO3BUTKY KOJIEKTUBY y XpOHOJIOTTUHOMY TOpAJIKY; Teopid E Ta O, 0CHOBOIO 5IKOi €
OaTaHC «KOPCTKUX» 1 «M’SIKUX» METOIB yrpaBiiHHs (aBTropu M. bip Ta H. Hopia).

Ha ocHOBi1 HayKOBOTO MOIIYKY BUIUIEHO MOHSTTS «YIpPAaBIiHHA 3MiHAMU B

OCBITHBOMY TMpOIECI B 3aKJaJlax OCBITH», K€ PO3MVIIAAEMO IUICCIPSIMOBAHY 1
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CKOOpJIMHOBAaHY po0OOTYy YyCiX CyO’€KTIB OCBITHBOTO TMIPOIECY HA OCHOBI
BUKOPUCTAHHS HOBITHIX TEXHOJOTIH Ta MOJENe MEHEI)KMEHTY 3 METOI0 MOIIYKY
IIBUJIKUX IIJIAXIB aJanTalii 10 3MiH B JUHAMIYHOMY CEPEIOBHIII.

[IpoananizoBaHO Cy4YacHHWM MJOCBiJl YHpPaBIiHHA 3MIHaMH B OCBITHBOMY
mpoleci 3a TaKMMU HamnpsIMKaMyd 3MIH: CHOPUMHSATTS TMeJaroraMu 3MiH, SKi
BIIPOBAKYIOTHCS Y 3aKJIaJli OCBITH; TOTOBHICTh MEAroriB 0 3MiH; €(EKTUBHICTH
BIipoBakeHHs kKoHHenii HYI; nianyBanHs po3BUTKY (haxOBOi KOMIIETEHTHOCTI
nejarora; BIIPOBA/KCHHSI 1HKJIIO3MBHOTO HABYaHHS;, OCOOJMBOCTI OpraHizaiii
OCBITHBOT'O MPOILIECY B YMOBAX JUCTaHIIIITHOTO HaBUaHHs. [IpoBeeH1 JOCiIKeHHS
JTIO3BOJIMUIA BUJUIUTH YCHIXW Ta MPOOJIEeMH YHPABIIHHS 3MiHAMU B OCBITHBOMY
nporieci. Cepen ycmixiB BH3HAYEHO:. JIOCTAaTHIM piBEeHb ajanTallli KepiBHHUKIB /0
COPUHHATTS 3MiH, PO3B’SI3aHHS TMPOOJEM 3Ba PaXyHOK KOHCYJbTYBaHHS Ta
CaMOCTIMHOTO BHMBUYEHHS JOCBiYy peaiizallii 3MiH IHIIUX 3aKJIaJiB OCBITH, y4acTh
KEpIBHUKIB Y 3aX0/1aX MPUCBAYEHUX CIIELM (Il YIPABIIHHS 3MIHAMH.

AHaJti3 SKICHOTO CTaHy YHPaBIIHCHKOI MPAKTHUKH 1010 31HCHCHHS 3MiH J1aB
MOXJIUBICTh BHOKPEMHUTH 1 TPOOJEMHU: HEYITKE PO3yMiHHSA CYTHOCTI Ta
HEOOXI1THOCTI 3MiH MelaroraMy 4epe3 HeJJOCTATHE iX 1H(HOPMYBaHHS; HETOTOBHICTh
MeJaroriB /10 1HIIIOBaHHS 3MIH; HU3bKUU pIBEHb PO3BUTKY MOTHBAIIHHUX
MEXaHI3MIB i1 peami3alii 3MiH; OCBITHI KOHCEpPBaTU3M; BIJCYTHICTb
KOJIGKTUBHOTO OaueHHsI 100 €(QEeKTUBHOCTI 3MiH; HEBIAMNOBIIHICTh (HhaxoBOl
KOMIIETEHTHOCTI TIEaroriB JI0 peaiizaiii KOHKPETHHX 3MiH; HETOTOBHICTh
KEpIBHUKIB OyTH MojepaTopaMu 3MiH; HecopMoBaHa 3aTHICTh aMIHICTpaIlii
3aKJ1a/ly 3aCTOCOBYBAaTH KPHUTEpIi OIIHIOBaHHS €(EKTHUBHOCTI 3MiH; 3aCTOCYBaHHS
aZIMIHICTpPATUBHUX METOJIIB MOJAOJAHHS OMOpYy 3MIHAM; HU3BKUI TEXHOJOTTYHHMA
piBEHb BIIPOBA/XKEHHS 3MIH Ta THYYKOCTI KPOKIB B ajIrOpUTMax; HU3bKUN PIBEHb
(b1HAHCOBOI MIATPUMKHN 3MiH; HEBMIHHS TIEAArOTiB MOSICHIOBATH JOIUIBHICTh 3MIH
y4HSIM Tolo. BuokpemiieHi mpoOjeMu Ta CyNepeyHOCTI 3YMOBHJIHM PO3POOKY
MOJIEJI CUCTEMH YIIPaBIIIHHS 3MiHaMU B O0cBiTHROMY mpoiieci 33CO. BucitieHi B

PO31LIT MOJIOKEHHS 3HAMILIN BIJOOpa)keHHs y Takux myOJikamiax aBropa [25; 50;

51; 52; 55; 56, 57; 226; 227, 260; 261, 262].
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PO3JILI 2.

OPTAHIBAIIMHO-ITEJAT'OTTYHI 3ACAJIM TOBYJIOBU CUCTEMH
YIIPABJIIHHS 3SMIHAMHU B OCBITHBOMY ITPOIIECI 3AKJIATY
3ATAJIBHOI CEPEJITHBOI OCBITH

2.1. OOrpyntyBaHHs MoJeJii CHCTeMH YIpaBJiHHS 3MiHAMH B

OCBITHBOMY MPOLECi 3aKJIAY 3arajbHOI CepPeAHbOI OCBITH

[Ipuckopena i croxacTHYHa IMHAMIKA CYCHIIbHUX 3MIH 3yMOBUJIA TOCUIICHHS
yBard HAayKOBI[IB /10 TIPOOJIEMH YIpaBiIiHHS 3MiHaMH. 30KpeMa METOOJOTIYHUN
KOHTEHT VyNPAaBIIHHSI 3MIHAMH YPI3HOMAHITHUBCSA 3aBISKH TpaHchopmarrii
PI3HOMaHITHHX KOHLEIMLIA, B SKHUX I1HTErpylOTbCS pI3HI HAYKOBl MIIXOIU 3
BpaxyBaHHSIM BEKTOPIB YIIPABIIHCHKOI MapaJUrMU.

JI. KaniHiHa MiAKpECHIIOE, MO0 «MOJEpHi3alid 3MICTy, (popM 1 MeTOoIiB
YIPABIIHCHKOI JiSTILHOCTI, aKTUBHE BIPOBAKEHHSI B OCBITHIN MPOIIEC HAYKOBUX
3acajJl TMEJaroriyHoro MEHEKMEHTY Ta YIpaBIiHHSA 3MIHAMU CHOPHUSITHME
GbopMyBaHHIO HOBOTO THUITY 3aKjaJay OCBITH, II0 BUMaraTuMe BiJ KEpPIBHUKIB
ONaHyBaHHS HOBHUX KOMIIETeHTHOCTeH» [87, C. 18].

VYrpaBiaiHHS 3MIHAMU € TPYAOMICTKUM, CKJIaJIHUM MPOLIECOM, KUl TOTpedye
MEBHUX IHTENEKTyalbHUX 1 MaTepiaIbHUX 3aTpat 1, 0€3yMOBHO, BILJIMBA€ HA BECh
npoiiec (QYHKIIOHYBaHHS 3akKjagy OCBITH. 3 HAIIOi TOYKU 30Dy, VHPAGIIHHA
3minamu 8 oceimuvomy npoyeci 33CO — 1ie 1UIeCHpsIMOBaHAa 1 CKOOpPJMHOBaHA
poboTa ycix cy0’€KTIB OCBITHBOTO TPOIECY HAa OCHOBI BHKOPHCTaHHS HOBITHIX
TEXHOJIOTIM Ta MOJENe MEHEIXMEHTY 3 METOI0 TOINyKYy IMBUIKUX IUIAXIB
ajanTalii 10 3MiH B IMHAMIYHOMY 30BHIIIHbOMY cepeaoBHIIi. Cuia TaKoTO BIIUBY
3aJIEKUTh BlJ IHTEHCHMBHOCTI Ta MAacIITaOHOCTI 3MIH, IO, OYEBHUIHO,
B1IOOpaXa€eThC HA OpTaHizaliiiHIi CTPYKTYpl YHOpaBIiHHSA, 3TYPTOBAHOCTI
NeJarorivHoro KOJeKTUBY Ta Ha KOHTEHTI pilleHb. He3Baxaroun Ha BAroMui miact

JOCITIJIKEHb, TTPAKTUKA YIPABTIHHS 3aKIaJaMH OCBITH MOTPeOy€e€ HOBUX MOJIENEH
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yIpaBIiHHS 3MiHAMHU, 5IK1 O BpaXOBYBaJIM HEBU3HAYEHICTh 30BHILTHHOTO COLIAIbHO-
€KOHOMIYHOT'O Cepe/loBUINa, (HAKTOpPW JeTepMiHaIlli Ta BIAMOBIAHI PHU3UKH B
KPU30BHX CUTYAIlisIX OCBITHROTO CEPEIOBUINA, BUKIMKAHI 3arpo3aMu MaHeMii Ta
BOEHHOTO CTaHy. Mojeni ynpaBlliHHS 3MiHAMH JOCTaTHRO MOBHO JOCTIIKEHI B
€KOHOMIYHOMY CEKTOpI 1 ONUCcaHl HaMu y Tiapo3 i 1.1.

YnpaBiniHHS 3MiHaMU, SIK IPAaBUJI0, OYAYIOTh HAa TEOPETUIHO-00TPYHTOBAHUX
KJIAaCHYHUX minxonax. OmHak, epeKTUBHICTh yNpaBiiHHSA OyAe 3pOoCTaTd, KOJIU
BIIPOBAKYBATUMYThCSI MOJIEINI, SIKI BPaXOBYIOTh BIJMOBIAHI TEHJIEHIIII PO3BUTKY
OCBITH.

[ToHsATTST MOOens B OCBITHBOMY MEHEIKMEHTI JOCTaTHBO PO3KPUTO B
HAyKOBUX JOpOOKaxX TaKMX BITUM3HSHUX BUeHHX, K. B. bonmap, B. IlikenbHa,
B. Macnos, B. Kpuxko, €. [TaBntorenkos, T. Copouan, €. XpukoB Ta iHmux. Jus
pPO3pOOKH MOjIeNi, SIK IHCTPYMEHTY BiJOOpa)K€HHS 3MiH B OCBITHHOMY IPOIIEC,
3BEPHEMOCH JI0 OKPEMHX HaIpaIlOBaHb B TEOPIi 3apyO1’KHOTO MEHEIKMEHTY .

K. Pomxepc Harosonrye Ha ToMy, IO «IIOITYKH BJIOCKOHAJICHHSI MOJIEJIEN HE
MPUNUHSAETHCS, TOMY IO MPAarHEeHHS HAWTOYHIMIOro BimoOpakeHHS 00’€KTa Bce
OJTHO HE OyJe KOIi€ro, a JIMIIe JeIKUM HaOmmxkeHHsaM» [292]. Bigrak, momeni
MOKPAIIYIOTHCS BIMOBIIHO /IO CTYIIEHS iX PO3YMIHHS.

3apyOi>KHI BUEHI MIATBEPHKYIOTh TOM (haKT, 110 MOJCIIIOBAHHS HE MOKHA
3aMIHUTH THIIUMH METOJIaMH, Yepe3 T€ 0 «IHCTPYMEHTH MOJICJIIOBAHHS HAJlal0Th
HOBI CITOCOOM CTBOPEHHS TEOpii, IePEBIPKY ifeH Ta aHami3y gaHux» [295].

I'. Tletepcon BBaxkae, M0 I1HCTPYMEHT MOJCIIOBAaHHS TMOTPIOHUNA IS
3’saCyBaHHs TIpoOjeM Ta opranizamii (opymy 1070 OOTOBOPEHHS TMUTaHb
YOPaBIiHHSA; YCYHEHHS HEEe(PEKTUBHOI TMONITUKH, BHU3HAUCHHS MPOTAJIMH B
iCHyrOuMX 3HaHHSX [288].

OTxe, MOJAENIOBaHHSA CHPUMMAIOTh SK IMITalliiHE YSBJICHHS TIPO
(GYHKIIOHYBaHHSA OJHIET CHCTEMH YM IHPOIECY 3a J0MOMOrorw iHmoi [277].
Kpurepisimu edexktuBaux wmonenenr k. 'asbeptr Ta C. baytinep yBakaroTh:
MOSICHIOBAJIbHICTh, Mepe0auyBaHICTh, Y3TOMKEHICTh MIXK yciMa KOMIOHEHTaMHU

MOJIEJIl Ta y3rO/HKEHICTD 3 IHITUMH HayKOBUMHU Mojersimu [ 250].
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BpaxoByroun HaykoBi 3M00yTKH MO0 MPOIECY MOJCTIOBAHHS CHCTEM
YIpaBJiHHS 3MIHAMU Y BITYM3HSHOMY Ta 3apyOiKHOMY MEHEKMEHTI Ta aHaji3
JIOCBIy MPAKTUKHU BPsIIYBAaHHS 3aKJIAJ0M OCBITH, IIPOIIOHYEMO PO3POOJICHY HAMU
MOJIEJIb CUCTEMH YIIPaBIiHHS 3MiHaMu B ocBiTHROMY Tipotieci y 33CO (puc.2.1).

Mogenb MICTUTh Takli MOAYJ: MOMUBAYIUHO-YLILOBUL, MeopemuKo-
HOPMAMUBHUL,  OP2aHI3AYIUHO-YNPAGIIHCOKUU,  OIAZHOCMUKO-KOPUYBATbHULL
pe3yibmamuero-npocHocmuyHuy.  Moaens €  TUHAMIYHOIO, i1 3MICTOBa
HAIIOBHIOBAHICTH €JIEMEHTIB Ma€ 34aTHICTh 3MIHIOBATUCH BIIIIOBIIHO 0 30BHIMIHIX
1 BHYTpIIIHIX (aKTOpiB OCBITHBOIO cepeAoBHIa. KoXeH MOIylb Mae CBOE
MpU3HAYEHHS, CHeUUu(IuHy CTPYKTYpPY, Y HBOMY MOXKYThb 3 SIBJISITUCS HOBI
CJIEMEHTH, 37aTHI KOHKPETH3yBaTW BIAMOBIAHI cuTyarii. OjHak, iX MosiBa Yy
MOJYJISIX HE BIUIMBATUME Ha 3arajibHy €(DeKTUBHICTh (PYHKI[IOHYBaHHS MOJEII. Y Cl
MOJIYJII MK COOOI0 OpraHIYHO MOEHAHI 1 OPIEHTOBAHI Ha peali3allilo MeTH MOJIeNi
CUCTEMHU YTpPaBIIIHHA 3MIHaMU B 0cBITHbOMY Tiporueci 33CO.

Tepuinii MOy b — Momueayitino-yinbosuii. Ioro pu3HAuYeHHs — PO3KPUTH
COIIAJIbHO OO0YMOBIIEHI (hakTOpH (JETEPMIHAHTH), SKI BUKIUKAIOTH MOTpPEOU Yy
noOyZ0Bl Mojenl; OKpecauTd MmeTy GyHkuionyBaHHs cucremu Y3OII, ska
JTIO3BOJIUTH MIATPUMYBATH PO3BUTOK CHUCTEMH YIIPABIIHHS BIIMOBITHO 0 BEKTOPY
JIepKaBHOI OCBITHBO1 MOMITUKU. [lelt MOysib CKIIaMaeThesl 3 TAKUX KOMIIOHEHTIB:
0a306i 0emepMiHAHMU YAPAGIIHH 3MIHAMU 8 YMOBAX MOOEpHI3ayii oceimu 1 mema
YNpaeninus 3aminamu 6 ocgimuvomy npoyeci 33CO.

[TepuiuM CKJIaIHUKOM IILOTO MOJIYJS € 6a308i OemepMiHaHmMU YNPAGIiHHS
SMIHAMU 8 YMOBAX MOOepHizayii oceimu, K1 BKJIIOYAIOTh: BIPTyasi3aililo OCBITH;
JTUHAMIYHICTh CYCHUIBHUX TMPOIIECIB; TMPIOPUTET SIKOCTI OCBITH; 3allUTH Ha

00’ €KTHBI3ALIIO OL[IHIOBAHHS 3MIH.
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HetepminanT, 3 ¢igocodcbkoi Touku 30py, B. Kuzuma mos’s3ye 3 Teopiero
BIJIHOCUH ONOCEPEAKYBaHHSA, 3aBISKH SKUM MPOAYKYIOThCS pedl 1 SBHIIA,
BH3HAYAEThCS IXHS MpHUpojaa 1 crmocobu icHyBanHs [198, c. 152]. Bemuky yBary
aHaI3y CYTHOCTI NETePMIHAHTy, SK BHU3HAYAJIHLHOTO YMHHHKA, IO «3IIHCHIOE
KOHCTPYKTUBHUN a00 I€CTPYKTUBHHUM BIUIMB HA PO3BUTOK COI1aTbHO-EKOHOMIYHO1
cuctemu» nposerna C. [[po6ot. Criuparounck Ha (Ppi10cOPCHKY KOHIICTIIIO, aBTOP
JOBOJUTH, IO II¢ MMOHATTS Ma€ JIaBHIO icTopiro Ta diocodebkuii 3mict [71, c. 100].

JleTepMiHaIlil0 MPOIECIB JIFOACHKOT JISTIbHOCTI BHUBYAIOTh BUYEHI PI3HUX
raixyseil Hayk. B iX JocnipKeHHSX 3HAXOAMMO Pi3HI Kiacu(ikamii JeTepMIHAHTIB:
oasucui Ta oOonosuwioui (YO. Jlonatuncekuid, C. Togoprok) [110, c. 219];
cy6’exkmusni  ta 06 'ckmusni (C. Kopura) [99]; keposani Ta mnexeposani
(C. Opobor) [71, c. 99].

3 HalIoi TOYKU 30pYy, OemepMiHaAHMU YRPAGIIHHA 3MIHAMU 6 OCBIMHbOM)
npoyeci 33CO — 11e TeHEHIIIi Ta SBUIIA COIIAJIbHOTO CEPEOBUIIA, K1 € aKTUBHUMHU
CTUMYJIATOPaMH PO3BHUTKY OCBITHHOTO MPOIECY SK PE30HAHCY 3MIH JEPKABHOT
OCBITHBOT MOJNITUKH. CTPYKTYpY J€TEPMIHAHTIB MTOKa3aHO Ha pUC. 2.2,

Herepminantu ynpasiiHHsg 3MiHamMu B 33CO mnoxuisieMo Ha 0a3oBi Ta
JIOTIOBHIOBAJIbHI BIATIOBIAHO /10 HACIIJKIB BIUIMBY iX y cepi ocBith. OgHuM 3
0a30BUX J€TEPMIHAHTIB HAIIOI MoOJeNl € gipmyanizayis oceimu. lle TOHATTS
MOSIBUJIOCS TTOPIBHSHO HEABHO ITi/I BIUTUBOM KapaHTHHHUX OOMEKEHb JKHTTS Ta
NOIIYKOM HOBUX MEXaHI3MIB HaBYaHHA. BipTyaui3aiiio MOB’A3YIOTh 3 TMOSBOIO
OCBITHBOT'O IHTEPHET MPOCTOPY, IO TMOB'S3aHUM 3 1HPOPMAIINHOIO KYJIBTYpPOIO
ocobuctocTi [193, ¢. 170]. Sk 3a3Ha4ar0Th aBTOPH, CKJIAI0BOIO BipTyasi3allii OCBITH
€ IosiBa smart-00’€KTiB, smart-cepeI0BHINa, smart-nmpucTpois, smart-pecypcis [193,
c. 169].

Kpim toro, C. JIykamyk 3a3Hauae, 1Mo «BipTyami3allis OCBITH € CKJIaJHUM
CTPYKTYPOBAHUM IOETHAHHAM PI3HUX (POpM HaBYaHHS» (CTAL[IOHAPHOTO, 3204HOTO,
JIMCTAHIIIHOTO), 1110 MOB’S3aHE 3 AKTUBHUM PO3BUTKOM 1H(POPMAIIHHOTO MOBJICHHS

Ta MEpexkeBOro 3B’ 3Ky [112, ¢. 171].
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Ha ocHoBI anami3y crateit 3 mpobieMu BipTyasizaiii OCBITH MOKHA 3pOOUTH
BHCHOBOK IIPO T€, 10 BIpTyasi3ailii BIUIUBAE Ha Il HABYAHHS, CTUMYJIIOE TIOSIBY
HOBOi YIPaBIIHCHKOI MapaJurMH, pO3IIMPIOE 1H(OpMaIliiHe TMoJie 3HaHb
3100yBaviB OCBITH. /JJoMiHAHTaMU yIpaBIiHHS CTalOTh Cy0 €KTHICTH Ta 1HTENEKT,
10 MOCHUJTIOIOTH TMOJIOC CaMOHABYAHHS, CKOPOYYIOTh Yac MOUIYKY iH(opmallii Ta
HiABUIIYIOTh POJb Bi3yami3alii B OCBITHROMY IIpolieci. AJjie HaWTrOJOBHIIIUM
HACJIIIKOM BipTyami3allii OCBITU € aKTHBHE 3aCTOCYBAHHS TUCTAHLIMHUX (POpM
HaBYaHHSA, cepel Skux: Zoom, Skype, Google meet, BB, Moodle Toro.

Opnak BipTyauni3alis OCBITM CIPUYHMHIOE 1 HETaTHBHI MPOLECU: 3HHKEHHS
KOMYHIKaTUBHOI aKTUBHOCTI 3/J00yBadiB OCBITH; 3ariuOJICHHS Y BIpTyalbHUI
MPOCTIP; 3arOCTPEHHS PEaKilii yuHiB Ha KUTTEBI MPOOJIEMU Ta YHUKHEHHS CIIOCO01B
iX pO3B’sI3aHHS; BIJIOKPEMJIEHICTh BIJ COLIANIHUX TPYIL; MIAMIHHA TPaJULIMHKX,
HaIllOHAJILHUX 1 CIMEMHUX I[IHHOCTEH; MOsIBa MIIOANHAMIKH TOIIO.

Hactynaum 0a3ucHUM AETEPMIHAHTOM € OUHAMIUHICIb CYCNITbHUX NPOYECiE.
3 Touku 30py ¢inocodii, IMHAMIKA TPOSIBIAAETHCS Y SAKICHUX Ta KIJTBKICHUX 3MIHAX
4yepes3 peBoJIoIIii0, peopMyBaHHs a00 MoJIepHi3allifo. SK BiqoMo, HaO1IbII 3MIHA
BUKJIMKA€E PEBOJIIOLIS, IIO MOXYTh BIIOYBaTUCS Ha pIBHI JAepKaBU (KpaiHM) 1
BUHUKAIOTh CUCTEMHI 3MIHHM y CTPYKTypl 1 cTaTyci kpaiHu. OCTaHHIM 4YacoM,
TOBOPSITH TIPO T€, 110 PEBOJIOLIST MOXKe OyTH B OKpeMHX 00’€KTax: CBIJJOMOCTI, B
OCBITHIX TEXHOJIOTIAX TOIIO. BiATak, BIUIMBaTH Ha IIeH ACTEPMIHAHT MOXKHA,
dbopmytroun y 3100yBayiB OCBITH KOMIIETEHTHOCTI: 31aTHICTh aJICKBATHO pearyBaTu
Ha 3MIHM, aJanTyBaTHCS A0 HHUX; PO3LIMPIOBATH Ta CKOpOUYyBaTH iH(MopMaliiiHi
MacCHBH; TIEPEOPIEHTOBYBATHCS Ta MEPEHABYATHUCS; OCBOIOBATH HOBI 1HCTPYMEHTH
JUSTTEHOCTI, 30KpeMa, 1 B YIIpaBJIiHHI Cy0’ €KTaMH Ta MPOIecaMu TOIIO.

OgHuM 13 BaXJIMBUX JETEPMIHAHTIB YIpPaBIIHHSA 3MIHAMH € Hpiopumem
sAKocmi oceimu, 10 3yMOBUB NOABY TakuXx 3MiH: 3HO sk IHCTpyMEHTY JIep:KaBHOTO
KOHTPOJIIO 3a SKICTIO OCBITH; OpTaHi3aililo JepKaBHUX CIYKO cepes, SIKUX:
«HarionanbHe areHTCTBO 3a0€3IeUeHHS IKOCT1 OCBITHY, «Jlep>kaBHa Ciry»0a SIKOCTI
OCBITH» Ta il IPEICTABHUIITBA Y KOKHIM 00JIaCTi; 3aTy4eHHs YKPATHCHKUX MIKLT JI0

MDKHapOHUX fgociikeHb PISA Tomo. [1ix BIiMBOM 1IbOTO JeTepMiHAHTa OpPTraHu
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ynpaiinHsa 33CO moyanu po3BUBATH BHYTPIIIHI CUCTEMH 3a0€3MEYEHHS SIKOCTI
OCBITHU 1 pE3YJIbTATH iX JISUIBHOCTI CTAJIM KAHBOIO ISl IPOBEACHHS IHCTUTYIIIHHOTO
ayJIUTy 3aKJIaJIiB.

Cropusina miIBUIEHHIO SKOCTI 1 TyMaHITapu3alis OCBITH, fKa 3yMOBHJIA
PO3BUTOK  OCBITHBOT'O  TMpOILlECY HA  NPUHIMMIAX  JIIOJUHOLEHTPU3MY,
JTUTHUHOILEHTPU3MY, CyO’€KTHOCTI, OCOOHCTICHO 30pI€EHTOBAHOTO TMIAXOAY O
HAaBUYaHHS Ta BUXOBaHHsS y4yHsa. DopMyBaHHS TYMaHITapHOI KyJbTypH B YMOBax
BipTyaumizaiii TOB’si3aHE€ 3 TYMAHICTUYHMM MHCIIEHHSAM, SIKE€ TPYHTYETbCA Ha
PO3YMIHHI JIIOJMHU SIK €JIEMEHTY COIliyMy — jaepkaBu, Hamii [135, c. 10]. Tomy
BCECTOPOHHIM PO3BUTOK YYHS TakK 4YM 1HAKIIE O€3MocepeqHbo 3B’S3aHUM 3
PO3BUTKOM KYJBTYpU CIIJIBHOTH, JO SKOi BIH HAJEXHUTh B yMOBaxX BipTyai3alii
cycnuibcTBa. [IpoTre, Ha OyMKy OKpEMHX HAyKOBIIB B OCBITI, BIpTyai3alis
CIOpPUYMHUIIA TOABY TEHJCHINI J0 JAeryMmaHizailii, 1[0 MOSICHIOETHCS BTPATOIO
IIUTICHOCTI XapakTepy BUXOBaHHS ocobuctocti [169, €. 16]. OTxe, AKiCTh OCBITH
noTpedye 3MiH y TymMaHITapHI cepl OCBITHBOTO CepPEOBHINA, 30KpeMa, TYMaHHUX
B3a€EMOBIJTHOCHH MIX 1HIIIaTOpaMu 3MiH Ta iX peajizaTopamu.

EdextuBHicTh pedopMyBaHHS OCBITU HEMHUCIUME 0€3 TAaKOTO JETEPMIHAHTY
K 3anumu Ha 00 'ekmueizayiro OYiHIO8aHHs 3MIH, SKUH MOYKHA PO3TIISIaTH Y TPHOX
BEKTOpaX PO3BUTKY: 3alliKaBlieHICTh JepxaBu Ta 33CO B oTpuMaHHI 00’ €KTUBHUX
OIIHOK I10JI0 3MiH B OCBITHROMY IPOIIECI; aHaJIi3 PiBHA 3aJ0BOJICHOCTI OCBITHIMU
MoCJIyramu 3/100yBadiB, CIIO’KMBAUIB Ta CTEUTOJ/IepiB; 00’ €KTUBHICTH OI[IHIOBAaHHS
HaBYaJbHUX JIOCATHCHB YUYHIB.

Oxpim 0a30BHX, Y HaIId MOJIEII BKIFOYEHI JIOTTOMIXKHI JAETEPMIHAHTH, CEPE]T
SAKUX. pepopmy8anHs 0ceimu, mpaHchopmayis O0CGIMHbO20 MEHEeONCMEHN),
3pocmaroyi 8UMO2u 00 OCBIMHIX NOCAY2 MA HOBL OOMIHAHMU Y HABYAHHI.

[Tepmmm TOMOMIKHUM ACTEPMIHAHTOM € pedopmysanus ocgimu. ChOTOIHI
JepKaBHA TMOJITHKA Yy cdepi OCBITHM 1 HayKu 3JIHCHIOE pedopMHU 3a TaKUMHU
HalpsIMKaMH: JIOCTyHa Ta SKICHA OCBITa; HOBa YKpaiHChbKa WIKOJA; Cy4yacHa
npodeciiiHa OCBITa; PO3BUTOK ITUCTAHIIIAHOI Ta 3MIIIAHOI OCBITH; CTBOPEHHS

O€3MEeYHOr0 OCBITHBROT'O CEPEIOBUINA; 3a0€3MeUeHHS JOCTYITHOCTI OCBITH JJIs JITEH
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3 OOII. 3a KOXHUM 13 HHX peani3yloThCsl 3aBJaHHs, CIOPSIMOBAaHI Ha TOCSTHEHHS
METH: «IIEPETBOPUTH YKPATHCHKY OCBITY Ha IHHOBAI[IHE CEPEIOBUIIIE, B IKOMY YUHI
Ha0yBalOTh KJIIOUYOBHX KOMIIETEHTHOCTEH, HEOOXITHUX KOXKHIM CydacHIN JIFOJUHI
JUIS YCIIIITHOT KUTTEISIBHOCTI, 10 0€3M0CepeIHRO BIUIMBATUMYThH Ha COLIIAIbHO-
CKOHOMIYHHI Ta IHHOBAIIHUI PO3BUTOK aepkaBu» [163].

3 1bOro MpPUBOAY, 3apyOiXKHI HAYKOBIIl MiJKPECTIOIOTh T€, 10 BHYTPIIIHI
3MIHH Yy 3aKJIajjaXx OCBITH BiJJOYyBalOThCA MiJ BIUTMBOM 30BHIIIHIX (haKTOPiB, cepen
SKMX HaWOUIbII BarOMUMH € 3alMTH CYCIUIBCTBA Ha SKICHY ocBity [242].
PedopmyBaHHS OCBITH CHIPUYUHUIIO TOSIBY HOBUX CTaHAApTIB OCBITH; OHOBJICHHS
HAaBUYAJBHUX MpOrpaM, 3MICTy W METOMAIB HABUYaHHA;, JAU3aNHY JAUIAKTHYHHX
MaTepiaiiB; eJIeKTPOHHUX MIIPYYHUKIB TOIIO.

EdexTuBHUM 1HCTpYMEHTOM peOopMyBaHHS OCBITH CTajla IE€LEHTpaIi3aLis,
ska Ha nymky B. CymnpyHa, BUKIMKalla HarajgbHy HEOOXIAHICTh SKICHUX 3MIH Y
B3a€EMOJIIT IICHTPAJIBHUX 1 MICIIEBUX OpraHiB ympammiHHs [186, c.63]. Taky x
npobnemy migHiMae 1 I 3acTopokHIKOBa, akIEHTYIOYM Ha HEOOXITHOCTI
pedbopmyBanHs cuctemu miasBitHocTi [83, €. 44] ta C. KHUIIMK, HArOJOMIyHOYH
(YHKIIISIX OpraHiB ynpaBJiHHs Ha pisHuX piBHAX [97, €. 53 ].

BiamoBinHo 0 1bOTO, HACTYITHUM JIOTIOBHIOBAJIbHUM JIETEPMIHAHTOM HaIoi
MOJIEN € mpaHc@opmayis 0CBIMHLO2O MeHeOMICMeHmy, SIKa BUKIUKAE MoTpeOu
pearyBaHHs Ha 3MIHUA B OCBITHbOMY TPOIIECI.

bararo pocmigHWKIB = Cy4acHOCTI 3BEpTalOTh yBary Ha TOTpedy
TpaHchopmallii MEHEXKMEHTY B IMpoIleci 3MiH K KIIOUOBOTO (aKTOpy pPO3BUTKY
3aKiaay 3arajgbHOi CEepeAHBOi OCBITH, CHOPSMOBAHOTO Ha HAJATOJKEHHS
KOMYHIKAI[IMHUX KaHaJIIB, KOMaHJHE TPUUHATTSA PIIICHb, PO3BUTOK ABTOHOMIl
3aknany. [Ipeamerom Tpancdopmailii MEHEI)KMEHTY OCBITH, SIK 3a3HA4Ya€ y CBOIX
nociimkennsax C. [laceka, € TEOPETHUKO-METOMOJOrUHI Ta MPAKTUYHI (aKTopu
(GYHKIIIOHYBaHHS Ta YIPaBIIHHSA OCBITHIMH IHCTUTYIISIMU Ha JI€PKABHOMY,
MDXKIep>KaBHOMY, MIDXKHAPOJHOMY Ta TPaHCHaIIOHAJILHOMY piBHsX [148, ¢. 218].

HactynHuii neTepMiHaHT — 3pocmaroui 8uMo2u 00 0C8IMHIX NOCY2 3yMOBUB

1MdpoBizailito OCBITHROTO Mpoliecy, ska 3 Touku 30py JI. IlleTiniHoi, moB’s3aHa 3
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CTpPIMKMM TOIMpeHHsM mnaHzaeMii koponaBipycy COVID-19 Ta Hocuth
3yMOBIIIOIOUHI Xapaktep [211, ¢. 95].

Hudporizaris craja MTPOrpecUBHUM (AKTOPOM PO3BUTKY OCBITHHOTO
IPOIIECY, OCKUTBKH CHpPHUAA BIIKPUTOMY JTOCTYITY JO 1HTEIEKTyalbHUX PECYpCIB 1
3alpoOBaPKCHHIO IMEPCHUBHHUX TEXHOJIOT1M (JOMOBHEHA, BipTyajdbHa 1 3MillaHa
pPEaNbHOCTI) CIIPHSIE MPO30POCTI pe3ynbTariB GhyHKionyBanHs 33CO, a 3 IHIIOro —
3YMOBJTIO€ COIMIAJTBHY 130JIAI1i0 yCiX YYaCHHUKIB OCBITHBOTO TIPOIIECY Ta 0OMEXye TX
ocobucTy komyHikarlito. OaHak, 1 poizailis, SK HOBUM TPEH ] PO3BUTKY OCBITHIX
IpOLIECIB, MOPOJKYE 1 UHUPPOBY HEPIBHICTh, a BIATAK MPOCTEKYETHC
3aKOHOMIPHICTh: YUM HUXYHMKA PiBEHb HU(PPOBOT KOMIETEHTHOCTI IeNaroriB ado
YYHIB, TUM CIOCTEpITa€ThCsl OLIBIIMK omip A0 3MiH. ToMy, sl YHUKHEHHS
1M(pPOBOI HEPIBHOCTI KEPIBHUKY 3aKJIaqy OCBITHM BapTO MOAOATH MPO CHUCTEMHE
HABUYaHHS TIEJaroriB Ta BIPOBA/KEHHS (aKyJIbTaTUBIB a00 CIEUKYpCIB IIOJO0
BUKOPUCTAaHHSA HOBUX HU(PPOBUX NPOAYKTIB Ta pO3IMIMPEHHS LIUPPOBOIO CEpPBICY B
OCBITHI! A1STBHOCTI.

OcTaHHIM JOMOBHIOBAJIHPHUM JETEPMIHAHTOM HAIIOi MOJCT € HO8I
OOMIHAHMU )Y HABYAHHI, K1 CTIOHYKAIOTh JI0 TIOSIBU B OCBITHHOMY ITPOIIECi BUOOPY
3100yBaueM OCBITH 1HIUBIIYyaJIbHUX TPAEKTOPIN MI3HAHHS, SIK «IEPCOHATBHUN
IUIAX peatizaiii 0coOMCTICHOTO MOTeHIliaTy 3700yBada ocBiTH» [81].

@opMyBaHHA 1HJIMBIyalbHOI TPAEKTOPIl HABYaHHS Ja€ 37100yBayaM OCBITH
Taki HOBI MOXJIMBOCTI, SIK: CTABUTH BJIACHI 1[Il Ta IJAHYBAaTH CBOIO HaBYAJIbHY
JUSTBHICTD, OOMpaTH ONTHUMallbHI (OpPMHM HaBYaHHS; aHANI3YBaTH pe3yJbTaTu
BJIACHOT HABUYAJBHOI MISTILHOCTI. TakuM 4WHOM, BUOIp 1HIWBIAyadbHOI OCBITHBOT
TpaeKTOpii y4Hs crpusie 1HIWBIAyai3aiii HaB4aHHS 1 € €)EeKTHBHUM MEXaHI3MOM
PO3BUTKY OCBITH BIJIOBIIHO JIO 3alUTIB CYyCIUJIbCTBA HA BUCOKOKBaTi(h1KOBAHOTO
MparfiBHUKA, SIKAH TOIATBIIIOMY YCHIITHO peati3ye cede Ha pUHKY Tpari.

Peanizariii BuOOpy 1HMBIIyalIbHOT TEPUTOPIi HABYAHHS CIIPUSE POIIIHUPEHHIO
nepeniky (GopM HaBUaHHS, CEpel AKUX: OUCMAHYIUHA, Mepedicesa, THOUBIOYalbHA,
eKCMepHamHua, Cimelna, neda2o2iyHull namponadic Tomo. Y ci i popmu mponucaHi

y 3akoHi Ykpainu «IIpo ocity» [81].
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JlucTtaHIiiiHe HaBYaHHS TIyMAYUThCS SK CICKTPOHHE HABYAHHS, MEPEIKEBE
HABYaHHs, BIpTyaJbHE HABYAHHS, MYJIbTUME/IIIIHE HaBUYaHHS, MOOLIbHE HABYaHHS,
SIKE 3I1MCHIOETHCS 3a JOTIOMOTOI0 HOBITHIX 1H(QOpMAIIHHUX TEXHOJIOTIH Ta 3ac001B
KoMyHikamii. OmHaK, HE CIIiJI OTOTOKHIOBATH 3a0YHE Ta IUCTAHIIHE HAaBYaHHS,
OCKIJIbKM OCTAHHE CIUPAETHCS HA TaKl K JUJAKTHUYHI TPUHIUIM, SK 1 OYHE, alie
PI3HATHCS 3a IHCTpyMEHTaMU peaizaiii [1].

ABtop ['. bepr mpomnoHye BHKOpUCTaHHS COIIAJIbBHUX MEPEX y HaBuUaHHI,
aJKe 32 1X JOTIOMOTOI0 CTBOPIOIOTHCSI HABUAJIbHI COLIIYMH, JI0 CKJIaay SIKUX BXOJSTh
Y4Hi, BYUTENl, OaThbKA Ta PI3HI CIOKMBAa4dl OCBITHIX MOCIYT. YYacHUKHA MAaroTh
JIOCTYII JI0 IHCTPYKTUBHHUX PECYpCiB: KHHT, ayJio-, Bijeo-(ailniB Ta rpapiaHuX
nucrieiB. ColiayibHI Mepeki MPOCYBarOTh 1J1e0 MOOYJOBHM KOMAaHIU, TPYIIH,
KOPUCTYBaul OCBITHIX IOCIYT CTBOPIOIOTh MNpo(uIl, 1IEHTHU(PIKYIOTh YIEHIB, 3
SIKMMH BOHH JUIATHCS 3B’ I3KOM, Ta CTBOPIOIOTH HOBI CIUIBHOTH OAHOAYMIIIB [223].

Onnak, aBTOpPH MIIKPECIIOOTh, IO JUIs BIPOBAKEHHS JUCTAHLINHOTO
HaBYaHHS HEMa€ JOCTaTHbO PO3BHHECHHX OpraHi3amiiiHOi, TEXHOJOTIYHOI Ta
HOPMATHBHOI CHUCTEM, sKi 3abe3nedyBasii O po3poOJIEHHS, OHOBJICHHS U
aJMIHICTPYBaHHs BIJNOBIIHUX HAaBYAJIBHUX PECYpPCIB 1 aAMIHICTPYBAaHHS CaMOTO
MPOIIECY 1HIMBITyaTbHOTO TUCTAHIIIHHOTO HABYAHHS OJTHOYACHO BEIMKOI KIIBKOCTI
KOPUCTYBauiB; HEMAa€ CUCTEMM MiATOTOBKM BUMTENIB JUCTAHIIITHOTO HaBYaHHS
[229]. Taxkum uwmHOM, paMcTaHIiiHA (OPM HABYaHHS BHMArae Ji0JaTKOBUX
MEXaHI13MIB yMPaBIIHHI METOJUYHUM Ta TEXHIYHUM 3a0€3MCUCHHSM.

Mema ynpaeninns sminamu noaseae y GopMyBaHHI €(hEKTUBHOI CUCTEMHU
yHpaBIiHHA 3MiHaMH B ocBITHROMY Tporieci 33CO Ha OCHOBI 1HTErpanii HayKOBUX
HaJ0aHb Ta aHaji3y JAOCBIAY YIPABIIHCHKOI MPAKTHUKU 331 MOCTYHNAJIbHOIO
PO3BUTKY 3aKJIaay Ta MiHIMI3allil PU3UKIB IT1/1 YaC BIOPOBAKCHHS 3MiH.

Hactynauit Mmoynb — meopemuko-HopmamueHuil MiCTUTh TaKl CKIIQTHUKH:
HOPMAMUBHO-NPABOBe 3a0e3neyeH s 0C8imu, 10eHmuixayisis 3mMiH, meopemuyHe
3abe3neuenHs, IKi OKPECIIOI0Th HAYKOBI Ta MIPaKTUYHI HaA0aHHS sIK 1HGOpMaIliiHi

pecypcu Ui €(heKTUBHOTO YIPaBIiHHA 3MiHAMH B OCBITHbOMY mpoueci 33CO 3
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METOI0 X NPHUIIEIUICHHS Ta MiHIMI3alli Omopy 3 JOTPUMAaHHIM 3aKOHOJABUYHMX
BUMOT.

OcHoBoto (yHkiionyBaHHs Oyab-sikoro tumy 33CO € HOro HOpMaTHUBHO-
mpaBoBa 0a3a, sika JCKIAPYEThCS y HU3II JIOKYMEHTIB, CIIPSIMOBAHHMX Ha CTAJAN
PO3BUTOK OpraHizaiiii (0CHOBHI HOpMaTHUBHI MOJIOKEHHSI, HEOOX1/THI JJIsl OpraHi3aiii
yOpaBIiHHSA 3MiHaMud pPO3KpUTI B mimpo3aimi 1.1). Teopemuume 3abe3neuenns
BKIFOYaE (pitocodchki KOHIENINT 3MiH;, €KOHOMIYHI KOHIIEMIli 3MiH; PO3BUTOK
Teopii yNpaBIiHHS 3MIHAMU; CyYaCHUU JIOCBIJl YIIPABIiHHS 3MIHAMH B OCBITHHOMY
npotueci. [{i komnonenTu oorpyHToBani y migposaiiax 1.1; 1.2; 1.3.

loenmudpixayiss 3min, SK KOMIIOHEHT JApPYyroro MOAyJs, mependavae
BCTAHOBJICHHS TUITY 3MiH 32 OCHOBHUMH HaIpsIMKaMH YIPaBIIHCHKOI JisUIBHOCTI,
BIITAK  BUAUIIEMO 3MIHU: KOHYENMYAalbHi,  OpP2aHi3ayitiHi, — CMPYKMYpHI,
@yuryionanvri. Konyenmyanvni 3minu Opi€HTOBaHI Ha 3MIHY BeKTOpY (inocodii un
nomtuku po3BUTKY 33CO. [lo Takoro Tumy 3MiH BIIHOCHMO TaKOK MPOBAJKEHHS
IHHOBAIlId IIOJI0 OHOBJIGHHS OCBiTHbOro tporiecy y 33CO. Hampukian,
3amMmpoBa/pKeHHST  pi3HUX (GOpM HaBYaHHS (IHTETPOBAHOTO, I1HKIIO3UBHOTO,
JMCTAHIINHOTO, CIMEMHOTO HaBYaHHS TOIIO). Opeanizayitini 3MiHY PO3TIIAIAEMO K
BJIOCKOHAJICHHS TopsAaKy 4 pexkumy 33CO B 1iomMy abo y JisSTTBHOCTI OKPEMHX
cyO’ekTiB (KOJIET1aJbHUX OpPTaHiB YMpPaBIIHHS, MEJIAroriyHOro MepcoHaIy TOIIO).
[IpuknagoM Takux 3MIH MOXYThb OyTH BHECEHHI KOPEKTHBH y PEXKUM pOOOTH
3aknany ocBitu. Cmpykmypui 3miny Ha piBH1 33CO MOXYTh BUSBIISITUCS y BUTIISAII
nepedopMaTyBaHHs OpraHi3alliiHUX MOJelel yrnpaBiaiHHs (HanpUKiIaa, nepexia 3
oprasizamiifHo-(QpyHKIIIOHAILHOT MOJIE YIPaBIiHHS HAa MAaTPUYHY); PO3IMIUPEHHS
a00 3BY)XCHHS CTPYKTYPH 3aKJIaay (IOMKIIHLHUHN 3aKia/1, MoYaTKoBa, 0a30Ba IIKOJIa,
riMHa3zis, Jien).

Cepen @yHukyionanvhux 3mMiH MOXEM 1MeHTU(DIKYBaTH Taki 3MIHH, SK:
nepeMiHa Mpu3HaYeHb HaBYAIbHUX KaOIHETIB Ta ayJIUTOPiil; BHECECHHS KOPEKTUB Y
1ocaioBi 000B’A3KU NIEPCOHAIY; BKIIOYEHHSI HOBUX KPOKIB B AJITOPUTM YIIPABIIiHHS

3MIHAMH B OCBITHBOMY TPOIIEC.
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KpiM 1poro, KoXHy 3MiIHYy MOXKHA OXapaKTepU3yBaTH BIAMOBIAHO O
kinacudikamii (migpo3ain  1.2). Hampukian, BOpOBaKEHHS 1HKJIFO3UBHOTO
HAaBYaHHA MOXXHA  pO3MVISLAATU K  KOHIENTyalbHYy  3MIHY,  OCKUIbKH
nepedopMoByeThCs (iocodiss OMHOPIAHOCTI TPYH YYHIB, MOCHUITIOETHCS AKIEHT
JUTHHOLICHTpU3MY. TyT Gaurmo 1 opraHi3alliifiHi 3MiHH, OB ’s3aHl 3 aJaIlTaIlielo
HABYAJILHOTO MICIIS Y4YHs. YBEJEHHS MOCaay aCUCTEHTa BUMTENS MiATBEPIAKYIOThH
CTPYKTYpHI 3MiHM. JIOTOBHEHHS TOCagoBUX OOOB’SI3KIB  OpIEHTYE Ha
dbyHkuioHanpHl 3MiHMA. LI 3MiHM MOXHa Ha3BaTH TaKOX IHCTPYKIIHHUMHU (32
HanpsMOM 3J1MCHEHHS); E€BOJIOMINHUMH (3a JAMHAMIKOIO); aJanTaiiiHuMH (3a
CTYIIEHEM IHTEHCHBHOCTI); MOAYJbHA TpaHcopmMmaliig (3a MacmTaboM 3MiH);
IHKpEMEHTAJIbHI (32 TTTMOMHOI0 3MiH); nepudepiiiti (3a CTPYKTYpOI0); IJIaHOBI (32
pIBHEM HEBH3HAYCHOCTI 3MiH); KepoBaHi (3a YMHHUKAMU BIUIMBY); aKTUBHI (3a
XapaKTepoM IIPOsIBY); E€KCTEHCHBHI (32 XapaKTEpOM BHUKOPHUCTAHHS PECYPCIB);
MPOTPECUBHI (32 KPUTEPISIMU SKOCT1); BIPOBAIKEHHSI HOBOBBE/ICHD (32 KiHIIEBUM
pe3ynbTaToOM); COIliaibHI (32 00’€KTOM BIPOBAKEHHS); JIOKAJIBHI (32 CTyIlEHEM
BILIMBY); 1HHOBAIIIMHI (32 XapaKTepoM); peastizallisi HOBO1 cTparerii (3a IiJIbOBUM
CTaHOM).

[Tpuitasartio edextuBHux pimenb moao Y3OII copusie mnpaBUIBHO
chopmoBaHuil aneopumm idenmugpikayii 3miH, KN BKIIOYAE€ HACTYIIHI KPOKH:
BU3HAYCHHS JETEPMIHAHTIB 3MIHM; Mi3HAHHA Ta CHOPUHHATTS 3arajlbHUX OOPUCIB
3MIHM; MOBJIEHHEBE (cloBecHE) OGOpPMIICHHS 3MIHHM, BHU3HA4YCHHS PIBHSA ii
IHTEHCUBHOCTI; MepeBipka peani3alli 3MIHM y HOPMATHUBHO-IPAaBOBOMY AaCIIEKTI;
MiTOTOBKA HOPMATHBHUX aKTIB, SIKI CHPHUSATUMYTH JIETITUMI3AIl 3MIHU; BUOID
NeAaroris, skl OyIyTh OpaTu ydyacTh y iX peanizailii; oOIpyHTYBaHHS HEOOX1THHUX
IHTENEKTyaJIbHUX, (DIHAHCOBUX Ta MAaTEeplaJIbHUX PECYPCiB; O3HANOMIIEHHS KOMaH AU
CYNpOBOAY 3MiH 3 TEOpETHYHUM 3abe3meueHHsIM; (opMmyBaHHSA (HOPMATBEHOTO
OMHUCY 3MIH 3a BIAMOBIAHUMU KPUTEPISIMU: OPOPMIICHHS MACHOPTY, YEK-TOIHTY
3MiHM; 1H(GOPMYBAHHS MPO HAWOMMKYl Ta 3aIljlaHOBaHI 3MIHM; BKJIFOUYEHHS
IHCTPYMEHTIB OTPUMAaHHS 3B’ 3Ky MPO CIPUUHSTTS 3MIHH; YTOUHEHHS TUITY 3MIHH;

JeTajizaiis XapaKTepUCTUK 3MIHM; BUMIP OPIEHTOBHOIO Jiama3oHy 3MiH Ta ix



110

BIUTMB Ha (YHKIIOHYBAaHHS 3aKJIaly OCBITH, BHOKPEMJICHHS CyO €KTUBHUX Ta
00’eKTUBHMX (DaKTOPIB BIUIMBY Ha pealizaifilo 3MIHHU, 3aBEPIICHHS IPOIECy
11eHTudikarii 3MiHU.

BaxxnuBUM €1€MEHTOM JApYyroro MOXYJIS € CY4acHuti 00C8i0 NpaAKMUKU
YIpaeuinHa 3minamu 6 ocsimubomy npoyeci y 33CO, sxuii GOpMYyeETHCS NUITXOM
0o0MiHy 1H(pOpPMAITIEI0 MK KEPIBHUKAMHU, OCKUIBKH aKyMYJTIOIOTbCS P13HI HOTJISIIH,
MO3UIlii Ta MIATBEPIDKYIOTBCS NPUHYUNU YAPAGLIHHA 3MIHAMU, CEPEN SKHX:
aJanTyBaHHS 3MIH 3 MoJeHHOI0 AisuTbHICTIO 33CO; neneryBaHHS MOBHOBA)XCHbD,
KOOpAMHAIIS TPOLIECIB YCiX 3MiH; HAPOIIEHHS BiJIMOBIAHOTO MaTepiaJIbHO-TEXHIUHE
3a0€3MeUeHHSI; CAMOEKCIIEPTH3a YIPABIIHCHKUX PILIEHB 1010 3MIH.

Tpetii Monynbs — opeauizauiiino-ynpaeniHCcbKuil, METOI SKOro €
OOIPYHTYBaHHSI CKJIAJIHUKIB MexHO1021i yNpasainHs 3MiHaMu, CEPENl IKUX pecypcHe
3abe3neueHns; emanu peanizayii, MexawizMu HNpOIOHeayii | 320pMAHHA 3MiH,
@dyuryii cyb’exkmis, aneopummu 6NPOBAONCEHHS NOKAIbHUX 3MIH, NPUUHAMMA
pluiens.

Pecypcre 3a6e3neuennss TexHonorii (NMepHivii €JIeMEHT TPETHOTO MOTYJIS)
BiloOpaxkae JB1 CKJIAJOBIL: cyb ’exmu, A0 SIKUX Hanexarb aominicmpayis 33CO;
OpeaHu YNpaeninHa 3aK1ady, Komamoa 3miH; kuieumcokuu pso tomo. Cepen
00 ’ekmig ynpaBiIiHHS BUJISEMO «KOHLIEMII1» (3MIHM y KOHIENI[ISX BIAOYBatOThCA
Mic/s PO3pOOKM HOBHX CTpaTeriii abo pecTpyKTypH3ailii); «JIACBKUM (DakTop»
(rosoBHa 11116 Y3OII — 3MIHUTH CTAaBJICHHS JIIOJUHU 10 3MiH); «3MICT OCBITHBOTO
npoiecy» (3MIHIOIOTbCS MPOrpaMu, MHIAPYYHUKH, MOCIOHMKH, METOAM TOIIO);
MaTepialbHO-TEXHIYHE OCHAIICHHA (IOPOKY WJIe OHOBJICHHS MarepiajabHO-
TeXHIYHOI 0a3u 3akiany, ocoONMBO 1€ OyAe akTyallbHO Ui INKUL, sIKI Oynu
3pyHHOBaH1 MiJ Yac BiMHU); cepeloBHIE (3MIHA cepeoBHUIla Oe3MnocepeHbO
3aJICKUTH BiJl PO3BUTKY IIUBLII3AIIIT Ta CYCIILILCTBA).

Hactynmuuii  KOMIOHEHT  @yuxyii ynpaeéninHsa 3miHamu  J€TaJIbHIIIE

OOTpYHTOBAHMM Yy MiAPO3aLIL 2.2,
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OaHMM 3 BaXXIMBHUX €JIEMEHTIB I[LOTO MOAYJSl € MEeXHONO02IA YNPaGliHH:A
3MiHaAMU, OPIEHTOBaHA HA BJIOCKOHAJICHHS MPOIEAYPH YIPaBIIHHSI KOMIIEKCHUMHU
3MiHaMH B OCBITHBOMY IpoIieci. TeXHOIOT1s 3A1HCHIOETHCS 3a TAKUMH €TallaMHu:
KOHYEenmyaibHull, npoyeoypHull; OlacHOCMUYHUL, Ni0CyMKO8ul. JIeTaibHO ONUCaHO
TEXHOJIOTII0 YIPABIIHHA 3MIHAMH B OCBITHROMY MpOILIEC] Y MaApo3auil 2.2.

KpiMm TexHomorii, ska BimoOpaxae 3arajJlbHUHd TMpoLEC YHOpaBIiHHSA
KOMIUIEKCHUMHM 3MIHaMHd B OCBITHIM JisUIBHOCTI, BapTO MaTH ampoOOBaHMi
aneopumm YNpaeiiHHs JNOKAIbHUMU 3MIHAMU, SKUW € TEX eJIEeMEHTOM MOIYJIS.
OOrpyHTYBaHHSI TEXHOJIOTI] YIpPABIIHHSI KOMIUIEKCHUMHU 3MIHAMU B OCBITHBOMY
MPOILIECi Ta AITOPUTM YIIPABIIHHS JOKATHLHUMU 3MIHAMU MOJAHO Jail y HiAPO3/iIl
2.3, a mexaHizmu YnpaeiiHHi NPOIOH2AYIEID Ta 320PMAHHAM 3MIH BUKIAJEHI Y
nigpo3aia 2.2.

BaxnuBum kommonentoM peanizaiii cuctemu Y3OIl 33CO € enemeHT
MOJYJISI HPULIHAMMSL piuleHb Ha KOXKHOMY TTPOMI>KHOMY €Tarll peaii3allii 3MiH, uepes
T 10 0€3 HUX € HEMOXKJIMBUM PO3BUTOK CHCTEMH YMPABIIHHS 3MIHAMHU 1, pa3oM 3
THUM, BOHU € PE3yJbTaTOM 1 MpoliecoM ympaBiiHHS 3MmiHamu. [lix yac npudHATTS
pillleHb KOMaH/a 3MiH MOBUHHA TOTPUMYBATHUCS TaKUX MPUHIUIIB: 6UKOPUCIAHHSL
HAyKosux nioxooig, Ha OCHOBI YOTO PO3pPOOJIATH aJIbTEPHATHUBHI PIIICHHS MArOTh
IpaBO JIMIIE TI YYAaCHUKH, SIKI JIOCTEMEHHO BOJIOHIIOTH TEOPIEID YIpPaBIIHHS
3MIHAMM; 8CMAHOBIEHHSA MeNHC NOBHOBAJICEHb — TI€ BAXKIMBHUIN MPHHIIMI IS BCiX
Cy0’€KTIB 1 JyUIsi BCIX BHJIB PIIIEHb, OCKUIBKK TMPOIEC YMPABIIHHA 3MIHAMH
NIEPEBAKHO HE MA€E JIIHIHHOTO PO3BUTKY, TOMY Ba)KIIMBO MIPOMUCATH MOBHOBAKCHHS
KEpIBHUKIB PI3HOTO PIBHS Y HOPMAaTUBHUX JOKyMeHTaX 3akiafny: «[lomoxxenHs mpo
yOpaBmiHHSA 3MiHaMU», «TuMdYacoBi mocamoBi cepTU(DIKATH YYACHHUKIB 3MIHY,
HaKa3M, MPOTOKOJIM 3aC1JaHb KOMaH/U 3MIH TOILO; 2HYYKOCMI — B PI3HUX CUTYaLlIIX
nependavaroTh MNPUUHATTS PI3HUX PIIMIEHb Yy 3aJE€KHOCTI BiA [lama3oHy Ta
IHTEHCUBHOCTI 3MiH; 8UKOPUCMAHHS IPPAYIOHAILHOI MOOeNi NPUUHAMMSA DIilUeHb;,
KOJIeKMUBHA y4acmsv — y TPOLEC] MPUHUHATTSA CTPATEr1UHO BAXKIMBUX PIIICHb JIJIS
33CO — TyT BaxkIMBO 0OrOBOPUTH OaskaHe pillieHHS 1 crienudiKy HOoro mpUHHSTTA 3

npeacTaBHUKaMHu 0aTBbKIBCHKOTO KOMiTCTy Ta HeﬂaI‘OI‘i‘{HI/IM KOJICKTUBOM.
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[Ipu3HaueHHA  OQiAZHOCMUKO-KOPU2YSAIbHO20 MO0YAA  TIOB’si3aHE 3
MOKIJIMBICTIO 3JiMCHIOBaTH JiarHOCTUKY cTtaHy Y3OIl 3 metow 3’sicyBaHHA
BUJIUMHUX YCITIXIB, a TaKOXX PHU3MKIB 1 mpoosiem. llelt Moaynb gae MOXIUBICTH
KOpETyBaTH YMpPaBIIHCHKI [ii, HaJaro/pkyBaTd e(EeKTHBHY KOMYHIKAIIO MIiX
cy0’eKkTaMu Ta po3B’si3yBaTh MpoOiIeMu. Y 1eil MOyJib BXOASThH TaKi KOMIIOHEHTH,
AK: QHANI3 UKOPUCMAHUX PeCypCi8; aHAli3 pU3UKI8 3MIH; MEXAHIZMU NOOOJAHHSL
onopy 3miHam; Kpumepii OYIHIOBAHHA, 6HECeHHS KOPEeKMuUg, O0OYUCTIeHHs
koeghiyicnma eghexkmusrnocmi Y3OI1.

[lepminM KOMIIOHEHTOM MOJYJISI € aHali3 UKOpucmanux pecypcis. Pecypceu,
y 3araJilLHOMy pO3yMiHHI, 1Ie¢ MaTepiajibHl 1 HeMaTeplajabHl IIHHOCTI, K1 3aTpavyae
3aKj1a/l Ha IOCSATHEHHS 0a)KaHOTO pe3yJIbTaTy y MpoIieci 3MiH. Y BITUM3HSHINA TeOpii
YOPABIIHHS ICHY€E O€311i4 TIyMadeHb NOHATTS «pecypc». OaHaK, HaM HaillOlble
iMrnonye BusHaueHHsT H. BepxormsmoBoi Ta O. [luceMeHHOI, 1m0 po3riasgaloTh
«pecype», K «CYKYIHICTh €JIEMEHTIB, IKi MOKYTh OYTH BUKOPUCTAHUMHU JIFOIMHOIO
JUIS KATTEIISUIBHOCTI Ta 3aJydyeHHMMH B TIpOIeC IIpalll Jjis BUPOOHMIITBA
PI3HOMaHITHHX CIOXHUBYUX Baptoctei» [36, C. 30]. ¥ pamkax peamizaii 1150ro
KOMIIOHEHTY TPyNaMyd KOMaHIU 3MiH MPOBOJIUTHCS aHaii3 00CATY BUKOPUCTaHHS
pi3HMX  pecypciB  (KaIpoBHX, IHTEJIEKTyalbHUX, MaTepialbHO-TEXHIYHUX,
¢iHaHCOBUX 1H(POPMALIMHUX TOWIO) MJisi TOro, W00 BHUSIBUTH TEPEBUTPATH,
MIPOaHai3yBaTH MOMUJIKU 1 BHOCUTH KOPEKTUBH B OCBITHIN IpoLEeC.

HayxkoBI1i mporoHyOTh pO3/ISTH PECYPCH 3a: TIOXOKEHHSIM; BHUEPITHICTIO;
pPIBHEM BHMBYEHOCTI; JOCTYIHICTIO; XapakT€pOM Ta CIOCOOOM BHUKOPUCTAHHS;
3aJy4yeHHSIM [0 TOCHOJApChKOro o0iry; ¢Ii3MYHUM 3MICTOM; €KOHOMIYHOIO
MPUPOJIOI0; 3MIATHICTIO JI0 BIATBOPEHHS Ta IIOHOBJICHHS, MIe(IIUTHICTIO Ta
notpedoro y 30epexenHi [36, €. 29]. Jlany knacudikaiiiro BHIIB peCypciB MOXKHA
IHTErpyBaTH B yIPaBIiHHA 3MiHaMU B OCBiTHhOMY Tipo1ieci 33CO.

IIpu anami3i KagpoBUX PECYpPCIB BPaxXxOBYEMO KUIBKICTh MEAAaroriB 3
BIIMOBIHOIO KBaji(ikaiier 0yyo JOJIy4EeHO 10 BIPOBAKEHHS 3MIHU. 3p03yMiJIO,
IO U OKPEMUX JIOKAJIBHUX 3MIH MOXKYTh OyTH 3a/I1siH1 OAuH a00 JBa Menarory, a

JUIT KOMIUIEKCHUX 3MIH — TPEACTAaBHMKU YCIX Tpyn CYO’€KTiB OCBITHBOTO
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cepenoBuma. Hampukian, mis anpoOariii MOy TbHOTO HAaBYAHHS JTOCTATHHO JBa-
TPU TIeJaroru mnepuioi abo BHUINOI KBalidikalliifHOi KaTeropii Ta 3acTylHHKa 3
METOJAMYHOT pOOOTH. A JUIsl Oprasi3ailii OCBITHHOTO MPOIECY B YMOBAaX BOEHHOTO
CTaHy HEOOX1/IHI CKOOPAMHOBAHI i1 YCIX Cy0’€KTiB OCBITHBOTO CEPEOBHIIIA.

HaiiBaxxue npoBecTy aHaIi3 BUKOPUCTaHHS 1HTEIIEKTYaJIbHUX PECYpPCiB, TOMY
IO JJTS TAaKOi J1arHOCTUKY HEOOX1THO 3HATH HE TUTBKH KUTBKICTB JTFOCH 3 BUCOKUM
MOTEHITIAIOM, aje ¥ dYac, IO BOHM BHUKOPHUCTAIN [JIsi MIATOTOBKH HAyKOBO-
METOJMYHOTO CYNPOBOAY YMPAaBIIHHS 3MIHaMH, a TakOX 00csar iH(opmMmarlii, Ky
BOHU TpOaHANI3yBadM 1 Yy3aranpHWIA. Hampukian, Uisi 3ampoBaKEHHS
BHYTPIIIHBOI CITY>KOU SIKOCTI OCBITH B IIKOJ1 OyJI0 3aly4€HO OJTHOTO 3aCTyITHHKA,
COILIIAJIBHOTO TeJlarora Ta mnejarora opratizaropa. OnHak, Ha TOYaTKOBOMY €Tarll
Oynu BIACYTHI OyJb-KI METOAWYHI PEeKOMEHAAIli o0 peaji3alli JaaHoro
3aBAaHHs. be3 HasBHOro MOMEPENHBOrO JOCBIAY Ta HAYKOBOIO CYHPOBOIY
KOMaH 1010 OyJ10 3aTpadeHo O6arato yacy Jjisi GopMyBaHHS HEOOX1JHUX 3HAHB 010
noOy710BM  €heKTUBHOI BHYTPIIMIHBOT CIYXOM SKOCTI OCBITH. BaromicTth
IHTEJIEKTyaIbHUX PECypCiB Ta iX MIBUIKUMA PO3BUTOK € 0e33alepeuyHOl0 OCHOBOIO
sKicHOTO BripoBakeHHs 3MiH 33CO.

[Ile oqHUM BaXKJIMBUM KOMITOHEHTOM J1arHOCTUKO-KOPUTYBAJIBHOTO MOJTYJISI
€ ananiz pu3uxie 3min. IIOHATTS «pU3UKI» B HAYKOBIH JiTEpaTypl € 0araTo3HayHuM,
X04a i JOCTATHBO 0OIPYHTOBAHUM. OT0 3MiCT 3aeXKHUTh Bil chepy BUKOPUCTAHHS
Ta KOHKPETHHMX 3aBJaHb. Ha OCHOBI IOCHIIKEHb BITUYM3HSIHUX Ta 3apyOiKHHX
HaykoBlIB C. CeMeHOBa MPONOHY€E BJIACHY KiacU(iKalll0 PU3UKIB, SIKy MOXHA
TpaHChOpPMYBaTH 1 B OCBITHIO Tally3b, 30KpeMa 3a: EKOHOMIYHHM 3MICTOM;
BIJIHOIICHHSM JI0 OpraHi3aiiii; ()akTopoM BUHUKHEHHS; XapaKTEPOM IMPOSIBY B Yaci;
pIBHEM BTpaT 1 HACIIJIKIB; KOMIUIEKTHOCTI; JDKEpesoOM; pIBHEM HIPUUHATTS 1
nepea0avyyBaHOCT]; MOJKJIMBICTIO BIUIMBY; WMOBIPHICTIO HACTAaHHS; MacIITabOM;
BUIaMU MOXJIMBUX BTpat [174, c. 43 ].

M. YepHEHKO CTBEPIKYE, 1110 JAJIsI YCIIIITHOT peatizalili OCBITHROT A1SJIbHOCTI
KEpIBHUKM TOBHHHI BPaxOBYBATH YCI MPOIIECH 30BHINIHHOTO Ta BHYTPINTHHOTO

cepenopunia 33CO B yMoBax 3MiH, IO JIO3BOJISITUME CBOEYACHO BHUSBUTH,
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IIEHTU(IKYBaTH Ta YHOPAaBIATH pU3MKAMU 1 pO3MIIANAe iX, SK «CHTyalllo
HEBU3HAYECHOCTI, III0 BUMAarae B Mpoleci NPUUHATTS pillleHb IEBHOTO BUOOPY st
JIOCSITHEHHSI HEOOX1JHOTO pe3yJIbTaTy 3 MiHIMI3aIll€l0 HeraTUBHUX HacliIKiBy [206,
c. 6,23]. Hisutbricth 33CO dacTto TOB’S3aHa 3 TEBHUMH PU3UKAMH, OJHAK
HEJIOCTaTHbO MpodeciiiHe ynpaBIiHHA MOXE MPHU3BECTH 10 TaKUX HACTIAKIB, SK:
PO3BUTOK KOH(JIIKTHOTO CEPEJOBHINA; IUIMHHICTh KBaII(PIKOBAHUX KaJpiB Ta
3100yBayiB OCBITH; O0OMEKEHHS y (1HaHCYBaHHI, BTpaTa
KOHKYPEHTOCTIPOMOYKHOCTI Ha PUHKY OCBITHIX TOCIYT TOIIIO.

VY cBoix pgocnipkenHsx O. bogHap Ta iHIN PO3TJSAAOTH MOKIIMBICTH
OILIIHIOBAHHS PU3MKIB 3 METOI MPOJYKYBaHHS 3aXOMdIB JJIA iX YHHUKHEHHS a0o
MIHIMi3allii, 110 J03BOJIUTh YHUKHYTH MaTeplajJbHUX Ta HEMaTepiaJbHUX BTpaT.
Takox HayKOBIII 3a3HAYAIOTh, 1110 PU3UKH, SIKI HE MIJAI0THCS aHAII3y Ta OI[IHKaM,
MOYKYTb ITPU3BECTH JI0 ABAHTIOPU3MY Ta J0 MPUUHATTS HeaIeKBaTHUX pilieHb [228].
VY npoueci yrpaBiaiHHS 3MIHAMH Ba)KKO YHI(1KYBaTU pU3UKU. B KOXKHIM KOHKpETHIN
CUTYyaIlll pu3uKu OyayTh 1HII. SIK MpaBUIIO, PU3UKH MOKE MOJIEIIOBATH TEBHA
rpyna eKCrepTiB, 110 Ma€ JOCBIJ B yMpaBIlliHHI 3MiHAMU B OCBITHBOMY TIPOIIECI.
Haii611bp111 MOXIIMBI pU3UKUA B YOPABIIHHI 3MIHAMH MPOCTEXKYIOTHCS Y MpoOILIect iX
peamizaiii, cepel SKHX: HEMPAaBWIbHE PO3yMIHHS 3MiH; 3HUKEHHS MOTHBAIIll
YYaCHUKIB BOPOBAIKCHHS 3M1H; BIATOPTHEHHS 3MiH; 1110315 BOPOBAIXKCHHS 3MiH;
HECHPUUHATTS 3MIH 0aThbKIBCHKOIO IPOMAJICHKICTIO; CYNPOTHUB 3100yBaviB OCBITU
3MiHaM 4epe3 HempaBWIbHE OOTPYHTYBaHHS 1X HEOOXITHOCTI, IO MPU3BOJIUTH JI0
3HUKEHHS €(PEKTUBHOCTI OCBITHHOTO TIPOIIECY.

[le oMH KOMIOHEHT LBOTO MOIYJISl — MEXAHI3MU NOOOIAHHS ONOPY 3MIHAM,
K1 HAMH JOCIIKEHO y Miapo3aun 3.2. BaxiuBuUM CKJIaJHUKOM J1arHOCTHKO-
KOPUTYBAJILHOTO MOIYJISl € Kpumepii oyiHoeanHs. Y 3apyODKHOMY MEHEIKMEHTI
OLIIHIOBaHHS PO3TJSAAETHCA SIK MPOIIEC aHAJI3y MPOEKTY, 30KpeMa po3poOIIeHHS,
peanizaliiio Ta HOro pe3yJbTaTiB, 3 METOI0 BU3HAUYEHHS aKTYaJlbHOCTI JIOCATHEHUX
1iien, eEeKTUBHOCTI PO3BUTKY, 1€BOCTI, BIUIMBY Ta CTIHKICTh PEe3yJbTaTiB, TOMY
OLIIHIOBaHHS TMOBUMHHO OYTH BKJIIOYEHE B OyAb-SIKy CHUCTEMY YIPaBIIHHSI, IO

CIPHUATHME JOCATHEHHIO KpaIuX pe3ybTaTiB [245].
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VYnpaBniHHS 3MIHAMH MOXKHA OIIIHUTU 32 TAKUMHU 0Aa30BHMH MapaMeTpaMHu,
AK: sKicmb, egpekmusnicms 1 pezyrvmamugHicms. KokeH 3 1MX IapaMeTpiB Mae
ceoro crnenudiky. Bimomo, mo B 3apyOiKHOMY MEHEIKMEHTI IapaMeTp
«e(PeKTUBHICTH» BKIIIOYAE B ce0€ «pe3ylbTaTUBHICTHY). X0ua OKpeMI BITUYM3HSHI
BUCHI 1 BYeHI OJMXKHBOTO 3apyOiAOKs BIJJAIOTh IIepeBary IapameTpy
«pE3yJbTaTUBHICTH.

Ockinbku eeKTUBHICTH TIOB’sI3aHA 3 TOPIBHSHHSAM MPUOYTKIB 3aTpaT, HOTo
OIIHIOBAHHS MOXHa BBa)KaTW 00 €KTUBHMM JIMIIE y BIJMOBIHOMY II€pPiOJIl Yacy.
A. lemuenko Tta O. MOMOT MiJIKPECHIIOIOTh, 10 €(PEKTUBHICTh € IHIUKATOPOM
po3ButKy [68, c.209]. V 33CO BaXKO BUMIPSATH IHTCJICKTyallbHI 3aTpaT, sKi
BKJIAJICHI JIJI1 OTPUMAaHHS PE3yIbTaTUBHOCTI OCBITHBOT JISTILHOCTI. 3p03yM1JI0, 110
33CO 30pieHTOBAaHMIA HA MIATOTOBKY YUYHS A0 MallOyTHBHOI TPOQECIHHOT AISITBHOCTI
1 HaBYaHHSI BIIPOJIOBXK KUTTA. [loanmpiny pe3ylbTaTUBHICTh CKJIAHO BIJACTEKUTH.
OKpIM 1OTO. BIJIOMO, 1110 BUCOKI MOKa3HUKH HABYAJIBHOI'O PE3YJbTATy YUHIB HE €
rapaHTi€l0 YCHIMHOT MpodeciiiHol MisUIbHOCTI 3100yBaviB OCBITM Ta iX SKOCTI
6e3neyHoro xUTTsA. ToMy OIIHIOBaHHS pe3yJbTaTUBHOCTI 1 edekTuBHOCTI Y3OII
MO’KHA BBXKATH 00’ €KTUBHHUM JIUIIIC Y BU3HAUCHUN TEPMiH.

VY Hamomy JOCHIUKEHHI pO3IJIAJaEMO JIMILE JBa MapamMeTpu. sAKIiCmb
cucmemu Y3O0II 1 epexmusnicmo Y3OI1. Axicmv cucmemu Y30I1, TpakTyeMoO SIK
CYKYNHICTh O3HAaK YMPaBIIHCHKOTO MPOIECY, L0 BH3HAYa€ CTyHiHb HOro
JIOCKOHAJIOCTI 1 MPUIATHOCTI 1IOJI0 HAacHiAyBaHHA. Egexmugnicme ¥Y30I1, 3 Hamoi
TOYKH 30Dy, I1€ CTaH CUCTEMH B IKOMY JOCATAETHCS MAKCUMAIBHO MOKITUBA JIOT1YHA
CTPYKTypa YMPaBIIHCHKOI MISUTBHOCTI Yy TPOIECi BIPOBAIKCHHS 3MiH, IO
XapaKTEepHU3y€e pallioHaJbHE BHKOPUCTAHHS I1HTEICKTyaJIbHUX, MaTepiaabHO-
TEXHIYHUX, (DIHAHCOBHUX Ta OpraHizaliiHuxX pecypciB. s oliHIOBaHHS 0a30BOr0O
napameTpy egexmuenicmes Y3OIl namu 00paHO HACTYMHI MOXIJHI MapamMeTpu:
pearyBaHHsi OCBITHBOT'O CEpEIOBHUINA Ha 3MIHM; BUKOPUCTaHHS MEXaHI3MIB
YVIOpaBJiHHSI 3MiHAMM; palllOHAJIBHICTh IUJIAHYBAHHS B YMOBaxX 3MiH; JH3aiiH
OCBITHBOT'O CEPEIOBUINA; ONTUMANIbHICTh YIPABIIHCHKUX PIIIEHb B YMOBaX 3MiH;

dbopMyBaHHS KOMaH]I 3M1H; SIKICTh aJITOPUTMI3AIlii TPOIECY YIPABIIHHS 3MIHAMH;
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IHCTPYMEHTH MOJ0JIaHHS OTIOPY 3MiHaM; OpraHi3alliiiHa KOMIIETEeHTHICTh KepiBHUKA
B YMOBax 3MiH; BIUIUB PiBHS PO3BUTKY aBTOHOMII Ha MPOIIEC YIPABIIHHS 3MIHAMH.
Koxxen mnapameTp omnuMcaHWl TMEBHOIO KIJIBKOCTI IIOKa3HUKIB, SKI MOXYThb
OLIIHIOBATHCS B I’ AITUPIBHEBIN 1HTEPBAIBHIN IIIKAJII.

Pesynomamuenicms € XapakTEpUCTUKOIO OACpKaHUX (BIAMOBIIHO 0
BU3HAUEHUX IIIJIEH 1 BCTAHOBJICHUX 3aBJIaHb) PI3HOTO POAY MO3UTHUBHUX €(EKTIB,
MOB’SI3aHUX 3 MPOAYKTUBHUM BHKOPHCTAHHSIM BIJNOBIIHUX PECypCiB Ha OCHOBI
HAsIBHUX MOXJIMBOCTEH Ta IMOTEHIany po3BUTKY [213, c. 71]. Pe3ynbratuBHICTH
VIOpaBJIiHHS 3MIHAMH € KOMIUIEKCHOIO OIIIHKOI, sika (OpPMYEThCA B MpPOIEC]
YOPaBJIIHHS 3MIHAMU Ta CTA€ MOX1JHOIO BiJl CHHTE3Y YMPaBIIHCHKOTO PIILICHHS Ta
HACJIIKIB BNPOBa/LKEHHS 3MiH. JleTamizamis 3MICTY KOXHOTO MapaMmeTpy Ta
METOJIMKa X O0UYMCIIEHHS MoJaH1 y miapo3ai 3.1.

Hactynuuii  eneMeHT 4eTBEpTOr0 MOMAYJSL € BHECeHHs KOPEeKMmus,
HEOOXITHICTh SIKOT'O MOSICHIOETHCS CKIIAHICTIO MepeA0auyeHHs TPAEKTOPIi PO3BUTKY
VY3O0I1. EdexTuBHICTh 3MiH BEJIMKOI MIPOIO 3aJIeKUTh BiJ JIOACHKUX (haKTOPIB!
MOTEHI[IITHOT 3/TaTHOCTI TIEIaroTiB pearyBarTy 1 BIPOBAXKyBaTH 1HHOBAIIIT; iX pPiBHS
ajganTalii; KOMaHJHOTO  JyXy;  MAaTepilaiIbHO-TEXHIYHOTO  3a0€3IEeUeHHS;
YIPABIIHCHKOT MalCTEPHOCTI Ta MpodecioHasizMy KepiBHHKA Ta WOr0 KOMaH[IU;
JOCBIZy BIPOBAKEHHS 3MiH TOwO. [ e(deKTUBHOCTI KOperyBajdbHUX [1d
KOMaHJa 3MIH MOXE€ pO3pOOMTH BIAMOBIAHUN IUIaH 3aXO0MiB, a y BHUIAIKY
MOBTOPEHHS MPOOJIeM HUM MOKHA I11€ Pa3 CKOPUCTATHCS.

OcTaHHIN €JIeMEHT J1arHOCTUKO-KOPUTYBAJIbHOTO MOJYJSL — OOYUCTIeHHs
koeghiyicnmy eghexmuenocmi cucmemu Y3OIl — BU3HAYAETHCS TICIS BHECEHHS
KopekTuB. CIoYaTKy JaEMO peajibHy OIlIHKY 3a KOKHUM TapametrpoMm. st Toro
1100 oTpuMaTH KoedilieHT ePEeKTUBHOCTI, MOTPIOHO ABIY1 IPOBOIUTH OI[IHIOBAHHSI:
710 1 MicJisi BHECEHHSI KOPEKTUB. JleTanpHille MeToAuKa OOYHCIEHHS KOe(DIilieHTY
edextuBHOCTI 33CO noxana y miaposaim 3.1.

OcTanHili  pe3ynbmamuéHO-npocHOCMUYHUIL ~ MOO0Y1b  BigoOpaxae
3aBepmanbHuil eran (ynkiionyBanas cuctemu ¥Y3OII 33CO, mpusnaueHuii mis

MIJBECHHS IIJICYMKIB Ta aHali3y OTpUMaHUX pe3ynbTaTiB. lLleli Momyinb
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CKJIQ/Ia€ThCS 3 TPHOX OJIOKIB: OCHOBHI pe3yibmamu; HPOMIJNCHI pe3yibmami,
cmpamezii Ynpaseuinu SMiHAMU.

Jlo OCHOBHUX pe3ynbTaTiB  (GYHKI[IOHYBaHHA CHCTEMH BIJHOCHUMO:
cghopmosana cucmema Y3OII, npooyxmueno-xompopmue ocsimue cepedosuuye,
NO3UYIOHYBAHHSA 3AKAA0Y K 0CepedKy IHHOBAYIUH020 po36umKy. A 10 MPOMIKHHUX
— 3pocmaroda 3a0080J1eHiCMb 3000)8aUi8 0C8IMU WOO0 BNPOBAONCEHHS THHOBAYIU
ma HOB086€0eHb, PO3GUHEHA 30AMHICMb neoazo2ie cnputumamu i peanizysamu
3MIHU, PO3UIUPEHHS KIAIEHMCbKO20 PAOKY Ma 3AJNV4eHHS HOBUX CMEUK20J0epis;
Gopmysanus nosozco imioxcy 33CO.

PosrasitHeMo iX CyTHICTh: HAWTOJOBHINIMM pE3ylbTaT — € c@hopMosaHa
cucmema Y3OII y 3akianax ocBiTH. HasBHICTH Takoi CHUCTEMH JacTh 3MOTY HE
TIIBKH BIOPOBAKYBATH 3MIHHM, ajie i yIpaBisTH IPOLECOM iX SIKICHOI peai3ali,
BHOCUTH KOPEKTHBH 1 3arajioM BJIMBATH Ha SIKICTb (DYHKI[IOHYBAHHS 1 PO3BUTKY
3aknany ocith. [ToOynoBaHa cucteMa € JUHAMIYHONO, Y MPOIEC BUKOPUCTAHHS
MO>KJIMB1 YTOUHEHHS 1 JieTasizailisi abo JOMOBHEHHS OKPEMUX €JIEMEHTIB.

HactynHuii pe3ynbrat — 1e npoo0ykmusHo-KomMpopmue 0c8imue cepedosuuye,
SKOMY BJIACTMBA IE€BHA BIAKPUTICTh 10 T€HEPYBaHHS 1 COPUIHATTS HOBHUX I1JIEH,
HOBOBBEJICHb Ta IHHOBAIlid, ajie $KI (QUIBTPYIOTbCS KOMAHIOK  3MiH,
OOrOBOPIOIOTHCS B KOJIEKTHBI 1 BIIOUPAIOTHCA JIMILE TakKl, 110 OyAyTh IPU3BOAUTH
JI0 CcOULlabHOI €(peKTUBHOCTI (ITOBHOI1 33JJ0BOJICHOCTI YCiX Cy0’€KTIB OCBITHHOI'O
cepenoBuila). Take CepeOBUILE € YITKO CTPYKTYPOBAHUM, Y HhOMY IepeadaueHi
TPAEKTOPIi: BiJ MOSIBU 171l O OIIHKK Pe3yJIbTaTiB BOpoBakeHHs. OHAK, HABITh
BEITUKUM MacmTad pi3HUX 3MiH He OyJie 3HWKYyBaTH TEMITM PO3BHUTKY 1 He Oye
3YMOBJIIOBATH MOSBY HETaTUBHUX TeHACHINN. [IpoaykT koMpopTHOTrO OCBITHROTO
Cepe/IOBHUIIA CTUMYIIFOBATUME YUHIB P13HOTO BIKY JI0 MOIIYKY Pi3HUX HOBOBBEJEHB
K M1 Yac YPOUYHOI AisUTBHOCTI, TaK 1 MiJ Yac BIANOYUHKY 10 HAaBYaHHS, a 3 METOIO
dbopmyBaHHs TIpodeCIHHUX KOMIIETEHTHOCTEH CTUMYJIIOBAaTHUME II€IaroriB [0
CaMOpPO3BUTKY Ta CaMOHAaBYaHHS. Y TaKOMYy CEpEJOBHILI PO3BUBAIOTHCS PI3HI

dbopmanbHi 1 He (hopMabHI TPYIH, 0 €(PEKTUBHO B3aEMOIIIOTH MIXK COOOI0.
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Hactynuuii pe3ynpTaT — 1€ NO3UYIOHYBAHHA 3aKNA0Y AK 0CepeoKy
iHHOBayitiHo20 po3sumky. ChOTOAHI CIIOKHBAY1 OCBITHIX IMOCIYT BUOUPAIOTh HE TON
3aKjaj, Mo OJvK4Ye J0JA0MY, a TOH, 10 C(POKyCOBaHMUM Ha 1HHOBAIlSAX, OCKIJIbKH
y4HI HaJaloTh OUIbIIy TEpeBary HAaBYAHHIO Y IIBHUIAKO3MIHHOMY OCBITHBOMY
CEpEelIOBUILI, a HIXK y KOHCEpBaTUBHOMY. OKpiM OCHOBHUX PE3YJIbTATIB, € IIe 0e31114
IPOMIXKHHX, CEpe]] SIKUX € BaroMi, OKpeMi, Ha TepPIINii OIS, HaTO MPOCTIi, pi3Hi
3a 00csaToM 1 AKicTio. OIHAK, BOHU TaXK € HC MEHII BayKJIMBUMH.

OnHuM 13 TPOMDKHUX PE3YNBTATIB € 3p0Cmaroia 3a0080j1eHicmb 300016a4i8
ocgimu TOJI0 BIPOBAHKCHHS 1HHOBAIM Ta HOBOBBeACHh. OCHOBHUM MTOKA3HUKOM
[[LOTO PE3YJbTATY € MEPEHECEHHS aKIEHTIB B YIPaBIIIHHS HA OCOOUCTICTh TUTHHH,
Ha 11 caMmoakTyali3alil, caMopeali3aiilo 1 caMmooprasizaimito. ba3zoBum
BU3HAYHUKOM IIbOTO pE3yJIbTaTy € IMOCTIMHE MparHeHHs 3700yBadiB OCBITHIX
nociyr nepeOyBaTd y IIKOJI, CHIJIKYyBaTUCA 1 IMi3HABaTH HOBE, HE3BaKAIOYM HA
JIOCSITHEHUM P1BEHb HABYAJIBHOI KOMIIETEHTHOCTI.

Hactynuuit pe3ynbrar — 11e po3guneHa 30amHuicms neoazo2ie cnputimamu i
peanizysamu 3minu. IlepeBaxHO BEIWKHN IOCBIJ IejaroraM Ja€ iM 3MOTy
BUKOPHCTOBYBAaTH BIJIACHI HampaiooBaHHs y Tmpoueci 3MiH. OcoOJMBO BaKKO
CTUMYJIIOBATH TaKWX TMEAaroriB 0 PoOOTH B I1HHOBAIITHOMY pexumi. Ko
aJAMIHICTpaIlisl 3aKJIay OCBITM Ha OCHOBI JIIarHOCTUKU BIIEBHEHA y TOMY, IO YCi
MeJaroru aaekBaTHO CIPUHUMAIOTh 3MIHU 1 TOTOBI iX MIATPUMYBATH, TO MOXKEMO
BBAXXATH, IO CUCTEMa YIIPABIIHHS € HAJI3BUYAIHO €(DEKTUBHOIO.

Po3swupenns knienmcovrozo psaoky ma 3ayyeHHs HOBUX CMEUK2010epi6 € TEX
BOKJIMBUM TMPOMIKHHUM PE3yJIbTATOM, OCKUIBKH 1€ BU3HAYAE CIOKMBAYa OCBITHIX
MOCJIYT Ta PO3UIUPIOE TOPU3OHTH JJIS TICHOT CITIBMPAIll 3 PI3HUMH TPOMAJICHKUMH Ta
YPSIIOBUMH YCTaHOBaMU, 30KpeMa 13 3aKJIaJJaMy OCBITH Pi3HUX PiBHIB aKpeIUTallli.
[HHOBAITIWiHA MISUTBHICTH 3aKjIaay Ta IIBUIKE pearyBaHHS Ha BUKIUKUA ChHOTOACHHS
CIPHUSATUME TaKUM TPOMIKHUN PE3YyJIbTaT, sIK: (hopmysantto H08o2o imioxcy 33CO,
10 3YMOBHUTH 3QJIy4€HHS HOBHMX KIIIEHTIB OCBITHIX TOCIYT, CTEHKIOJIEpIB, SKI
3MaTHI, B KOPOTKii a0o JOBrii MEpCHeKTHBi, IIECIPSIMOBAHO BIUIMBATH Ha

pe3yJIbTaTH AiSIBHOCTI 3aKjIay OCBITH.
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VYci nonepeqHp0 Ha3BaHI OCHOBHI Pe3yJIbTaTH y KiHIIEBOMY PaxyHKY JarOTh
3Mory OyayBaTH cmpameeilo YNPAGNiHHA 3MIHAMU, 1O Y PE3yNbTaTl 3yMOBIIIOE
3MEHIIIEHHS IPOTU/II1 3MIHAM; PO3BUTOK IIKLJILHOTO MEHEPKMEHTY ; pallioHaIi3allito
CIICHApiiB 3alpOBa/KEHHS 3MiH, BHUKOPHUCTAaHHS €(EKTUBHUX MEXaHI3MIB
yIpaBJiHHS 3MiHAMU; SIKICHE IPOJIOBKCHHIO »XKHUTTEBOrO ITUKIY OpraHizaiii Ta,
30KpeMa, OCBITHBOTO Mpoiiecy. Bubip cTparerii 3MiH 3al€XUTh BiA JOCBILY Ta
KPUTHUYHOTO MHCIIECHHS KEpiBHHKA; 1HTeNeKTyanbHux pecypciB 33CO; HasBHOCTI
EKCIIEePTIB KOHCYJIbTAHTIB; (PIHAHCOBUX PECYPCIB; CTA0LIHLHOCTI MO3UIIIOHYBAaHHS Ha
pUHKY npaili; (aKTOpiB pU3UKY; PIBHS PO3BUTKY KOM(OPTY O€31EYHOT0 OCBITHHOTO
cepenouiia. [Ipo cnenudiky po3pooku ctparerii Y3O0II nogano y migpo3aini 3.3.

Otxe, mogens cuctemu Y30I1 33CO noOGynoBaHa Ha OCHOBI TEOPETUYHUX
HaJ0aHb BITYU3HSIHOTO Ta 3apyO1’)KHOTO MEHEIKMEHTY; aHaJi3y JOCBIAY MPAKTHUKU
ynpasiiaHsa 33CO Ta aBTOpPChKUX 1nesx. Skmo Opatu 10 yBaru Tod (axt, 1o
YOpPaBIiHHSA CHOTOAHI O3HAYa€ «CTBOPEHHS YMOB», «BIUTUBY», «B3AEMOIIIO» 1
«3abe3neuenusn» (A. Ilpokomenko, T.Porosa) [161, c. 10], To 3amponoHoBaHa
MOJIeJIb CUCTEMH BPAaXOBYE BCl Il KOHIIETITH, 30KPEMA: CMBOPEHHS MO8 BU3HAYAE
MOTHBAIIHHO-IIJTLOBUM Ta HOPMATUBHO-TCOPETUYHUN MOYJII; 61nius — niepeaoadae
OpraHizamiifHO-yIpaBIIHCHKUA  Ta  JIarHOCTHUKO-KOPUTYBAIBHUN  MOJYJI;
63a€M00it0 — JEMOHCTPYIOTh 3B’si3aH1I BC1 MOIYJl MDK COOOK0 Ha OCHOBI
B3a€EMOBIUIUBY; 3a0e3neuenHs — BiIoOpakae MOTHUBAIIMHO-LIIBOBUH, TEOPETHUKO-
HOPMATUBHUH Ta OpTaHi3aIiiHO-yMPaBIiHCbKI MOTYJI.

Y miacyMKy MOXKHa CTBEp/KYBaTH, IO 3aCTOCYBaHHS 3allpOIIOHOBAHOT
mozeni cuctemu Y3OIl 33CO opieHTOBaHa Ha €(PEKTUBHI TEPETBOPEHHS MNP
30epekeH1 (PyHKIIOHAIBHOT 3/1aTHOCTI MiATPUMYBATH CTIHKICTh (YHKIIOHYBaHHS
oprasizaiii HaBiTh B yMOBaX PO3BHUTKY JIMHAMIYHOTO OCBITHBOTO CEPEIOBHUIIA.
VYcmimHa peamizaiiis mporecy 3MiH TOTPeOYIOTh CUCTEMHOTO aHali3y MOTOYHHX
pe3yJIbTaTiB IISUIBHOCTI 3aKJIa/iB OCBITH, OIIYKY HOBUX PECYPCIB IS 3/1ICHEHHSI
3MiH, TICHUXOJIOTIYHO 1 MaTepialbHO BMOTHBOBAaHHWX BHMKOHABI[IB, BepOyBaHHS

MOCIIJOBHUKIB 3MiH, TO3UTUBHOTO KIIIMaTy B KOJIEKTHBI.



120

2.2. ®yHkuii i MexaHi3Mu ynpaJ/iiHHSI 3MiHAMHU B OCBITHbOMY Npolieci B

YMOBaX Mo/IepHi3amii oCBiTH

OyHKIIOHATbHA CKJIAJ0Ba YOPABIIHHSA 3MIHAMU 3arajioM JOCHiKeHa Yy
Teopii 3apyODKHOIO MEHEIKMEHTY. BITUM3HSIHI HAyKOBIIl TaKOX OKPECIUTH
CYTHICHI XapaKTepPUCTUKH (PYHKIIIi.

Po3poOka Hamioi Mojieni ynpaBiiHHA 3MIHAMH MOTPeOy€e YTOYHEHHS 3MICTY
Ta CTPYKTYpH (DYHKIII yrpaBiiiHHS B ymMoBax 3MiH. Ha cbOroJ/iHI MPOCTEXYETHCS
JOCTaTHbO BEJIMKA KUIBKICTh TPAKTyBaHb WOHATTS ¢)yukyii ynpaseninms. Y
BITUM3HSIHUX JOBIJIKOBUX BHJIAHHAX TMEPEBAKHO II€ MOHSTTS TPAKTYETHCA SK
«SIBHIILIE, SIKE 3aJICKUTH BiJ HILIOTO SIBUIIA, € POPMOIO HOTO BUSBIICHHS 1 3MIHIOETHCS
BIJITOBITHO JI0 HOT0 3MiH; 000B’SI30K, KOJIO JisIIBHOCTI KOTOCh, 4orock» [179], a'y
3apyOKHUX — SIK «TPYMHH OB’ sI3aHUX MiH, 0 CIPUSIOTH peaiizallii OuIbIIoi JIii»
[277]. Cepen wHalmonyaspHIINX: «BUJ JISUTBHOCTI, 0 3aCHOBaHA Ha TMOMLII H
KOOTIepallii ypaBIiHCHKOI Mpalll i XapaKTepU3y€eThCs BU3HAYEHOIO OJTHOPIAHICTIO,
CKJIQIHICTIO 1 CTaOIIBHICTIO BIUIMBY Ha O00’€KT 1 CYO’€KT YIpaBIiHHSDY
(€. [TaBmorenkoB) [145, c.26]; «npHHANSKHICTH JO YOro-HEOyab, IO
BUKOPUCTOBYETHCS, 3aCTOCOBYETHCS JIJIsl PAarHeHb, BUPIIIICHHS 3aB/IaHb, HAMIPIB,
nocsiraenHst Meti» (T. Copouan) [182]; «koHKpeTHI popMH IisIeHanpaBiIeHoT il Ha
CHCTEMYy 3 BpaxyBaHHsSM peanbHux curyamii» (O. bomnap) [15, c¢. 24-25];
YIPABIIHCHKI A1l HA OCHOBI MIPUHITUIIIB, 3MICTY 1 METO/IIB YIIPABIIHCHKOI AISUTBHOCTI
(JI. Janyak) [67].

OTxe, TOJOBHUMHU KOHIIENITaMH ACIHINIA (DyHKYIi € «BUIN TISTTBHOCTI,
«HAIPSIMKW» Ta «CYKYMHICTh Ali». 3p03yMLJIo, 110 MOIIYK MEXaH13MiB YTOUYHEHHS
KJIACUYHOT0 pO3yMIHHA (DYHKIIIH 1 HaJlasl MpOAOBXKYEThHCS, 30KpeMa y JOCIIIKEHH1
X AKICHUX XapakTepucTuk. Y cBoix npausx M. Kupuuenko 1 B. MacnioB 3BepTaioTh
yBary Ha Te, 110 (DYHKIIISI «PO3KPUBAE CTOCYHKHU B3a€EMO3aJICAKHOCTI IBOX Ta O1JIbIIIe
00’€KTIB, B IKMX 3MIHH B OJJHOMY BUKJIHKAIOTh 3MiHH B 1HIIOMY a0o0 iHIIHX» [92,
c.93]. Lle TtBepmKeHHS MOBOAWTH, MmO (YHKIII ampiopi € OCHOBHUMH

IHCTpyMEHTaMH BIUIMBY B YIIPaBJIiHHI 3MiHAMHU, 30KpeMa 1 B OCBITHbOMY ITPOIIECI.
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HeMoxuBICTh MOBHOTO Mi3HAHHS TIMOWHU CYTHOCTI MOHSTTS «(QYHKIIII»
OB’ sA3yI0Th 3 0araTOTPaHHICTIO YIPAaBIIHCHKUX MPOIIECIB B OpraHizaisx Oyib-
sakoro tuiy. «Illo0 3po3ymiTH CHpaBXHIO NPUPOAY CKIATHOCTI YIPABIIHHS, —
utyemo 3a J[. JI>koHCOHOM, — HEOOX1THO BU3HATH, 1110 OPTaHi3allis Ma€ TIUONHY,
HMIMPUHY Ta BUCOTY» [263, C. 15]. BigTak MeHemKepru OJHOTO THITy OpraHizamii
MOKYTh BUKOHYBATH OJIHY 1 Ty caMy (DyHKIIiIO, OJTH1 i Ti 5K cami 3aBJJaHHS HaBiTh
OpU OJHAKOBUX YMOBax (KaJpoBUX, MaTepiaibHO-TEXHIYHUX, (PiHAHCOBO-
CKOHOMIYHHUX TOIIO), BCE OJHO OTPUMYBATHMYTh PIi3HOI SIKOCTI YITPaBIiHCBHKI
IPOIYKTH, TOOTO 3MICT pilIEHh Ta Pe3yJibTaTH iX peani3auii OyAyTh BIAMIHHUMU
OJIMH BiJl OJTHOTO.

VY 3apyOiKHOMY MEHEDKMEHTI HAyKOBII Ta MOCTIAHUKUA KIACU(]IKyIOTh
GyHKLIT TEepeBaXHO 3a KPUTEpPIEM iX 3aJ€KHOCTI Bl chepu AOCIIKEHHS
npobnemu. Sk crBeppkye JI. FOpBik, mosiBi (GyHKIINA YIpaBIiHHS 3aBISYyEMO
I'. daiionro, sKui po3risiaae X 3 TOUKH 30py 3aBaaHb kepiBauka [300, €.115]. Came
KJIACUYHE PO3YMIHHS (PYHKIIIH MIPUCYTHE 1y cepi yrnpaBIiHHSI 3MiHAMHU.

Boanouac, JI. I'ymmik  ¢yHKIii ymopaBiaiHHS —JAeTamizyBaB Y (YHKINSNX
MEHEKMEHTY Ta KoayBaB B abpeBiatypi POSDCORB, ne koxHa jiTepa Binosiiae
Ha3Bl (QyHKIIT 3 mepekiany Ha aHMIHChKy MOBY: planning (IiaHyBaHHS) —
pO3po0OKa 3arajbHUX HAMIpPIiB TOTO, 10 MOTPIOHO 3pOOUTH 1 METOJIM X BUKOHAHHS,
organizing (oprasi3aiis) — BCTAaHOBJIEHHs (popMaibHOi CTpYKTypH Biaau; staffing
(kampoBe 3a0e3meueHHs) — BCA KaapoBa (YHKINS 3aydeHHS Ta HaBYaHHS
NEpPCOHANy Ta MIATPUMKA CHPUSTIMBUX YMOB mpaili; directing (cripsiMyBaHHSI) —
OpI€EHTAIllI KEPIBHHKIB HA PEXKUM TMPUUHSITTS PIlleHb, IO BigoOpaxxeHe B
IHCTPYKINISIX TPOTOKOJax; co-ordination (KOopAauHAIlisA) — HAJIATOJDKEHHS
B3a€EMO3B’SI3KIB 3 yCIMa CTPYKTypamH oprasizaiii; reporting (3BITHICTb) —
1H(GOpMYBaHHSI THUX, NEPE]l KUM 3BITY€ KEPIBHHUK, MPO T€, IIO BiIOYBaeThCs 3a
JIOTIOMOTOI0 MOHITOPHHTY Ta MepeBipok; budgeting (dbopmyBaHHS OrOKETY) —
3aKJIaJaHHsIM (DIHAHCOBHUX PECYPCIB 3 BpaXyBaHHAM (iCKaIbHOIO I1aHyBaHHS [252,

c. 13]. Sk BuaHO 3 meperiKy, B OCBITI MEPEBAKHO HE BUOKPEMITFOETHCS (PYHKII
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YOPABIIHHS 38imHicmb Ta (hopmyearHs 000xcemy, X04a B MPAKTUIN YIPABIIHHS
BOHH TPUCYTHI.

PizHi mornsiou crocrepiraloTbes 1 B Kiacudikaiii ¢yHkmii. Oriasgarodn
ICTOPUYHUN PO3BUTOK MEHEIKMEHTY, 30KpeMa 3apyOikHi HaykoBui X. KyHT3 Ta
C. O’lonnemnbs y 1959-pomi BHAUIAIM iX y TakoMy MOPSAKY: TJIaHYyBaHHS,
opraHizariisi, KaJpoBe 3a0e3neueHHs, KEPIBHUIITBO Ta KOHTPOJIb [270].

T. Pamacami y cBOIX AOCHIPKEHHSX CXHISETHCS 10 TYMKH, IIO OUIBIIICTB
HAyKOBIIIB TOBEPXHEBO JOCIIKYIOTh (DYHKINT YNpaBIiHHA 1 y Takuh crocid
cnenudika (yHKIIOHYBaHHS 3akjagy abo opraHizaili  BiIoOpakaeThes
HEeMoBHICTIO. Ha OCHOBI aHamni3y HampaitoBaHb TEOPETUYHOTO MEHEIKMEHTY
HayKOBEllb MOJa€ BIACHY Kilacuikaiiro GyHKIIH yIpaBiIiHHS 1 pO3AUILE iX HA JABa
TUNIH: OCHOBHI Ta Oonomixchi. JI0 TepIIoro THUMY BIJTHOCUTbH: IUTaHYBaHHS,
oprasizaiiisi, YKOMIUIEKTYBaHHS TE€PCOHAJIOM, KEpIBHUIITBO, KOOPAMHAIIIS,
MOTHBAIlISl YU aKTUBI3AIlig Ta KOHTPOJb. ToOTO (QyHKIIII, sIKI 30CEPEIKYIOThCS Ha
IIOJICHHIH ISUTBHOCTI OpraHi3allii Ta marpuMIli 3aBeJICHOTO pexxumy mpaiii. Jpyruii
THIT — 11 JOMOMDKHI (YHKI: IHHOBAIIl1, TPEACTABHHUIITBO, IPUIHSATTS PIllICHb Ta
KOMYHIKaIIis, sIKi CIPSIMOBaHI Ha CTaJIMi po3BUTOK oprawizaiiii [290, c. 7-8].

VY cydyacHOMY BITUYM3HSHOMY MEHEIKMEHTI iCHye O€3Jy MIIXO0JIB IIO0JI0
kiacudikaili QyHKIIA yrnpaBiiHHS, 30KpeMa HaroJjolIylTh Ha TaKUX HAWMOUIBII
NOMyJIIpHUX ~ Kjacu@ikamisx: cremianbHl (KOHKpeTH1) Ta 3arajibHi  (abo
texHosoriuni) (B. [likenpHa); 1mimpoBi abo ¢yHKIli wmertw; GyHKII, sKi
BUCBITJIIOIOTh QJITOPUTM JiH; coliaibHO-Ticuxojoriuni (B. MacnoB); 3aranbHi 1
I[IThOBl, OCHOBHI (CTPMKHEBI) Ta IUKIIYHO-TOKamizoBani (I'. €npHUKOBA);
CTpaTeTIYHO-IITLOBI, OMEpaIliifHO-yIPaBIiHCHKI, COMOKyIbTypHi (JI. Bamenko);
UTbOBI QyHKIIT; PyHKIiT-3aBaanHs (O. Mapmasza) [19, c. 30].

HayxoBi1i yBakaroTh, 10 PyHKII{ YIIpaBIiHHS peati3yroThCs NEPIOAUIHO abo
Mo Mipl BUHMKHEHHS HEOOX1MHOCTI, 3MICT (YHKIIH 3aJIeKUTh BiJ MIIXOIY HO
yIpaBIIiHHSA, [0 BUKOPUCTOBYEThCS y KOHKpeTHil cutyarii [130, ¢. 88-89]. byas-

ska (yHKLIA, HaBITh fAKIIO BOHA 1J€ajJbHO AIrOPUTMI30BaHA Ta JAETaJbHO
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OOIpyHTOBaHa, HE MOKE peai3yBaTHCh B 1/1eaIbHOMY BapiaHTi 0e3 IHINX (QYHKIIIH,
TOMY 1110 KOKHa 3 (QYHKIIIH ICHYBaTH SIK CaMOCTIHHA CKJIa/Ji0Ba HE MOXKE.

TeopeTuku MEHEIPKMEHTY J1aBHO JOBEJH, IO (PYHKIT € B3a€EMOIIOB’ I3aHUMHU
Mk c00010, iX piBEHb Ta OOCAT BUSABY 3aJICKHUTHh BiJl CKJIATHOCTI YIPaBIIHCHKUX
3aBaanb. Hanpuknan, ¢yHKUIS nianyeanHs 3miHamu BKIIOYAE OpraHizalliio
KOMaH/I! JUTsl TUTAHYBaHHSI, BHOKPEMJICHHS 3M1H; BUSBJICHHS BHUIY 3MiH Ta PiBHS iX
IHTEHCUBHOCTI; 3’sICyBaHHS DPIBHA BIUIMBY 3MiH Ha (DYHKITIOHYBaHHS 3aKJIamy
OCBITH; Oprafi3aiil0 yYIpaBIiHCHKOIO BIUIMBY Ha 3MIHM Ta IX aJanTaliio,
MJIaHYBaHHS 3aXOJIIB IIOAO0 IMOJOJIAHHS OMOPY 3MiH; KOPUTYBaHHS 3aXO[IB IIOA0
3aKpIIUICHHS Ta TMPUUHATTA 3MiH; T[UIAHYBaHHS IOJ0 BHOOpPY 3aco0iB
CTUMYJIIOBAHHS NIEAAaroriB; OIHIOBAHHS JOIUIBHOCTI 3aX0/11B Y TJIaHAX YIPABIIHHS
3MiHamu; (opmanizalis IUIaHy; MPONAryBaHHs BUKOHAHHS IUIAHY; MOHITOPUHT
peanizalii Iany, BpaxXyBaHHS JOCBIY Y HACTYITHOMY TUJIaHYBaHHI TOIIO.

3aranpHl QyHKIII 3 a0CTPAKTHOIO CTaHy TPaHC(POPMYIOTbCS B KOHKPETHI
yepe3 YIpaBIiHHSA IEBHUMH 00’ €KTaMH, IIpoIleCaMH, €JIEMEHTAaMH OCBITHBOI
JUSTTBHOCTI Ta Peaii3oBYIOTHCS 3a JOMOMOTOIO iX TOCIIOBHOTO 3aCTOCYBaHHS 3
METOI0 OTPUMAaHHS Hamepe]] BUBHAYEHOTO Pe3yIbTaTy.

Haromicte cnierudiuni QyHKIT «BUHUKAIOTh YHACTIIOK TOPU30HTAIHLHOTO
NOJAUTy Tpall, BHU3HAYAIOTh WHOr0 CHPSMOBAHICTh HA KOHKPETHHH 00’ €KT
ynpaBmiaHss»  (O. Antontok) [10]. ToOto, 3arampHa QYHKIIS —opeaHizayis
TpaHC(HOPMYETHCA Y KOHKPETH1 Jii BIAMOBIAHO 110 3MICTY 3aBiaanHsa. Hampuxman:
BIIPOBAKEHHS 3MIH JI0 pETJaMEeHTy LIKOJIU. 3aKia/l MoYrHae npamponatu o 8.50, a
B 8.30 3ampoBaguiu Taky 3MiHY, SIK 3yCTpld 3 KJIaCHUM KepiBHUKOM. Lle 3aBnanus
peali3yeThcsl y TaKUX KOHKPETHO-JIOKATI30BaHUX (DYHKIIISI: TUTAHYBAaHHS 3yCTpidi,
oprasizaiisi 3yCTpiui, KOPUTYBAHHS 3MICTYy 3yCTpidi, MPUUHATTS PIIIEHb HIOJ0
pe3yNbTaTiB 3yCTpiyi.

Oxkpim K1acuYHUX (PYHKIIIH, B OCBITHBOMY MEHEIKMEHTI 3’SIBUJIacsl HU3KA
HOBITHIX QYHKII, cepel SKUX: MOTHUBYBAaHHS TIOBEAIHKM IIpaIlIBHUKIB
(O. Anronmok) [10]; koopauHaIii MOHITOPUHTY, MAPKETHHTY, TPOEKTHOT AisTHHOCTI

(C. Hemuenko) [130, c. 88-89]. Jlo inHoBamiiaux T. XaeOHIKOBa TaKOX BIHOCUTH
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GYyHKIIT: CaMOPO3BUTKY, CAMOBIOCKOHAJICHHSI 1 aHAJI3Y, SIKI MO’KHA OTOTOKHIOBATH
3 ¢yHkuisMu MetoauyHoi podotn y 33CO, 30KkpeMa: po3mupeHHs chepu 3HaHb
y4uuTeNniB, (GopMmyBaHHA NpOo(eciiHO-IIHHICHUX OpIEHTAIlIA; CYy4YacHOTO CTHIIIO
MEJarorivHOr0 MUCICHHS; CaMOPETYJSIIil MisUTbHOCTI; KyJabTypu emorliii [203,
c. 190.];

VY mapuHi OCBITHBOTO MEHEIXMEHTY (YHKIII YIpaBIiHHA PI3HATHCA 32
00’ eKTaMH: MapKETHHTOBOIO cTpareriero (3. Ps6osa) [166]; aHami THKO-EKCITIEPTHOIO
nisutbHicTiO (O. bomnap) [19]; mpomecom naBuanus (T. XneOnikosa) [203]; 3a
00’€eKTaMU yNpaBiiHHS (HABYAJIbHO-METOJUYHOIO POOOTOIO; OCBITHIM MPOLECOM;
po0OTOI0 3 KEpIBHMKAMU Ta HAyKOBO-TICJArOTIYHUMH KaJpaMH; IIiJIBUIICHHIM
kBasidikarii 1 nmepeniaroroBku kajpis) [10]; HaykoBOI JISUTBHICTIO Y 3aKiagax
OCBITH; HaJaro/UKEHHSIM MIKHAPOJHOIO CIIBPOOITHULTBA B OCBITHIA cdepi;
PO3BUTKOM COIIiaJIbHOT Ta MaTepiaabHO-TeXHIYHOT 0a3u ocBiTH [116]; comianbHO-
MICUXOJIOT1YH1 (DYHKIIIi: OopraHi3aiisi, 3rypTyBaHHs, aKTUBI3alllsi, YAOCKOHAJIECHHS,
po3BuTok (A. €pmoua, JI. Mockaiens, O. Pyxuk, O. Bacuienko) [190, c. 21].

I. ’KopoBa Harosomnrye Ha TOMy, IO «TpaHcopmariis (yHKIH 1 yMOB
JISJIBHOCT1 CYy4YacHOI IIKOJIM 3YMOBJIIOIOTH OHOBJICHHSI TIJIXOJIB JO OLIIHIOBaHHS
SKOCT1 OCBITHBOI MIsUTBHOCTI Ta 3MICTY YIpPaBIIHCHKUX (YHKIII», BIATaK cepen
OCHOBHUX 3aB/laHb KEpIBHMKAa HAa Cy4YacHOMY €Talll € 3aBJIaHHS «IUHAMIYHO
PO3BHUBATH 3MICT OCBITHBOT'O MPOIIECY, MiABUIILYBATH HOTO €(hEKTUBHICTD 1 SIKICTh»
[80, c. 197].

Y pamkax Hamoro JOCHIDKEHHS, JOTPUMYIOUUCH  Kilacuikailii
I'. €npHukoBol [76], B ympaBiiHHI 3MiHAMH PO3MIIIAEMO OCHOGHI (CMPUJICHESI),
YUKTTYHO-IOKANI308aHi ma 8y3bKocneyianizosani yukyii cy6o’ekmig. OCHOBHI
(cTpuxkHeBl) QyHKIIIT ypaBIiHHA 3MIHAMU € OJTHOTUITHUMU A0 KilacuyHux. O/IHaK,
MUKJIIYHO-JIOKaI130BaHl (yHKIII Ta By3bKOCHEIiali30BaHI (YHKIII KepiBHUKA
CYTT€BO PI3HATHCS.

Y  3apyODKHHMX  JOCHDKEHHSX 3  Teopli  ympaBliHHS  3MiIHaAMU
OOTPYHTOBYIOTBCSI TaKl yuxkiiuHo-10kanizosani GyHKIi SK: po3poOka 1uiaHiB abo

IHIIIAaTUB ~ IIOJI0  yOpaBJiHHA 3MIHaMH; OIllHKa BIUIMBY 3aIIaHOBAHUX
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OpraHi3aliifHuX 3MiH; BUSBIICHHS PU3HKIB Ta PO3POOKA TAKTHUKU 3MEHIICHHS iX;
BUSIBJICHHS Ta YNpaBIIHHA ONOPOM 3MIHAaM; BHUKOHAHHS 3aBJaHb 32
CTPYKTYpPOBAHOIO METOOJIOTIE€I0; MIATPUMKA PO3BUTKY KOMYHIKaII y cdepi
HIIIATHB TIOJI0 3MiH; HAJIaHHA TPCHIHTIB MpaIliBHUKAM YCiX PiBHIB, BU3HAYCHHS
MOKA3HUKIB YCHIXy Ta BUMIPIOBaHHS €(QEKTHUBHOCTI IOJI0 HMX; aHaji3 IHIIHUX
OHOBJICHb Ta HOBOBBeieHb (P. Xascon) [234].

OcHosHi (cmepoicHe8i) @YHKYII YNpasniHHA 3MiHaMu y 3aKiadi oceimu
00'€THYIOTh KJIACHYHI YMPAaBIIHCHbKI Jii, Takl SIK TUIaHyBaHHSA, OpraHizaiis,
MOTHBAL[iSl TA KOHTPOJIb, 1€ KEPIBHUILITBO, IEAArOTTYHMUIN KOJIEKTUB Ta 1HII CY0'€KTH
yIIpaBJIiHHS 3MiH IIPAIIOIOTh Ha 6231 HAYyKOBO-METOAMYHHMX ITIIX0A1B, adanTallliiHIX
CTpareriii Ta IHHOBALIMHUX TEXHOJIOT1H, MalOuu 32 METY ONTHUMI3allil0 OCBITHHOTO
IIPOLIECY BIJAMOBIIHO /0 30BHIIIHIX Ta BHYTPIIIHIX BUKJIUKIB Ta NOTPEd Cy4yacHOI
OCBITU. Binrak, yuxniuno-noxanizoeaui hyHKyii ynpaeninHsa sminamu po3yMieMo K
KOHKpPETH1 Jii Cy0’€eKTiB JyuIsi cTaduIi3alii 3MiH, BIAMOBIAHO 10 iX Kiacudikarri.
@DyHKIIT IIFOTO THUITY TOB’SI3aHI MK CO00I0, Peali3yloThCsA y MEBHOMY ITUKJI, a iX
3MICT 3aJIeKUTh Bl CUTYaIlli 3MiH, KOMIETEHTHOCTEH 1 TOCBIYy KEPIBHUKA.

Bysvkocneyianizosani pyHxyii ¢y ‘ekmis ynpasiinHsa 3mMiHamMu — CaMOCTIHHO
Himi#oBaHi abo JenmeroBaHi OKpemi dii a00 KOMIUICKC OIHOPIIHMX i, IO
3a0€3MeuyloTh HE3HAaYHl NPAaKTUYHI 3MIHM Y BH3HAYE€HOMY OO0’€KTi, SIKICTh
peanizauii SIKuX 3aJ1eKUTh B/ JAEPCbKUX KOMIETEHTHOCTEW KEPIBHUKIB HA PI3HUX
PIBHSIX yMPaBIIiHHS 3aKJIaJJOM OCBITH.

OCKUIbKY CYTHICTh OCHOBHUX (DYHKIIIM YIIpaBIiHHS 3MiHAMU HE 3MIHIOETHCS,
PO3TJISHEMO JETajbHIlIEe 3MICT LMKJIIYHO-JOKAII30BaHUX (YHKLIA Yy cHcTeMl
yIpaBTiHHS 3MIHAMH 3 YpaxyBaHHAM Pi3HUX Kiacudikailii 3min (Tabm. 2.1).

VY nepuioMy CTOBIILI MOJAHO KPUTEPIl 3MiH, Y IPYroMy — HaBEJIEHO 3MIHU
MIEBHUX BUJIIB; Y TPETHOMY — BKJIFOYEHO TPAKTYBAHHSI 3MiH 3a TIEBHUMH aBTOPaMHU 1
B OCTaHHbOMY — C(HOPMYJIbOBAHO IUKJIIYHO-JOKaTi30BaHl (QyHKII, SKI

3aCTOCOBYIOTHCS B YIIPABJIIHHI 3MIHAMM.
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Taomur 2.1

3MICT IUKIIIYHO-TIOKAT130BaHUX (QYHKIIIA yIIpaBIiHHSI 3MIHAMH B

OCBITHBOMY IPOIIECI

Ne Kp irepit Bunu 3min TpaktyBaHHs Hp M LTHICITEHO"
n/m 3MIH JOKaJI130BaHUX (PyHKIIT
1 2 3 4 5
1. [3a ArpecuBni | [loB’s3ani 3 3miHoO | [lepepo3noainy  mocagoBuUxX
HaIpsiMOM YIPaBIIHCHKHX, pouieii | 000B’SI3KiB TUTSI
3IIACHEHHS peopranizarii CUCTEMHU | HAacaPKyBaHHs 3MiH;
CTUMYJIFOBAHHS y | GOpMyBaHHS  KOHKPETHOI'O
HAKa30BOMY MOPSAKY IS | 3MICTY 3MiH; HOLIYK
IIBUJIKOTO BIPOBAKEHHS | arpECUBHUX METO/IIB BILIUBY 3
HOBOBBE/ICHb B | METOIO HIBHIIIOTO
Oprafi3aiiiHiii  KyJIbTypi | IPUIIETICHHS 3MIH;
(I1. Beiit) [220] OTIPHITIOTHEHHS HaKas3iB;
nepea0aueHHs METONIB
MOKapaHHs
[acrpykuiii- | baszyrorses Ha | Po3po0iieHHsa 1HCTPYKTHUBHHUX
Hi KOMIIETEHTHOCTI MaTepiamiB Uil IIBHAIIOL
KEpiBHUKIB 1 YMIHHSX | IOMyJsApHU3allii 3MiH;
BIIPOBA/KYBATH 3MiHU JJISl | CTUMYJIIOBAaHHSI 1HTEHCHBHOT
3a0e3neueHHs]  MIBUAKHUX | CAMOOCBITH JUI  OCBOEHHS
IHHOBAIIMHUX  TPOIECIB | MUIAXIB IIIBUJIKOT'O
(I1. Beiit) [220] BIIPOBA KEHHSI 3MiH
Koposiitai | 3MiHu, mo iHiniowThees | [IpocyBanHs 3MiH
3HU3Y, MO3UTHUBHO | HAWHIKUYMMHU PIBHAMHU
IUIMBAIOTh HAa PO3BHUTOK | yNPaBIiHHS, reHepYBaHHS
oprauizauii, aje Tpu |iged  6e3  TEOPeTUYHOIo
HEKOMIIETEHTHII MIATPYHTST Ta JOBEACHHS iX
peamizanii MaroTh | TOLIBHOCTI; () 114% 3
NeCTPYKTUBHUH XapakTep i | KOHCTPYKTHBHUX PIlICHb IS
MOXYTh BU3BATH | 3aJIarO/DKEHHST  KOH(JIIKTIB
Jerpajaiilo  opraHizauii | mpu AECTPYKTUBHHUX 3MiHAX
(I1. Beiir) [220]
MupotBop- | [IpoBoasaTbcst mocTynoBo 3 | OXopoHU IIHHOCTEH
i BpaxyBaHHAM crenudiku | opraHizauiiHoi KyJbTypH IpU
oprasi3aliiiHoi KyJIbTypH | 3MiHaX; BU3HAHHS IPIOPUTETY
(I1. Beiir) [220] 0CcOoOJIMBOCTEH opranizaiii Ta
pecypcHuxX YMOB;
alropuTMi3anii
MOCTYMATbHAX TOCIIIOBHUX
KPOKIB y nporieci
BIPOBAHKEHHS 3MiH
2. |3a EBomromniitai | 3miHw, 1110 PeryntoBaHHsI BCbOTO
JTMHAMIKOFO BIIPOBAKYETHCS MpoIecy JiSILHOCTI 3a

MOCTYIIOBO Yepe3
B3a€MOIIOB’ SI3aHY
nistipHICTH (k. banorys,
Xeiinmi, B. Xoym) [217]

MIPUHIIUIIOM TTOBUTEHOTO
MTOCJIIZIOBHOTO PYXY JIO 3MiH;
no0Oy0Ba aTOPUTMIB IS
KO)KHOTO €Tary 3MiH
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[Tpomosxenus Tabmwmi 2.1

1 2 3 4 5
PeBomromiitai Ile 3miam Tam, J¢ | AKTUBHE CHOHYKaHHS 1O
OJIHOYACHO  JISUTBHICTH | CIPUHHATTS 3MIiH;
BiIOYyBa€eThCSA Ha | TIepeopieHTalii yBard ycix
0aratbox PIBHSIX, | CYO’€KTIB Ha  BaXJIMBICTh
PO3IIIAAat0ThCs, SK | 3MiH; IOIIYKY ITOCEPEIHUKIB
BUMYIIICHA PEaKTUBHA Jisl | Il PEryJioBaHHS 3MIH Ha
(k. banorys, Xeimi, | ycix piBHSIX; MOHITOPUHTY
B. Xoyn) [217] pearyBaHHs Ha 3MiHU
3. 3a Apanrarmiiai [lepeOynoBu Toro, sk | Pectpykrypusaiiisi OCHOBHOL
CTyTCHEM MpaIfoe OpraHi3allis, 1o | ASUTBHOCTI JUIS  IATOTOBKU
IHTEHCHUB- 3MIMCHIOETBCS Yepe3 psll | MaKCUMaIbHUX YMOB
HOCTI KOHTPOJILOBAHUX KPOKIB | CIIPHHHATTS 3MiH;
(dx. bamorys, Xeii, | MAKPIIUICHHS Ta 3MIiIHEHHS
B. Xoym) [217] OCHOB 3MIiH 3a JOIIOMOTOIO
MepeBIpEHUX MEXaHI3MiB
KOHTPOJTIO
PekoncTpyk- KonBeprenTHi 3minu, mo | TexHomoriyaoi
TUBHI CTIpSIMOBaHI Ha | KOHBEPTEHTHOCTI TUISt
MIePeriINopsIKyBaHHS MiHIMI3a1il O1opY;
(yHKIIOHYBaHHSA MICUXOJIOTIYHOTO ~ CYNPOBOJY
oprasizariii (Hdx. | nms 30mMKeHHA — PI3HHX
banoryH, XeWi, | moraamiB  IOAO0 3MIH Ta
B. Xoyn) [217] OTpPHUMaHHS KOMITPOMICIB;
AKTUBHOTO BILTUBY Ha
JTUBEPTEHIIII0 (PO3IIETIICHHS)
CIPHIHATTS 3MiH Ta IOIIYK
HUISAXIB B)KHMBJISTHHS
KOHBEPTreHIIii (30mKeHHS
cy0’exTiB y mporeci
NPUMHSTTS 3MIH
Koopaunariii- | 3mian  cnpsmoBaHi Ha | MiHiMi3allii HEBiIMOBIAHOCTI
Hi Y3TOMKEHHS  JTISUTBHOCTI | MK JIIMHA 3MIH i
oprasizarii MIX 3 | MexaHI3MaMH 1X JOCATHEHHS,;
3aIMTaMU CYCITUTLCTBA Ta | PETYJIOBAHHS
Oprasi3aiifHoro B3a€MOBIJHOCHH y
OaueHHs KOJIEKTUBY | HE(OpMaIbHUX rpymnax
(aBTOpCHbKE MOSICHEHHS) | IIJISTXOM MATOTOBKHU
HeopmManbHUX JiaepiB-
areHTiB 3MiH; oOprasizaiis
qITKOT B3aeMoOi1 MIXK
cy0’ekTaMH Ha BCIX pIHIX
YIpaBIiHHS

T. ITiuyri"a Ta 1H. HaroJIOUIYIOTh HAa TOMY, IO YCIIIIIIHE YIIPaBJI1HHS 3MIHAMHU

noJisirae OuIbIIE B JIIIEPCHKUX 3A10HOCTSIX, HIK B YIPABIIHCHKUX HABUYKaX, BIITaK

JIUISL MEHEIKEPIB 1 J11IepiB IPIOPUTETHUMU € Pi3HI GyHKII1. Hanpukian, MeHemkep
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BUKOHYE Taki (yHKII1 B yIIpaBIiHHI 3MIHAMHU, SIK: TNITAHYBaHHs pOOOTH 1 TJIaHYBaHHS
O10IKETIB JIJIs1 3MiH; (DOPMYBaHHS OpraHi3aIliifHOl CTPYKTYPH Ta BIIOIp MepCcoHaly;
KOHTPOJIb 3a CBOEYACHICTIO BUpileHHA mpobiieM. BomHowac cepen yHKIN
KepiBHUKA-JIiiepa: BCTAHOBIICHHSI HANPAMKY [ii; Mia0ip mapTHEPIB Ta COIO3HUKIB,
CTBOPCHHsI MOTHBaIii B cepi ynpanmiaHsa 3miHamu [154, c. 45]. Otxe, aBTOpH
NEPEeKOHaH1, 10 KEPIBHUKU-MEHEKEPU B YIPaBIiHHI 3MIHAMHU MOCITYTOBYIOTHCS
NEPEBAKHO  KIACUYHUMH  (QYHKIIISIMH, aaMIHICTPATUBHUMU  METOJaMH 1
3/1e01IBIIOT0 BiJIAIOTh TEpPEBary >XOPCTKOMY MiJNOPSAIKYBaHHIO, a KEPIBHUKH-
Jigepu poOJsiTh HArojoc Ha IMOUIYKY MapTHEPiB, BUABICHHS MOTHUBATOPIB 1 caM
IPOLEC YIPABIIIHHSA 3MIHAMHU 1M JTA€ThCH JIETIIE, TOMY 1110 BOHU BOJIOJIIIOTH IEBHOIO
XapU3MOI0, sIKa Ja€ iM BIJNOBIIHY IE€peBary y KOJEKTHUBI.

IlepeBary KepiBHUKaM-JijiepaM BiJJIalOTh JOCTaTHRO Oarato aBTOPIB.
I. bornanoBa Ta 1HIII BBaXKaloTh, 1O 1JIs1 €(EKTUBHOTO yIPABIIHHS 3MIHAMHA BapTO
BUKOPUCTOBYBATH KOHCYJIbTATUBHUM MIJX1/, B SIKOMY BUOKPEMIIIOIOTH JB1 (DYHKIII:
nposionuymeo i nacmasnuymeo [43, c. 47]. Jleski 3apyOi’kHI HAYKOBIII 3a3HAYAIOTh,
110 IS YIIPaBIiHHA TpaHCHOpMAIiTHUMU 3MIHAMU TIOTP1OEH TOBHUIM KOYUYMHT /IS
BUSIBJICHHSI TIOBEJIHKOBUX TEHJEHIIIM B opradizaiii. [[ns epexkTuBHOI peanizaiii
GyHKIIM MPONMOHYIOTh BUKOPUCTOBYBAaTH MATPHIIl PO3MOJTY BiAMOBIIAIBHOCTI
(miarpamu RACI), mopoxHi kapTH 3MiH ToIIO [266].

Otxe, QyHKIIT yIpaBIiHHS 3aJI€KaTh BiJl IEBHUX BUJIIB 3MiH, iX TPAaKTyBaHb
Ta OCOOJMBOCTEH CHpsIMYBaHHS yHpaBIiHCHKUX 1. He3Bakaroun Ha Te, IO
GyHKLIT yNpaBiiHHA 3MIHAMH MOXYTh pe€ali3yBaTuCA 1 y CHUCTEMI KIIACUYHUX
byHKIii (TIaHyBaHHS, OpraHi3ailisi, KOHTPOJIb TOIO), IHMKJIIYHO-JIOKATiI30BaH1
¢byHKIii MaoTh y cobi cneuudiuHi Ail, sIKI MEpexyciM IMOB’s3aHi 31 3MiIHAMHU.
OCHOBHUMHM KOHIIENTaMHU LMKJIIYHO-JIOKAII30BaHUX (QYyHKLIA € (opMyBaHHS,
HACa/KyBaHHsS,  MPUIICIUICHHS,  pO3pOOJEHHS,  OCBOEHHS,  MPOCYBaHHS,
KOPUT'YBaHHS.

BysbkocnernianizoBani (yHkIii cy0’ekTiB ynpapmiHHsA 3miHamu y 33CO
PI3HATBCA 3a IOCAJOBUM CTaTyCOM 1 peali3yloTbCs Y BH3HAUEHIH iepapxii

YIIpaBJIiHHS, 1110 B1I0OOpake€HO HA PUCYHKY 2.3.
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Puc.2.3. Tpaekropiss po3BUTKY peanmizaiiii (yHKIA CyO’€KTIB yHpaBIIiHHS

3MiHaMH B OCBITHbOMY IPOIIEC]

Sk OGaummo, Ha puc.2.3 po3Max BIAIM YOPABIIHHS 3aJEKHUTh BIJ
lepapxiyHoro piBHs. KpiM 1bOro BUIHO, 10 YUM HUKYHI pIBEHb YIPABIIHHS, TUM
KOHKpeTHinn ¢yHKii mpariBaukiB. [Ipote, mpocyBaHHS 3MiH PYXa€ThCs 3HU3Y
BBEPX, TOMY TaK Ba)JIMBO, 1100 3MiHU OyiM 3akpimiieHi Ha Hkuux piBHax (111, IV,
V). TpaexTopisi po3BUTKY CyO’€KTIB (YHKI[IH YIpaBIiHHA 3MIHAMH 311HCHIOETHCS
Ha TUSTH PIBHAX, AKI € B3a€EMO3AJICKHUMU MK COOOK0 1 HOCSTH ITUKIIYHUN
XapakTep, 10 CHPSIMOBAHUNA Ha KOHKPETU3ALll0 Ta MpOCyBaHHSA iX. PosrisHemo
CYTHICTh BY3bKOCIIEL1aT130BaHUX (PYHKIIM Cy0’€KTIB Ha yCiX PIBHAX yNpaBIiHHS

3MIHAMU.
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Ilepuwiuii pisensv: TeHepyBaHHS Ta HIIIFOBAHHS JIHIHHUX a00 TJIAHOBHUX 3MiH,
3a0e3MeUYeHHs] HOPMATHUBHO-MIPAaBOBOT  MIATPUMKKA 3MIH Ta  JeJeryBaHHs
MMOBHOBAKEHB 1 NMPUUHATTS YMPABIIHCHKUX PIIIEHb 11010 €(EeKTUBHOI pearizarii
3MiH;

Jlpyeuii pieens: (GYHKIA TMIATPUMKA 1 TOMyJspU3aIiis 3MiH  cepe
neaaroriyHoro kosnektuBy 33CO. Ilepmmii 1 Apyruii piBeHb PO3BUTKY CyO’€KTIB
GyHKIIN yOopaBiiHHA 3MIHAaMHU TIOB’SI3aHUM 3  aMIHICTPAaTUBHOIO CHCTEMOIO
ynpaBimiHHsS Yy 1mkoii: KepiBHUK 33CO 3a0esneuye MpoIyKyBaHHA 3MiH, a
3aCTYITHUKH JUPEKTOPIB — 3/IMCHIOIOTh MPOCYBAHHS Ta peaji3alliio MpoLEeCiB 3MiH;

Tpemiu pigenv: CUPUMHATTS OMOPY 3MIH 1 KOpEKIis MeEToAiB 1 (opm
nisibHOCT1  menaroriB. lleli piBeHb CyO’€KTiB (QYHKIHA 3MIH € OJHUM 3
(GbyHAaMEHTAIbHUM €TarlOM BIPOBAKEHHS 3MiH, IKH Oe3M0CcepeHbO BIUIMBAE HA
KIHIIEBHH TPOIYKT ab0 pe3yJbTaT 3MiH 1 BHUMAara€e J0JIaTKOBHX MOTHBAIlIHHUX
IHCTPYMEHTIB, PECYpPCHUX 3aTpaT Ta IMEBHOTO METOJAMYHOIO 1 TCHUXOJOTIYHOTO
CYIIPOBOJY;

Yemeepmuii pigenv. 3700yBavil OCBITHIX MOCIYT € aKTUBHHUMH yYaCHUKaAMHU
YOpaBIIHHSA 3MIHaMH 1 3a0e3MeuyroTh (DYHKIIT pO3yMIHHS W CHOPUUHATTS 3MIH,
YaCTKOBOTO JIOJY4Y€HHsS JO0 3MiH, MpOMaryBaHHsS 3MIH CEpell Y4YHIBCHKOTO
BpSITyBaHHS;

Il’smuii  pieenv: BignoBimHo 1m0 Konnenmii HYII Ta BnpoamkeHHs
MeJIaroriki mapTHEPCTBAa OAThKU Ta CYyCHUIbHI TPYIH HACEJICHHS € KIIEHTaMH Ta
3aMOBHUKAMHU SIKICHUX OCBITHIX TMOCIYT, sIKi Oe€3MocepeHb0 BIUIMBAIOTH Ha
PO3BUTOK OCBITHIX MPOIIECIB Y MITKOJ1, BIPOBAHKEHHS IHHOBAIlIHN Ta iX MATPUMKH Y
ramy3i OCBITH. baThKiBCbKI KOMITETH ab0 HarjasgoBl KOMICI OMIKyHIB 3a
H1ATPUMKOIO TPOMAJICHKUX OpraHi3anii Ta MiciieBux ynpasiidb 33CO 311HCHIOI0TH
(GYHKIIT KOHTPOJTIO 3MiH: 3’CyBaHHS HarajabHOCTI 1 JOLUIIBLHOCTI 3MiH, iX BILUIMB Ha
PO3BUTOK OCBITHBOI ~TpPAEKTOPIi y4HS; BHU3HAHHSA 3MIH; 3aly4eHHS [0
PEe3yJIbTaTUBHOTO BIPOBA/I>)KEHHS 3MiH, OIIIHKA OY1KYBAHOI'O 1 HASIBHOTO PE3yJIbTaTy

3MiH; IPOCYBAaHHS Ta MPUIIETIJICHHS 3MiH Y 3aKia/i1 OCBITH. OTXKe, 3MICT 1 CTPYKTypa
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byHKIif cy0’€KkTiB yNpaBIiHHSA 3MIHAMH 3aleKHUTh BiJ BHOpaHOi Mojeni
YIIpaBJIiHHS 3MiHAMH, a TAKOX BiJ KJIacH(IiKaiiHUX XapaKTePUCTUK 3MiH.

Crneundika Y3OII 3amexuTh 1 BiJl TUITY YIIPABIIHH:

iepapxiune ynpasiinHa 3miHamuy — epeadadae iHIIiIoBaHHS 3MIH KEPIBHUKOM
3aKjajy OCBITH, Ha HACTYIHHX PIBHSIX BiAOYBA€ThCA JSKOMIIO3UIIIS IUIEH Ta
KOHKpETH3aIlisl 3aBJaHh Ha KOXKHOMY HACTYITHOMY HW)XHBOMY DiBHI; TOOTO YUM
HIOKUUHN PiBEHb, TUM TOYHIIIE CHOPMYITIOETHCS 3aBIaHHS;

JUHIUHe  YNpaeniHHA — 3MiHamu, SIK€ TOOyJOoBaHE Ha  MPUHIUIAX
€IMHOHAYaJIbCTBA, BU3HAYAETHCA JIHIMHUMH (POpMaMH 3B’ 13Ky MIXK yCIMa piBHSIMHU
Cy0’€KTIB 3MiH, a OKpeMi IMPEJCTaBHUKUA CHIJIBHOTH HAJal0Th 1H(OpMAIlio
KEpIBHUKY 1110710 €EKTUBHOCTI BIPOBAHKEHHS 3MIH Ha KO)KHOMY PiBHI (0aThbKHU Ta
NPEICTAaBHUKA TPOMAJCHKOCTI MOXYTh  JOJMy4YaTHCS 70 TMPOAYKYyBaHHS
YIPABIIHCHKUX PIIICHb);

cucmemue YnpasiinHsa 3MiHamuy TIOB’ 3aHe 3 THUM, 10 OyAb-SIKUl KOMIIOHEHT
YOPABIIHHS 3MIHAMU BJOCKOHAIIOETHCS 32 PAXyHOK PO3BUTKY ILILIOT CUCTEMH Ha
OCHOBI 3aB’513KIB 30BHIIITHHOTO 1 BHYTPIITHBOTO CEPEIOBHUIIIA;

KOMAHOHe YNpaeninHs 3MiHaMy OCHOBaHE Ha JIEMOKPATHYHUX MPUHIUIIAX Ta
3aKOHAX CUHEPIeTHKH, JIe 3MIHU MPOYKYIOTh 1 peali3yloTh KOMaHId OJHOYMIIiB,
areHTIB 3MiH, a BC1 PIIIEHHS 00 3MiH IPUIMAIOThCS KOJIEKTHUBHO.

st epexkTUBHOTrO yMpaBlliHHS BUKOPHUCTOBYIOTHCSI MEXaHI3MHU, B SIKHUX
peami3yloTbes pi3Hi (QyHKII. Y Teopii MEHEIKMEHTY MeXaHisMu YNpasiiHHsL
TPaKTYEThCS TO-PI3HOMY, SIK: «IPAKTHUYHI 3aXOAM, 3aCO0M, Ba)eli, CTUMYIIU
BIUMBY» [13, c¢. 138]; «cykynHicTh BaxkeniB, 3ac00iB, CTUMYJIIB JUIS JTOCSATHEHHSI
pesyabTaty» [4, c.77]; «crtiiika, aganToBaHa 10 BHMOI peajiii Ta BIUIMBOBUX
dakTopiB cucTema i, sika peani3yeTbesi Kpi3b 3aCO0M yIpPaBIiHCHKOTO BIUIMBY Ta
byHKIIH MeHeDKMEHTY» [94, ¢. 52]; «cKkiamoBa YacTHHA CUCTEMH yIPABIIiHHS, IO
3/I1MCHIOE BIUTUB Ha ()aKTOPH, CTaH KX 00YMOBIIIOE PE3YJIbTaT AISIILHOCTI 00’ €KTY
yrpaBiiHasa» [146, ¢. 73]; «mTydHO CTBOpEeHA CKIaJHa CHCTeMa, MPU3HAYCHA IS

JOCSATHEHHS TMOCTaBIeHUX muei» [165, c. 15]; «cdopmoBani ckiiamoBi, mio...
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NPHU3BOJATH JIO NMPOTPECHBHUX a00 IHTEHCHUBHUX 3MiH» [159]; «komrutekcHui
IpolieC IJIs1 ToCsTrHeHHs MeTn» [94, ¢. 50].

3 touku 30py H. OcTpoBepxoBoi, eleMeHTaMi OpraHi3aliifHuX MeXaHi3MiB
YOPABITIHHS € TEOPETUYHA CKJIaJI0Ba, MPUKJIAAHI IHCTPYMEHTH (METOMIH, CITOCOOH,
3aco0M) Ta KpUTeEpii 1 TeXHOJIOT11 eheKTUBHOCTI iX peanizartii [142, c.13].

Ha ocHOBI aHamizy mNOAaHMX BHU3HAYEHb Ta 30KpeMa JOCIIHKECHHIO
I1. TlpucsHIOK MOKHA 3pOOUTH BUCHOBOK, IO MeXAHIZMU YNPAGIIHHA — JIyXKe
IIUPOKE TMOHATTS, OCKUIBKU MiJ] HUMHU PO3IISIIAIOTh aJTOPUTMHU JiH; CKJIAJ0BY
YaCTUHY CUCTEMHU YTPABIIIHHA; TPUTEP, SIKU CTUMYIIIOE PYX J10 3MIH y Cy0’ €KTIB;
CYKYITHICTh 3aXOJiB, L0 CIPHUSIOTh MOCUJICHHIO YIPAaBIIHCHKOIO BIUIMBY; cepa
B3a€MOJIIi aaMIHICTpallli Ta MEePCOHANy y JOCATHEHHI LJIeH; Hallp Ba)kenliB, SKi
3a0€3MeuyoTh CTIMKICTh (DYHKI[IOHYBAaHHsS oOpraHizauii; HaOlp I1HCTPYKLIN ams
JIOCSITHEHHSI pe3yJIbTaTy. ABTOP pO3IUIsIa€ MEXaHI3MU: OpraHi3alliiiHi, eKOHOMIYHI,
CTPYKTYpHIi, TEXHIUHI, IHPOpMaLiiHi, IepKaBHI, aAMIHICTpaTUBHI. /[0 ckiIagoBux
mexaHizmy I1. IlpucspkHiok BiTHOCUTH MeTy, (DYHKIIII, TEXHOJIOT1I, OpraHi3alliiHi
npoIiecH, MpaBuIIa, 3aBAaHHsA, METOIU yrpaBiinas [159].

Mexanismu ynpa6ninns 3miHamu 6 0C8imHbOM) npoyeci, Ha HAIl MO,
MOXHA TIOSICHIOBAaTH SIK CYKYIHICTh YIPaBIIHCBKHUX [IiH, sIKI 3a0e3MneuyroTh
HEOOXIJJHY CHJTy BIUIMBY Ha MIATPUMKY 3MIH Yy MEKax MPaBOBUX IMOBHOBAKEHb, a
TaKkoXX  TPaKkTHYHI  3axoau  (€KOHOMIYHi, MOTHBAIlIHI,  OpraHizalliiHi,
perjiaMeHTalllifHl), SKi CHPHUSIOTh PO3BUTKY B3a€EMOBITHOCHH MIXK KEPYIOUOIO 1
KEpOBAHOIO MIJICUCTEMOIO 317151 Y3rOJIKEHHS 1HTEepeCiB, (POpMYyBaHHS BiAMOBIIHUX
COLIIaJIbHO-TICUXOJIOTIYHHUX YCTAHOBOK Ta MOTHBAIlll BCIX YJICHIB Oprasizamii y
3MIHHOMY OCBITHBOMY CEpPEOBHIIII.

VY 1abn. 2.2 nokazaHo MeXaH13MH MPOJIOHTAIll Ta MEXaHI3MH 3TOPTAHHS 3MiH,
30KpeMa Ha iX Ha3By Ta CyTHICTb MIPIOPUTETHUX JIIH.

llpononeayis 3min 'y HaAIIOMY JOCHIDKEHHI — 1€ MPOJOBXKEHHS TEPMIHY
YUHHOCTI a0o0 fii 3MIH, HaBITb B yMOBax OMNOpY. YMPAaBIIHCHKUN BIUIMB Ha
MIPOJIOHTAIIIIO0 3MIH € BaXKJIUBUM TOMY, 1110, SIKILIO iX HE 3aKPITUTIOBATH 10AaTKOBUMU

3axoagaMu, TO 3MIHH IMOCTYIIOBO MOXYTb BTPATUTHU CBOIO 3HAYMMICTb.
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Taomurg 2.2

MexaHi3MH1 yIIpaBIliHHS 3MiHAMU B OCBITHbOMY ITPOIIEC]

MexaHi3MHU IPOJIOHTAIIi 3MiH

MexaHi3MH 3ropTaHHs 3MiH

Ne | Ha3zBa Cytaicts Mexanizmy | Ne | HasBa CyTHIiCTh MEXaHI3My
3/ | 4aCTKOBOTO 3/ | YaCTKOBOTO
MeXaHi3My MeXaHi3My
1. | Opranizarniiine | @opmyBaHHS 1. | Anamiz [Tomyk npuumH 1
Y3TOJKEHHS cucTeMH e(pEeKTHBHOT BIITOPTHEHHS | YMHHUKIB, K1
B3aeMOJIil CyO’€KTiB TaIbMYIOTh
3aJy4eHUX J0 3MiH; NPWKUBAaHHA  3MiH,
BUSIBJICHHS Mpo0sieM BU3HAYEHHS BUY
y Wil B3aeMoii; YUHHHKIB (KyJbTYpHI,
aKyMYyJIFOBaHHS MEHTaJIbHi,
3aB’sI3KIB; CepeIOBUIIHI,
HOCUJIEHHSA Cy0’€KTHI TOIIIO)
MOTHBAIT
2. | IligTpumka [Momynspuzariis 2. | Ominka Busis cy0’eKTUBHOTO
MOTHBAIIITHOTO | YCITIXiB, HACJIIKIB Ta 00’ €KTUBHOI'O
e(eKTy YCIiXy | CTUMYJIOBAHHS BUMIpiB
JISIIBHOCTI II€1aroriB BiJITOPTHCHHSI.
HOBATOPiB,  MOIIYK Po3pobka  3axomis,
IUISXIB [TOJATBIIOTO CTIPSIMOBAaHUX Ha
PO3BUTKY YCHIXIB Y YHUKHEHHS 3TyOHHX
pi3HUX cdepax, SKHX HACJIIJIKIB
TOPKAIOTHCS BIITOPTHEHHS  3MiH;
BIIMOBIHI 3MIHU Yy 3T KEHHS
3aKJIa/il OCBITH HerepenoaueHnx
HETaTUBHHUX
pe3yJbTaTiB 3MiH;
MOCTYNOBHUI TepexiJ
B PyCIJI0 HOpMaTi3amii
OCBITHBOTI'O IPOIIECY B
yMOBax rajbMyBaHHS
3MiH
3. | Excrpanomnsuis | besnepepsuuit 3. | Yuuknenns | JlieBum OyayTh:
3MiH PO3BUTOK OCBITHHOT'O 01pypkarii NiATpUMYyt0dl Oecinu,
IpoLecy B YMOBax IpynoBi 3ycTpiui,

3MiH, MOXJIHBO 3
MPUCKOPEHHSIM 200
HaBIIaKH - 13
3HIDKEHHSIM
MIBHAKOCTI Ha OCHOBI
MIPOTHO30BAHOTO
TPEHIY (ocHOBHA
TEHJICHIIIS )

3aJIy4eHHST TIEAaroriB

no aHamizy  Oynab-
SKOTO  TPOMIKHOIO
poLecy, 3MiHa
KEpiBHUKIB TPyIL,
MOCWJIGHHS. ~ KOMaHJ
30BHIIIHIMU
KOHCYJIbTaHTaMHU

TOILIO
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ToMmy cepen TakuxX 3aralbHUX MEXaHI13MIB YIIPaBIiHHSI 3MIHAMU MTPOTIOHY€E€MO:
opeaHizayiline  Y32000/CeHHsl  [HmMepecié  uleHie  opeaHizayii,  niompumka
MOMUBAYTUHO20 eqheKny, eKCMpanoaayis 3MiH.

Y Mekax BHKOPHCTAHHS Nepuloeo 4acmkogoz2o mexauizmy (opeauizayitine
V320001Cen sl Inmepecis uileHie opeanizayii) KepiBHUK Gopmye cucteMy eeKTHBHOT
B3a€MOJII Cy0’ €KTIB 3allyu€HUX JO 3MiH, 30KpeMa: BHUSBJICHHS MpOOIeM y wii
B3a€MO/II1; aKyMYyJIIOBaHHS 3aB’sI3KiB; OCUJICHHsS] MOTHBAIliil. TyT BaxiuBuM OyJie
BKJIFOUEHHS TICUXOJIOTIYHUX (PaKTOPIB BIUIMBY: HAJIaHHA MIATPUMKH, 320X0UYCHHS,
ONPWJIIOJHEHHSI YCIMIXIB OKPEMHUX [ENaroriB, BHUMIPIOBaHHA €()EKTUBHOCTI,
B32€MO/IIi Ta B3aEMOBIJHOCHH MK TUM XTO MPOCYBAE 3MIHU 1 XTO iX peajizye.

3a mpolecoM OpraHi3aliifHOro y3rojPKeHHsS IMOBHHHA IOCTIMHO CTEXHUTH
KOMaHJa 3MIH, 3aJ]y4aloud I1HCTPYMEHTH M’SIKOTO YIPaBIiHHA. YTPaBIIHCHKI
PILIEHHS, Y PaMKax )32000CceHHsi iHmepecig, TONATAIOTh y BIPOBAKEHHI 3MiH
JUSTIBHOCTI 3aKJaqy OCBITHU y TAaKOMY KOpPUTYBaJIbHOMY BapiaHTi, B SIKOMy O
ONTUMAJILHO OYJIM BpaxOBaHl 1HTEPECH MPEJCTABHUKIB yCiX Cy0’ €KTIB OCBITHHOTO
CEpellOBHUINA: YUHIB, MEIaroriB, aJMiHicTpailii, 6aThbKiB a00 OMiKyHIB 3700yBayiB
OCBITH, CTEUKIOJIAEPIB, MPEACTABHUKIB TPOMaAChKOCTI. TOOTO 11 pillIeHHS MalOTh
3aTBEP/KYBAaTH MEBHY MOENb YIPABIIHHS 3MiHaMH, sika O mana OUTbIIUN BiJ
nonepeaHboi egext. Taki pimeHHs OyAyTh IpUiIMaTUCS HA KOXKHOMY eTaml y pasi
MOSIBU HOBUX KOPEKTHUB.

HactynHuii yacTKoBHMII MeXaHi3M YMpaBiiHHS 3MIHAMU — L€ HIOMPUMKA
momusayitino2o egpexmy ycnixy. Y mpoleci peainizaiii 3MiH 1HKOJIUM HE3HAYHUMH,
KOPOTKOTPUBAIIMK YCHIX MOXE 3aTbMapUTH OKpeMi mpobiiemu. Tomy, 3 OJHOTO
00Ky, BHUKOPHCTOBYEMO IIeli MEXaHi3M, 00 MAEmI0 3aCHOKOITH MPEICTaBHUKIB
NEeJaroriyHoro KOJEKTUBY, a 3 1HIIOIO0 — KEPIBHUKUA HE 3aBXkAM BU3HAIOTH YCIIX
HE3HAYHUX 3MIH 1 HEXTYIOTh NOTOYHUMHU BHTOJaMH. bynb-skuii ycmix ado
JIOCSITHEHHSI TIOTPIOHO ONPUWIIIOAHIOBATH 1 BU3HABAaTH. PillleHHs TMOB’s3aHl 3
MOmMUBAyiuHUM egexmom Yycnixig¢ TOJNATAIOTh y TMOMyJsApu3alii WX YCIIXiB,

CTUMYJIIOBaHHI JISUTBHOCTI MENaroriB HOBATOPIB, MOMNIYKY NUISXiB MOJANBIIOTO
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PO3BUTKY yCHIXIB y pi3HUX cepax, SIKUX TOPKAIOTHCA BIMOBIIHI 3MIHU Y 3aKJIagax
OCBITH.

Excmpanonayis 3min, 10 HaJ€XUTh 10 TPOJIOHT AL, € BaYKJIMBUM YaCTKOBUM
mexaHisMoM Y3OII. He BapTo mijx yac 3MiH TOCTIHO «BHTaIyBaTH BEJIOCHIICI,
akmo y 33CO € yxe BIPOBAKEHHI MEXaHI3MU yIpaBIiHHS 3MiHaMu. KittouoBuM
(bakTOpoM eKCTpamoJslii € piBeHb PO3BUTKY opranizamiiiHoi kyiasTypu 33CO.
Excmpanonayis 3min TOB’s3aHa 3 pIMICHHAMH, $SKi O JaBajdd MOKJIHBOCTI
0e3lepepBHOTO PO3BUTKY OCBITHBOIO IPOLIECY B YMOBax 3MiH, MOXJIHMBO, 3
MPUCKOPEHHSIM a00 HaBMNaKh — 13 3HWKEHHSIM IIBUJIKOCTI Ha OCHOBI
IIPOrHO30BaHOTO TpeHAy (OCHOBHA TeHAeHLis). Hanpukian: yxe € HassBHUM JOCBia
3anpoBajpkeHHss koHrenmii HYII y mnouarkoBl mKodi, TOMYy TiJ dYac ii
BIPOBA/PKCHHS Y JISJIbHICT, 0a30BOi IIKOJIM OYyAy€eTbCsl JIiHIA TPEHIy, fKa
nependayae BTIIeHHS ocHOBHUX iged HVYII mnpum ymoBax BUKOPUCTaHHS
MONEPEeTHHOT0 JOCBIAY: HAaBYaHHS €KCIIEPTIB, TPEHEPIB Ta MENAroriB; MJIOTyBaHHS
npoekty HYI; HanpairoBaHHsST HayKOBO-METOJIUYHOT JIITEPATYPH; BIPOBAKEHHS
HOBOTO 0a30BOr0 CTaHIAPTY; PO3pOOKa MOAYIBHUX MPOTpaM; 3MiHA KOHIICTIIIT
NIAPYYHUKIB; (OPMYBaHHS HOBUX KPUTEPIiB OIL[IHIOBAHHS; BUKOPUCTaHHS
1HHOBaIIHKUX GopM criBmpaili 3 6arbkamu. OCKITBKHA, METO/I EKCTPAIOJISIIIT HE €
JOCTaTHRO HAJIHUM, BapTO III€ 3aCTOCOBYBATH METO]I EKCIIEPTHHUX OILIIHOK.

3 Haloi TOYKH 30Dy, MeXaHizMu 320pMAaHHsA 3MiH — 1€ THCTPYMEHTHU
MOCTYTOBOTO MPUIMHEHHS PO3BUTKY 3MiH, aHYJIOBAHHS HaBITh YACTKOBUX YCIIXiB
Ha OCHOBI BHUKOPHCTaHHS CIEHAPHOTO MPOTHO3Y, MiATOTOBJICHOTO EKCIIEPTAMHU.
[Tpuknagom moke OyTH 3MiHA HaBUAJIBHUX mporpam: Komm y 90-X pokax okpemi
pErioHU KpaiHM MoYalid yKJIaJaTH MPOTpaMu 3 YKPaiHChKOI MOBH Ta JITEpaTypH 1
BUJIABATH MIJPYYHUKHU 10 HUX. K HAC/II0K, BUITYCKHUKHU 3 IIUX PETI0HIB HE MOTJIN
BCTynatu y cronuydi BY3u, 1 Tomy 111 3MiHM Oyi0 3ropHeHi.

[lepmiM 4YacTKOBUM MEXaHI3MOM JUJIi 3MEHIICHHS OIOpY € aHanli3
giomopenenHs 3miH. BIH MOXIJIMBUI Ha MOYAaTKOBOMY €Talll iX BHpPOBaKEHHS 1
MOke OyTH TOB’S3aHUN 3 PI3HUMH (DakTOpamu, SIKi HEBIIOMI KEpIBHHKY ab0 He

POrHO30BaH1 HUM. Hamnpukiian, KepiBHUK 3aKJ1a/ly OCBITH 3alpOBAUB Ha § TOIUHY
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00OB’SI3KOBY 3arajbHOIIKUIFHY PAaHKOBY 3YCTpid KJIACHOTO KEpPIBHHMKA 3 YYHSIMHU
Kiacy i oOMmiHy iHdOpMali€ro, BUPIMIEHHIO HarajabHUX Mpo0jeM Kiacy,
BIIPOBAPKCHHSI METOJUKH [JIsl 3rpyIyBaHHs KJacy, BiJI3HAUEHHS BU3HAYHUX J1aT
tomo. OnHak, mKiUTbHUNA aBTOOyC 3BO3UTH 20% yuniB o 8:10. [itu, sxki
3aIMi3HIOIOTHCS, HE 3 SBIIAIOTHCS Ha PAHKOBY 3YyCTpid. 3 4yacom, 3a iX MPUKIAIOM
JiIOTh 1 1HIN Y4YHI IMKOJW. Y TOW K€ Yac MeAarord MepeKOHYIOThCS, MO JaHi
3yCTpidi HE € IIEBUM IHCTPYMEHTOM B3a€MO/I11 3 KJIACOM 1 HEXTYIOTh HUMU. Y IIbOMY
BUINIQJIKy aHali3y BHOKPEMJIIOEMO HACTYIHI NPUYMHU:  a) TajbMyBaHHS
MYHKTYaJIbHOCTI Y€pe3 TPAHCIOPT; 0) HEJOCTATHE MEPEKOHAHHS Yy HEOOX1AHOCTI
BIIPOBAKEHOI T0/111; B) BIZICYTHICTh MEXaHI13MIB CTUMYJIFOBAHHSI YUHIB; T') HEJI1€BUM
OpraHizaliifH1i MeXaHi3M y3TOoJ/HKEHHS 1HTEpeCiB. Y IPABIIHCHKI PIIIICHHS! TOBUHHI1
BKJIIOYATH 3aTBEPDKEHHS 3aco0iB ISl TMPOBEACHHS JACTAJIbHOTO aHaJi3y
BIJITOPTHEHHS 3M1H Ta BUKOPUCTaHHS JaHUX.

HacTynHuM 4acTKOBMM MEXaHI3MOM YIpPAaBIIHHA /Ji1 3TOPTaHHSA 3MIH €
oyinka Hacaiokie. JIns 3ampoBapKeHHS IBOTO MEXaHi3My KOMaHJia 3MiH ITOBHHHA
BOJIOJIITH IHCTPYMEHTAMH 1IeHTU]IKAIT HACTIIKIB Ta iX oliHoBaHHs. Hampukian,
y 33CO, B outaitH pexumi, 0yJi0 MPOBEAECHO METOIUYHUM 3aX1]T 1711 BYUUTEIIB MiCTa
B YMOBaXx IMOIIUPEHHs] KOpOHaBipycHOI iH(pekiii. HaamipHa cKkymueHicTh JroaeH 1
0e3 TOTpUMYBaHHS COLIABHOIT IUCTaHIII T4 HEXTYBAHHS MPOTHUEMIIEMIOIOTTYHUX
3aX0/1iB IPOTATOM HACTYMHUX JHIB CIIPUYMHWIN MOLIUPEHHS Bipycy. B pe3ynbrari
Y0Tr0, BICIMHAJIIIATH ME/IaroTiB 3aKJIay OCBITH OTPUMAaNIH MPOOJIEMU 13 370POB’SIM 1
OyJu BIACTOpPOHEHI BIJ TMpaii. Y [bOMY BHIAJIKy HACIIAKA TEPEBUITUIN
OYIKyBaHHS 1 y 3aKjiaji OCBITH OyJIO MPU3YNUHEHE HaBUaHHS, 110 MPHU3BEIO 10
3MIHM pPEeXUMY poOOTH 3akjiaay OCBITH, BTpPaTH aBTOPHUTETY KEPIBHUIITBA.
BaxxnuBUM 3MICTOBUM KOMIIOHEHTOM YIPABIIIHCHKOTO PIIIEHHS € OLIHKA HACIIIJIKIB
sropraHHs. Tomy mi pimeHHs OynyTh CHOPsSMOBaHI Ha YHUKHEHHS 3TyOHHX
HACIIJKIB, 3TJa/UKEHHS Hernepen0aueHMX HETaTUBHUX  pPe3yJbTaTiB  3MIH,
MOCTYIOBUU TepexiJi B PYCJIO HOpMai3ailii OCBITHBOIO MPOIECY B YMOBax

raJIbMyBaHHS 3MiH.
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bigyprayia, y 3aragbHOMy pO3YMIiHHI, II€ «IOPYIICHHS PEXKUMY
CTaO1IbHOCTI, TOOTO YHOPSJAKOBAHOCTI 1 TMependauyyBaHOCTI Yy  HACHIOK
€BOJIIOIIIOHYBAaHHS CUCTEeMH a00 ii mepexoly Ha SIKICHO HOBUM piBEHb, IPU SIKOMY
BUHHUKAE HEOOXIMHICTH BHOOPY BEKTOpy po3BUTKY» [74]. Bidypkamis wmoxe
MIPU3BECTH 5K 1 JIO €BOJIOLIMHUX TaK 1 JO PErpeCHBHUX MPOIIECIB B OpraHizaliii.
Hanpuxnan: 6idypxariis AissIbHOCTI 3aKJIaay OCBITH OyJia CIPUYUHEHA BiHCHKOBOIO
arpecieto Pocii Ta BBeJEHHAM BIMCHKOBOTO CTaHy Ha TepUTOpii YKpaiHu.
Kputnunoro Toukoro Oipypxkaiiii € karacrpoda. Yuuxnenns oigpyprayii (KpUTUIHOT
TOYKH) € JI€EBUM MEXaHI3MOM YyTIpaBJiHHS 3MiHAMHU, B OCHOBI SIKOTO 3HAXOIUTHCS
OPUHIMI 3anmobiranHs po30ikHocTed. [l 3a0e3nedeHHs 1bOro MEXaHI3My 3
METOI0 YHUKHEHHS PO3KOIIY MPOIIECYy, KOMaH 11 BIPOBAHKEHHS 3M1H BapTO MOCTIIHO
aHaJi3yBaTH MOTOYHY CUTYaIlll0, popMalli3yBaTH JlaHi 1100 OTPUMAaHHS YCHIXiB Ta
HeBslay. Y pasi, KOJIM 3MiHU HE TPUHOCATH 0a)kaHOTO pe3yiabTaTy (0COOIUBO KOJIH €
PO3KOJI y caMiii KOMaH/I1), BAPTO 3alPOCUTH €KCIIEPTIB, SIK1 O OLIIHUIN MOXJIUBICTh
MIPOJIOBKEHHS 3M1H a00 BUXOJy 3 HUX 0€3 HEraTUBHUX HACTIJKIB. Y TMPHUHIIMII, 0
Oidypkarii MOXyTh HpHU3BECTU Oyb-sKi 3MiHM B oprasizaiii. Oco0nmBo, TyT
Ji€BUM OyJie HAyKOBO-TICUXOJIOTIYHUN CYNPOBIJ: MIATPUMYIOUl Oeciau, rpyroBi
3yCTpidi, 3aJTy4eHHS NIEAAroriB JI0 aHaji3y Oyab-sKOT0 MPOMIXXHOTO MPOIIeCy, 3MiHa
KEpIBHUKIB TPy, TOCUJICHHS] KOMaH/{ 30BHIIIHIMU KOHCYJIbTaHTaMH, 0OMIH JOCBIAY
3 IHILIMMH 3aKjIaJaMHu OCBITH, OPMYBaHHS yCTAaHOBOK Ha YCITIX.

OyHKIIT 1 MEXaH13MH OMKCaH1 BUIIE (2 TAKOXK AITOPUTMH 1 TEXHOJIOT11 TTO/1aHi
y HACTYIMHOMY MIiJPO3MiJi) € JIMIIe eJIEMEHTAaMH CKJIAIHOI YIPaBIIiHCHKOI
JUSTBHOCTI, 30PIEHTOBAHOI HA YINPaBIiHHA 3MIHAMH B OCBITHBOMY IIPOIIECI.
Crnenudika MissIbHOCTI KEpIBHUKA B yMOBaX YIIPaBJIiHHS 3MiHAMHU BigoOpakeHa Ha
puc. 2.4,

Cxema, sika BimoOpakae Taky crneuu(iky CKIaJaeTbCsi 3 TPhOX OJIOKIB:
«MoxJiiBl 00’€KTH 3MIH B OCBITHBOMY MpOIIECl», «XapakTep yHpaBiIiHCHKO1

TISITBHOCT1Y, «IToKa3HUKHU yCHiXy MIsUIBHOCTI KOMaHIA 3MIH.
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Mooicnusi 06’ekmu 3MiH 6 0c8IMHBLOMY npoyeci

Cy0’extn
YmMoBH
MotuBu
Iimi
Pecypcu

3micT

dopmu Oynkuii
CucreMu Mexani3zmu
OLIIHIOBaHHS Anroput™mu
OcsiTHe TexHomnoril
cepeoBuILe

Bzaemopnii mix
cy0’ekTamMu
OCBITHBOI'O
po1ecy

Xapaxmep ynpaenincovkoi disibHocmi

Puc.2.4. Cneuudika ynpaBiaiHChKOI IIAIbHOCTI KepiBHUKA 17151 Y3011

MixaucuuITiHapHIHA
AnmanTuBHUN
ComuioKynbTypHUIA
PerynaruBHO-BpiBHOBaXYBaTbHHUNA
Curyartiitamii
®opmanbhuii i HehopMaTbHUI

TTonmiMoTUBOBaHU M

Ymosu ycnixy oisinenocmi

KOMAHOU 3MIH
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EdexTuBHICTS 3M1H HalTIepIlIe 3aJIEKUTH BiJl YIPaBIIHCHKOTO BIUIMBY Ha BC1X
cyb’ekmig OCBITHBOTO MpoIecy. 3MiHU OyAayTh TOAI €(pEKTUBHUMH, KOJIU Oyje
3MIHIOBATHUCS CTABJICHHs JI0 3MIH I1€/1aroriB, y4HiB, 0aThKiB, rpoMaachkocTi. e He
TIIBKY TPUUHATTS ¥ YCBITOMJICHHS 3MiH, ajie i aKTUBHA MO3HIIIS YCIX Cy0 €KTIB.

Ymosu MoxyTh OyTH Pi3HI: MaTepiajibHO-TEXHIYHI, €KOJIOTIYHI, COLIaJIbHO-
TICUXOJIOT14YH1, (DiIHAHCOBI, OpraHi3alliiHi, KaapoBi. KepiBHUK MOXXe BHOCUTH 3MIHU
YaCTKOBO B yC1 THIH YMOB a00 JIUIIIE B Ti, IO € HAWO1IBIIT BAKIIMBHMH.

Momueu. ®opMyBaHHs MOTHUBAILIIT /10 3MIH ITOBUHHA OyTH nepedadeHa e B
NIArOTOBYOMY TEpioJil LUISIXOM IEPEKOHAHHSA, peKjgamyBaHHs Tomo. OpaHak,
MOTHBAIllg TOTpedye MIATPUMKKA Ha BCIX eramax peamsamii 3mid. [lo cyTi,
MOTHBALlisl IOBUHHA CTaTU MOTPEOOIO JTIOACH.

[ini B ymnpapiiHHI 3MiHaMU OyJIyTh OaraTOBEKTOPHUMHU. BOHM MOXyTh
KOPETyBaTUCA 1 YACTKOBO 3MIHIOBATUCS B MPOIIEC] 3MiH.

Jlist eeKTUBHOTO BIPOBAHKEHHS 3MIH KEPIBHUKY BapTO MpPOAaHAII3yBaTH
pecypcu (IHTENEKTyallbHi, (PIHAHCOBI, KaJpOBi, MaTepialbHO-TEXHIYHI TOIIO).
MO>XJIMBO KEpIBHUK BUKOPUCTAE KpayagaHmiHT (Croci0 3amydeHHs Ta 00’ e qHaHHS
KOIIITIB, BHECKIB Ha IOOPOYMHHIN OCHOBI), MPHU SIK1i rpynu a00 KOJEKTUB 00’ €THy€
cBO1 (hiHAHCU UM 1HIIN TUIH PECYPCIB JIJISt MATPUMKH CTapTaITiB.

Po3rasitHeMo MOXJMBI O0’€KTH 3MIH B OCBITHBOMY TMpOIECi, Ha SKi
KEpIBHUIITBO, 30KpeMa 1 KOMaH/1a 3MiH, IOBUHHI 3BEpTaTH yBary.

KopexkTuBu y 3micm OCBITHBOTO Ipoliecy, K MpaBuio, BHocuTh MOH
VYkpainu, OHOBJIIOIOUM MPOTPAMH, 3MIHIOIOUM KOHIICMIIT HABYaHHS Ta MIPOIIOHYIOYH
pi3Hi iH(OpMaIliiiHI pecypcH Ta METOUKH BUKIaiaHHs. KpiM 1150T0, aqMiHicTpaIis
3aKJIaJy MOTO/KYE 3MIHH, a MeJaroru o0’ €AHYIOTh OKpeMi TeMHU; IHTErpyloTh 3
IHIIMMHA ~ HABYAJIBHUMHU  JAWCHMIUIIHAMH;  PO3UIMPIOIOTE ab0  JIOMOBHIOIOTH
MPOTpPaMHUI MaTepial.

@opmu. OCBITHE 3aKOHOJABCTBO JI03BOJIsie BHOIp ¢GopM HaBYaHHS 1
aamibictpamis 33CO  MOro/Kyro4d 3 PI3HUMU — KOJIETIAIbLHUMHU — OpraHaMu
ynpaBiiHHA. i1 OKpeMoi KaTeropii y4HiB MOKE€ 3alpOBaJUTH BEUIPHIO, 3a04UHY,

JIMCTAHIIINHY 1 MEPEXKEBY, a TAKOXK HAa OCHOBI 3alUTIB OATHKIB 3alpPOBAIKYE PI3HI
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1HAMBIAyanbHI (OpPMH HaBUAHHS: EKCTEPHATHY, CIMEHHY, MeJaroriuHui IaTpOHAX.
i iHauBiayansHl GOPMHU AAlOTh MOXKJIMBICTH CKOPHUCTATUCS THYYKHUM CIIOCOOOM
3M00yTTS OCBITMU Ta CTBOPUTH BIJIACHY I1HJIUBIAyaJIbHY TPAEKTOPIIO PO3BUTKY
3100yBadiB OCBITH.

Cucmemu oyinO8aHHs HABYAILHUX TIOCATHEHDb BijloOpakaeThes y Konrernii
HYII Ta HM31I HOPpMATUBHHUX-AOKYMEHTIB Ta Haka3iB. Cepesa BUIIIB OI[IHIOBAHHS,
BIJIMOBITHO JO 3aKOHOMABUOi 0a3W pO3pi3HAIOTH (PopMyBaibHE, MOTOYHE,
MiJICYMKOBE (3a TpynaMu pe3ysbTaTiB) Ta JEp)KaBHY IIJICYMKOBY aTeCTalliio y
dopmati 3HO abo HMT. OpnHak, BpaxoBYIHOYM MPaBO Ha aBTOHOMIiIO, OaraTo
3aKJa/iB OCBITH MPAKTUKYIOTh MOJYJIbHE, IIKaJIbHE 1 pPIBHEBE OIlIHIOBAHHS.
EdekTuBHICTE 3MIH BEIMKOIO MIPOIO 3aJIEKUTh BiJl C(POPMOBAHOTO OCBITHHOTO
CepelioBUINA, SKE MICTUTh 3pa3Ku TOBEIHKA BCIX CYO’€KTIB Yy TIpoliect
BIIPOBA/KCHHS 3MIH, CTUMYJIIO€ 1HIIMX YYaCHUKIB JI0 JOCATHEHHS pPE3yJIbTaTiB
3MiH. bepyuu 10 yBaru CTpyKTypy ocsimuboco cepedosuwa aBropa M. bpatko,
KOMaHJa 3MIH MO’KE€ BIUIMBAaTH Ha TaKl KOMIIOHCHTH, SK: OCOOMCTICHUH,
aKC10JI0T1YHO-CMUCIIOBUH, 1HPOPMAITIHHO-3MICTOBHM, OpraHi3aliifHO-IisJIbHICHUH,
IPOCTOPOBO-TIPEAMETHHUM. YTIPaBIIHCHKUI BIUIMB HA OCBITHE CEPEAOBUILIE MOISTAE
y TATPUMIN TO3UTHUBHOTO JOCBIAY, BUKOPHUCTAHHS TEXHOJIOTIM 1 alroputMmiB
YOPaBITIHHS 3MIHAMH Ta CTUMYJTFOBaHHS JI0 IMONTYKY HOBUX MIISAXIB JIJIs1 3MCHIIICHHS
ornopy 3minam [31].

@yukyii 1 Mexauizmu YTOPABIIHHS 3MIHAMHU PO3IMHCAHI 1 JETali30BaHl y
JTAHOMY PO3JALUTI BUIIE. Aeopummu Ta mexHo102ii ONMCaH1 y miapo3ai 2.2.

3axolaMu  YOPaBIIHCHKOTO BIUIMBY Ha 83aeMO0il0 Midc cy6 ekmamu
0C8IMHbO20 Npoyecy € KOOPAMHALIA il Cy0’€KTiB; IUIaHyBaHHS NapUTETHUX
B3a€EMOBIIHOCHH, KOHCOJIZAIld JISUIBHOCTI KOMaHIM 3MiH; (OpMyBaHHS
COPUATIANBOTO MIKPOKIIMATy Yy KOJIEKTHBI, (QOPMYyBaHHs KyJIbTYpH JAENEryBaHHS
MOBHOBAXEHb, HAJIATO/IX)KEHHSI MAPTHEPCHKUX BITHOCUH HA BCIX PIBHAX YIPaBIiHHSA
y 3aKJ1ajil; CTUMYJIFOBaHHS 1HILIATUBU YYaCHUKIB OCBITHHOT'O MPOIIECY; 3aTyUEHHS
0aTbKiB 10 MPO(PIIAKTUKN KOH(DIIKTIB Ta MiHIMI3aIlll ONMOPY y MPOLEci 3rOPTaHHS

3MiH B OCBITHBOMY IIPOIIECI.
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XapakTtep IIsITbHOCTI JEMOHCTPYE TIEBHHUM 3MICT Mii JIroAeH. 3arainoM Oyab-
AKa JISJbHICTh JIIOJUHA Ma€ COIIAJIBHUM 1 NpeAMETHUN XapakTep, OJHaK
yIpaBIIHChKA MiSJIbHICTh Y KOXKHIM CHUTYyallii JAEMOHCTPY€E I1HIIWNA XapakTep Yy
3aJIe)KHOCTI BiJl HAallpsIMy CHJIM Ta 3MICTOBHX acCIeKTiB BIUIMBY. Po3risinaemo pi3Hi
TUITH XapaKTePiB B YIIPaBIIIHHI 3MiHAMU B OCBITHbOMY ITPOIIECI:

VYmpaBiaiHChKa — OISUTBHICT ~ MA€  MINCOUCYUNTIHADHULL  Xapakmep,
BiTOOpa)kaeThCsl y JIBOX BEKTOpAx: BIPOBA/PKCHHA 3MIH OJTHOYACHO B PI3HHUX
o0’extax. Hampuknan, xonneniis HYII nepenbavyae 3minu y 3MICTi, cUCTeMax
OLIIHIOBAaHHS, (hopmax, AU3aiiHI OCBITHBOTO cepeqoBuIla. pyruil BEKTOp: KEPIBHUK
BUKOPUCTOBY€E KOHIIEMIII 3MIH HE TUIBKH 3 OCBITHBOTO, aje¢ W E€KOHOMIYHOIO
MEHE[KMEHTY.

Aoanmuenuii XapakTep 3yMOBJIIOE CUITY 3MiH BIJAMOBIIHO 110 pecypciB 33CO
Ta 1HIUBIAYaJIbHUX 0COOJMBOCTEH cy0’ekTiB. baskaHo, 11106 KoMaHAa peryroBalia
TEPMIHM BIIPOBAKEHHS 3MiH, aJ[’K€ OJIHI MIeAaroru MBUKO aalTyOThC, a 1HII —
noTpeOyroTh O0COOMMBOI yBarm Ta KOHCYJbTallld. AJNaNnTUBHUN XapakTep
nepeadayae OpieHTAII0 HAa MIATPUMKY, & HE Ha 3aCy/PKCHHS THUX, XTO HE BCTUTAE.
[leii xapakTep yIHpaBiIiHHS OpIEHTYE TMPALIBHUKIB Ha CaMOOpraHi3aliio 1
CaMOYTIPaBIIiHHS.

Coyioxynemypuuil XapakTep VYIOPaBIiHHS 3MIHaMH TPOSIBISETHCS Y
JOTPUMaHHI TOJOBHUX KOHIEMIIM opranizamniiHoi kyaeTypu 33CO, 30Kpema,
3BUYAIB, TPAAUIIIH 1 IPaBUJI, K1 JTO3BOJISIOTH KOMAH/I1 3MIH Y MPOIEC] TPUHHSITTS
pIIlIEHh OCMUCIIMTH 3MICT CBITOTJISIAHUX OPIEHTAIllN TEPCOHATY Ta OPIEHTYBATHUCS
Ha moTpebu mroaei. Hampukian, kepiBHUK XOTIB OM 3MIHUTH IMMOYAaTOK YPOKIB,
MIEPEBECTH iX Ha IMiB TOJUHU paHillle, ajie BiH 3MYIICHUN 1€ MUTAaHHS TPUIHATH Ha
KOoH(epeHL1ii, ToMy 1110 1€ MPOMUCAHO y MPAaBUIIAX BHYTPIIIHHOTO PO3MOPSIIKY 1 B
CTaTyTi.

Pezynamueno-episnosasicysanvnuti  XapakTep J03BOJISIE KOMaHIl 3MiH
KOOPJIMHYBAaTH pOOOTY OKPEMHUX IEJaroriB Ta BChOTO MEPCOHAIY, 1HKOJIU HABITh
BIJIMOBJISITUCS BiJl 3aIJTAHOBAHUX PIIIEHb, KO BUSBUTHCS, 110 BOHU OB’ S3aHI 3

pusukom. Hanpukian, anminictpaiis 33CO 3amniaHyBaia BUBUEHHS IHTETPOBAHOTO
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Kypcy, SIKHH BKIIOYaB OM YOTHUPH MPEAMETH MPHUPOJHUYOrO IUKIY, OJHAK Ha
MOYaTKy HaBYAJIbHOTO POKY BHUSIBUIIOCH, IIIO BUUTEIh HE TOTOBHUM JI0 TAKUX 3MiH.
Tomy BiJI IIbOTO PILIEHHS BAPTO BIIMOBUTHCH.

Cumyayitinuti Xapaktep BimoOpaxae caMmy CYTHICTh 3MiH, SIKI 3aBXKIU
ICHYIOTh Yy TIEBHMX CHUTYyaIlls 1 I[opa3y IMpH 3MiHI CUTyarii OyJayTh MO-1HIIOMY
MPOSIBIISITUCS Pe3yJbTaTH 3MiH. MacmTaOu 1 CKJIaaHICTh NMEeBHUX (AaKTOPIB MOXKE
3BECTH HaHiBeIb E€(PEKTUBHICTH 3MiH, BIITaK IIOpa3y IiJ Yac BIPOBAIKEHHS
HOBOBBEJICHb KEPIBHUK YW KOMaHJa 3MiH IMMOBUHHI Yy JIE€TANSX BUBYATH CUTYAIIO 1
IpUiiMaTH Taki MOJEJl MOBEAIHKH MEpCOHay, Kl O MIHIMI3yBaiu ii BIUIMB Ha
peaizalio 3MiH.

[TepeBaxkHO yIpaBIiHHS 3MIHAMU M€ penymayiiHo-0i108ull XapakTep, SKui
peanizyeTbcsl uepe3 IMeBHI MpaBoBl HOpMU. OJHAK, B OKPEMHUX CHUTyaIlisiX Take
YOpaBIIHHA MOXE MaTh  @opmanvHuii abo  HegopmanvHuili  XapaxTep.
HedopmanbHuii xapakTep BHAHO, KOJM KEPIBHUK A€ YCHI PO3MOPSIKEHHS 1
BKa3iBKU. OCOOIMBO KOJU BiH BIEBHEHUH B TOMY, ITI0 HOTO PO3MOPSIKEHHS Oy Ay Th
BUKOHYBATHCsI 0€3 3amepedeHb 1 He BIUIMHYTh Ha SIKICTh 3MiH. A (opmanbHuit
XapakTep — nependavae, Mo cyO’€KTH YNpPaBIiHHA HIOM AOTPUMYIOTHCA MEBHHUX
pErJiaMeHTIB 1 MPUIHUCIB, ACKIApPATUBHUX TOJIOXKEHb, CTAHIAPTIB, aje HaCIpaB.Il
YOPABIIHHS MOXeE 3A1MCHIOBaTH Cy0’ €KT, SIKWI1 HEMA€ BCTAHOBJIEHUX TOBHOBAYKEHb.
3MiHU B OCBITHBOMY Mpoleci OynyTh €(heKTUBHUMHU TOJ1, KOJM YIpaBIiHHA OyJe
MaTd NOJNIMOMUBOBAHUL XapaKTep, TOOTO, YCl CYO’€KTH OCBITHBOTO IMPOIIECY
3aIlikaBJIeH1 y 3MiHaX, pO3yMilOTh HEOOX1AHICTh 3MIHIOBATH C€0€ 1 CBOIO MISTBHICTD.

be3ymoBHO, HaMu BHILJIEHO JIUIIIE OCHOBHI prcH Xapaktepy mpoiecy Y3O0II,
ayie 37aTHICTh CyO’€KTIB (30KpeMa, KOMAaHAM 3MiH) PO3YMITH 1 MiATPUMYyBaTH
XapakTep i€l JISJIBHOCTI MOXJIMBUM TMPU TaKWX YMOBax: caMOOpraHizallis;
copMOBaHI MEXaHI3MU TOJIOJIAHHS OMOPY 3MiH; IMOIIYK PIBHOBaru Mix ycima
CKJIQJOBUMH YIPABIIHHS; aJbTEPHATUBHICTb PIllI€Hb, JIEMOKPATUYHHUA CTHIIb
YIpaBJIIHHS; Opi€HTAlllsl HA OTPUMAHHS HOBHX MPOJYKTIB; Cy0’€KTHO-CYO’ €KTHa

B3a€MOIis; KOMAHIHUH ITiIX1]I.
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2.3. TexHoJsioriss Ta aJropuTMH YNPaBJiHHSA 3MiHAMH B OCBITHBOMY

npoueci 33CO

PedopmyBanHs 1 MOiepHi3allisi OCBITHBOI Tally31 CbOTOJACHHS 3yMOBIIOETHCS
JUHAMIYHUMH TIpollecaMy 30BHIIIHBOTO CEPEIOBHINA cepel SKUX: Trio0aizallis
PUHKOBHX BIJTHOCHH, CTPIMKHH PO3BUTOK HAHOTEXHOJIOTIH, Ti/DKUTATI3AIlS OCBITH
tomo. Knacuuni metoau it popmu HaBuanHs Ta yrpasminag 33CO BTpayaioTh CBOIO
aKTyaJbHICTh Ta MOTPEOYIOTh HOBUX IMO3UTUBHUX MEPETBOPEHBH Ta HAIPAIFOBAHb
JUIsL SIKICHOTO 3aJI0BOJICHHSI TOTpeO 3/100yBaviB OCBITU. BojgHOYAC 3MiHM CTaJId HE
auiie aTpuOyToM (DYHKIIIOHYBAaHHS 3aKjaay OCBITH, SIK OCEpelika 1HHOBALIMHOTO
PO3BUTKY, aJie i TAKOXK MPIOPUTETHOIO XapPAKTEPUCTUKOIO MPOQECiitHOT AISUTBHOCTI
HOro KepiBHHKA.

Came B ymoBax 3MmiH kepiBHUK 33CO wyacrilie aHaii3ye OCBITHIM Ipoiiec,
IIyKa€ MEXaHI3MH WOTr0 BIOCKOHAJICHHS, a TaKOX IIparHe 3acTOCOBYBATH
parioHaJIbHI aNTOPUTMH YIIpaBIiHHA. X04Ya TEXHOJOTIi 1 alTOPUTMHU YIPaBIiHHSA
3MiHaMH TICBHOIO MIpOIO JOCIIIKEHHI, OJHAK IMpaKTUKa YIPaBIIHHSA IMOTpPeOye
JeTanizauli Ta po3MMUPEHHS iX 3MICTY 1 CTPYKTYpH.

Baromuii BHecok y dopmyBaHHS TEXHOJOTIYHUX acCMEKTIB 3IHCHUIH
3apyoikHi HaykoBui: Jx. Korrep, /. Koen, k. Xappiarron, J[x. BukoTiua,
®. Koprtri Ta in. Ixmi mocnimkenHs, siki Oymu 3pobneHi y cdepi eKOHOMIKH,
TpaHC(HOPMYBAINCS Y PI3HUX Taly3sX MECHEIKMEHTY.

VYrpaBiiHHS KOMIUIEKCHUMU 3MIiHAMH B OCBITHBOMY TIPOIIECI MOXKE
3IIACHIOBATHCS 3a JIOIIOMOI'OI0 TEXHOJIOTII, a JIOKAJIbHUMHU 3MIHAMH — Ha OCHOBI
anroputMy. Po3risiHeMo BiIMIHHICTb MK MOHSTTSIMH MeEXHON02is Ta AICOPUMMOM.

VY NOBIAKOBIH JIITEpATYpl HOHATTS MEXHOI02is TIYMAYUTHCS MTO-PI3HOMY, aJie
B 3arajJbHOMY PO3yMiHHI — II€ CYKYIHICTh 3HaHb, BIJIOMOCTEH MPO TOCIITOBHICTh
OKpeMHX oreparliii y mnporieci BupoOHHITBa 4oro-HeOyab [180]. CxnamHicTh Ta
OaraTorpaHHiCTh I[bOT'O MOHSATTSA MIATBEP/KY€E TON (PakT, 10 BITYM3HSIHI HAYKOBIII
JUIS TIOSICHEHHsI 1€l aediHimii BiAOMpPAarOTh Pi3HI KOHUENTH: «TBOPYUM MPOIIEC

HiATPUMKH cTilikoro pexkumy cuctemu» (O. TomarneBcbkuii) [194]; «peanizartis
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nociigoBHOCTI omnepaniin» (O. bormap) [30]; «cmocobu, dopmu Ta Meroan
BIJMOBIAHO 10 MeTH Ta ymoB misibHOCTI» (O. Omaip) [138, c. 290]; «uacTtrHa
KYJIBTYpH 32 JOTIOMOTOIO SKOI JIOCSTAEThCSI METa 1 YTBOPIOETHCSI HOBUM MPOIYKT
(O. Kocenko) [101, c. 163]; «cuctema BopsiAKyBaHHS 1 TpaHchopMartiii 00’ ekra i
npeamety» (M. IlleBuenko) [209, c. 184.]; «3nanHs BupaxeHi y popmi pe3yIbTaTiB
tBOpuoi misutbHOCTI» (J. Amamriox) [2, c.35]; «BUKOHAaHHS TEXHOJIOTTYHUX
omepanii» (I1. JIyzan) [111, c. 13]; «mmanyBaHHS IpoIeCy OpraHi3arii nparti, mpu
TIOBTOPEHI SIKOTO JIOCATAEThCS 3ariaHoBaHuit pe3yasTar» (O. boanap) [20, c. 15].

Ak 6auMMoO, BITYM3HSAHUM HAYKOBIISIM HE BJIACTUBA €JHICTh MOIJISIIB IIOA0
TpakTyBaHHSA J1aHO1 JeQiHillii, TOMYy IO Y MPOIECi EBOIIOIIHHOTO PO3BUTKY
CYCIIUJIBCTBA 3a3HA€ TJIMOOKUX 3MIH 1 TIOHSTTSI MEXHO02is, K€ HAIOBHIOETHCS
HOBUM 3MICTOM Ta KOHKPETHU3Y€EThCS BIAMOBIAHO 0 chepu AisTIBbHOCTI.

OTxe, TOJIOBHUMH KOHIIENTYaJbHUMHU CJIOBAaMHU Yy TPAKTyBaHHI TOHSTTS
MexXHON02Is €: 3HaHHS, CIOCi0, TUTaHyBaHHS, IEPETBOPEHHS, PYX, BIIOPSAIKYBaHHS,
TpaHchopmarlisi, BAKOHAHHS J1i, 3MiHA CTaHy, OCI1JOBHE BUKOHAHHS JTIH.

Ha ocHoBI y3arajipbHeHb HampaifoBaHb BITUM3HSHUX HaykoBIl, O. bognap
BUOKPEMJIIOE HACTYIIHI O3HaKW TEXHOJIOTIM: cTaHgapTh3alia Ta YHiQikaris
MpoIIeCy; BHUCOKUN CTYIIHb PpO3MOAUTY MpOIeCYy Ha TEBHI CTajil; TrapaHTis
JOCSATHEHb 1 BIATBOpIOBaHicTh pe3ynbraTis [20, c. 15].

TexHoJiOTiSI € OpraHi3oBaHOI, YITKO CIUIAHOBAaHOI, il HE BJIACTHUBI
CHIOHTAHHICTh PIIIEHHS Ta XaOTHYHICTh Jii. DyHIaMEHTAIbHOI OCHOBOIO OYIIb-
SKOI TEXHOJIOT1I € TIpolec, 1110 GOPMYETHCS Ha MPUHLIUIIAX OpraHi3alii, MexaH13Max
JISUTBHOCTI, Oa4eHHsI KIHIEBOTO pe3ysbTary. Y CyCHUIbCTBI B YMOBaxX MOCTIMHUX
3MIH BOJIOJIIHHS HOBITHIMH TEXHOJIOTISIMH CTa€ 3arajlbHOI0 1 TIPIOPUTETHOIO
noTpedOl0 PHUHKY Tpalll, BU3HAYA€ HAMPSMKUA ONaHyBaHHS MPOQECIiHUX YMiHb,
BPAXOBYEThCS 1 MPH OIIHKAX SKOCTI 1 BAPTOCTI OCBITHIX mociyT [152, ¢. 12].

3 Hamoi TOYKUM 30pYy, CYTHICTb TOHATTS MeXHON02is TOJNArae Yy
BIOPSAKYBAHHI aBTOMATU30BAHUX /i Ta B YJIOCKOHAJECHHI YK€ HAsIBHUX 3HaHb,
OpUIiOMiB, METOMIB ISl IIIECTIPSIMOBAHOTO JOCSATHEHHS MOCTaBIEHOI METH 3

OTPUMAaHHSM KOHKPETHHUX PE3yJIbTaTiB Y OyAb-sKii cdepi AisIIbHOCTI CYCIIbCTBA.
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TexHounorist ynpaBiaiHHSA 3MIHAMH y HaIlll MOJIENI CKJIAJA€ThCs 3 TAKMX €JIEMEHTIB:
pecypcHoro 3abe3nedeHHs (Cy0’e€KTH 1 00’€KTH); aJrOpuTMy i 3a eTalaMu;
MEXaH13MIB yNpaBIiHHS (IIPOJIOHTAIIIEI0 1 3rOPTAHHSAM 3MIH); IPUUHATTS PillICHb.

B ocBiTHill cdepi po3rismaeMo ABa BHUIM TEXHOJOTINA: HABYaJIbHY Ta
ynpaBmiHCbKY. OJHakK, pe3yJbTaTUBHICTh HABYaJIbHOI MAiSUIBHOCTI 3700yBayiB
OCBITH 3aJIe)KUTh HE TUIBKH BiJl TEXHIYHOTO 3ale3meueHHs, ¢popMm abo MeTomiB
HaBYaHHS, ajie ¥ BiJ MalCTEPHOCTI MeJarora, OCoOJIMBOCTEH HOTO B3aEMOIIl 3
yunsimMu. Tomy, I1. Jly3an raguanvuy mexnonoeito po3risgac K «IijIecIpsiMOBaHY
OpraHi3allil0 JIOTIYHO CTPYKTYPOBAHOI CHUCTEMM TIEJAroriyHoi B3aeMoOii IS
rapaHTOBAHOT'O JIOCSTHEHHS 3allJIJaHOBAaHUX pe3ysbTaTiB HaBuauHs» [111, ¢. 17].

Bitumsnsuuii HaykoBenp H. KomeHko MosiCHIOE mexHonoz2iio HasuanHs SK
CUCTEMHY KaTEeropito, CKJIaJI0OBUMH SIKOT € METa HABYAHHS; 3MICT HaBYaHHS; 3aCO0U
NeJaroriyHoi B3a€MOJII1l; OpraHizallisi HaBYaJbHOTO Ipollecy; 3700yBau OCBITH,
BUKIanay; pesynbrar maisutbHOCTI [102, €. 36]. ToOTo, TexHOOTiS BHU3HAYAE
oprasizaiiiro, KOHTPOJb, POPMHU 1 HATIPSIMKYA HaBUAHHS.

Y HayKoBOMYy JHCKYpCl BIJOYBAa€ThCsl TMPOIEC TMOCTIMHOTO TMOIIYKY
OOTpyHTYBaHHsSI CYTHOCTI HaBuasibHOi TexHosorii. M. BoBk Ta C. XomakiBchka
BUSIBUJIM, 110 «TEXHOJIOTiA HaBYaHHS BUPIZHAETHCSA 3-TIOMDK 1HIIMX (opM
opraHizaiii OCBITHBOI'O TPOLECY ... CHUCTEMHICTIO, aJIrOPUTMOM peajizalli,
nepeadayae 106ip HaAOLIBII ePEeKTUBHUX (POPM 1 METO/IB, 1110 3aCTOCOBYIOTHCS Ha
KOKHOMY KOHKPETHOMY €Talli Ta 3a0e3MeuyloTh SKICHE ONMaHyBaHHsS Marepiaiy,
(bopMyBaHHS YM PO3BUTOK 3/IaTHOCTEH, KOMIICTEHTHOCTEH Toroy» [38, C. 46] .

TexHosOTiE B OCBITHBOMY MEHEIKMEHTI € BaXKJIMBOIO CKJIQJ0OBOIO SKOCTI
ynpasiiHHsa 33CO. Bona po3BuBae cucteMy HEOOXITHUX YIPaBIIHCHKUX J1H Ta iX
pe3ysbTaTiB. 3aco0aMM YOPaBIIHCBKUX TEXHOJOTIM 3IIMCHIOETHCS B3a€EMO/IIS
KEpIBHUKIB 3 YUUTEISIMU, OaTbkamu, rpomajichkicTio [131, ¢. 106-107].

Bitunsnsuuii HaykoBelb O. Mapmasa po3risiiac mexHon02io ynpasiinHs K
«YTPaBITHCHKUM POLIEC LIUKIIYHOTO XapaKTepy, 110 CKIIAIA€THCS 13 OKPEMUX BH/IIB
TISTBHOCTI», 10 3a0e3meuytoTh epeKkTHBHE (YHKITIOHYBaHHS 3aKJIaay OCBITH.

TexHosoris cknamaerbcss 3 0e3/M4 opraizamiiiHux MexaHi3miB. [lapamerpamu
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TEXHOJIOT1{ yIIPaBIIHHS € PAaliOHANBHICTH 1 AKIcTh [119, ¢. 47; . 93]. EdbexTuBHICTD
OyIb-5IKOi TE€XHOJOT1i 3yMOBIIOETHCS YIPABIIHCHKUMH CUTYAIISIMA Ta PEATbHOIO
BIJIMOBIHICTIO 10 O4iKyBaHUX Pe3yJIbTATIB.

Sk Hablp ympaBIiHCHKHX 3ac00iB Ta METOJIB JOCSITHEHHS KIHIIEBOTO
pe3yJIbTaTy, YNPABIIHCHKI TEXHOJOTIi BKJIIOYAIOTh: METOAM 300py M aHai3y
1H(popMallii; mpuiioMu e(heKTUBHOTO BIUIMBY HA MPAIliBHUKIB; MPUHIUIIH, 3aKOHU Ta
3aKOHOMIPHOCTI Oprasi3alii Ta YIpaBIiHHS, CUCTeMH KOHTpoito [63, c.59].
Texnounorti, sik 3a3Hauae O. OHalp, 3a0€3MeUy0Th €PEKTUBHE MOEIHAHHS TEOPI] Ta
NPaKTUK, CTUII0 TOBEAIHKH Ta KyJIbTYpH MIKOCOOUCTICHOTO CHUIKYBaHHS
YYaCHHMKIB yIpaBiiHcbkoro mporecy [138, c.290]. Bouu mnepenbauarorsb
MOCJIIJIOBHY peati3allifo YMNpaBIIHCbKUX i 3 MIHIMI3AIIE 3aTpaTr 3aais
OTPUMAaHHSIM MEBHOTO €(EKTY.

3a BUAaM# y Teopii 3apyO0iKHOTO MEHEIKMEHTY YMPaBIIHCHKI TEXHOJOTIT
NoaUIIIOT Ha M'siki Ta kopcTki [243]. JKopcTki TexHONOTIl  yhpaBiIiHHS
CIPSIMOBYIOTHCS Ha (DOPMYBaHHSI KOMYHIKAIIHHOTO 3B’ 3Ky MIX yciMa cy0’€KTamH,
B TOW 4ac 5K, M’sIKI — BIJOOpa)karoTh YMPAaBIIHCHKY TMOBEIIHKY CYO’€KTIB, sKa
HeOoOX1/IHa JJISI BUPIIICHHS COIIaJIbHUX 1 MOBEIIHKOBHUX ACTIEKTIB B OpraHi3allii.

OkpeMi aBTOpPM BBaXKAIOTh, IO CTPYKTypa TEXHOJOTIH MOXKE TaKOX
BKJIFOUATH €TalM: KOHIIETITyaJIbHUH, TIPOIECYaTbHO-3MICTOBUN Ta MPOIECyabHO-
yuHHUN. Peanizaliisi KoxKHOTO eTay ado TeXHOJIOT1T yIpaBJiHHS sIK 0e3MepepBHOTO
MPOIIeCy BUMAarae HassBHOCTI aITOPUTMY JiH, SIKi TIOKJIAAHO OMUCAHI Y BITYU3HIHUX
Ta 3apyOKHMX JDKepeliax [[IMToBaHO 3a pkepenom 127, c. 9].

Ha nam nymky, mexnonozis ynpagninus sminamu 6 ocimubom)y npoyeci — e
CTPYKTYpOBaHHM mporec, NoOylOBaHUN Yy BIAMOBIAHOMY alrOPUTMI, SKHI
nependayae MOKPOKOBY peaii3alilo 3MiH 1 TMEpeTBOPeHb 3a JIONOMOIOI0
YOPaBIIHCHKUX PIllIEHb, IO JOMOMAararoTh BIPOBAIKyBaTH HOBI MHIAXOAU Ta
IHCTPYMEHTHU JIJIsl IOCSATHEHHsI YCHiXy MPU YMOBI aJanTyBaHHS BCiX CYO’€KTIB J0
HOBOI PeaIbHOCTI.

3anpornoHOBaHa HAMH MEXHONO02is YNPAGIIHHA 3MIHAMU 8 OCBIMHbOMY

npoyeci 33CO cknagaeThcs 3 TAKUX €TaIliB, SK:
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KOHYenmyaibHull eman, 1Mo MICTUTh MOTHB, OCHOBHY I[1JIb, HOPMATHBHO-
paBOBE 3a0€3MEeUeHHS, HAYKOBY OCHOBY, PECYPCH, CY0’€KTH YIIPABIIHHS 3MIHAMU,
yac, OaxaHi eeKTH, pU3HKHU, TIepeBary, CTHUIb YIIPaBIIIHHS, OUIKYBaHUN PE3yIbTar.
ToOTo, el eram y TEXHOJOTIT yHpaBiiHHS 3MiIHAMU B OCBITHBOMY IpOIIECi €
HaWBAKJIUBIIINN, OCKUIBKM BIH Jae 3Mmory kepiBHUKY 33CO crnporHo3yBaTH BCi
HEOOX1/IHI €JIEMEHTH; 3ICTaBUTH PECYpCH, PE3epBU, MOXKIMBOCTI 3 MOTpebdamu;
MiArOTYBAaTH HACTYITHUH MPOIIETypPHUH €Tall;

npoyedypHuti eman Tiepefdavyae OCHOBHI YIPABIIHCBKI Jiii: 3aciJaHHS
Cy0’€KTIB 3allydeHUX [0 VYIPaBJiHHS; BUOIp KOoMaHIu abo0 areHTiB 3MiH;
JIelieTyBaHHA Ta PO3MOJII MOBHOBAXKEHb Cepell CyO’ €KTIB BIIPOBAKECHHS 3MiH;
MOIIYK Ta 3aJlyyeHHs 30BHIINIHIX EKCHEpTiB; BUOIp omepariii, ii; peamizaiis
CLIEHAPIIO 3MiH Y IEBHUX YaCOBUX PaMKaX;

olazHoCmMuUYHUY eman BKIIOYAa€ Takl €JIEMEHTH: OMNKUC IMOCJIIOBHOCTI
JITOPUTMY Jiii; BUKOHAHHS OMepalliii; KOHTPOJb OIepailiil; BHECEHHSI KOPEKTUB,;
aHaJ13 BUKOHAHHS OTEpalliif; OIliHKa MPOJIYKTY; OILIHKA PU3MKIB; MOIYJISIpU3AIlis
IIPOLYKTY;

niocymxkoeuti eman:. TIABEICHHS TMIJICYMKIB JiSJIBHOCTI  CyO’€KTIB,
CTUMYJIIOBaHHS Cy0’ €KTIB 3a SIKICTh BUKOHaHHs, (popmyBanHs ictopii 3miH 33CO,
MOJICJIFOBAaHHS KpalluX Pe3ybTaTiB y HACTYITHOMY TEXHOJIOTTYHOMY MPOLECH.

Onuc BCiX KPOKIB Y KOXHOMY €Tami TEXHOJIOTIl YNpaBlliHHS 3MIHaMHU B

ocBiTHROMY Tiporieci 33CO mokazano y Tadim.2.3.

Tabmuis 2.3
TexHomorisg ynpasiaiHHS 3MiHAMH B OCBITHROMY miporieci 33CO
KomrmonenTu eraris 3MmicT gii
1 2
Konyenmyanvnuii eman
Amnani3z 6a30BUX [ligroToBKa aHANITHYHUX MAaTepialliB IOAO BipTyali3amii OCBITH,
JIETEPMIHAHTIB JUHAMIYHOCTI CYCHIJIBHUX MPOIIECIB, TOTPUMAHHS MPIOPUTETY SIKOCTI
OCBITH Ta aHaJII3 3aMUTIB CIIO’KMBAYiB OCBITHIX IOCIYT
OcHoBHa 1IUJTH 3acTocyBaHHsS ~ YNPaBIIHCBKUX  MEXaHI3MH  JJIi  TOETAIHOTO
BIIPOBA/KEHHSI TPOIleCy 3MiH Ha OCHOBI JOTpUMaHHS OanaHcy
1HTEpeciB cy0’ €KTiB
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[Iponossxenns Tadbmauri 2.3

1 2
OCBITHBOI'O IPOIECY Ta Y3TOJDKEHUX BUMOT JI0 iX (PYHKIII 3 METOro
TiABUIIEHHS KoedillieHTa yCIiXy 3MiH B OCBITHBOMY IPOLIEC]
HopMmaruBHo- 3akoH Ykpainu «IIpo ocBity», 3akoH Ykpainu «IIpo 3araapHy cepenHio
MpaBoOBE ocBitTy», Konnerii HYII;
3a0e3neYeHHs [Tonoxenns: «IIpo ympaBiiHHS 3MiHaAMHU y 3akiaji ocBithy; «lIpo

MPOEKTHY IISUTBHICTBY; «IIpo BHMIpIOBaHHS KIIIOUOBHX MMOKA3HHUKIB
edextuBHOCTI (KPI)»; «IIpo opranizaiiro mCUXOJOTIYHOI MATPUMKH
MEPCOHATY Y IPOIIEeCi 3MiH»

[Inan 3axo0/iB 100 MiHIMI3allii PU3HKIB 11T YaC BIPOBAKEHHS 3MiH B
OCBITHIM mporiec

HayxkoBa ocHoBa

OcBiTHIH MEHEDKMEHT. YTpaBliHHS 3MIHAaMH Yy 3aKJaJi OCBITH.

MeHepKkMeHT — opraHizamii. MeHemkmMeHnT mnepcoHanry.  OCHOBHU
eKCIEpTHOTO  OLIHIOBAHHA.  YMNpaBIiHHA  HpOeKTaMu.  Pusuk-
MEHEJKMEHT

Pecypcu IarenexryanpHi droackki pecypeu. HaykoBi mxepena. MarepianbHo-
TEXHIUHE 320e3MeUYeHHS

Cy0’extu [lenaroriunuii Ta ynpaBiaiHCHKHNA EPCOHAT, €KCIIEPTH, KOHCYJIbTAaHTH,

yIpaBIiHHS 3MiHAMU
Ta YYaCHUKHU

MICHXOJIOTH, KOMaH/a 3MiH.
I'pyma TexHIYHOTO 3a0€3MEYCHHS, KIIEHTCHKANW  PSII:
I'POMAJICHKICTh, CTEUKIOJIIEPH, CIOHCOPH, MELICHATH

0aThKH,

Yac 3aJiexHO B1J CKIaJIHOCTI 3MIHM Ta HarajJbHOi NOoTpeOu i1 BIpoBayKEHHS

baxani epextu O. —31aTHICTB epcoHally IIBUIKY pearyBaTH Ha 3MiHM Ta BKIIOYATUCS

(opranizariiiHuii, y iX peanizario;

¢binaHcoBUil, @. — oTpUMaHHS CTIMKHMX Ta 3POCTAIOYUX SKICHUX pe3yJIbTaTiB MpHU

KOpIIOPAaTUBHUM, MIHIMaJIbHUX (DIHAHCOBUX 3aTpaTax;

CcolliabHUM, K. — 3rypTyBaHHs KOJEKTHBY HaBKOJIO KOMaH/H 3MiH;

pecypcHuit) C. — miBUILIEHHS PiBHS 0013HAHOCTI KJIIEHTCHKOTO PAy 11010 epeBar
3MiH B OCBITHBOMY IIPOLIEC] Y PYyCJIi Iep>KaBHOI OCBITHBOT MOJIITHKY;
P. — 30inpmIeHHss MaTepiaTbHO-TEXHIYHOTO OCHAIIEHHS OCBITHHOTO
npolecy Ta iHTeHcu(iKkallisi BUKOPUCTAHHS MaTepiaJbHUX PECypciB

Pusukn @dopmasibHE BHUKOHAHHS AQJITOPUTMIB YIpPAaBIIHHSA 3MiHAMH, CJ1a0o
PO3BMHEHA TO3WTHBHOI MOTHBalii MEAaroriB 10 3MiH, HeOaXaHHA
MeJaroriB 70 TOCTIHHOTO CaMOBJOCKOHAJICHHS 1 CaMOpPO3BHUTKY,
BIJICYTHICTh ~HAQJIEKHOTO MaTepialbHO-TEXHIYHOIO 3a0e3MeyeHHs,
HEJ0CTaTHHO PO3BUHEH1 KOMYHIKallliHI KaHaJIM, 3aBUILEH] Pe3yJIbTaT!
OUiKyBaHMX 3MiH, IEpPEBHILIEHHS uYacy, HemependaueHi (¢iHaHCOBI
3aTpaTH, HEOUYIKyBaHUHN OMIp MEJaroriB Ha 3MIHU Ta THCTPYMEHTH iX
BITPOBAPKEHHSI, TOLIO

[IepeBarn ABTOpUTET KEpiBHUKA 3aKJiaJy OCBITH, XapuU3MaTUYHUN CTUIIb

yIpaBIiHHS KEpiBHUKA, KOHCOJiJallis 3yCWJIb YyCIX MENaroriB amis
MIATPUMKH e(eKTy 3MiH; HalaroJKeHHsS MOCTIMHMX KOMYHIKAaLIHHUX
KaHaliB JUIsi 0OMIHY JOCBiy LIOJO0 peaii3amii 3MiH; (opMyBaHHS Y
MeJIaroriB COPUHHATTS IIHHICHUX OPIEHTHPIB B MapaJurMi OCBITHIX
3MiH; 3/1aTHICTb areHTiB 3MiH Ta X JIiJIepiB 10 CHCTEMHOT'0 i KpUTHYHOTO
MHUCJICHHS, CTIHKOI mpodeciiHOi MOTHBAIIIT 10 BIPOBAXKCHHS
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3MiH, IHTEpPaKTUBHE 1H(POpPMAaIllIifHE CepeOBHINE; HASIBHICTH KOMaH/IH
OJIHOIYMIIiB

Ctunb ynpaBiiHHS

JleMokpaTuyHuid, XapU3MAaTU4YHUH, JI€JETYIOUYNid,
MaPTHEPCHKUH, KOMIIPOMICHHIA

KOpIIOpaTUBHUMH,

OuikyBaHHi CdopmoBaHa cucTeMa yrnpaBIliHHS 3MIHAMH;, TPOTYKTUBHO-KOM(BOPTHE

pe3yybTar OCBITHE CEpEIOBUINE; TO3UI[IOHYBAaHHS 3aKJIaTy SK OCEPEAKY
IHHOBAIIIMHOTO PO3BHUTKY; 3aJI0BOJICHICTh 3700yBayiB OCBITH II0/0
BIIPOBA/DKCHHS 1HHOBAII Ta HOBOBBEJCHB; PO3BUHEHA 3IaTHICTh
MEeAaroriB Ta KIIEHTCHKOTO PSAY CHpHIMaTH 1 peaii3yBaTH 3MiHH;
dbopmyBanHs HoBoro iMipKy 33CO

3micm oiu Komnonenmu emany

Ipoyedypnuii eman

3aciganHs cy0’€KTiB

IIpobnemu ona obecoeopenus:

®opMyBaHHS KOMaHIHM CYIPOBOAY 3MiH.

AHautizy IOTOYHOI CUTYaIlii B 3aKJIaJli OCBITH.

BusHanHs npiopuTeTy 0COOIMBOCTEH opraHizailii Ta peCypCHUX YMOB
InenTudikamii 3MiH (KOHLIENTyalbHi, OpraHi3amiiHi, CTPYKTYypHI,
(byHKITIOHAIIBHI).

BrnipoBaiykeHHS 3MiH.

[TinTpuMKa 3MiH.

3akpiryIeHHs 3MiH.

3ax0/i1 010 NOJAJIBIIOTO PO3BUTKY 3aKJIa/ly OCBITH

Hangannsa
MMOBHOBa)k€Hb

[Tepepo3nonin mocagoBuX OOOB’SI3KIB; CTUMYJIIOBAHHS 1HTEHCHUBHOI
CaMOOCBITH JJIi OCBOEHHS HUISAXIB IIBUAKOIO BIPOBA/KEHHS 3MiH;
MOIIYKY IMOCEPETHUKIB JUIsl pETYJIFOBaHHS 3MIH Ha YCIX PIBHSIX.
OOpaHHs areHTiB 3MiH, BU3HAYCHHS IPOBIIHUKIB 3MiH.
Pectpykrypusariis AisSIbHOCT1 JUIsl MiJITOTOBKHM MaKCUMAaJbHUX YMOB
CHPUHHSATTS 3MiH

BuOip onepaniif

OrmpaitoBanHsi  BIAMOBIIHOL
NPaBOBUX JOKYMEHTIB;
3a0e3reyeHHs BIAMOBITHUM HaBUYaHHS KOMaHAY CYIIPOBOJY 3MiH,
PO3po0OKa IHCTPYKTHUBHI MaTepialy AJs MBUIIIOT MOMYJIIpU3allii 3MiH;
CKJIaJIaHHsI TOPOXKHBOI KapTu a00 YeK-JTMCTa KOMaH/Ii CYIPOBOY 3MiH

HayKOBOi JIITepaTypu, HOPMaTUBHO-

Komnonenmu
emanisa

3micm Oiu

Jiaenocmuunuti eman

Omnuc mociIioBHOCTI
IrOpUTMY J1H

AHami3 JiSIBHOCTI 3aKJIady OCBITH 33 MHUHYJIMA Ta TOTOYHHMA
HaBYaJIbHUH pIK.

BusiBneHHs 1eTepMiHaHTIB 3MiH B OCBITHROMY CEpPEIOBHIIII.

AHai3 q1arna3ony 3MiH B 3aKJ1a/11 OCBITH.

XapakTepucTHKa KpUTEpiiB 3MiH, 110 BUSABIISIOTH HEBIAMOBIAHICTH MK
(bakTUYHUM H IPOrHO30BAHUM PE3YJILTATOM BIIPOBA/KEHHSI 3MiH.
InenTudikaris Ta reHepanizamis 3MiH.

JliarHOCTHKA TOTOBHOCTI II€/IaroriB 0 3MiH.

BusiBneHHs it aHaii3 IPUYMH OMOPY 3MiHAM.

dopMyBaHHS CIUIBHOTO KOJEKTUBHOTO OayeHHsS 1 BU3HAUCHHS MUK
3MiH
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CrnoBecHe 0()OpMIICHHSI METH 3MiH.

[Tporuo3yBaHHs MOTOYHMX Ta KIHIIEBUX PE3yJIbTATIB 3MiH.

[TnanyBaHHS 3aXO0/iB BIIMOBIIHO A0 METH BIIPOBAHKCHHS 3MiH.
[NoeramHa peanizarist 3aBIaHb Ui €PEKTUBHOTO BIPOBAHKEHHS 3MiH.
[TpuiiHATTS pillieHb MO0 3aTBEP/HKECHHS TUIAHY BIPOBAKCHHS 3MiH.
AHaJi3 mporiecy IIaHyBaHHS 3MiH.

KoperyBanns aiit Ha HacTyIHIA (a3i MIaHyBaHH.

BHeceHHS KOpEKTHBIB y HACTyNHY (asy aJrOpUTMy il ympaBiiHHSA
3MiHAMHU.

[Tomyky MeToiB BIUIMBY 3 METOIO IIBUANIOTO MPUIICTITICHHS 3MiH

Bukonanus
orepariu

BianoBigHO A0 TUIaHYBaHHS aJITOPUTMY Jiii: TOMIYK KOHCTPYKTUBHUX
pillieHb IS 3a71aro/KeHHs KOHQIIKTIB MPU AECTPYKTHBHHUX 3MiHAX;
QITOPUTMI3amii MOCTYHNAJIBHUX IIOCTIIOBHUX KPOKIB Yy TIpoIeci
BITPOBA/KEHHSI 3MiH

KonTtpons onepartiit

BukoHaHHS 11, CHPUHHATTS 3MiH B KOJICKTHBI,

3aly4eHICTh Me/IaroriB A0 3MiH;

MiHiMi3amil HEBIAMOBIAHOCTI MK LUISIMH 3MiH 1 MeXaHi3MaMH iX
JOCATHEHHS MPEe/CTaBIECHHS pe3yJIbTaTiB;

NPOCYBaHHS 3MiH HAaHIKYMMH PIBHAMH YIIPABIIiHHS,

opraHizaiis 4iTKOT B3aeMoJii MDK Cy0’€KTaMM Ha BCIX pIHAX
YOpaBIiHHS

Braecenns KOPCKTHUB

Kopensiuis mpouecy BHOPOBaXKEHHS 3MiH, PETYJIOBAaHHS BChOTO
MpOLECY JISIBHOCTI 32 IPUHLUIIOM MOBLIBHOTO MOCIIOBHOIO PYyXY /10
3MiH; KOpEryBaHHS 3MiHH, O4IKYBaHUX PE3yJbTaTiB

AHai3 BUKOHAaHHSA
omeparii

V3aranbHeHMH aHali3 IPOIeCy 3MiH

OniHka NpOayKTY

EdexTrBHE BIpOBaI)KEHHS 3MIH 3 MIHIMI3allI€I0 ONOPY MEIarorivHoro
KOJIEKTUBY JI0 3MiH

OriHKa pU3UKiB

[TporHo3yBaHHs i OIliHKa PU3UKIB BIIPOBAIXKEHHS 3MIH

[Tomryk HEOUIKyBaHUX PU3HKIB Ta 3arpo3.

BripoBamkeHHsT MexaHi3MiB MiHIMI3allii pU3KKIB

[Tomyk ynpaBiaiHCHKUX PIIIEHB MI0JI0 JIIKBIIaIlii HACIIKIB PU3UKIB.
AKTUBHHH BIUTMB Ha JUBEPIeHIII0 (PO3IIEIUICHHS) CIPUUHATTS 3MiH Ta
MOIIYK MNUISIXIB BXKUBJISHHS KOHBEpreHUli (30JMKeHHsS CyO’eKTiB y
npolieci IpURHATTS 3MiH

[Tonmynspuzariis [TomumpenHss Ha BeO-caifTax 3akiajiB, YCTaHOB, JAPYK y (haxoBHUX
MPOJIYKTY BUJAHHSIX
Komnonenmu 3micm oiti
emanis
ITiocymkosuti eman
ITinBenenus BusiBneHnHs niana3zoHy epeKTUBHOCTI 3MiH B OCBITHBOMY IMPOIIECI;
TiJICYMKIB aHaji3 pe3yJbTaTiB MOHITOPUHTY pearyBaHHS Ha 3MiHH B OCBITHBOMY
TUSIIBHOCTI POIIECi;
cy0’€ekTiB aHaJi3 MPHUKUBAHHS 3MIHHU Y 3aKJIaJli OCBITH;

aHaJi3 IPUYMH OTIOPY 3MiH Ta PU3HUKIB;
reHepYBaHHS i71eH 1110710 MaOyTHIX 3MiH
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CtumystoBaHHS 3a Big3znaueHHs BUKOHABIIIB Ta IPOBIIHHUKIB 3MiH;
SKICTb BUKOHAHHS MartepiajibHe Ta MOpaJibHE CTUMYJIIOBAHHS areHTIB 3MiH;

BHU3HAHHS CHPABEUIMBOIO BKJIAAy KOXHOIO IeIarora J0JIy4eHOro J0
BIIPOBADKCHHS Ta MiATPUMKH 3MiH

Komnonenmu emany 3micm oiul

IIpocnocmuunui eman

®opmyBanns ictopii | EQexTuBHe BIpoBaKEHHS 3MiH 3 MiHIMI3alli€l0 PU3HKIB Ta OMOPY /10
3miH 33CO HUX,

TiepeopieHTallli yBaru ycix cy0’€KTiB Ha BOKIMBICTh 3MiH

MopentoBaHHS dopMyBaHHS HOBOT MOJIeI1 KEPIBHUKA SIK JIiJIepa 3MiH Y 3aKJI1aJli OCBITH.
Kpanmx pe3yiabTaTiB | GopMyBaHHS MOEII KOMIETCHTHOCTI areHTa 3MiH.

y HaCTyITHOMY Po3po0Oka cTparerii HACTymHHUX 3MiH B OCBITHBOMY MpOIleci
TEXHOJIOTIYHOMY

nporeci

SIKI110 3MiHU € JJOKaJIbHUMH 1 He3HAYHUMH, TO 3aCTOCOBYEMO AI2OPUMM SIK
«HaOlp mpaBui (IHCTPYKIii) ab0 KepyBaJIbHUX BIUIMBIB, BUKOHAHHS SIKHX
3aBepuIyeThCsl OakaHuM pesyiabTatom» [9]. CyTHICHUH 3B’S30K MK HMOHSTTSIMHU
«TEXHOJIOTIS» Ta «ANTOPUTM» € JIANEKTUUYHUM. AJITOPUTMH CIIPUIMAIOTh TaKOXK SIK
Ji1 1Sl BAKOHAHHS KOYKHOTO €TaIy TEXHOJIOTiH epekTUBHOTO ynpasiiHas [225].

SAx 6yno Bxe 3ayBaxkeHo, Y30II y 33CO moxe OyTH epEeKTUBHUM JIUIIIE 32
YMOB BHUKOPUCTAHHS BIAMOBITHUX aJITOpPUTMIB. [CHYIOTH Pi3HI MIAXOIU JO OMHUCY
QITOPUTMIB  YIpaBIiHHA 3MIHaMH Ce€pel JOCHIAHHMKIB Yy  3apyOlKHOMY
MEHEKMEHTI. 30KpeMa, MOKHA TPOCTEKUTH aJTOPUTM YIPABIIHHS 3MiHAMHU Y
aBTopiB JIx. Korrep Ta JI. KoeHn, sikuii ckiagaeTbes 3 BOCBMH €TaIliB: HaBIFOBaHHS
KOJIEKTUBHOTO BITYYTTS HEOOXIAHOCTI 3MiH; BUOIP «IIPAaBHIBHOTO» OadeHHS 11010
CTpaterii pO3BUTKY OpraHizailii; CTBOPEHHS yMOB JIJIi MAaKCUMAJILHOTO 3aJTy4YCHHSI
MpAaIiBHUKIB; OTPUMaHHS KOPOTKOCTPOKOBMX, IIBHMJIKMX pE3YyJbTaTiB; MOCTiiHE
BIIPOBAKEHHSI 3MiH. 3aBJIKA TAKOMY aJrOpPUTMY, Ha IYMKY aBTOpa, 3MiHU CTaHYTh
OCHOBOIO [ISJIBHOCTI OpraHizaimii Ta yMOBOIO (OpMYBaHHS KOPIOPATUBHOIO
KyJnbTyporo [269, c. 13-16].

3 Touku 30py Il. JIpykepa, ajropuTm mpolecy yHOpaBiIiHHSI 3MiHaAMH

CKJIIaJa€ThCAd 3 IICBHHUX eTariB: aHanisy, IJIaHYBAaHHA 1 IMPOrHO3yYBAaHHA 3MiH,



152

dbopMyBaHHS TIONITAKM 3MiH, IHIIIFOBAaHHS 3MIH Ta BHU3HAYCHHS pPU3UKIB,
3a0e3MMeYeHHs CTaOIBHOCTI B MPOIIECi 3MiH Ta MiJIOTyBaHHS MPOEKTY 3MiH [ 72].

[{ixaBuM € anropuT™ yrpapiiHHs 3MiHamMu J[>k. BukoTiua, sikuii 6a3yeThcst Ha
TaKUX eTanax IMOoCiIOBHUX JIi: MeperyisiHy TH OaueHHs 3MiH Ta I, AKi opraHi3aris
NMOBUHHA JIOCSATTH B pe3yJbTaTl HOBOBBEJCHb;, HAa OCHOBI BU3HAYEHUX IIIJIEH
OOIPYHTYBAaTH 3aBJaHHS, sIKI MAlOTh OyTH BUKOHAHUMH; PO3TISHYTH MOETHAHHS
OKpPEeMHX 3aBJaHb JIJIS JOCATHEHHS METH; 3JIHCHUTH aHaIi3 TIOTOYHOI CUTYyaIlil Ha
P1BHI KOJIEKTUBY JIJIs1 OTpUMaHHs 1H(OopMaIlii o0 kBamidikaifHuX MOKIUBOCTEN
BUKOHAHHS TIOCTaBJICHUX 3aBJIlaHb B 0OMEXEHHUX yacoBUX pamkax [301].

OxpeMi 3apyOiKHI JOCIITHUKH, HampukiIag Takuil, sk J[x. XappiHrToH,
BBAXKAIOTh, 10 MEpeJl MPOIIECOM YIIPaBIiHHA 3MIHAMU TIOBUHHI Peajli3yBaTUCS 1
Takl ABl1 (a3u, SK: BU3HAYEHHsS NPOLECIB 3MIH (OLIHKAa MOTOYHOIO CTaHy,
JIOKyMEHTAIISl 3 po3risiioM (opMyBaHHS HOBOTO OaueHHs, LU JUIsl TOKPAIEHHS
(GyHKLIOHYBaHHS OpraHizaiii, y3arabHeHHs 0a)KaHO1 MOBEAIHKU y KOJIEKTHBI) Ta
BU3HAYCHHS CYTHOCTI OpraHi3amiiiHuxX 3MiH (TUTaH YTPaBIIHHS 1HIWBIIYyaTbHUM
MOKPAIICHHSIM Pe3ybTaTiB poOOTH KOMaH U, POopMyBaHHSA TUTAHY JIiH IIOJ0 3MiH)
[255, c. 46].

VY cydacHoMy 3apyOikHOMY MeHemkMeHTi ®. KopTHi posrisgae mpoiiec
YOPABIIHHA 3MIHAMHM Kpi3b aJTOPUTM /i, 110 MOBHICTIO OXOIUIIOE Ta CTPYKTYPY
MPOIIECy 3MIH 1 MOXKe OyTH yHIBEpCcaJIbHUM Yy 3acTocyBaHHI1. Cepell KpOKIB TaKOTO
aJITOPUTMY BUSIBJISIIOTHCS HACTYIHI: YITKO BH3HAYUTH 3MIHM Ta HAOIM3HUTH iX JI0
OaXaHMX I[JIel; BU3HAYUTH HACHIJKK 3MIH Ha PI3HUX OpPraHi3alliHUX PIBHSX;
pPO3pOOUTH KOMYHIKAIIHHY CTpaTeriio; 3abe3nedynTH e()EeKTUBHE HaBYAHHS Ta
BU3HAYHUTH CTPYKTYPY MIATPUMKH 3MiH 1 BAMIPSTH MPOIECH iX ePpeKTHUBHOCTI [238].

VY  BITYM3HSHOMY MEHEIKMEHTI Takl HaykoBui, sk T.['puHbko Ta
T. I'BiHiamBLIl 3BEpPTalOTh yBary Ha Te, IO JKOAHA 13 Cy4YaCHHUX MoOAeei
YOPABJIIHHS 3MiHAMHU HE MOKE aJIaliTyBaTUCA 10 KOHKPETHOT OpraHi3ailii, TOMy 110
B HHMX HE BpPaXOBYIOTbCS pealibHI YMOBU (PYHKI[IOHYBaHHS  3aKJaiy.
3anponoHOBaHU aBTOpaMU aJITOPUTM YIPaBIIHHS 3MIHAMH MICTUTH TpU OJIOKU

Jii: MiAroTOBKa, IJIaHyBaHHs, peajizallis [62].
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3a [. Muxailnn4eHKoM, alroOpyuT™ yIpaBIiHH 3MiHAMH 3 METOIO yIPaBIiHHS
1HHOBAILIHHO-NIEJArOTIYHOI0 JTISUTGHICTIO BKJIIOYA€ I[I'SITh OCHOBHHUX CTalil:
MIJITOTOBKY 1HHOBAIlI, YBEICHHS HOBOI'O, OpraHi3aililo AiSILHOCTI MEaaroriB 3a
3aCBOEHHSIM 1 3aCTOCYBaHHSIM HOBOTO; TMOMEPEIHl MiACYMKH 1HHOBAIIIHOT
JUSTIBHOCTI, TOUIMPEHHS W YJIOCKOHAJeHHs HOBOro jaoceiny. LlikaBo, mo Ha3Ba
KO’KHOI cTaii BitOMBaE 1i METy 1 MiCIIe Y CHCTEMi YIPaBIiHCHKUX it [282].

BpaxoBytoun kiacugikaiiro 3MiH Ta Oepydd 70 yBaru pi3Hi TPaKTyBaHHs
ynpaBiiHHS 3MiHamu, J[. Haiimak 3anponoHyBaB Takuii alirOpUTM Jii: BU3HAYEHHS
HEOOXITHOCTI 3MIH, MIJCUCTEMH JIOKadi3amli Ta TJIHMOWHU 3JIMCHEHHS 3MIH B
opranizaitii; ¢bopmyBaHHS OadeHHS OakaHOTO CTaHy, SKOTO HEOOXIJTHO JOCSTTH,
MPOBOJISIYM OpraHizalliiiHi 3MiHH; PO3MOBCIO/KEHHS OadeHHs Oa)kKaHOTO CTaHy;
OLIIHKAa MOYKJIMBOTO OMNOPY 3MIHAM 3aJy4Y€HUX CTOPIH; AIarHOCTHKA TOTOBHOCTI,
3JIaTHOCTI 1 IPUXUIILHOCTI 10 TIPOBEICHHS OpraHi3aliiHUX 3MiH; BUBHAUYCHHS TUITY
XapakTepy 3MiH; 3aiicCHEeHHs 3MiH [283].

3acTocoBytourM MeTOau4HUM miaxin, T. [BiHiamBuUIl PO3pOOMB aJIrOpUTM
YOpaBIIHHSA 3MIHAMHA 3 YpaxyBaHHSIM JIBOX OCHOBHUX e€TamiB e()EeKTUBHOTO
BIPOBA/IPKCHHS 3MiH, a caMme: TJIaHyBaHHsI Ta peaii3allito, a TaKoX JEKOMIIO3HUIIII0
3aBJIaHb IPOrPAMH 3MiH HAa OCHOBI IPUHITUITY PO3IMOLTY 3aBJaHb Ta PECYPCIB MIXK
niapo3ainamu cy0’exTa opranizarii [41].

Ha ocHoBI y3aranbHeHHSs MiAX01iB BiIoOMUX HayKoBIIIB I'. baGeHnko po3risiae
TaKy TOCIIIOBHICTh YMPAaBIIHHS 3MiHAMHU, SK: BHU3HAYEHHS HEOOXITHOCTI 3MiH;
dbopMyBaHHsS y3arajJbHEHOro OadyeHHs MaWOyTHHOTO; OI[IHKa HEO0OX1JIHOTro
PO3BUTKY 3HaHb Ta HABHKIB YIIPABITHCHKOTO MIEPCOHAITY B OpraHi3allii; BA3HAYCHHS
XapakTepy 3MiH; 1HCTUTYyai3allis abo BIPOBAHKEHHS 3MIH Y MOTOYHY AiSUIbHICTD
[12].

AHai3 ONMCaHUX AITOPUTMIB YIPABIIHHS 3MiHAMU NOJIa€MO y Tabnuii 2.4,
Jie y MepuIoMy CTOBIILI NepeadaueHo NOPAIKOBHI HOMEp alrOpUuTMy, Y APYroMy —
HOT0 aBTOPCHhKE TPAKTYBaHHS, y TPETbOMY — HAIlle TPAKTYyBaHHS, a Y YETBEPTOMY —

TDKEperto.
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Tabmuis 2.4

AHaJli3 aaropuTMIB YIPABIIHHS 3MIHAMH Y BITYU3HIHOMY Ta 3apyO1>KHOMY

MEHEKMEHTI
Ne .
i Anroput™m Crenudika xepeno
1 2 3 4
1 1.HagitoBaHHs 3MiH; Cneuundika B tomy, mo amroputm | Kotter J.P., Cohen
2.DopmyBaHHS KOMaHIN | OPIEHTOBAHUMA Ha aktuBHe | D.S. The Heart of
3MiH; NepeKOHAHHs Ta IIBUKI pe3yibrat | Change: Real-life
3.Bubip OaueHHs; 3a paxyHOK (opmyBaHHs komaumu, | Stories of how People
4.3amikaBieHHS NOoUIyKy CcTuMmyjdiB Ta ymoB; 3a | Change Their
KOJICKTUBY; paxyHOK 3ailydeHHs MakcuMaiabHoi | Organizations.
5.CTBOpeHHsI yMOB sl | KUIbKOCTI mpaniBHUKIB. 1-3 eran | Harvard Business
IIMPOKOTO  3allydeHHs | MOB'sA3aHi 3 PO3BUTKOM cepemoBuima | Review Press, 2012.
NpaIiBHUKIB; 3MiH; 4-6 — opranizaiiero mporecy | Business &
6.0OTpuMaHHs IIBMIKUX | BIPOBa/KeHHs 3MiH, 7-8 eramum | Economics.188 p.
pe3yJIbTaTiB; 1IOB’sI3aHi 3 cUCTeMaTu3alliero 3mMiH Ta | [269]
7 Ilocriline MOCTIHHUM BIPOBAKEHHSAM 3MiH
BIIPOBAKCHHS 3 | He maec emany nnanysamHs, oyiHKu
OTPUMAaHHSM PUBUKIS, He PO321510ar0MbCsl
MOYATKOBUX MeXaHIZMU NOOOJIAHHS ONOPY 3MIHAM
pe3yJbTaTiB;
8.BrineHHss 3MiH B
OCHOBY JIISJTBHOCTI
2. | lIlepernsny  Oauenns | Crnemudika anroputmy ynpasminas | Vukotich G.
3MIH Ta LIEH; 3MiHaMHM y HArojoci Ha 3aBJaHHs, ki | Assembling the
2.00rpyHTyBaHHS OOIpYHTOBYIOTBCS 1 TIO€IHYIOThCs | Change management
3aBJaHb. 0e3nocepeIHbO 3 METOIO. team The Importance
3.IloemnanusM 3aBaasb | [lpome, Hesusznauernoio | Of Change
3 TOCATHEHHSIM METH, sanumwaemocs poboma 3 nepconanom | Management Training
4.Anamiz MOTOYHOI | 07151 ycgiodomnenns neooxionocmi smin | ATD, 2020. 4-6 p.
cuTyarii ma minimizayii onopy oo nux. Taxoorc, | [301]
HeBU3HAYEHOIO 3ANUUAEMbCS NO3UYis
asmopa wooo emany peanizayii smi
3 OMPUMAHHAM Pe3VTbMamy
3. | 1.BusnauutH 3MiHHM; | 30cepemKyeThcsi Ha mo3uTHBHOMY | Courtney F. 6 Steps to
2.BusHaunTH HACIAKM | CTABJIIEHHI KOJCKTHBY 10 MaiOyTHix | Effective
3MiH;. 3MiH, Kpi3b  #oro  HaByanHs | Organizational
3.Po3pobutn BUKOHAHHs CBOiX 000B’s13kiB y HOBUX | Change Management
KOMYHIKaLliiHY yMmoBax. BaxmmBum enementom e | [238]
CTpareri; PO3BHUTOK IIBUIAKUX KOMYHIKAI[IHHAX
4 EdeKTvBHE HaBYaHHS, | KaHAIIB JUIs HaJaHHsA iHpopmanii
5.BnpoBanutu 11010 3MiH, MOCTIHHOTO KOHTPOJIIO Ta
CTPYKTYpPY MATPUMKH BYaCHOTI'O KOpUT'YBaHHSA 3MIH.
3MiH; Crpykrypa M ITPUMKH 3MiH,
6.Bumipsitu IpoLecH | ABISAETECA  JIEBMM  KPOKOM IS
e(peKTUBHOCTI 3MiH HaJaHHS EMOIIMHOI Ta MPaKTUYHOT
JIOTIOMOT'H TIPaIliBHUKAM
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4

UL IIBUAKOI amarnramii go 3MiH. Y
QITOPUTMI TepeadadeHi 3axoau IS
BUMIPIOBaHHS  BIUIMBY 3MiH Ha
e(eKTHUBHICTh (GyHKIIOHYBaHHS
oprasisariii, o JAa€ MOXXJIUBICTh, Ha
OCHOBI HaOyTOTrO J0CBi Y,
chopmyBaTH i iICTOPIrO 3MiH.
Ilpobnemu NIIAHY8AHHS,
BNPOBAOICEHHST MA THCIMUMYANI3aYis
3MIH 3 IUUAIOMbCS HEBUCBIMIEHUMU

1.ITigroroBka
IHHOBAIIIH;
2.®opMyBaHHS OayeHHS
OakaHoTO CTaHy;
3.Opranizartis
JUSIIBHOCTI IIEAAroriB 10
3aCTOCYBaHHIO HOBOTO;
4.BBenennst HOBOTO;
5.Ilonepenni miacyMmKw,
MOIIMPEHHS 1
BIOCKOHAJIEHHS 3MIH

[lepenbavae akTHUBHE BIPOBAIKEHHS
3MiH 4epe3 PO3BUTOK OpraHi3ariifHoi
KyJIbTYpH.  30CEpeKyeTbCsl  Ha
mpoGyieMi BUOOPY HOBUX TEXHOJIOTI,
0  CHOPUSIOTh ONTUMATBLHOMY
BUPIIICHHIO POOIEMHU

13 BUKOPUCTAHHSAM HasiBHUX PECYPCIB.
AHali3 TMOTOYHOI CHUTYallii BIUIMBAE
Ha KUIBKICTh HEOOXIIHMUX 3MIH Ta
dbopmyBaHHST ~ HOBOTO  OayeHHSI.
OCHOBHMM 3aBJAaHHSM aJITOPUTMY
YIPaBIIIHHS 3MIHAMH €

CHPUMHATTS Ta PO3yMiHHS
nejaroraMd 3MiH, MOTHBYBaHHS Ta
aKkTHUBHE BNpOBaKeHHS iX. KokeH
eTan aNropuTMy CIPSIMOBAaHHWHA Ha
BUPIIICHHS] KOHKPETHHUX 3aBJIaHb.
BaxinuBumM ~ e€neMEHTOM  JTaHOTO
QITOPUTMY YNPaBIIHHA 3MiHAMH €
aJMIHICTpaTUBHUN KOHTPOJIb 3
MOEJHAHHAM  CAMOKOHTpOJIEM  Ta
B3a€EMOKOHTPOJIEM.

Mykhailychenko 1.
Organizational-
managerial conditions
for innovations
implementation in
higher education
institutions.  36ipHuK
HAayKOBHX npanb
Ileoazociunuii
anomanax. 2019. Bum.

44. C.122-129 [282]

1.ITigroToBKa;
2.IlnanyBaHHS,
3.Peanizaris

IloenHaHHS TpPHOX €TamiB OB s3aHE
13 3aBIaHHIMH, SKi 3IMCHIOE BECh
KOJIEKTUB BIIPOJIOBXK IIpOLECY
ynpaBiiHHA 3MiHaMmu. KoskeH eran
JIeTaxi30BaHuH. Ilepmmit erarl
BKJIIOYA€ Taki Jii: BUSIBIICHUX
IIEpeyMOB, OLlIHKa HasIBHUX
pecypciB, CTBOpEHHSI poOo4Ooi IpymH,
BUKOPHUCTAHHS IHCTPYMEHTIB
nmojioJlaHHg omopy 3MiH. Ha erami
IUTAHYBaHHA 3MiH aBTOp HAIIUTIOE Ha
Taki KPOKHW: BU3HAYCHHS KOHIIEMIIIT,

MCTH, 3aBIaHb, 3aco0iB,
IHCTPYMEHTIB, OYIKyBaHUX
pe3ynbTariB.  ABTOp  alTOPUTMY

€(hEeKTUBHOT'O BIPOBAKEHHS 3MiH,

I'punbko T. B.
Konnenryanizamis
MoJIeNIel  yTpaBIIiHHS
3MiHAMU Ha
MIPUEMCTBAX y
Cy4YacHHX yMOBax
MIHJIHBOTO
CepeIoBHIIa.
Texnonociynuu ayoum
ma pesepsu
supoornuymea. 2015.
Ne 1(5). C. 34-40.[62]
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3

4

poOHWTH aKIEHT Ha KOpPUTyBaHHI
cTpaTeriii po3BUTKY oOprasizamii Ta
BHOODY ONTHUMAJIBHOT Moei
ymnpaBiiHHsA 3MiHamu. [lpum mpomy
anropuTMi TepeadavaeThCs OIlIHKA
MIEePENIKO] BIPOBAPKCHHS 3MiH

1.IInanyBanHs;
2.Peamnizamis

ANTOPUTM  YINpaBIiHHA  3MiHAMHU
OCHOBYETHCS HAa HACTYITHUX TE€3aX:
3MIHM € HEOOXIIHUM €JIEMEHTOM
MpOIIeCy yIPaBIiHHS OpraHi3aliifHuM
PO3BUTKOM Cy0’€KTIB OpraHizariii; mis
YIPaBIIHHAM 3MiHaMH PO3YyMI€THCS
3a0e3MeueHHs]  Y3TO/KEHOCTI  MIXK
ONEPATUBHUMH pPE3yJIbTaTaMH 3MiH 1
iX  3alUIaHOBaHMMHU  3HAYECHHSIMU;
e(eKTUBHICTh 3MiH 3aJCKUTh BiJ
e(heKTUBHOCTI PO3MOJUTY 3aBAaHb
MDK TiApO3JiIaMH, CTYNEHEM Ta
[Tepmmi €JIEMEHT aNrOpUTMy
yIpaBIiHHA 3MiHaMHu MICTHUTB
MMOCTAHOBKY 3aBJIaHb, HOPM 1 BHMOT,
Akl (GOpMYIOTbCA  JUId  KOXHOI
CTPYKTYpH B Oprasizarii.

Januii mporec 3MIHCHIOETBCS TPHU
YMOBI aHajli3y MOTOYHOIO CTaHy
opraizaiii, HasBHOCTI pe3yJbTaTiB
MOTIEPETHRO  BIPOBA/DKEHUX  3MiH.
[Ipunuun anroputMy BifgoOpakae
pO3MOJIII 3aBJaHb Ta PECYpPCiB MIXK
yciMa miJpo3/AiyiaMu OopraHizarii Ta ix
B1JIMTOB1JAJIbHICTh y nporeci
BIIPOBA/KEHHST 3MiH. Pe3ynpratom
TUTAHYBaHHS 3MiH € PO3IIO/IiJ 3aB/IaHb

I'BiniamBimi T.
Anroputm
YVOpaBIiHHSA 3MiHAMU
cy0’exTiB
H1AIPUEMHUIITBA.
Exonomiunuii  gicHuk
3anopizvkoi
0epaHcasHol
iHJIcenepHoi akademii.
2018. Bum. 5. C. 72-
76 [41]

nporpamu 3MiH MIXK ycima

M1 IPO31ITaMH oprasizariitHoi

CTPYKTYypH, TIpU IOMY KOXHa

CKJIaZoBa  JaHOI  mporpamMu €

KOMOIHAIIIEI0 3aBIaHb, SIK1

3a0€3MeYyI0Th JIEKOMITO3HITIIO

3araJbHOTO MPOIECY 3MiH.
1.BusHaueHHs BnopoBamkenns — mimanoBux — 3MmiH | Haitmaxk 1.
HEOOXiTHOCTI 3MiH; | moTpeOye BU3HaUeHH iX nouibHOCTI | DopMyBaHHs
2.®opmyBanHs OayeHHS | B OpraHi3aiii. AITOPUTMY

0a)kaHOTO CTaHy;

BaxnuBuM  acmekToM  OyIb-SKOTO
AITOPUTMY YIIPABIIHHS 3MIHAMH €

YIOpaBIiHHA 3MiHAMHU
B
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2 3 4
3.0miHKa  MOXJIMBOI'O | MOTHUBALiA Ta CTUMYJIFOBaHHS | 3a0e31edeHi
ornopy 3MiHaM | KOJIEKTUBY. ['OTOBHICTE 1O 3MiH | pO3BUTKY
3aJTy4eHHUX CTOPIH; 0a3yeThCsl HA TOTOBHOCTI, MOTHBAIIIT | MiMPHEMCTBA Ha
4.JliarHOCTHKA Ta 3aI[iKaBJICHOCTI KOJIEKTUBY JIO | OCHOBI  IPOIIECHOTO
TOTOBHOCTI 710 | BIPOBAIXKEHHS HOBOBBEJICHb. | MIAX0NY. /lepowcasHe
MIPOBEJICHHS [TpUXUIBHICTD 10 3MiH BU3HAYAETHCS | pe2yit08aHHs.
OprafizaliiHuX  3MiH; | 3a TaKUMH O3HaKaMH, K | npoyecis
5.BusHaueHHs TUILY | HECIIPUMHATTS, HEUTpaTeT, | eKOHOMIUHO20 i
xapaktepy 1 macmTaly | miaTpuMKa Ta JJEPCTBO. | COYianbHO20

3MiH;
6.3 11fiCHEHHS 3MIH

AKILIEHTY€ETbCSI yBara Ha HIATPUMKY
NPOBEAECHHS 3MIH 3  MOXIUBUM

pozeumky. Teopia i
npakmuxa

ONOPOM 0 HHX HAWBIUIMBOBIIINX | 0EPHCABHO2O

MIPE/ICTAaBHUKIB KOJNEKTUBY. Bubip | ynpasninus. Bur.

HampsMKy  BhpoBapkeHHs — 3miH | 2(33) [128]

BCTAHOBJIOETHCS  BIAIIOBIZHO IO

cnenu(iku BIOPOBA/DKEHHA, i€papxii

CUCTEMHU YMPaBIiHHS Ta OIL[IHIOBAHHS

poOOTH  KOJIEKTHMBOM. BaxinBum

€JIEMEHTOM € KOHTPOJIb OTPUMAHUX

pe3ynpTaTiB  Ta  BH3HAYEHHS  iX

BIAXWIEHL. BBemeHHs 3MiH 10

MOCTIAHOT  JISTTBHOCTI  oprasizaiii

BiI0OyBaeThCA 3aBASKH HABYAHHIO

KOJIEKTHBY Ta Oe3repepBHOTO

BJIOCKOHAJICHHS YMOB

(YHKIIIOHYBAaHHS OpraHi3ari.
1.BusnaueHHs 3MiHU B opranizanisx, | babenko I.c.
HEOoOX1IHOCTI 3MIH. | PO3TIISIAI0THCS, SIK Hacaiaok | BrpoBamkenHs
2.opMyBaHHS TEHJIEHI[Ii pO3BUTKY 30BHILIHBOIO Ta | CLIEHApPIiB
y3arajbHEHOTO Oa4yeHHs | BHYTPIIIHBOTO CEPEIOBUINA, 110 CTA€ | MPOBEACHHS 3MIH Ha
Maii0yTHBOTO; MPUYHHOIO PO3ry0JIeHOCT | KOMYHAJIBHUX
3.0uiHka HEOOXIJHOrO | KOJIEKTUBY. 3 TOYKH 30pYy, aBTOpa Ha | MiANPHEMCTBAX.
PO3BUTKY  3HaHb  Ta | APYroMy eTany anroput™my, | Egpexmusna
HABUKIB yIPaBIIHCHKOTO | €pEKTUBHICTh pe3yabTaty | exonomirxa Ne 6,2013.
NEPCOHAILY B | BIIPOBa/DKCHHST 3MiH 3aleXuTh Big | [12]
oprasizarii; chopMoBaHUX LUIe Ta  piBHA
3.BusHaueHHA 3aJTy4eHOCTI MpalliBHUKIB. BaxxmuBum
XapakTepy 3MiH; €IIEMEHTOM AITOPUTMY €
4.Iuctutyamnizaiis abo | MOTHUBaIliiHI THCTpYMEHTH:
BIIPOBA/DKEHHSI 3MIH Yy | BUHAropoAu 3a IOTOYHI 1 KIHLEBI
MOTOYHY AisUTbHICTh IOCATHEHHS MpaIliBHUKIB,

MTOKpAIEHHsT YMOB TIpaIli, Kap’ epHUHN

PO3BHUTOK, BiJ3HAKH, (HOPMYBaHHS

HOBHX HaBUYOK Ta KOMIIETEHTHOCTEH.
BaxnuBum (dakTopom edeKTUBHOCTI
3MiH € OIIIHKA JisSUTbHOCTI KOJIEKTUBY,
BMIHHSI TpAIIOBAaTH Yy KOMaH/I1 HaJ
peaiizariero MPOEKTIB.
CnpoMOXKHICTh
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1 2 3 4
BIIPOBAKCHHS 3MiH 3 MOJAJIBIIOK 1X
MIATPUMKOIO 3AJICKUTh HE TIJIBKU BiJ
XapakTepy 3MiH, a i MOTOYHOI'O CTaHy
oprasxi3arii

OTxe, aHAI3YIOUH aITOPUTMH, SIKI TOJIaH1 y TaOJUI1 MOKHA 3ayBaXkKUTH, L0
y HE yCIX aJlTOpUTMax HasiBHUM OIMUC M1 (KPOKIB) 11010 peatizallii IeBHOro eTamy.
Bapto 3a3HaunTH, 10 Y MpoOaHali30BaHUX YCIX HAMHU aJrOpUTMax MPOIYIIECHHI
€Taru OLIIHKYA PU3UKIB, HE Mepe10auyeHi MeXaH13MH MO010JIaHHS OTIOPY 3MIHAM Cepe/l
MpaIiBHUKIB B OpTraHi3aIlisax.

ABtop T.I'puHBKO Harojionmrye Ha Ba}JIMBOCTI LMKIIYHOCTI 3MIH, WIO
MOJICTIIIUTH Ta IMMOKPAIIUTh IPOIEC BIPOBAIKCHHS 3MiH [62].

VYHiKaIpHICTh JocaipkeHs T. I'BiHIamIBUNI y TOMY, IO BIH B aJITOPUTM
NPOTIOHY€E BKIIOYUTH (opMmyiy eheKTUBHOCTI BIpoBapkeHHS 3MmiH [41]. Kpim
I[bOTO, YHIKAJIBHICTh MOOYJAOBAHOTO HUMHU aJTOPUTMY B TOMY, IO JIOCIIJIHUK
BBa)XKa€ peE3yJbTaTOM IUIaHYBaHHS 3MIH — pO3MOJAUT 3aBJaHb MK yciMa
NIAPO3AUIaMHA  OPTraHi3aliiHOl CTPYKTYpH, MpU [bOMY KOMOIHAIlS 3aBAaHb
3a0e3neuye JIeKOMIO3UINI0 3aTalIbHOTO MPOIIECY 3MiH.

J1. Haitnak Harojourye Ha HEOOX1AHOCTI YITKO apryMEHTYBaTU MPUYUHU Ta
HACIIIJIKU 3MIH JJIS IIIJTICHOTO CHPUHHATTS iX KOJIEKTHBOM. Y TOM K€ Yac, aBTOp
MKPECITIOE, M0 SKIO 3MIHA € BUMYIICHUMH 1 CIIOHTAHHUMH, iX apryMEHTAIlis €
Heo1IbHO0 [128].

I'. babenko, Tak camo sk 1 [lx. Korrep, [I. Koen mnepekoHyioTh, 10
e()EeKTUBHICTh BIPOBA/PKCHHS 3MIH 3QJICKUTh BiJ CHUIBHOTO, KOJEKTUBHOTO
OadyeHHs Ta aKTUBHOTO 3aJy4YC€HHS MOTHBAIIWHUX 1HCTPYMEHTIB: BUHATOPOAM 3a
JOCSTHEHHS TIOTOYHHMX IIUJIEH Ta epBUHI pe3ynbTaTh 3MiH [12; 268; 269].

Buenuit I'. Tapacrok g miHIMiI3alii pU3MKIB Ta BTpAT B MPOILIECi 3MiH
PO3pOOUB MOKPOKOBHI IJIaH, KU BKIIOYAE:

MiTOTOBKY 3MIH — BU3HAYEHHS MEPCIEKTUB PO3BUTKY Ta apryMEHTallis

BKJIMBOCT1 3MiH B OpraHi3ariii,
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pO3pOOKYy CHCTEMH MOTHBAIii 3MIH Ta BIAMNOBIJHOTO CEpEIOBHIIA—
3aJIydeHHs YCIX MpaliBHUKIB JI0 TMPOIECY aHai3y Ta BHU3HAYEHHS HEOOX1THOCTI
3MIH;

IUTAaHyBaHHSI Ta peamisaiis 3MiH—po3poOKa cTpaTerii 3MiH, MOHITOPHHT
BIPOBAPKCHHS €(DeKTUBHOCTI 3MiH;

OIATPUMKY 3MiH— 1H(pOpMaIiiiHa MTIATPUMKA TMpolecy 3MiH, HaBYaHHS
nepconaiy [187, ¢.28].

He3Bakatoun Ha JOCTaTHHO BEJNMKHM IUIACT HAYKOBHUX 3/700YTKIB y LIApUHI
noOyJJOBM aJTOPUTMIB YHPABIIHHS 3MIHAMU B OpraHi3alisx pi3HOTO THILY,
IpaKTHKa (PYHKIIOHYBaHHS 3aKjajy OCBITU BUMAara€ MOCTIHHOTO BJIOCKOHAJICHHS,
OHOBJICHHS, MOAM(IKAIIIT 1 JOTTOBHEHHS TaKUX aJTOPUTMIB.

BianoBinHO 10 3A1MCHEHOr0 HaMHM TEOPETUYHOTO aHaJ3y BIIPOBAKECHHS
3MIH y 3apyOKHOMY Ta BITYM3HSHOMY MEHEIKMEHTI PO3pOOJIIEMO alrOpUTM
YOPaBIIHHS JOKAIBbHUMU 3MiHaAMU B OCBITHBOMY Mpoiieci 33CO, skoMy npuTaMaHH1
TakKi BJIACTHUBOCTI, SK: PO3MOJUI Ha YiTKi, TMOCHTIJOBHI €TamM MIii; MOXIIHUBICTh
MOBTOPHOTO BUKOPHUCTAHHS aJITOPUTMY JJIsl peaiizailii THOBUX 3aB/laHb Yy 3aKJIal
3arajbHOI CepeIHbOT OCBITH; YITKI Jii 3 MEBHUM OOMEKEHHSM Y 4aci; OTPUMaHHS
Oa)kaHOTO PE3yNbTATy 32 YMOBHU YITKOTO BUKOHAHHS YCIX Hii.

3anponoHOBAaHUM HAaMU QJTOPUTM YIPABIIHHS JIOKAIBHUMHM 3MIiHAMU B
ocBiTHROMY mpornect 33CO MICTUTh TaKy CTPYKTYpY, fKa CKIAHA€ThCs 3 MasiTH
MOCJTIIOBHUX €Talu il nidcomoska 00 3MiH, 3AIY4eHiCmb 00 3MIH, Opeanizayisi
BNPOBAOINCEHHS 3MIH, KOPEKYisl 3MIH,; 3aKkpinienns smin (puc.2.5).

AnropuTMmizaiis TPOLECiB YNPaBIiHHA JIOKAJbHUMM 3MIHaMH, Ha HaIlry
IYMKY, € Ba)JIMBOIO YMOBOIO €(EKTUBHOTO BIPOBAHKEHHS 3MIH Ta OTPUMAaHHS

Oa)kaHOTO pe3yabTaTy abo MPOAYKTY B OCBITHROMY mpoiieci 33CO.
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Puc.2.5. Etanu anroput™my ynpaBiiHHS JIOKaIbHUMH 3MiHAMH B OCBITHBOMY

IpoIIEC.

Aneopumm ynpaenints 3minamu 6 ocgimuvomy npoyeci 33CO TpakTyeMO SIK
HaOlp MOCTIOBHUX €TamiB Jii, po3po0JeHNX Ha OCHOBI HAYKOBUX METOIB, SKi
JTIO3BOJIIFOTH PO3/IJIUTH OJIHE BEJIMKE 3aBJaHHS Ha OKpEeMi YacTHMHU abo TMOB’s3aH1
MIDK cO0010 cepii 3aB/1aHb. 3 HAIIOT TOYKHU 30PY, BIICYTHICTb YITKOTO aJITOPUTMY JTIH
YHEMOKIIUBITIOE €(EKTUBHE BITPOBAKCHHS 3MiH, MOXE HOCHTH JIECTPYKTHBHHMA
XapakTep Ta COPUYUHUTH PO3BUTOK KOH(DIIKTHOTO CEpeloBHINA Y TpoIeci
(GyHKIIIOHYBaHHS 3aKJIay OCBITH Ta 3a/I0BOJICHHS MOTPeO yCix ¢y’ €KTIB OCBITHHOT
TISITBHOCTI.

ANTOPUTM yOpaBIIHHSA 3MIHAMH — TII€ TpOIeC CTPYKTypu3arii Ta
MOCTIAOBHOCTI iM, SKWW JOIUIBHO po3risgaTd 3 m’stu etamiB. KoxkeH eram
peali3yeThcsl 4epe3 MEBHY KUIbKICTh BIAMOBITHUX KPOKIB. UeproBiCTh KPOKIB Ta
iXH€E 3MICTOBE HAMIOBHEHHS MOJKE 3MIHIOBATHCS BIAMOBITHO IO METH YMPABIiHHSA,
CKJIQJIHOCTI1 3MiH, 0OCST1B MOKJIMBUX PU3UKIB, PIBHS CIPUUHATTS 1 MOTOKEHHS 1X

B KOJIEKTHBI (Tabnuis 2.5).
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Taomur 2.5.

AJITOPUTM YTIpaBJIIHHS JOKAJIbHUMH 3MiHAMHU B OCBITHBOMY ITPOIIECi

No | Etanu anroputmy

Kpoku

1. | IlinroroBka 1o
3MIH

AHaJi3 NOTOYHOI CUTYyaIlii

Ines 3min

Bincrexenusa noaiOHUX 11€H 040 3MiH B IHIINX 3aK/IaJaX OCBITH

OOroBopeHHs Ha PiBHI aaMiHICTpaIii

2. | 3anydenns
[IEJaroris 10 3MiH

Cnpoba 03By4YeHHS 3MiH

[Tomynsipuzartisi 3MiH

[Tormyk nNpuXUILHUKIB 3MiH

dopMyBaHHS KOMaHIH 3MiH

3akpimieHHs 3MiH y KOJIEKTUBI Ha PiBHI CBIIOMOCTI

[TepeBipka CIpHIHATTS 3MiH Y KOJCKTHBI

OO0uncieHHs] KUTBKOCTI TMEIaroriB, SKi BKIFOYAIOTHCS JIO IPOLIECY
3MiH

BuBuenHs Teopii 3a0e3neueHHs 3MiH

3. | Opranizamis
BIIPOBAKCHHS
3MiH

IIporHo3yBaHHS 1 aHAJII3 pPU3UKIB

[TnanyBaHHS NUIXIB MiHIMI3aIii pU3KKIB

BupoOieHHs pillleHb 010 PO3B’ I3aHHS HACIIJIKIB PU3HKIB

OriHKa MO>KIIMBUX BTPAT i 3arpo3 CKIATHOCTI peaizamii 3MiH

BripoBajykeHHs IPOrHOCTUYHMX PillIeHb

ﬂeMOHCTpaLIiH 3MIH 3ac00aMHu KOMH’I-OTepHOFO MOACITOBAHHA

[TpoOHe BIpOBaKEHHS €JICMEHTIB

AHauti3 cnpuiHATTS 3MiH

OTpI/IMaHHfl 3roav KOJICKTHBY Ha IMOBHC BOPOBA/PKCHHS

IToBHE BIIPOBAI’KCHHSI

4. | Kopexkiist 3MiH

BipryaneHe BOpOBa/PKEHHS 3MiH

Anpobarrisi JIEeMEHTIB 3MiH

[TepeBipka eheKTUBHOCTI 3MiH

KopurysaHHs 3MiH

5. | 3akpinneHHs
3MiH

[TepeBipka NpUIIETIIICHHS 3MiH

MOHITOPUHT IIPOTpecy 3MiH

[TpuHHATTS pilIeHHsI PO OCTATOYHE BIPOBAKEHHS 3MiH

JleTanpHillle po3TsTHEMO KOXKEH €Tall aJilfOpUTMY 3MiH. [liocomoska 00 3MiH

6 oceimuvomy npoyeci y 33CO pPO3NOYMHAETHCS 3 aHai3y MOTOYHOTO CTaHy

OCBITHBOT'O cepcaoBuila 3 MOXKIMBUM 3aIYYCHHAM 30BHIIIHLOTO CKCIICpTa.

3MIMCHEHHS PETYJSIPHUX MOHITOPUHTOBUX JOCTIIKEHb Yy IIKOJI BHYTPIIIHHOIO

CIIy’KOO0I0 MOHITOPUHTY JTO3BOJUTH BIJICTEKYBATH TEBHI TCHJCHINI Ta BUSBISTH

cnaOKi 1 CWJIbHI CTOpOHU 3akiiaqy. Ha OCHOBI HasBHUX peE3yJbTaTiB aHaII3y

dbopMyeThes 111es 3MIH: TOLITYK TUX HOBOBBEACHD, IKUX MOTPEOYIOTh YC1 YHaCHUKH

OCBITHBOT'O TPOIIECY Ta MPOJYKYBAaHHS KIHIIEBOTO OayeHHsS BIPOBAIKEHUX 3MIH.
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KepiBHuKy Ha gaHOMy eTami Ba)JIMBO OOTOBOPUTH MailOyTHI 3MiHM Ha piBHI
aJMIHICTpaIlll 3aKJIaly OCBITH, 100 3aJIy4UTHUCS OJHOOCIOHOIO MIATPUMKOIO BCIX
MIPEJCTAaBHUKIB KEPIBHOT MiJICUCTEMH.

3anyuenns nedacocié 00 3MiH PO3MOYMHAETHCA 3 TMOMYJISIPU3ALS 3MiH:
O3HAHOMJICHHS T1€/IaroriB 3 HOBUMH TEHJICHLISIMU PO3BUTKY OCBITHBOTO IIPOIIECY;
CTBOPEHHS y WIKOJI JIOIIKH 3MiH, (QOPMYyBaHHS ICTOPIl 3MiH; PO3MOBCIOIKCHHS
iHbopMmarlii mpo OdiKyBaHI 3MIHH; BHUKOpUCTaHHS PR-TexHomoriii ams
YCB1JIOMJICHHS HEBIIKIIATHOCTI 1 He0OX11HOCTI 3MiH. [ToiH(popMOBaHICTh 111010 3MIH
BIUIMBAE HA 3/IaTHICTh MEAAroriyHOTO KOJEKTURY MEPEOCMUCIIUTH CBOIO JIISUIHHICTb.
[e#t kpok Mae BUpilaibHE 3HAYCHHS JJIs BIpoBapkeHHs iHHOBaIid B 33CO, 1o
JTa€ MOXJIMBICTh 30CEpEKYBATHCS Ha HOBUX TEHJCHIISX B OCBITHIM ramysi Ta
3aKpIIUICHH] 3M1H Ha PiBHI CBIJOMOCTI YYaCHUKIB OCBITHHOIO Iipouecy. KepiBHUKY,
SK areHTy 3MiH, BOXJIMBO 3IIMCHUTH aHaTI3 COPUUHATTS 3MIH Ta 3a JOMOMOTOIO
BUKOPUCTAHHA  IHCTPYMEHTIB  MOHITOPUHTOBUX  JOCHIKEHb;  3[1ACHUTH
O0OYHCIICHHs KIJTBKOCTI IEaaroriB, sIKi TOTOBI BKJIIOUHTHCS JI0 mpoliecy 3MiH. Ha
JaHOMY eTari GopMyeThbCsl KOMaHa 3MiH, SIKa CKIAAAEThCS 3 HAIIJICHUX ITEBHUMHM
MMOBHOBAXCHHSIMU TIEIarOTiB.

Peanizayis 3min 6 ocsimuvomy npoyeci ToB’s13aHa 31 00rOBOPEHHS KOHIISTIIIIT
3MiH, CKJIaJIaHHAM IUJIaHy 1 BUOOpPOM TakTUKH iX mpoBeneHHd. [lnaH 3aiiicHeHHs
3MiH MICTUTb YITKO C)OPMYJILOBAHY METY, KOJIEKTUBHE OaueHHs 3MIHU, 3aBIaHHS,
111, 3aCO0H, IHCTPYMEHTH 3MIH Ta NMPOTHO30BaHHUM ONHUC KIHIIEBOTO pe3yjbTary.
Bnposamxenns 3MiH By 33CO € HEeMOXIJIMBUM 0€3 yCBITOMIJICHHS 1 TPOTHO3yBaHHS
pPU3UKIB, TOIIYKYy NUISXIB BIUIMBY [JIsi HIBEJIIOBAHHS iX HACHIJKIB, OI[IHKU
MOKJIMBHX BTpaT 1 3arpo3. Ha manomy erami BapTO BIPOBAKyBaTH MEXaHI3MHU
PU3BUKY MEHEKMEHTY. BaXXIMBO BUYACHO BUSBUTH Ta 11eHTU(]IKYBATH MOXKJIUBI
NEPELIKOAN B TPOIIeCi 3MiH, 00 HeralHO BiApearyBatu Ha HuX. Ha manomy erarmi
ANTOPUTMY 3’ SIBJIIETHCSI HEOOXITHICTH BUOOPY MOJIEN1 YIPABIiHHS 3MiHAMHU, siKa O
BioOpakana notouHi peanii GpyHkiionyBanus y 33CO.

Kopexyia smin. HacTynmHMI eTan ga€ MOXIHUBICTh €(EKTUBHO BIUIMBATH 32

noTpedu Ha rporecu BrpoBapkeHHs 3MiH y 33CO. BipTyansHe BIpoBaKeHHS 3MIH
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Jla€ 3MOTY CIIPOTHO3YBAaTH pE3ydbTaTH 1 JISATH Ha BUNCPEHKCHHS: 3alyYUTH
MeJIaroriB  BIJTMOBIIHUM HaBUYaHHSAM Ta 3a0€3MEeYuTH HayKOBOK i1H(oOpMaIli€ro;
BHECTU KOPEKTUBHU B OCBITHIH IMpOIIEC; MEPETISIHYTH PIYHUM TUIaH IIKOJIU TOIIO. Y
mporeci  3MIACHEHHS 3MiIH MOXYTh BHHHMKATH YHWHHUKH, $KI HETaTHBHO
BIUTMBATUMYTh Ha SIKICTh 3aJI0BOJICHHS MOTPeO 37100yBayiB OCBITH, 32 TAKMX YMOB
3MIHM BapTO TEPETJSIHYTH a00 BEPHYTHCS HA IMOYATOK aITOPUTMY YIIPABIIHHS
3MiHaMH.

3akpinnenns 3min.  SIKIO  yCHINTHO peadizoBaHi 3MIHM  II1JIBHIIHIN
e()eKTUBHICTh (PYHKIIIOHYBaHHSI 3aKJIaJly OCBITH, BOHU CTalOThb 3BUYHUMHU B
HIOJICHHIA mpakTuill neaarora. [IpoTe BaxMBO 3AIMCHUTH KOHTPOJIbL IOJIO
MPUIIETUICHHS 1 BIICTEKEHHS Mporpecy 3MiH. 3MIHA HOCSTh HMKIIYHUNA XapakTep:
SKICHI TIOTOYHI 3MIHM BIUIMBAIOTh HA BIPOBA/KEHHS HOBUX 3MIH y Mail0yTHbOMY,
10 3yMOBJIIOE PO3BUTOK IIKOJIH 1 11 KOHKYPEHTOCIIPOMOKHICTh HA PUHKY OCBITHIX
nociyr. IHcTUTyamizamisi 3MiH SICKpaBO BiIOOpa)kaeTbcsa B ICTOpli 3MIH 1
I'PYHTYETHCS Ha aIaNTallltHUX TIpoIiecax, Mo 31HCHIOIThCS KepiBHUKOM y 33CO.

Takum 4rHOM, MOKEMO 3POOUTH BUCHOBOK, [0 TEXHOJIOTIi Ta aJTOPUTMU €
byHIaMEHTATBHIMH IHCTPYMEHTaMH BIPOBAKEHHS 3MiH. BapTo 3BepHYTH yBary
Ha Te, [0 TEXHOJIOTI € aJIrOPUTMIYHMMH, TOMY IO BOHM CKJIQJAIOThCS 3
aNropuTMiB. BUKOpPUCTaHHS 3alpONOHOBAHOIO AJTOPUTMY 3AIMCHEHHA 3MIH Yy
33CO nmae 3Mory OLIHUTH OTOYHY CUTYAIII0 Y IIKOJI1 Ta PAlliOHAJIBHO CIJIAHYBaTH
JUSTBHICTD 3aKJIaqy OCBITH, IO HAIUICHUN Ha €(EKTHBHE BIPOBA/KCHHS 3MiH B
OCBITHhOMY TIpolieci. [IpoTe BapTo 3a3HAYUTH, 1110 €PEKTUBHICTH 3MiH 3aJICKUTh BiJl
npoeciiHOro 3acTOCYBaHHSI TEXHOJIOTII yHpaBiiHHS 3MIHAMH, KOMIIETEHTHOCTI
KEepIBHUKA; SKICHOTO CKJaAy TMEAaroriyHOTO KOJIEKTHBY Ta TOTOBHOCTI HMOTO 10
3MiH, MareplalbHO-TEXHIYHOI Ta (PIHAHCOBOI MIATPUMKHU; PO3IIMPEHHS CIUCKY
KIIIEHTCHKOTO PsIy TOIIO. 3a0e3MeYeHHs] CHCTEMHOTO BUKOPUCTAHHS TEXHOJIOT1H Ta
MEXaHI3MIB  YMOpaBIiHHA 3MIHAMH 3  METOK  IIBUAKOI  ajanTamii 1

KOHKypeHTocpoMoxkHOCTI 33CO Ha pUHKY.
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BucHoBKu 10 Apyroro po3aiiy

VY poznini 2 oOrpyHTOBAaHO KOMIIOHEHTH MOJENI CUCTEMHU YIPaBIiHHSA
3MiHamMu B ocBiTHbOMY mporieci 33CO. 3’sicoBaHO MpU3HAYEHHS KOKHOTO MOIYJIS
Ta #oro cknagoBux. [IpoBeneHo anamiz HayKoBOro JOpoOKy 3 mpoOiieM (QyHKIIIH,
MEXaHI3MIB, TEXHOJIOT1HA, aJrOpUTMIB YyHOpPaBIiHHA 3MiHAaMH, 3alpOIOHOBAHO
aBTOPChKE TPaKTyBaHHS IIMX TMOHATh Ta TOSCHEHHSA Cheuudikd MpOIECIB,
OB’ SI3aHUX 3 IUMU MOHATTAMHU. Y I[OMY PO3/1Ti MOAAHO Ne(iHilii: JeTepMiHaHTH
YOpaBJIIHHSA 3MIHAMHU; OCHOBHI (CTpMXKHEB1) (YHKIIi YIpaBIiHHSA 3MIHAMU;
LUKJIIYHO-JIOKaJIi30BaHl (YHKIII YIpPaBIIHHS 3MIHAMH, CIHEliani3oBaHl (yHKIIT
CyO0’€KTIB YINpaBIiHHA 3MIHaMM;, MEXaHI3MU YIPABIIHHS 3MIHAMH; MEXaHI3MH
MPOJIOHTAIlll 3MIH; MEXaHI3MHU 3rOpTaHHS 3MIH; aJTOPUTM YMPABIIHHS 3MIHAMU;
TEXHOJIOT1sl YIIpaBIiHHS 3MIHAMMU.

3 MeTor0 3a0e3neueHHs ePeKTUBHOI peatizallii 3MiH 3apOornOHOBAHO MOJIEINb
CUCTEMH YIpaBiiHHSA 3MIHaMH B OcBiTHhOMY mpoueci 33CO, sika MICTHTh Taki
MOAYJi: MOTHBAIIHHO-IIUILOBUH, TEOPETHUKO-HOPMATUBHHM, OpraHi3aliiiiHo-
YIPABIIHCHKUM, J1arHOCTUKO-KOPUTYBAIbHUM, PE3YIbTATUBHO-TIPOTHOCTUYHUM.

BcraHoBiIEHO, IO MOJEIbL € JUHAMIYHOIO, 11 3MICTOBAa HAIIOBHIOBAHICTH
CJIEMEHTIB Ma€ 3JaTHICTh 3MIHIOBATHCH BIAMOBIAHO O 30BHIMIHIX 1 BHYTPIIIHIX
(akTOpiB OCBITHBOTO CEPEIOBHUIIA.

[lepmmii MoOmysb — MOTHBAIIMHO IUJIbOBUM, MPU3HAYEHHSM SKOTO €
PO3KPUTTS COIiaTbHO 00YMOBIIEHUX (PaKTOPIB (IETEPMIHAHTIB), SIKI 3yMOBIIIOIOThH
po3BUTOK cucteM yrpasiiHHs 3MiHaMH y 33CO. OkpecieHo MeTy, sika J103BOJIUTh
iATpUMYBaTH (DYHKIIOHYBAaHHS CHCTEMH YIIPABJIIHHS BIAMOBIIHO 7O BEKTOPIB
JIep’KaBHOI OCBITHBOI MOMITUKU. L{eli MOAyNb CKIIAMa€eThCsl 3 TAKUX KOMIIOHEHTIB:
«ba3oBi AeTepMiHAHTH YIPaBIIHHSA 3MiHAMH B yMOBaxX MOJEpHi3allii OCBITH» 1
«Mera ynpapninHs 3MmiHamu». [IpoananizoBaHO /1Ba TUIU JI€TEPMIHAHTIB: 0a30Bi
(BipTyasmizailisi OCBITH, JWHAMIYHICTh CYCHIJIBHHUX IIPOIIECIB, MPIOPUTET SKOCTI
OCBITHU, 3allUTH Ha OO0 €KTUBI3AII0 OI[IHIOBAHHS 3MIH) 1 JOMOBHIOBAJIbHI
(pepopmyBanHs OCBiTH, TpaHc(OpMaIlis OCBITHROTO MEHEIKXMEHTY, 3POCTar04i

BUMOTH JI0 OCBITHIX ITOCJIYT, HOBI JIOMIHAHTH Y HaBYaHHI).
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VYBeeHO MOHATTS JETEPMIHAHTU YIPABIIHHA 3MIHAMH, SKi € aKTUBHUMU
CTUMYJIATOpaMH BUHUKHEHHSI HOBOTO BekTopy ympasimiHHS 33CO sik pe3oHaHCy
3MiH y CyCHUIBHUX, EKOHOMIYHUX a00 1HIIMX MpoIecax AEP>KaBHOTO XapaKTepy.

HactynHuit MOgysb — TEOPETUKO-HOPMATUBHUIN — MICTUTh TaKi CKIIQHUKU:
«HopmaTtuBHO-TIpaBOBEe  3a0e3MeUeHHS  OCBITW»,  «lmeHTUdikaiis  3MiH»,
«Teopetnune 3abe3medyeHHs». [li CKIATHUKH OKpPECIIOOTH TEOPETUYHI Ta
OpakTUUHI HaaOaHHSA I e()EeKTUBHOTO YMpaBIiHHSA 3MiHAMH 3 METOI0 iX
npuIerieHHs Ta MiHimizaii onopy y 33CO 3 J0TpuMaHHAM 3aKOHOJIJABUYNX BUMOT.

TpeTiit MOTyJ1b — Oprani3aiiitHO-ypaBIiHCEKUH, METOIO SIKOTO € BU3HAYCHHS
CKJIQJHUKIB TEXHOJIOT1i YMpaBIiHHA 3MIHAMH, IO MICTUTh pPeCypcH, (YHKIIiI
CyO’€KTIB, AJITOPUTM YIIPABJIiHHS 3MIHAMU, MEXaH13MU yIIpaBiIiHHA. BuzHadueHo, 110
TEXHOJIOT1sl YIPABIIHHS 3MIHAMU — 1I€ CTPYKTYPOBaHUI Ipolec, Mo0yI0BaHUN Y
BIJIMOBITHOMY aJITOPUTMI, SKHH TMepeadadyae MOKPOKOBY pealizaliifo 3MiH 1
MEepeTBOPEHb 3a JIOMIOMOIOK)  YMHPAaBIIHCHKUX PIllI€Hb, II0 JOMOMAararTh
BIIPOBAKYBATH HOBI MIXOU Ta IHCTPYMEHTH JUIsl JOCSTHEHHS YCIIXY MPH YMOBI
aZanTyBaHHs BCIX CyO’€KTIB O HOBOI peayibHOCTI. BcTaHOBJIEHO, IO TEXHOJIOTIS
peani3yeTbCcsi 3a €TanaMu: KOHLENTyalbHHWM; NpOUEAYpHUM; IJIarHOCTUYHUM;
niacymMKkoBuid. HaBenmeHo mnpukian aiaropuTMy yOpPaBIIHHS 3MIHAMH, SIKUH
MOSICHIOETHCS K HaO1p MOCIIIOBHUX €TaMiB Jii, po3p00JIeHNX HA OCHOBI HAYKOBHUX
METO/I1B, SIK1 IO3BOJISIFOTh PO3AIMTH OJIHE BEJIUKE 3aBJaHHS Ha OKPEM1 YaCTUHU a00
OB’ s13aH1 Mk cO00I0 cepii 3aB/IaHb.

OkpiM TEXHOJIOTIi, Y IIbOMY MOJYJl BUIUJIEHO III€ Taki KOMIIOHEHTH, SK
«Pecypcu» Ta «MexaHizmMu ympaBiiHHsS». J[o pecypciB BigHECEHO CYO’€KTH
yHOPaBIiHHSA 1 00’ €KTH 3MiH.

Po3rnsHyTo Ta momaHO TpakTyBaHHS Tpbox rpyn ¢GyHKUii. OCHOBHI
(cTpmxHeBl) QyHKIIT ynpaBIiHHS 3MIHAMU — 1€ KJIACUYH1 YIIPABIIHCHKI 11, Taki sIK
MJIaHyBaHHsI, OpraHi3allis, MOTHBALlisl Ta KOHTPOJIb, € KEPIBHUIITBO, MearoriyHui
KOJICKTUB Ta 1HIII Cy0'€KTHU YIPaBIIHHS MPAIOIOTh HAa 0a31 HayKOBO-METOAUYHHUX
1XO/TIB, aMaNTAIMHNX CTPATETi Ta 1HHOBAIIWHUX TEXHOJOTIH, MAlOYH 32 METY

ONTUMI3AIII0 OCBITHBOI'O MPOLIECY BIJAMOBIAHO JO 30BHINIHIX Ta BHYTPIIIHIX
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BUKJIMKIB Ta MOTpeO cydacHoi ocBiTU. L{ukiiuyHo-10KaNi30BaH1 GyHKINT yIpaBIiHHS
3MiHaMH PO3yMIEMO SIK BY3bKOCIHPSIMOBaHI BUAM TISJIBHOCTI, 11O 3a0€3MeYyIOTh
peaizalito IeBHOro TUITY 3MIH Y BUOKPEMJICH1 MOJIeI1 yIIpaBJIiHHS 3 BpaXyBaHHIM
MeXaHi3MiB onopy 3MiHaM. Crieriani3oBani GyHKIII1 cy0’ €KTIB yIpaBiIiHHSA 3MIHAMU
MOoJaHO K CaMOCTIMHO 1HIIIHOBaHI a0o0 JeneroBaHi OKpeMi BUIU JISUIBHOCTI, IO
3a0e3MevyloTh JIOKaJIbHI 3MIHA y BHU3HAUYEHOMY OO0 €KTI, SIKICTb peami3aiii SKuX
3aJICKUTh B JIAEPCHKUX KOMIIETEHTHOCTEH KEpIBHUKIB Ha pI3HUX pPIBHAX
YIPaBJIIHHS 3aKJIaJIOM OCBITH.

3’scoBaHO, 10 MEXaHI3MU YIOpaBIIHHA 3MIHAMH — L€ CYKYNHICTh
IHCTPYMEHTIB BIUIUBY Ha 3MIHM Y MEXKax IPaBOBUX IMOBHOBAKEHb, a TaKOXK
IPaKTHYHI 3aX01d (€eKOHOMIYHI, MOTHBAIli}HI, OpraHi3alliiiHi, periaMeHTalliiiHi),
K1 COPUSIIOTH PO3BUTKY B3a€EMOBILIMBY MIXK KEPYIOUOIO 1 KEPOBAHOIO IMIJICUCTEMOIO
3811 Y3TOJDKEHHA  1HTepeciB, (OpPMYBaHHS  BIJANOBIIHUX  COI[AJIbHO-
MICUXOJIOTIYHUX YCTAHOBOK Ta MOTHBAIll BCIX YJIEHIB Oprasizaiii y mpoIiieci
JUHAMIYHOMY, 3MIHHOMY cepeloBHINi. PO3TIsSHYTO JaBa THIOM MEXaHI3MIB
ynpasiiHHs mifg yac «lIpononraritii 3Min» (MIpoI0BKEHHS TEPMIHY YHHHOCTI 200 Jii
3MiH) 1 «3ropTaHHs 3MiH» (IHCTPYMEHTH MMOCTYNOBOIO MPUMMHEHHS PO3BUTKY 3MiH,
aHyJIIOBAaHHS HAaBITh YaCTKOBUX YCHIXiB Ha OCHOBI BHUKOPHCTAHHS CIIEHAPHOTO
MPOTHO3Y MIJATOTOBJICHOrO ekcrneptamu). Cepel MeXaHi3MiB MPOJIOHTAIlli 3MiH
BU/JIIJICHO: OpraHi3aliiiHe y3ro/KeHHs, TiATPUMKa MOTHUBALIIITHOTO €(eKTy yCIiXy,
excTpamosisamiss 3MiH. Jlo MexaHi3MiB 3rOpTaHHS 3MiH BIJIHECEHO: aHali3
BIITOPTHEHHS, OI[IHKA HACJIKIB, YHUKHEHHS O1pypKarii.

BcranoBneHo, 1mo 3MICT yNpaBIiHCHKUX PIMIEHb 3aJIEKUTh BiJ TOTO, SKi
MEXaHI3MH BUKOPUCTOBYIOTHCS: UM JIJI TPOJIOHTAIlIl 3MiH, YM JJIs 1X 3rOpTaHHS.
OCKiTbKM TPOTHO3YBaTH pPe3yJbTaTH BIPOBAKEHHS 3MiH TyKe BaXKO, TOMY
pIlIEHHS MalOTh OPIEHTYBATH YCIX CyO’€KTIB MOXIIMBI BapiaHTH Yy pi3HHX
cuTyanisx. besyMoBHO NMpiOpUTETHUM KPUTEPIEM YNPABIIHCHKUX PIIlIEHb IOBUHHA
OyTh  epeKTUBHICTh  IOKa3HHMKaMH  e€()EKTUBHUX  pIllIEHb €  HayKoBa

OOIPYHTOBAHICTb, THYUKICTh, KOHKPETHICTh, CHTyaTUBHICTb.
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Jl1arTHOCTUKO-KOPUTYBaJIbHUI ~ MOAYJIh  TOB’S3aHHM 3  MOJKJIMBICTIO
3MIICHIOBATH JIarHOCTUKH MPOIECY YMPABIIHHS 3MIHAMHU 3 METOIO0 3’sICyBaHHS
BUJIMMUX YCIHIXiB, a TAKOXX pHU3HUKIB 1 TpobieM. CaMe 1ieii MOyJIb 1a€ MOKJIUBICTh
KOpETyBaTH YMpPaBIIHCHKI [ii, HaJaro/pkyBaTd e(EeKTHBHY KOMYHIKAIIO MIiX
cy0’eKkTaMu Ta po3B’si3yBaTh MpoOiIeMu. Y 1eil MOyJib BXOASThH TaKi KOMIIOHEHTH,
AK: «AHani3 BHUKOPUCTAHUX PECYpPCiB»; «AHANI3 PHU3UKIB 3MiH»; «MexaHi3MH
nojoyiaHHs  onopy 3miHam»; «Kpurepii omiHkn»; «BHeceHHS KOpPEKTHBY;
«KoeditieHT eheKTUBHOCTI YIIPABIIHHS 3MIHAMUIY.

OcranHIl pe3yJabTaTUBHO-NIPOrHOCTUYHUN MOAYJb MOJENIl BigoOpaxae
3aBepiiagbHuil  etan (QyHkuioHyBaHHs cuctemMu Y3OIl, npuzHauenuit s
M1JBEJICHHS IM1ICYMKIB YIIPaBJIiHHS 3MIHAMHU Ta aHali3y OTPUMAaHUX PE3YJIbTATiB,
0 B MaiOyTHROMY MOBHHHO CTaTH IMiJCTaBOIO JJs1 YTOYHEHHS HACTYITHOTO
BUKOPHCTAHHS pPO3pO0JEHOiI cucTeMH. B  Moaysi BHOKpEMJICHO JBa THIIU
pe3yJbTaTIB YNPaBIiHHSA 3MiHAMU: OCHOBHI ((popMyBaHHSI €(DEKTUBHOI CHUCTEMHU
YOpaBIIHHSA ~ 3MIHAMH;  MOPOAYKTUBHO-KOM(MOPTHE  OCBITHE  CEPEIOBHIIIE;
MO3UIIIOHYBAaHHS 3aKjaay SK OCEpPeIKy I1HHOBAIIMHOTO PO3BUTKY; CTpaTerii
YOpaBIiHHA) 1 MPOMIKHI (3pocTaroya 3a0BOJICHICTh 3/100yBadiB OCBITH IIOAO
BIPOBA/DKCHHS 1HHOBAIlIM Ta HOBOBBEJICHB;, PO3BHMHEHA 3/IaTHICTh II€IaroriB
COpHUMaTH 1 peani3yBaTh 3MIHH; PO3LIIUPEHHS KIIEHTCHKOTO PSAKY Ta 3aTy4YEHHS
HOBUX CTEUKIOJIIEpIB; MapLIpyTU3alis iHPOpMaLIHHOTO CyIPOBOAY ).

Orxe, 3anporoHoBana Mojenb cucremu Y3OII 33CO mae MOXIUBICTH
PO3MIMPUTH YSBJICHHS MPO CHUCTEMY YIIPAaBIiHHA 3MiHAMH, BHOKPEMIIIOBATH
KOMIIOHEHTH Ta YJOCKOHAJIOBATH iX, Mi3HABATH 3B’ S3KU Ta MEPEHOCUTH OTPUMaHI
3HaHHS Ha OCHOBI a0cTparyBaHHs HA MIPAKTUKY YIPaBIIHHA.

Bucsitiieni B po3aini TOJOXKEHHS 3HAWILIM BIJOOpa)XEHHS B TaKHUX

nmyOmikarisx aBropa [26; 49; 52; 260].
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PO3JILI 3.
EKCHEPUMEHTAJIbHA TEPEBIPKA PO3POBJIEHOI MOJEJII
CHUCTEMH YIPABJIIHHSI 3SMIHAMM B OCBITHLOMY IPOLIECI TA
METOJIAYHI PEKOMEHIALT

3.1. OuinoBaHHs e(eKTHBHOCTI 3aCTOCYBaHHSI PO3Po0JeHOI Mojesti
CHCTEeMHM YIPaBJiHHA 3MiHAMHM B OCBiTHbOMY I@Ipomeci Ha 3acajax

KPUTEPiaJIbHOIO MiIX0Ay

Bbynp-sika po3poOsieHa MoOJEIb CHCTEMH YIPaBIIHHSA 3aBXKAU MOTpeOye
EKCIIEPUMEHTAJILHOT MEePEBIPKH, PE3YIbTATH SIKOT 30arauytoTh TECOPIIO YIPaBIiHHS
3MiHamMu B ocBITHbOMY mpouect 33CO, amxke BiAOMO, 10 MPAKTUKA JIUKTY€E TEOpIli
HOBI MPOOJIEMU TSI TCOPETUYHOTO OOTPYHTYBaAHHS.

ExcniepumenTanbHOIO 0a3010 A1 KOHCTaTyBaJIbHOTO EKCIIEPUMEHTY Oyia
TepHomnibcbka 3araibHOOCBITHS Imkosna Nel4 im. b. Jlenkoro TepHomiabChKOi
MicbKkoOi pamu TepHomiibebkoi oOnacTi. JlochmipkeHHs 3IACHIOBANIOCS Y paMKax
(GbopMyBaHHS BHYTpIIIHBOI CHCTEMHM 3a0€3ME€UeHHsS SKOCTI  OCBITH, IO
M1ATBEPKYETHCS YTOIOI0 PO MIPOBENCHHS IOCITITHO-EKCTIEPUMEHTAIILHOT pOO0TH
I10/I0 CTBOPEHHSI BHYTPIIIHBOI CUCTEMU 3abe3reueHHs sikocTi ocBiTU Nel Big 6
xoBTHS 2020 poxy wmixk TepHONMUIBCHKUM HaIllOHAJIBHUM TMEAaroriyHuM
yHiBepcuteToMm M. B. 'Hattoka ta 33CO Nel4 m. Tepnomons (Homatox I'). s
(GhopMyBaJIBLHOTO EKCIIEPUMEHTY 3aisIH1 JIB1 TPYIIU: KOHTPOJBHI — 3 3aKjIaJu OCBITH
1 excrepuMeHTanbH1 (3akmamu M. TepHomins) — Takoxk 3 3aknaau (KuiBchbka,
XapkiBchka, [TonraBcobka).

3 METOI JOTPUMAaHHS BHMOT IIOJIO 3aXUCTy TNEPCOHATBHUX JaHWX Ha3BH
33CO no3HavyeHi yMOBHUMH LU (PpaMu.

VYci ankeTy Oynu yKJajeHi aBTOPOM 1 iX €KCIepTU3y 3AIMCHUIN MPOBIIHI
daxipii TKMIIHOIM, a Takox ix 3MicT OyB Y3TOJKEHHUM 3 aJMIHICTpaIisiMU

€KCIIEpUMEHTAJIbHUX Ta KOHTpoJIbHUX Ipyn 33CO.
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AHKeTyBaHHS 3[IMCHIOBAJIOCS y OHJIAiH pPEXMMI, B T03aypOYyHHIl dac.
OnuTyBaHHS POBOIUIOCS B €ICKTPOHHIN dopmi 3a gomomororo nomatky Google
Forms. Ockuibku OUIBIIICTh MUTaHb y aHKETaxX Iepeadadanu TOTOBUM BUOID
BIJIMTOBIJICH, YaCOBHIA PEXUM aHKETYBaHHS CKJIaaaB 15 XBWIMH: opraHi3aiiiiHun
MOMEHT — 5 XBUJIMH; aHKeTyBaHHs — 10 XBUITMH; 3aBepIIaIbHUM eTan- 2-3 XBUJIUHH.

ExcnepumenrtanbHa miepeBipka po3poOieHoi mozeni cucremu Y3OII
IPOBOAMIIACS 32 YOTHpPMA €TalaMu, TaKUMH SIK: KOHYEenmyaibHO-NpOEKMUGHULL
KOHCMamy8anbHUl, G opmysanvro-0iacHoCMUYHULL V3a2a1bHI0I0Y0-
npoeHocmuyHuti. Ha KOXHOMY eTami BCTAHOBJICHO 1INl 1 3aBAaHHA, Oyiu
chopMOBaHi BIAMOBIAHI AJITOPUTMHU, OOTPYHTOBAHO TEOPETUYHE 3a0€3MCUCHHS.

Hamre mociimkenHs OyayBaiocs Ha TAaKUX METOJOJIOTTYHUX TT1IX0/1aX

—  cuHepeemuyHOM)y — YUPABIIHHA 3MiHAMH B OCBITHBOMY WIPOIECI €
CUCTEMOIO, III0 CAMOOPTaHI3YETHCS 1 TOMY INepeadayae BUKOPUCTAHHS MOJI0KEHD 3
Teopii cuHepreTuku. Y Hamomy pociimxeHHi Y3OII — 1ie € rHyuka, BIIKpUTa
CHCTEMA, sIKa B3a€EMO/IE 3 1HIINMU Ta 3MIHIOETHCS 1 BIJOCKOHAIIOETLCS M1/ BINIMBOM
3MIH B YMOBaX HEBU3HAYECHOCTI;

— cucmemuui — npu noOyaoBi moaeni cuctemu Y3OII, BpaxoByrouu, 110
BCl €JICMCHTH € B3a€MOIIOB’SI3aHUMH 1 KOKEH 3 HUX BUKOHYE TEBHY (YHKIIIO Y
npolieci peanizauii ynpasiiHHS 3MiHaAMU;

—  cumyamugHuil, IO AaJ0 3MOTY BUOKPEMUTH JIE€TEPMIHAHTHU YHPABIIIHHS
3MIHaMHM, TpoaHali3yBaTh €(QEKTUBHICTh MOJENl y pI3HHX 3aKjajax OCBITH,
BpPaxOBYBATH IIiJl 4aC €KCIIEPUMEHTAJIBHOTO JIOCHII)KEHHS PerioHajbHI YMOBU Ta
piBeHb C(HOPMOBAHOCTI aJIaITarlii Iearoris;

—  KOMHEemeHmHICHUU — JOTOMIT PO3pOOUTH MOJENIb KOMIIETEHTHOCTI
KEepiBHUKA 3 MPOOJIEM YyMOpaBiIiHHA 3MIHAMU Ta BPaxOBYBAaTH MOJKJIMBOCTI BCIX
cy6’extiB Y3OIl npu oOrpyHTyBaHHI iX (YyHKIH y 3almporOHOBaHIM MOJenl
CUCTEMI YIIpaBJIIHHS,

—  npoyecHuti — JJIsI AITOpUTMIZAIlli TpOLeCY YIpaBIiHHSA 3MiHAMU Ta

MIPOBEICHHS €KCIIEPUMEHTY.



170

CuCTEeMHICTh Ta KOMIUIEKTHICTh €KCIEPUMEHTY 3abe3leuyBalid HACTYIMHI
OPUHITUIIN:

—  00’ekmuenocmi, MO Tiepeadavyao HU3KY 3axO0JiB IOJI0 HIBEJIIOBAHHS
Cy0’€KTUBHOTO BIUIMBY, Cepell SIKMX: KOJIEKTMBHE OOIPYHTYBaHHS pe3yJbTaTiB,
eKCTepTH3a BUMIPHHKIB Ta iX ampoOaliisi; y3ro/pKeHHs IUlaHy Aid 3 KepiBHUKaMU
EKCIIEPUMEHTAJILHUX 3aKJIaJiB OCBITH;

—  JI02TYHOI NOCAI006HOCMI: 33 IUM TPHUHIMIIOM KO>KEH HACTYIHHUM eTan
CKCIIEPUMEHTY Y3TO/UKYETbCS 3 TIONMEpPEHIM 1 PO3MOYMHABCS TICIAS HOTO
3aBEpIICHHS,

—  Op2aHiyHO20 B3AEMO38’A3KY TEOPETUYHUX 3/I00YTKIB Ta MPAKTUKH iX
peaizaitiii, 110 03HAYaJI0 CIIOYATKY BIpTyallbHE BIPOBA/IKEHHS TEOPETUYHOT MOJIEII
CUCTEMHU YIPABIIHHSI 3MIHAMU B OCBITHBOMY MpOLECI, Jaii — ampoOamis, ska
MOKa3yBaJla TEOPETUYH1 aCMIEKTH, K1 HEOOX1THO TOMPAIFOBATH;

—  NpUHYun RIOMpUMKU IHiyiamueu, KN TOJIAraB y BUKOPUCTAHHI 1€
YYAaCHHKIB, K1 O BJOCKOHAIOBAJIM MPOIIEC MPOBEIACHHS EKCIIEPUMEHTY;

—  0OMPUMAHHA EOUHO20 YACO8020 (hopmamy Y IPOBEEHHI1 TOCIIKEHb;

—  OUHAMIYHOI pi6HOBacu — TIPU SIKOMY PECYpCH OpTraHizailii MOBUHHI
3HAXOJMTHCS B IMHAMIYHI PIBHOBA31 3 HUIIMH JTOCHIKEHHS Ta (haKTOpaMU BIUIUBY
30BHIITHBOTO CEPEIOBUIIIA;

— bananc Mixc npo3opicmro npoyeoyp ma AHOHIMHICHIO OMPUMAHHIM
pe3yibmamié 00CAi0JHCeH s, 3a SKUMHU yCl YYaCHMKH O3HAaHOMIIEHI 3 JeTasIMU
KOKHOI TIPOIEAYPH EKCIIEPUMEHTY, OJHAK OIPIIIOJHEHHIO TMiAJIATa N JIUIIe
3arajbHl pe3yJbTaTH, MEPEBaXHO KUIbKICHI, 0€3 KOHKpeTH3allii MepCoOHAThHUX
JAHUX.

MeTa mepIioro KoHyenmyaibHO-NPOEKMUEHO20 TIOJsITala y HACTYIHOMY:
poaHaNi3yBaTH TEOPETUYHI 3100y TKH 3 MPOOJIeM yIIpaBIiHH 3MIHAMHU B €KOHOMIII
Ta OCBITI; BHOKPEMHUTH HEBHPIIICHI paHillle YacCTUHU 3arajbHOi MPOOJIEeMH;
BU3HAYNUTU OCHOBHI KOHIIENTYyalbHI 1J1e1 Ta apXiTeKTypy AociikeHHs. Llei eran
31ACHIOBABCS 3@ HACTYTHUM aJTOPUTMOM:

—  oOrpyHTYBaHHsI 3arajbHO1 KOHILEMII1 JOCIIIPKSHHS;
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—  TIOIIYK JITepaTypH 3a TEMOIO;

—  YKJIaJJaHH$ BJIACHOTO CJIOBHMKA OCHOBHMX MOHSITh;

— BHBYCHHS Ta aHaJIi3 3apyOi>KHOTO JOCBITY YIPABIIHHS 3MIHAMH,

—  3AliCHEHHS BUOIPKH MK

— po3poOKa apxITeKTypH JOCHIIKEHHS 3a eTarnaMu, IpoleaypaMu 1
KpOKaMH;

— BHBYEHHS MPAKTHKHU BITYM3HSHOTO YIPABIIHCHKOTO OCBIY B PETIOHI Ta
VYkpaiHui;

— 3JIACHEHHS aHalizy 3MIH, HOPMAaTHBHO-TIPABOBOTO 3a0€3MEUYEHHS
GyHKIIOHYBaHHS Ta PO3BUTKY 3aKJIa/liB 3araJIbHOI CEPEHBOI OCBITH;

—  BHUOKPEMJICHHS 33/ICKJIapOBAHUX Y 3aKOHO/IABCTBI 3MiH.

PesynbpraTom 1poro eramy Oyio: chopmylibOBaHA 3arajibHa KOHIICHIIS
JOCIIIJIKEHHS; OOTPYHTOBAHMM METOIOJOTIYHUN KOMIIOHEHT; BHOKPEMIICHO
npoOsieMH; po3po0sieHa CTPyKTypa Oprasizaiii JOCHIIHUIIBKOI pPoOOTH 13
BCTAHOBJICHHSI OPIEHTOBHUX YaCOBHMX PaMOK JIJII KOJKHOTO €Taty.

VY pamkax mepioro eramny (KOHIENTYalbHO-IPOEKTUBHOT0) HAMH MTPOBEACHO
KOHCTAaTyBaJbHUWA EKCIEPUMEHT, 3aBJaHHSIMHU SKOTrO OyJo: JOCHIIUTU SKICThb
BUKOPUCTAaHHS MeXaHi3MiB yrpasiinusa 3miHaMu y 33CO Ta BUSBUTH HEPO3B’s3aH1
npoOJieMH YIMPaBIIHCHKOI MPAKTUKH, TIOB’SI3aHI 13 3HMKEHHSAM €(QEeKTUBHOCTI
BIIPOBaPKCHHS 3MiH. KoHCTaTyBajdbHMI EKCIIEPUMEHT JI03BOJIMB BU3HAUNTH
poOJIeMH ISl TOJATBIIOTO JOCHIKCHHS 1, BHACHIJIOK YOIr0, BU3PiJIO TOJOBHE
3aBJAHHS. PO3POOUTH CUCTEMY YIPABIIHHS 3MIHAMU 3 BpaXyBaHHSIM BHYTPIILIHIX 1
30BHIIIHIX (AKTOPIB BIUIUBY, MEPeBipUTH €PEKTHUBHICTH pO3pOOIEHOT CUCTEMHU B
CKCIICPUMEHTAJILHOMY PEXUMI Ta TMIATOTYBAaTH KaHBY JUISI METOJUYHUX
pekoMeHialii. Pe3ynpTaTi KOHCTAaTyBaIbHOTO €KCIIEPUMEHTY MOJIaH1 y MiAPO3Iiii
1.3, a Bechb IHCTpyMEHTapiii, IO 3aCTOCOBYBAaBCS Ha YyCIX erTamax
eKCTIIEpUMEHTAIILHOTO ocikenHs, — y Jlomatkax Al.l - A1.18.

Jist  mpoBeneHHs (OPMYBaIbHO-A1arHOCTUYHOTO — €KCIEPUMEHTY  OyJio
chOpMOBaHO Bl TPyNW 3aKJIaiB: KOHTPOJBHI Ta EKCIEPUMEHTANbHI. YUacTh

negarorie Oyna go0poBUIbHOW. J[Jia 3’sCyBaHHS CTPYKTYpU SIKICHOTO CKJIamy
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KOJICKTHBY TPHU NEPUIOMY aHKETyBaHHI MEJaroryd BKa3yBaJld BiK, KBaji(iKaliiiHy
KaTeropito, HassBHICTh MEIaror1YHOTO CTAXKy Ta Te€HIEPHY PUHAIECKHICTh. 3 METOIO
HIATPUMKHU 3aXUCTy MEPCOHANTBHUX JAHUX, MIPI3BUIIIE M1€/1aroriB HE BUMAraaocs.

®opMyBabHO-IATHOCTUYHUNA €Tall EeKCIIEPUMEHTY CKIIaJaBcs 3 JIBOX
yactuH. [lin wac peamizamii mepmoro KOMIUIEKCY 3aBlaHb OyJI0 TMpPOBEICHE
aHKETYBaHHS MEAaroris M10/0 e(eKTUBHOCTI 3aCTOCYBAaHHS aJITOPUTMIB JTOKATbHUX
3MiH Ta AOCIII>KEHHS PiBHS OMOPY 3MiHAM B OCBITHbOMY mpotieci. Lli ankeTyBaHHs
IPOBOAMIIUCS TMEpel OLIHIOBaHHSIM MOOYJA0BAaHOI CUCTEMH Ul IOCHUJICHHS
JIOCTOBIPHOCTI PE3YJIbTaTIB €KCIIEPUMEHTATBLHOTO TOCIIIKEHHS.

Cepen 3aBnanb (popMyBaIbHO-IarHOCTUYHOTO €Tammy OyJid HACTYTIHI:

- TpoaHaJi3yBaTM YUHHUKHU, SKI  BIUIMBAIOTh HA  €(PEKTUBHICTh
BIIpOBakeHHs 3MiH y 33CO,;

- BU3HAQUUTU YMOBH 1 (akTOpu €QPEeKTUBHOTO BMIPOBAHKEHHS 3MIH B
anroputmi ynpasiinasa ¥Y30I1 33CO;

- pO3pOOWTH aNTOPUTM YIIPABIiHHS 3MiHAMU B 0CcBiTHROMY Tipoiieci 33CO,
SIKWUM O BIAMOBIIAB 3aIIUTaM OCBITSIHCHKOI COUILHOTH,

- TIEepeBIPUTH €PEKTUBHICTh €TAMIB aJTOPUTMY YIIPABISIHHS 3MIHAMU;

- BU3HaA4MUTU 0ap’epu eEKTUBHOCTI 3MIH IiJl Yac peasizailii aJilrOpUTMIB,

- BUOKPEMHUTH O3HAKU €(EKTHUBHOCTI aJrOPUTMY YHPABISIHHS 3MiHAMU B
OCBITHBOMY IPOIIEC;

- BUSABUTH TPUYUHH OTIOPY 3MiHAM Ta PO3pPOOUTH MEXaHI3MU TOI0TaHHS
OTOpY 3MiHaAM;

- pO3poOWTH KpUTEpii OIHIOBAHHS CHUCTEMHU YIMPABIIHHSI 3MIHAMH B
ocBiTHROMY Tiporieci 33CO;

- TEepeBIpUTH Ha OCHOBI KpUTepiiB epekTuBHICTH cuctemu Y30II 33CO B
eKCIIEPUMEHTAIbHUX Ta KOHTPOJIbHUX IPyMax;

- Bu3HauuTu KoedimieHT epextuBHOCTI cuctemu Y30II 33CO y kKokHOMY

3aknafi Ta inaexcu (Igy,) 3pocranns sxocti cucremu Y30ITy 33CO;

- BUOKPEMHUTH TapaMmeTpu, SKi MOoTpeOyroThb OCOOMMBOI yBaru st

miaBuieHHs skocti Y30II;
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- BU3HAYMTH, SKi 3aKJIaU OCBITH MAalOTh HaWKpaiie chopMOBaHy CHCTEMY
VY30Il Ta Ha OCHOBI pE3yJNbTAaTIB EKCIEPUMEHTY MiJATOTYBaTH METOAUYHI
PEKOMEH 1Al /sl KEPIBHUKIB 3aKJIa/liB 3araJIbHOI CEPEIHBOI OCBITH.

[TomaeMo anani3 pe3ynbTaTiB AOCTIKEHHS (aHKETa «AJTOPUTM YIIPABIIHHSA
3MmiHaMu B ocBitTHbOMY mporieci 33COy», Jomarok A1.15). CrmouaTky memaroru
EKCIIEPUMEHTAILHUX 3aKJIaJiB OCBITM Majd JaTH BIAMOBIIb HA TUTAHHS: SKi
¢dakTopu HalOIbIIE BIUTMBAIOTH HA €()EKTUBHE BIPOBAIKEHHS 3MiH B OCBITHHOMY

IIponcc. PGSYJ'ILTaTI/I OIIMTYBAHH:A IIPOACMOHCTPOBAHO HA PHUC. 3.1.

o 28%
26% 25%

BmoTtunBoBaHicTb negaroris Bisyanisauia 3miH MocTiMHNI MOHITOPUHT Ta dPopmyBaHHA
aHani3 BNPOBaAKEHHA 3MiH  KONEKTUBHOTO bayeHHA

Puc.3.1. ®akropu epeKTUBHOTO BIIPOBAKEHHS 3MiH B OCBITHBOMY MPOIIECI.

Sx BumHO 3 miarpaMu, MyMKW TMEAAroriB po3aumminck. 28% TmeaarorisB
OPUTPUMYIOTHCSI AYMKH, II0 Ha €(QEKTUBHE BIPOBAIKEHHS 3MIH HalOUIbIIe
BIUIMBAE «OJIHOCTAWHICTh KOJEKTUBHOTO OaueHHs y Mpolieci 3MiH, a HaMEHIIIEe —
21% — Bigyamizarisi 3MiH. MOXJIMBICTh MOCTIHHOTO OaueHHS MPOIIECY 3MiH Yepes
MpeCTaBJICHHs TaOJMIlb, KUIBKICHUX Pe3YyJbTaTiB Ha BIPTyaJbHUX IUIaT(Gopmax.
Tomy HampoITyeThCS BUCHOBOK: MPIOPUTETHUM 3aBaaHHIM kepiBHUKA 33CO 1 Horo
KOMaHJU 3MiH € (opMyBaHHS KOJEKTHMBHOTO OadeHHs Ha 3acajiax pPO3BUTKY
OpraHi3aiiifHol KyJbTypH, 3 HaJIaroKEHHSM JIBOCTOPOHHIX KOMYHIKAIlIMHUX
KaHaJiB MK yciMa yJaCHHUKaMU 3MiH B ocBiTHbOMY miporuieci 33CO.

[Icuxomnoriune 1 (hiHAHCOBE CTUMYJIFOBAHHS KOJIGKTUBY TEX 3HAYHOIO MIPOIO
MO3UTUBHO BIUIMBA€ Ha 3aJy4YCHICTh IeaaroriB jgo0 3MiH. Ha ocHOBI 311CHEHHS

MOCTIHHOTO MOHITOPUHTY Ta aHaJli3y BIIPOBAKEHHS 3MIH MOKHA BIJICJIIIKOBYBaTH
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piBEHB IPUMHATTA 3MiH Ta BUSBISATH TEHACHLIIT ONOpPY IM. AHaNI3 TOTOYHOI CUTYaIIii
Ja€ 3MOTY KEpiBHUKY c(hOpMYyBaTH KOJICKTUBHE OadyeHHsS 3MiH, CIPOTHO3YBaTU
pe3yJabTaTH Ta HACIIJIKH, & TAKOXK BYACHO BHECTH KOPEKTHBU B YIPABIIIHHS.

Ha nymky 53% omnuranux meaaroriB €(peKTUBHICTh BIOPOBAKEHHS 3MiH Y
33CO nepeayciM 3alexKUTh Bl aIrOpUTMY yIIpaBiIiHHs 3MiHaMu. Cepel HaCTYTTHUX
YUHHUKIB, SKI BIUTMBAIOTh Ha SKICTh 3MiH, TEAArord BHOKPEMUJIU: HASBHICTH
MaTepianbHUX pecypciB (27%); SKICHUH Ta KUIBKICHHM CKJIaJ TMeNarorivHoro
KoJIeKTUBY (15%); KUIBKICTh YYaCHHUKIB OCBITHBOTO Tportiecy (5%).

Hactynne nutanss 0yJio HalllJIEHE Ha MIEPEBIPKY AJITOPUTMY JIOKATbHUX 3MIH
B OCBITHBOMY ITpo1ieci, skuii BUkopuctoByBaBcs y 33CO. Pe3ynbTaTi aHKeTyBaHHS
BiJIOOpaXkeH1 B Jiarpamax, nojani y gpogatky Al.16.

3 TOYKM 30py PECHOHACHTIB, HAUCKIAAHIIIUM € €Tal MiATOTOBKU A0 3MIH
(32%). Jlpyruii 3a CKJIAamHICTIO KpPOK — 3aimydeHictb mnemaroriB (30%). Menin
CKJIQJITHUMH €TallaMHu yBa)KaroTh neaaroru npuiiersieHts (18%) 1 kopekiiito 3MiH
(12%). A HaiiMeHINI CKJIaJHUM — BIPOBAKCHHS 3MiH, HAIIEBHO TOMY III0, JOOpe
MTOTOBJICH] 3MIHH 1 3aiTy4eHH1 IpodeciiiHi meaaroru Bxe He OyIyTh CTBOPIOBATH
TPYAHOIILI Yy TIPOIIeC] peaizailii.

HactynHe mnuTaHHS CTOCYBaJIOCh BH3HA4Y€HHS O3HAK €(EKTHUBHOCTI
QITOPUTMY YyNIpaBJIiHHA 3MiHamMu. PecrioHpeHTaM J103BOJISJIOCh BUOMPATH KUIbKa
nuTaHb. Pe3ynpTaTi AOCHiKeHHs BijoOpaxatoTbes y Tada. 3.1.

Tabmuns 3.1

O3Haku e(heKTUBHOCTI AJITOPUTMY YIIPABIIIHHA 3MIHAMU B OCBITHBOMY IIPOLIEC]

Ne O3Haka anroputMy IToka3Huku

1. | Po3momin Ha 4iTKi eTamnu gii 25%

2. | MoX/IMBiCTh BUKOPHUCTAHHS QJTOPUTMY ISl 3IIMCHEHHS THITOBUX 34%
3aBJIaHb

3. | OTpuMaHHs 3aIUTAHOBAHOTO PE3YJbTAaTy 3a YMOB IIOCIHIJJOBHOTO 68%
BUKOHAHHS J1i

4. | YacoBi 0OMeXeHHS BIPOBAIKECHHS aJITOPUTMY 17%

5. | O3HaKy DEKOMITO3UIIIT 31%

6. | [HyukicTh Ta aJanTUBHICTh (MOXJIHBICTH 3MiHIOBaTH a0o 43%

NPOIYCKATH MEeBHI KPOKHU, €Tanu Jii 3a moTpedn)
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Pesynbrati mpencraBieHi y — TaOMUIll JTEMOHCTPYIOTh, IO TOJIOBHUMH
O3HaKaMU aJITOPUTMI3aIlli MpoIecy ynpaBiIiHHS 3MiHAMH B OCBITHIM MISUIBHOCTI €
«OTpPUMAaHHS 3aIUIAHOBAHOTO PE3yJIbTaTy» — 68% Ta «THYUKICTh Ta aJalTUBHICTH)»
— 43% BigmoBiaci.

Hactynuuii eran gocnipkeHHsS! 3/1MCHIOBABCS 3 BpaxXyBaHHSAM 1CHYIOYOTO
MIKpOKJIIMaTy B KoJekTuBi. [lemaroram Oyso 3ampornoHOBaHe 3aBJaHHs: BU3HAUUTH
Oap’epu eheKTHUBHOCTI BHPOBAKEHHS alTOPUTMY ympaBiiHHsA 3MiHamu. Cepen
TakuxX Oap’epiB PECMOHJICHTH BU3HAYWIIM: HAIMIPHUN KOHTPOJIb aaMIHICTpaIli
(30%); HM3BKMI1 PiBEHb KOMIIETEHTHOCTI KE€pIBHHKA yrpaBiiHHS 3MiHaMu (16%);
HEBIJIMOBIIHICTh 3MIH 3allUTaM KOPUCTYBauiB OCBITH (24%); BIICYTHICTb 1CTOPIT 3MIH
y 3aKJIaJi OCBITH, 10 Oa3yeThcsi Ha morepeaHboMy JocBidl 3MiH (19%); BiICYTHICTH
cTparterii po3BUTKY 3aKiaay ocBiTH (11%).

PesynbraTty aHKeTyBaHHS 11010 pO3yMiHHS CyTHOCTI anroputmy Y 3011 nanu
3MOTy HE TUIbKU NEPEBIPUTH HOTO palllOHATIBHICTh K KOMIIOHEHTAa OpraHi3aliifHo-
YIPABIIHCHKOTO MOJYJS HAIIOlT CHUCTEMH, aje W CHPHSUIM TMOTJIUOJICHHIO 3HaHb
PECTIOHJICHTIB TIPO KOHKPETHI KPOKU Y MPOIIECi BIPOBAHKEHHS 3MiH. Pazom 3 Tum,
1 aHKeTa OyJjia YaCTKOBO MiATOTOBKOIO 70 oiliHtoBaHHS cucteMu Y 30I11, ockiibku
OJIMH 3 MapaMeTPiB OI[IHIOBAaHHS CUCTEMU TOB’SI3aHUMN 3 AJITOPUTMAMHU.

PesynbpTaTi aHamizy cwid OMOpy 3MiHaM B OCBITHBOMY MpOIIEeCl MOAaH1 Y
miapo3ai 3.2.

Hacrtynna JacThHa @opmysanvHo-0iacHOCMUYHO20 IPUCBSYEHA
OIIIHIOBAHHIO €(EKTUBHOCTI 3anponoHoBaHoi mojaeni cuctemu Y3OII B nitomy Ha
OCHOBI1 KPUTEPIAILHOTO TIXOTY.

JIist po3poOKH KpUTEPIiB OIIHIOBAaHHS €(PEKTUBHOCTI CUCTEMHU YTPABIIIHHS
3MiHaMH B OCBITHBOMY TIporieci Oyj0 BHOpaHO AECATh MapaMeTpiB: peacysaHHs
OCBIMHBO20 Cepedosuwia HaA 3MIHU, BUKOPUCMAHHSA MEXAHI3MI8 YNpPAGIIHHA
3MIHAMU, PAYIOHAILHICMb NIAHYBAHHA 6 YMOBAX 3MIH, OU3AUH OCBIMHbLO2O
cepeoosuya; ONMUMAaIbHICMb YNPAGIIHCOKUX PIUleHb 8 YMOBAX 3MIH, opMYyBaHHs
KOMAHOU  3MiH, AKICMb  aneopummizayii  npoyecy VAPAGIiHHA — 3MIHAMU,;

IHCmMpYyMeHmu NOOOAAHHL ONOpPY 3MIHAM, OpP2aHi3ayiliHAd KOMNEMeHMHICb
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KepiBHUKA 6 YMOBAX 3MIH, 6NIUE DIBHS PO3ZBUMKY A6MOHOMIL HA NPoOYecC YNPAGJIiHHA
3MIHAMU 8 OCBIMHbOMY NPOYECI.

Hapamemp 1. Peacysanns oceimnv020 cepedosuwa Ha 3MiHU Mae &
MOKa3HUKIB, TOOTO S;=8, a came: Hajmaro/KeHHsS KOMYHIKAI[IHUX KaHaiB;
nonyysipu3aiis 3MiH; ¢GOpMyBaHHS ICTOpil 3MiH; IIIJIbOBE HAaJIaroKCHHS
MiIBUIEHHS KBamiikaiii meaaroris; BCTAHOBJICHHS 1HJAMKATOPIB SKOCTI 3MiH;
PO3BUTOK MApTHEPCHKUX CTOCYHKIB MK CyO’€KTaMH OCBITHHOTO CEpEIOBHIIA;
3a0e3nedeHHss cBoOoau BUOOPY (opM 1 METOJIB ISIIBHOCTI B yMOBaxX 3MiH;
IUIaHYBaHHS 1HAUBIIYAJIbHOI TPAEKTOPIi PO3BUTKY IMEIAroriB, 3ATy4eHHUX 10 3MIH.

Hapamemp 2. Buxopucmanus Mexamizmieé YNpaeniHHA 3MiHamu Mae 8
MOKa3HUKIB, TOOTO S,=8, 30Kpema: BiAMOBIAHICT, MEXaHI3MIB DKEpeJlaM 3MiH;
JOLIIBHICTh ~ BUKOPHCTaHHS ~MEXaHI3MIB 3TOPTaHHS 3MIH; 3aCTOCYBaHHS
aJanTalifHuX MEXaHI3MIB YINPaBIIHHA, 3aCTOCYBaHHSA MEXaHI3MIB MOHITOPHHTY
JUISL BIICTE)KEHHSI €(DEKTUBHOCTI 3MiH; BUKOPHUCTAHHSI OpraHi3alliiHuX METOIB B
MeXaHI3MaxX yNpaBJIiHHS 3MiHAMH; MIBUAKICTH pearyBaHHS i 4ac MpoOJIeMHUX
CUTYyallii; HasABHICTh anpoOOBaHUX IHCTPYMEHTIB Ha MIATPUMKY IMO3UTHBHOTO
MIKPOKJIIMATY; 3aCTOCYBaHHSI METO/I1B IPOEKTY.

Iapamemp 3. Payionansuicms niany8anus 6 ymosax 3smin Mae 7 MOKa3HHUKIB,
T00TO S3=7, a came: 1€ BpaxyBaHHS CHUCTEMHOrO MiAXOAY; JOTPUMAaHHS
HOPMATHBHO TIPAaBOBHX 3acaj; BIAMOBIAHICT IUIAHY KOHIEMII pPO3BUTKY;
KoperyBaHHsl pigHoro miany poootu 33CO i3 CTpaTeriYHUM IUIAHOM; 3aTyYeHHS 10
NpoILeIypH  IUIAHYBaHHS  BChOTO  KOJIEKTHBY, BpaxyBaHHS  IMPHUHIIMITIB
JeMOKpaTu3ailii yrpasiainas; Bukopuctanas SWOT-ananizy.

Hapamemp 4. 3mina ouzaiiny oce8imHbo20 cepedosuya Mae 7 TIOKa3HUKIB,
T00TO S4=7, a caMe: MOHITOPHHT 1 KOHTPOJIb 32 MapaMeTpaMu 0e3MeKu OCBITHbOTO
CEPENIOBUIIA; PO3BUTOK I1HKIIFO3UBHOTO KOM(DOPTHOTO OCBITHROTO CEPEIOBHIIA,
opraHizailisi MeJaroriyHoro Harsiay 3a SKICTIO OCBITHBOTO IPOIECY B yMOBax
1HKJTI0311; KOMaH[a CyNpOBOJY PO3BUTKY I1HKIIO3UBHOTrO cepenosuiia B 33CO;

BAOCKOHAJICHHA MaTepiaJILHO-TCXHi‘{HOFO 38663HC‘I€HH$I; CaMOOHiHI-OBaHHH
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0€3MeYHOr0 OCBITHBOTO CEPEIOBHINA; aHall3 EeMOIlHOro Ojaromoiyyds Ta
MIITPUMKH TTO3UTUBHOTO MIKPOKJIIMATY.

Hapamemp 5. Onmumanvricms YnpaseiiHCbKUX pilueHb 8 YMO8ax 3MiH Mae€ 8§
MOKa3HUKIB, TOOTO S5=8, 30Kpema: JOTpUMaHHs yIpaBIiHCHKOI €TUKH; BpaXyBaHHs
OPUHIIMIY  KOJEriaJllbHOCTI; TependadeHHs pusukiB; Bukopuctanus [KT;
OOTPYHTOBAaHICTh PillleHb MO0 MiHIMI3allli pU3UKiB; BUKOPUCTAHHS 1HHOBAIITHUX
pillIeHb; MPOMDKHUN KOHTPOJIb AJI BUSABIICHHS HAMPSAMKIB 3MiH; TEXHOJOTIYHICTh
IIPOLIETYPH.

Hapamemp 6. Popmysanns KomMaHou 3MiH Ma€ 5 TOKa3HUKIB, TOOTO Sg=D>,
30KpeMa: BUKOPUCTAHHA MEXaHI3MIB JijiepcTBa s (POopMyBaHHS KOMaH/IU;
JIEMOKPATUYHICTh MPOLIEYPH BUOOPY KOMaH I, HasIBHICTh MEXaH13M1B 3MEHIIICHHS
HaIMpyTH NPy BUPIIIEHHI MPOOJIEMHUX CUTYaIliil; CTUMYJIIOBAHHS 1HIIIAaTUBY HOBUX
3aJlyMiB (Kp€aTHBHOCTI KOMaH]IM 3MiH); €PEKTUBHHUI PO3MOILT pOJICH Yy KOMaH/II.

Hapamemp 7. Hxicmo ancopummizayii npoyecy ynpasiinHsa 3MiHAMU MICTUTh
8 moka3HHWKIB, TOOTO S,=8, 30Kpema: piBeHb YHIBEPCAJIHHOCTI aJITOPUTMY;
BpaxyBaHHS XPOHOMETpIi 4Yacy; IOLUIBHICTh KPOKIB B aJITOPUTMI YIpaBIiHHSA
3MiHaMU; MOCJIIOBHICTh KPOKIB B &JITOPUTMI YIIPaBIIHHI 3MIHAMU: ONTUMAJIBHICTh
KPOKIB B aJITOPUTMI YIIPaBIiHHS 3MIHAMH; BPaxXyBaHHS MaTepiaJbHO-TIOJICHKUX
peCypciB B airOpPUTMI YIpaBIiHHS 3MIHAMH; BIAMOBIAHICTH aJTOPUTMY METI
YIPaBIIHHS 3MIHAMH; MOXJIMBICTh KOOP/IMHAIII] Ta BHECEHHSI 3MIH B aJITOPUTM.

Hapamemp 8. I[ncmpymenmu nooonawHs onopy 3miHam BKIIO4Yae /[
MOKa3HUKIB, TOOTO Sg=7, 30KpeMa. yCECTOPOHHE 3aly4CHHs NEAaroriB 10 y4acrti
3MIICHEHHSI 3M1H; BUKOPUCTAHHSI BIJIMOBITHUX CTUJIIB YIIPABIIHHS; CIIPSIMOBAHICTh
Ha IIHHICHI OPIEHTUPHU TEJAroriB; MCUXOJOTTYHUN CYNpOBIJ ajanTaiii 10 3MiH;
BIJICYTHICTb TUCKY 3 OOKY aJIMIHICTpAllii; IepEeroBopu 3 He(popMaTbHUMU JIIJIEpaMHu;
IPEBEHTUBHI 3aXO0/1 U1 YHUKHEHHS! KOH(IIIKTIB.

Hapamemp 9. Opeanizayitina KOMNEemMeHMHICMb KePIiBHUKA 8 YMOBAX 3MIH
CKJIaIa€ThCs 3 8 TMOKa3HUKIB, TOOTO S¢=8, 30Kpema. 3[aTHICTh OO0 KPUTHUYHOTO
CIpUUHATTS 1HPOpMaIlii; BUpoOJeHHs BIacHOI MpodeciiiHOi MOo3uIlli B yMOBax 3MiH;

YMIHHS 3aCTOCOBYBaTH QJaNTHBHICTh B OpraHizaliiiHi KyJbTypl; HaBUYKHU
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ctBopeHHs1 crnpusTiuBoi atmochepu B 33CO; SKICTh periaMeHTyBaHHS
YIPaBIIHCHKUX MPOILIECiB; PiBEeHb cPopMOBaHOCTI iHGOPMAIIIHHOT KOMIIETEHTHOCTI;
HasBHICTH B TUTaH1 poOOTH 3aX0/1B CHPSIMOBAHUX Ha (pOpMyBaHHS OpraHizaIliiHuX
I[IHHOCTEH; AeJIeTyBaHHS TOBHOBAKCHb.

Hapamemp 10. Bnaus pigns po3eumky asmoHOMII HA nNpoyec YNPAGIiHMHS
SMIHaMU 8 0c8imHboMYy npoyeci, To0To S;¢o=7, a came: JOTPUMAHHS HOPMATUBHO-
MPaBOBUX 3acajl B YMpaBIiHHI, HASBHICTh MPOTHO3YIOUOI TEHACHIII ITOBHOI
aBTOHOMI3allli 3aKJaay OCBITH; BIJICTOIOBAHHS aKaJIeMIYHOi J0OpOYECHOCTI B
3aKJajl OCBITH; BHUKOPHCTaHHSA aKaJeMI4yHOI MOOUIBHOCTI; BIPOBAHKEHHS
MIITPUMKH aKaJIeMIYHOI aBTOHOMIi; ITO3WIIIOHYBAaHHS KaJIpoBOI aBTOHOMIi B
KOHIIEMI[i PO3BUTKY 3aKjiaJy OCBITH; BUKOPUCTAHHS IpaBa Ha (PiHAHCOBY
aBTOHOMIIO JJI MOTHBAIIll I€1aroriB.

PosrasitnemMo cTpykTypy KpuTepiiB, mojaHux y Tabmuui (Hdomatoxk b) Ta
KOPOTKO OIMIIIEMO METOAWKY OlliHIoBaHHs. Ilepmuii croBnens Tadiuill — HOMEp
nokasHuka. J[pyruii cToBmenb — Ha3Ba MOKa3HHWKA 32 KOHKPETHUM IapaMETPOM.
Tpertiit — 3MmicT mokasHuka. UeTBepTHii — IMIKajdbHA OIiHKA (32 I’ITHOAILHOIO
IIKAJIOK0):

4 6anu — Haveuwull PIBEHb BUSBY TTOKa3HUKA, TOOTO €TAaJIOHHHI;

3 6anu — POLEC YIPABIIHHS 3IHCHIOETHCS HA 00CMAamHbOMY PIBHI, OKpEMI
po0JIeMH 3arajioM He BIUIMBAIOTh Ha SIKICTh YIPABIIHHS 3MIHAMH;

2 b6anu — cepeOHili BUSIB MOKA3HUKA TIPH SKOMY 3’SICOBAHO, 110 B OKPEMHUX
BUIAJIKaX MPOOJIEMU 3HUKYIOTh SKICTh YIPABIIHHS 3MIHAMU;

1 6an — Hu3bKUL PIBEHb BHUSBY TMOKAa3HUKA, IO MIATBEPIKYE TOU (HAKT, 110
po0JIeMHU MatOTh CUCTEMHUH XapaKkTep 1 yIpaBIiHHSA 3MIHAMU y JAHOMY HalPsIMKY
€ XaOTUYIHHM;

0 b6anie — pisens giocymHiti 1 ynpaBiiHHS 3MiHaMu He 31iicHIOEThCS y 33CO.

Baromicte (cToBmenps 5) BH3Hauae Tpyna eKCIEPTIB, BCTAHOBJIIOIOYU
BaXJIMBICTh MOKA3HUKIB METOAOM pEHTHHrY. MakcumanbHa OIliHKa (CTOBIEIH 6)
OTPUMYETHCS IUITXOM MHOKEHHS IIKaJIbHOI OI[IHKK Ha BaromicTh. PeanbHa ominka

(croBmenb 7) y KOXHOMY IIOKa3HUKY € JIMIIE€ OJHA: BOHA BHOMUPAETHCA 3
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m’saTuOanpHOi  MmKamu  (ctoBmerns 4). IaTerpanmpHa oOmiHKa (CTOBIEIH &)
OOYHUCITIOETHCS UISIXOM MHOKEHHSI peaibHOT OLIIHKK Ha BaroMiCTh.

[TincyMKoOBI OIIIHKM 3a JaHUMH KPHUTEPIIMU TIPEACTaBICHI Yy BHIJISII
Koeghiyicnma eghekmusHoCmi cucmemu YNpasiiHHa 3MIHAMU 8 OCBIMHbOM) NPOYeCi
30 KOJCHUM NaApamempom, cepeoHili KoeiyicHm YnpasuiHHA 3MIHAMU 34 6CiMa
napamempamu. [IpoBefeHO aBa 3aMipH 1 PI3HUIT MK YHCIOBUMHU TMOKa3HUKAMHU
cepenHix koediuieHTiB epekTuBHOCTI KokHOTO 33CO BHU3HAuUa€ 1HAEKC MPUPOCTY
SKOCT1 CUCTEMH YIIPABJIIHHS 3MIHAMH B OCBITHROMY Tipolieci. Po3risiHeMo okpemo
3MICT IMX (HOopMyJI.

Koedirient epexruBrocti cuctemu Y3OII j-ro mapameTpa BU3HAYaeMO 3a

dhopmyItoro:
np,j
np, j _ cysI
Ked) - O np:j
cy3M

e Kgg’j — koedimient epexkruBHOCTi cucremu Y3OII j-ro mapamerpa (1ip,j);

npuyomy j = 1,2,---,10;

Onp,j

oysn—  (O) ominka j-ro mapamerpa Y3OII (morouna); (cysm) — cucrema

YIPaBJIIHHS 3MiHAMH IMIOTOYHA, TOOTO Y MOMEHT BUMIPIOBAHHS;

np,j
Ocy3M

— omiHka j-ro mapametrpa cuctemu Y3OIl (MakcuMmaibHa), (Cy3m) —
CUCTeMa yIpaBJIiHHS 3MiHaAMH MaKCUMaJIbHa, TOOTO MaKCUMAJIbHO MOKJIMBA OLIIHKA
3a MOJIEJUTIO CUCTEMH.
3ayBaxmo, 110 JJis MO3HAYCHHS 1HJIeKCIB BUKOPHUCTOBY€EMO JIATUHCHKI OYKBHU
(, 1, sj, k). Innii GyksM y IIO3HAYEHHAX BEJIUYMH Yy (OPMYJIaX — KUPHITMIIS.
Bxkazani orinku OyneMo OoOYHCIIOBATH 3a TaKUMHU (GopMmyiamMu. Y TepIIii
dbopmyIli OTPUMYEMO HOMOYHY OLIHKY, a B IPYTiH — Makcumanvry ouiHKy. OLiHKa

np,j

cysn) IOPIBHIOE CyMi IOOYTKiB BaroMux

J-ro mapametpy cucremu ¥Y30II morouna (O
KOE(IIIEHTIB i-TOTO MOKa3HUKA OIIHOK |-TOTO MapaMeTrpa i MOTOYHOTO 3HAYCHHS
11bOTro MokazHuka. CyMa MICTUTh YKCIIO JOJIaHKIB CYMH — 1€ KUIBKICTh TTOKa3HUKIB

J-Toro mapamerpy. AHaJIOTIYHO MaKCHUMallbHa OIlIHKA |-TOrO MapameTpy CHUCTEMH
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yIpaBIiHHS 3MiHAMH € TAKOXK CyMOIO T00YTKiB BaroBUX KO€(III€HTIB OI[IHOK 1-TOTO
TIOKa3HUKA OI[IHOK J-TOT0 apameTpa Ha MaKCUMaJbHY OIIHKY IIbOTO TTOKa3HUKA.
np,j _ ¢Sj .

cysn ijo

mp,j _ vSi .
OCy3M - Z1:1 Kll] Mi’j’
JI€ I ; — MOTOYHE 3HAYEHHS OLIHKH 1-T0 MOKAa3HMKA J-TO IapaMeTpa;

Mi,j — MaKCUMAJIbHC 3HAYCHHA OHiHKI/I 1-TO HOK&SHI/IKaj-FO mapamceTpa,

K; i — BaroBHi KOCQIIIEHT OI[IHKM i-TO MOKa3HUKAa |J-TO IapameTpa, j =

Lj
1,2,---,10;
i=1,2,-,s;, npuuomy s; — e KIJIbKICTh ITOKA3HHUKIB |- 'O ITapaMeTpa.

KoedirieHT eheKTHBHOCTI i-TOTO MOKa3HUWKA OI[IHOK J-TO Tapamerpa (Ki, j)
JOPIBHIOE YACTIIl OI[IHOK J-TOTO TapaMerpa IMOTOYHOT (ni,j) 1 MakCUMaJlbHO
MOJKJIUBO] (Mi' j) OL[IHKH.

Koeopinient edexrusnocti Beiei cucremn Y3O0IT y 33CO  (Kgyp)
BU3HAYAETHCS 32 (POPMYIIOLO:

Kep = 5212 KD

Ileit koedimieHT BKa3zye Ha edekTuBHICT, cuctemu Y3OIIl BimHOCHO
MaKCHUMAaJIbHO MOJIMBOTO 3HAYEHHS BCIX MApaMETPIB 1 IX MOKA3HUKIB.

Ocrarouna ¢opmyia 1eMoHCTpye KoedimieHT edekTuBHOCTI cuctemu Y3011
y 33CO (K¢g) — € cepenne apupmernyne xoepiuientip cucremu Y3OII Beix
napameTpiB 3aKJialy OCBITH, Y HAIIOMy BHUIIQJKy BUKOPHUCTOBYEMO JECATH PIZHUX
napameTpiB.

[IpornonyemMo 1HIIUHN MiAX1J, SKUH BpaxOBYBAaTH MPUPICT OLIHKHU 32 JIBOMA
3aMipaM#, M0 JO03BOJSE JOCTIDKYBAaTH AWHAMIKY 3MiH. J[Isi 1mbOro BBOAMMO

nOHATTS 1HAEKCY (Igy;) 3pocTanns skocti cucremu Y3011y 33CO.

0@ _o®

0
_ eys” Moys |
Iﬂy3 = T 100% y

cys

()

ne Iy~ iHmexe 3poctanHst skocti cucreMu Y3OIL, Ogyy — OLIHKA SIKOCTI

cuctemu ¥Y3OII k-ro 3amipy, k = 1,2 piBHa 4acTIll Pi3HMILH OLIIHOK SIKOCT1 CUCTEMU
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YOPaBIiHHS 3MiHAMH MK JPYTHM 1 MEPIIUM 3aMipaMHu 1 OI[IHKOIO SKOCTI CHCTEMHU
yIpaBIiHHS TIEPIIOTO 3aMipy, SKa BUPAXKAEThCS Y BIACOTKAX 1 MHOXHUTHCS Ha 100.
Hana popmyia Bka3ye, Ha CKUIbKU BIJICOTKIB mokpamuiacs cucrema ¥Y30I11

y 33CO miciss BHECEHHS KOPEKTHUB y M0 cucteMy. OIiHKa SKOCTI CHCTEMHU

ynpasiiHHS K-20 3amipy (Ocy3) BU3HAYAEMO 32 (POPMYIIOIO:

k
Oy = =210, 0%t (k).
e 0253’{[ (k) — OC}%H BUMIpSIHI y J1Ba pi3Hi nepioan yacy k=1 i k=2.

3a IMMH KPUTEPISIMU 3IHCHIOBAIOCA OI[IHIOBAaHHS 3aKjIaJliB OCBITH Y
eKCIIEPUMEHTAJIbHIX Ta KOHTPOJIBHUX Ipymax.

B ekcnepuMeHTanbHUX TpyINax BIPOBAKYBAIMCA JOAATKOBI 3aXOIU JJIs
nokpaiieHHs cucremu Y 3O0I1, 30kpema: ceminapu 3 npo0JieM yrpaBiiHHS 3MIHAMU;
HaJaBaBCsl METOAWYHMI CYNpPOBIJ 3IIMCHEHHS 3MiH; BiIOyBaducs 3ycTpiui 3
HAyKOBIAMH 11010 €(hEeKTUBHOTO (PYHKI[IOHYBaHHS 3aKJIaly OCBITH B YMOBax
ChOTOICHHS; 3/11IICHIOBABCS] KOBOPKIHT 11010 €(PEKTUBHOCTI pOOOTH B KOMaH/I1 3MiH;
HaJaBayiacs IejaroraM ICHXOJIOTIYHA MIATPUMKA MO0 3POCTaHHS CTIMKOCTI 0
3miH. Ilicis 3aBeplieHHsS 3alylaHOBaHMX 3aXO[IB, PO3POOJIEHUX Y HAIIOMY
€KCIIEPUMEHTI, BIJI0YJIOCS MOBTOPHE BUMIPIOBAHHS 32 KPUTEPISIMU OI[IHIOBAHHS
CUCTEMHU YINpaBIiHHA 3MiHAaMH y JBOX rpymax. Y Ttabmumsx 3.1 1 3.2
MPOJIEMOHCTPOBAHO PE3YJbTATH EKCIEPUMEHTAIBHOI MEPEBIPKU €(PEKTUBHOCTI
BIIPOBAHKCHHS MOJIEI1 CHCTEMH YITPaBIiHHS 3MiHAMH B OCBiTHROMY Tiporieci 33CO
B EKCIIEpUMEHTAIIbHUX Ta KOHTPOJbHUX Trpynax. Homepu 3akiaaiB OCBITH €
yMOBHUMHU. Jl0 €KCIepUMEHTAIbHUX TPyl YBIMILIM 3aKiIagd OCBITU MiCTa
TepHomoss, a 70 KOHTPOJILHUX — MO OAHIN mmKom 3 KuiBcbkoi, XapKiBChKOI Ta
[TonraBcekoi obnacteit. [lpuknaau pesynbraTiB oniHoBaHHs cuctemMu Y3OII 3a
PO3pO0JICHUMHU HaMHU KpUTEPisiMU TTo1aHo B 1oaatky B1l.1 (pe3ynbpratu 00UnCICHHS
iHaekciB epextuBHOCTI Y3OII B 0/1HIN 3 €KCTIEpUMEHTAIBHUX K1) 1 qogaTky B1.2
(pe3ynbratu oOuuncienHs iHaekciB epexktuBHOCTI Y3OIIl B 0fHIN 3 KOHTPOJIBHUX

K1), 3akiagd OCBITH B KOHTPOJBHHX Ta EKCIEPUMEHTAIILHUX Tpymax
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MaTepiaTbHO-TeXHIYHUMHU

Ta

Taomurg 3.1.

Pe3ynbpTatn ekcriepuMeHTaNbHOT TepeBipKy €(heKTUBHOCTI BIPOBAIKEHHS

MO/IeJi CUCTEMHU YIPABIIHHS 3MiHAMH B 0CcBITHROMY TIpotieci 33CO B

CKCIICPUMCHTAJIbHUX I'pyliax

Koedimientu edexruBrocti napamerpiB cucremu Y3011
Ne HMapamerp 33CO Ne 33 33CONed4 33CONe55
i e(PEKTUBHOCTI CUCTEMHU
V30I1 I- II - I- - I- II -
3aMip 3aMmip | 3amip 3aMip 3aMip 3aMip
1 PearyBanns ocsitHroro | 0,58 0,64 0,5 0,55 0,39 0,49
CepeIOBHINA Ha 3MIHU
2 Bukopucranss 0,54 0,70 0,45 0,55 0,51 0,55
MEXaHI3MIB YIIpaBIIiHHS
3MiHAMU
3 | PamioHanpHICTh 0,68 0,78 0,43 0,53 0,55 0,68
IUIAHYBaHHS B YMOBax
3MIH
4 3MiHa nu3ainy | 0,71 0,76 0,69 0,71 0,56 0,62
OCBITHBOT'O CEPEIOBHINA
5 OnTuMansHICTh 0,59 0,63 0,46 0,54 0,53 0,59
YIPaBIIHCBKUX pIIIEHb
B YMOBAaX 3MiH
6 ®opmyBanns komanau | 0,58 0,67 0,55 0,67 0,58 0,75
3MIH
7 Sxicte anroputmizanii | 0,53 0,66 0,37 0,44 0,47 0,66
mporecy  yIpaBJIiHHS
3MiHAMH
8 | [HcTpymeHTH 0,53 0,70 0,57 0,68 0,63 0,76
MOJI0JIAHHS oTopy
3MiHAM
9 Opranizaiiiina 0,69 0,75 0,64 0,73 0,61 0,65
KOMITETEHTHICTh
KepiBHHKa B yMOBax
3MIH
10 | BB piBHS po3BUTKY | 0,58 0,65 0,57 0,65 0,61 0,63
aBTOHOMIi Ha TpoIEeC
yIOpaBIiHHA 3MiHAMH B
OCBITHBOMY TIPOIIECI
Cepeowniti koegiyienm | 0,6 0,7 0,52 0,60 0,57 0,61
epexmugnocmi cucmemu
Y3011
Inoexc  mpupocmy  axocmi 16% 15% 18%
cucmemu Y3OII midc Opyeum
Ma nepuium 8UMIPIOBAHHAM
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VY KOHTpONBHUX Tpymax He Oylo >KOJHOTO YIPaBIiHCHKOTO BIUIMBY Ha

cuctemy Y3OII, Biarak i pe3yapTaTH 3aMipiB OyJId HUXKYI.

Taomurg 3.2.

Pe3ynbpTatn ekcriepuMeHTaNbHOT TepeBipKy €(heKTUBHOCTI BIPOBAIKEHHS

MOJIeJIl CUCTEMH YTPaBIIiHHS 3MIHaMH B OCBITHROMY Iipoiieci 33CO y

KOHTPOJIBHUX TPyIax

[TapameTpu

Koedimientu edexruBrocti napamerpiB cucremu Y3011

cucmemu Y3O0I1 mixc opyeum
ma nepuuM UMIpIo8aHHAM

Ne . 33CO -Kuis 33CO - Kpemenuyk | 33CO-XapkiB
e(hEeKTUBHOCTI CUCTEMU

n/n V30I1 I- 1I- = 11 - 3amip | 1— 1I-

3aMip 3aMip 3amip 3amip 3amip

1 PearyBanns ocsitasoro | 0,14 0,2 0,45 0,47 0,18 0,2
CepeIOBHINA Ha 3MIHU

2 Bukopucranss 0,09 0,09 0,38 0,39 0,16 0,18
MEXaHI3MIB  yIpaBIiHHSA
3MiHAMU

3 PanionanesHICTE 0,28 0,27 0,5 0,5 0,18 0,18
IUTAaHYBaHHS B YMOBax
3MiH

4 3MiHa nu3ainy | 0,18 0,15 0,49 0,49 0,25 0,25
OCBITHBOTO CEPEJIOBUIIIA

5 OnTuManeHICTh 0,13 0,13 0,35 0,38 0,13 0,16
YIPaBIIHCBKUX pIllIEHb B
yMOBax 3MiH

6 ®opmyBanas  komanau | 0,19 0,22 0,58 0,58 0,17 0,19
3MIH

7 Sxicte  amropurmizarii | 0,17 0,17 0,44 0,44 0,13 0,15
Iporecy YIpaBIiHHSA
3MiHAMH

8 Iactpymentn momonanss | 0,14 0,16 0,39 0,43 0,14 0,14
OTIOPY 3MiHAM

9 Opranizaiiitaa 0,23 0,28 0,55 0,55 0,2 0,15
KOMITETCHTHICTh
KEepiBHUKA B yMOBax 3MiH

10 | BB piBHA po3BuTKy | 0,21 0,21 0,5 0,5 0,13 0,13
AaBTOHOMIi HA  TpoIlec
YVOpaBIiHHA 3MIHAMHU B
OCBITHBOMY IMpOIIeCi

Cepeoniii koegiyienm | 0,18 0,19 0,44 0,45 0,167 0,173

epexmuernocmi cucmemu

Y3011

Inoexc  mpupocmy  axkocmi 6% 3% 5%




184

Ingexc mpupocty Y3OIIl B excrepuMeHTaNbHUX rpynax Oe3yMOBHO OYB
BuiuM (16%;15%; 18%) uepe3 Te, 10 Ii HIKOJXA MPHUOIU3HO OJHAKOBOIO MIpOIO
PO3BHUBAIOTHCS 1 MAIOTh JJOCTATHHO BUCKOBUI aBTOPUTET HA PUHKY OCBITHIX MOCIIYT.
Kpim 11b0ro, y paMkax eKCrepuMeHTy iM OyJ10 MpuaLieHO O1IbIle yBaru, MpOBEACHO
HU3KY 3aXO[lIB, BIATaK 3pOCTaHHS Ha3BaHUX IHAEKCIB € O4YeBUAHUM. Benuky
BIIMIHHICTh MDK €KCIIEPUMEHTAJIbHUMU Ta KOHTPOJRHUMH TPyHaMHd MOXHA
POCTEeXUTH 10 cepeanix koedimientax Y3OII (tadm. 3.3).

Tabmuus 3.3

Cepenniit koedirieHT edpextuBHOCTI cucteMu Y30I1 B ekcriepuMeHTAIbHUX

Ta KOHTPOJBHUX TPYIaxX 3aKJIa/liB 3arajbHOI CepeHBOI OCBITH

Cepenniii koedinieHT edekTuBHOCTI cucteMu | Cepenniit koedilieHT ePEeKTUBHOCTI CUCTEMH

Y30II B ekciepuMeHTaJIbHUX TPyIax Y3O0II B KOHTPOJBHUX IpyHax
T3011-33 T3011-44 T30L1-55 33CO-Kuis 33CO- 33CO-
Kpemenuyk XapkiB

I- n- |I- n- |I- m- |I- n- |I- n- |I- 11—
3amip | 3amip | 3amip | 3amip | 3amip | 3amip | 3amip | 3amip | 3aMmip | 3aMip | 3aMip | 3aMip
0,6 0,7 [ 052 | 060 | O57 | O61 | 0,18 | 0,19 | 0,44 | 0,45 | 0,167 | 0,173

AHamni3 CTaTUCTUYHHUX JAHUX Yy TaOMuUl CBIAYUTH MpPOTE, WO B
EKCIIEpUMEHTAJILHUX IpyIax cepeaHi koedimientu edhekTuBHOCTI cuctemu Y3O0II €
BHUILI y TIOPIBHSIHI 3 KOHTPOJIbBHUMH 4Y€pe3 T€, IO 11 MIKOJIU 3HAXOASTHCS Y MICTI
TepHormoni 1 iX IpeICTaBHUKK 4acTo Opajy y4acTh B Pi3HUX CEMiHapax 3 mpoosiem
po3Butky cucteMu Y3OII, 30kpema ouH 13 3aKJaJliB OCBITH OYB 0a3010 MPOTITOM
JIBOX POKIB IIOJI0 CTBOPEHHSI BHYTPIIIHbOI CUCTEMH YIMPABIIHHS SIKICTIO OCBITH 1
MITOTOBKH JI0 THCTUTYIIHOTO ayuTy. BiaTak, cepeHiil 1HaeKC MPUPOCTY SKOCTI
VY3O0II mixk apyrum ta nepmum BuMiproBaHsaM y 33CO Ne 55 cknagas 18%.

HaiiGinbry pi3HUIlO B OIlIHKaX BUSBIICHO 3a apameTpoM Ne 6 «DopmyBaHHS
KOMaHAM 3MiH». B ekcrnepuMeHTanpHUX Tpymnax el MOKa3HUK Mae 3HAuYeHHS
0,67%, 0,67%, 0,75%, a y kouTposbaux rpymax — 0,22%, 0,58%, 0,19%.

[IpoBeneHHs 10AATKOBOTO OMUTYBAHHS A0 3MOTY 3pOOUTH BUCHOBOK, IIIO
el MOKa3HUK 3aJIeKUTh BiJl PIBHA 3TypPTOBAHOCTI IMEJAroriyHOro mepcoHaly Ta
y4acTi MeJaroriB y TPEHIHrax, 3 BUKOPUCTAHHSIM TPYNOBHUX METOJIIB BUKOHAHHS

3aBJaHb.
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HaliHmkynMy TOKa3HUKaMU 3a APYTUM 3aMIpOM Yy KOHTPOJBHUX TpyIax
BU3HAYAIOTHCA OILIHKK 3a mapameTrpu Nod4 «JluzallH OCBITHBOTO CEpPEOBHINA» -
0,15%, 0,49%, 0,25% (B ekcriepumeHTanbHuX rpymnax — 0,76%, 0,71%, 0,62%) ta
Ne 5 «OnTumanbHICTh YIOPABIIHCHKUX pillleHb B yMoBax 3Min». 0,63%, 0,54%,
0,59% — B excnepuMenTanbuux rpymnax i 0,13%, 0,38%, 0,16% — y KOHTpOJIbHHUX
rpyrmax.

Husbki OIIHKY y KOHTPOJIBHUX TPYyMax 3yMOBIICHI YaCTKOBUM PYHHYBaHHSIM
MatepianbHOi 0a3u KU (OCKIIbKH, 1€ Oynu 1mkonu 3 M. byuda, M. XapkoBa Ta
M. Kpemenuyka). Bigrak, i mkoiau BTpatuiiv 6arato y4HiB, MEAaroriB y 3B’ sI3Ky 3
BHYTPIIIHHOIO Ta 30BHINIHBOIO MITpalli€l0; 3HAYHOIO Mipolo OyB MOpYIICHUMN
OCBITHIH MpoIIeC 1, HA MEPEKOHAHHS KEPIBHUKIB, IIUX MK Me1arory OUTBIIICTh 3MIH
CIpHUIMaNIH 3 HETOBIPOIO.

Ha ocHOBI MOpiBHSHb pE3yJbTaTiB pPOOMMO BHCHOBOK TIPO Te, IO
3anporoHoBana Hamu cucteMa Y3OIIl y 33CO noBoauth CBOKO €(EKTHUBHICTH 1
MOKe OyTH BUKOPHUCTaHa JJisl BMIOCKOHAJICHHS YIIPABIIiHHS.

OmuintoBanus cuctemu Y3O0Il MoXxHa TPOBECTH 3a JOMOMOTOI0 1HIIMX
MOJieJIel OLIIHIOBAHHS, 30KpEMa, KBAJTIMETPUYHOI. 3pO3yMuN0, IO 30UIbLIEHHS
KUIBKOCT1 3aMipiB (HAmpuKIaj, MIOPOKY) CHPHUATHME OTPUMAHHIO PEIEeBaHTHOI
1H(popmarlii npo sAkicTs pyHKuionyBanHsa cuctemu Y 3O0I1 33CO.

VYc¢i pe3ynbTaTi rOJ0BHUX 1 TPOMDKHUX JOCHIIKEHb OMPUITIOIHIOBATIUCS Ha
3acimannsx «Jlocmimaunbkoro odicy mMeHemkepa ocBiti» (kepiBHUK O. bomHap);
HIKOJIM «AanTUBHOTO ynpaBmiHHsS» (kepiBHUK ['. €npHukoBa); TpancdepHoro
MICTEUYKa — IHHOBAIIMHUX MOXKJIIMBOCTEH (KepiBHUK I'. JINTBUHIOK) 1 BiTOOpaKeHO Y
myOJTiKaIisax.

TakuM YMHOM, Ha OCHOBI1 PE3yJIbTaTIB €KCIIEPUMEHTAIBHOI IEPEBIPKU MOKHA
CTBEpKYBaTH, IO MOOyJOBaHA CHUCTEMa YIPABIIHHA 3MIHAMU B OCBITHBOMY
nporieci 33CO, BioOpakeHa y Mojeni, € eeKTUBHOIO, 1 MOXKe OyTH 3aCTOCOBaHA Y

3aKj1a/iax 3arajabHoOi cepeHbOI OCBITH B YMOBaX pe()OpMyBaHHs Ta MOJAEPHI3allii.
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3.2. MexaHi3MH TOJOJIAHHSI ONOpPY 3MiHAM B OCBITHBOMY HpouLeci y

3aKJIaJIaX 3arajbHOI cepeaHbOl OCBITH

PedopmyBanHa OCBITHBOI Tamy3i COPUYMHUAIIO HOBI BHUKIUKH TMEpen
HAyKOBOIO CIUJIBHOTOIO ChOTOJIEHHS. JIMHAMIYHUI PO3BUTOK 3MiH B OCBITHHOMY
cepenoBumii 33CO 3yMOBIEHUH 3amuTaMu CyCHUIbcTBAa XXI CTOMTTS 11010
dbopMyBaHHS HOBOTO THITy OCOOMCTOCTI — TBOPYOTO T'POMAJSHUHA-BHUITYCKHHKA,
3/IaTHOTO BUKOPUCTOBYBATH HAOYTTI YMIHHSA i 3HAHHS JJ11 KOHKYPEHTOCIIPOMOKHOT
JUSTIBHOCT1 y Oy1b-AK1i cpepi Ta TOTOBOIO HABYATHUCS BOPOJOBXK KUTTs. CycluibHa
notpeda CIOHYKAae KEpIBHUKIB 3aKJIaJiiB OCBITH, II€JaroriB Ta HAyKOBIIB JI0
OHOBJICHHS 17Ie¥, METO/IIB 1 TEXHOJIOT1H pOOOTH 3 yYaCHUKaMU OCBITHBOTO MIPOIIECY.
B Toil ke dYac oOCBITAa, SK CYCIOUIbHa I1HCTUTYIS, pPO3BHBAETHCH,
CaMOBJIOCKOHAIIIOETHCSI, TPAaHCHOPMYE CBOIO CTPYKTYPY BIIMOBITHO JO 3MiH, SK1
JOMIHYIOTh y CYCNUIBCTBI Ha JaHOMY e€Tamll KWOro po3BUTKY. Biarak, cucrema
ynpasiiaHsa 33CO Tex 3a3Harna MeBHUX NepeTBopeHb. Biomo, 1110 arpecuBH1 3MiHH
MOXXYThb OyTH KaTalli3aTOpOM TIOSIBU OIMOPY CEpeld PI3HUX YUYACHUKIB OCBITHBOTO
Ipolecy, TOMY Ha CbOTOJIHI HA/3BUYANHO aKTyaJdbHOIO € KOHLEMIIS yIpaBIiHHS
3MiHaMH, 10 BKJIFOYAE iAel IMBUIKOI afanTarii Ta TPUHHATTS 3MIiH IeJaroriyHuM
KOJICKTHBOM.

VY 6ararbox Bunaakax aamiHictpauis 33CO 3ycTpidaerbes 3 HeOAKaHHIM
peaizallii mpoueciB 3MiH 1 MOAAIBIIOT X MIATPUMKHA OKPEMHUMH TeJaroraMy 4u
KOJIEKTUBY B LIJIOMY. TakuM 4YMHOM, B OCBITHBOMY CEPEIOBHUILI (POPMYETHCS OIIP
3MiHaM, SSKM CTaBUThH 1] 3arpo3y e(peKTUBHE BIPOBAKCHHSI HOBOBBEICHB. ToMy
KEepIBHUKAM Ba)KJIMBO 3HATHU IPUPOJIY OMOPY 3MIHAM B OCBITHHOMY IPOIIEC], a TAKOXK
METO/IY YIIPaBIiHHS HUM.

3p0o3yMiJio, IO KOKEH KEPIBHUK X0ue, 1100 3MiHU, K1 BiH BIPOBAIXKYE, Oyiu
pe3yJabTaTUBHUMU. AJie BiH TIOBUHEH BpaxoByBaTH Te, IO TMOIMIAIMA Ha
palllOHAJIBHICT, 3MIH Y KOJEKTHBI MOXYTh OyTH pI3HUMHU. Tomy MOXKHa
CTBEP/KYBaTH, 1m0 yrpaBiaiHchkui iepcoran 33CO choroiHi MOTpeOy€E PO3BUTKY

HOBUX KOMHCT@HTHOCTCﬁ, OB’ SI3aHUX 3 BHUKOPUCTAHHAM MEXaHI3MIB praBJIiHH}I
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3MIHaMH, K1 JaAyTh 3MOTY CPOPMYBATH Y KOJIEKTHUBI COPUMHATTS X Ta 3/aTHICTh
JI0 peatizallii B OCBITHbOMY IPOIIECI.

Onniero 3 HAMOUTBIIUX Tepenko] epeKkTUBHOrO po3BUTKY 33CO € cynpoTuB
3MiHaM, IO MPOSABISAETHCA HAa PIBHAX YCIX YYaCHHMKIB OCBITHBOTO MPOIIECY:
KEepIBHUKIB, YUHIB, BUMTEIIB Ta 0aThKiB. KoxkeH cy0’€KT OCBITHBOI AiSJILHOCTI MO-
pi3HOMY pearye Ha mporecu pedopMmyBaHHS ramysi. [leski cTaBISITHCS 10 IBOTO
MO3WTHUBHO, BOAYAIOYN y 3MiHAaX MOXKJIMBICTh 3pOOUTH OCBITHIO CHCTEMY KpaIIo¥o 1
OUIBII aAaNTOBAHOO JI0 BUMOT ChOTOJICHHS. [HII % — MEepeKUBAIOTh Yepe3 CTpax
nepe1 HeBIIOMUM, a00 MEPEKOHaHI, 110 ICHYIOUHN TOPSAIOK € €IMHUM MPABUIIbHUM.
Ane xonHa 3MiHa He Oyje pe3ysIbTaTUBHONO, SIKIIO BOHA He Oyzae 3aTpeOyBaHa
CycnubcTBOM. BifTak, aganTaifisi 1 CTIHKICTB 10 3MIH — II€ MPOIIEC, IKUM MOTpedye
KOMIIPOMICIB Ta CIIBITpaIl.

E. Tepxar 3a3Hauae, 1O Yy IMIKOJaX 3MIHM MEpPEAyCIM CTOCYIOThCS
«IMJAKTUYHOI c(pepyr Ta piBHS ayJUTOPHOTO BUKJIAJAAHH» 1 OOrOBOPEHHS MPUYHH
OTOpYy 3MIHAM € «IOCHUTh JIEeJIKATHOIO CIIPaBOIO», OCKUIBKH 3MIHH BUKIIUKAIOTh
«IMOYYTTS HE3aXUIIEHOCTI Ta PO3TIANAIOThCS AK araka Ha mnpodeciiny
KOMITETEHTHICTb Ta 1IEHTUYHICThY, @ OIIP — MPOCSIKHYTHI «B3aEMHUM ITOMUIKOBUM
CIIPUIHSTTAM, 3BUHYBAYCHHSIMH 1 MOpasTi3yBaHHIM» [297].

IlepmaHeHTI, HE3BOPOTHI MPOIECH 3MIH, CIPUYMHEHI, SK MPaBUIIO,
JUHAMIYHAM ~ PO3BUTKOM  HAaBKOJUIIHBOTO  CEPEJOBWINA,  BUKIUKAIOTH
CTYpOOBaHICTh TIEJIATOTIB Ta 1HKOJIM MPU3BOASTH 10 HETAaTUBHUX HACHTIIKIB poOOTH
3aKjajy OCBITH, TOMY B yMOBax 3MiH YIPaBJIiHHS 3aKJaJ0M OCBITH TEX Mae
3MIHIOBaTH CBOIO OyAOBY, (QYHKIIi, TpaekTopii po3BUTKY. Binrak, MokHa
CTBEP/IKYBATH, 1110 YIIPABJIIHHS 3aKJIaJIOM OCBITH Ma€ OpTaHi3allliiHO-EBOTIOIIHHAN
Xapakrep.

Oxpim ammiricTpamii 33CO, ABUTYHOM 3MiH € 1 MENaroriyHUil KOJEKTHUB.
Uepes 3anuTH ycix cy0’€KTIB OCBITHHOTO MPOLIECY, PO3B’A3aHHS CYIIEPEUHOCTEN Y
JIOCSITHEHH1 METH, HOBOBBEJCHHS Ta I1HHOBAIlll 3MIHM MPUBOJSTH JIO0 TEBHOI
eBOJIIOLIIT, SIKY HE 3aBXKIU MOXKHA OJHO3HA4HO imeHTu@ikyBatu. LI eBomromiiiHi

3MIHA MOKHA IMPOCTCIKUTHU, AKIIO HOpiBH}ITI/I 3aKjiazj OCBITH 3 CTapTOBHUMHU
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pesyibTaTaMu 1 Xo4a O TMEperyiTHyTH pe3yJbTaTH ISUIBHOCTI 4Yepe3 NeCsATh-
I’ ATHAALSATE pokiB. ToOTO, SK IpaBUiio, HAHOLIbIIE BHUAMMUMU B OCBITHBOMY
MIPOIIEC] € OpTaHi3alliiiHl 3MiHH, T1 IO CTOCYIOTHCS IEPETBOPEHHS PI3HUX CTPYKTYP.
Hampuknazn, yTtBopeHHs pi3HHX KoJerianpHuxX opraniB 33CO, 3MiHa pexuMy
po0OOTH 3aKiIaly OCBITH, 00’ €THAHHS KJIACIB TOIIIO.

Opnak, He 3aBxau kepiBHUKH 33CO 31aTHI 11eHTU(IKYBaTH OMip Cy0’€KTIB Ta
ITYKaTH BIJMOBITHI MEXaHI3MU TOJ0JaHHS OMOpPY 3MiHaM. 3 TOYKH 30py aHaJi3zy
MOBEJIHKMA JIIOJICH, OMip € NPUPOJHUM TMPOSBOM iX PIZHUX TCUXOJOTTUHUX
YCTAaHOBOK IMOJIO 3MIH, 3T1JIHO 3 AKUMHU IPYNH Ta OKPEMI 1HAMBIAM pearyroTh Ha
nepeTBopeHHs. [Ipu 1boMy BapTO 3a3HAYWTH, IO OMIp 3MiHAM MOXKE MaTH SIK
MO3UTHBHI, TaK 1 HETATUBHI HACIIJKU JIJIsI CACTEMH YIIPABIIiHHS.

Hampuknan, mo3uTuBHHNA €(DEKT OMOpy 0 3MiH MOXKE IOJISITATH B TOMY, 1110
BIH CHpHUS€ KPUTHYHOMY MUCJICHHIO Ta OOIPYHTOBAaHOMY aHali3y HOBOBBEJCHb.
Komu cy0’ekTH TIPOSIBIISIFOTH OTIp, BOHW MOXXYTh CTaBUTH 3allUTaHHS, BUCYBaTH
aIbTEPHATUBHI 171e1 1 TPOMOHYBAaTH TMOKPAIIEHHS, M0 CHOpPHSIE PO3BUTKY Ta
YIOCKOHAJICHHIO YIIPaBIIHCHKHUX TpoIieciB. 1le cTumyIroe KOJIEKTUBHUN 1HTEIICKT,
CIpusie B3a€MOJIi Ta CHIBOparlll, 1Mo 3abe3neuye 3pocTaHHA €(PEKTHUBHOCTI Ta
inHoBariinocti 33CO.

VY Toil ke yac, HeraTUBHUM €(EeKT OMopy MOXKE MPOSBIATHUCS Yy BTpaTi yacy,
3aTpUMKax B peajizallii 3MiH, KOH(IIIKTaX Ta MaJ{IHHI TPOyKTUBHOCTI Mmpalli. SKI1o
YYaCHHKH OCBITHHOTO TIPOIIECY AKTHUBHO BUCTYIMAIOTh NPOTH 3MIH, II€ MOXE
CIPHYMHATH HAIPY>KEHICTh B KOJEKTHBI, MOpPYIIyBaTH pobody atMocdepy Ta
3HM3UTU MOTHUBAI. OTKe, BIPOBAHKEHHS 3MiH MOXE CTaTH CKJIAJHUM Ta BaXKKO
JOCS>KHUM TIPOIIECOM, SIKUU MOJKE TalibMyBaTH e(pekTUBHICTh po3BUTKY 33CO.

[ToHATTS «omip 3MiHAM» € JOCTATHBO BXKMBAHOIO ACPIHILIEI0 Y BITYUZHIHOMY
Ta 3apyoixHoMy MeHekMeHTI (Change management). CiioBo onip TOSICHIOETBCS
K «BJIACTUBICTh YOT0-HEOYb, 31aTHICTh MPOTUCTOSATH NIEBHUM BIUIMBAM, 3MIHAM,
a TaKOX CHJa, CTYIIHb, TOr0 MPOTHCTOSHHS» [35, c. 847], 1m0 NPOABIAETHCS HA
IHAMBIAYadIbHUX Ta OpPTraHi3alliiHUX PIBHAX ympaBiiHHA. MokHa 3yCTpIiTH pi3HI

Hi,Z[XO,Z[I/I JO0 BHU3HAUYCHHS ITOHATTA «OHip 3MiHaM», 30KpE€Ma 1e: «IKCPEIO
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KOHCTPYKTHBHOI MIarHOCTHUKMA 3MiH 1 3BOPOTHOTO 3B’SI3Ky, IO 1HPOPMYE PO
npoOJieMH sIKI MOTPIOHO BUPIIIMTH JJIA TOTO, 00 BiAOYJMCS CTiMKi, 3HAYYIII
sMmian» [215]; «akT npotuaii MoaudikaiisiMm ab0 MePEeTBOPEHHSAM, SKi 3MIHIOIOThH
CTaTyC-KBO 4X OOpOTHOY 3 HUMHY [257]; «3BHUaliHa «JTIOJIChKA PEaKIlis IEPCOHATY
Ha peanizamito OyJp-IKUX TIEPETBOPEHbL B OpraHizaiii, IO MPOSBISIETHCS
HaMaraHHSMU JIIOJIeH HEe JOMYCTUTH, IPUITMHATH YH 3arajIbMyBaTH iX 3/1IHCHCHHS
[160, c. 39]; «ckimaaHe MOMCTPYKTYPHE SIBUIIE, IO CIPSIMOBAHE Ha CIIOTBOPCHHS
a00 KOperyBaHHsI I[iJIeH JOCATHEHHS 3MiH JTIsIMH 41 Oe3AisUTbHICTIO CY0’ ekTiB» [157;
158, c. 91].

Sk 6aunMo, y MEHEIX)KMEHTI HEMa€ OJHOCTAMHOCTI y HAYKOBHX MIIX0JaX 10
3’SCYBaHHSI CYTHOCTI, BUMIPY CHJIM OTIOPY 3MiHaM 1 JiJisl yHIBEPCAIbHUX METOJIIB iX
MOJIOJIAaHHS. Y3arajabHIOIOUN TOSCHEHHS TOHATTS onip 3MiHAM, 3a3HAYUMO, IO
BapiaHTH MOSICHEHb MIAKPECIIOIOTh, IO «OIip 3MiHAMY» € SBUILEM, 1110 BUHUKAE B
opraHizaiii MiJi 4yac MEPETBOPEHb 1 BIJIMBAE Ha JOCATHEHHS IUIeH 3MiH. Pi3Hi
MIXOM BKa3ylOTh Ha HOTO POJb JKepela KOHCTPYKTHUBHOI J1aTHOCTHKU Ta
3BOPOTHOTO 3B’SI3KY, 110 JOTIOMAarae iHirjiaTopaM 3MiH BUPIITYBaTH MPOOJIEMU IS
JOCSITHEHHSI CTIMKUX Ta 3HAYYLIUX 3MiH, 10 KOPETYe 1111 3MIH.

A. An-danana, mpencTaBHUK 3apyODKHOTO MEHEIKMEHTY BBaXkae, IO B
OyIb-sIK1id opraHi3allii omip BHHUKAE TOMIl, KOJM CIOCTEPIraeThCcsi «Opak 3HaHb,
1H(popMaIlii, aHalli3y, HABUYOK 1 YNPABIIHCHKOI CIIPOMOKHOCTI KepiBHHKay. Orip,
Ha JYMKY aBTOpa, IIOB’S3aHUI 3 MOBEAIHKOBUMH TEHJCHIISIMH Ta €MOI[IHHUMU
MPOSIBAMU OKPEMUX MPEACTABHUKIB KOJIEKTUBY a00 IpyIn Ha O4iKyBaH1 a00 HIOMHO
BIIPOBAKEHI 3MiHU. BiH MOKe TepenikopKaTy 1 HaBiTh OJIOKyBaTH iX e(peKTUBHE
BIIpoBaKeHHs [215].

Posrasaatoun MeTy ocBITHIX peopM Kpi3b pu3My BekTopy 3MmiH, T. TiMap i
J. Kipn cTBeppKyI0Th, 10 3aKJIaAl OCBITH — HAa3BHYAWHO CTIHMKI OpraHizalii, 1o
OB’ s13aHO 3 CIIPOMOXKHICTIO pearyBaTH Ha BCl 30BHIIITHI (DAKTOPH 1 alanTyBaTUCS
10 Hux. Onip 3MiHaM Ta 3aTHICTh A0 aOCOpOyBaHHS YCiX BUMOT € HEB1J €MHUMU

O3HaKaMH| JisUTbHOCTI opranizaii [192, ¢. 58].
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OTxe, CTIMKICTD IO 3MiH € MIOKa3HUKOM THYYKOCTI, aJJallTUBHOCTI 1 CBIAYHTH
PO BUCOKHM piBE€Hb PO3BUTKY OpraHi3allii, 30KpeMa y JOTpUMaH1 CTaHy piBHOBaru
HaBITh MPU JCCTPYKTUBHMX UM arpecMBHUX 3MiHaX. Lle moke crpuaru ii
yCcHinmHoMY (DYHKIIIOHYBaHHIO Ta JOCATHEHHIO TIOCTABJICHUX ITiJIeH, HE3aJIEKHO BiJl
3MiH y 30BHIIIHBOMY CEpeIOBUII a00 BHYTpimHIX (pakTopis. Bigzomo, mo 33CO —
[Ie OpraHizaiii, sKi aKTUBHO pPO3BHUBAIOTHCS, a CIEKTpP UIKIIBHUX 3MIH €
HAJ3BUYANHO CKJIQJHUM 1 OaratorpaHnHuM. Peakilis Ha 3MiHU MOXKe OyTH JKEpEIoM
PO3BUTKY KOH(DIIKTHOTO cepeioBuIla. Poibs MeHeKepiB 3MiH MOJISTa€E B TOMY, 11100
3pO3YMITH, SIK OOPOTHCS 3 MPOSIBAMH €MOIIHOTO HEraTUBI3MYy Cepell YYACHUKIB
OCBITHBOTO TIPOLIECY, 30KpEMa HaJaro/pKyBaTH KOMYHIKaIlliHI KaHaIM 3 ycima
MpeICTaBHUKAMU TIEaroTiyHOr0 KOJICKTUBY Ta 3aydaTH HeOpMaIbHUX JIIJEPiB
710 3MIH.

Hocnimxyroun pobdiaemu peopmyBanns ocBitd, C. CapacoH, 3ayBaxye, 110
CYpOTHUB 3MIHAM MOXE CIPOBOKYBaTM KOHQJIIKTH 4Yepe3 HEeIOCTaTHI
KOMIIETEHTHOCTI pedopmMaTopiB OCBITH; iXHI HEBMIHHS JIATU HA BUIIEPEIKCHHS,
HEJIOOIIHKY CKJIaTHOCT1 ()OpMYBaHHSI HOBUX OOCTaBHMH Ta YMOB Ipalll; HEXTyBaHHS
yacy; HeBpaxyBaHHs 0OMEXCHHX MaTepiaabHUX pecypcis [168, ¢. 133].

AreHTu 3MiH 0€3 J0CTaTHbO C(OPMOBAHUX KOMIETEHTHOCTEH MOXYTh
HETaTWBHO BIUTMHYTH Ha BIPOBAPKCHHS HOBOBBEICHb y 3aKJai OCBITH, IO
MOJIAJIBIIIOMY MOYE TPHU3BECTH JO TMOCWICHHS CYNPOTHBY Cepejl MeAarorigyHoro
nepconany. I[lpomecu 3MiH 3MyNIyIOTh KOJEKTHUB MPAIIOBATH Y HOBUX yMOBaX,
pPO3BHBATH CBOI KOMIIETEHTHOCTI Ta ()OpMYyBaTH HOBE OCBITHE CEPEJOBHILE, IO
noTpedy€e T0JaTKOBOTO CYMPOBOAY Ta TMCUXOJIOTIYHOI MIATPUMKH KOJICKTHBY. K
MOKa3ye NMPaKkTUKa, YHUKHYTH MI)XOCOOMCTICHUX KOH(IIIKTIB Ta 3HANTH KOMIIPOMIC
JACTh 3MOTY KEPIBHUKY JIMIIIE MTPU YMOBI JOTPUMYBAHHS YaCOBOIr'0 Jilana3oHy 3MiH
Ta TMOCTIAHOT IaTrHOCTUKU iX €(eKTUBHOCTI.

E. Kemepon Tta M.IpiH y CBOiX JOCHIPKEHHSX BHOKPEMIIOIOTH II'SITh
B3a€MOITOB’ A3aHUX €JIEMEHTIB, SIK1 CIIPUYUHSAIOTH 1HIUBIAYAJIbHY PEaKI[iI0 Ha 3MIHU
B KOJICKTHUBI, CEpe]l AKUX: TPUPOa 3MiH, HACTIAKY 3MiH, OpTaHi3aIlifHa icTopis, TUII

0COOMCTOCTI, IHAUBIAyaabHa icTopis [232, ¢. 52-53].
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[{ixaBuM € aHATI3 TMPUYHH OMOPY 3MiHAM Y 3aKJagax OCBITH y 3apyOiKHOMY
MEHEPKMEHTI 3 PI3HUX MO3UIIIHN: coyianrbHo-noaimuynoi (BIACYTHICTb €IMHOI TYMKHU
II0JI0 OCBITHBOI IIPOOJIEMU Ta OOIPYHTYBAHHS 3MiH); nCUXOOUHAMIYHOT (€MOIIIHHI
MEPEIIKOIA Ta PO3BUTOK BHYTPIMIHBOI TPUBOTU CHPUUYMHEHUX HEPO3yMIHHSIM
METO/11B BUKOPUCTaHHS Ha0yTHX 3HaHb Ta 3a00pOHa NeJaroram nposBJISTH BIACHY
IHIIIATUBY y TMEpexigHOMY Tepiofl 3MiH);, npaemamuynoi (pe3ylbTaTu
e(CKTHBHOCTI HOBOBBEIICHb BAXKKO TNepea0adnTH). ABTOpP MiATBEPIKYE CBOIO
JYMKY THM, IO IIKOJIA € CKJIQJHUMHU OpTaHi3allliHUMH CUCTEMaMU 3 Oe3JuYio
IpyIl 1HTEPECIB, IO MEPECHIAYIOTh PI3HI I[UI1; MO3ULII CIOIJIAIaHHS;, PO3YMIHHS
JOIIBHOCTI 3MiH [297].

Tomy, Ha Hally AyMKYy, 3aBHINCHI BUMOTH J0 TNEAAroridHUX IpalliBHUKIB
CIPHUYMHIOIOTH COLIAJIbHI KOH(IIIKTH Ta CTBOPIOIOTH €MOLIIHI TEPEUIKOAM 10 3MIH.
Biarak, BaXXJIMBUM €JIEMEHTOM BUPIMICHHS JaHOi MTpoOJeMH € 3alydeHHs
MeJaroriyHuX KOoajilik JJjis pO3yMIHHS KOHIIEMIi 3MiH Yy 3akjajl OCBITH,
dbopMyBaHHS KOMaHAHOTO JIyXy Ta Oropa Ha JiepiB.

VY cBoix mocnimkennsax J[x. Korrep Bumiisie BiciM (pakTopiB, K1 3HIKYIOTh
e(EeKTHUBHICTb 3MIH Ta BIUIUBAIOTh HA PO3BUTOK OMOPY JI0 HUX y KOJIEKTHUBI, a caMe:
HAJUIUIIIOK CAMOBMIEBHEHOCT1 (1HEpIisl); HEBMIHHS KEpIBHHUKAa OpraHi3yBaTH
BIUIMBOBY KOMaHIy pedopMaropiB ab0 areHTiB 3MiH; HEJOOLIHIOBaHHS BMIiHHS
dbopMyBaHHS KIHUEBUX IIJIEH; BIJICYTHICTh MpONaraHaAd 3MiH; OJOKyBaHHS
pi3HOMaHITHUMH Oap’epaMu HOBOTO OadyeHHS B OpraHizailii; BiJICYTHICTb
BIIYYTHUX, IIBUJKUX PE3YyJbTATIB;, 3/IMCHEHHS MEpPeAYaCHUX BHCHOBKIB MIOJIO
pe3yIbTATUBHOCTI 3MiH (TIepemuacHa TIepeMora 3MiH); HEJOCTAaTHIM piBEHb
BiZIOOpaXkKeHHs 3MiH B OpraHi3aliiiiHii kynbtypi [268, C. 7-25].

Takum unHOM, (HOpPMYBaHHS KOJEKTMBHOIO OayeHHs 3MiH 0e3MocepenHbo
MOB’s3aHE 3 MO3UIISIMU MPUYUH CTIMKOCTI TMO3UTUBHOI peakiii 10 3MiH. Y LbOMY
pycii MeToinuHa po0oTa 3 TearoraMu MoBUHHA BiJ0OOpaXKaTH yCl acleKTH 3MiH 1
30Cepe/KyBaTUCS Ha 31HCHEHI KOMIIETEHTHICHOT'O PO3BUTKY Cy0’€KTIB OCBITHBOI
TISUTBHOCTI.

Omip ki1acudikyoTh 3a PI3HUMHU KPUTEPISIMH, 30KpemMa:
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- 3a gopmamu npossy. (P. Xennep) — akTuBHI (BIAKPUTE BUPAKCHHS
3arepeyueHHs 3MiH) 1 macuBHI (MPUXOBaHui THII oriopy) [258];

- 3a npuyvUHaMu Nposey. pallioHaIbHI (OB’ s3aHl 3 HEYCBIJIOMJICHHIM
e(EeKTUBHOCTI 3MiH), OCOOMCTICHI (CTpax BTPAaTUTH MicCIe pOOOTH) 1 E€MOIliiHI
(MoB’s13aHMI 3 IHEPTHICTIO KOJICKTUBY Y mpolieci 3minH) [258];

- 3a pisHAMU npossy: THANBIAyaIbHI, KOJIEKTUBHI W opraHizamiiHi [150,
c. 33-34].

HenooliHioBaHHS CHJIM OMOPY 3MiHAM MOYKE€ TPHU3BECTU HABIThH JI0 PO3KOITY
MEeJaroriyHoro  KOJEKTHBY Ta ca00Taxy HOBOBBEACHb. BuBUai4u TeEOpito
ynpasiiHHs 3MiHamu, [1. JIoypeHc DidoB BUCHOBKY, II0 HayacTillle KOJEKTUB
YUHUTH CYNPOTHB COILIAJIBHUM 3MiHaM, $IKi BIUIMBAIOTh Ha JIOJCHKI CTOCYHKHU.
PimieHHs1, sike crae Bce OLIBII MOMYJSIPHUM JJIsi OOpOTHOM 3 OMOPOM 3MiHaM,
MoJIsirae 'y ToMmy, o0 3alyduTH JIOJCH 10 ydacTi y 3A1HCHEHHI1 3MiH. AJjie Ha
MPaKTULI 1€ HE TPU3BOAUTH 10 OAXKAHOTO PE3yIbTaTy. Y IPaBIIHII MOXKYTh BXKUTH
KOHKPETHHUX 3aXOJ[iB: HArOJOIIEHHS Ha HOBUX CTaHJapTax poOOTH Ta CIOHYKaHHS
ix MuciuTH no-iHmomy. Kirou g0 mpoOieMu — 3pO3yMiTH CIPABXHIO MPUPOAY
omopy [273].

Ha wnamy nymky, aktuBHa ¢opMa BHSBY OINOpPY, sKa BIJOYBa€ThCcs Ha
eMOIIHHOMY a00 OCOOMCTOMY PIBHI y KOJIEKTHBI, II0 MOB’si3aHa 3 HEOAKAHHSIM
cpuiiMaTH 1 MIATPUMYBATH 3MIHH, BUPAXKAETHCS Y BIAKPUTIN (hopMi 3amepeyHOCTI
JOLUUIBHOCTI i e(DeKTUBHOCTI 3MiH, TOMY HECE MEHIIY 3arpo3y e(peKTUBHOCTI 3MiH,
a HIXX TTacHBHA.

3 mnosuuii C. [I31Ha, MeHemkepaMm HEOOXIJHO 3HATH, 4YOMY IiJJIeTIl
MPOTUIIIOTH 3MIHAM Ta 3’ SICYBAaTH MPUINHH, 3 TKUX MPAI[IBHUKHN 3aiMaIOTh caMe Ty
Yy 1HIIY TO3uli0. ToMy 3HaHHS NPUYMH Ta iX apryMEHTallisl, YBa)ka€ aBTOp,
3YMOBJIIOIOTH 3MEHIIICHHS oniopy 3miHam [70, ¢. 37].

OTxe, pO3yMIHHS HACIIAKOBO-IPUYMHHOTO 3B’SI3Ky MIDXK 3MiHaMHM Ta
CYNpOTUBOM JI0 HHMX CTaHE TMEpeayMOBOIO €(EKTUBHOIO BIPOBAKEHHS
HOBOBBeJZIeHb B OCBITHhOMY mporieci 33CO. Biarak, 3ailicHEHHS 1HHOBAIlIMHUX

MPOLIECIB B OCBITHIM Tally3l B3a€EMOIIOB’A3aHE 3 CHCTEMHUM BHUKOPHCTAHHSIM
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TEXHOJIOTIM YIpaBIIHHSAM 3MiHAMH 3 METOI 3a0e3MeUeHHs IIBUIKOI ajamnTarii
33CO o cepenoBuilia, B SIKOMY BOHU ICHYIOTb.

Ha 000B’43KOBICTh TaKOro €JIEMEHTa, SIK TMOJI0JIaHHS OIOpy B Ipolieci
ynpaBniHHs 3MmiHamu Bkasye 1 II. [lpykep, amke 3a HOTO CIOBaMH, yHpaGliHHA
3MiHamu — 11e 0araToacTeKTHUH MPOIIEC, IO CKIIATAETHCS 3 IEBHUX €TaIliB: aHATI3Y,
IUTAHYBaHHS 1 IPOTHO3YBaHHS 3MiH, (HOpMyBaHHS MOJITUKH 3MiH, 1HII[IFOBaHHS 3MiH
Ta BU3HAUCHHS PU3UKIB, 3a0€3MEUCHHS CTA0LIBHOCTI B IPOLIEC 3MIH Ta MJIOTYBaHHSA
NPOCKTY 3MIH 3 noodonanusm onopy oo nux [72]. ToOrto, miuaHyro4Yd mpoIEC
yopasiiHHsa 3MiHamMu 'y 33CO, mMaemo nependadyatvd MEXaHI3MHU MOJIOJIAHHS 4
MiHIMI3aIlli o1mopy.

[. MuxaiinndeHko 3ayBaxye, 1o ynpasmiaas 3MmiHamu y 33CO nependavae
CUCTEMaTUYHE BHUBYEHHS MNPOQPECIHHUX Ta NEAAroriyHuX 3aluTIiB, 1HTEPECIB,
noTped, HIHHOCTEH MeNaroris, 110 CKJIAJai0ThCsl HA OCHOBI MOJOJIAHHS pealbHUX
TPYAHOILIB y MPOIECi TisSUTBHOCTI KOJIGKTUBY [282, . 126].

3apy6ixni BueHi P. Binbsimcon 1 b. bnexkOepH nepekoHyrOTh, 110 3MIHH Y
3aKj1a/lax OCBITHM MaroTh 0a3yBaTHCS Ha BIOCKOHAJIEHI PE3yJbTAaTiB HaBYAIBHOI
JISUIBHOCT1 3/100yBayiB OCBITH, a IIKIJIbHA OpraHizaiiiHa KyJbTypa MOBHUHHA
BKJIFOYATH CIIUTbHE OAQ4eHHsI 3MIH Ta CIPHUATH MIATPUMII i CYyIPOBOY IHIIIaTOpam
3MiH. ABTOpPH MIJKPECIIOIOTh, IO OJHUM 13 METOJIB MOJIOJaHHSA MPUYMH Ta
HACJIKIB OMOpY 3MiHaM € (POpPMYJIIOBaHHSA CTpaTerii 3MiH Ta JAOHECEHHs ii J10
nenaroriuioi, y4HiBcbkoi Ta OarbkiBchkoi crinbHOT [302]. Takum, uvnHOM
MPIOPUTETHUM MEXaHI3MOM IOJI0OJIaHHS OMOPY 3MIHAM € MOMYJIspU3allis 3aKaagy
OCBITH Ha PUHKY MTOCIIYT Ta aKTUBHHUI PO3BUTOK IPOMAJICHKOTO TIPABJIIHHS HA OCHOBI1
BIIKpUTOCTI Ta mpo3opocTi pyHkiionyBards 33CO. HaykoBIi CTBEpIKYIOTh, 110
3HMKEHHS OTOpY 3MIHaM Ha 1HJIMBIIyalbHOMY PiBHI peai3yeTbCs uepe3 3axou
Ui TATPUMKA  (PI3UYHOTO 1 €MOLIMHOTO 3J0pOB’S TMPAIIBHUKIB, PO3BUTKY
npodeciifHOro cepenoBHINa 13 3a0e3MeYeHHsIM IMEeBHOI aBTOHOMII, (HOPMYBaHHIO
CHIJBHUX IIHHOCTEM Ta NPUHIMIIB, PO3BUTOK OpraHi3aliiHOi KyJbTYypHU 3
MOJIOJIAHHSAIM KOMYHIKalIHHUX Oap’epiB Ta Kap €pPHOTO 3pOCTY KOJEKTHUBY [215,

c. 39].
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€. JlemioBa nepekoHaHa, 1Mo B YIPaBIIHCHKIN MPAKTHUIll HE ICHYE €MHOTO
YHIBEPCAJIBHOTO METOJly YMPAaBIIHHA OIMOpPY 3MiHaMm, TOMY MEHEIKepaM BapTo
O3HAHOMUTH TMPAIIBHUKIB 3 PE3yJIbTaTaMU BIPOBAKEHHS 3MiH, K1 COPUSITUMYTh
MOKPAIIEHHIO 1X TisuTbHOCTI [69].

Ane He 3aBXAM BJIA€THCA MEHEKEpaM YHUKHYTH omnopy 3miHam. Towmy,
I1. JloypeHc cTBepIKy€E, MO €AUHUM MOIYJSIPHIM MEXaH13MOM TIOI0JaHHS OTOpY
3MiHaM € MaKCUMaJIbHA 3aJTy9eHICTh JIFOJICH J0 yJacTi y 3idcHeHHi 3MiH [273].

EdexTuBHe 3HMWKEHHS omopy 3MiHam, 3a jaociipkeHHsmMu H. Oeaunens,
BU3HAYAETHCS TPhOMA CTUJISIMU YIPABIIHHS: KOHKYPEHMHUM, 1O OCHOBAaHUN Ha
BIJICTOIOBaHHI BIACHOTO OaueHHs 3MiH; CIuleM CamMOyCyHeHHs, SKUW MPOSBISETHCS
B IIparHEHHI KEPIBHUKIB JIO CHIBPOOITHUIITBA 3 MPEICTaBHUKAMHU, IO YHHSTH
CYIPOTHUB 3MIHAM; CHUIeM KOMRPOMICY, 110 Tepeidayae MoMipKOBaHI HAMOJISITaHHS
KepiBHMKa y mpoiiecy 3MiH [197]

T. Timap 1 1. Kipn y pycii ocBiTHIX pedhopM MIIKPECTIOITh, IO OIip 3MIHAM
Ta CIPOMOXHICTh J0 abcopOyBaHHS YCiX BUMOT € HEBIJ €EMHUMH O3HAKaMU
JTIsTIBHOCT1  3akianiB  ocBitw [192, c.58]. Takum dYuHOM, pPO3yMiEMO, IO
dbopMyBaHHS KOJEKTHMBHOTO OaueHHs 3MiH Oe3locepeHbO TMOB'A3aHE 3 ycima
MO3UIISIMH MPUYUH CTIMKOCTI 3MiH Y 3aKJIaJli OCBITH.

YacTo MOKHA MPOYNUTATH Y MIOMYJSIPHUX JHKEPEIIax Mpo Te, 10 3MiHU MOXYTh
OyTH BIJIXWJIEHI, SIKIIO BOHM HE 30I1raloThCs 3 yCTaJ€HHMHM HOPMaMH, YMOBaMu
mparli, npaBujiaMu TpyaoBoro kojiekTuBy B 33CO abo moTpeOyroTh J0JaTKOBHX
eMOIiitHKX 1 po3yMoBuX 3aTpat [202, c. 321].

Mu noromxyemocs 3 B. XumunHiieMm, skuii CTBEpIKye, 10 3MiHH, SIKI HE
30IraroThCsl 3 YCTAICHUMH HOPMaMH B 3aKJIaJIax 3arajbHOI CEPEeIHbOI OCBITU a00
NoTpeOyIOTh T0AATKOBUX EMOIIIMHUX 1 pO3YMOBUX 3aTpaT, OyAyTh BIAXUIIEHI. AJIXKe
Oyab-sKi 3MiHM BIUTMBAIOTh Ha iHTepecHu nemarori [202, ¢. 321]. [aTepecu MOKyTh
CTaTH MPUYMHOIO OMOpYy, TOMY IO 3MIHM MOXYTh HE 30IraTHCh 3 IHTE€pECaMH,
BUKJIMKATH CTPEC, HE3aJI0BOJICHHS BiJl HOBUX 000B’s3KiB. Ormip MOXke€ BUKIMKATH
I[IHHICHI OpIEHTHpU Tiegarora. HaBiTh SKIIO 3MiHM MarOTh PaIliOHAIBHI

OOTpyHTYBaHHsI, BOHM MOXXYTbh HE BIJIIIOBIIATH OCOOMCTHM IIIHHOCTSIM TeAarora.
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Hampukiaz, SIKIo BOHA BiT9yBarOTh, IO 3MiHU MTPUBOISITH IO HAAMIPHOTO aKIICHTY
Ha OI[IHIOBAHHI 32 PaxyHOK KpPEAaTUBHOCTI Ta KPUTUYHOTO MHCIICHHS, 1I€ MOXE
BUKJIUKATH OIIIP.

[IpuunHOIO Omopy MOXYTh OyTH 1 BJIaCHI TNEPEKOHAHHS IENAroriB, sKi
MOB’s3aHl 3 HETaTUBHHUM TIONEPEAHIM JOCBIJIOM, OTPHUMAaHHUM IIiJ Yac 3MiH.
MoTwuBarlis MOke 3HU3UTHUCH, KOJIU TEeIaror BiA4yBa€ THCK a00 KEPIBHUK BHMarae
MIBUAKOI amanTarii g0 3MiH. OTKe, BIAXIA BiJ 3BHYHUX IIOIJISAIIB Ha OCBITHIO
JISUIBHICTh BHUBOJIUTH TI€IAroriB 3a MEXI1 iXHbOi 30HM KOMGOPTY, CIOHYKAa€e 0
NOIIYKY HOBUX (OpM 1 METOAIB BHKIAJIaHHS, IepeopieHTanli mnpodeciiitHuX
YCTAaHOBOK B OCBITHBOMY MPOIIEC], IO TAKOXK MOKE€ BHUKJIUKATU OIIp 3MiHAM Yy
KoJIeKTHBl. BogHouac Oap’epu 3MiH CTalOTh KarajgizaTopaMu Il HOBATOPIB,
1H(GQOPMYIOTh TIPO cJIa0KI TMO3ULIi HOBOBBEJECHb Ta MPOSBISIIOTE CYIPOTHUB
HEJIOCTaTHHO MPOyMaHUX PIIICHb.

H. Ipuiimak nocmiauna kinacu@ikaliiito onopy 3MiHaM, sika mpeAcTaBiieHa HaMu

y Tabmuii 3.4. Onip 3MiHaM KJI1acu(piKOBaHO 3a PIBHEM, BHJIOM Ta O3HAKAMH.

Tabmuis 3.4
Knacudikarist onopy 3minam (3a H. IIpuiimak) [157]
No Pigeny Buo onopy O3naxku onopy
1 2 3 4
1. | 3a piBHeM Inousioyanvruti onip Ormip 3MiHaM MIEBHUX MPAIIBHUKIB
BUHUKHEHHS 3MiHaM

I'pynosuii (konexmusnuii) | Omip OKpeMOi TPyIH KOJIEKTUBY
Onip 3MiHam

Cucmemnuii Onip uinoi opranizanii
(incmumyyiunuu) onip
3MIHAM
Cmpameziunuii onip Omnip neBHOI CTpaTeriyHoi rpymnu
SMIHAM MIpalliBHUKIB
2. | 3a popmoro Biokpumuui Onmip, sKWii € IBHUM 1 HE
BHSIBJIICHHS MIPUXOBYETHCA BIJI yCIX CY0’€KTIB
JSUTPHOCTI B Oprasizarii
Ilpuxosanuii Orip, KW HE IEMOHCTPYETHCS

CHCTEMI1 YIpaBIIiHHS.

3a MeBHUMH O3HaKaMU MOKe OyTH
BHSIBJICHUM Ha paHHIX eTamax

3a IHTEHCUBHICTIO | AKMuUBHUL ONip 3MIHAM Mae 1eMOHCTpAaTHMBHHMI  XapakTep,
MPOSIBY JEKIIAPY€EThCS 3 eJleMeHTaMu
Tponaranid, NposBISIEThCS Y hopmi
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[Iponos:xenns Tadbmaumi 3.4

4

N CIPSAMOBAHMX HA JUCKPEIAUTAIIIIO
3MiH

Ilacuenuu onip 3minam

be3 akTUBHHMX TPOSBIB, MOB'SI3aHUN 13
1HepIi€ro Ta BIACYTHICTIO
KITFOYOBUX KOMITCTEHITIH

3a CcUJIO0 BIUIUBY
Ha 3MiHH

He3snaunuii onip, wo mooice
npuzeecmu 00  8iOMiHU
3MIHU Ma NOGEePHEHHS 00
nOYamMK08020 cmany
00 'ekmy 3MmiH

be3 kopuryBanHs 3MiH

Biouymmnuii onip

[ToTpebye KoperyBaHHSIM 3MiH

CunvHuti onip

[ToBepHEHHS /10 IMOYAaTKOBOTO CTaHy
00’€KTy 3MiH

3a Haciigkamu

Onip 3minam modice
npuseecmu 00 pi3HUX
HACNIOKIB y cucmemi
VAPABATHHA 3MIHAMU.
«1e2Ki yoapuy

He3nauHi KOpEKTUBU MEXaHI3My
BIPOBA/KECHHS 3MiH

Kpumuunuu cman

3Ha4yHi KOPEKTUBU MEXaHI3My
BIIPOBAIKEHHS 3MIH SIK1 TOTPEOYIOThH
JIOJJATKOBUX BUTPAT PECYpCiB

Baorcxuit cman

MacmrtabHi  KOpPEeKTHBH  MEXaHI3My
BIIPOBA/KEHHS 3MiH SIKI MOTPeOYIOTh
3HAYHMX 3aTpaT

Pyunienuu cman

[lepeOynoBa cuctemMu  ymnpaBiIiHHS
3MiHaMH, aHYJIOBaHHS 3MiH

3a cheporo | Ilcuxonociunuii onip [IposiBnsieThCss  BHACHIZIOK ~ CTpaxy
BUHUKHEHHS nepes HEeBIAOMICTIO Ta HeOaKaHHIM
3MIHIOBATH I10Ch Y CBOIH IsNIBHOCTI
Jlociynuii onip 3acHOBaHUI Ha palliOHAIBHUX JJOKa3ax
HEIOIILHOCTI 3MIH
3a  TtpuBanictio | Cumyayitinui onip Peak1iist onopy B KOHKpETH1H cuTyarii
ICHYBaHHS SK HACHIZOK «CHUTYyallisl 3MiH-peaKilis

HENPUHHSTTA», KOPUTYBAaHHS CUTYaIlll
YU CTaBJICHHSA 10 Hel

Tpueanuu onip

Hocii 3MmiH 3a Oyab-SIKHX yMOB Ta
NepeKoHaHb He OaXKaloTh MPALIOBATH B
yMOBax 3MiH

Luxniunuii onip

Peaxkiiis onopy BUHUKAE IeKiIbKa pa3iB
Ipu 3MiHI TTapamMeTpy BIPOBAKEHHS,
IIpU I[bOMY OIIip TOBTOPIOETHCS JIOTH,
JIOKM He OyAe BUKOHAHO 3MiHY Ta
JIOCSITHYTO 11 METY
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EdexTuBHe ympaBniHHA, 10 mepeadadae MOIOJAHHS CTIHKOCTI A0 3MiH

KaJpOBOrO CKJIaJy B Opradizaiii, nependadyae BUKOHAHHS TaKWX 3aBJaHb
KEPIBHUKOM:
Oprasizailisi HaBYaHHA, mepekBaiidikaiii Ta MABUIIEHHS KBamidikamii s
IpPAalLIBHUKIB, 3aJiSHUX B OCHOBHHUX MpOIECAaX; PO3POOKY Ta BIPOBAKECHHS
CUCTEeMH OLIHIOBaHHSI Ta aTecTaimii, (OopMyBaHHA COLIaJbHUX, YaCOBHX,
CUTYaTUBHUX Ta IHTEICKTYaJTIbHUX KOMIIETEHTHOCTEH NEPCOHAIY, sIKI HAWO1IBIIIO0
MIpOIO 3aisiH1 Y peaiizailii 3MiH, IUISIXOM MPOBEJEHHS TPEHIHTIB Ta OpraHizarlii
KOYUHUHTY.

®opmyBaHHSI HEOOXIHUX KIIOYOBUX KOMIIETEHTHOCTEH II€laroriB €
6e3rnocepeHbo ceporo peanizallli opratizaliifHiX 3MiH, Ta CTBOPEHHS IIEPETYyMOB
JUISL. MOXJIMBOCTI BIIPOBAKEHHS HOBOBBEIECHb Yy Ipollecax Ta OpraHi3aiiiHii
CTPYKTYpl 3akyiagy OcBITH. ['0JOBHMMHM ymMoOBaMHM €(EKTHUBHOI'O BIIPOBA/IKEHHS
3MiH 3 MIHIMQJIBHUM OTIOPOM € MONEPEIHE MIaHyBaHHS il 010 PO3BUTKY KaJpiB
Ha eTar iHimiarii 3mix [61].

besnepepBHa ocBiTa memarora, CTBOPEHHs JIOTICTMKH Tiepenayi iHdopmarii,
dbopMyBaHHS BIAKPUTOI OpraHi3alliiHO KYJbTypH 3MiH, MOAAHHS 3MIH $IK
MOJKJIMBOCTEN 10 PO3BUTKY € TaKOK OCHOBOIO TOJOJIAaHHS CYNpPOTHBY 3MiHaM Ta
MIBUAKIN aganTaii 10 HUAX.

Omnip nmenaroriyHoro KOJEKTUBY 3aJIEKUTh Bl TakuX (PAKTOPIB: BETUUHHU
3MIHU OpraHi3amiifHuX IIHHOCTEH Ta HOPM; MIBUIKOCTI W 1HTEHCUBHOCTI MPOIIECY
3MiH; MacumTabiB 3[1HCHEHHsS MEepeTBOpPEeHb. SIKIIO 3MIHM Yy 3aKiaJl OCBITH
CTOCYIOTBCS ITPAKTUYHO yCIX HAMPSAMKIB HOro ()yHKIIOHYBaHHS, TO OMip 3MiHAM y
TaKUX yMOBax Oyje HaiOinbimm [89].

Ha namy aymky, aganTaiis 10 3MiH € 0araTOKOMIOHEHTHUM 1 CKJIaJHUM
MPOIIECOM, TPIOPUTETHUM AaCTIEKTOM SKOTO € MEXaHI3MHM, IO HampaBJiICHHI Ha
MaTepiajbHe, IICUXOJIOTIYHE CTUMYJIIOBaHHS a00 3a0XOUEHHS Ta BU3HAHHSA
BaXUIMBOCTI KOKHOTO y4acHMKa 3MiH. Ha choronHimHiil 1eHb, 3 BpaxyBaHHSIM

TEHJCHIIIM PO3BUTKY OCBITHBOTO CEpPEAOBUINA, HEBHUPIIICHOI 3aUIIA€THCS
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npobJieMa CHHTE3Y TEOPETUYHHUX 1 METOIMYHUX aCTIEKTIB YIIPABIIIHHS HAPABICHUX
Ha 3HWKEHHS CYIIPOTUBY 3MiHaM.

Ha ocHOB1 BUBYEHHS TEOPETUYHUX 3/I00YTKIB BITUU3HSHOTO Ta 3apyO0i’KHOTO
MEHEKMEHTY, TMIOHATTS — HOOOJIAHHS ONOPY 3MIHAM — PO3TIIAIAEMO SIK IPUPOIHIN
(heHOMEH JISIIBHOCTI MeIarorivHoro KOJICKTUBY, 110 BiJIOYBA€ThCS HA OyAb-SIKOMY
eTari MOJIEpHi3allii 3 METOI0 30epeKEeHHSI IKOCTI MOTOYHOI CUTYyallli B OCBITHBOMY
nporeci ¢pyakionyBanus 33CO ta BUOOpy HUISAXiB €EKTUBHOTO BIPOBAIKEHHS
3MiH. YBaxkaeMo, 110 onip sminam 'y 33CO MoOKe HOCUTH ACCTPYKTUBHHUI XapakTep,
AKUA BEIE 10 PO3BUTKY PErPECUBHUX MPOlEeCiB. BiJCyTHICTh amanTaiiiHUX
MEXaH13MiB JJIs OJI0JIAHHS ONOPY 3MiHaM CHOBUIbHIOE po3BUTOK 33CO Ta 3HUKYE
moro imimxk. Ilpore, B mporeci 3MiH omip Moxke OyTH 1 KOHCTPYKTUBHUM
MEXaH13MOM, OCKIIbKU BIH CTAa€ OCHOBOIO 3BOPOTHOTO 3B 513Ky BIPOBAKEHHS 3MIH.
3 HaIIo1 TOYKU 30Dy, MEeXAHI3MU NOOOJAHHS ONOPY 3MIHAM — 116 KOMIUIEKC /il Ta
TEXHIK a00 MpOCTO HaOlp IHCTPYMEHTIB BIUIMBY, CIPSIMOBAHMX HAa 3MEHIUEHHS
HEraTUBHOI peakiii, onopy abo HE3roJu 3 MPOTIOHOBAHUMH ab0 BIIPOBAHKECHUMHU
3MIHAMU B OpTaHi3ailli, ki BUKOPUCTOBYIOTHCS /Ui YCyHEHHS, 3MEHIICHHS a0o
YIOPABIIHHS OMOPOM.

[Iporonyemo po3po0iieHI HAMH HACTYIHI MEXaHI3MH MOJOJAHHS OIMOpPY
3MiHaM B ocBiTHROMY Tiporieci y 33CO, mo noka3ano y Tabai. 3.5.

Tabmuns 3.5

MexaHi3M# MOI0JIaHHS ONOPY 3MiHaM B ocBiTHROMY Mporieci 33CO

MexaHi3Mu OcobauBocrti [lepeBaru Henomiku
1 2 3 4
Hanaromxenus [Tocriiine criinmkyBanHs | J[ae MOXKIIUBICTH 3a yMOB BEJIMKOTO
KOMYHIKalIHUX | 1 (hopMyBaHHs Oe3nepepBHOro OOMiHY | CKIamy
KaHaJIiB iH(OopMaIiiHOTO 1H(opMaIi€ro moa0 IeIarorivHoro
CEepeIOBHIIA Y 3MiH Ta MOHITOPHHTY CKJIay motpedye
KOJIEKTHUBI MMOBEIIHKOBOI1 JTOJATKOBUX
TEHJICHIII] Y KOJICKTHB] | IHTENIEKTyaJIbHUX Ta
(dhiHaHCOBHX 3aTpaT
[Monmynsipuzariss | 3nilicHIOEThCS HA BCiX | Po3yMiHHSA 1 HezanoBonenus
3MIH eramnax 3MiH, CIIPUAHSATTS KIHILIEBUM
peai3oBy€ThCS 3 KOJICKTHBOM 3 pE3yNbTaTOM 4Yepes
eJeMEeHTaMHu Tiiap- Mporpamu 3MiH Ta 3aBUIICHI OYIKyBaHHS
TEXHOJIOT1H
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[Iponossxenns Tabmuri 3.5

1 2 3 4
OYiIKyBaHUMH
pe3yJabTaTaMu
dopMyBaHHS Jlae 3mory anamizyBatu | BimiOpaTtu kparii HeraTuBnuii 1ocBin

icTopii 3MiH

MOTIePETHI MPOEKTH
3MiH Ta IX BIUIUB Ha
yCiX yYacCHUKIB

OCBITHBOTO ITPOLIECY

NPAaKTUKU peanizarii
3MiH y 3aKJaji OCBITH

3MiH

ITomyx
30BHIIIHIX
EKCIIEPTIB OIIHKH
3MiH

BukopucroByerbcs
MeXxaHi3M Ha cragil
IUTAaHYBaHHS 3MiH

Kputnunuit norssp 3
30BHI Ha CHUTYaIlilo,
sKa 1CHY€ y 3aKJaji
3arajbHOI CEPEIHBOI
OCBITH

Hecnpuiinsarra
KOJIEKTUBOM
30BHIIIHIX €KCIIEPTiB
3MiH

CrumymoBanus | [locriiine 3amyyeHHs ®opmyBaHHs IO4yTTsT | Po3BUTOK
KOMaHIHO1 TMe/IaroriB, 3 METOIO BiINIOBiJAJILHOCTI 32 KOH(IIIKTHOTO
poboTtu (hopMyBaHHS KOMaHAU | 3MIHHM Ta 3HAYUMOCTI CEPEeIOBHUIIA, 1110 B
CTIpUSITHME Me/1arora y KOJIEKTUBI | MOJAIBIIOMY MOXKE
HaJIaroPKEHHIO IPU3BECTH 10
3BOPOTHOTO 3B 3Ky 3HUKEHHS 1X
MIX Cy0’eKTamMu pe3yNbTaTUBHOCTI
OCBITHBOI JISIIBHOCTI Ta
3a0€31eUnTh MIBUIKUN
00OMiH iH(opMalli€I0
HaBuanns 3abe3neuuTs po3BUTOK | Cripustume JloBroTpuBaiuii i
Iearoris KOMIIETEHIII} mejarora | MOAOJaHHIO CTIMKOCTI | pecypCHO 3aTpaTHUM
JUIs 337I0BOJICHHS JI0 3MiH Ha npoiiec
OCBITHIX IOTpeO eMOLIIHHOMY 1
CyCHJIbCTBA MICUXOJIOTIYHOMY PiBHI
[lcuxonoriunuii | Ilemaroru npyuatorsbest | EdextuBHo cnpuse IcHyroTE pU3HKH
CYIIPOBiJ 3MiHaM 4Yepe3 CTpax 10 | ajanTarii 10 HOBUX yepe3 eMolliiHo-
npoOieM aganTariii 10 YMOB 3/1IHCHEHHS [ICUXOJIOT1YHI
HOBHX YMOB ITpalli OCBITHBOTO MPOLIECY 0COOJIMBOCTI
OKpeMHX
IpEeJCTaBHUKIB
KOJICKTHBY
[Teperosopu 3 Oxpemi nenaroru [IpocTuii musx JoBrorpusanuii

He(OpMaTbHUMHU | 3MIHIOIOTh IIPIOPUTETH | MOAOJIAHHS ONOPY MIpOIIEC, SIKIIO 3a
JiepaMu B yMOBax 3/ilICHEeHHI 3MiHaM y 3aKjaji METY € IOMOTTHCS
3MIH OCBITH 3rOoaH NITXOM
IeperoBopiB
Motusariis Tamn raktuky He maroth | HBuakwuii i [TopomxyBaTu
0a)kaHOTO pe3ybTaTy OIO/DKETHUI MEXaHI3M | JTIOJaTKOBI
a0o € 3aHA/ATO IIOJI0JIAaHHS ONOPY KOH(JIIKTH, SIKIIO Y
JIOPOTHMHU 3MiHaM y KOJICKTHBI KOJICKTUB1 BUHUKHE
HOYYTTS, 10 HUMU
MaHIMyJIIOITh
[Tpumyc EdextuBauii mis Binpizuserscs PusukoBanuit

JOCATHCHHSA INBUJIKOI'O

MIBUIKICTIO 1 IO3BOJISIE

MeXaHi3M, SKIIIO
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[Iponossxenns Tabmuri 3.5

1 2 3 4
pe3ynbTatry Ta M0J10JIaTU OYIb-SIKUH ne1aroru
KOPOTKOCTPOKOBHX BUJI OTIOPY 3aJTUINAIOTHCS
BUTAILIB HE3aJJ0BOJICHUMHU
areHTaMu 3MiH
Bunaropona ta PesynpratuBHUiA 3abe3neuye miaATpUMKY | MOKIUBUNA PO3BUTOK
BU3HAHHS MeXaHi3M JIs 3MiH 1 IHILIIOBaHHIO iX | KOHQIIKTHUX
JOCATHEHHS y MaiiOyTHbOMY CUTYyalil Ta
KOPOTKOCTPOKOBOI HE30pOBOL
MEePCIIEKTHBH 3MiH. KOHKYpEeHIIi y
KOJICKTHBI

[logana Hamu TaOauUs Ja€ MiJACTaBH CTBEPIKYBATH, IO BCl MEXaHI3MH
YIOpPaBIIHHSA 3MIHAMHU MAlOTh SIK M€pEeBaru, Tak 1 HEJOMIKU. ToMy JUisi YHUKHEHHS
CTIHKOCTI JI0 3MIH KEPIBHUKAM MOTPIOHO: 8cmaHosumu iHOuUKamopu SIKOCT1 3MiH;
HaJaro/)KyBaTH KOMYHIKaIIiHI KaHAJIM MK yCiMa yYaCHUKaMHM 3M1H Ta PO3BUBATU
TPHOXCTOPOHHI MAPTHEPCHKI CTOCYHKHM MDK YUYHSMH, NeAaroramMu Ta OaTbKamu;
opeauizyeamu i 3abe3neuumu JTI€BUW, TOCTIMHUN TMCUXOJOTIYHUI CYNpPOBL YCIX
Cy0’€KTIB OCBITHBOI JISJILHOCTI B YMOBAax 3MiH; OOTPYHTYBAaTH PUYUHU 1 HACIIIJIKH
e(EeKTUBHOTO BIPOBAKEHHS 3MIH JJII KOXXHOTO YYaCHUKa OCBITHBOTO TMPOIIECY;
MOmu8ysamu neoazo2iyHux npayieHuKie 10 aKkTUBHOTO 3aly4EHHs peajizailii 3MiH
y 33CO nusxom audepenitiaiii 3apo0iTHOT TUIaTHI; 3a1yyamu 0c8imsH 3aKiaaay 10
CHIBLHOI TPOEKTHOI MISUIBHOCTI, MPUNUHATTS KOJICKTUBHUX YIPABIIHCHKUX PIIICHB,
peami3oBylOUM  MATPUYHHA TUN  YOPABIMHHSI,  3aIVYUMUCT  NiOMPUMKOHO
HedopmanpauX JiaepiB y 33CO 3 MeTor0 momyJisipu3ariii 3MiH cepell KOJICKTUBY;
3abe3neuumu c60600y BUOOPY METOIIB, HOpM 1 Cy0’€KTIB MiABUIIIEHHS KBaTi(iKaIlii
NEeJIaroriB; MIaHy8amu po36UMOK BIACHOI TENaroTiyHOl TPAEKTOPii OCBITSH,
CTBOPIOIOYH NMEPCTICKTUBHUMN, IKICHUH KaJIPOBHH pe3epPB; Haoamu be3nepeurKoonuil
docmyn 10 1HbopMaIlli MO0 BIPOBAKEHHS 3MIH yCIM y4aCHHKaM OCBITHHOTO
poriecy; 3A1MCHIOBATH TOCTIMHUI MOHITOPUHT 3 METOIO BHUSIBJIICHHSI TEHACHITIH 1
OPUYUH OINOpPY 3MIHAM; CTBOPUTHM €CTETUYHI YMOBHM Ipalll 3 BpaxyBaHHIM

caHiTapHo-TirieHiyHUM BuMor y 33CO.
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Hocissmu omopy, Tak caMo sIK 1 HOCIsIMH 3MiH, € JTI0U. Sk TpaBuiio, Ieaaroru
HEe 00ATbCS 3MiH, a 0OSThC OyTH 3MIHEHUMH. OCKUIBKM Y LbOMY BHUIAIKY
mpaiiBHUKaM JOBENEThbCcsl y OaraThbOX AacleKkTax MepeopieHTYBaTH U BIACHY
MOBEIHKY Ta AisSUIbHICTh. BOHM HE XOUyTh MMOTPAUTH B HOBY, HE 30BCIM 3p03yM1ITY
JUIS. HUX CUTYaIlllo; iX JISIKa€ HEeBHU3HAYCHICTh, BIJICYTHICTh OYy/Ib-SIKMX TapaHTId Ta
BiMuyTTs cTabimbHOCTI. [leqaroru BeBHEHi, 0 3MIHU MPU3BOJATH 0 OCOOMCTHX
3aTpar, 10 iXHI 3HaHHS 1 KOMIETEHIIi BTPATATh CBOIO aKTyalbHICTh. [HKOMIM BOHU
MEepeKoHaHi, 10 JJIA IX 3aKjiaJy OCBITU 3MIHM HE 3aBXIU € HEOOXiIHUMH abo
OaxxaHnMH. BinTak, BaXXJIMBUM €JIE€MEHTOM €(PEKTUBHOTO YIPABIIHHS 3MIHAMH €
MarepiaibHa MIATPUMKA TEAAaroriB 3alydeHHX 10 3MiH, fAKa HaJJacTh IM
BIIEBHEHOCTI Y CBOTH BaXJIMBOCTI ¥ npodecioHani3aMy Mijl 4ac BBEJACHHS OyIb-sSIKHX
HOBAIIiil.

JlieBUMHU 1HCTpYMEHTaMU IMOJOJIAaHHS OMOPY 3MiHAM € MOMYJIApU3allis 3MiH
cepell KOJIGKTUBY 3 BUKOpUCTaHHSIM PR-TexHosoriii, memMoHCTpallis O4iKyBaHHUX
pe3ynbTaTiB Ta BUTPAIIIB KOXXHOTO Teaarora. BilCyTHICTh CHPUHHATTS 3MiH
MEeJaroriYHUM  KOJIGKTHBOM BIIOOpaKaeTbcs y TEHIEHIISIX, SIKI MpUTaMaHHI
opranizaiiiHiit kyaeTypu B 33CO. ®opMyBaHHS KOJEKTUBHOTO OauyeHHs, CIIBHOT
Metd 1 cTparerii po3Butky 33CO copustEMe MaciiTaOHIA —3ay4eHOCTI
MeJaroriyHuX TMpaliBHUKIB 10 3MiH. J[MHamiuHe cepeioBUIlEe 3MiH BUMAarae
(dbopMyBaHHS HOBUX YMiHb Ta PO3BUTKY KOMIIETEHIII/ ME€1aroriB 1 TOMY Ba)JIMBUM
€TaroM VYIOpaBIIHHSA € 3a0€3MEYCeHHs SKICHOIO TEPemiArOTOBKOIO TeAaroris.
BaxnuBo 3BepHYTH yBary TakoX Ha Te, 1100 aMiHICTpallis 3aKJiay OCBITH OyJja He
KOOPJIMHATOPOM CEMIHApIB, TPEHIHTIB, a iXHIM aKTHBHUM YyYaCHHUKOM, IIIO
MO3UTUBHO BIUIMHE Ha (POpPMYBaHHS KOMYHIKAIIHHUX 3B SA3KIB 3 yciMa Cy0’eKTamMu
OCBITHBOT'O MPOLIECY.

JlocoipKeHHs 3 LIJUTI0 BUSIBJICHHS MPUYMH OMOPY J0 3MIH Ta PO3BUTKY iX
terneHnin 'y 33CO 3pilicHOBasiocs B OJHIM 13 kU1 Micta TepHomons. Y
JOCITIKCHHS BUKOPHUCTAH1 J[Ba IHCTPYMEHTH: CHOCMEPENCeHHS | AHKeMmYB8aHHsL.
BubipkoBa CyKymHICTh PECIIOHJEHTIB CTaHOBUTH 83 memaroriB, To6Tto 100% Bix

reHepanbHoi cykynHocTi. Cepen 3aBAaHb JOCIHIIKEHb OyJM HACTYIHI: BUSBUTHU
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CTYIIHb HAaBaHTAXXCHHs TEJaroriB B yMOBax 3MiH, TOOTO MiJ 4Yac Mepexoay Ha
3Mimany (opMy HaBYaHHS; 3’ ICYyBaTH CTABJICHHS JI0 3MiH I1€]1aroriB pi3HUX BIKOBUX
KaTeropii; MOCTIAUTH TICUXOJIOTTYHI (haKTOpH IOSBH OIOPY 3MIH y IMEAaroris, a
TAaKO’)X BCTAHOBUTH, fKa KATETropis MEJaroriB YMHUTH OIIBIIMNA OMip 3MiHAM:
YOJIOBIKM YM JKIHKM, BCTAHOBMTH, YW BIUIMBAE BIK 1 KBaji(ikaiiiiHa kareropis
mejarora Ha peaxiliio J0 3MiH; Ha OCHOBI PE3yJbTaTiB JIOCHIKEHHS PO3pOOUTH
MEXaHi13MH MOAO0JaHHs OMOpY 3MiHAM Y 3aKJIajl 3arajibHOI CEPEIHbOT OCBITH.

[lonaemo anamiz pesynbrariB jgociipkeHHs. lllogo mepmroro 3aBpaHHS:
49,3% pecrnoHAEHTIB BIJUYBAalOTh KPUTHYHE HAaBAaHTAXEHHS B yMoBax 3MiH. Llei
dbakTop copusB 3HIKCHHIO MOTHBAllli MEJaroriB 1 BHUKJIMKAB CYMHIBH IOJIO
HEOOX1JTHOTO PiBHS PO3BUTKY BJIACHOI KOMIETEHTHOCTI nieaarora. Cepen nmpooiiem,
K1 MOB’s3aH1 3 BIPOBAKEHHAM 3MilIaHoi ()OPMHU HaBYaHHS 1 OPOKYIOTh OIip,
NeJIarory Ha3Bajlu HACTYIHI: HEBMIHHS MTOBHOI[IHHO BUKOPHUCTOBYBATH TEXHOJIOTIT
JUCTAHIIIMHOTO HABYAHHS, M0 MPU3BOAWTH JO 3HUKCHHS CAMOOIIHKH BYUTEIS
(18,3%); tmck 3 OOKy ammiHicTpamiii abo Koyier Mo poOOTI MOJ0 HEBMIHHS
3aifiCHIOBaTH OCBITHIM mporiec 3a Bukopuctanusm IKT (32,1%); BukopucTaHHs
BJIACHUX 3ac00iB KOMyHiKawii Ta Bizyamizauii (81,9%); HU3bKUIl piBEHb PO3BUTKY
iHpopMartiitHO-1n(ppoBoT KOMITeTeHTHOCTI Tieaarora (71,6%).

Ipyre 3aBnaHHsi Oyjio peaii3oBaHE 4yepe3 MPOBEJCHHS aHKETYBaHHS JIJIsi
3’4CyBaTU CTaBJEHHS JI0 3MIH MEJaroriB pi3HUX BIKOBUX KaTeropid, o
BijIoOpaxkeHo y taon. 3.6.

Tabmuusg 3.6

Po3yMiHHS eeKTHBHOCTI 3MiH BIJMOBIIHO IO BIKOBUX KAaTETOPIii MEIaroriB

Ne BikoBa kareropis 3MiHH, K ePEeKTUBHUN IHCTPYMEHT (DYHKI[IOHYBaHHS
3aKJIay OCBITH

1 25-35 p. 74 %

2 35-45 p. 69%

3 45-55 p. 64%

4 ITonag 55p. 47%

AHai3 TabauIll 1a€ miJICTaBu CTBEP/KYBaTH, 110 BIICYTHICTh MOMEPEIHBOTO

MeJaroriyHoro JIOCBiAy, HE A0 KiHIS cpOpMOBaHI IEJaroriuHi KOMIIETEHIIIT
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BIUTMBAIOTh Ha 3aiHcHeHHS 3MiH y 33CO. Opnak, y mpoiieci camMOOIIHIOBaHHS
KOJICKTHBY, BHSBICHO, IO PO3YMIHHS €()EKTHUBHOCTI 3MiH JIEMOHCTPYETHCS
nelaroraMu cepeHbporo Biky (45-55 pokiB) — 64%. To0OTo, 3aKOHOMIpHUM € (HaKT:
YUM CTaplia JIOANHA, TUM BakKue CIpUiMae 3MiH y mpodeciiHiid AisSIbHOCTI.

Jlnsa peanizaltii TpeThOro 3aBaaHHs OyJio MpoBeAcHe aHkeTyBaHHA ([lomgaTok
A1.17 ankera «Omip 3minam y 33CO») i JONOBHEHE CHOCTEPEKECHHSIM 3 METOIO
JOCTIPKEHHS MCUXOJOTIYHUX (DaKTOPIB MOSIBH OMOPY 3MiH Y IEJaroriB, a TaKoX
BCTAHOBJICHHS KaTeropii Mearoris, sSKi YMHATH OLIBINNEN Omip 3MiHAMH (YOJIOBIKH
YH JKIHKH, 110 TT0OKa3aHo y Tabi. 3.7,

PecrionyienTaM HajmaHa MOXUIIMBICTE BUOMpPATH KUIbKa (AaKTOPIB OMOPY

3MiHaM, TOMy CyMapHO MpHU aHaji3i He MoxeMo oTpumat 100%.

Tabmuns 3.7
[Icuxomnoriuni pakTopu onopy 3MiHaM B 0cBiTHROMY Tiporieci 33CO
— . = >
< = 5 5 § S
== i ==y 5 g E - 2 5 3¢
S O = R = R e < = O L =
8o w T o m 3 =5 Z >R .| 0 2 &g
52 | EQ = 9 a5 e O o K| & E = S
E o S 3z .B BHo 2| § S S
A X > > STSN g 833 S0 E x| 2 X S
5 S5 | %% | 5.1 SEZg | Se85| 82 85
=~ = .Q = O ‘S (] = O < =
O O | mg |m3d |ZT&8 |meE&E| xS O =
Kinku 25% 43% 29% 72% 31% 54% 49%
Yonosiku | 14% 8% 13% 26% 19% 23% 11%

VY nociiKeHHI BUSABICHO, IO KIHKHU-TIEIATOTH € MEHII CTPECOCTIMKUMU 1
YUHATH OUTBIINI CYIPOTUB 3MiHAM, aH1X 4oJOoBikYM. HallO11b111Mid pO3pUB y BILUTUBY
MICUXOJIOTIYHUX (DAKTOPIB BUABIICHO Y paKkypcl «BiuyTTst KOHKYpeHIi»: TTbKHU 8%
YOJIOBIKIB MOXXY YMHHUTH OIp 3MIHAM 4Yepe3 KOHKYPEHI[io, aje >KIHKU OUIbIIe
YyTJIUBI O KOHKYPEHTHHUX TIepeBar criBOpaiiBHUKIB (43%).

Omip 3miHaM, MDK KEpPOBAaHOK 1 KEPYHYOKH JAHKOIO, € JDKEPEIoM
MOTEHIIMHOTO PO3BUTKY OpraHizailii. BusHaueHHs nmoTped Ta 3amuTIB KOJEKTUBY
cupusiTumMe (HOpMyBaHHIO KOMAHIHOTO CTUJIIO YIIPABIIHHA Ta CTaHe €(hEeKTUBHUM

IHCTPYMEHTOM TOJI0JIaHHS onopy 3MiHaM. OTxe, e(heKTUBHE BIPOBAIKEHHS 3MiH 3
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MIHIMI3AIiI0 OMOpPYy 10 HUX — 1€ 3aTPaTHUN MPOIEC, [0 BUMAarae MmoKpOKOBOTO
MJIaHy, YITKOI B3a€EMOJII y TI€JaroriyHOMy KOJEKTHBI 1 HOTro HaBYaHHS 3
MICUXOJIOTIYHOIO MIATOTOBKOIO, 3aJy4Y€HHS JOJAATKOBUX KOIUTIB Ta TMOIIYKY
30BHIIIHIX €KCHEPTIB, MOETANHy 1 MOCTIOBHY pPOOOTY 3 Y4YHSIMHU Ta OaThbKamu,
HaJIaro/PKeHOi 3BOPOTHOI KOMYHIKAIIMHOI CUCTeMa MDK yCiMa y4aCHHUKAMH 3MiH.
®opmu BUSBIEHHS CYyNpPOTHBY 3MiHAM B3a€EMOIIOB’Si3aHI 3 SKICHHUM CKJIAIOM
NEAaroriyHoro0 KOJEKTHUBY Ta HETaTUBHOTO a00 TO3UTHUBHOTO CHPUNHATTS
MOMEPEITHHOTO JIOCBIAY 3MiH. [HEPTHICTh OpraHi3aliifHOi KYyJIbTYpPH BUKIMKAE
TPYJIHOIIl MpPU TMEPEOCMUCICHHI COLIAJIBHUX HOPM, a BIJCYTHICTb PO3yMIHHS
HACJIJIKIB €()eKTUBHOTO BIIPOBA/KEHHSI 3MIH CIIPHUsSiE€ PO3BUTKY ONOpPY iM cepen
OCBITSIHCHKO{ CIIJIBHOTH.

Ha ocHOBI poBeAeHUX JTOCHII)KEHb MOYKHA CTBEPJKYBATH, 110 OMIp 3MIHAM
IPUCYTHIH 3aBXH, OIHAK HOro MOKHA MMOA0JIATH IPU T0IIOMO31 TAKUX MEXaHI3MIB,
SK: HaJaro/UKEHHS KOMYHIKAIIMHUX KaHaIB, MOMYJSpHU3allisl 3MiH, MOIIYK
30BHIIIHIX €KCIEPTIB OIIHKK 3MiH, CTUMYJIIOBAaHHSI KOMaHIHOI poOOTH, HAaBYaHHS
MeJIaroriB, MCUXOJOTIYHUN CYMpPOBIJI, TIEPETOBOPH 3 HE(HOPMAIBHUMH JIiIEpaMH,
MOTHBaLlIg, TPUMYC, BUHArOpoJa Ta BU3HAHHSA 3HAYMMOCTI MEJAroriB y Mporeci
3MiH. Y TIpolieci HaIoro AOCIIPKEHHsS BHUSBJICHO, 10 HAWBUINMKA PIBEHH OIOPY
IPOSIBJISIIOTH MEAAroru J0 THX 3MiH, SIKI NOPYUIYIOTh HalpanbOBaHUW JOCBIJ 1
BUMAararoTh nepeOy10BU PeKUMYy Iparl.

Omnip 3miHaM — 1le HeMUHYyYe siBUIE y Oyap-skom 33CO, ToMy crodatky
KEpIBHUKAaM TOTPIOHO 3pO3yMITH, YOMY MEJAarord YMHATH CYNpPOTUB 3MiHaM 1
BUKOPHCTOBYBAaTH MEXaHI3MH TMojoyiaHHsA. OTxe, MEepIIoYeproBUM 3aBJIaHHSIM
MEHEe/Kepa OCBITH € 3a0€3MeUeHHs ICUXOJIOTTYHOT MIATPUMKH NIEaroriB B yMoBax
HEBU3HAYCHOCT1, TOMY 1110 aHaJi3 MOBEAIHKOBUX aCMEKTIB 0€3M0CepeIHhO BILUIMBAE
Ha e(EeKTHBHICTh 3MIH Yy 3akjiaZl OCBITH. TakoX, BaXKIUBUM €JIEMEHTOM
e(hEeKTUBHOTO yIPABIIHHA 3MiHAMHU € MaTepiajbHa MIATPUMKA YIUTEIB 3aTy4CHUX
JI0 HOBOBBEJICHb, SIKa HAJJACTh iM BIIEBHEHOCTI y CBOid BaXJIHUBOCTI M

npodecionanizmy M1 9ac BBEICHHS OyIb-SIKUX HOBAIIiil.
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3.3. CyyacHi BHUMOTrH 10 KepiBHHKA 3aKJajay 3arajbHoi cepeIHboi
OCBITM Ta MeTOJAUYHI peKOMEHJALIl 10 BIPOBAJIKEHHSI CUCTEMHU YIPaABJIiHHS

3MiHAMM B OCBIiTHLOMY Npoueci

AHani3 aocBiay yrpaiiHHsA 3MmiHamMu B 33CO 10BOAWTH, 1O, HA >Kallb,
kepiBHukn 33CO He 3aBXIU BOJOIIOTH TeopeTHUHMMH ocHoBamu Y3OII i
NEPEeBAKHO CTUXIMHO Ta 1HTYITHUBHO BIAOWMPAIOTh I1HCTPYMEHTH YIIPABIIHHA
3MiHaMH Ta MEXaHI3MHU MOJAOJaHHS omopy 3MmiHaM. OcoOJHMBO rocTpy HOTpedy
BOJIOJIIHHI HAYKOBUMHU 3acaJaMH B YIPABIIHHI 3MIHAMH BIUYJM KEPIBHUKH IICIS
immieMenTanli 3akony Ykpainu «[Ipo Ocsity» Ta BrnpoBamxeHHs Konmenirii
HVIII. Cepen iHCTpyMeHTIB, sIKi HaifyacTiiie 3acTOCOBYIOTh kepiBHUKH 33CO €
OHJIalH-HABYaHHS [€JaroriB, TPEHIHTH, CEMIHapW, BOPKIIOMNH, KOHKYpPCH, SIKl
CIPUSIOTH 0013HAHOCTI 3 Teopli yrpaBiaiHHs 3MiHaMu. OKpiM Toro, iHGOpMYyBaHHS
Ipo 3MIHM BiIOYBA€ThCS HAa PI3HUX OINEPATUBHUX Hapajgax MpU JTUPEKTOpi, Ha
3aCiIaHHsIX PI3HMX KOJET1aJIbHUX OpraHiB yIpaBiiHHS (TeAarorivyxiil pasi, pami
IIKOJIM, METOANYHIN pail, 3aCiJaHHAX MIKUIbHIX METOANYHUX KOMICIH TOII0). J{7s
MOJIETHIEHHS! CHPUUHATTA 3MIH KEpIBHUKAMHM YacTO 3aCTOCOBYIOTH pI3HI
MICUXOJIOTIYHI TEXHOJIOT11, 30KpeMa 1 KOHCYJIbTallii, KPYTril CTOJIU, 1HIWBIAyaIbH1
Oecimu Ta rpynoBa poOota. HaliBaxxiuBimie Te, I0 KEPIBHUKU PO3YyMIIOTh, IO
YOPABIIHHSA 3MIHAMUA HEMOKJIMBO 31HCHIOBATH 3aC00aMU aBTOPUTAPHOTO CTHUJIIO.
HaityacTimme HIMH 3aCTOCOBYIOTHCSI TIOEIHAHHS PI3HUX CTHIIIB, alie, K BiJOMO,
HaWOUIBIINK eeKT B yIpaBIiHHI 3MIHAMH JIa€ XapU3MaTUYHUI CTUIIb.

3 2000 poky B OCBITHHOMY MpOIIECI MPOUIIIO Oarato 3MmiH, Mpo Mo Oyio
HaIMcaHo B monepenHix po3ainax. Omanak kepisauk 33CO, BupoBamxyroun Y30I1,
Ma€ OpIEHTYBaTHUCA Ha TPaHCPOPMOBAHY CHUCTEMY OCBITHBOTO TMIPOIIECY,
BPaxOBYIOUM TaKi BEKTOpPH 3MiH, Ccepel SKHX: TNeAaroriyHuil Hariasg 1
MICUXOJIOTIYHUN CYIIPOBI; OplEHTAIlIS MeIarora Ha pUHKY OCBITHIX IMOCYT 1010
npo¢ecifHOro pO3BUTKY; aBTOHOMIS 3aKJ1aly OCBITH; MOJIEIb YIIPABIIHHS 3MiHAMU

B OCBITHBOMY mporieci (puc.3.1).
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IPOLIECOM nporeci

Puc 3.1. 3mina BekTOpiB ynpaBiiHHS 0CBITHIM nporiecom B 33CO

Hoguit 3akon Ykpainu «IIpo ocBiTy» CyTT€BO 3MIHUB YSBIJIEHHS OCBITSIH Ta
KOPHUCTYBauiB OCBITHIX MOCIYT MPO CTPYKTYypy KomreTeHTHOCTI kepiBHUKa 33CO.
VYrpaBiaiHHS 3aK71aJ0M OCBITH y CHOTOJHINIHIX peaTisxX 3MIHCHIOETHCS Y PYCIi
MIBUAKOIJIMHHUX 3MiH, SIKI CTOCYIOTbCSI yCIX AacCHEKTIB OCBITHHOI'O IIPOIECY.
KepiBuuk 33CO 3My111eHU aKTUBHO BUBYATH CYTHICTh 3MiH, PO3yMITH iX BILJIUB Ha
MeJIaroriB Ta YYHIB 1 BIAMOBIAHO ONIEPYBaTH TAKUMH MEXaHI13MaMH, K1 OU HE TUIbKU
JIOTIOMAarajiy aJanTyBaTUCS JO0 3MiH yCIM Cy0’€KTaM OCBITHBOTO MPOIECy, ane U
aKTUBHO 3MIHIOBAJIM CBOE€ BIIHOIIEHHS 0 ME€AAroriyHoi JisiJIbHOCTI.

Ha cporomni mpobGiieMa 3MICTy KOMIETEHTHOCTI KEpIBHHMKA JIOCTaTHBO
JOCITIJIKEHA Y TPAIlsiX 3apyOiKHUX Ta BITYUM3HSIHUX YICHHUX 1 MEHEKEPIB OCBITH. Y
IIbOMY HampsIMKy € TakKl Baromi HampaiooBaHHS BYeHuX B. I'maakoBoi,
JI. Janunenko, [I'. €npHukoBoi, I. Xoposoi, I'. KpaBuenko, JI. Maptuneus,
B. Macnoga, T. Copouan Ta 6araro iHmux. JlocmiPKeHHs] BITYM3HSIHUX HAyKOBIIIB

CHPUSIIM PO3KPUTTIO 0araTorpaHHOi CYTHOCTI HOHATTS KOMnemeHmuicmev ma
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KOMnemenyis; 3yMOBWJIM PO3BUTOK iX Kiacudikaiii; yTOYHEHO 3MICT KOXHOI
CKJIQJI0BOi KOMIIETEHTHOCTI; YKJIaJIeH1 alfTOPUTMHU (DOpMYBaHHSI KOMIIETEHTHOCTEH,
PpO3p0o0JIEHO METOAM iX (POPMYBaHHS Ta PO3BUTKY.

CyTHICTb Cy4YaCHOTO OCBITHHOI'O TPOIECY Y KOKHIA INKOJI TMOJATaE B
IHTEeHCHUBHIHM TpaHchopmallii BEKTOPIB JAE€P>KaBHOI OCBITHBOI MOJITUKU BiAMOBITHO
0 MDKHApOAHUX CTaHIApTIB MpU 30epekKeHHl HaJa0aHb KJIACHUYHOI IIKOJIH.
ExoHoMiYHMII pHHOK mpaill moTpedye ChOrOJHI HOBY MOJENIb BHUIYCKHUKA, Y
CTPYKTYpl SIKOTO MPIOPUTETHUM KOMIIOHEHTOM € Hallp KOMIIETEHTHOCTEH, SKHUU
JI03BOJIUTH MIOMY BUPILIYBATH MOBCAKACHHI 3aBJIaHHA y cepl HABYAHHS 1 Mpall, a
TaKO0X JaCTh MOXJIMBOCTI pealli3yBaTu cede y COIllaIbHOMY Ta OCOOMCTOMY KHUTTI.
Tomy nns noOynoBu edexktuBHoi cuctemu ynpasiiHHS 33CO  kepiBHHUKam
HEOOX1THO PO3yMITH, SIKI HOBI BISSHHS B OCBITHIA TMOJITHIl Ta SIKI BEKTOPHU
YIPABJIIHHSA OCBITHIM MPOILIECOM BapTO BPaxOBYBAaTH JUIsl peaizallli HOpMaTUBHO-
paBOBUX 3acaj ynpasiiHHsA 3miHamu Y 3O0I1.

KoMIIeTeHTHICTh MICTUTh MEPENiK OYIKYBAaHUX CIIOCOOIB MOBEIHKHU, BMIHb Ta
HOTJISIIIB, SIKI IPU3BOAATE 10 YCIIIIHOIL AisSUIBHOCTI yeTanoBu [286]. 3po3ymisno, 1110
GbyHIaMEHTOM KOMIIETEHTHOCTI € 3HaHHi. Bigrak, O.MapMmasza nporoHye 10
pO3rJIAly JNIBl MIJICHCTEeMHM 3HaHb KepiBHUKa. llepiry, 3 TOYKM 30py aBTOpA,
CKJIQJIal0Th TaKi aCMEeKTH: COLIAIbHO-TPABOBI1, (DIHAHCOBO-EKOHOMIYHI, MeAaroriyHi,
YOPABIIHCHKI, TCHUXOJIOTIYHI 3HaHHS. Jpyruii — 1€ THOCEOJOriyHUM psi:
METOJI0JIOT1YHI, HOPMAaTHBHI, 3MICTOBI 3HAHHS, 3HAaHHS CHOCOOY MiSUTLHOCTI Ta
ymiaHg [120]. OCHOBOIO KOMIETEHTOHCTI KEpiBHHMKAa € 3HAHHS OCHOB 3
MeHekMeHTy [122, ¢. 137].

3 Touku 30py €. IlaBmoTeHKOBa, MISJBHICTh KEPIBHUKA 3aKjiaay OCBITH
TIOEJTHYE B COO1 CJIEMEHTH: iHmenexkmyaivHi (3HAHHSIX CIIPAaBU, PO3YyMiHHI 3a/1a4, 110
CTOSATh TEpPe]] 3aKIaJ0M) Ta 60/16068I a00 aAMIHICTPAaTUBHI eJleMeHTH (OIepaTHBHO
npuiiMaTH PIIICHHS, KOPETryBaTU Ta BTUIIOBATH 1J1€i, KOHTPOJIIOBATH BUKOHAHHS

HaMi4eHHX 3aBJaHb ) [145].
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J1. PaBen HaroJjolrye, 1o ymnpaBiiHCbKa poJib Cy4aCHOTO KEpIBHUKA LIKOJIU
H1IKPIIITIOETHCSA THITMMU POJISIMHU: BUMUTENISI, BUXOBATEIIs, HACTABHUKA, METO/INUCTA,
JTUILIOMaTa, rocrmoaapHuka [291].

Moseni KOMIIETEHTHOCTI KepIBHUKA B1I0OpaxeHi y 6araTboxX MOCIOHUKAX 3
MEHEDKMEHTY. Bcei i Mozeni BiIoOpakaroTh pi3HI MOTJISIM HAYKOBIIIB JI0 3MICTY 1
CTPYKTYpH KOMIETEHTHOCTI KE€pIBHUKA. Y CTPYKTYpy KOMIIETEHTOHCTI KEpiBHHKA
BXOJISITh TaKi CKJIAJOBIi: 3arajlbHO KyJbTypHA, HOPMAaTHUBHO-IIPABOBA, BITAJIOTIYHA,
IKT, MoBHa KyJbTypa, MCHUXOJIOTiUHa, 1 mocanoBo-(GyHKIioHanpHa [122, ¢. 118];
€KOHOMIYHA, MapKETUHIOBa, IJIAHOBOIIPOTHOCTUYHA, CTpaTeTiuHa, opraHizailiiita,
KOHTPOJIbHA, iH(popMarliiiHo-aHamiTnaani [137, ¢. 114].

CyTTeBO 3MIHWIMCA MOl KOMIIETEHTHOCTI KEpIBHUKA 3 TOSIBOIO
[IpodeciitHoro crtangapTy KepiBHUKA (IUpPEKTOpa) 3aKjady 3arajibHOl CepeaHbOi
ocBitn (17 BepecHs 2021poky), y sSKOMY cepell MEepeliKy TPYAOBUX (QYHKIIIH
BKa3aHO Ha TaKy KOMIIETEHTHICTh, SIK «3JAaTHICTh YIpPaBIATH 3MiHaMm». Ha
OHOBJICHHS Ta 30arayeHHs 3MICTy AISUTBHOCTI KEpPIBHMKA BKa3yIOTh TAKOX Taki
KOMITETEHTHOCTI: «3JaTHICTh MIPOBOJAUTH MOHITOPUHT SIKOCTi OCBITHY; «(OpMyBaTH
KYJIbTYpY aKaJIeMI4HOi T0OpOYECHOCTI»; «3a0€3MEeYUTH y4acTh 3aKiIaly y 3aX0Aax
30BHINIHBOTO 3a0€3MEUYEeHHST SIKOCTI OCBITH»; «IIBHUIKO pearyBaTd Ha 3MIHH 1
(GopMyBaTH THYYKICTh Ta aJalTHUBHICTh YCIX YYaCHHUKIB OCBITHBOTO IPOLIECY;
3a0e3nevyBaTi YMOBHU AJII TPOMAJICHKOTO HArfsiAy 1 KoHTpodo. Cepen BaKIHMBUX
KOMITETEHTHOCTEH € TaKOX: 1HKIJIFO3MBHA; MPOEKTYBaIbHA; iH(hOpMaIliitHO-IIM(PpoBa
[162].

OpnHak, KOMIETEHTHICTh KEPIBHMKA IMOAO YMPABIIHHA 3MiHAMU Ma€ CBOi
ocobnmuBocTi. 3okpema, M. bynnuk, H. Kypunosa 3BepratoTe yBary Ha Te, IIO
KCpIBHUKY BapTO JOTPUMYBATHCS HOPMATUBHUX BHUMOT 1 METOIUYHHX
pEeKOMEHIAIll MPH peecTpallii 3MiH; PEryJsSpHO 3BITYBAaTHUCh NPO €(EKTUBHICTDH
3MiH; BUSIBJISITA 1 aHATI3yBaTH BIAXWJICHHS BiJ] BUKOHAHHS MPOILIECIB YNPABIIHHS

3MiHamu [32, C. 41].
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JI. MapTuHelp peKOMEeHIye KePIBHUKY MPUILISTH 3HAUHY yBary ColiajabHO-
MICUXOJIOTIYHOTO HACTPOIO B KOJIEKTHBI; PETEIILHO BUBYATH HOBI 1/1€1 Ta TEXHOJIOT'11;
BUKOPHCTOBYBATH MEXaHI3MH I10JI0JIaHHs oropy 3Minam [121, ¢. 18].

H. JIro64eHKO MpUTPUMYETHCS TYMKH, IO JJIA MPOEKTYBAHHS 3MIH TIiJ] 9ac
po3poOku  ctpaterii  po3BUTKy 33CO BaXIMBUM € «BMIHHS KEpIBHUKA
BHOKPEMITIOBaTH 00 €KTH, IO IiUIAraloTh meperBopeHHo» [117,C. 29]. Amxe
CTpaTerisi OXOIUTIOE HE BCl «00’€KTH YINpaBIiHHSI, aje JHIIe Ti, 3MiHA AKUX €
KJIFOYOBOKO YMOBOIO PO3BUTKY 3aKiaay ocBit» [117,c. 29].

Ha gymky M. CmupHOBOi, OTpiOHI SIKICHI 3MIHM B MHUCJICHHI KEpIBHHUKA
33CO, sKi 3BUIBHATH MOTO BIJ CTEPEOTHIIIB, JOMOMOXYTh 30CEPEAUTHCS Ha
pesyabTarax, cnpustume TBopyocti [181, ¢. 7].

[TomiTHka MOMIKYJIBTYPHOTO CYCIUIBCTBA BUCYBA€ MIJIBUILEHI BUMOTH J10
KOMYHIKaIIiHOT B3a€MOIIi 1 CIBIIpalli, a HOro JWHAMIYHHN PO3BUTOK IOTPEOye
YHIKQJIbHUX YMiHb JJI BUPIIICHHS HOBUX HECTAaHIAPTHUX 3aBlaHb. DaKTOPOM KX
3MiH € 1HOpMaIliiiHa PEBOJIOINISA, SIKa 3YMOBIIIOE HEOOMEXKEHUN IOCTYN 0
iH(dopmarlii, 3MiIHIOE NUISXHM KOMYHIKallli, CTBOPIOE 1HII MOXIMBOCTI JIJISt
OPUIHATTS PillleHb, BAMAra€ KpUTUYHOTO CIIPUHHATTS 1HPOPMALIIITHOTO KOHTEHTY,
BUPOOJICHHST BJIAaCHOI TpodeciiiHoi mo3uilii meaaroriB. Po3BHTOK 1HHOBaIiHHUX
IPOLIECIB B OCBITHIM ramy3l motpedye sIKICHUX YMOB JUIsl BCEOIUHOI peanizarlii
NOTEHI[laly He JIMIIEe NeAaroris, a il kepisHukiB 33CO.

B. 'mankoBa 3a3Havae, M0 «IOPOTATOM CBOTO TMPOGECIMHOTO SKHUTTS
MEHEKEP OCBITH [I0JIa€ Takl piBHI MpodecioHani3My: MOYaTKIBEIb-CTaXUCT,
aJIaNTOBaHW BUKOHABEIlb, YCHINIHUN BHKOHABEIlb, JIarHOCT-aHATITHK (JIOTIK),
KpeaTHB-BHHAXIIHUK, peanizaTop-ynpoBaJKyBad, MeHe [ Kep-BUXOBATEIb,
MEHEKep-yIpaBiiHellb, MEHeKepa-akmeosiora. Bigrak, HaWOLIbITy yBary
JOCITITHUTISA TIPHUILISE PO3BUTKY KOMIIETCHTHOCTEH MEHEKepa-akMeosora, y cdepi
4Oro PO3/LIs€ KOMIETEHTHICTh Ha JBOX PIBHAX: 1HAMBIAyalbHOMY (Cepea HUX:
CcreliaibHI — IHIMBIIyallbHI) Ta CleliaJbHOMY (3arajibHi — crerianbhi) [42, ¢. 301].
[{i xomneTeHwii € akTyaJTbHUMH 1 3aTpeOyBaHUMU i Yac yHpaBIiHHSA 3MIHAMU B

ocBiTHbOMY Tiporieci 33CO, a mnepuoyeproBUM 3aBAaHHSM KEpIBHHKA €
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Oe3nepepBHE iX BIOCKOHAJECHHS, IIO CIPHUSATHME OHOBJIEHHIO Ta THYYKOCTI
YIPaBIIHCHKOI KOMIIETEHTHOCTI KepiBHHMKA. BueHl1 3ayBakyrOTh, IO AISIBHICTD
NeJIaroriB  ChOrOJICHHsSI B1IOYBA€THCS B YMOBax IMOCTIHHUX MEPETBOPEHb, WIO
nepeadadae BHYTPINIHIO AKTUBHICTH OCOOMCTOCTI 3 METOK BHWTH 3a MEXI
BCTAHOBJICHUX CTAaHJAPTIB OCOOMCTOI Ta CYCIUIBHOI HEOOXiTHOCTI, peai3yBaTu
CBO€E po3yMiHHs 3Micty 3MmiH [37, €. 5]. Jlnsa edpextuBHoro Y3OII kepiBHHK Mae
HIYKaTH JKepesia cBoro npogecitHoro po3BUTKY, KOMICHCYBATH 3HAHHS Ta BMIHHS
MIBUIKO ONEpyBaTH i1HGOpPMAIlIEID IOAO0 3MiH, MparHyTd OyTH MOOUIBHUM 1
THYYKHUM y IPUMHATTI PillIeHb, BYNTUCH HE TUIBKY 3 TEOPIi, ajie i nepermaru JoCB1g
cBOiX Kouser. IIponoHyeMO 3MICT 1 CTPYKTypy KOMIETEHTHOCTI KEpiBHHKA MJis
edexTrBHOro Y3OII B ocBiTHROMY IpoIieci (Tadi. 3.8).

Tabmums 3.8

3MICT 1 CTPYKTypa KOMIIETEHTHOCTI KEpIBHUKA Y cdepl YyIpaBIiHHA 3MiHAMU

B OCBITHBOMY TPOLIEC]

CxnanoBi 3MICT CKJIaZIOBUX Cdepa Pesynbrar
KOMIIETEHTHOCTI 3aCTOCYBaHHS
KOMIETEHTHOCTI
1 2 3 4

3HaHHs HopmartusHo- ITinroroBunii erann | IlIBuaka amamnrarist 10 3MiH;
IpaBOBOi 06a3u B YIIpaBIIiHHI HasBHICTb IUIaHY Jii 11070
OCBITH; 3MIHAMH npoeciiHOTrO pO3BUTKY;
Teopii ynpaBIiHH IIPOTHO3YBAHHS PE3yJbTaTiB
3MiIHaMM; TICUXOJIOT1i BILJIMBY 3MIH Ha
YIPaBIiHHS; npodeciiiHuit pO3BUTOK
METOIUK B3a€EMOIT 1 KOJIEKTUBY; aHAJII3
poOoTH 3 pi3HUMU e(eKTUBHOCTI 3MiH B
cy0’exTamy; OCBITHBOMY TpOIIeCi
eKOHOMIKH 1
dbiHaHCIB

YMiHHA [TpoexTyBaibHi; Opranizariis [TpuiHATTS aKTyalbHUX
JIIarHOCTUYHI; OCBITHBOTO pilIeHb B HECTAaHAAPTHUX
opraizauiiHi; IpoIlecy B yMOBaxX | CHUTYyalisiX; yMiHHS
aHATITUYH1 3MiH 1IEHTU(IKYBaTH Ta

JIIarHOCTYBATH 3MiHH

HaBuuku [TpakTnuHuMii Bnockonanenus OmnepaTuBHE BUPIIIECHHS
IHTEJICKT; CHCTEMH 3aBJIaHb, OB’ I3aHUX 31
coIfiaTbHUHN YIpaBIIHHS 3MiHAMU; HaBUYKHU
IHTETIeKT; 3MiHaMH B MOJIETIOBAaHHS PEAJIbHUX
CaMOOIIIHKa OCBITHBOMY 1iJIeH; KOPUTYBAHHS CBOET

nporieci MOBEIHKHU BIAMOBIAHO J10
3MIHU CUTYyaIii
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[Iponos:xenns Tadbmaui 3.8

1 2 3 4
LirxocTi CMHCIO0KUTTEBI; Brecenus Busxauns parioHaIbHOCTI
yHIBepCaJIbHi; KOPEKTHUB B | 3MiH; TEpPIiHHS J0 MOSICHEHHS
ApPTUKYJISIPHI, oprasizariiiny HEOOXITHOCTI 3MiH; BUSHAHHS
KOJIEKTUBHI; KYJIbTYpY mepeBar  IMeAaroriB,  sKi
MyTabeIbHi 3aKiaay BIIPOBADKYIOTh 3MiHHU, Ta iX
CTUMYJTIOBAHHS
Moneni ['HyuKicTh 1 | Bupobnenns BMmoTuBOBaHMII KOJIEKTUB 10
MTOBETIHKT MOOLUTBHICTh y | eTajoHiB npo(eciiHOTO PO3BUTKY IS
CUTYaLlIAX 3MiH; MOBEIIHKH, TISIBHOCTI L1010
HAIJIEHICTh Ha | KOMaHIA 3MiH | BOpoBa/pKeHHs 3MiH. CuIlbHA
nomyK eQeKTUBHUX | AN YIpaBIiHHS | KOMaHAa [eJaroriB, sKi He
pilllecHb ~ TiJ  Yac | OCBITHIM TITBKA QIANTYIOTHCS JI0 3MiH,
BIIPOBA/DKEHHS 3MIH | IPOIIECOM ajie 1 BUKOPUCTOBYIOTb X JJIst
B OCBITHi# mporiec OTPUMAaHHS Kpalux
pe3yNbTaTiB 'y OCBITHbOMY
npoiieci
Sxocti kepiBHuKa | Ocobucmi: YnpaBiniHHs VYCBIIOMIIEHHS  y4aCHUKaMU
CHEPTiHHICTb, 3MiHaMu B | OCBITHBOTO TPOIIECY YCIIIXY Y
JAEpCTBO,  yMIHHS | OCBITHBOMY BIIPOBAKCHHI 3MiH;
npuiMaTi KpPUTHKY | Ipolieci 3pocTaroya SKiCTb OCBITHBOTO
Ta TOpa3Ky i 4ac mpolecy B yMoBax 3MiH Ta
BIPOBAKEHHS 3MiH. SIKICTD IIKUILHOI OCBITH;
Ipodheciiini: aHaji3 e(eKTUBHICTb PIIIEHb,
reHEPYBATH 171ef; Kl BEOyTb JI0 PO3BUTKY
3/IaTHICTh MpPUNMATH 3aKiamys; CTIHKICTD
HIBUAKO €(EeKTHUBHI pe3yJIbTaTiB OCBITHBHOT'O
OlepaTuBHI Ta mporecy Ta peaiizamii ycix
TaKTUYHI  PILICHHS; byHKIIH B YIpaBJIiHHI
MPOTHO3YBATH 3MiHH 3MiHaMH; 301TbIIEHHS JTOBipH
Ta PU3UKH y 3MiHaX; YYaCHUKIB OCBITHBOTO
KOHCOJIITyBaTl CBOT mpolecy /0  KepiBHUKA,
3yCWILIA Ha MPUAHATTS 1oro
peaizaliio 3MiH palnioHaIbHUX MPOMO3HUIIii

Takum 4MHOM, 3MICT 1 CTPYKTypa KOMIIETEHTHOCTI KepiBHUKa 1010 Y3O0II
0a3yeTbCs Ha MPUHIUMIIAX MOOUIBHOCTI, TUHAMIYHOCTI, THYYKOCTI, aIallTUBHOCTI,
XapU3MaTUYHOCTI, Y3rOJIKEHOCTI pillieHb, 30€peKeHHs MomnepeAHixX ycnixiB. OaHak
y KOXXHOMY 3aKJaJi OCBITH 3MIHH B OCBITHBOMY IMpOIIECI MPWKHUBAIOTHCS TO-
pI3HOMY, TOMY MOJI€JIb KOMIIETEHTHOCTI KEpIBHHKAa OPIEHTYE JIMIIE Ha 3arajbHi
BHMOTH, @ 3MICT 1 KUJIBKICTh KOMIIETEHIIIH 3aJIeKaTUME Bl HOro rOTOBHOCTI 10

YOPaBIiHHS 3MiH.
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s edexktuBHOrO mporecy (GopMyBaHHS KOMIETEHTHOCTI KEpIBHHKA 3
npobiem Y3OII npornoHyeMo Opi€HTYBaTHCS HAa 3MICTOBI aCleKTH YIIPaBIIHHS
3MiHaMH, po3pobsieHnMu Ha ocHOBI Mozeni MkKiuci 7C [264; 298] (puc.3.2.).

o

1. Uini ynpaBniHHA

’ 3MiHamu ’

2. MexaHizmn

7. 3anutn
YyNpaBAiHHA

KNIEHTCbKOTO pAay \
3MiHammn

y - J
- YnpasniHHA -

6. OuiHIOBaHHA f
EIAIELAL 4 3. Aaroputmmn
edeKTMBHOCTI
ynpaBAiHHA
ynpaBAiHHA
4 3MiHamu
3MiHamu '

e

5. Mogeni 4. Cy6'ekTn
ynpasniHHA OCBITHbOT
\Miuamw \,ﬂ,iﬂnbuocri

Puc.3.3. 3MicTOBI acmiekTH ynpaBiiHHS 3MiHAMH B OCBITHROMY MPOIIECi

y 3akiiajii ocBiTH Ha ocHOB1 Mojeni MkKinci 7C

36uparoun iHpopmarriro moa0 Y30I1 33CO 3 nux eneMeHTiB, KEPIBHUK MOXKE
CTPYKTYpYBaTH ii Ha OCHOBI IIi€1 MOJEII Ta MIJISIXOM CaMO1arHOCTUKN BU3HAYATH
MPOTAJIMHA B €JIEMEHTAaX BJIACHOI KOMIETEHTHOCTI y pi3HUX cepax, 30Kkpema B:
OUISIX YOpPaBIIHHA 3MIHAMHU; MEXaHi3MaxX YIpaBIiHHS 3MIHaMHU; alrOpUTMax
yIpaBJiHHSI 3MiHaMH; Cy0’€KTaX OCBITHBOI [ISUIBHOCTI; MOJEJAX YMpPaBIiHHS
3MIHAMHU; OI[IHIOBaHHI €(EKTUBHOCTI YMPABIIHHS 3MIHAMM; 3aMUTaX KJIIEHTCHKOIO
pagy. Omxe, ympaBmiHHS ocBiTHIM mnponecom 33CO B yMmMoBax 3MiH
XapaKTepU3yIOTHCS 11010 HU3KOIO BJIACTHBOCTEH TaKuX, SK:
O0aratoyHKIIOHATBHICTh Mil, CKIAAHICTh 3a0€3MeUeHHsS CTallIbHOI SKOCTI
MIKITbHOI OCBITH, ©OaraTOBEKTOPHICTh Ta aJaNTUBHICTh MNPUUHATTA PIIICHb,

BpaxyBaHHs yMOB TIOCTIHHOI JMHAMIKU 3MiH, MOTpeba B aKTUBHMX 3BOPOTHHX
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3B'SI3KaX, 3aJEKHICTh I BiJl 3allUTIB CIOKMBAYiB OCBITHIX MOCIYT Ta BUMOT
PUHKY Mpaii. 3aBAaHHs aMiHICTpallii moysrae y cTBopeHHi takoi cuctemu ¥Y30I],
gKka O miATpUMyBajga NPAKTUYHI JOCSATHEHHS KOMaHIM 3MIH Y PO3BUTKY
CaMOYTIPaBJIiHHS; pO3BUBaIa 0 MEXaHI3MH MOTHBAIIIi TTEJIaroriB 1 3a0X049yBaja 0 iX
JI0 OCBOEHHS HOBHUX OpTraHizamifiHux (GopM 1 METOJIB I0J0 BIOCKOHAJCHHS
OCBITHBOT'O MPOIIECY; CTBOpIOBasia O aKTUBHE TBOpYE HABYAIBHE CEPEOBHILE IS
Y4HIB; CIpusijia O MOKPAIICHHIO SKOCTI MIKITFHOI OCBITH 1 3aiTydana 6 10 cyO‘exT-
CyO‘€KTUBHOI JISTILHOCTI BUMTEIIB, YUHIB 1 OATHKIB.

OckinbKkM, OCBITa 3a0e3nedye 3anuTH PUHKY Mpaili, TO BaXJIUBOIO
po0JIeMOI0, OB’ SI3aHOI0 3 IMHAMIYHICTIO CYCIUIBHUX TMPOIIECIB, € 3alUTH HA HOBI
KOMIIETEHTHOCTI Ta TpodeciiiHuii pO3BUTOK B yMOBax 3MiH, cepel SKHUX:
CKOpPOUYYBaTH Ta CTHUCKATH 1H(OpMAIiiiHI MacHUBU JO MAaKCHUMaJIbHHX TOYOK
3TYIICHHS; TIEPEOPIEHTOBYBATHCS Ta MEpEeHAaBYATHUCS; OyJIyBaTH CTpaTerii 3MiH;
BUKOPUCTOBYBAaTHM Cy4acHI MOJENl YOpPaBIIHHS 3MIHAMU; PO3BUBATU BIIACHY
TEXHOJIOTIYHY KYyJbTYpY; BIPOBA)KYBAaTU MAPTUCUTIATUBHUNA CTWIb YIPaBIIHHS;
dbopmyBatu OOHYCHY cucTeMy MoTuBamii no 3miH. KepiBaukam 33CO OGaxkaHo
JornoMaratd negaroraMm 'y (opmMyBaHHI HOBUX KOMIIETEHTHOCTEW B YIpPaBIIHHI
3MiHAMH ITiJ] Yac BUKJIAJaHHSI KOHKPETHUX HaBYAIbHUX JUCITUTLIIH.

VYrpaBiiHCbKa [IAJBHICTh KEpIBHMKA IiJ Yac  BIPOBAKEHHS 3MIH B
OCBITHROMY TIpOLIeCI TOTPEOY€E MOCTIMHO KOPEKTUB, TOMY MPOIMOHYEMO METOJINYHI
peKoMeHaIi s TaKuX EJIEMEHTIB IbOTO TIPOLIeCY, SIK: opienmayis Ha
npoghecivinutl  po36UMOK Y  Ni020Mo84oMy Nepiodi  BNPOBAVICEHHS  3MIH,
G opmysanHs KOMAHOU 3MIH; BUKOPUCIAHHS CIMAMYCY A8MOHOMIT Y 3aKAA0i 0C8Imu,
MApKemuH208i MexHoN02il; opienmayis Ha mpancopmayiro QYHKYI YnpasiiHHs,
8NPOBAOIICEHHST  MOOeNi  YNPAGIIHHA — 3MIHAMU,  VPAXYBAHHA  CHeyughiKu
VIPABAIHCOKUX DpilleHb, (POPMYSAHHS ICMOPIi 3MiH; NPOSHO3YBAHHS YCHIXI8 |
PUBUKIB; MOOEN0BAHHA cmpamezii 3MiH.

— BaxnuBorw € opienmayisn na npogecitinuii po36umox nedazoza y cucmemi
YNpaeninHa 3minamu 6 oceimubomy npoyeci. OCKITbKH, OyIb-SIKHA PO3BUTOK

3MIHIOE OCOOMCTICTh, a TPOQECIHHUN PO3BUTOK MPU3BOAUTH JI0 SIKICHUX 3MIiH



214

TISITTBHOCTI SIK KOYKHOTO BYMTEJIS, TaK 1 TIEAaroTigHOTO KOJICKTUBY 3arajoM. Takwid
PO3BUTOK BKJIIOYAE: 3AATHICTh Cy0’€KTa 0 camoajanTallii Ta caMOperyJidilii B
yMOBaX HEBH3HAUCHOCTI; 37aTHICTh JI0 OKPECJICHHS 1HIUBIAYaJIbHY TPAEKTOPIIO
pO3BUTKY Ta (HhOpMyBaHHS CTHIIIO TIPO(DECIHOI MIsITBHOCTI; YMIHHS aHATi3yBaTh
BJIACHI TIPOTAJIMHM Yy 3HAHHAX, K1l MOTPIOHI I peaiizaiii 3MiH; MIyKaTH 1
BUKOPHCTOBYBAaTH BIIaCHI pPe3epBH HE TUIBKU AJIS CBIIOMOi, aKTHBHOI ydYacTi y
3MiHAaX, ajie ¥ MiITPUMKH 1 B3a€EMOJII1 3 IHIIMMHU YYaCHUKAMHU MPOIIECY yIpPaBIiHHS
3MmiHamu. KepiBHUK 3aKJ1aly OCBITH MOE caM pO3pOOJISITH MATPUITIO, B KM Oy Ay Th
MPOMUCAHI TUIMU 3MiH Ta HEOOXIJHI JJIi IIbOTO 3HAHHS, YMIHHS, HaBUYKHU Ta
MOpaJIbHI IIHHOCTI. Hanpukian, mianyeThCsi BOPOBAKEHHS IHTETPOBAHUX KYPCIB
1 BUMTENIb MAa€ OJHOYACHO 3aCTOCOBYBAaTH 3HAHHS 3 IMEBHOTO LUKIY IPEIMETIB
(ximii, O6100rii, pizukum). Biarak, KepiBHUKY BapTO 3a PiK A0 BOPOBAIKEHHS KypCy
BU3HAYUTH NPOTAIMHU Yy NpodeciiHOMYy pO3BUTKY Ienarora, 3alporoHyBaTh
BIJIMOBIJIHI TaTPopMU HedOpManbHOI OCBITH 1 YKJIACTH IJIAH 3aJy4Y€HHS [0
YIPaBJIIHHS 3MiHAMH BChOTO MEIaroriyHOTO KOJIEKTUBY.

— @Dopmyseanus komanou 3miH. KepiBHUKY BaKIUBO TIUOOKO PO3YyMITH
CYTHICTb KOMaHAM 3MIH Ta caMol 1i CTPYKTypu. Y TPAKTHULI OCBITHBOTO
MEHEKMEHTY, KPIM I[bOT'0 BUKOPUCTOBYETHCS MOHATTS «areHTu 3Miny» (Konmenris
HVYII) ta nposiguuku 3MiH [43, ¢. 184-191], apxitekropu 3min [210]. Tlepm Hixk
BU3HAYATH POJII B KOMaHJi, BapTO 3pO3YMITH OOOB’SI3KM YYACHUKIB: MPOOJIEMH,
3aBJaHHA, K1 MOTPIOHO BUPIMIUTH a00 PO3B’s3aTH. BaKIMBO KEPIBHUKY 3aBYACHO
nepea0ayuTH KUIbKICTh MEeIaroriB, Kl 0y 1yTh NPUYETHUMHU 10 BIPOBAIKEHHS 3M1H
Ta BpaxyBaTH iX 0COOUCTI i TpodeciitHi AKOCT1, X aBTOPUTET B 3aKJIaJ(l OCBITH Ta
3a0e3neunT iM JOJATKOBE HABYaHHS 3 JaHOi TemaTuku. KepiBHUK MoOke
CKOpHUCTAaTHCS KJacu(iKallelo TaKuX poyied y KomauAai: jiaep 3MiH (TOH, XTO
dopMye OGaueHHS 3MiH, TeHEpY€E M CTUMYJIIOE€ HOBI i7e1); MEHeIKep 3MiH (Kepye
iHII[laTHBAMH 3MiH); areHTH 3MiH (Ti, XTO BIpoBakye 3minu) [216]. Cepen poieii
MOXYTh OYTH TakoXk: cTpaTerd (1HILIATOPU, CIOHCOPH 3MiH); MPOBIJIHUKHU
(B1AMOBIgANbHI 32 3MIHU BHYTPIIIHBOI OPraHi3aliiHOl CTPYKTYpH); PELUITIEHTH (SIKi

peani3yioTh 3MiHH, aje He MOXYTh Ha HUX BIUIMHYTH) [nuToBaHO 3a 43, c. 191].
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Jlopeuno, mo6 kepiBHUKH 33CO OCBOIOBAIM EUIKEIT-MEHEIKMEHT, CTBOPIOBAIIH
KOMaH/I1, IIIyKaJId CKpaM-MaicTpiB. Lle 703BOIUTHh YHUKATH KPU3OBUX CUTYAllll Ta
MOM’ SIKIITYBaTH OTIIp 3MIHAM.

— Buxopucranns crarycy asmownomii 'y nisbHOCTI 33CO mnepenbauae
nepeady 3aCHOBHUKOM BCiX (DYHKITIH yIpaBIiHHS 0€310CepeIHbO 3aKJIaly OCBITH.
EdexTuBHICTh AaHHUX TPOILECIB CaMOBPSAYBaHHS 3aJ€KUTh BiJ HAasABHOCTI
¢daxoBoro, BHCOKOKBaTi()iIKOBAaHOTO KEpIBHUILITBA Y 3aKjajai, TOTOBOTO [0
BIJIMOBIAAIBHOCTI 3a pe3yJIbTaTH CBOET MisibHOCTI. Came mporpecyroda TeHICHITsS
noBHO1 aBToHOMI3aMi1 33CO NoKIMKaHa 3310BUIBHUTH IOTPEOU 3100yBayiB OCBITH.
ToOT0, aBTOHOMIS BITOYBAETHCS B yMOBAX 3MiH 1 caMa BOHA MOPOKY€ 3MIHU Y BCIX
chepax GyHKIIIOHYBaHHS 3aKJaay OCBITH. Y paMKax akaJIeMidHOi MOO1IbHOCTI
KEpIBHUIITBO 3aKJaqy CAMOCTIMHO TMpUiIMAae pIlIEeHHd IO0AO0 IUIaHyBaHHS
OCBITHBOT'O MPOIIECY, BUOOPY THUIIOBHX OCBITHIX MporpaM. CrijabHO 3 6aThKiBCHKOIO
CHUIBHOTOK TPEJACTABHUKM MENaroriyHoro KOJEKTUBY MOXYTh (opmyBaTu
IHIUBITyalbHI OCBITHI TPAEKTOPII PO3BUTKY 3700yBayiB OCBITH, 30KpeMa, 1
IHIMBIAyaJIbHI HaBUYaJbHI IUIaHW. Hagana cBoOoga J1ae MOXKIIMBICTH KEpiBHHUKAM
BIIPOBAPKYBATH MOJIETI aBTOPCHKHUX IPOrpaM, aBTOPCHKUX IIIKiJ, BPaxXOBYIOUH
MIeBHI 0COOIMBOCTI 3100yBauiB OCBiTH. Ha aib, 3aKki1ajivi OCBITH HE ITOBHOIO MIPOO
KOPUCTYIOTBCS ~ peali3ailiel0 IbOr0 KOMIIOHEHTY aKaJeMI4HOi aBTOHOMII.
[TprunHOIO JaHOTO PaKTy € HEAOCTATHS KOMIIETEHTHICTh KEPIBHUKIB Ta MEJaroris.

Kpim mporo, sk migkpecmtoe H. Kmokap Ta 1., kepiBHunrBo 33CO Moxe
CaMOCTIMHO BHM3HayaTH JOJIATKOBI TIpaBa Ta OOOB’A3KM 3700yBadiB OCBITH,
MeJaroriyHuX TMpalliBHUKIB, OAaThbKiB, pO3pOOIATH TMpaBWia BHYTPIITHHOTO
PO3MOPSIKY, BU3HAYATH CTPYKTYPY 1 TPUBAIICTh HABYAIHHOTO POKY Ta IIOJICHHUN
pexuM podoTH mkoau. OaHaK, NPUHHATTS pilIeHb, HA AYMKY aBTOpIB, Ma€ OyTH
BigKpuTUM 1 mpo3opum [96, C. 21].

3araJibHOBIJIOMO, 110 PO3PI3HAIOTH KUJIbKA BHJAIB aBTOHOMIIL: axademiuHy,
opeaHizayiuny, Kaoposy i ¢hinancosy. KokHa 3 HUX Ja€ OKpeMl IlepeBarwu.
[TinTprmKa akageMigHOT aBTOHOMIT Ta€ MOKITUBICTh PO30YyTIOBYBATH 1HAWBI Y abHI

TPAEKTOPIi PO3BUTKY YYHIB, peani3yBaTH iX MOTEHIiaJl KPUTUYHOTO MUCIICHHS,



216

HAJAaTH MOXJIMBICTh BUOOPY AUCLUIUTIH, BIACTOIOBATH aKaJIeMIuHy JOOPOYECHICTh
1, B KIHIIEBOMY pPaxyHKY, Bce II€ clpusie (JOPMYBAHHIO YCIIIIIHOTO BUITyCKHHKA,
TOTOBOTO JI0 XKHUTTSl y MOJIKYJIBTYPHOMY CEPEIOBHILIL.

Baromum iHIMKaTOpOM Oprasi3aiiiiHoi aBTOHOMIi € HajaroJKeHa cUCTeMa
CaMOYNpaBJiHHA, JUIs1 €(QEKTUBHOCTI SKOi BapTO BKJIOYATH IHCTPYMEHTH
a/IalITUBHOTO YIPABIIIHHS: B3a€EMOY3TO/KEHHS Y TIPUHHSATTI PIlIeHb; KOOPAMHALIIS
Ta KOPEryBaHHs pealli3allii MJaHiB; AlaJioTiyHA B3a€MOJIIA y MPOLEC] MPUUHATTA
3MiH; MOCTIMHUI MOHITOPHUHT 3MiH Yy 30BHIIIHbOMY Ta BHYTPIIIHIX CE€PEIOBUINAX;
JIarHOCTUKA CHJIA OMNOpY 3MIH Ta MOWYK JAI€BUX MEXaHI3MIB CTUMYJIIOBAaHHS
1HIIIaTOPIB 3MiH.

Po3BuTOK KaapoBOi aBTOHOMIi JJO3BOJIA€E KEPIBHUKY KOMILUIEKTYBaTH
NeJaroriyHiil KOJIEKTUB, (POPMYBAaTH MPOrpaMu Uil iX NPOQPECiiHOTO PO3BUTKY
BIJIMOBIJTHO JIO 3aIlUTIB CIIOKUBAYiB OCBITHIX MOCIYT; po30y/1I0ByBaTH 1HHOBAIIITHI
MOZIeJII HAYKOBO-METOAMYHOI poOOTM Ta (QOpMyBaTh BIIACHY CHUCTEMY
CTUMYJIIOBaHHS TPO(dECifHOr0 PO3BUTKY BUMTENIB. JIJIS TOCHIIEHHS aBTOHOMIT
3aKJ1a/ly OCBITH OJIHIEIO 3 YMOB € BU3HAHHS 3aKJIay SIK Cy0’€KTa eKOHOMIYHOTO Ta
roCroJIapChbKOTO TMpOIECy, CNHPAOYUCh Ha (DIHAHCOBY aBTOHOMIIO, sIKa Ja€
MO>KJIUBICTh PO3POOJISITH 1 MOAABATH HA 3aTBEP/KEHHS KOIITOPHUC, TapuQiKalliio,
IITAT MEIaroriyHoro Ta aJMiHICTPAaTUBHO-TEXHIYHOT'O TIEPCOHAITY; BCTAHOBIIIOBATH
pO3Mip Ta YMOBH HaJaHHS MPEMii Ta 1HIIMX BUAIB MaTepialbHUX 3a0X0UYEHb TOIIIO.

— Mapkemuneosi mexnHono2ii TOMOXYTb KEpIBHUKY MOAOATH MPO PO3BUTOK
cucteMu 1H(OPMYBaHHS HE TUIbKHM Ha MIJITOTOBYOMY €Talll, ajie i MPOTATroM BChOTO
nporecy peanizauii 3MiH. [1oBIJOMIIEHHS PO HOBI 3MIHM HE MOXXYTh 3By4YaTH, SIK
«rpiM cepea scHoro Heba». HacuibHuilbke HaB’s3yBaHHS HOBOBBEICHbB, SIK
MPaBUJIO, 3HUKYE THTEHCUBHICTh OCBITHBOTO MPOIIECY, BUKIIMKAE HE3a10BOJICHHS 1
omip. JIJig 11bOr0 BapTO KEPIBHUKY a00 ujeHaM KOMaHAM 3MiH 3pOOMTH BHCTYM Ha
IO TEMY Ha Meapajl, HapaJl; IPOBECTH METOJANYHHUM 3aX1]] IO CEKLISAX; 3aIPOCUTH
KOHCYJIbTAHTIB 3 LEHTPY MpO(eCcIHHOrO PO3BUTKY BUYMUTEIIB; MOMYJSPU3YBaTH
MOCIOHHMKY Ta KHIDKKH HA TEMY BIIPOBAKEHHS 3MiH; BUBYATH JIOCBIJl BITYM3HSIHUX

Ta 3apyODKHUX HAyKOBIIB TOlIO0. BinTak epekTuBHUMH OYIyTh TaKl MapKETUHIOBI
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TEXHOJIOT1i, K. BHCTAaBKH, SPMapKH IEIaroriyHuX i7eH, mpodeciiiHi KOHKYPCH,
pI3HI BUIW pekiIamMu, OykieTH, Giaepu, CTIKepU, HAKICHKH, JAWTOOKCH,
Openamazyepu, 61160pau, caiTu, BeO-pecypcH TOIIIO.

— Opienmayin Ha mpaucgopmayito @ynxyiu. Bimomo, 10 ympaBiiHCHKa
JISUTBHICTD KepiBHUKA € 0araTo(yHKIIIOHAIBHOIO 1 OLIBIIICTD (hyHKYill BIH BUKOHYE
aBTOMAaTUYHO Ha OCHOBI BJIAcHOro JocBiay. OAHAK, MiJ Yac BIPOBAIKEHHS 3MiH
BiI0YBalOThCs TpaHChOpPMAIliHHI MMPOLIECH Y BCIX (PYHKIIISX: BHOCATHCS KOPEKTUBU
y IUIaHH, 30KpeMa Yy BHUKOPHUCTaHHS pecypciB (JIOJICHKUX, MareplajbHuX,
¢d1HaHcOBUX, 1H(popMaliitHuX). KpiM 1boro, MoxyTb OyTH po3poOJIeH! IJIaHU Tif
KoxHY 3MiHy. Lli Tutanu OyayTh eheKTUBHUMHU TOM1, KOJIM OyayTh MOOYJ0BaH1 y
BUMIISIAL  anropuTMmy. TpaHcopmyeThecss 1 opraizaimiiiHa (QyHKINA, OCKUIBKA
KOMaHAl 3MIH TPUUIEThCS MPOBOAUTH 3aXOJId 1HHOBALIMHOTO XapakTepy,
3aCTOCOBYBAaTHM HETPUBIAIIbHI TNPUAOMH JJi TIEPEKOHAHHS TMpalliBHUKIB, a
HAWTOJIOBHIIIE — BPAXOBYBAaTW 4Yac BIJBEICHUN Ha BIPOBA/HKEHHS 3MIH: YU L€
JIOBrOTPUBAJI 3MIHM YHM €KCTEpHI 3MIHH, fKI MOTPeOYIOTh HEralHOI peaiizaiiii.
Tpancdopmaiiist GyHKITIT MOTUBALIT € BAKIIUBUM €JIEMEHTOM YIIPABIIIHHS 3MIHAMH,
TOMy 10 KEpiBHUK 3aCTOCOBYE 1HHOBAIllfHI, HECTaHJIApPTHI MAXOAU MO
BUKOPUCTAHHA  METOJIB  CTUMYJIIOBAHHS, HANpPUKIAQA:  BIAPS/PKEHHS  Ha
KOH(EpeHI[110, TUIAHIIET y TMOJapYHOK, BIJI3HAKM 3aKkjany (TOPHICTh IIKOJIH),
BpaxyBaHHsS 1HAMBIAYaJbHUX MOTPEO MpH CKJIaJlaHHI PO3KJIaAy, KBUTKUA B Teatp,
KiHO, a00OHEMEHT B OaceliH, yaIka KaBy y MiclieBoMy Kade, KaHIIeISIPChK1 TPUTa s
TOIIIO.

[le Oinpuie eekTUBHUMH OyayTh MEXaHI3MH CTUMYJIOBAHHSA, SIKILO
aIMIHICTpAIlis 3aKIaay PO3pOOUTh «MOTHBAIIHKUN TIPOdiib KoieKTuBy» [177], y
KWW BKIIFOYATUME 3alUTH 1 MOTPEOU, LIHHOCTI 1 MCUXOJIOTIYHI YCTaHOBKH, MPIi 1
noOaxaHHs nepcoHany. B3arani, yuuMm Ol BUHAXIIJIUBUM € KEPIBHUK Yy cdepi
MOTHBYBaHHSI Ta CTHMYJIIOBAHHS, TUM OUIbIlIe JOBIpU Oyae y HBOTO 3 OOKYy
nepconany. Pazom 3 TuM, mpamioBaTH 3 KpPEaTUBHUM KEPIBHUKOM HEMPOCTO,
OCKUIBKM 3pOCTa€ KOHKYpEHII 1 He BCl NpPALIBHUKA B 3MO31 IIBHIKO

nepeopieHTyBaTUCh Ha 3MiHM. Y cucTeMl Y3OII cyTHICTH KOHTPOJIO SIK (DYHKIT
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yOpaBIiHHSA € TeX iHmo. Haltnmepie, KOHTPOJb 3aMIHIOETHCA TENArOTiYHUM
HarJIII0M, KOHCYJBTYBaHHSIM Ta TME€aroriyHOI MIATPUMKOW. SKuo mpu
yIpaBJiHHI 3MiHAMU KEPIBHUK 3aCTOCOBYBAaTHME >KOPCTKHM, aJMIHICTpAaTUBHUUN
KOHTPOJIb, BiH Oyzie HACaJ)KyBaTH 3MIHM HACHJIbHO, 110 HE MPHU3BENE A0 SIKICHOTO
pe3yabpTaTy 1 3MOXe chopuudHATH omip. OTKe, KOHTPOJIb IOBUHEH CHPUSITH
BUSIBJICHHIO TIPOOJIEM y BIPOBA/KEHHI 3MiH, KOPET'YBAaHHIO TUIaHIB Ta BKIIIOUEHHS
NPEBEHTUBHUX 3aXOMiB JJIs 3amo0iraHHs KpU3UCHHMX CHUTyalid. BaxmuBum
IHCTPYMEHTOM KOHTPOJIbHUX MPOLEAYP € MOHITOPUHI IPOLECY BIPOBAKEHHS
3MiH, TiJ] Yac SIKOrO BUSBISAIOTHCS TEHACHIT 1 mpoOiiemMu, ane 0e3 3ayBa)KeHb
KOHKPETHUM IpaI[iBHUKAM.
— Bnposaoocenus Moodeni ynpaeninua sminavu. KepiBHUKY 3aKiiaqy OCBITH
JUTSL BIPOBADKEHHS 3MiH MOKHa CKOPHCTATHUCH JIEKIIBKOMa MOJEISIMU, SIKI HAMH
alanToBaHl 3 mpuKiIagamu peainizaiii. Moaens 3min JI. Jaudi i 1. Cretica [241]
MOXHa pealli3yBaTd B OCBITHHOMY IPOIIECI 3 METOI BIIPOBAKEHHS KOHIICTIIIi
HVII y 6a3oBi mkom. [lpukiag BUKOPUCTaHHS 3 OKPEMUMH DPEKOMEHAAIISIMU
BijIoOpakenuit y Ta611.3.9. ETanu 3MiH (mepiuii CTOBMEIb) 1 CYTHICTD 1M (Ipyruit
CTOBIEIb) BUKOPUCTAHI 3 MOJENI, PeIliTa: «peajbHl pe3yjbTaTH BIPOBAHKEHHS
3MiH»; «IO3WUTHUBHI AaCHEeKTH [ii»; «HETaTHBHI AacIeKTH» € aBTOPCBKUMH 1
BifoOpaxeHi y myomikarii [226].
Tabmuusg 3.9
Pexomenpairii moa0 BIpoBaKEHHS MOJIET yIPABIIHHS 3MIHAMH

. Handi ta 1. Creiica

Etanu 3Min CyrtHicts niii Ha | Peanbhi pesynbratn | [To3utuBHi Heratusni
eTarmi BIPOBAKEHHS 3MIH | aClleKTH aCIIeKTH
y 3aKJa/ii OCBITH
1 2 3 4 5
Tonxke [ToBigomneHHs Amnamni3 [ToinpopmoB | HecipuitHstTs
HalaumyeanHs | po MallOyTHI BHYTPIIITHBOTO aHICTh 1 3MiH, YIIeMJICHHS
3MIiHU CepeIoBHUINA TICUXOJIOTIYH | IHTEPECiB
Jlucronan- 3aKJIaay OCBITH. a IMJAroToBKa
TpyJeHb ITcuxomoriyauii 10 3MIH
CYTIPOBIi/I yYaCHUKIB
OCBITHBOT'O TIPOIIECY
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[Iponos:xenns Tadbmaui 3.9

1 2 3 4 5
Mooynvna KoncynsratuBau | Ilman pobotu B HasBHicTh KonduixTw,
mpancgopmayin | i CTUIH pOOOTH. | YMOBAax 3MiH. TUIaHy i 3HIDKCHHS
CiueHb- OO6roBopeHHs [TeperoBopu 3 AITOPUTMY e(heKTUBHOCTI
OepeseHb MEPCIEKTUBHOIO | YYHSAMH i OaTbkaMu. | JIiii B mpoteci | poOoTH, TUCK

IJIaHy 3MiH, aamiHicTpartii
0013HaHICTh
cy0’€KTIB
Ilocmynosa MonentoBaHHs 3ary4eHHs Ananraris Konkypenris 3a
KOpeKyis OYiKYBaHUX €KCIIepTiB Ta YYaCHUKIB MicIie B
KBitens- pe3yJIbTaTiB. KOperyBaHHS IJIaHy | OCBITHBOTO KOMaHi,
TpaBeHb HaBuanus niit. JleneryBanHs MpOLeCy 10 | BiICTOIOBAaHHS
KOJICKTUBY, MTOBHOBA)XCHb 3MiH. Kpamux
MirOTOBKA /10 Hapocrtanns | mpencTtaBHUKIB
3MiH e(EKTUBHOCT | MEAArOTIYHOTO
i KOJICKTHUBY
Kopnopamusna ABTOpHTapHE Komangna pobora, [Tepexin B HeszanoBonenus
mpancgopmayia | yupaBIlliHHS, MaTpUYHUH CTHIIb HOBHII cTaTyC | MpaliBHUKIB
Bepecenn CTHJIb TIPUMYCY yIpaBITiHHS 3aKiany, 3aKJIaJiB OCBITH
TUISE TOTOBHICTh yepes
BIPOBAKEHHS JI0 poOOTH B | 3BUILHEHHS Ta
MOJIeJi 3MIH YMOBax 3MiH | yKJIQJaHHs
KOHTPAKTHOIL

dbopmu poboTH
cTpecH,
KOH(IIIKTHI
cuTyari

Jlana Moziesib BUKOPUCTOBYBAIAcs B yMOBaxX pe(popMyBaHHs 3aKJI1ay OCBITH

MiJ 4ac BIPOBAPKEHHS 3MIH B OCBITHBOMY MpPOIIECi, HAMPHUKIAL, MPOCYyBaHHS

iHkr03uBHOI ocBiTH, Kontnerniii HYIII Tormo. [lepeBaru momemni BiaCHiAKOBYIOTHCS

B TMOCHIZAOBHINA MIATOTOBLI TPAEKTOPIl BIPOBAXKEHHS 3MIH Ta HaIJIEHI Ha

MOHITOPUHI' TOTOYHOTO CTaHy; IjaHyBaHHA AisuibHOCTI 33CO BIANOBIAHO [0

3aMUTIB CYCIUJIbCTBA Ta KOMIIETCHTHICHE HAaBUaHHS MEAAroriyHoOro KOJEKTHUBY 13

3aITy4EeHHSIM Kpalux npakTuk 3 mpoosnem Y3OIL.

JIist  BOPOBAJKEHHS CHUCTEMH YIPaBIiHHS PO3BUTKOM II€IarOTIYHOTO

KOJIEKTUBY JUIsi €eKTHUBHOI peasizallii 3MiH MPOMOHYEMO TaKOX 3aCTOCOBYBATU

mozaenb ADKAR, sika 6e3mocepenano moB’si3ye yci cTpykTypHi enemernTa 33CO 3

YOPaBIiHCHKOIO NISUTBHICTIO Ta COPSAMOBaHa Ha 371HICHEHHS €()eKTUBHUX MPOLIECIB

3MiH, 10 MpoAeMOHCTpoBaHO y Tabi. 3.10, B sKif mepimmii CTOBIEIL BKJIIOYAE
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CTPYKTYpHI €eMEHTH yTpaBiiHHS 3MiHamu (BiamosinHo g0 moaeni ADKAR); y

JIPYrOMYy CTOBMIII — CYTHICTh €JIEMEHTIB 3MiH; Y TPETbOMY — YIPABIIHCBHKI Jii; Yy

YETBEPTOMY — IPUUMHU HEMPUUHSITTS 3MIH.

Tabmuns 3.10
praBHiHHH PO3BUTKOM Henarorquoro KOJICKTUBY 3 BUKOPHUCTAHHAM
mozaem ADKAR
CtpykTypHi CyTHICTh eneMeHTa YmpaBmiHChKi il [IpuunHu HENPUIHATTS
€JIEMEHTH 3MiH 3MiH
YIpaBITiHHS
3MiHAMH
1 2 3 4
A — awareness [IponykyBanHs 3MiH | ONUTYBaHHS, aHAII3, He Bu3Hauenss abo
(moindopmoBaHicTh) MOHITOPUHT 3anepeyeHHs
— YCBIJIOMIICHICTh JIOLUIBHICTE 3MIH B
3MiH 3aKJIaJli OCBITH
D — desire Crpyxkrypa CTBOpEHHS KOMaHAU HenoindopmoBaHicTb,
(OaxxanHs) — OCBITHBOTO TIPOIIECY; | 3MiH; KOMYyHIKaIlis, BHYTPIIIHIH Omip A0
OakaHHS BIPOBAKCHHS TPEHIHTH, CEMIHApH HOBOTO; ITOTpeba

MIATPUMYBATH 1
OpaTH aKTUBHY

HOBUX (hopMm
HaBYaHHS; HABYAJIbHI

OCTIHHOTO
CaMOPO3BUTKY

y4acThb B IIpOLEC] porpamu;
3MiH HiAPYYHUKH
K — knowledge [HimiroBatn [Mocriitna komyHikanis | Hepo3yminHs 3MiH;
(3HaHHA) — aBTOPCHKI 3MIHU 3 [1eJarOraMu; CKPOMHICTb; HeOaXaHHs
PO3YMITH, IO 1 SIK rearoraMu PO3BUTOK CHpUMaTH OY1KyBaHUMN
noTpioHO iHpopManiiHOro pe3yJbTar
3MIHIOBaTH cepeoBUIIA
A — ability BripoBamkeHHs 3abe3neveHHs BincyTHicTb
(3matHicTh) — OyTH | IHHOBaLH 1H(popMalli€ro MaTepiaJbHOTO
CIIPOMOXKHUM TMIe/1aroriB Mpo CTUMYJIIOBaHHS
BITPOBAKyBaTH HasIBHICTh PUHKY Ta BUTBHOTO JTOCTYITY IO
3MiHU HaBYaHHS MEJaroris 3 | iHpopMauiiHuX

npobaeMamMu pecypciB

IHHOBAIII1; TPOBEACHHS

CHCTEMHOI 1

MOCTI1I0BHOI pOOOTH,

L1000 IICUXOJIOTTYHOT

i ITPUMKH MEJaTOTiB
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BIPOBAKyBaTH HOB1
¢dopmu GesnepepBHOI
KOMYHIKaIIli 1me1aroris
Ha OCHOB1 KOMaHIHOTO
1 IX0 Ty

HOBU3HU




221

VY mporeci ymnpaBiiHHS OCBITHIM IMPOLIECOM KEPIBHUKY Ba)JIMBO HAJATU
BaXKEJI1 BIUIMBY TaKOX 1 3700yBayaM OCBITHIX MOCHYT. 3 I[I€0 METOI0 MOYXHa
po3BUBaTH yuHIBChbKe BpsyBaHHs B 33CO Ha OCHOBI KOHKYPCHOTO Bi100py oOpaTu
YYHIBCBKOTO JMpEKTOpa abo Tpe3ujeHTa WIKONW, sKuid Ou 3B’s3yBaB
aJIMIHICTPATUBHY JIAHKY 3 YYHIBCHKOIO CIJILHOTOM. [IpecTaBHUKM BpsTyBaHHS Ta
iX KOMaHAM MOXYTh 1HIIIIOBATH 3MIHM Ha CBOEMY PIBHI, aHANI3yBaTh MPOOIEMH
YUHIBCHKOTO KOJIEKTUBY Ta MPOIYKYBaTH CHIIBHUMH 3yCHUJUIAMHU YHPaBIiHCHKE
pIIICHHS.

— Cneyughixa ynpasnincokux piuieHs MOIAraTUME B TOMY, 110 BOHU MalOTh
OyTH AeTalli30BaHUMH, BPaxOBYBAaTH 3MIHM Y 30BHIIIHbOMY CEpPEIOBUII, MaTH
HOpPMaTUBHO-IIpaBOBE 3a0€3MeUeHHs Ta BIANOBIIATH BIACHUM pecypcaM. baxaHo,
1100 Taki pilIEHHS MPU3BENH 10 3MIH B OpraHi3aliiHii KyJbTypi, TOOTO MOCUINIA
[IHHICTh YCMiXy; 3MIIHUIN He(opMaibHI BIIHOCHHU B KOJEKTHBI; HIBEIIOBAIIU
OyIp-siKi aBTOPUTApHI acHeKTH B CTWII YNOPaBliHHS, (OPMYBaJIM CHUIbHE
KOJICKTUBHE OayeHHs; KOMaHIHUMN yX, TOCWIMIA CaMOYIIPaBIiHHSA, BPaXOBYBaJn
3aUTH YyCiX CYO’€KTIB OCBITHBOTO CEpPEJOBUINA: B y4YHS 1 10 MEIIKAHIIIB
MIKpOpaiioHy. SIKII0 3M1HH, SIKI pO3MIOYAJIMCh, MAIOTh HenepeadauyyBaHl HACTIAKY 1
MPU3BOJSATH JIO HEMOMYJIAPHUX YIPABIIHCHKUX PIIIEHb, KEPIBHUKY 3aKJagy He
BapTO MPUXOBYBATH HEBJAYl Mepes KOJIEKTUBOM, TOMY MIO 1€ — XOPOIIUil JOCBi,
KU y MaiiOyTHHOMY JTO3BOJIUTh YHUKATH MTOMUJIOK.

[Tim yac mpuUAHATTSA yHpaBIiHCHKOTO pimieHHs B cuctemi Y3OIl, kepiBHUKY
BAXJIMBO OOrOBOPUTHM HOT0O 3 TMENaroriyHUM KOJIEKTHMBOM. becimu, 3ycTpiui,
OMUTYBAJILHUKHU CIPUATAMYTh 1HPOPMAIIMHOCTI 1 JAIEBOCTI PIIICHB; MIBUIIIOMY
BIIPOBAKCHHI; MiHIMI3aIlli OMOPY KOJIEKTHBY M0 3MiH. BHUBUaroum JOCBiJ CBOIX
KOJIET-KePIBHUKIB, JUPEKTOPY MOTPIOHO PO3YMITH, IO BIPOBAKEHHS OJIHOTO
yOPaBIiHCHKOTO pimeHHs B ABOX pi3HuX 33CO MoXe MNpu3BeCTH A0 PI3HUX
pe3yabTaTiB. B ymMoBax 3MiH, HAPUKIIAA: BIPOBAHKEHHS! KAPAHTUHHUX 0OMEXKEHbD,
BOEHHUM CTaH, 1eIIUT eIeKTpoeHeprii, Heno(piHaHCYBaHHS 3aKJIaly OCBITH OKpEMI
pIIIEHHS, [I0 CTOCYIOTHhCSI BIIPOBAKEHHS 3MIH B OCBITHIM MpOIEC, MOXYTb

BTpayaTyl aKTYaJIbHICTh, BIJTaK II€ pIlIEHHS a00 KOPUTYIOTh, a00 BIAXUJISIOTH.
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Hampukiaz, BnpoBayKEHHS HABYAHHS 33 JUCTAHIIHHUMHU TEXHOJIOT1SIMU BTPATHIIO
CBOIO aKTYaJIbHICTh Y 3B’S3KY 3 CKJIQJJHOIO CUTYAIlI€I0 3 €Hepro3ade3leueHHsIM B
KpaiHi, TOMy KypIBHHUK Ma€ IIBHJKO MEPEOPIEHTYBATU OCBITHIN MPOIIEC B PEIKUM
oduraiftH, Tpu IHOMY TMepeadavaroud yMOBH O€3MEYHOTO CEpPEOBHUINA, TOMY
npuiiMae pilieHHs MPO JBO3MiHHE HaBuYaHHsS. A0O, SKIIO y KEpIBHUKA € HaMip
IHTErpyBaTH HABYAIbHI JUCIMIUIIHA a00 YBECTH MOJYJbHE HAaBUYaHHS — TO TakKe
yIOpaBIiHCHKE PIIIEHHS BUMaratume oOrOBOpPEHHsI Horo Ha KoHepeHIi, SK Ha
HaWBUILIOMY OpTaHi yrpaBiiHHS 3akianoM ocBiTH. B cucremi Y3OII kepiBHUKY
BYXJIMBO JIeJIETYBAaTH OKpEMi yHpaBIiHCHKI MOBHOBAXKEHHS IeIaroram, TOMY IIO
CBIJOMHH pO3MOJAUT 3aBJaHb 1 BIJMOBIJAJIBHOCTI CHPUATUME €()EKTUBHOMY
BIIPOBAPKCHHIO YIPABIIHCHKOTO PIIICHHS.

— Icmopia 3min. 3akiiaid OCBITM — 1€ OpraHi3ailii, Skl pO3BUBAIOTHCA 1
3HAXOAATHCS y MOCTIMHI AuHamini. OHaK, KepIBHUKY MOTPIOHO Mam’ATaTu, SK
3ayBaXyIOTb JOCIITHUKHU 3MiH, 1110 «KOJIEKTUBHU, sIKI HAJTO YacTO 3a3HAIOTh 3MIHU,
SK TIPaBUJIO, BTOMJIIOIOTHCSI, MOXKYTh BTPAaTUTH IHTEpPEC JO HHX, a Ti, IO Malld
HETaTUBHHI Pe3ysIbTat, OyayTh CTPUMAHIIIMMU 10 HOBHUX iaen» [272].

I Tomy BaxkniuBO (hOpMyBaTH 1CTOPIIO 3MiH, OCKIIBKA MUHYJIUH JOCBIA MOXKE
HajaTH 1HQOpMaIii0 TPOo Te, SIK MPAIlIOBAaTH IMO-HOBOMY 1 YHHKATH MPOOJIEM.
IcTopito 3MiH BapTo (popmanizyBaTH y BUTIISAIL JIITOMUCY 3MiH, IOJIEHHHUKA 3M1H a00
Hapucy 3MiH. Lle € BHYTpilIHIA JOKYMEHT MOXYTh BECTH PI3HI KOMaHAM 3MiH 1
BUKOPHCTOBYBATH iX B MailOyTHbOMY METOAMYHI PEKOMEHIAIIIO.

— Ilpocnosysanns ycnixie i pusukie. KepiBHUKY 3akijiaqy OCBITU BapTo
po3pizHATH TiependaueHHs 1 mporHo3dyBaHHA. [lepenbauenHs «e aTpulOyToMm
JIOJICBKOTO MHCIIEHHS 1 MOXE CIYKUTH TIEBHUM KPHUTEPIIM, BIIOUTTIAM
MaTepiaJIbHOTO 1 peaJIbHOT0» B1JOMO, 1110 JIFOAWHA Yepe3 Mepea0adyeHHs MOJICIIOE
Ipolec CBOro KUTTH 1 mpatii. Ha ocHOBI nependaueHHs 31HCHIOETHCS TITaHyBaHHS
Ta YyOpaBIiHHA BCIM TIPOILIECOM MisIbHOCTI. [IporHo3yBaHHs — 1€ «HAyKOBE
OOTpYHTYBaHHSI MOJJIMBOTO CTaHy OO’€KTIB Yy MalOyTHbOMY, a TaKOX

ATBTEPHATUBHUX INUIAXIB 1 TEPMIHIB JOCSATHEHHS IHOTO CTaHy». [IporHosyBatu
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MOJKHA JIMIIE Te, M0 3MIHIOEThCA abo B yaci, abo MpoCTOpi HA OCHOBI OKPEMHX
noCTiHUX BenmuuH [147, C. 7].

VY mpoueci ynpaBiiHHS 3MIHAMHM BaXKO YHI(IKyBaTH pu3uKH. B KoOXHIi
KOHKPETHIM curyarii pusuku Oyayts inmi. Hanpuknan, y 33CO aamiHicTpartis
BUpIIIWIA TTPOBECTH JIEHb CaMOBPSIyBaHHs, aje HE 3 YYHSMHM, SIK 3a3BHYail, a 3
OarpbkamMu. BiamoBimHO M0 Takoi cHTyalii pU3MKKM OyAyTh TIOB’sI3aHl 3
eheKTHBHICTIO (YHKIIIOHYBaHHS 3akiaay oOcBiTH. JIrogum, sSKi BUKOHYBAaTUMYTh
00O0B’SI3KM aJMIHICTpAIlil, MOKYTh HE BIPHO TPAKTyBaTH iX: MEPEBUIIYBATHU CBOT
MOBHOB&)XCHHS; BCTYNUTH B KOHQIIKT 3 yYHSIMH, TeJaroraMu abo 3 TEeXHIYHUM
MepPCOHANIOM TomIO. SIKiio B 0aThKiB HE OYyJIO MONEPEAHBOTO JOCBITY CIIBMpAIli 13
3aKJIaJIOM OCBITH, TO MOXYTb BHUHHKHYTH MpOOJIEMHU B OCBITHBOMY IIpOLECI,
HANPUKIIAT, 3MIHUTBCA CTPYKTypa poOOYOro AHS INKOJIH; MOXKE 3HU3UTHUCS
e(eKTUBHICTh MPOBEACHUX YPOKIB; YUHI MPOSBISTUMYTh HE3a/I0BOJICHICTH TOIIIO.
OpHak, y JaHOMYy BHIIQJIKy MOKHAa BHU3HAUUTU 3arajibHi c(epu pHU3HKIB:
npodeciitHoi MaiicTepHOCTI (1M1A01p KaApiB, MPUUHATTS PIIICHb 100 3MiH); pUSUKU
npoiiecy (HIBETIOIOTHCS OpraHizaiiiHi mporecu); cdepa pimeHb (HeoOaymaHi
YOPABIIHCHKI PIIIEHHS HEraTHMBHO BIUIMBAIOTh HA BIPOBAIKEHHS, afanTalliio Ta
MPYKUBAHHS 3MiH).

[IporHo3yBaHHS yCHIXiB SIK KIHIIEBUH pe3yJbTaT BIPOBAKEHHS 3MiH
HEOOXITHUN mepes yCIM g TNEepeKOHaHHs mpauiBHUKIB. [Ipu npomy Bapto
MIJKPECTIOBAaTH BaroMi TepeBard 3MiH JJIi BCIX THUIMIB Cy0 €KTIB OCBITHBOTO
nporiecy. Hampuknan, pectpykrypusamist cuctemu 3akianaiB ocBith (Konmerris
HVI) mae Ha MeTi MOBHICTIO 3MIHUTHU THUIIH 3aKJIaJIiB, 30KpeMa Oy 1yTh MOYaTKOBa
mkona (1-4 poku HaBuaHHs; TiMHa31i (5—9 pokiB); npodinbai minei (10—12 pokis
HaBuaHHs). L1 pedopma nepegdayvae kijibka poKiB AJis BIPOBAKEHHS. 3p0O3yMLIIO,
II0 BOHA JIaMae TPAgUIiiHy CTPYKTypy, TNpu3Beae [0 po3popmyBaHHA
MeIaroriYHoOro KOJEKTUBY, 3 MiHU CTAaTyCy 3aKJIaJly OCBITH TOMY KEpIBHUKY Tpeda
JIOBIHMM Yac TOTYyBaTH JI0 TAKUX 3 3MiH KOJIEKTHB Ta IEMOHCTPYBATH MIPOTrHO30BaH1
yCHIXH, 30KpeMa Te 10 HalO1IbI1Ie B/ IbOTO BUTPAIOTh 3/100yBadl OCBITH, OCKUIBKU

KOXKEH THUM 3akjiafy Oyay ajdanToOBaHWUU IMij BIJAMOBIIHY BIKOBY KaTeropiro y4HIB.
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PectpykTypu3zariisi 3akjagiB OCBITH TMPHU3BEAE JO 3MiH B OCBITHROMY IPOIIECI,
30KpeMa, HaBYaJIbHUX MporpaMm, MiAPYYHHUKIB, METOJAMK HaBYaHHS 1 TOMY, YCIIiX
noyiiraTdMe B TOMY, IO 3MIHHM 1HCTPYMEHTIB HABYaHHS CTUMYJIOBAaTUME
MoTHBalil0 y4HiB. KpiM 1pOro, y4Hi 3MOXYTh CKOPHUCTAaTHCS HaBYaHHSIM Yy
npodIIbHUX JIHEesSX Je iM MOXKe BJATHUCh HAOIM3UTHCH JI0 CBO€I MaiOyTHBOI
npodecii abo oTpuMaTH 4aCTKOBO HOBI MPO(DECiitHI KOMIETEHTHOCTI.

VYemix panoi pedhopmu Oyme copsiMOBaHUN Ha TENAroriB, OCKUTBKA BOHHU
3MOXYTh 10 HOBOMY peaizyBaTu CBiil mpodeciitHuil moTeHiian, BUOyIyBaTH HOBUM
NEeJaroriyHui IMIZK 1 3pOOUTH MIBUAKY Kap’€py y HOBOMY KoJieKTuBi. J{Jis Toro,
100 YHUKHYTHU KOH(MIIKTIB i yac nepedopMaTyBaHHs KOJEKTUBY (YUHIBCHKOTO,
MeJaroriyHoro, OAaTbKIBCHKOTO) HEOOXITHO TMPOTHO3YBAaTH PHU3BHKH 1 BXKE
3a3fajeriib  MaTd TPEBEHTHBHI MEXaHI3MHU  TOMNEPE/KEHHS  KOH(IIKTIB,
3rJIa/KyBaHHS TOCTPUX CHUTYyallld Ta MiHIMIZaIli omopy 3miHam. Bizyaumizaiis
YCHIXIB i1 4ac BIPOBAIKEHHSI 3MI1H B OCBITHBOMY IIPOLIEC] CIPUSATUME BIAKPUTOCTI
MeIaroriB 0 HOBOTO, 3HU3UTH PIBEHb OCBITHHOTO KOHCEPBATU3MY.

— Cmpamecii 3min. EdexTuBHA cTpaTeris 3MiH MOXIJIHBA MPU JTOTPUMAHHI
NEBHOrO anroputMmy nid. Haitnepiie kepiBHUKY NOTPIOHO BHUBYMTH NOTPEOH
KOPHUCTYBauiB OCBITHIX MOCJIYT II0JI0 BHECEHHS 3MiH Y MO/JIE]Ib OCBITHBOTO MPOIIECY.
3Baxkarouu Ha oOMexeH1 (PIHAHCOB1 PECypCcH B KpaiHi, KEPIBHUK MOXKE BUOKPEMUTHU
JUIIe OKpeMl AacmeKTH 3MIH 3aKjajly, BpaxoBYHOUYHM cHoeludiky perioHy,
MEHTAJbHICTh JKUTEIB paliOHy Ta JOCBIJ KpaluX NPAKTUK BHECEHHS 3MIiH B
OCBITHIH mIpoliec B YKpaiHi Ta 3a KOPIOHOM.

Ha nepiromy etamni komaHaa 3MiH, Ha YO0JIi 3 KEPIBHUKOM, MYCUTh BUOKPEMUTH
npobJieMu, sIKi CTOSITh Ha HUISAXY pealtizalii 3MiH y MOJieJi OCBITHbOTO mporecy. L1
npolJieMH CTPYKTYpyeEMO 3a cdepaMud PI3HUX PECYpCIB: I1HTEIEKTYaJbHUX,
MaTepiaTbHO-TEXHIYHUX, (piHAHCOBUX Ta 1H(opmamiiiHux. Po3B’sA3aHHA KOXKHOT
npobsieMr Moke OyTH TIpEJCTaBIICHE BIAMOBIIHUM MPOEKTOM. YCi Il MPOEKTH
MalOTh MPOUTH E€KCIIEPTU3Y Ta OYTH MMOJAHUMU HA KOJIEKTUBHE OOTOBOPEHHS, TOMY
cTpaTerii 3MiH B OCBITHIM MpoIleci Ta MPOeKTH (IUIaHM) IX peamizauii OakaHo

onpuiroaHoBaTu Ha caiti 33CO.
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[TpioputeTom po3poOKU CTpaTerii 3MiH B OCBITHROMY MpOIlECi MOBUHHI OyTH
MoTpeOW Ta 3amuTH YYHIB, SKI B MalOyTHbOMY pPO3BHBAaTHUMYTh HOBI MOJEII
MOBEIIHKH, HABYaHHS, B3aEMO/IIi Y KOJIEKTUBI, I1100aTbHOMY MYJIBTUKYJIBTYPHOMY
CEPEIOBHIIII.

3BICHO, BaXKO Iepea0auyuTH HOBHM CIEKTp 3MiH, AKUM OyZe B OCBITHbBOMY
nporeci. OaHaK, aHali3 CydacCHUX MOJIEJIE OCBITHBOTO IMPOIIECY A€ MOXKIIMBICTD
nependaunty, mo B 33CO BIiAMOBIATHCA BiJ HAaBYaHHS JUCIMIUIIH BY3bKO-
HAyKOBOTO HampsaMKy (¢i3uka, Ximis, iHGopmaTuka ToImio). byayTe nepeBakaTtu
IHTErpoBaHl KypcH, K1 MAaTUMYTh IPAKTHYHE crpsiMyBaHHsA. Hangiemocs, mo 3Mmict
1 CTpyKTypa KOMIIETEHTHOCTEW OyJe 3MIHIOBATUCS IIBHJKO, IPOMNOPLINHO 10
BHUMOTIB PUHKY TIpalli.

[{1 cTparerii 3MiH MOXYTb IependayaTH OHOBJIEHHS (OpPM HaBYaHHS, IJIS
NpUKJIaayY, y ceHcl ix Bubopy. ToOTo, yuHi 3MOXKyTh HaBYaTHCs B ogHOoMY 33CO, a
YaCTKOBO B 1HIIIOMY 3aC00aMH JUCTAHIITHOTO HaBYaHHsI. OJIHIEI0 3 3MiH Yy CTpaTerii
MOke OyTHM BiMOBa BiJ MOJLTYy Ha KIAacH BIAMOBIAHO N0 BiKY; CTBOPEHHS
PI3HOBIKOBHUX KJIACIB 3a 1HTEPECaAaMH Ta MOKJIUBOCTSIMU YUYHIB; JUHAMIYHICTh PYyXY
YYHIB 3 OAHOro kjacy B iHmM. KpiM 1poro, MoxHa MporHo3yBaTh BU3HAUYEHHS
MEBHOI KIJTBKOCTI 000B’SI3KOBHUX MPEAMETIB Ta HAJaHHS MOXKJIMBOCTEH IIUPOKOTO
BUOOPY BY3bKOCHEIIAI30BAHUX HABUAJBHUX JTUCUMUIUIIH 3 PI3HUMH YaCOBUMU
TEpPMiHAMHM; a TaKOX BHIIJICHHS MPOEKTHUX THKHIB MPOTATOM HABYAILHOTO POKY.
MoMBO y MailOyTHROMY TIOBEPHEMOCS BUKIIFOUHO JI0 APYKOBAHUX IMiIPYYHUKIB,
OCKIIbKHA pIBeHb 1H(OpMaTH3allii CTaHe HACTUIBKM BHCOKHM, IO KHUTA CTaHe
IHHOBaIli€r0. Y crparerii 3MiH MOXHA MPOIHUCATH HOBI MIIXOJW JO BHUXOBHOI
po6OoTH, 30KpeMa 3aTy4EHHS /10 BUXOBaHHS KJIACHUX KOJIEKTUBIB O013HEC-CTPYKTYPH,
GbipMu, TANPUEMCTBA, TPOMAJICHKI Oprasizalii Tomo.

VY Takux cTpaTeriix KepiBHUK HE MoOXKe 3a0yTh 1 mpo poib OaThKiB B
OCBITHbOMY TIporieci. OKpiM CIUIBHUX 3aXOJIB 3 YYHSMH Ta BUMTEIISIMH, BOHU
CTaHyTh aKTUBHUMH YYaCHHUKaMU OCBITHBOTO poiiecy. MoxiIuBo, Oyie mponucaTu
MPaKTUKY TpodopieHTaIlil yuHIB Ha MICIIl TIparli 0aThKiB. B TPO€EKTHI THXKHI OATHKH

JTITUTAMYTBCSI CBOIM TpodeCIfHUM JOCBIJIOM; HaJlaBaTUMyTh PEKOMEHJAIlll, SK
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cratu ycmmHuM. HaOyayTh HOBHX acmekTiB 1 IUISXH KOMYHIKallli 3 6aThbKamu,
JOCTyn OaThKIB JI0 3aKjaay OCBITH OyJe JHIIE 3a MONePeIHBOI0 JOMOBIICHICTIO 3
aaMiHICTpaliero abo mnemaroroM. Ha 3miHy OaTbKiBCBKUM 300paM MpUHIYTh
1HAMBIAyalbHI 3yCTpiul 3 KJIACHUM KEPIBHUKOM IIOJAO YCHIIIHOCTI abo mpoliem
JUTUHU Yy HABYAHHI.

[lepexoHaHi, 110 OYIKYIOTbCS 3MIHM 1 Ha MENarorivHoMy piBHI. Y cTparerii
MOJKE TUIaHYBAaTHCSl HaBaHTAXCHHs IeJarora sk AUHaMiuHe, HecTabinbpHe 1 Oyne
3ajie)KaTd B1JI 3aMUTIB YYHIBCTBA HAa If0 MOCHYry. [HCTUTYLIi MiABUIICHHS
KBamQikamiii OyIyTb PI3HOCTOPOHHI 1 BY3bKOCHPSMOBAaHI 3a 3MICTOM, TOOTO
CaMOOCBITa CTaHE OCHOBHUM I1HCTPYMEHTOM MpodeciiHOro po3BUTKY. Takox
MO>KHA ITPOTHO3YBATH MOOUIBHICTH MEJIaroriB, Ik 0OMIH M1 OKPEMUMH 3aKJIaJIaMHU,
pErioHaMH 1 HaBiTh KpaiHaMH.

VY Garatbox 3akiagax OCBITH OKPIM METOAUYHUX 00’ €qHaHb ab0 MIKIJIBHUX
KOMICI BYMTENIB MOXYTh ICHyBaTM 1 Tpynu 3a iHTepecamu. Ha mnouaTky
HaBYAJIbHOTO POKY IIeJaroraM TIpOMOHYETbCS BHECTH MPOIMO3UIIT 00
dbopMyBaHHS TPyl I JOCTIKEHHS MeToauyHux mpobiem. Kinpka memaroris
oOUpaTh OAHY TEMY, IOCIKYIOTh ii, CTBOPIOIOTH MEAAroriyHi KiIyou 1
NepIOANYHO  JUIATBCSA CBOIMHM  Hag0aHHSIMH Ha pI3HUX 3axodax. Taki
HamiBQOpMabHI 3YyCTpiul B Ma)ax 1 I03a 3aKJIaJoOM OCBITH CHOPUSITUMYTb
(GbopMyBaHHIO HOBHX €JEMEHTIB OpraHi3alliiHOl KYyJIbTYpH, BHPOOJIAIOTH J1OCBIJ
B3a€EMOIIPUCTOCYBAHHS Ta aKTUBHOI B3a€EMO/II 3 METOIO 3pOCTaHHS KOM(pOPTHOCTI
Y4HSI B OCBITHBOMY TIPOIIECI.

[IpoTtsirom ocTaHHIX POKIB 3MIHIOETHCS 1 (hopmaT MmeToauuHoi podoTu y 33CO.
[Tim yac BOEHHOTO CTaHy Ta OOMEXKEHHS eJeKTpo3abe3reyueHHsl B KpaiHi HaOyBae
aKTyaJdbHOCTI TIJABUIIEHHS KBani(ikauii Ha podoyomy wmicti. Ilemaroru craroTh
areHTaMu 3MiH, KOoy4yamH, ThIOTOpamH, QacuiitTaTropamu, eiBaiicepamu,
MEHTOpaMHU, MOJIepaToOpaMH 1 mapTHepaMu 3700yBadiB ocBiTU. KepiBHUK MOXke 3a
3ro/I0K0 KOJIEKTHUBY, BIPOBA/)KYBAaTH B3a€MOBIJIBIYBaHHS YpPOKIB IEJaroraMu 3
METOI0 TMOIIYKY HOBUX IMENAroriuHux iner, ooOmin nocsigoM Touio. Ludposizaris

CYCNUJIbCTBA CIPUYMHWIA AKTUBHUN PO3BUTOK OCBITSHCHKUX IIaThopM, e
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KOPHUCTYIOUHCh CBOIM MPaBOM Ha akKaJeMiuHy CBOOOIY OCBITAHH OOUPAIOTh
CaMOCTIMHO TOM YW 1HIIMHA KypcC BIAMOBIIHO J0 CBOIX mpodeciiHuX moTpeo.
KepiBHUKY HEMOXKJIMBO caMOMY CTEKHUTH 3a BCIMa OCBITHIMM HOBHUHKAMH, 1 TOMY
MOTPIOHO CTHMYJIIOBATH TI€AroriB M0 TMOMYyJisspu3arii HabyToro MOCBiTy cepen

koJier 33CO Ha OCBITHIX BOPKIIIONaxX, XakaTOHaX, Xxabax TOIIO.

BUCHOBKMU 10 TPETHOI'O PO3ALTY

Y TpethoMy PO3IiTl IUCEPTALIMHOTO JOCTIIKEHHS OIIHEHO e()EeKTHUBHICTH
3aCTOCYBaHHS PO3POOJICHOI MOJIENl CUCTEMH YIPABIiHHSA 3MIHAMHU B OCBITHHOMY
npoueci 33CO Ha 3acagax KpUTEPIAIbHOrO IMIJXOAY; OINHMCAHO PE3yJIbTaTu
(OopMyBaNbHOIO EKCIIEPUMEHTY 3a €TalaMH; OOTPYHTOBAHO CTPYKTYpPy 1 3MICT
KpUTEPIiB OLIHIOBAHHS; 3aIIPOIIOHOBAHO MOJIEIb KOMIIETEHTHOCTI KEPIBHUKA II0JI0
VY30I1 33CO Ta BiaMOBIIHI METOMYHI peKOMEHaallii.

30cepeKeHO yBary Ha MPUYMHAX BUHUKHEHHS ONOPY 3MiHAM B OCBITHBOMY
mpoiieci  cepell MeAaroriyHoro  KojekTuBy. OOTpyHTOBAaHO CYTHICTh Ta
B32€MO3B’SI30K TOHSTH «OIIP 3MIHAMY Ta «yIPABIIHHS 3MIHAMUY; TIPOAHATI30BaAHO
NPUYMHA BUHUKHEHHS ONOPY 3MIHAM Yy BIPOBA)KEHHI 3MIH Ta 1HHOBAIH.
JloBeneHo, 110 CTIHKICTh 10 3MIH € YMOBOIO €(DEKTUBHOT'O BIIPOBAPKEHHSI B OCBITHIM
MPOIIEC CUCTEMU YIIPaBJIiHHS 3MiHAMHU. 35ICOBAHO, 1110 PEAaKIisl Ha 3MiHU OB’ sI3aHa
31 crienu@ikor Po3BUTKY opraHizauiiHoi KyasTypu B 33CO. 3anponoHOBaHO IS
KEPIBHHUKIB MEXaHI3MHU TOJI0JIAHHS OTMOPY 3MiHAM cepejl MeIaroriB: HaJaroHKeHHs
KOMYHIKAI[IHHUX KaHajiB, MOMyJspu3alis 3MiH, MOUIYK 30BHIIIHIX EKCHEPTiB
OIIIHKKA 3MiH, CTUMYJIIOBAaHHS KOMAaHJHOI pOOOTH, HaBYaHHS TIEAAroriB,
TICUXOJIOTIYHUN CYIIPOBiJ, IEPETOBOPH 3 HEOPMAILHUMH JIiIepaMy, MOTUBAIIIS,
NpUMyC, BUHAropojia Ta BHU3HAHHS 3HAYMMOCTI TMENAroriB y MpoIeci 3MiH.
[TigkpecneHo, mo IIi MEXaHI3MU CHPUITUMYTh (HOPMYBAaHHIO TO3UTHBHOTO
MmikpokiaiMary y 33CO; HalaromKeHHIO B3a€EMOBIAHOCHMH MiX KEpyHOUO 1
KEPOBAHOIO MIJACUCTEMOI); YHUKHEHHSI KOH(IIKTIB Ta HIBUJIIOTO CHPUHHATTS 1

CBIZIOMOT MATPUMKH 3MiH.
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Jlis BadiHOCTI EKCIEPpUMEHTY BH3HAYEHO WOT0 KOHLENTYyalbHI 176,
OPUHIIMIM OpraHizaiii Ta airopuTMu mpoBeleHHs. Ha koxxHomy eTtami
EKCIIEpUMEHTY OyJIO BU3HAYEHO METY, IIOJaHO OCHOBHI pe3yibTaTH Ta iX aHami3. Ha
NEPIIOMY KOHYEenmyaibHO-NpOEKMUSHOMY €Talli Oyno MoOyJOBaHO apXiTEKTypy
GhopMyBaJIbHOTO E€KCIEPUMEHTY BIJMOBIAHO 10 CTPYKTYpPH PO3pOOJICHOI MOjei
CUCTEMU YTPABIIHHA 3MiHAMH B OCBITHBOMY TIPOIIECi, BU3HAYCHO 3aBJAHHS IS
KOXKHOTO €Taly Ta IMOJAaHO aJTOPUTM HOTro MPOBEACHHS. 30KpeMa, MEepeBIpeHO
AKICTb Ta JIOPEYHICTh KPOKIB B aJrOPUTMI YNpaBIIHHA 3MIHAMH, SIKi
BUKOPUCTOBYI0ThCS Y 33CO; MOCHIIKEHO PIBEHb ONMOPY 3MIH Ta MpOaHali3yBaTH
MPUYUHUA MOTO BUHUKHEHHS Y CUCTEM1 yIPABIIIHHS 3MIHAMH B OCBITHROMY IPOIIECi
33CO.

[lin yac TPOBENEHHS oOpeani3ayiuHO-0iacHOCMUYHO20 emany TPOBEIEHO
eKCIIepTU3y KpuTepiiB omiHioBaHHA edektuBHOCTI cuctemu Y3OIl 33CO 3a
HACTYIIHUMHU [apaMEeTPHU: pedazy8aHHsi OCBIMHbO20 Cepeoosuwa Ha 3MIiHU;
BUKOPUCIMAHHA MEXAHIZMI8 YNPABIIHHA 3MIHAMU, DAYIOHATIbHICMb NIAHYBAHHA 6
YMOBax 3MiH; OU3AUH OCBIMHBLO20 CepedosUd; ONMUMANLHICIb YNPAGIIHCOKUX
piuilenb 68 YyMO8ax 3MIH, (DOPMYBAHHA KOMAHOU 3MIH; SKICMb ancopummizayii
npoyecy YNpPAGliHHA 3MIHAMU, IHCMPYMeHmMuU NOOOJAHHSA ONOpY  3MIHAM,
Op2aHi3ayiuna KOMNEeMmeHmHICMb KEPIBHUKA 8 YMOBAX 3MIH, GNIUE DIGHS PO3GUIKY
asmoHoMii Ha npoyec ynpasiinusa sminamu. KoxkeH nmapaMeTrp ONMMCaHHil MTEBHOIO
KUIBKOCT1 TTOKa3HUKIB, SIKi MOKYTh OIIIHIOBATUCS B PI3HUX IHTEPBAJIBHUX IIKAJIAX.
3anpornoHoBaHo (HOPMYIH JJIs BU3HAYEHHS €(PEKTUBHOCTI CUCTEMHU YHpPaBIIHHS
smiHamu B 0cBiTHBOMY Tiporieci 33CO ( Ky — xoedinient epexruBrocti); ( Iy, —
1HAEKC 3pOCTAaHHS SKOCTI YNPABIIHHSA 3MIHAMH MK MEPIIUM Ta APYTHM 3aMipoM).
3a uuMu GopMmysiaMu Ha y3aeailbHeHO-NPOSHOCMUYHOMY emani OyJo 3I1HCHEHO
NOPIBHAJIBHUIN aHali3 e(EeKTUBHOCTI BIPOBAIKEHHS MOJIETl CUCTEMHU yNpPaBIiHHS
3MiHaMH B OCBITHhOMY Tiporieci 33CO y KOHTPOJBHUX Ta €KCIEPUMEHTATIbHHUX
rpymnax. BcraHoBIeHO, 110 1HIEKC MPUPOCTY SIKOCTI B €KCIIEPUMEHTATBHUX TPyIIax
ctaHoBUB 16%; 15%; 11% (B cepenubomy 14%), a B KOHTPOJIBHUX B1ANOBIIHO 6%;

3%; 7%. (B cepennboMy 5,3%). Ha ocHOBI aHamizy pe3yibTaTiB
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eKCIIEPUMEHTAIBHOTO AOCTIIKEHHSI OyJIOo OBEACHO €(PEKTHUBHICTH PO3pOOIJIEHOT
cuctemu Y30II 33CO.

BuokpeMiieHo HOB1 BEKTOPH YNPABIIHHS OCBITHIM MPOILIECOM BiJIMOBIHO J10
PO3BUTKY CYCHUIBHMX NPOIECIB Ta HOBOTO 3akoHy «IIpo 3arambHy cepenHio
OCBITY»: mpaHcpopmayis 0C8IMHbO20 Npoyecy, NneodazociuHull Ha2uao i
NCUXOTI02IYHUL CYNPOBIO; OpiEeHmayis neoazoea Ha PuHKy OCBIMHIX NOCAYS WOOO0
niOBUWEeHHS K8ANiQiKkayii, asmoHOMIs 3aK1ady ocimu, YNpPAaGliHHA 3MIHAMU 8
0Cc8imHbOMY npoyeci. 3ampoOIOHOBAHO MOJIENb KOMIIETEHTHOCTI KEpiBHUKA MJis
epextuBHoro Y3OII, cknagoBUMHU KOMIIOHEHTAMU $IKOI € 3HAHHS;, YMIHHS;
HaBUYKH; I[IHHOCTI; MOJIENII MOBEIIHKH; SIKOCTI KEPIBHUKA BIAMOBIIHO 10 cepH ix
3aCTOCYBaHHS.

VYKi1aieHo METOAMYHI PEKOMEHJAIll JjIsi KEPIBHUKA IOAO0 BIPOBAKEHHS
YIPaBJIIHHS 3MiHAMU BIJIOBIHO 10 TAKUX CTPYKTYPHUX €JIEMEHTIB: OpieHmayis Ha
npogheciiinuil  po36UMOK Y  Ni020mosuomy Nnepiooi  GNPOBAONCEHHS  3MiH,
(P opMYB8aHH KOMAHOU 3MIH; BUKOPUCMAHHS CMAMYCY ABMOHOMII Y 3aK1A0I 0C8Imu,
MaApKemuH208i MexHo102il; opienmayis Ha mpancpopmayiro GyHKYill ynpasninms,
BNPOBAOIICEHHST  MOOeNl  YAPAGIIHHA — 3MIHAMU,  VPAXYBAHHA  CheyugiKu
VIPABNIHCOKUX pildeHb; (opMYySaHHss ICMopii 3MiH; NPOSHO3V8AHHS YCNIXi8 |
PUBUKIB, MOOENI0BAHHS cmpamezii 3MiH.

Bucsitiieni B po3aini TMOJOKEHHS 3HAWIUIM BIJOOPaKEHHS B TaKHUX
nyOmikarisix aBropa [21; 23; 24; 27; 44; 45; 46; 47; 48; 50; 52; 53; 54; 55; 58; 59;
227; 260; 261].
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3AT'AJIBHI BUCHOBKHA

VY nucepramiiiHi po0OOTI Ha OCHOBI pE3yNbTaTIB TEOPETUYHOTO aHaIi3y
HayKOBHX 3/I00YTKIB y cdepl yIpaBlIiHHS 3MIHAMH, OCHOBHUX TEHJCHIIT PO3BUTKY
JIOCBI/ly TaKOTO YHPaBIiHHS, €KCIIEPUMEHTAIBHOI MEPEBIPKU pO3pO0ICHOT Moemi
CUCTEMHU YTPaBIIIHHS 3MiHAMHU B OCBITHROMY IPOILIECT 3aKIay 3arajbHOl CepeIHbOT
OCBITH 3p00JICHO HACTYITHI BUCHOBKHU:

1. HopMmatuBHO-TIpaBOBE 3a0€3ME€UEHHsI OCBITH, B SKOMY 3a(iKCOBAHO
TOJIOBHI 3aXOAM III0JI0 MOJIEpPHI3aIlli OCBITHROTO MPOILIECY, JIEMOHCTPYE IMOTPEOy
MEPEOCMUCIICHHS POJIi OCBITHBOIO MEHEIKMEHTY, MOTr0 ajarTailiio 10 OCBITHHOTO
nmpoiiecy. BcTaHOBI€HO, IO TOHSTTS OCGIMHIU npoyec CTANO MIUPIIUM Y
CEMaHTUYHOMY AaCTIEKTI MOPIBHAHO 3 WOTO aHAJIOraMu B MUHYJIOMY, CEpEIl SIKUX:
HABYANTLHO-BUXOBHUU NPOYecC, OCBIMHbO-BUXOBHUU npoyec. BUOKpemMIeHO HOro
dbopmu peamizaiii (o4Ha, 3a09Ha, EKCTEPHAT, TUCTAHIlIHA, 3MilIaHa). Po3risHyTo
CTPYKTYpPY OCBITHHOTO TMpoliecy (Cy0’€KTH, YMOBHU, MOTHBH, I[iJ1i, OpraHi3alliiHi
dbopmu, pecypcu, OCHOBHI BHUIU JISUIBHOCTI), MOJEpHI3allisl €JIEMEHTIB SKOI
3MIICHIOETHCS Yepe3 BIATIOBIAHI MEXaHI3MHU yIPABIIIHHS 3MIHAMHU.

BcranoBiieHo, 110 aHani3 3apyODKHUX Ta BITYM3HSHUX HAYKOBHX JIKEpPEI 3
YOPaBIIHHSA 3MIHAMU MICTUTh PO3POOJICHUN MUIMKA KOMIUIEKC OOTPYHTOBAHHMX
MPOIIECIB, TMOB’SI3aHUX 3 TaKUMHU TEPMIHAMU: 3MIHU, Klacughixayii 3miH, onip
3MIHAM, YNPABNIHHA 3MIHAMU, NPUHYUNU YIPABTIHHS 3MIHAMU, MOOeNi YNPAGIIHHSA
SMIHAMU, aneopummu, QYHKYIi ma mexHono2ii ynpaeuiHHs 3MIHAMU, MeXaHizmu
VIPABAIHHA 3MIHAMU Ma NOOONaHHs onopy sminam. HailOuiblie TpakTyBaHb Mae
TIOHSTTS YNPAGLIHHA 3MIHAMU, CCMAHTUYHUMH SIIPAMU SKOTO € CTUJTh, CACTEMHUH 1
CTPYKTYpHHUH MiIXid, Tpoliec, 30alaHcoBaHa CUCTeMa, HayKa, CKJIaJloBa MPOIECY
yIpaBIIHHS.

Busznaueno 3minu 6 ocgimnvomy npoyeci ik aTpuOyT PO3BUTKY yHPABIIIHHS
OCBITHBOIO JISUTBHICTIO, B SIKOMY 3aKiaJieHi Taki (inocodchki KOHIENTH, SIK:

MIHJIUBICTh, CIAJKOBICTh, CTaJiCTh, TpaHchopMallis, IepeTBopeHHs. Hamu



231

3’SCOBAHO, L0 3MiHU — 1€ Oyab-fKi NEPETBOPEHHS 3MICTY YH XapaKTepUCTHK
OCBITHBOTO MPOILIECY 3 METOIO IMIJIBUIIICHHS HOTO e(PEeKTUBHOCTI.

Ynpaeninua 3minamu 6 0c8imHboMy npoyeci 3aKiady 3a2albHOI cepeoHboi
ocgimu pO3TISAAEMO 3 TOUKH 30PY IUISCIIPSIMOBAHO1 1 CKOOPAMHOBAHOI pOOOTH YCIX
Cy0’€KTIB OCBITHBOI'O MPOIIECY HA OCHOBI BUKOPUCTAHHS HOBITHIX TEXHOJIOTIM Ta
MoJieJiell MEHEXKMEHTY 3 METOI0 TMOIIYKY HIBUIKUX IIISXIB aJanTarii A0 3MiH Y
JTUHAMIYHOMY 30BHIITHHOMY CEPEIOBHIII.

Cepen OCHOBHHMX TMPHUHIMINIB YIPaBIiHHSA 3MIHAMH B OpraHi3aisax
BUOKPEMJIIOEMO  HACTYIIHI: MOTHBALIMHOI ~ MOBEIIHKH;  TOJEPAHTHOIO
PO3MOPSIIHUIITBA; KOJIEKTUBHOI 3r0JIM; TMPEBATIOBAHHS TMEPCIEKTUBHOCTI HaJl
paIllOHATBHICTIO; CIPABEJIMBOCTI B OIHII BKJIAay KOXKHOTO; KPEAUTY TOBIPH /10
1HIL[1aTOPIB.

AHami3 ycmixiB 1 mpoOJieM YIpaBiiHHSA 3MIHAMH TIPOBOJUBCA Y paMKax
KOHCTaTyBaJbHOIO  €KCIHEPUMEHTY Ha OCHOBI  MIKPOAOCHIKEHb  MIOJO:
CNpULIHAMMS neodazo2amu 3MiH, SKI 6NPOBAONCYIOMbCSA Y 3aK1A0l 0C8Imu;
20MOBHICMb nedazocié 00 3MiH, eghexmusHicmob peanizayii konyenyii HYIII;
BNPOBAONCEHHS THKIIO3UBHO20 HABYAHHS, AHAI3 SAKOCMI 0C8IMU ma 0CoOIUBOCHE
opeamizayii 0ceimHb020 nNpoyecy 8 ymMosax OucCmanyiHoco HasuauHs. BinTak,
pO3IJIAJl JOCBIly MNPAKTUKW YINPABIIHHA NPOJEMOHCTPYBAB HACTYIHI YCHIXH:
3pOCTaHHS MOTHBALli YYHIB JI0 HAaBYaHHS; PO3LIUMPEHHS KPYro3opy Menaroris;
ajanTallis HaB4YaJIbHUX mporpaMm BiamoBigHo no Konnermii HYII; 3a6e3nedyeHus
PIBHOTO JIOCTYNy JO OCBITHM 4epe3 (OpPMyBaHHS 1HKIIO3UBHOTO CEPEIOBHILA;
3pocTaHHsl 1H(POPMAIIHOI KOMIETEHTHOCTI TMeaaroriB 1 37100yBadiB OCBITH;
CTBOPEHHsI 1HTEPAKTUBHOTO OCBITHBOTO cepenoBuiia. Ha OCHOBI pe3ynbTariB
MIKPOJOCIIKEHb BHOKPEMIIEHO HACTYIHI npoOiemMu: HEJOCTATHS
OOTPYHTOBaHICTh OKPEMHUX TIOHSTh, SKIi BHHUKAIOTh B YMPaBIIHHI 3MiIHAMU,
BIICYTHICTh MOJEJNEH s peaiizallii; HEJOCTaTHIA TEXHOJIOTIYHUNA pIBEHb
BIPOBA/PKCHHS 3MIH B OCBITHBOMY Ipolieci; Opak OOrpyHTOBAaHMX MEXaHI3MiB

YOpaBIIHHS 3MIHAMH Ta MEXaHI3MIB TOJOJAHHS OMOpy 3MiHaM; MOTpeda
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pO3pOOJIEHNX Ta NPAKTHUKO OPIEHTOBAHUX KPUTEPIiB OI[IHIOBAHHSA CHCTEMHU
yIpaBIiHHS 3MiHAMH B OCcBITHROMY Tipotieci 33CO Toio.

2. Jlna po3B’s3aHHsA BUSABJICHUX IpoOJieM Brepiie Oyjio po3pobiieHo,
TEOPETUYHO OOTPYHTOBAHO MOJIETh CUCTEMHU YIPABIIHHA 3MIHAMU B OCBITHHOMY
npotueci 33CO, 110 MICTUTh B3a€MOIOB’SI3aH1 B JIOTTYHOMY 3B’SI3KY TakKi MOIYJI:
MOMUBAYITUHO-YITbOBULL, meopemuKo-HOPMAMUSHUL, Op2aHizayiuno-
VIPABAIHCOKUU, OIACHOCMUKO-KOPUSYBAIbHULL, —Pe3VIbMamueHo-npo2HOCIMUYHULL
MonynpHa CTpyKTypa MOJEN Ja€ 3MOTY HE TUIBKH BUAUIMTH TIACUCTEMH IS
MOXXJIMBOCTI ~ iX  [IMOWMIOrO0  Mi3HAHHA, ajle W  [POAEMOHCTPYBaTH
0araroyHKI10HAJIBHICT MPOIIECY YIPaBIiHHS 3MiHAMU. Momusayilino-yinbosuti
MOOYIb TIPU3HAYEHUN IS PO3KPUTTS 3MICTY COIlIaIbHO OOYMOBJIIEHUX (PaKTOpiB
(meTepMiHAHTIB) Ta aKTUBI3AIlis TOCWJICHOI yBaru 0 3MiH Ta BCTAHOBJICHHSI METH,
JUIsL  pearnizailii  sikoi chOpPMOBAHO HACTYyIHI MOAYJl cucteMu. 1eopemuxo-
HOPMAmMueHUl M00Y1b CIYTye TEOPETUYHOI0 Ta HOPMATHUBHO-TIPABOBOIO 0a30r0
BIIPOBA/PKCHHSI CHUCTEMHU YIIPABJIiHHS 3MIHaMHU B OCBITHBOMY IIPOIIECI 3aKjamy
3arajbHOI CEPEeNHbOI OCBITH. BaXJIMBUM KOMIIOHEHTOM I[bOTO MOAYJSA €
«IpenTudikamis 3MiH», SKa OpIEHTY€ KOPUCTYBayiB CHUCTEMU Ha MOUIYK
BIIMOBIHOTO iX TEOPETUYHOTO CympoBoay. TpeTii Moaylb — opeauizayitiHo-
YNpasniHcoKull — Bi10OpaXae TEXHOJIOTIIO YIIPaBIIHHS 3MIHAMH, sIKa 31HCHIOETHCS
3a eTamaMu: KOHIENTYyaJbHUM, MPOIEIypHUM, MIarHOCTUYHUM, MiJACYMKOBUM.
JleTamizoBaHO MOIYJIb TaKUMHU IMiacucTeMaMu, sik «PecypcHe 3abesmeueHHs» 1
«Mexanizmu ynpapimiHHs». Okpema micucTeMa «YTpaBiiHHS JIOKAIBHUMU
3MiHAMW» BKJIIOUYEHA 3 TOUYKH 30py BUKOPHUCTAHHS KOHKPETHHX AJITOPUTMIB IS
HE3HAYHUX 00’ €KTiB 3MiH. /[fiacHoCmuKo-KopucyeanbHull Moodyib 1a€ MOXKIMBICTD
BHOCUTHU KOPEKTHUBH B YINPABIIHCHKI J1i, HAJAropKyBaTH €(heKTUBHY KOMYHIKAIIIIO
MK Cy0’€KTaMy YNpaBIiHHS 3MiHAMU Ta PO3B’SI3yBaTH MOTOYHI MPOOJIEMH.
VYknageni 3a gecsiThMa MapaMeTpamMu KpUTepii BUKOPUCTAHO MJisi OI[iHIOBAHHS
e€()EeKTUBHOCTI CHUCTEMM YIMpPABIIHHSA 3MIHAMH B  OCBITHBOMY  IIPOIIECI.
Pesynemamueno-npoenocmuunuii Mooy IpU3HAYSHUH TS M1IBEICHHSI T1ICYMKIB

Ta MEePEeBIPKU BIAMOBITHOCTI OUIKYBaHUX PE3YJIbTATIB PEaAbHUM.
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[TocunenHio QyHKIIOHATBHO-TEXHOJIOTIYHOI CKJIaZI0BOi PO3p0o0OIeHOT MOei
CUCTEMU YIPABIIHHS CHPHUSE POSKPUTTS 3MICTY TaKUX KOMIIOHEHTIB, SIK ()VHKYI,
MexaHnizmu, mexHono2ii ma aneopummu. PO3TISHYTO 3MICT Ta crieliudiKy OCHOBHHX,
IIUKJIIYHO JIOKQTI30BaHUX Ta BY3BKOCIEIIAMI30BaHUX (YHKINi. 3ayBa)K€HO, IO
OCHOBH1 (PYHKII1 3aCTOCOBYIOThCS y cdepl yIpaBiiHHSI 3MIHAMH Y KJIACHYHOMY
yOPaBIiHCBKOMY  IMKJIL. BHOKpemsieHO  IMKJIIYHO-JIOKaii30BaHi  (pyHKIii
BIAMOBIZIHO [0 BHUIIB 3MiH, 3TPYNOBaHMX 3a TaKUMU KPUTEPISIMU: HaIpPsIM
3MIMCHEHHS; TUHAMIKOIO; CTEIIEHEM 1HTEHCUBHOCTI. 3’SICOBAHO, 1[0 CIIPSMOBAHICTh
1 cujia By3bKocCTeliani30BaHuX (GYHKI[IM cy0’ €KTIB 3a1€KUTh BiJl TOYATKOBOI TOUKHU
1HiliIoBaHHs. By3bkocnerianizoBani (yHKIIT Cy0’€KTIB peani3yloTbCsl Ha PI3HUX
PIBHSIX i€papXxii yNnpaBiHHS 3MiHAMHU B OCBITHbOMY mporieci. [ligkpecieno, mo i
GyHKLIT MOXYTh 3MIHIOBaTHCS, KOJM CyO’€KTH BHUXOJSTh Ha IHIIMH pIBEHb
yIpaBIIHHS.

VY  nocimipkeHl TMOAaHO AaBTOPCHKI TpakTyBaHHSA (yHKIiH. OCHOBHI
(crepHeBi) (yHKIIT yIpaBIiHHSA 3MIHAMH B OCBITHROMY IPOILIECI 3aKIagay OCBITH
3MIIUCHIOIOTHCS BIJIMOBITHO IO YMPABIIHCHKOTO IUKIY Ta O0'€IHYIOTh KJIACHYHI
yOpaBimiHChKI  (yHKIII. BcTaHOBIEHO, MO LMKIIYHO-JIOKAII30BaHl (PYHKIIT
yIpaBIiHHSI 3MiHAMHA — II€ KOHKpEeTHI Jii cyO’eKTiB s crabimsamii 3MiH,
BIAMOBIAHO 70 ix kiacu@ikamii. DyHKIIT HOro THUIY MOB’si3aHI MiIX CO00IO,
peani3yloThCd Yy MEBHOMY IIMKII, a IX 3MICT 3ajeXUTh BIJl CUTYyalll 3MiH,
KOMIIETEHTHOCTEH 1 TOCBIAYy KepiBHUKA. By3bkocnernianizoBaHi GyHKLIi Cy0’eKTIB
yIpaBJIiHHS 3MIHAMU — CAMOCTINHHO iHIIIMOBaHI ab0 JeneroBaHi okpemi il abo
KOMIUIEKC OJHOPIAHMX Miif, 1o 3a0e3meuyioTh HEe3HayHl MNpPaKTU4YHI 3MIHU Yy
BU3HAYCHOMY OO0’ €KTi, SKICTh peami3aimii SKUX 3aJeKATh BiJ JIJIEPCHKUX
KOMIIETEHTHOCTEM KEPIBHUKIB HA PI3HUX PIBHAX YIIPABIIHHS 3aKJIaIOM OCBITH.

3anponoHOBAHO TEXHOJIOTII0 YMPaBIIHHA 3MIHAMH B OCBITHROMY TIPOIIECI
33CO, sxa mae 3Mory MEBHOIO Mipor YHI(IKYBaTH caM MpOILEC YHpaBiIiHHS
3MiHaMH, IO CKJIAJIA€ThCS 3 HACTYMHHUX €TalliB: KOHUENTYalbHUH, NpOLEAYpPHUH,
JMIarHOCTUYHUHN, MiAcyMKoBHA. KoXKeH eTam, MICTUTh pI3HI €JIeMEHTH, SKi

B1100pakaroTh 3MICT Ta OPIEHTAITIIO Ha JIii cy0’€kTiB. [IpakTHUHE 3HAaUEHHS MOXKYTh
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MaTH yKJIaJieHl MEXaHi13MH YIPaBIiHHSA 3MiHAMH B OCBITHBOMY ITPOLIEC], CEPE AKHUX:
MeXaHizmu  nponoHeayii, 110 3aCTOCOBYIOTbCSI 3 METOI  MPOJOBXKECHHS
yIPaBIiHCLKOIO BIUIMBY Ha 3MiHM (OpraHizaifiiiHe y3ro[KeHHs, IiATpUMKa
MOTHUBAIITHOTO €(EKTY YCHIXY, €KCTPAIIOJIALIIS 3MiH); MeXAHI3MU 320PMAHHSL 3MIH —
y pa3i BTpaTH aKTyaJbHOCTI (aHaji3 BIATOPIHEHHs, OLIHKA HACTIAKIB, YHUKHEHHS
Oidypkartii); mexanizmu noooaanwns onopy 3miH — JJIs 3alO0ITaHHS PO3BHTKY
KOH(JIIKTHOTO  cepeloBUIa  (HAJIArO/UKCHHS  KOMYHIKAIlIMHUX  KaHaJIB,
nomyJisipu3aiiisi 3MiH, (opMyBaHHs ICTOpIi 3MiH, MONIYK 30BHIIIHIX EKCIEPTIB
OI[IHKM 3MiH, CTUMYJIIOBaHHS KOMaHAHOI poOOTH, HaBYaHHS TMEAaroris,
MICUXOJIOTIYHUN CYIIPOBIJ, MEPETOBOPH 3 HEDOPMATBHUMU JIiJIEpaMH, MOTHBAILIIS,
pUMYC, BUHAropoa Ta Bu3HaHHs). HaBeneHi MexaHi3Mu CIIPUATAMYTh MiHiMi3allii
MOMUJIOK IiJ1 Yac peanizailii 3MiH B ocBiTHROMY mporieci 33CO.

3. Merta 1npoBeleHHS EKCIIEPUMEHTYy Tiepeadayana  OLIHIOBAHHS
e(EeKTUBHOCTI PO3pOOIEHOI MOJEII CUCTEMHU YIPABIIHHSA 3MIHAMU B OCBITHHOMY
mpouieci 33CO Ha 3acajmax KpUTEpIaIbHOTO MiAXOAy Ta copMOBaHUX
KOHIIETITYJIbHUX 1/1€X 1 MPUHIIMITAX. Y KJIaJIeH1 KpUTEPii 3a lecaTbMa napaMmeTpaMu
CIIyT'yBaJId IHCTPYMEHTOM TepeBipku epekTuBHOCTI Moaeni cuctemu Y30I1 33CO
y KOHTPOJIBHUX Ta eKCIepuMeHTanbHuX Trpynax. KoedimieHT eQexkTuBHOCTI
YIOPAaBJIIHHS 3MIHAMU B OCBITHBOMY IPOILIECI Ta 1HJIEKC MPUPOCTY SKOCTI YIIPABIIHHS
3MiHaMHM OOYUCITIOBAIKCSI 32 JIOMOMOTOK BIAMOBIAHUX (POpMYJ, IO a0 3MOTY
MPOJIEMOHCTPYBATH SIKICHI TOKa3HUKU Yy KiUTbKICHOMY BuUMIpi. [HAekc mpupocty
V30II B ekcriepuMeHTaIBHUX Tpynax, 0€3yMOBHO, OyB BHIIHMM, 4epe3 T€ IO IIi
IITKOJIA MIPUOIM3HO OJTHAKOBOIO MIPOIO PO3BHBAIOTHCS 1 MAIOTh TOCTATHHO BUCOKUMN
aBTOPUTET HA PUHKY OCBITHIX MOCTYT. Y3araabHEHHS CTATUCTUYHUX PE3yJIbTATIB
MIATBEPAUSIO TOW (hakT, M0 y 3aKkjajax 3arajibHOi CepeaHbOl OCBITH, i€
BIIPOBAKyBaJlacs po3poOJieHa MOJENh CHUCTEMH, MPUPICT SKOCTI YMPaBIiHHA
3MiHamu B ocBiTHbOMY mporect 33CO cranoBuB 16%; 15%; 11% (B cepeanbomy
14%), B ekcnepuMeHTaIbHUX TIpynax, a 6%; 3%; 7% (B cepeaubomy 5,3%) — y

KOHTpoJNbHUX.  EKcrepumeHTanpHi  JaHI  HIATBEPIKYIOTH  €(PEKTUBHICTH
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3alpOIIOHOBAHOI MOJIETl CHUCTEMM YIPaBIiHHS 3MIHAMU B OCBITHBOMY IIpOIEC]
33CO.

4, Ha ocHOBI aHai3y Cy4YacHHMX BEKTOPIB YIPaBIIHHSA 3MIHaMH Y
BITYM3HSHOMY MEHEIKMEHTI PO3pOOJEHO 3MICT Ta CTPYKTYpy KOMIIETEHTHOCTI
KEepIBHHUKA. 3alpoloHOBaHI METOJIMYHI PEKOMEHJallli OpIEHTYIOTh MEHeKepa
OCBITM Ha BpaxyBaHHS TaKMX BAKJIUBUX CJIIEMEHTIB B YIPaBIiHHI 3MiHaMU B
OCBITHBROMY TIPOIIECI, SIK: OpicHmayis Ha Npo@ecitiHuil po36Umox )y nid20mosyomy
nepiooi 6NPoBAONCEHHS 3MIH, POPMYBAHHI KOMAHOU 3MIH, BUKOPUCIMAHHS CIAMYCY
ABMOHOMII Yy 3aKnadi 0ceimu, MapKemuHe08i MexHoN02ll, OpicHmayis Ha
mpancopmayito  QyHKYitl  YIPAGNIHHA, BNPOBAONCEHHS MOOeNi YNPAGIiHHSA
SMIHAMU, YPAxXy8aHHs cneyu@iku YNPAGNiHCbKUX pilleHb, (QOopMYy8aHHs iCmopii
3MIH,; NPOCHO3VB8AHHS YCRIXIB | PUBUKI; MOOENIOBAHHS CIMpamezii 3MiH.

Jlns  migBuieHHs €(QEeKTUBHOCTI CaMOOCBITH KEpiBHHMKA, 30Kpema s
MOIIYKY TEOPETUKO-NIPAKTUYHOT 1H(OpMaIli 1 TOCATHEHHS YCIIXY Y BIPOBAKEHH1
Ta MATPUMKH 3MiH, 3aIIPOITIOHOBAHO OPIEHTYBATUCA HA BUOKPEMJICHI HAMU 3MICTOBI
aCIIeKTH yIpaBJIIHHs 3MiHaMH B OCBITHbOMY mporieci 33CO BIAMOBIIHO 10 MO
MkKinci 7C, cepen sIKMX: yini, Mmexauizmu, ancopummu, cyb’ekmu, Kpumepii
OYIHIOBAHHS YNPABAIHHA 3MIHAMU, 3ANUMU KIIEHMCLKO20 PAOY.

TakuM 4YWHOM, TPOBEACHE JUCEpPTAIlIiHE JOCIIDKEHHS TIITBEPIKYE
O0aratoPyHKIIOHAJIBHICT, Ta 0araToacrneKkTHICTh AOCIIIKYBaHOI MPOOIEMH, IO
YHEMOKJIMBITIOE YHI(IKAIIIO MIAXOAIB 10 PO3POOKH CUCTEMHU Ta TOOYAOBH MOJEII
CUCTeMM yHIpaBiHHA 3MiHaMmH. BiaTtak, mojgaHe mucepTaiiiHe JOCHIIKCHHS
BiJI0Opakae JIMIIE aBTOPChKE OaueHHs MI0JI0 MONIYKY CTPYKTYPH 1 3MICTy CUCTEMHU
yIpaBIiHHS 3MiHAMH B 0CBITHROMY Tiporieci 33CO.

[lepcniekTBaMu MOJATBIIUX JOCHIPKEHh MOXE OyTH aHali3 ajJrOpUTMIB
3MiH; pO3po0Ka KPUTEPIiB OILIHIOBAHHS SKOCTI 3MiH; OIIHIOBaHHS €(EeKTUBHOCTI
peanizauii HUKITYHO-TOKaTI30BaHUX (DYHKIIIH MEHEIKEpaMH OCBITH B yMOBaX 3MiH;

yIpaBJIiHHS 3MIHAMU y 3aKJIa/iaX JOIIKIJIBHOI Ta MO3aMIKIJILHOT OCBITH.
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Jlooamox Al.1

AHKeTa 14 neaaroriB «CnpuiHATTA 3MiH»

[lanoBHI KoJeru, mpocuMo Bac HagaTu BiINOBiAI HAa HACTYNHI nUTaHHsA. JlaHa aHKeTa €
aHoHiMHo10. [Ipocumo Bac BuOpatu i 1Mo3HA4YUTH 1O OJHOMY BapiaHTY BIATOBIAI HA KOXKHE 3
UTaHb aHKeTH. Bigmosigaroun Ha mutanusg Ne2, Ne4, Ne5, Ne6, No7, Ne8, Ne9, Ne10 1 Nell, moxua
BHOpaTH 1 MO3HAYMTH JICK1IbKA BapiaHTIB BiAMOBIII.

1. [ToHATTS 3MiHU — Ye:
A) nepexio, nepemeopenHs (cmawy, pyxy, 61acmu8ocmell) y ujoco SIKICHO
IHwe;
b) me, wo npuzeoosmo 0o tioco pecpecii;
B) ye piwwenna MOH Ykpainu ons cmumynto8auHs meopuocmi neoazoeis,;
I)ye 6ce, wo 3asasicae 36uuHOMY pedxrcumy pobomu neoazozis.
2.51xi BimOyBaIuCs 3MiHH MPOTITOM OCTAaHHBOTO POKY y Bammomy 3akimasi ocBiTH?
A) 3minu Ha pieHi mamepiaibHO-MEXHIUHO20 3a0e3nedeHHs;
b) 3minu nos’si3amni 3 memooamu i hopmamu HaguauHA;
B) 3minu nanpaeneni na didoxcumanizayiro oceimu,
I') 3minu y axicnomy ckaadi neda2ociuno2o KONeKmuey,
/1) 3minu y HaguanbHux npozpamax;
E) 3minu y ouoaxmuunux 3acobax.
3.Uu BBaxkaete Bu cebe roToBUMH J10 BIPOBAKCHHS 3MiH?
A) max;
b) weuowe max, uum Hi;
B) saoicko sionosicmu,
I') weuowe ni, wum max;
/) Hi.
4.V sxiii chept Bu mornu 6 BripoBajkyBatu 3MiHM y Bamomy 3akiajii ocBiTH?
A) npogpecitinuii po3sumox;
b) enposaodoicenns innosayitl,
B) yoockonanenus mexuixu ypoxy;
I') nozaxnacna poboma;
) npoexkmua disinbHicmo;
E) poboma 3 6amvkamu,
€) yugposizayis nasuammsi;
K) cucmema oyiniosanusi.
5.Komu y Bac BuHuKae 0a)kaHHs BBECTH 3MIHH Y CBOIO JiSTbHICTB?
A) 6 amecmayiinuii nepioo,
b) y npoyeci cninkyeanus 3 naykosyamu,
B) nicna  npocnyxanux  eebinapu, 8i08i0aHUX  KypCié  NiOBULUYEeHHS.
Keanigixayii;
I') nio uac o3natiomnenHs 3 neda202iyHON MAUCMEPHICMIO KOJle2,
/) y npoyeci onpayrosanns paxoeoi nimepamypu;
E) nio uac cninkysanns 3 konecamu,
K) nio uac 83aemo0ii 3 yuHaMU,
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3) nio uac komynikayii 3 bamvkamu.
6.Cepen 3araJIbHUX MEPENTKO ISl BIPOBAIKCHHSI 3MIH Y BalllOMY 3aKJIajii OCBITH
€:
A) mamepianvHo-mexHiyHe 3a6e3neueHHs WKOIU,
b) konxypenmocnpomodicnicms 3axnady ocgimu,
B) naomipnuti konmponv aominicmpayii 3aknaody oceimu;
I') ncuxonociuna nezpinicmo 3000y8auie oceimu 00 3MiH;
/1) ncuxonoziuna He3pinicms nedazoié 00 8NPOBAONCEHHS 3MIH,
E) oceimniii koncepsamuszm;
€) siocymuicms 8iON0BIOHUX KOMNEmeHmHocmel nedazoza;
K) siocymuicmeb MOMUBAYIUHUX IHCMPYMEHMIB.
7. Cepen nepeKko/I, 10 CTPUMYIOTh IPOLECH 3MIH Y 3aKJIaJll OCBITH:
A)siocymuicmu CniibHO20 KONEKMUBHO20 OAUEHHS,
b) nesposyminicmo ooyinenocmi 3min;
B) nesnesnenicmo 6 eghexkmugnocmi 3min;
) naomipni pecypcui 3ampamu;
E) siocymuicme echexmusnoi komanou 3min;
€) HesiOno8iOHICMb KOMNEeMeHMHOCmel ab0 KOHCEeP8amu3m nedazoea,
JK) Hepo3yminHsa cmpamezii po36UmKy 3axiady 0Ceimu.
8.111o mpuBabnroe Bac y mporieci ynpaiiHHS 3MiHaMu?
A) inmepec 00 Maubymuix KoMnemeHmHoOCmelu Y4uHie,
b) b6e3nocepeoniii ennue na popmysanms oceimuboi mpackmopii euumeins;
B) moorcnusicme nonynsapuzyeamu 61acHy neoa2o2iyiy MaticmepHicmy,
I') moorcnueicmo 6nposaddncysamu HOGL Memoou i hopmu HABUAHHS,
/1) nosuit docsio.
9.V sxux cdepax 3MiHN HAMOLIbIIIE TPOBOKYIOTH OIip MeAaroriB?
A) 3mina pecnamenmy pobomu wKoIU;
b) 3mina ymos npayi;
B) 3mina posxnaoy,
I') 3mina knacnoeo kepisnuymea;
) 3menuienns neda2o2iunoco HaBaHmMaMiCeHHs1,
E) 3mina nasuanvroeo kabinemy,
€) oopyuenns aominicmpayii (kin.);
K) mepminosa niocomoska nucomo80i 00nosioi Ha KoHpepenyiiy
3) nezannanoarutl GiOKpUmMuil ypox.
10.5IkuMH KOMIIETEHTHOCTSIMU MMOBUHEH BOJIOMITH KepiBHUK 111 Y 3OI1?
A) yminus oenezysamu nOGHOBAMNCEHHS,
b) yminua popmysamu komarnoy o0Ho0ymyis;
B) 6pamu eionosioanvruicms Ha cebe 3a eghekmusHicmov 8NPOBAONCEHHS
3MIH,
I') suxopucmosysamu ananimuyHuil CK1a0 MUCIEHHS,
/) eminna eecmu 3a coboro;
E) eminnsa oismu na eunepeosicentsi;
K) eenepysamu ioei.
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11.Ha Bamry nymKy, 110 € OCHOBOIO YCHIXY 3MiH Yy 3aKja/ii OCBITH?
A)xomanoHul cmunb Ynpaeiints,
b) nassnicme cunvroco nioepa-kepienuxa;
B) sucoxuii pisenv pozeumky opeauizayitinoi Kyaiemypu,
I') HassHicmb Mexanizmie NCUXoI02iuHO20 i PIHAHCOB020 CIMUMYNIOBAHHS,
/1) nassuicms yimko2o aneopummy 6NpoOBAONCEHHS 3MIH;
E) neynepeooicene cmasnenns aominicmpayii 00 neda2ociuno2o Koaekmuey,
E) sucokuti pigenv mexniunoeo 3ab6e3neuenHs wKoau.

Jlooamoxk Al.2

Pe3yabTaTH aHKeTYBAHHS N€JAaroriB
«CrnpuiiHATTS 3MiH»
1. SIx Bu po3ymieTe MOHSATTS 3MiHU?

H 3MmiHK — Ue nepexifg, NepeTBoOpeHHs (CTaHy, pyXy, BAACTUBOCTEN) Y LWOCb AKICHO iHWe;
B 3MiHM — Le Te, W0 NpU3BOAATb 40 perpecii 3aKknagy ocsitm
B 3MiHK — ue piweHHs MOH YKpaiHv a4na cTumyntoBaHHA TBOPYOCTI Neaaroris

3MmiHM — Le Bce, W0 3aBaXKAE 3BUYHOMY pexxnumy poboTu neaaroris

2.5ki BigOyBanucs 3MiHU POTSATOM OCTaHHBOTO POKY y Baromy 3akmnani ocBitu?

3MiHW Y AMAAKTUYHKUX 3acobax 26 0%M

3MiHM Yy HaBYaNbHUX NpOrpamax
3MiHW y AKICHOMY CK/1aAi NeaaroriyHoro KONeKTuBy
3MiHW HanpaBsaeHi Ha AigXuTanisaLito ocsiTH

3miHM noB’A3aHi 3 meTogamm i GopmMamm HaBYaHHA

3MiHM Ha piBHi MaTepia/IbHO-TEXHIYHOrO 3abe3neyeHHs

3.Yu BBaxkaeTe Bu cebe roTroBUMU 710 BIIPOBAIKEHHS 3MiH?
60,00%
50,00%
40,00%
30,00%
20,00%

10,00%
0 0
0'00% “

Tak LlBmalue Tak, Yum Hi - Barkko Bignosictu LUBuAaLe Hi, 4um Tak Hi
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4.V sxiii chepi Bu morim 6 BripoBapKyBaty 3MiHN y Bammmomy 3akiasi ocBiTH?

Cucrema ouiHIOBaHHA
LundposisaLis HaBYaHHSA
Pob6oTa 3 6aTbkamu

[MpOEKTHA AiANbHICTbL
Mo3aknacHa poboTa
YA0CKOHaNEHHA TEXHIKWN YPOKY
BnpoBaaskeHHA iHHOBAL

MpodecinHnit po3BUTOK

5.Komu y Bac BuHuKae OakaHHSI BBECTH 3MIHU Y CBOIO JiSUTbHICTB?

MocTifHo

Mif yac KomyHikaLii 3 6aTbKamu

Mig yac B3aemogii 3 yuHAMM

Mg vac cninkyBaHHA 3 Koneramu

Y npoueci onpautoBaHHA $axoBoi niTepaTypm
Mig yac 03HaMOMNEHHA 3 MeAaroriyHolo...
Micna npocnyxaHux BebiHapis, BiABIAAHMX...

Y npoueci CnisIkyBaHHA 3 HAYKOBLAMM

B aTecTauiiHuii nepiop,

0,00%

11,10%

)

20,00% 40,00% 60,00% 80,00%  100,00%

6.5Ixi MOXyTh OyTH 3araiabHi MEPEMIKOIW JIsl BIPOBA/KEHHS 3MIH Yy BalloMy

3aKJIai OCBITH?
BiacyTHiCTb MOTMBALLIMHMX MEXaHi3MiB
OCBITHIl1 KOHCEPBATU3M
BiacyTHicTb BiANOBIAHMX KOMNETEHTHOCTEW Neaarora
McuxonoriyHa He3pinicTb NegaroriyHMX NPaLLiBHUKIB
McmxonoriyHa He3pinicTb 3406yBaYiB OCBITU 40 3MiH
HazamipHWit KOHTPOIb agMiHicTpaL,ii 3aKknaay ocBiTH
KOHKYpPEeHTOCMPOMOXKHICTb 3aKNaay OCBITH

MartepianbHO-TexHiYHe 3abe3neyeHHs LWKoAn

0,00%

i

8,30%
440%

I

20,00% 40,00% 60,00% 80,00%

7.Ha Bamy nymKy, siki BHY TPIIIHBO-IIK1IBHI MEPEIIKOIU CTPUMYIOTH ITPOIIECH 3MiH

y 3aKjajil OCBITU?

Hepo3ymiHHsA cTpaTerii po3BUTKY 3aknagy
HesignosigHicTb abo 3acTapinicTe KOMMNETEHTHOCTEM
BiacyTHicTb epeKTUBHOT KOMaHAN 3MiH

HagmipHi pecypcHi 3aTpatu

HeBneBHeHiCcTb B epeKTUBHOCTI 3MiH

He3PO03yMiNiCTb AOLINBHOCTI 3MiH

BiAcyTHiCTb CMiNIBHOTO KONEKTUBHOTO HayeHHsA

0,00%

10,00% 20,00% 30,00% 40,00% 50,00% 60,00%
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8.111{o npuBabaroe Bac y mporieci yrpaBIiiiHHS 3MiHAMH?

Hosuit gocsig G e
MOKNUBICTb BMPOBAAKYyBaTU HOBI MeToam i opmu...
MOoKAMBICTb NONYNAPU3YBaATU BAACHY NeAaroriyHy...

be3nocepeaHiit Bnave Ha GOpMyBaHHSA OCBITHbLOL...

IHTepec [0 MabyTHIX KOMMNETEHTHOCTEN YYHIB
0,00% 10,00%20,00%30,00%40,00%50,00%60,00%70,00%80,00%

9.3MiHH B IKUX cepax HaHOUIbIIIE MPOBOKYIOTH OMIp MeIarori?

He3annaHoBaHWI BIAKPUTUIA YPOK 33%
31,90%
[opydeHHa agmiHicTpauii  =4=40%
- 8,80%
3MeHLWeHHA NeJaroriyHoro HaBaHTaXKeHHA 40;70%
=3780%

3MiHa po3knasy =889

3MiHa pernameHTy poboTH KON — mfsPud@9fmm
0,00% 10,00%  20,00%  30,00%  40,00%  50,00%  60,00%

10.flkumMu HAMBAKJIMBIIIIMMY KOMIICTCHTHOCTSIMH TTOBUHEH BOJIOITH KEPIBHUK IS
€(heKTUBHOTO BITPOBAKCHHSI 3MiH?

[eHepyBaTy igei
BMiHHA BecTu 3a coboto

BpaTtu BiANOBiAaNbHICTL Ha cebe 3a ePeKTUBHICTD...

;

YMiHHA AeneryBat NnOBHOBAXKeHHA

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00% 80,00%

11. o, Ha Bamry nymMKy, € OCHOBOIO yCHIXY 3MiH Y 3aKja/il OCBITU?
BUCOKMIA piBeHb TEXHIYHOTO 3abe3neyeHHs LWKoAN
HaABHiCTb YiTKOro anIropMTMy BNPOBagXeHHA 3MiH

B1COKMIA piBeHb PO3BUTKY OpraHis3auinHoi KyabTypu

|

KomaHZaHuiA cTUAb ynpaBaiHHA

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00% 80,00%

Jlooamox A1.3

AHKeTa 119 neaarora «I'oroBHiCTH nexarora 10 3MiH»

[IlanoBHI KOJErH, MpocuMo Bac HamaTH BiAMOBiALI HA HACTYNHI NMUTaHHA. J[aHa aHKeTa
€ anoHiMHo10. [Ipocumo Bac BuOpaTu i mo3HauuTH MO OJTHOMY BapiaHTy BiJIITOBIiJll HA KOXKHE 3
MUTaHb AHKETH.

1.Yu BBaxkaere Bu 3MiHM B OCBITHROMY MPOIECI MPOAYKTUBHUMU ?
A) max;
b) ni;
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B) ne eusnauunuco.
2.111o 3 Bamioi Touku 30py HailOuIbIIe 3a3HANI0 3MiH?
A) cmpykmypa oc8imnb020 npoyecy;
b) dopmu pobomu na ypoui,
B) oyinosanns;
I') enposaosicenns Hosux chopm Haguamms.
3.Hackinbku Bu ycBigoMitoeTe 3MiHHU?
A) nosnicmio cnpuiimaio i yc8iooM00;
b) aoanmyroce 00 3min;
B) ouikyro nosepnenns 00 munynozo 0oceioy,
I') 3minu He ycsidomroro, uepe3 HeOOCMAamHe iHPOPMYBAHHSL.
4 5ki, 3 Bamoi Touku 30py. ICHYIOTh IPUYMHU HEYCBIIOMJIEHHS 3MiH Me1aroramMmu?
A) nenoingpopmosarnicmu,
b) enympiwniii onip 00 Hogoeo,
B) nompeba nocmitinoeo camopozeumxy.
5.Yu rotoBi Bu miaTpumyBaTH 3MIHU B OCBITHBOMY IIPOIIEC 3aKIaay OCBITH?
A) maxk;
b) ni;
B) ne euznauunucs.
6.Yu rotoBi Bu iHilif0BaTH 3MIHU B OCBITHROMY IPOIIEC] 3aKJIay OCBITH?
A) mak;
b) Hi;
B) ne suznauunucs.
/. 51x Bu ormiHtoere cBoi npodeciiiHi 3HaHHS MOAO0 CYTHOCTI 3MIH B OCBITHBOMY
nporieci?
A) nouamxoeuti pigeHwv,
b) cepeoniii pigenn;
B) oocmammiii pigenw,
I') sucokuti piseno.
8.5k Bu o11iHIO€TE CBOIO aKTUBHY Y4acTh y MpoIieci 3MiH?
A) nouamrosuii pigeHn,
b) cepeoniii pisens ;
B) oocmamuiii pisenw,
I') sucokuii piseno.
9.5Ixi 03HaKW TOTOBHOCTI JI0 YNPaBIIiHHS 3MiHAMHU MIPUTaAMaHH1 Tiejaroram Baioro
3aKJaay OCBITH?
A) npacnenHs 00 NOCMIIHO20 CAMOPO3BUMKY,
b) kpeamusHicmo,
B) nioepcoki skocmi;
/) enyuxicmo i yMiHHA a0anmy8amucs 00 HOBUX YMO8;
E) yminusa npayrosamu y komaroi.
10.41k1, 3 Bamoi Touku 30py, NPUYMHU CTPUMYIOTH IEJAroriB Opatu aKkTUBHY
y4acThb B IpoLeci 3MiH?
A) ckpomHicmy,
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b) nepozyminns 3min;

B) siocymnicme mamepianvno2o cmumynio8anHs,

I') nebasicanus cnpuiimamu oyiky8aHutl pe3yibman.

A) npaenenHs 00 NOCMINIHO20 CAMOPO3BUMKY;

b) kpeamusHicmo,

B) nioepcoki sxocmi;

/1) enyukicmo i yMiHHA a0anmy8amucs 00 HOBUX YMO8;

E) yminna npayrosamu y komamoi.
9.4ki npUYMHU 3yMOBIIOIOTH BIJICYTHICTh PO3YyMIHHS 3MiH B OCBITHROMY IPOIIECi?

A) HuzbKul pigensb IHMeNeKmyanlbHol 3pinocmi 64umers;

b) éiocymuicmo ingpopmayii npo Haseruil puHoK hopm HaA8UAHHS NeOA202i8 3

npobaemamu iHHO8ayil;

I') necnpomoosicnicms camocmitino oceorosamu inopmayiliie noie 3MiH.
10.1llo, Ha Bamy aymky, moTpiOHO pobuTh ammiHicTpamii 3akiagy OCBITH IS
MOTHBAIII{ TIEAAroTiB Ta MOCHJICHHS IXHBOI 3JaTHOCTI JO CIPUHHSITTS Ta OCBOEHHS
3MiH B OCBITHBOMY IIpoI1IeCi?

A) 3abe3neuumu ymosu 8ilbH020 00CMyny 00 IHBOPMAYIiHUX pecypcis;

b) nposooumu cucmemmny i nocniooswy pobomy, w000 NCUXOIOSIUHOL
RIOMPUMKU Neda202is8, SAKi ONUPAIOMbCsL 3MIHAM,

B) wyxamu mamepianvni i mopaneri cmumyau 0 nedazoeis, AKi aKkmueHo
8NPOBAONCYIOMB | NONYIAPUIVIOMb 3MIHU,

I') enposaoocysamu Hosi opmu Oe3nepepsHoi KOMYHIKayii nedacocieé Ha
OCHO8I KOMAHOHO20 Ni0X00).

Jlooamox A1.4

Pe3ynbTaTn ankeTyBaHHS neaaroriB «I'0TOBHICTH nmegarora 10 3MiH»

1.Yu BBaxkaete Bu 3MiHU B OCBITHBOMY ITPOIIECT TPOTYKTUBHUMU ?

o
N

m Tak = Hi = He BM3HaumMaucob

2. 11lo 3 Bamroi Touku 30py HalOLIbIIE 3a3HAI0 3MiH?

BnpoBaasKeHHA HOBUX GOPM HaBYAHHSA
OuiHtOBaHHA

®opmu poboTH Ha ypou

CTpYKTypa OCBITHbOTO Mpouecy



281

3.Hackinpku Bu ycBimomioere 3MiHHA?

3MiHW He yCBifOMAI0I0, Yepe3 HeJOCTATHE...
OuiKyto NOBEpPHEHHA A0 MUHY/IOTO A0CBIAY

AJanTyroCb A0 3MiH

MoBHiICTIO cnpuiimalto i ycBigomatow

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

4 $Iki 3 Bamoi Touku 30py iICHYIOTh IPUYHUHU HEYCBIJOMIICHHS 3MiH TIearoramu?

/

= HenoiHpopmoBaHicTb = BHyTpiWHil onip g0 HOBOrO = [MoTpeba NOCTINHOIrO CaMOPO3BUTKY

5.Yu rotoBi Bu miaTpuMyBaTH 3MIHU B OCBITHBOMY TIPOIIEC 3aKIaay OCBITH?

B Tak MEHi M HeBu3Hauynaucb

6.Yu roroBi Bu iHiIitoBaTH 3MiHH B OCBITHHOMY ITPOIICCI 3aKIagy OCBITH?

ETak MEHi M HeBu3Haunanco

7.5k Bu orniHroeTe cBoi npodeciitHi 3HaHHS, MOA0 CYTHOCTI 3MIH B OCBITHbOMY

nporieci?

H BucoKkui piseHb M [locTaTHili piBeHb B CepegHilt pieHb I [o4aTKOBUI piBEHb
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8.5Ik Bu o11iHIO€TE CBOIO aKTHBHY Y4YacCTh Yy IIPOIIEC] 3MiH?

B Bucokunii piseHb M [locTaTHili piBeHb B CepefHili piseHb [ [oyaTKoBUI piBeHb

9.5Ix1 03HaKW TOTOBHOCTI /10 YIIPaBIiHHS 3MiHAMU MpUTaMaHHi negaroram Baioro
3aKiaay OCBITU?

YMiHHA npaLoBaTv B KOMaHAj
[Hyu4KicTb | yMiHHA aAganTyBaTUCA A0 HOBUX YMOB

NligepcobKi AkoCTi

KpeaTtusHictb

MparHeHHa 4,0 NOCTIMHOIO CAMOPO3BUTKY

10. ki, 3 Bamoi Touku 30py, IPUYMHUA CTPUMYIOTH I€IAaroriB OpaTu aKTUBHY
y4acTb B Ipoleci 3MiH?

KoHcepBaTuBHicTb nornagis

HebakaHHA cnpuiimaTy OYiKyBaHWUI pe3ynbTtaT %

BigcyTHICTb MaTepiabHOro CTUMYOBAHHA

Hepo3ymiHHA 3MiH

CKpPOMHICTb

11.5Ixi mpuYMHU 3yMOBJITIOOTh BiJICYTHICTh PO3YMIiHHSI 3MiH B OCBITHBOMY ITPOIIECi?

Hecnpomo»KHiCTb caMOCTiiHO OCBOIOBATH iHGOpMaLilHe
nose 3miH

BiacyTHicTb iHpopmaL,ii npo HasBHUIA PUHOK dopm
HaBYaHHA negaroris 3 npobaemamu iHHOBALLN
HUW3bKWi piBeHb iIHTENEKTyaNbHOT 3pifocTi BunTENA -

12.11lo, na Bamy mymky, moTpiOHO poOWTH aaMiHicTparii 3akjaagy OCBITH IS
MOTHUBAIIT TIEAaroriB Ta MOCWJICHHS 1XHbOI 3/IaTHOCTI JO CIPUUHSATTS Ta OCBOEHHS
3MIH B OCBITHbOMY MpoIieci?

BrnpoBaaskeHHs HoBUX popm 6e3nepepBHOro
npodeciiHoro spocTaHHA negaroris

e o 77T S
nejaroris, AKi aKTUBHO BNPOBAAXKYHOTb 3MiHU
MpoBoAWTH cucTeMHY | NocnigoBHY poboTy, Wwoao _

NCUXONOFIYHOI NiATPUMKN Neaaroris, AKi oNMpParTbCA...

3abe3neyeHHA YMOB Bi/IbHOTO Z0CTyNy A0 iHpopMaLiiHUX
pecypcis
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Jlooamox A1.5

AHnkera 1 neaarora «Konnenuig HY I
SIK IHANKATOP 3MiH B OCBITHBOMY Npoueci»

[[TanoBHI KoJeru, mpocuMo Bac HajmaTy BiANMOBIAI Ha HAacTynHI nuTaHHA. [laHa aHKeTa €
aHoHiMHOI0. [Ipocumo Bac BuOpatu i mo3HAYUTH 1O OJHOMY BapiaHTy BiAIOBiJI Ha KOXKHE 3
NUTaHb aHKeTU. Bianosigaroun Ha mutanHs Ne3, Ne5 1 Ne6, MmokHa BUOpATH 1 MO3HAYUTH JICKiTbKa
BapiaHTiB BIAMOBii. 3BepHITh yBary, y Ne7 i Ne§ nutaHHi moTpiOHO JaTH PO3TOPHYTY BiIMOBIIb.

1.5k, Ha Bamry nymky, un cipusie HY 1L nokpaiieHHio SKOCTI HaBYaHHS YUHIB?
A) max;
b) ni;
B) saorcko sionosicmu.
2.Yu BimuyBaeTe Bu 3MIHM B OCBITHROMY MPOILECI, BUKJIMKAHI BIPOBAKEHHSIM
koHueniii HoBoi ykpaiHChKOi mKom?
A) max;
b) ni;
B) saorcko sionosicmu.
3. B skux acnekrax konneniiis HYII nie nanOubn epeKTUBHO?
A) 80ockonanenus niopyuHuKie,
b) 3mina cnpuiinamms wxonu 6amoxamu,
B) 3mina cnputinamms yuns;
I') niocomoska nedazoea,
/1) naguanvui npocpamu.
4. Big xoro, Ha Bally AYMKY, HalOUIbII 3al€XKUTh €(PEKTUBHICTH YIpPaBIIHHS
3MiHaMu?
A) 610 aominicmpayii;
b) 6io suumens;
B) 6i0 bamokis,
I') 6i0 yunis.
5. Sxi hakTOpu MOXKYTh MTOPOHKYBATH HEE(PEKTUBHICTH BIPOBAKEHHS 3M1H
A) ucoxuii 8i0comok yuHie , IKi He MaomMb MOMUBAYLi 00 HABUAHHSL,
b)neoocmamuicms inancysarnms;
B)eiocymuicme 6i0no6ionoi niocomosxku guumens,
/1) ne cnputinamms 6amekamu 3MiH.
6. lllo moTpiOHO BumTENIO sl TOro, MO0 €PEeKTUBHO BMIPOBAHKYBATH 3MIHU B
OCBITHIH Tpotiec?
A) nocmitino Hasuamucs i nepetimamu 00C8i0 THUWUX GUUMENi8;
b) wiykamu ceoto meopuy memoouxky HaguauHsi,
B)ymimu cnyxamu xepisnuxa 3axnady oceimu
I') nocmiiino cnienpayroeamu 3 6amvkamu,
/1) naguumucsa pozymimu nompeou yunsi.



284

Jlooamox A1.6

Pe3yabTaTH aHKETYBaHHS MeAArOriB
«Konnenuia HYII sik inaukarop 3MiH B 0CBITHbOMY NPOLIECI»

1.4k va Bamry aymky, uu cnpusiec HY 111 mokparieHHO sIKOCTi HaBYaHHS YYHIB?
80,00%

60,00%
40,00%

20,00%

0,00%

W Tak MHi M Ba)kKo cKaszatu

2.Uu BiguyBaete Bu 3MiHM B OCBITHBOMY MpPOIIECI, BUKJIHUKaHI BIPOBAHKCHHIM
koHemnii HoBoi ykpaiHcbkoi mkosu?

BaxkKo Bignosictn
; 10%

Hi; 7%

3. B sxux acnekrax konnenitisgs HYI nie HaiOinbm epekTuBHO?

HaBuanbHi nporpamu
MNiagroToBKa negarora
3MiHa CNPUIAHATTA YYHA

3MiHa CNPUAHATTA WKOAN BaTbKaMu

BAockoHaneHHA NigpyyYHUKIB

4. Bix koro, Ha Bally IyMKY HaWOUIbIN 3aJICKUTh €()EKTUBHICTH YIMPaBIIHHS
3MiHamMu?

Big agmiHicTpauii 37,90%
Bif BUMTENiB e 31,10%
Bif 6aTbKip I 16,00%

Big yyHis IS 15 00%

0,00% 5,00% 10,00% 15,00% 20,00% 25,00%  30,00% 35,00%  40,00%

5. Sxi ¢pakTOopy MOXKYTh OPOIKYBATU HESPEKTUBHICThH BIIPOBAYKEHHS 3MiH?
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80,00% o
51,80% 58,90%

60,00% 40,50%
40,00%
20,00% 10.70% -
0,00% I
HecnpuiiHaTTa 6aTtbkamu  BigcyTHicTb BignosigHoi HepocTaTHicTb BincoToK y4HiB, AKi
3MiH nigroToBKM BUMTENSA diHaHcyBaHHA HEMalTb MOTUBALT A0

HaB4YaHHA

6. lllo moTpiOHO BUMTENIO JUIs TOTO, 100 €(hEeKTUBHO BIPOBAIKYBaTH 3MIHU B
OCBITHI# Tporiec?

MocTiMHO HaBYaTUCA | NeperimaT AOCBIg, IHWKX BUMTENIB

WykaTn ceoto Teopdy metoauky HasyaqHa (SO
YmiTu cnyxaTu kepisHuka saxknaay ocsitn [0
MocrtitiHo cnisnpaurosatu 3 6atbkamn  [IINEEIRN
Haguutics posymitn notpebu yurs  [IEEEEEEENCEIE0
Jlooamox AL1.7

AHKeTAa JIF meaarora
«BripoBajgKeHHsl IHKJII03UBHOI0 HABYAHHS SIK IHAMKATOP 3MIiH B OCBIiTI»

[IlanoBHI Kojeru, mpocuMo Bac HazmaTu BiANOBIAI Ha HAacTynHI nuTaHHS. JlaHa aHkera €
aHOHIMHOIO.
ITpocumo Bac BuOpaT it mO3HAYUTH 110 OAHOMY BapiaHTy BIAINOBi/I HA KOKHE 3 MUTaHb aHKETH.

1.Yu 3MIHWIO 1HKJIIO3WBHE HABYaHHS 3MICT 1 CTPYKTYPY OCBITHBOTO MpOIECY
33C0O?

A) max;

b) Hi;

B) saoicko sionosicmu.

2. Slxa 3 BiANOBIACH HE PO3KPUBAE CYTHOCTI 1HKIIO3UBHOTO HABYaHHS?

A) opeanizayisa scummsi 6e3 6ap '€pis abo ix ycyHeHHs,

b) cneyianvnuii cepsic ona adanmayii ma mooughikayii' oceimnvo2o npoyecy
ons oimeil 3 OOIl y cucmemi 0c8imHix nociye, 2apaHmoB8aHux 0epAHcasoro, Ujo
0a3yiomvcs Ha NPUHYUNAX He OUCKPUMIHAYil, a 8paxys8anHs 6a2amomMaHimHoCcmi
JIOOUHU,

B) cmeopenns cneyianvrux epyn 0is HAGUAHHS HEOIE30AMHUX 2POMAOSIH, 5K
nompebyoms oniKu, oo i00KpemMumucs 8i0 iHuux oimeil.

3. [nkit03MBHA OCBITa 0a3y€ThCS HA MPUHIIUIIAX:

A) npasa na oceimy ma ncuxonoco-nedazociunuii cynposio doimei 3 OOIl ma
be3bap ‘eprocmi;

b) eounonauanvrnocmi ma nioepcmea;

B) exonomiunocmi ma inmezposanocmi;

I') pecnamenmayii ma 8paxy8anHs maumM-meHeOHCMEHN;

4. SIki mpiopuUTETH MOBUHHI 00pATH MEIAarory IiJl YaC BUKJIAJaHHS B IHKIFO3UBHUX
KJj1acax?
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A) pisenv cxnaonocmi 3a60anb noGUHeH OymMu 0OHAKOBUM 0I5l 8CIX YUHIB,

b) cucmema nasuanns nosumna niorawmogyeamucs nio nompeou yinozo
Kaacy;,

B) nocmivinuii npoyec 60ockoHanenHs 0CE8IMHIX Npocpam, Memooux OJis
BU3HAYEHHS Ma 3a0e3neyeHHs npas ycix oimetl.
5. SIxi TpyaHoOIIl BUKIMKAE y Bac BUKIIaqaHHs B IHKJIFO3UBHUX Kilacax?

A) Hedocmammubo uacy 0151 NOBHO20 BUKIAOEHHS MAMepiany;

b) siocymuicme ymins 3abe3nevysamu cninkyeannsa oimeu 3 OOII 3 yinum
KAACOM,

B) nedocmammus cnisnpays 3 acucmenmom guumeris,;

I') bpax nasuuok suxopucmauHs 1i0EpaiIbHO-0eMOKPAMUYHO20 YAPAGIIHHSI
KAACOM.
6. Un BIUTMHYJIO BIPOBAKEHHS 1HKITIO311 HA AKICTh TIEIaroTiaHo1 mpari?

A) meni bpakye uacy Ha ni020mosKy;,

b) ye cmumyniosano miti nodanvuiuii po36umox i GUKIUKAN0 nompeoy nouyKy
Kypcié nioguujenHs Keanigikayii;

B) nivoco ne asminunocs,

I') meni 30aemucsa, cmano npayroeamu 8axcue.

Jlooamoxk A1.8

Pe3ynbTaT aHKeTYBaHHS NeJaroris
«BrnpoBajskeHH iHKJII03UBHOT0 HABYAHHS SIK apaJUrmMa 3MiH B OCBITD»

1.Un 3MiHWIO IHKJIIO3MBHE HABUaHHS 3MICT 1 CTPYKTYPY OCBITHBOTO MpOIIECY

33C0O?

Bao signosicrs - RO
i
ra

0% 10% 20% 30% 40% 50% 60% 70% 80%

2. SIxa 3 BIAMOBIICH HE PO3KPUBAE CYTHOCTI 1HKJIIO3UBHOTO HABYAHHS?

CTBOpEHHA cnewiaNbHUX rpyn A4 HaBYaHHA
Hepaie34aTHUX TPOMAAAH, AKi NOTpebyoTb ONikK, Wob
BiJLOKPEMUTUCA Bif, iHLWIMX AOiTEN.
CneuianbHuin cepsic gns aganTauii Ta moaudikauii
OCBIiTHbOTO npouecy ana aiteit 3 00N y cucremi
OCBITHIX NOCAYT, rapaHTOBAHUX AEPXKaBOIO, WO...

OpraHizauisa xuTTa 6e3 6ap’epiB abo ix ycyHeHHsn

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00%
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3. [nkir03uBHA OCBITa 0a3y€eThCs HA PUHIIUIAX:

PernameHTauii Ta BpaxyBaHHA Talim-meHeaxkmeHTy  INESEL
EkoHOMmiuHOCTI Ta iHTerposaHocTi 6%
€auHOHavYanbcTBa Ta nigepctea NSV
MeHi 6pakye yacy Ha nigroTosky [N
0% 10% 20% 30% 40% 50% 60% 70% 80%
4. SIk1 mpiopUTETH MOBUHHI 00OpaTH Tearory i 4yac BUKJIAJaHHS B 1HKIIO3UBHHUX
KJ1acax?

MocTiliHnii npouec BAOCKOHaNeHHA ocBiTHIX nporpan, ... oo
CucTema HaBYaHHSA NoBMHHA NignawTosyBaTmca nia... IS
PiBeHb cknagHoOCTI 3aBAaHb nosuHeH 6yTu... GRS

0% 10% 20% 30% 40% 50% 60% 70% 80%

5. Sxi TpyaHoIIi BUKIIMKaE y Bac BUKIIaqaHHs B IHKJIFO3UBHUX KJlacax?

BpaK HaBMYOK BUKOPUCTaHHSA NibepanbHo-... I 7
HepocTaTHA cniBnpawua 3 acucteHTom BunTena I G
BifcyTHiCTb yMiHb 3abe3nedyBaTy crifiKyBaHHsA. .. I s
HepocTaTHBLO Yacy 418 NOBHOMO BUKIaAeHHA... I oy

0% 5% 10% 15% 20% 25% 30% 35%

6. Uu BIIMHYJIO BIIPOBAKEHHS 1HKII0311 Ha SKICTh MEAaroriqyHo1 mpari?

MeHi 3paeTbes, wo npautosaty ctano saxkde [N
Hiuoro He aminnnoca  IEEENEEEGEGNGNENNTETN
e~ T
BMK/IMKaN0 NOTpeby NoLyKy KypciB NiABULLEHHS...

Meni 6pakye yacy Ha niarotoexy  [IEEEEEENS G

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Jlooamox A1.9

AHKeTa 1J1 meAaroriB «SKicTh 3MiH y TUCTAHUIHOMY HABYAHHI»

[ITaroBHI KoJseru, mpocuMo Bac HamaTtu BiAMOBiAI HA HACTYIHI NUTaHHsA. [[aHa aHKeTa €
aHoHimHOI0. [Ipocumo Bac BuOparu i mo3HAYUTH MO OJHOMY BapiaHTy BIAIMOBIAI HA KOXHE 3
NUTaHb aHKeTu. Binmosigatoun Ha nutanHs Nel 1 Ne7, moxxHa BUOpaTH i O3HAYUTH JCKIIbKA
BapiaHTIB BIAMOBIII.

1.Axum ynnom Bu 31iiiCHIOBaNM 3 yYHSIMH BUBUYEHHSI TEOPETUIHOTO MaTepiary?
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A) suxopucmanHs 8nacHux npezenmayiii, 8i0e0ypoKis;

b) suxopucmannsa YouTube kanany;

B) nocunanns na 3a60annus i napazpaghu 3 niopyunuxa,

I') nocunanns na pecypcu 3 inmepremy,

/1) Google Classroom;

E) cninkysanns y coyianvHux mepercax,

€) 3a 00nomo2010 8i0e038'3Ky.
2. SIki hopmi TiepeBipKr JOMAITHBOTO 3aB/aHHs Bu HajmaBaau nepesary?

A) 3a 0onomozoro enekmporHoi nowmu,

b) Google Classroom;

B) 3a oonomocoro oooamxka Viber,

I') ne 30iticHio8anu nepegipKy 0OMawHix 3a60aHb.
3.Yu BukopucTtoByBanu Bu TexHOJOrii (OpMyBaNIbHOrO OLIHIOBAHHS Iij Yac
MUCTAHIIMHOrO HaBYaHHA?

A) mak;

b) Hi.
4 Yu 3a10BoJIeHI B1 aKTUBHICTIO YUHIB IT1J1 YaC JUCTAHIIITHOTO HaBYaHHS ?

A) max

b) ni

B)uacmroso
5.111o 3ymoBuiio Bac po3BuBatu cBoto iHGOpMAIiitHY KOMIIETEHTHICTH ?

A) sumozcu aominicmpayiiy

b) enacua nesnegnenicmo;

B) npuxnao nacnioysanmnsn ycniuiHux uumenis;

I') mene enawimosye mii pigensv iHGhopmMayiiiHoi KOMnemeHmHOCmi.
6. OuiniTh Bame HaBaHTaXEHHS B yMOBaX 3MIMCHEHHS AUCTAHIIITHOTO HABYAHHS?

A) y medxcax nopmu,

b) naonuwrose;

B) kxpumuune.
7. Un mnanyete Bu BOpoBaKyBaTH TEXHOJIOTI] MUCTAHIIMHOTO HABYAHHS TTICIS
KapaHTUHY?

A) mak;

b) ui;

B) ne 3naro.
8. 3 sskumu TpyaHOIaMu By 31TKHYIHCS B TIpOIieci 3M1MCHEHHS TUCTAHITIIHOT
dbopMH HaBYAHHS YUHIB?

A) nedocmammubo po3suHeHa IHGOpMayitina KOMNEMEeHMHICIb,

b) siocymuicms 0oc6idy nasuanHs yuHi6 8 YMOBAX GUKOPUCHIAHHSL
MexHO1021U OUCMAHYIUHO20 HABYAHHS,

B) 6pax mexniunozo 3abe3neuenus nedazoza 3aKia0om OC8imu;

I') neoocmammus xinvkicmo inghopmayii npo memoouKu OUCMAHYIIHO20
HAGUAHHSL,

/) siocymuicmeb €Ounoco matioanyuxa, Ha aKomy 6 0yau 3i0pami ti oyiHeHi
ekcnepmamu Kpawi Kypcu 3 opeanizayii OucCmanyiuio20 Hag4aHHsl.
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9. Ym BiguyBanu Bu Tuck amMiHicTparliii 3akiaagy ocBiTH Ha Bac B ymoBax
JHACTAHI[IMHOIO HaBYaHH?

A) max;

b) ni;

B) eaoicko sionosicmu.

Jlooamox A1.10

Pe3ysnbTaT aHKeTYBaHHS MeIaroriB
«SIKicTh 3MiH y TUCTAHUITHOMY HABYAHHI»

1.Axum ynHoM Bu 3miiiCHIOBANIM 3 yYHSIMH BUBUYEHHS TEOPETUIHOTO MaTepiary?

[ocnmnaHHA Ha pecypcK 3 iHTepHeTy

3a gonomoroto BifAeo3B'A3Ky

CninKyBaHHA y coLiaIbHUX MepeXxax

Classroom

MocunaHHA Ha 3aBAaHHA | Naparpadu 3 nigpyyHuKa
BMKOpUCTaHHA YouTube KaHany

/

BMKOPWCTaHHA BNACHUX Npe3eHTal,iin, BifLeoypokis

2. SIx1 hopmi mepeBipKu JOMAITHBOTO 3aBIaHHs By HagaBanu nepepary?

3a gonomoroto gogatka Viber

Google Classroom

He 34iiicHIOBanM nepeBipKy AOMalUHiX 3aBAaHb  0,00%

3a L,ONOMOTOH e/1IeKTPOHHOT MOLITH

3.Yu BuxopuctoByBaiu Bu TexHomorii (opMyBaIbHOTO OIIHIOBAHHS i/ Yac
IVCTAHIIMHOTO HABYAHHS?

= Tak = Hi

4.Yu 3am0BoJieHI By akTUBHICTIO YUHIB ITiJ1 YaC TUCTAHIIIMHOTO HABYAHHSI?

= Tak = Hi = YacTtkoBo
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5.111o 3ymoBuio Bac po3BuBatu cBOtO iH(POpMAIIIHHY KOMIIETEHTHICTH?

MeHe BnaWTOBYE Mil1 piBeHb iHbOPMaLiNHOI %
KOMMETEHTHOCTI
Npuknapu Hacnipysanka yeniwnmnx suntenis |G
Bnacra Hesneswenicto  [EEEEEEESOO .
Bumorn agminictpauii - [EEEEZSIO0

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00%

6. OminiTh Bame HaBaHTaXeHHS B YMOBaX 31MCHEHHS JUCTAHIIHOTO HAaBUYaHHS ?

Kptnune INNICI00%E
Hapgnmwkose s oonYa
Y mexax Hopmu  IN22)007m

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00%

7.Yu nnanyere Bu BopoBayKyBaTH TEXHOJOTT TUCTAHIIIMHOTO HABYAHHS ITICIIs
KapaHTUHY?

= Tak 52,80% = Hi3,80% = He 3Hato 43,40%

8. 3 sxkumu TpyaHOImAaMy Bu 31TKHYIHCS B TIpOIIeCi 3MIMCHEHHS TUCTAHIIITHOL
(dbopMu HaBYaHHSI YUHIB?

BiZCYyTHICTb E4MHOIO MaAaHuYmMKa, Ha sKomy 6 Bynu...
HepocTaTHA KinbKicTb iHGpOpPMaLLT WOA0 METOAMKMW...
Bpak TexHi4uHOro 3abesneveHHA Negarora 3akNafom...

BigcyTHicTb AOCBiAY HAaBYaQHHA YYHIB B YMOBaX...

HenocTaTHbO po3BMHEHa iHGOPMAaLLiiHa KOMNETEHTHICTb

9. Uu BimuyBanu Bu TuCK aamiHiCTpalii 3akiagy OCBITM Ha Bac B ymoBax
IUCTAHIIIHOTO HaBYaHHA?

= Tak = Hi = BaxKo Bignosictu
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Jlooamox A1.11
AHKeTa VIl 0aTBKIB «SIKiCTh 3MiH y IMCTAHIIHAHOMY HABYAHH D)

[[TanoBHI OaThkH, TpocuMO Bac HajaTtw BiANOBi/I HA HAcTyNHI nUTaHHA. [[aHa aHKeTa €
aHoHiMHOI0. [Ipocumo Bac BuOpatu i mo3HAaYUTH 1O OJHOMY BapiaHTy BiJAIOBiJI Ha KOXKHE 3
NMUTaHb aHKeTU. Bianosigaroun Ha mutanHs Nel, Ne2 1 NeS5, MorkHa BUOpaTH 1 MO3HAYUTH JIEKiTbKa
Bap1aHTIB BIAIIOB1AL.

1. [IpenMeTH SIKOTO IUKITY BUKJIUKAIM TPYAHOIII 1111 Yac TUCTAHIIIHHOTO HaBYaHHS

A) izuko-mamemamuyruii;

b) npupoonuuuii;

B) moeno-nimepamypnuii;

I') cycninbcmeosnasuuii;

/l) inozemna mosa;

E) xyooorcnvo-ecmemuunuii.

2. SlkuM YuHOM 31HCHIOBAIOCS HaBUaHHS Barroi AUTHHY B yMOBaxX KapaHTUHY?

A) eyumeni cmeoprosanu 81acHi npezenmayii i 8i0e0ypoKu;

b) suumeni kuoanu nocunanns na pecypcu y mepesici Inmeprem,

B) ompumysas(na) 3a60anns i napacpagu ons onpayro8anus 3 nNiOpy4HuKa,

I') nepecnaoas(na) eioeo na YouTube xanan;

) 3a 0onomocoro euxopucmanusa Classroom;

E) 3a 0onomoeoro cninkysanus y coyianibHux mepexicax;

€) suxopucmamnHs 8i0e038's13K).

3. Uu BimuyBana Bama guTHHA MATPUMKY BYUTEIS B YMOBaX JUCTaHIHHOTO
HaBYaHHS?

A) max;

b) Hi;

B) eaoicko eionosicmu.

4 HackinbKku BaxIuBe Jyis Baiioi TUTHHY )KUBE CIIUIKYBaHHS 3 BUUTEIEM?
A) naozsuuatino eadiciuse;
b) sadicnuse;
B) cxopiw sasicnuse uum Hi;
I') nesaoicnuse;
) nasuamuce mooicua i 6e3 suumens.
5. 3 gxkuMu TpyaHolmamMu Bu 31TKHyJHCS y mpoleci AMCTaHIIHHOTO HaBYaHHS
Bammoi qgutnan?
A) HasuanvHuu Mamepian onpaybo8y8alu CaMOCMIUHO 3 OUMUHOIO;
b) siocymuicms 6ionogionux memoouurux pekomeHoayii 8i0 nedazozis;
B) siocymuicme Hanexcno2o mexniuHoeo 3a0e3neuents;
I') nHeéMiHHA OUMUHU CAMOCMIUHO OpP2aAHi308y8amMUL C8ill 4ac
/) neeminnsa oumunu camocmiino npayrosamu 3 iHpopmayiero.
6.Yu 3MiHWINCS OLIHKA Baroi JTUTUHHA 11111 Yac JUCTAHIIHHOIO HaBYaHHA?
A) max, oyinku nOKpawuIucs,
b) mak, oyinxu nocipwunucs;
B) Hi, oyinku e sminunucs.
7. Uu BBakaeTe Bu nucraniiiiine Hap4aHHs e(PEeKTUBHUM?
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A) mak;

b) ui;

B) eaoicko sionosicmu.
8. Uu mnepernsmana Bama puthHa BiIGOYypOKM Ha KaHajdaX YKpaiHCBKOTO
TenebavyeHHs?

A) maxk;

b) ni;

B) inooi.

Jlooamox Al.12

Pe3yabTaTn aHkeTyBaHHs 0aTbKIiB «SIKICTh 3MiH y IHMCTAHUITHOMY
HAaBYaHHI»
1. [IpenMeTH SIKOTO IUKITY BUKJIUKAIM TPYAHOIII 1111 Yac TUCTAHIIIMHOTO HaBYaHHS

XyaoxHbo-ecTeTuuHuii - B1%
IHO3emHa moBa
CycninbCTBO3HABUNIA
MoBHO-niTepaTypHUI

MpupogHuunit

di3nKo-maTeMaTUYHNM

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00%

2. SIkuM yrMHOM 3TIMCHIOBAIOCS HaBYaHHS Bamoi 7MTHHU B yMOBaX KapaHTUHY?

BuKopucTaHHs Bigeoss'asky WB2%
3a AONOMOrOH0 CMiNIKYBAHHA Y COLia/IbHUX MeperKax
3a fonomoroto BUKOpUcTaHHA Classroom
Mepernagas(na) Bigeo Ha YouTube KaHan
OTpumyBaB(na) 3aBAaHHsA i Nnaparpadu ans...

Bunteni Kngann nocunaHHA Ha pecypcu y mepei...

Bunteni cTBOpOBaNM BNacHi npeseHTaLii i BiZeoypoku

3. Uu BiguyBana Bama nuTuHa MiATPUMKY BYHUTENsS B YMOBax IUCTAHIIMHOIO
HaBYaHHA?

BaKo Bignosictn

Hi

Tak

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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4 Hackinbke BaxkKiIuBe JyIs Bamroi TuTHHH )KUBE CHUJIKYBaHHS 3 BUUTEICM

40,00%
30,00%
20,00%
0,00% i
HaassuuaiHo Baxnuse CKopil Baxaunse Hesaknuse HaByaTncb MOXKHa i
BaXK/MBe YUM Hi 6e3 BunTens

5. 3 gxkuMu TpyAHOIIamMH Bu 31TKHYJHUCS y mpoleci JUCTAHLIMHOTO HaBYaHHS
Bamoi qutuan?

HeBMiHHA AUTUHM cCaMOCTIMHO NpaLoBaTy 3... ISP
HeBMiHHA AUTUHU CaMOCTIMHO OpraHi3oByBaTH CBill Yac... IENSSISe
BifiCyTHICTb HaNeXHOro TexHiYHOro 3abesneyeHHn IEEPNSUVSN

BiacyTHicTb BiANOBIAHMUX METOAUYHUX PEKOMEHAALIN. ..

HaByanbHMit MaTepias onpaLbOBYBaM CAMOCTIMHO 3... ISP s

6.Yu 3MiHUIKCS OLIHKY Barmoi 1uTHHY mix 9ac JUCTAHIIIMHOIO HAaBYaHH?

= Tak, OUiHKM NOKpaLLmManca = Tak, OuiHKM noripwmanca = MOi OLiHKM He 3MiHMAnUCA

7. YUn BBakaeTe Bu nucranifiiine HaB4aHHS ¢(PEKTHBHUM?

= Tak = Hi = BakKo Bignosictu

8. Um mnepermsamana Bama nuTiHa BieOypoKM Ha KaHajdaxX YKpaiHCHKOTO
TenebavyeHHs?

= Tak = Hi = lHogi
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Jlooamox A1.13
AHKeTa VISl Y4HIiB «SIKIiCTh 3MiH y IMCTAHUITHOMY HABYAHHD)

Hoporuii npyxe, mpocumo Tebe HaJaTH BIAMOBIAI Ha HACTYIHI nuTaHHs. [laHa aHKeTa €
aHoHiMHO10. [Ipocumo Tebe BUOpaTH ¥ MO3HAYUTH MO OJHOMY BapiaHTy BIJAMOBIII HA KOXKHE 3
UTaHb aHKeTH. Bignosinaroun Ha nutanHs Nel, Ne2 i No5, morxkHa BUOpATH i MO3HAYHUTH JIEKIITbKA
BapiaHTIB BIAMOBI/II.

1.BuBYeHHS SKUX MPEIMETIB BUKIUKAIO Y TeOe TPYAHOIII i Yac JUCTAHIIIHHOTO
HaBYaHHS?

A) izuxo-mamemamuynuii;
b) npupoonuuuii;
B) mosno-nimepamypruii;
I') cycninbcmeosznasuuil,
/1) inozemna mosa;
E) xyooorcnvo-ecmemuunuii.
2. Slxumu Halie(ekTUBHIIIMMU, HA Bamry mymKy, Oyiiv iIHCTpYMEHTH AUCTAHIIHHOTO
HaBYaHHS?
A) euumeni cmeoprosanu 81acHi npezenmayii i 8i0e0ypoKu;
b) suumeni kuoanu nocunanus na pecypcu y mepedici Inmepuem;
B) ompumysas(na) 3a60anus i napacpagu ons onpayrosanis 3 niOpy4HuKa,
I') nepeanaoas(na) eioeo na YouTube kanan,
/1) 3a oonomoeoro suxopucmanus Classroom;
E) 3a 0onomoeoro cninkysanus y coyianibHux mepexicax;
€) suxopucmamnHs 8i0e038's13K).
3. Yu BimuyBaB(Jia) TM MATPUMKY BUMTEIS B YMOBAX TUCTAHIIIMHOTO HABYAHHS?
A) mak;
b) ui;
B) saoicko ionosicmu.
4 HackibKu BaXJIMBE JUIsl TeOe )KMBE CIUIKYBaHHS 3 BUUTEIEM?
A) nHaozsuuatino sadxciuse;
b) saoicnusa;
B) cxopiw sadcnuee yum Hi;
I') nesaowcnuse;
) nasuamuceo modicHa i 6e3 uumers.
5.3 SKUMU TPYAHOILIAMHU TH 3ITKHYJHUCS IiJ 9Yac TUCTAHIIMHOTO?
A) HaguanvbHUU Mamepian onpaybo8ysalu 3 6amvKamu,
b) siocymnicms memoouunux pekomenoayitl 6i0 nedazozie,
B)) siocymuicms mexniunoeo 3abe3neyenms,
1)) HeeminHs camocmitino opeaHizo8yeamu C8ill Yac,
/1) neeminns camocmitino npayrosamu 3 iHgpopmayiero.
6.Yu 3MIHWINUCS TBOT OLIIHKH 1] Yac JUCTAHIIHHOIO HaBYaHHI?
A) max, mMoi oyiHKu NOKPAWUIUCA;
b) maxk, moi oyinku nocipwunucs,
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B) ui, moi oyinxu ne sminunucs.
7. Un BBaXa€N T JUCTAHIIHE HaBYaHHS €(heKTUBHUM?
A) maxk;
b) ni;
B) eaoicko sionosicmu.
8. Uu nepernsanap(ia) TU BiIeO YpOKU Ha KaHallaX YKpAaiHCHKOTo TeinebaueHHs?
A) maxk;
b) ni;
B) inooi.
Jlooamox Al.14

Pe3yibTaTH aHKeTYBAHHS YYHIB
«SIKicTh 3MiH y JUCTAHUIHOMY HABYAHHI»
1.BuBUeHHS SIKUX TIPEIMETIB BUKJIMKAIO Y T€O€ TPYIHOIIII IT1]1 YaC JUCTAHIIHHOTO
HaBYaHHS?

IHO3emHa moBa

MoBHO-niTepaTypHuit

H‘“’

di3nKko-matemaTUYHUI

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00%

2. Slkumu Halle(eKTUBHIIIMMU, Ha Bamny nymKy, OyJin IHCTpYMEHTH JUCTAHLIIMHOTO
HaBYaHHA?

BUKopuWcTaHHA Bigeo3B'a3ky W2%
3a f,OMNOMOrOH0 CMi/IKYBAaHHA Y COLianbHUX Mepeskax
3a gonomoroto BUKopuctaHHa Classroom
Mepernagas(na) sBiaeo Ha YouTube kaHan

OTpumyBaB(/1a) 3aBAaHHA i naparpadu ans...

BunTeni Kuganm nocunaHHA Ha pecypcu y Mepei...

I

Bunuteni ctBOpoBann BnacHi npeseHTaLii i Biaeoypoku
3. Yu BimuyBaB(J1a) TH MATPUMKY BUUTEIIS B YMOBaX JUCTAHIIIHHOTO HABYaHHS?

Baxko signosictv IS G0 e
Hi o0
Taxk TR

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

4 . HackinbKH BaXKJIMBe JUIS TeOC )KMBE CITIJIKYBaHHS 3 BUUTEIEM?

HaByaTucb MOKHa i 6e3 BunTeNn
HeBaxknuse
CKopilw Ba*K/IMBE YNM Hi

Baxnuse

HapgssuuaiiHo Baxkaunse

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00% 40,00%
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5.3 AKUMH TPYAHOIIAMH TH 3ITKHYIHUCS ITiJT YaC JUCTAHIIIHHOTO?

HeBMmiHHA camocTiHO npautoBat 3 iHbopmadieo  IIEENGEGEGEGEENENEEI00%N

HeBMiHHA camMOCTiIIHO OpraHi30BYBaTH CBild Yac...

BifcyTHiCTb TexHiYHOro 3abesneveHHs

BifcyTHICTD MeToaMYHUX pekoMeHAaLiv Big negarori  INEEEGEGEGEGEEEENSo0%N

HaByanbHMI1 MaTepian onpaLboByBaav CAMOCTIMHO 3...

= Tak, MOI OLiHKM NOKpaLwmanca = TakK, MOi OLiHKM noripwmanca = MoOTi OLiHKM He 3MiHKAnCA

7. Uu BBa)Ka€ll TH IUCTAHIIAHE HABYaHHS ¢(PECKTHBHUM?

B Tak MHi ™ BaxKo Bignosictu

8. Uu nepermnsanaB(Jia) TH BIICOYPOKH Ha KaHajaX YKpaiHCHKOTO TeneOadeHHs ?

= Tak = Hi = IHOZi

Jlooamoxk A1.15

AHKeTa U151 MeJArora «AJIrOpUTM yYIpPAaBJIiHHA 3MIHAMHA B OCBITHBOMY
npoueci 33CO»

[ITaroBHI konerH, mpocuMo Bac HamaTH BIAMOBIAI HA HACTYMHI UTaHHA. [laHa aHKeTa
€ aHoHiMHOI0. [Ipocumo Bac BuOpaTH i mo3HauuTH 1O OJHOMY BapiaHTy BiANOBiAI HA KOXHE 3
MUTaHb AHKETH.

1. Ha Bamy naymky, Bii 4oro 3ajieKUTh €(PEKTUBHICTh BIPOBAHKEHHS 3MIH Yy
3aKJIaJIl 3arajibHOi CepeIHbOI OCBITH?

A) HassHicmMb MamepianibHUX pecypcie,

b) ancopummy ynpaeninusa sminamu;
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B)saxicnoeo cknady neoacociuno2o konekmugy,

I') kinbkocmi y4acHukie 0c8imHb020 npoyecy.
2.IlpiopuTeTHUMHU acneKTaMud e()EKTUBHOTO BIIPOBA/KEHHS 3MIH B aJITOPUTMI
yIpaBJIiHHS 3MIHAMU €:

A) emomuegosaricmo nedazozia,

b) sizyanizayis 3min;

B) nocmitinuii monimopune ma ananiz npoBaAONCeHHs 3MIH,

I) @opmysanns Konekmuenoeo 0OayeHHs HaA  3aca0ax — PO3GUMK)
Op2aHi3ayiiHol KyIbmypu y 3aKiaoi.
3. Sxwuii, Ha Bamry 1yMKy, KpOK anrOpUTMY € HalOUIbII CKIIaHUM I peatizaiii?

A) niocomoexa 00 3miH,

b) 3anyuenicmo nedazocis,

B) npuwennenns smin.

I') enposaoicenns 3min;

/1) kopexyis 3miH.
4. bap’epamu e(eKTUBHOCTI BIIPOBAXKEHHS aJTOPUTMY YIIPABIIHHS 3MIHAMH €:

A) Haomipruii KOoHmpons aoMiHicmpayii;

b) nHuzvkuii pisens komnemenmnocmi KepigHUKa ynpasiinHs 3MIHAMU,

B) nesionogionicms 3min 3anumamu Kopucmyeauie oceimu;

I) siocymmuicme icmopii 3min y 3ak1adi 0ceimu, W0 OCHOBYEMbCA HA
nonepeoHboMy 00C8i0i 3MiH;

/1) 6iocymuicms cmpamezii po3eumky 3axkiady oceimu.
5. Ha Bamry nyMmKy, siki € 03HaKu €()eKTUBHOCTI aJITOPUTMY YIIPABJIIHHS 3MiHAMU?

A) po3nodin na wimki emanu Oitl;

b) moorcnusicmv  euxkopucmanms aneopummy Oas 30IUCHEHHS MUNOGUX
3a680aHb,

B) uacosi obmedicenns 6nposadiceH s ancopummy;

I') ompumanns 6adxcanoeo pesynomamy 3a yM08 NOCHIO08HO20 BUKOHAHHS
oiui;

) oexomnosuyis aneopummy — MONCAUBICMb POKAACMU ANCOPUMM HA
HeobMedHceHy KilbKicmb Oill.

E) mooicnugicms 3minosamu abo nponyckamu neeHi Kpoxu, emanu Oitl 3a
nompeou.
6. Ha Bamy nymKy, IOIIJIbHO BHKOPHUCTOBYBAaTH 3alPOTIOHOBAHHWM aITOPUTM
YOpaBJIiHHSA 3MIHAMH Y 3aKJIa/1 OCBITH B yMOBaxX BIIPOBAXKEHHSI 3MIH?

A)max, 00HO3HAUHO,

b) weuowe max, uum wi;

B) sasicko crazamu,

I') weuowe Hi yum max,

/1) o0no3HauHO, WO Hi.
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Jlooamok Al.16

Pe3ysbTaTn aHKeTYBaHHS VIS MeJaroriB H010 «AJITOPUTM
yHpaBJIiHHA 3MiHaMH B 0cBiTHbOMY npoueci 33CO»
1. Ha Bamy aymky, Big 4oro 3aineXuThb €(EKTUBHICTb BIPOBAKCHHS 3MIH Yy
3aKJIaJIi 3arajibHOi CepeTHhOI OCBITH?

KinbkicTb yuacHukis ocsitHboro npouecy  [HSSEH
AxicHuii cknag neparorivnoro konektvisy [N
Anroputm ynpasninka sminamy |
Hassnictb matepiansHux pecypcis [

0% 10% 20% 30% 40% 50% 60%

2. TlpioputeTHUMH acrieKTamMu e(EeKTUBHOTO BIPOBAKEHHS 3MiH B aJITOPUTMI
YIOPaBJIiHHS 3MIHAMU €:

DopMyBaHHA KONEKTUBHOTO 6ayeHHA Ha 3acajax... —
MOCTiHWIA MOHITOPUHT Ta aHaAi3 BAPOBaAXEeHHA 3MiH _
Bisyanizaujisa 3miu _
BmOTMBOBaHICTb Neaaroris _

0% 5% 10% 15% 20% 25% 30%
3. Sxwuii, Ha Bairy 1ymMKy, KpOK alrOpUTMY € HAMOUIbIN CKIIQIHUM JJIA peai3ali?

Kopekuia smiH I 2 s
BnpoBaakeHHa 3miH NS
MpuyenneHHA 3miH I3 e
3anyyeHictb negaroric I e
MigroToBka 40 3MiH I O e

0% 5% 10% 15% 20% 25% 30% 35%

4. bap’epamu e(heKTUBHOCTI BIIPOBAKEHHSI AJITOPUTMY YIIPABIIHHS 3MIHAMH €:

BigcyTHicTb cTpaTerii po3BUTKY 3aKnagy OCBiTU
BigcyTHicTb icTOpii 3MiH y 3aknaai ocsiTk, WO...
HeBignoBigHICTb 3MiH 3annMTamm KOPUCTyBaYiB OCBITU

HW3bKKU piBEHb KOMMNETEHTHOCTI KepPiBHUKA...

HaamipHWit KOHTpPOb agMiHicTpaLii
0% 5% 10% 15% 20% 25% 30% 35%

5. Ha Bamy nymKy, sK1 € 03HaKH €(DEKTHBHOCTI aITOPUTMY YIIPABJIIHHS 3MIHAMU?

13%
[leKomnosuLisa anropuTMy — MOXKAMBICTb PO3KAACTMU...

Yacosi obmerkeHHA BNPOBAAKEHHA afiropuTMy

I

Posnogin Ha yiTki eTanu ajin

0% 10% 20% 30% 40% 50% 60% 70% 80%
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6. Ha Bamy aymky, AOIIIBHO BUKOPHCTOBYBATH 3alpPOIIOHOBAHMM aJITOPUTM
YOpaBIIiHHS 3MIHAMH Y 3aKJIa/1 OCBITH B YMOBAaX BIIPOBAIXKEHHS 3MiH?

OAHO3HAYHO, WO Hi 0%
LBnalwe Hi yum Tak  ER%
BakKo ckazatv ISy
LBuAwe TaK, Yyum Hi IS
TaK, 04HO3HaUHO | 1

0% 10% 20% 30% 40% 50% 60% 70%

Jlooamoxk A1.17

AHkeTa 1 negarora «Omip 3minam y 33CO»

[[TanoBHi koneru, nmpocuMo Bac HajaTu BIAMOBiJI HA HACTYNHI nuTaHHsA. [laHa aHKeTa €
aHoHiMHO0. [Ipocumo Bac BuOparu it mo3Ha4uTH 1O OJHOMY BapiaHTy BiJIIOBIiII Ha KOXKHE 3
MUTaHb aHKeTH. Binmosigatoun Ha nmutanHga N5 1 Ne7, MokHa BUOpaTH ¥ MO3HAYUTH JIEKLIbKA
BapiaHTIB BIATOBIII.

1. 3. 3 BpaxyBanHsM Bamoi BikoBoi kateropii, Bu posrismaere 3MmiHU, SK
e(eKTUBHUMN ITHCTPYMEHT (DYHKITIOHYBaHHS 3aKJIay OCBITH ?

A) 25-35 poxis:

mak;

HI.

b)36-45 poxis:

max;

HI.

B)46-55poxis:

mak;

HI.

I') nonao 55 poxis.

mak;

HI.
2. BkaxiTb, Oyab-nacka, Bamry ctath:

A) uonosiva cmams;

b) orcinoua cmame.
3. Ouinith Bamie HaBaHTaXeHHS B yMOBax 3MiH (HampuUKIaa, IAUCTAHIIHHE
HaBYaHHS):

A )xpumuune,

b) naonuwxose;

B) 6 meaicax nopmu.
4. 3 axumu npobiemamu Bu 3yctpivaerecs mig yac BOPOBaIHKEHHS 3MIH?

A) He8MIHHA NOBHOYIHHO BUKOPUCTIOBYBAMU MEXHON02II OUCMAHYIUHO20
HABYAHHSA NPU3BOOUNb 00 3HUNCEHHA CAMOOYIHKU 8UUMEIIS,
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b) muck 3 6oxy aominicmpayii abo konez no pobomi w000 HeBMIHHA
30IUCHIO8AMU OCBIMHIL NPOYeC 3a BUKOPUCTAHHAM IHPOPMAYIUHO-KOMYHIKAYIIHUX
MexHON02I;

B) euxopucmannus énacnux 3acobie komyHixayii ma gizyanizayii npeomemis;

I) Huzbkutl pigenv po3eumky iHGOpMaAYiUHO-YUDPOBOI KOMNEemeHmHOCmI
neoazoea.

5. Yu BnactuBa Bam Taka puca xapaxkrtepy, sIK IpOsSIBH CTPECOCTIMKOCTI, B yMOBax
3MiH?

A) maxk;

b) Hi.

6. Ha Baury nymky, 010 CnpyurHs€ CyIIpOTHB 3MiHaM y Bamomy 3akiiajii OCBITH i
9yac BIPOBA/KEHHSI HOBOBBE/ICHB?

A) cmpax empamu micys pobomu,

b) 6iouymms nocmitinoi KoHKypeHnyii;

I') 3minu ymos npayi,

/1) smenwuenns 3apobimuoi naammi,

E) sumywena nompeba y oooamkosomy HaguauHi,

€) HesnegHeHicMb Y MAUOYMHbOMY,

K) cmpax nepeo negioomum.
Jlooamox Al.18

Pes3ynomamu ankemyeannsa neoazozie «Omnip 3minam y 33CO»

1. 3 BpaxyBaHnHaM Baioi BikoBoi kateropii, Bu posrisgaere 3minu, K eheKTUBHUN
IHCTPYMEHT (DYHKIIIOHYBaHHS 3aKJady OCBITH?

B Tak EHi

74%
69%
64%

36%

B
-

.
S 3
~ o

25-35 POKIB 36-45 POKIB 46-55 POKIB

Ul
Ul
F
o
@)
=
w

2.BxaxiTte, Oynp-nacka Bamry ctats:

= Yonosivya = }KiHoua

3. OwiniTe Bame HaBaHTaXeHHS B yMOBax 3MiH (Hampukiaj, IWCTaHIlINAHE
HABYaHHA):
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B KputnyHe M Hagnuwkose MY meXax HOpMKU

4. 3 axumu npodiemaMu Bu 3ycTpidaerecs Imija yac BOPOBaKCHHS 3MiH?

Husbkmii piserb possuTky indpopmauiiivo-undposoi... | EEEEEEEGEE07
BukopuctaHa Bnachux sacobis komyriauii a... | o0
Tuck 3 6oky agminictpauiii abo koneris no po6ori... [ EEIEGEEE

HesminHa nosHouiHHo Bukopuctosysatv TexHonorii... [ IEIE0N

5. Yu BrnactuBa Bam Taka puca xapakTepy, sIK IPOSIBH CTPECOCTIMKOCTI B YMOBax
HEB1IOMOTO?

= Tak = Hi

6. Sk, Ha Bamry mymKy, 110 Cipu9mHsIE CyIPpOTHB 3MiHaM y BaroMy 3akmajii ocBiTr
IT1]1 Yac BIPOBAIKECHHS HOBOBBEJICHbD ?

CTpax nepef Hesijomum E—.1.1% 49%

BumyLueHa notpeba y 40AATKOBOMY HaBUYaHHI I O e 319

8% 43%
3MeHLeHHA 3apobiTHLOT N1aTHI 412, 72%
] 3 )9

CTpax BTpaTUTK MicLe po6OTY Il d o )50/
0% 10%  20% 30% 40% 50% < 60% 70%  80%

B Yonosikn M XKiHKM
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Jlooamox b

Kpurepii oniHioBaHHs eeKTHUBHOCTI CUCTEMH yIIPABJIiHHA 3MiIHAMHU B
ocBiTHbOMY npoueci 33CO

No Hoxa3uuk 3MicT moKa3HUKIB Ilka | Bar Makcu- IIxa | InTerpanabHa
n\n JbHA | oMmi MaJlbHA JbHa oniHKa
OLiHK | CTh OLiHKA OLliH (K _— )
a NOK | MOKA3HMKA | Ka L)
| (O3)
o INCh
)
(x5
1 2 3 4 5 6 7 8
1. | HIAPAMETP 1. PEAT'YBAHHS OCBITHBOI'O CEPEJOBHUIIA HA 3MIHHA
1.1 | HanaromkeHHs V¥ 3aknazi ocBiTH e()eKTUBHO HaJIaroKeHi 4 3 12
KOMYHIKaI[iifHuX BCECTOPOHHI KOMYHIKaIlifiHI KaHamu Ha
KaHaJiB BUCOKOMY piBHI, IIO Ja€ MOXJIHBICTh
MOCTITHO OTpPHMYBaTH iH(pOPMAIIIO IIPO
3MiHH.
VY 3akmazi OCBITH € JOCTaTHRO mo0pe 3 9
HaJIaroJPKCHUMH BCECTOPOHHI
KOMYHIKaI[iifHi KaHaJIH, [0 1a€ 3MOTY IIPH
nmotpedi OTpUMyBaTd iHPOPMAIIIO TIPO
3MiHH.
vy 3aKiIai OCBITH HaJIaroKeHH1 2 6
BCECTOPOHHI KOMYHIKaIliifiHI KaHaTiB Ha
CepeIHbOMY PiBHI, IO Ja€ 3MOTY 1HKOJH
OTPUMYBaTH HENOBHYyiH(OpMaLilo TIpo
3MiHH.
Y  3akjail  OCBITM  HaJaro/KeHH: 1 3
KOMYHIKaI[iTHIX KaHaJiB BHUMarae
MOKpPALIEHHsI, OCKUIbKK iH(pOpMAIls Tpo
3MiHHU He 3aB)XIHM MOCTYIAE BYACHO.
VY 3akjmanmi OCBITH BIICYTHE OyIb-sKe 0 0
HAJIaTO/DKCHHS KOMYHIKAIlifHUX KaHAIB
1.2 Homynspuzaris v 3aKiIai OCBITH aKTUBHO 4 3 12
3MiH MOy ISIPU3YIOTECSL 3MiHU CIIPSIMOBaHI Ha
NOKpameHHs  (YHKUIOHYBaHHS — LIKOJH
cepell YCiX YIaCHHUKIB OCBITHBOTO IIPOLIECY
Y 3akmami  OCBITH TOMYJSPHU3YIOTHCS 3 9
3MIHA  CHOpPSIMOBaHI HA  MOKPAIICHHS
OCBITHBOTO MPOIIECY
VY 3akmazni OCBITH MOMyJSApH3alis 3MiH 2 6
BUMArae rnokpalieHHs
VY 3akjmani OCBITH MOMyJIsipH3amis 3MiH 1 3
BiJIOYBA€THCS JIMIIE CEPEe]l TIeAaroriYHOTO
KOJIEKTUBY
YV 3aksai OCBITH BiICYTHS MOy pU3ALLis 0 0
3MiH
1.3 | ®opmyBanHs OO0’ eKTUBHICTH icTopii 3MiH 4 2 8
icTopii 3MiH BitoOpaxaerbcss y  (yHKUIOHYBaHHI
3aKJIaJly OCBITH
VY 3aknaai OCBITHM Ha HaIEXHOMY piBHI 3 6

(dhopmyeThcst icTopist 3MiH
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®dopmyBaHHS icTOpii 3MiH B 3aKmajui
OCBITH BUMArae MoKpaieHHs

B icropii 3MiH 3akiamy  OCBITH
BiJTI0Opa)karOThCs JIUIIE MMO3UTHUBHI 3MiH

IcTopist 3MiH BIZICYTHS Y 3aKJIaJli OCBITH

o

14

IlinsoBe
HaJIaroJHKEHHS
M1 ABUIIIEHHS
KBaiQikarii
[e€1aroriB

[InanyBanHs mpoQeciifHOro  PO3BUTKY
BUMTENS  3IIMCHIOETBCA HAa  OCHOBI
ocobucToi audepeHriaii

12

AJMiHICTpallis 3aKJIaay OCBITH BHOCHUTH
KOPEKTUBU y TEPCICKTUBHI IUIaHyBaHHS
i ABUIICHHS KBaJiikallii megaroria

AnMiHICTpalist 3akiaxy OCBITH MOXKe
YaCTKOBO  BHOCHTH  KODEKTUBH Y
MEePCIEKTHBHI IUIaHYBaHHS IiJABUIICHHS
KBaJiiKaIli meaaroris

3a 3rofo0 NearoriB - aaMiHicTpauis
3aKJaay OCBITH MOXE BBECTH YacTKOBi
KOPEKTUBH y MEPCIEKTHBHI IIaHYBaHHS
i IBUIICHHS KBaTiiKkartii

Ilegaror CaMOCTIMHO Hece
BIIITOBIAJIBHICTE 3a T ABUIIIEHHS
kBautiikarii

15

BcranoBieHHS
IHAWKATOPIB SIKOCTI
3MIiH

Y 3aKIami OCBITH npodeciifHo
BCTAHOBJICHI KUIBKICHI 1 IKiCHI TOKa3HUKH
3MiH, $IKI TOCTIHHO BHUKOPHCTOBYIOTBCS
JUISL BUMIPIOBAHHS

VY 3akiaji OCBITH BCTAaHOBIIECHI KUIBKICHI 1
SKICHI TOKa3HUKH 3MiH 3 OKPEeMHUMH
BHUIPABICHHSIMH, BHKOPHCTOBYIOTHCSI
4acTo.

BcTaHOBIEHHS 1HAMKATOPIB SKOCTI 3MiH
3MIACHIOETBCS ~ HENOCTaTHBO  SIKICHO,
BHUKOPHUCTOBYIOTECSI BUOIPKOBO

BcraHOBNCHHST IHAMKATOPIB SKOCTI 3MiH
3[IACHIOETHCS B XA0THYHOMY MOPSIKY

VY 3akianmi OCBITH BIICYTHI KIJBKIiCHI i
SIKICHI ITOKa3HUKH 3MIiH

1.6.

PosBuToxk
MapTHEPCHKUX
CTOCYHKIB MiX
cy0’ekTamu
OCBITHBOTO
cepe/IoBuIa

[lapTHEepCHPKHX CTOCYHKIB MK yciMma
Cy0’€KTaMH  OCBITHBOTO  CEPEIOBHIIA
3IIHCHIOIOTCS Ha NPUHIHIIAX
JIeMOKpaTHu3allii Ta JIJUHOLEHTPH3MY

[TapTHEpCHKUX CTOCYHKIB MK ycima
Cy0O’€KTaMH  OCBITHBOTO  CEPELOBHUIIA
3HaXOJIThCS Y MPOLIECI PO3BUTKY

Po3BUTOK mNApTHEPCHKUX CTOCYHKIB Y
3aKJIaJli OCBITH BUMArae MoKpaIieHHs

ITapTHEepChKi CTOCYHKH HaJaroKeHi Mix
OKPEMHUMH TPEACTaBHHUKAMH Cy0’€KTiB
OCBITHBOTO CEepe/IOBUINA

Y 3akmanmi ocBiTH BiACYTHI Oynb-sKi
MapTHEPCHKI CTOCYHKH

1.7

3abe3ncucHHS
cBobomu  BHOOpPY
dbopMm 1 mMeromiB
IISUIBHOCTI B
yMOBax 3MiH

Ilegaroram HagaeThCs TOBHA aKaJeMidHA
cBo0oOJ1a B IpOIIeci iX MisUIBHOCTI

12

CBoOoma BHOOPY METOMIB MisUTBHOCTI
[Ie1aroriB HaJac€ThCs BIAMOBIAHO 10 iX
KBaNTi(DiKaIiHOTO piBHS
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CBoboma BHOOPY METOMIB IiSUIBHOCTI 2 6
MearoriB  HAJaeThCss  3a 3OO0
aaMiHicTparti
Bubip wmetomie i ¢opM HmisITBHOCTI 1 3
3IMCHIOETHCS i KOHTPOJIEM
aaMiHicTparii
VY 3akjanmi OCBITH BiCYTHS aKaJeMidHa 0 0
cB00O/Ia Mmearora
1.8 IInanyBanHs [TnanyBaHHS 3AIHCHIOETHCS BIIMOBITHO IO 4 2 8
IH/IMBI Ty abHOT BUY 3MIHU
TpaexTopii [TnanyBaHHS 3AIHCHIOETHCS BIIMOBITHO IO 3 6
PO3BHUTKY HOPMaTHBHOI 0a3u
HeJaroris, [TnanyBaHHS 3AIHCHIOETHCS BIIMOBITHO IO 2 4
3aJy4eHUX 110 3MIH | 3anuTiB cycHminbcTBa
[lnanyBaHHS 3MIACHIOETECS 32 3TOJIOK0 1 2
[e1aroris
Bincytae OyIb-sKe TUTaHYBaHHS 0 0
TPAEKTOPIi PO3BUTKY MEAATrOTIB 3aTy4YeHUX
II0 3MIiH
Cyma ouinok 76
napamempa 1
Koedgivicnm npl __
epexmuenocmi ep

napamempa 1

2.

ITAPAMETP 2. BAKOPUCTAHHA MEXAHI3MIB YITPABJITHHA 3MIHAMHU

21

BingnosiaHicThb
MeXaHi3MiB
JoKepeaM 3MiH

VYci MexaHi3MH  yNpaBiiHHS IOBHICTIO
BIANOBIAIOTH JUKEPENIaM 3MiH

4 2

binpuricte  MeXaHi3MIB  YHpaBJIiHHA
MOBHICTIO BIJINOBIAAIOTH JPKepesiaM 3MiH

binpuricTs MeXaHi3MHU YIpaBJiHHS
BIJIMIOBIZIAI0Th OKPEMHUM JDKEpeiaM 3MiH

MexaHi3MH yNpaBIiHHS JIUIIE YaCTKOBO
BIJIIIOBIZIAF0Th OUIBIIIOCTI JDKEPEIaM 3MiH

MexaHi3MH ~ yNpaBiiHHS 3MiHAMH He
BiJIIIOBITAOTh JPKEpeTaM 3MiH

2.2

JIOIUTBHICTE
BUKOPHUCTAHHS
MEXaHi3MiB
3TOpPTaHHS 3MiH

MexanizmMu 3TOpPTaHHS 3MiH
BUKOPHUCTOBYFOTHCS TITBKU TicIs
TINOOKOTO aHAJI3y i BCECTOPOHBOT OIIHKH
BHYTpIIITHIX 3MiH gepes ix
HeeeKTHBHICTh

MexaHi3MH 3ropTaHHS 3MiH HEPEBaKHO
BUKOPUCTOBYIOTBCS ~ TICII  aHami3y i
YaCTKOBOI OIIIHKM BHYTPIIIHIX 3MiH 4Yepe3
iX Hee)eKTHBHICTh

MexaHnizMu 3TOpTaHHSA 3MiH
BUKOPUCTOBYIOTBCA JIMIIC Y CKIaJIHUX
BHIAJIKaX, SKi HaOyBalOTh PE30HAHCY Y
3aKJIaJax OCBITH

3MiHH 3TOpPTalOThCA 32 CyO €KTHBHHUM
(axropom

HeedextuBHicTh  3MiH  HIKOJIM ~ He
aHaNi3yeTbCsl 1 IX  3rOPTaHHIO HE
NPUIUIIETHCS yBara

2.3

3acTocyBaHHs
ajanTaniiHux

VY 3akiagi OCBITH 3aCTOCOBYIOTBCS yci
BUAM  HEOOXIZHMX  MEXaHi3MIB  UIf
MIBUAKOI ajanTalii megarora
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MEXaHi3MiB
YOpaBITiHHS

Y  3akmazi  OCBITH  3aCTOCOBYETHCS
OUIBIIICTE afanTaliiil MEXaHi3MHI

Bimpmricte  amanTamiiHUX ~— MeXaHI3MIB
CHpsIMOBaHa Ha MATPUMKY
TICUXOJIOTIYHOTO 1 (hi3HIHOTO 310pPOB’ s

V 3axiazi OCBITH MMOBHICTIO HIBETIOIOTHCS
MEXaHi3MU CIPsIMOBaHI Ha MarepiajibHe
CTHMYJIIOBAaHHS

Y 3akmajni OCBITHM HE 3aCTOCOBYIOTHCS
aJIanTaIiiHi MeXaHi3MH YIIpaBIiHHS

24

3acTrocyBaHHA
MeXaHi3MiB
MOHITOPUHTY  JIJIS
BiACTEXXKEHH
e(eKTHBHOCTI 3MiH

Komanma 3MiH Mae IiaH oprasizamii
MOHITOPHUHT'Y 32 e()eKTHBHOCTI 3MiH

12

Komanna 3MiH X04a HEe Ma€ IUIaHy, OJHAK
OPOBOIUTE  TEPIOJUYHO  MOHITOPUHT
e(hEKTHBHICTh 3MiH

Y  3akmami  OCBITH  BIJICTEXY€EThCA
e(eKTHBHICTB 3MiH (POPMATBEHO B OKPEMHUX
BHUIIAJIKaX

Y  3akmami  OCBITH  BiJCTEXKYETHCA
e(eKTHBHICTB 3MiH (popMaTbHO

Y 3akjami OCBITM HE BiJICTeXYETHCA
e(eKTHBHICTB 3MiH

25

Buxopucranus
OpraHi3amiiHIX
METOIIB B
MeXaHi3Max
YOpaBITiHHS
3MiHAMH

OpranizariiiHi METOIH MOKJIMKAaH1
3a0e3meuyBaT y3TOKCHICTh ITOBEHiHKH
KOJICKTUBY Ta [IOCSTHEHHIO BHCOKHX
pE3yJIbTaTIB

OpranizamiifHi MeTomm Oe3mocepenTHbO
BIUIMBAalOTh HA KepoBaHUH 0O0’€KT Ta
Pe3yJIBTaTH IOCSTHEHD KOJICKTUBY

Oprani3ariiiHi METOIN YaCTKOBO
BIUIMBAIOTh HAa KepoBaHUI 00’ekT Ta
Pe3yJIbTATH TOCITHEHD KOJCKTUBY

VY 3akiajai OCBITH OpraHi3amiiiHi METOIH B
MeXaHi3MaxX YOpaBIiHHA  3HAXOMASATHCS
JIMIIIE Ha CTafil pO3BUTKY

OpranizauiiHi MeTonu He 3a0e3MnevyroTh
OpraHi3auifHiCTh Tpali i He MiABHIILYIOTh
e(eKTUBHICTh OCBITHHOTO MPOLIECY

2.6

IIBuakicTs
pearyBaHHsI IiJ] 4ac
poOIeMHNX
CUTYaIlii

Komanma 3miH Mae  chopMoBaHUiA
JOTICTHYHUN MapuIpyT pearyBaHHS Ha
npoOJeMHI CHUTYyallii 1 3aBXId BYACHO
Jloromarae

Komanna 3MiH Hazmae IOMOMOTY JIHIIE B
HA/I3BHYANHO CKIIQJHUX CUTYAIIisIX

Komanna 3MiH 49acTo 3aTpuMyeThes Y
JIONIOMO31 4Yepe3 BHTpPayaHHS dYacy Ha
MOITYK pillIeHb

IIpobnemui  curyamii  BHpIIIyIOTBCA
CUTYaTMBHUMH [€JAaroraMy, IO MOXe
TIPHUBOJUTH JI0 iHIINX pobIeM

Ha npoGiiemHi cuTyarttii HiXTo He pearye
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2.7

HasBHicTb
anpoOoBaHUX
IHCTPYMEHTIB
MiATPAMKY
HO3UTHUBHOTO
MIKpOKJIIMAaTy

Ha

[HCTpYMEHTH TMiATPUMKH [TO3MTHBHOTO
MIKpOKJIIMAaTy BHKOPHUCTOBYIOTHCS 32BN

[HCTpyMEHTH MIiATPUMKH ITO3HUTHBHOTO
MIKpOKJIIMaTy BHKOPHUCTOBYIOTHCS
YaCTKOBO

[HCTpYMEHTH MiATPHUMKH [TO3UTHBHOTO
MIKPOKJIIMATy BUKOPUCTOBYIOTHCS JIUIIIC Y
CUTyallil BaroMOro 3HMXXCHHS MOTHBAIii
[1e1aroriB

[HCTpYyMEHTH MIATPUMKH TO3UTUBHOTO
MIKpOKJIIMaTy BUKOPUCTOBYIOTHCS
(hopMaJIbHO 1 HE MAIOTh BILTUBY

[HCTpYMEHTH TIITPHUMKH IO3MTHBHOTO
MIKPOKJIIMaTy He BUKOPHCTOBYIOTHCS

2.8

3acrocyBaHHA
METOIB POEKTY

Jdusi  BOpOBa/pKEHHS — 3MIH  3aBXKIH
BUKOPHCTOBYIOTbCS ~ METOJ  HPOEKTIB,
Pe3yJIbTATH aHATI3YIOTHCS 1 OI[IHIOIOTHCS

MeTo/1 TPOEKTIB BUKOPUCTOBYETHCS JIHIIIE
JUISL BIIPOBAJUKEHHSI KOMIUIEKCHHUX 3MiH

MeTo/] IPOEKTIB BUKOPUCTOBYETHCS JIHIIIE
B OKPEMUX BUIAJKaX

MeTroau TPOEKTIB  BUKOPHUCTOBYIOTHCS
dbopManbHO, pe3yJbTaTH HIKOJAM  HE
AHAJI3YIOThCS Ta HE OLIHIOIOTHCS

Metoaun MPOEKTIB HIKOJIU HE
BHKOPHCTOBYIOTHCS

Cyma ouyinok
napamempa 2.

56

Koegiyicnm
echexmugnocmi
napamempa 2

npz2 __
ed

3.

ITAPAMETP 3. PAINIOHAJIBHICTD IIVIAHYBAHHSA B YMOBAX 3MIH

3.1

BpaxyBanus
CHCTEMHOTO

iIX0Iy

BUKOPUCTOBYIOTBCS  HAayKOBI  METO[H,
3M00yTKH  Teopii 1 TPaKTUKH Ui
BIOCKOHAJICHHS Ta PO3BUTKY CHCTEMH, BCE
e BIOCKOHAIIOE CHCTEMY YIPaBIiHHS
3MiHaMHU

4 2

8

BUKOPHCTOBYIOThCS  HAyKOBI ~ METO[H,
3M00yTKH  Teopii 1 TPaKTUKH  JUIS
BIOCKOHAJICHHSI Ta PO3BUTKY CHCTEMH
yIpaBiiHHS 3MiHaMu. PO3BHTOK cuctemMu
HETOMITHHH, aje cucremMa (yHKI[IOHY€
CTabUIbHO.

BHKOpUCTOBYIOTBCSL  MIpOIO  HAYKOBI
METOAM, 3T00YTKH Teopii 1 MPaKTUKH IS
BIOCKOHAJICHHA 1 PpO3BUTKY CHCTEMH
YIpaBJiHHS 3MiHAMH HE MOBHOIO MipOIo,
TOMY CHCTEMa YIPAaBIIiHHS PO3BHUBAETHCS
Jy>Ke OBLIbHO

BurKOpHCTOBYIOTHCSI HAYKOBI METOJIH,
3100yTKH Teopii 1 NPaKTHKU JUIs
BIOCKOHAJICHHS 1 PO3BUTKY CUCTEMH
YIOpaBITiHHA 3MiHAMH (OPMAITBHO 1 aHATI3
HE BILUIMBA€E Ha CHCTEMY YIIPaBJIiHHS
3MiHaMHU
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CHucTeMHUH TiAXi7 He BUKOPUCTOBYETHCS
JUTSL aHAJIi3y YIpaBITiHHS 3MiHAMH
YrupaBiiHHA 3MiHAMH 31IHCHIOETHCS
CIIOHTaHHO

3.2

JotpumanHs
HOPMAaTHBHO
IpaBOBUX 3acaf

YV 3aki1aji OCBITH TOTPUMYIOTHCA yCi
HOPMaTHBHO TIPaBOBi 3aca/id YIPaBIIiHHS
3MiHaMU

V 3akiaji OCBITH TOTPUMYIOTHCS
HOPMaTHBHO TIPaBOBi 3aca/id YIPaBIIiHHS
3MiHAMH B OLIBIIOCTI BUIIAIKAX

V 3akiaji OCBITH TOTPUMYIOTHCS
HOPMaTHBHO TIPaBOBi 3aca/iv B
yIpaBJIiHHS 3MIHAMH OKPEMHUX BHIAJIKaX

V 3akiaji OCBITH TOTPUMYIOTHCS
HOPMATHBHO MIPaBOBi 3acaayl yIPaBIiHHS
3MiHaMH OpMaIBHO

YV 3aki1aji OCBITH BiICYTHE JOTPUMAHHS
HOPMATHBHO IIPAaBOBHX 3acal

3.3

BigmosigHicT
TUTaHy KOHIICTIIi1
PO3BUTKY

[InmanyBaHHA AisUTBHOCTI 32Ky OCBITH
IOBHICTIO BiIOBIIa€ KOHIIETIIIT
YIpaBIiHHS 3MiHAMHU

12

[InanyBaHHA AisUTBHOCTI 3aKJIaTy OCBITH
BiJINIOBiZla€ KOHIIEMIIi]1 YIIpaBITiHHS
3MiHaMHU

[TnanyBaHHS IisSUTBHOCTI 3aKJIaay OCBITH
YaCTKOBO Bi/INIOBiZIa€ KOHIIEMIIIT
yIpaBJIiHHS 3MiHAMH

[TnanyBaHHS IisSUTBHOCTI 3aKJIaay OCBITH
(hopMaNIbHO Bi/ITIOBIa€ KOHIICTIIIIT
yIpaBJIiHHS 3MiHAMH

[TnanyBaHHS IisSUTBHOCTI 3aKJIaay OCBITH
HE BIJIIIOBi/Ia€ KOHIICTIIT YIIPABIiHHSI
3MIHAMU

3.4

KoperyBanus
piUHOTO IUIaHy
poboTH 3aknaxy
OCBITH 3
CTpaTeriuyHuM

Piunwmii uian poOOTH € AMHAMIYHUM,
KOPEKTUBH Ta JIOJATKOBI 3aXO0/H JUIs
yIpaBIiHHS 3MiHAMH BHOCSITHCS Ha
OCHOBI KOHCTPYKTHBHOT'O OOTOBOPEHHSI B
KOJICKTHBI

PignHwmii utan poOOTH € 9aCTKOBO
JIMHAMIYHUM, KOPEKTHBH 3 BpaxXyBaHHIM
3MiH BHOCSITBCS NIEPEBAKHO
aJIMIHICTpAIlI€0

KopekTuBu y piuHuii m1an poOoTH
BHOCSITHCS JIMIIE KOJIM 3MIHH
BIPOBAJKYIOThCS Ha PiBHI JIepKaBU

KoperyBaHHs pi4HOTO 11aHy poOOTH Ha
OCHOBI YIIpaBJIiHHS 3MiHaMH
3UHCHIOEThCS (POPMAIEHO

Piuni miany € OAHOTHIIHI, 3MIHH HE
BPaXOBYIOThCSI

35

3airydeHHs 10
npoueaypu
IUIaHyBaHHS BCHOTO
KOJIEKTUBY

Bechb KONEKTHB 3alTy4aeThes 10
TUIAHYBAHHS isTIbHOCTI 3aKJIaay

Jlo manyBaHHS AiSIIBHOCTI 3aKiay
3aJIy4aroThCs yci 0Xoui

Jlo nmianyBaHHS AiSIBHOCTI 3aKiary
3aJTy4aroThCs Kpalli MPeACTaBHUKHU Cepejt
MIe/1aroTiB HOBATOPIB
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Jlo mmanyBaHHS JiSUTBHOCTI 3aKIaay 1 2
3aJTy4aloThCs NeJaroTy 3 BULIOK0
KBauTipiKaIifHOIO KaTeropi€eio
[InanyBaHHA AisUTFHOCTI 3aKIay B 0 0
YMOBaXx 3MiH 3IilICHIOETBCS
aJIMiHICTpAIlI€0
3.6 | BpaxyBanHs [Ipu nmanyBaHHI BpaxoBYIOThCS YCi 4 3 12
NPUHLUITIB NPUHLUIIH IEMOKpATH3alii yIpaBiIiHHs
JIeMOKpaTH3arii [Ipu nnanyBaHHI BpaXxOBY€ETHCS OUIBIIICTD 3 9
YIpaBIiHHS NPUHLMUIIB JeMOKpaTu3alii yrnpasIiHHS
[Ipu manyBaHHI BpaxoOBYIOThCS OKpPEMi 2 6
NPUHLUIIH IEMOKpATH3alii yIpaBiIiHHs
[Ipu manyBaHHI BPaxoBYIOThCS 1 3
NPUHIUIIH AEMOKpaTH3anii yIpaBIiHHs
¢dhopmabpHO
[Ipu nmanyBaHHI HE BPaXxOBYIOTHCS 0 0
NPHUHIMIN JeMOKpaTH3aLil yIpaBIliHHSI
3.7 Buxopucranas V 3aknami OCBITH 3aBXKIH 4 1 4
SWOT-anamizy BHKOPHUCTOBYEThCsI SWOT-anani3
YV 3aki1aji OCBITH BUKOPHCTOBYETHCS 3 3
SWOT-anami3 mume 1t BIpOBaKEeHHS
KOMIUICKCHHX 3MiH
V 3akiaai OCBiTH 4aCTKOBO 2 2
BUKOpUCTOBY€eThCI SWOT-anamni3 B
OKPEMHX BUIIAJIKAX
YV 3aKki1aji OCBITH BUKOPHCTOBYETHCS 1 1
SWOT-anani3 popmanbpHo
VY 3aknani OCBITH HE BUKOPHCTOBYETHCS 0 0
SWOT-anani3
Cyma oyinok 60
napamempa 3.
Koegiyicum Kl'lp3 _
epexmuenocmi edp

napamempa 3

4. IIAPAMETP 4. SMIHA )IH3AﬂHy OCBITHBOI'O CEPEJIOBHIIIA
4.1 | MoHniTopuHT 1 | 3akmam ocBiTH TpaIoe 3a copMoBaHEM 4 3 12
KOHTPOJIb 3a | IUIAHOM  MATPUMKH 1 PO3BHTKY
napameTpamu 0e3NeYHOr0 Cepe/OBHIIa, 30KpeMa HOro
0e3MeKu OCBITHBOTO | TICHXOJOTiYHOTO, €KOJIOTIYHOTO,
cepeloBHUIIa iH(pOpMaLiHHOTO Ta MaTepianbHO-
TEeXHIYHUX KOMITOHEHTIB. [lmaH mopidHo
OHOBJIFOETHCS
[TepeBaxkHO 3aKiaj OCBITH TpALIOE 3a 3 9

cOpPMOBaHMM IUIAHOM MIATPUMKH 1
pPO3BUTKY  O€3MEYHOTO  CEepeAOBHIIA,
30KpemMa ioro TICUXOJIOTiYHOTO,
€KOJIOTI19HOTO, iH(popMamiHHOTO Ta
MaTepialbHO-TEXHIYHUX  KOMIIOHEHTIB.
[1aH 4acTKOBO OHOBIIIOETHCS
MOHITOpPHUHT 1 KOHTPOJIb  OCBITHBHOTO 2 6
CEepe/IOBUINA  ITPOBOAMTHCS  BHUKIIOUHO
nepes1 ayIMToM

MOHITOpPHHT 1 KOHTPOJIb  OCBITHBHOTO 1 3
CepeNloBUINA 3/IHCHIOETHCS TPHUMITHBHO.
PesynbraT HE BUKOPHCTOBYIOTBCS
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MOHITOPHHT 1 KOHTPOJIb OCBITHBOTO
CEpEelIOBUINA HE 3MIHCHIOETHCS

4.2

PozBuTok
IHKJIFO3UBHOI'O
KOM(pOPTHOTO
OCBITHBOI'O
cepeIoBHINa

3akmax  OCBIiTH  Mae  CPOpPMOBaHY
JIOBTOTEPMiHOBaHY KOHIICTIIII IO
(opMyBaHHS 1 PO3BHUTKY IHKIFO3UBHOTO
OCBITHBOTO  CEpeloBHIla B  SIKIH
OpomNKcaHa CHUIbHA — BiJMOBIIaTbHICTH
yCiX cyO’€KTIB OCBITHBOTO CEpEIOBUIIA.
HasiBHa nporpama MarepiaibHO-
¢inancoBoro 3a0e3neyeHHs

12

3akJiaj] OCBITH Npaltoe Hag (GOPMYyBaHHIM
JIOBrOTEPMiHOBAHOT KOHIEMNIT
(opMyBaHHS 1 PO3BHUTKY IHKIFO3UBHOTO
OCBITHBOT'O cepenoBHINa B SKIHA
MpoTHCcaHa BIMOBITAILHBCTE
aJMiHICTpAaIi] CIiJbHA BigNOBiJATBHICTS.
IIporpama ykiageHa, OJHAK OKpeMmi
KOMITOHCHTH NOTPEOYIOTh KOPEKITii.

Konnernmiss ¢opMyBaHHI 1 pPO3BUTKY
IHKJTFO3UBHOT'O OCBITHBOT'O CEPEOBHUIIA
HEJOCTaTHhO YiTKa, YKJIaJeHa Ha TpH
poku. [Iporpama BinCyTHsI, O/HaK € IUIaH
(hiHaHCOBO-MaTepiaIbHOTO 3a0e3MeUeHHS.

OxpeMmi enneMeHTH KOHIeNii (popMyBaHHS
i PO3BUTKY 1HKJIIO3MBHOTO OCBITHHOTO
CepeIOBHINA MPUCYTHI B TIEPCIIEKTHBHOMY
mwiani  poborn.  [lmany  po3BUTKY
(hiHaHCOBO-MaTEpiaIbHOTO 3a0e3IeUCHHS
BIICYTHI, OOHAaK € TUIaH (iHAHCOBO-
MaTepianbHOTO 3a0e3MeveHHs.
IMoxpammenas MaTepialbHO-TeXHIYHOT
0a3u 31iHCHIOETHCSI CUTYaTHBHO

3aKa; OCBITH HEMAE KOHIIEIIT, He
3aMaEThCs (POPMYBAHHSIM IHKITFO3UBHOTO
OCBITHBOTO CEPEOBHINA

43

Oprasizartist
[1€JJarOriyHOTO
HarJsiLy 3a sKiCTIo
OCBITHBOT'O
MPOLIECY B yMOBAx
IHKJIFO31T

MartepiajibHO-TeXHIUHE OCHAIIIEHHS
MOBHICTIO 3a/I0BOJIBHSE 3alMTH JIiTeH 3
0COOJNMBMMHU OCBITHIMH TOTpebamMu B
paKypci CTBOPEHHS pECYpCHHUX OCEPE.KIB,
HaBYAJIBHHUX TIpOTpaM, iH(POPMALiHHOTO
CYIIpPOBO/ly Ta BIANOBIJHUX MapKyBaHb,
TIaH]TyCiB.

12

MartepianpHO-TeXHIUHE OCHAIIEHHS
MIEPEBAXHO 3aJJ0OBOJIBHSE 3aIUTH JITeH 3
OCOONMBMMHK OCBITHIMH TIOTpeOaMu B
paKypci CTBOPEHHS pECypCHHX OCEpElKiB,
HaBYAJIBHHUX TIpOTpaM, iHGOpMamiiHOTO
CYNPOBOJLY, TAHAYCIB.

MarepiabHO-TEXHIUHE OCHAaIIEHHS
YACTKOBO 3a0BOJIBHSIE 3allUTH OITEH 3
OCOONIMBMMHK OCBITHIMH TIOTpeOamMu B
paKypci CTBOpEHHS PEeCypCHHMX IICHTIB,
HaBYAJILHUX MporpaMm, iHdopmaliiiHoro
CYIIPOBOJY Ta BIJNIOBITHUX MapKyBaHb.

MartepianpHO-TeXHIYHE OCHAIIlCHHS
3a/I0BOJIbHSIE 3AIIUTH JITEH 3 0COOIUBUMHU
OCBITHIMUM __ moTpebamu  (opMajbHO;
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3po0JIeHO  JIMIIe  HEe3HayHi  OKpeMi
eJIEMEHTH B HaBYAJbHUX KaOiHETax

B 3akmami ocBiTH BicyTHA Oymb-ska
OpraHizallis IeJaroTiYHOTO HArsmy 3a
AKICTIO OCBITHBOTO MIPOIIECY B YMOBax
IHKJIFO31T

4.4

Komanna
CYNpOBOILY
PO3BHUTKY
1HKJTFO3UBHOT'O
cepeJIoBUINa B
3aKJIaJi OCBITH

CdhopmoBaHa  KOMIIETEHTHa  KOMaHJa
CYNpOBO/y i3 3aJly4eHHSIM IIEJaroris,
TICHXOJIOTIYHOT CITyK0n LIKOJIH,
30BHINIHIX HAyKOBUX  KOHCYJIBTaHTIB,
CTEHKXONAepiB  Ta  peadimiTaniitHuX
LICHTPIB.

CbhopmoBaHa  KOMIIETEHTHa  KOMaHa
CyNpOBOAYy i3 3allydeHHAM IICIaroriB,
TICHXOJIOT19HOL CITy>KOHU ITKOJTH,
CTeWKXoJAepiB  Ta  peabimiTamiHHUX
IIEHTPIB.

ChopMoBaHa  KOMIICTEHTHa  KOMaHIa
CYIpOBOAY i3 3alydyeHHAM IMeEIaroris,
TICHXOJIOT19HOL CITyKOHU ITKOJTH,
30BHINIHIX HAYKOBUX  KOHCYJIbTaHTIB,
CTEHKXOJIICPIB.

ChopMoBaHa  KOMIIETCHTHA  KOMaH/a
CYNpoOBOAY 13 3alyyeHHSM IICIAroriB,
TICHXOJIOTIYHOI CITYKOH IIKOJIN

VY 3akmami OCBITH BIJCYTHS KOMaHa
CYNPOBOAY  PO3BHUTKY  IHKJIKO3HBHOTO
cepeoBHUINA

4.5

Brockonanenus
MaTepialbHO-
TEXHIYHOTO
3a0e3neYeHHS

Illopoky  crmocrepira€TbCsi  3pOCTaHHS
MaTepiallbHO-TEXHIYHOTO 3a0e3IIeUCHHS;
OHOBIIIOEThCS OCHAIICHHS HAaBYAIbHHX
KaOiHeTIB; y BUKJIAJaHHI YCIX MpPEIMETIiB
BUKOPUCTOBYIOTBCS ~ Cy4acHi 1H(pOBi
OCBITHI 3ac00M. 3aKa OCBITH € ITOBHICTIO
3a0e3neueHnM SIKICHUM IHTEpHET
3B’ SI3KOM.

[Iopoky cCIOCTEpira€ThCs  3POCTAHHS
MaTepiaibHO-TEXHIYHOTO 3a0€3MeYCHHS;
OHOBJIFOETHCSI  OCHAIICHHS HaBYAJIbHUX
KaOiHeTiB; y BHKJIAJaHHI  OKpeMHX
NPEJMETIB  BHKOPHCTOBYIOTHCS CydacHi
UQpPOBI OCBITHI 3aco0H. 3aKiaj OCBITH €

3a0e3MeYCHIM SIKICHAM IHTepHET
3B’A3KOM.
Ipotsrom OCTaHHIX POKiB

CIIOCTEpIraeThcsl  HE3HAYHWH  mporpec
MOKpaIIeHHs MaTepialbHO-TEXHIYHOI 0a3u
3aKIaay. OnoBieHE nporpamMmHe
3a0e3nedeHHs. Y 3aKiaji OCBITH HasBHUNA
0OMEeXEHUH TOCTYI A0 SKICHOTO IHTEPHET
3B’SI3KY

Po3BuTOK MaTepiabHO-TEXHIYHOTO
3a0e3nedeHHs 3/1IHCHIOETHCS IyKe
noBibHO. He nmpuainsersces 30BciM yBara
dpogizalii ocBiTHROTO cepenoBuina. Y
3aKJiaJli OCBIiTH BIICYTHIN TOCTYI 10
SKICHOTO IHTEpPHET 3B’SI3KY
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YV 3aknajii OCBITH 30BCIiM HE TMPHIIISAETCS 0
yBara  BJOCKOHAJICHHIO  MarepiaibHO-
TEXHIYHOTO 3a0€31eYeHHS

4.6 CaMOOIIHIOBAaHHS
0€e31EeYHOI0
OCBITHBOI'O
cepeIoBHINa

CaMOOIIHIOBaHHS 3I1HCHIOETHCS 4 3

BiNOBiTHO 10 pexkoMeHpaniit MOH Tta
HpOLEeypH HiATOTOBKH 10
IHCTUTYIIMHOTO ayJIUTy HIOPiYHO

12

CaMOOLIHIOBaHHSI 3IIICHIOETHCS 3
BiAMoBigHO 10 pekoMennauii MOH Tta
HpOLEeTypH HiATOTOBKH 10
IHCTUTYLIHHOTO ayUTy JIMIIE Ha
NePeAOHI Ay TUTY

CaMOOLIHIOBAHHS 3IHCHIOETHCS 2
BiMOBiTHO 10 pexkoMeHpaniit MOH Tta
MPOLEYPH MiATOTOBKH 10
IHCTHTYHIHHOTO ayJUTY JIMIIE 32
MaTepialbHO-TEXHIYHUM a00 OJTHUM 3
HanpsIMKiB

CaMOOIIHIOBaHHS 3IiHCHIOETHCS 1
BiINOBiTHO 10 pekoMeHpariit MOH Tta
MPOIICYPH MiATOTOBKH 10
IHCTUTYLIHHOTO ayuTy (OpMabHO i
Pe3yJIbTATH HE BUKOPUCTOBYIOTHCS

CaMOOLIHIOBAaHHS 0€3[1EYHOr0 0
OCBITHBOTO CEPEIOBHIIA HE 3IHCHIOETHCS

4.7 | Anaxni3 emouiiiHOro
Gmaromnonyyds Ta
MiATPUMKH
HO3UTUBHOTO

3MifCHIOETBCST Yy paMKax [porpamu 4 2
MOCTIHHOTO ~CaMOOLIIHIOBaHHS  3aKiany
OCBITH Ta OHOBICHHS 3aXOMiB IMIOJO
MiATPUMKH CITPUSTIMBOTO MIKPOKJIIMATy

MIKpOKJIIMaTy

3niACHIOETHCS YacTO 3 METOIO MiATPUMKH 3
IMIJDKY

3MiACHIOETBCS — aHaNl3  JIHOIe  Tepen 2
IHCTUTYHIHHUM ayIuToOM Ta y pasi
KOH(IIIKTHUX CUTYyaIil.

3MiACHIOETHCS aHANI3 JIHIIE Y 1
KOH(IIIKTHUX CUTYyaIlifX.

Y 3akjmanmi  OCBITH BIIACYTHIH aHai3 0
Gmaromoryqus Ta MiATPUMKH
MO3UTHBHOTO MIKPOKJIIMaTy

Cyma oyinku
napamempa 4

68

Koegiyiecnm
echexmuenocmi
napamempa 4

np4 _
Keq) =

5. ITAPAMETP 5.

OIITUMAJIBHICTD YIIPABJIIHCBKUX PIIIEHBb B YMOBAX 3MIH

5.1 | Hdorpumanus
yIpaBIiHCHKOT
eTHKN

[Tpu npuiiHATTI Oy b-IKNX PillIEHb 4 2
3aBXIH JOTPHUMYEThCS YIIPABIiHChKa
eTHKa

8

[Tpu npuiiHATTI GLIBIIOCTI pilIeHb 3
JIOTPUMYETBCS YIIPaBIiHChKa €THKA

[TpuiHATTS BaXXIIMBUX pillIeHb 2
BiIOYBA€THCS 3 TOTPUMAHHIM
YOPaBITiHCHKOI €THKU

[IpriAHATTS. OKpEMUX PillICHb 1
BiIOyBa€THCS 3 TOTPUMAHHIM
YOPaBITiHCHKOI €THKU
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IIpu npuiAHATTI pilmeHb BiACYTHE
JIOTPUMAHHSI YIIPABIiHChKOI STUKH

52

BpaxyBanus
TPUHITAITY
KOJIET1aJIbHOCTI

ITig yac mpUAHATTS yCiX pillIeHb
HIOBHICTIO BPaXOBYEThCS IIPUHLIHIT
KOJIETiaJIbHOCTI

ITix yac mpUHHATTA OITBIIOCTI PillICHD
BPaXOBYETHCS MPUHIMI KOJIETI1aIbHOCTI

[lix yac NpUHAHATTS OKPEMHUX PillIEHb
BPaXOBYETHCS MPUHIMI KOJIET1aIbHOCTI

[lix yac npuAHATTS pinieHs GopMaTbHO
BPaXOBYETHCS MPUHIMI KOJIETI1aIbHOCTI

[lix yac npuAHATTS OyAb-SIKKX PillICHb
NPUHLMUI KOJIETIaJIbHOCTI He
BPaXOBYETHCS

53

Ilepenbauenns
PH3HKIB

[epenOayeHHs pU3HKIB 3/1CHIOIOTECS Ha
OCHOBI BUKOPUCTaHHS HAyKOBUX METO/IIB
( MeTou crieHapiiB abo cTpec-
TecTyBaHH:A). BuOip MeToIy 3aIeXuTh Bif
(hakTOpiB PU3UKY Ta 3MIHCHIOETHCS
CaMOCTIMHO KOMaH/IOK 3MiH

12

BuxopucraHHS HAyKOBHUX METO/IB
3IIHCHIOETHCS JIUIIIE IS CKIIaTHUX
CHUTYAIIi# i3 3alPOIICHHsIM KOHCYJIbTaHTa

IlependadeHHs pU3HKIB 3IHCHIOETHCS Ha
OCHOBI JIOCBiJly YIpaBIiHHS 3MiHAMH
IHIIKX 3aKJIaiB OCBITH. MOX/IMBE
BUOIPKOBE BUKOPHCTAHHS OJIHOTO
Metonay. [lependadeHHs 31CHIOIOTh
KOHCYJIbTaHTH.

IepenbaveHHs pU3UKIB 3MIHCHIOETHCS Ha
OCHOBI 1HTYiii KOMaHIH 3 MiH Ta
BJIACHOT'O JIOCBiTy

[lepenbadeHHs pU3HKIB HE 3IHCHIOETHCS

o

54

Buxopucranus IKT

Buxopucranas IKT Ha ycix piBHIX
YIOpaBITiHHS 3aKJIaJJOM OCBIiTH Ta
(bopmyBaHHs HU(POBOrO CEPEIOBHUIIA
JUISL yCiX cy0’eKTiB

Buxopucranns IKT s po3B’si3anus
THUITOBHX Ta HECTAHJAPTHUX 3aB/IaHb

Po3B’s3y10Th OCHOBHI npodeciiini
3aBraHHs 3 BUKopuctanusaM IKT

YactroBo BukopuctoBytoTh IKT mms
PO3B’A3aHHS €JeMEHTapHUX 3aBJaHb

[ToTpeOyroTh HaBYAaHHA IOAO 6a30BOTO
3actocyBanHs IKT B ynpaBimiHChKHX
npouecax

55

OOTpYHTOBaHICTh
pileHs moa0
MiHiMi3alli{ pH3UKiB

PimenHs npuiiMaeThCs HA OCHOBI MOJIENI
ANBTECPHATHB, MOJICITIOE PILIICHHS
KOMaH/JIa 3MiH Ta y3TOIKYe€ iX 3
KOJICKTUBOM. [lepen onpriIroTHEHHIM
pillIeHb IPOBOIUTHCS OIIiHKA
ONTHMAJIBHOCTI pillIeHb

12

PimenHs npuiimaeThbes 6e3 ypaxyBaHHS
MOJIeJli AIbTEPHATHUB; MOJACIIOE PIllICHHS
KOMaH/1a 3MiH 0€3 moromkeHHs. IHkomu
nepe]1 OMPUIIIOTHEHHSM PillleHb
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MIPOBOAMTHCS OI[iHKA ONITUMATBHOCTI
pIITICHD

PimenHns npuitMaeThest 6e3 BpaxyBaHHA
MOJIeINTi AIETEPHATHB, MOJICITIOE PIIlICHHS
BUKJIFOYHO KOMaHa 3MiH 0e3
norojpkeHHs. ONTHMAalbHOCTI pillleHb
BU3HAYAETHCS IHTYITHBHO

PimenHs npuiiMaeThCsl HA OCHOBI MOJIENI
ANBTCPHATHB, MOJICITIOE PIIIICHHS
KOMaH/JIa 3MiH Ta y3rOJKYe€ iX 3
KOJICKTUBOM. [lepen onpuiIroTHEHHIM
MPOBOJIUTHCS OLIHKA ONMTHMATbHOCTI
pIITICHD

AHaiti3 ONTUMaBHOCTI PIllICHb He
HPOBOJUTHCS

5.6

Buxopucranus
IHHOBAIIHIX
pimreHs

[HHOBATIIHI pilIeHHS TPUHMAIOTHCS
3aBXKAHM UL PO3B’A3KY CKJIATHHUX
npo0IIeM I IKUX HeMae chOpMOBaHHX
AJITOPHUTMIB 1 3aBXXIU CYIPOBOKYIOTECS
OpraHizalifHIMHU 3MiHAMH, SIKi CYTTEBO
MOKPALLYIOTh SIKICTh YIpaBJIiHHS

IHHOBaMIHI pillIEHHS TPUHMAIOTHCS
IHKOJIM JIJIS PO3B’SI3KY CKIIATHUX MTPpo0IeM
JUISL SIKMX HeMae c(hOpMOBaHUX
JITOPUTMIB 1 IHKOJIM CYTIPOBOIKYIOTHCS
OpraHizaiiiHIMU 3MIHAMH, SIKi
NEepPEeBaKHO MOKPAILYIOTh SKICTh
YIpaBIiHHS

[HHOBAIIIHI piICHHS TPUHMAIOTHCS
THKOJIH 1711 PO3B’SI3KY CKIIAIHUX MpobIieM
IUISL IKUX HeMae chopMOBaHHX
ANTOPUTMIB 1 iHKOJIH CYTIPOBOIXKYIOTHCS
OpraHi3alliiHIMH 3MiHAMH, SKi HE
BILUIMBAIOTh Ha SIKICTh YIPaBIIiHHS

KnacuyHi pimeHHsS BBaXKar0ThCs
IHHOBALITHUMU; BOHH HE ITOBUBOJIATE JI0
opraHizauiiiHuX 3MiH, TOMY 1 HIOMAaIOTh
BILUIMBY Ha SIKICTh YIpaBJIiHHS

Jist ynpaBiiHHSL 3MiHAMH HIKOJIM He
BUKOPHCTOBYIOThCS IHHOBALlIHHI PillIeHHSI

5.7.

ITpomixHuit
KOHTPOIIb JJIst
BUSIBIICHHS
HANPSMKIB 3MiH

ITpomikHUIT KOHTPOIIF BUKOPHCTOBYETHCS
3aBxu. [ToBHUI aHani3 peaizatii
pillIeHb IPOBOJUTHCS JIs1 BHECEHHS
KOPEKTUB 1 OTPMaHHS aJIeKBaTHOTO
3BOPOTHOTO 3B’SI3KY

[IpoMiXHHIT KOHTPOJIE BUKOPHUCTOBY€ETHCS
4acTo; 1HKOJIM 3/1IHCHIOE KOPEr'yBaHHS
pilieHs

[Tpomi>kHIIT KOHTPOJIb BUKOPHUCTOBYETHCS
YaCTKOBO; aHAJIi3 BUKOHAHHS PIllIeHb €
HETIOBHUM

IIpoMiXHII KOHTPOJIE BUKOPHCTOBYETHCS
(hopmanbHO; aHaTi3 BUKOHAHHS PillleHb
HE 3/1IACHIOETHCS

IIpoMixXHII KOHTPOJIB OpTaHi3arii
pileHs He BUKOPHCTOBYETHCS
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5.8. | TexHoJoriyHicTHL
TPOTIEAYPH

IIporiec NPWHAHSATTA PINMICHHS 3aBXIN € 4 2
TEXHOJIOTIYHUM. AJNTOPUTMH TPUHHATTA
pimeHp € anpoOoBaHUMHU i
BIOPAOKOBAaHMMH, B  SIKHX  YITKO
nponmcaHi ¢yHkmii Bcix cy6’ekriB. Li
ITOPUTMHU TIOCTIHO JIONOBHIOIOTHCS 1
JIeTATI3YIOTHCS

[Ipouec npuAHATTS PiLlIEHb EPEBAKHO € 3
TEXHOJIOTTYHUM. AJITOPUTMH NPUHHATTA
pillIeHb € NIepeBaKHO BIOPSIKOBAHUMHU, B
SKUX npornucaHi QyHKii Bcix cy0’ekTiB.
i anropuTMu 1epeBaxHo
JTIOTIOBHIOFOTHCS 1 IETATI3YIOThCS

[Iporec mpUAHATTA pillIeHb € 2
TEXHOJIOTIYHAM YaCTKOBO. ANTOPUTMH
NPUIAHATTS PIllIEHb € YACTKOBO
BIOPSIIKOBAHMMH, B SIKMX [TPOTIHCAHI
¢yukmii agmigictparii. i anmropurMu
YaCTKOBO JOTIOBHIOIOTHCS 1
JICTATI3YOThCS

[pouec npuiHATTA pilieHb € POPMAIBHO 1
TEXHOJIOTTYHUM (opManbHO. DyHKIIT
Cy0’€KTIB 3MIHIOIOThCSI.

[Mpouec npuiHATTS GYHKIIH HE € 0
TEXHOJIOTYHUM IOCTIIIHO 3MIHIOIOTHCS

Cyma oyinku
napamempa 5

68

Koegiyicnm
echexmugnocmi
napamempa 5
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6.

IIAPAMETP 6. ®OPMYBAHHA KOMAH/IU 3MIH

6.1 | BukopucraHus
MeXaHi3MiB
JigepcTBa VTSt
(hopmyBaHHS
KOMaH]I1

AKTHBHO 3aCTOCOBYIOTBCS YCi MEXaHi3MH 4 1
JigepcTsa, MIPOBOIATHCS Oecin,
MarepianbHe CTHMYJIFOBaHHS Ta
320XOYCHHS, BU3HAHHS JIOCSITHEHb
eJIaroriB.

4

3aCTOCOBYIOTbCS ~ OKpeMi  MeXaHi3Mu 3
JiIepcTBa 3 YacTKOBHM MaTepiajbHUM
CTUMYJIIOBAHHAM

MexaHi3MH  JIJIepCTBa  OOMEXKYHOThCS 2
Oecimamu, MEPEKOHAHHSM, 330XO0YCHHSIM,
BU3HAHHSM JIOCSATHEHb NEIArOTiB

MexaHi3Mu TTiAepCcTBa HOCATh XAOTUIHUH 1
Xapakrep

MexaHi3Mu TiepcTBa He 0
BUKOPUCTOBYIOTHCS

6.2 | JeMokpaTHuHiCTh
MPOIIETyPH BHOOPY
KOMaHIN

Komannma 3miH OOHMpaEeTbCs BIIKPUTO, 3 4 3
00roBOpeHHsIM TPOQECiHHUX JIOCATHEHb
Ta OCOOUCTUX SIKOCTEW NPETCHICHTIB 3
BpaxyBaHHSAM IX JOCBiy B 1HHOBamiiHI
JISUTBHOCTI Ta 3a iX BJIACHUM Oa)KaHHSIM.

12

Tlemaroriuamii KOJIEKTUB CAMOCTIIHO 3
o0upae KOMaHIy 3MiH 3 aKTUBHIM
00roBOpeHHAM iX mpodeciifHoi Ta
iHHOBaIiiHOI AistbHOCTI. [IpeTenaenTn
Y3TOJKYIOThCS 3 aIMiHICTPAIIi€I0
3aKJany.
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AMiHICTpaIlisl 3aKIaay OCBITH
caMoCTiifHO (popMye KOMaHIy 3MiH 3a
MOMepeHbOIO 3TO/I0K0 MEAarora 3
BpaxyBaHHIM HOro JJOCBiay B
1HHOBAII#HI AiSJIBHOCTI Ta 3a 1X BJIaCHUM
OaKaHHSIM.

AJMiHICTpAIlis 3aKTay OCBITH
caMocCTiiiHO (hopMye KOMaHy 3MiH 3a
MONEepPEIHIM Y3TO/DKEHHSIM 3 KOJISKTHBOM.

JleMOKpaTHYHICTh MPOIETypH BHOOPY
KOMAaHT{ 3MiH BiJICYTHSI

6.3

HassHicTb
MeXaHi3MiB
3MEHIIEHHS
HAIpyTH MpU
BUpIIICHHI
poOIEeMHNX
CUTYaIIii

CrBopeHa B KoMaHi aTmMmocdepa
BiJIBEPTOCTI 1 B3a€EMOIii Ta TICHOT
KOMYHIKaIlii MiXK yciMa areHTaMH 3MiH.
YcyHeHa HaAMIpHICTH
aJIMiHICTPATHBHOTO KOHTPOITIO 1

i A3BITHOCTI

3a3Buuaii atMmocgepa B KOMaHII €
HO3UTUBHOIO TA CHPHATINBOL 1S
CHiBIparii i KOMyHIKaIii Mix ycima
areHTamMu 3MiH. AJIMIHICTpaTHBHUMA
KOHTPOJIb 1 MII3BITHICTH € (hopMaTLHUMU
1 HOCUTh PEKOMCHIAIITHUN XapaKTep.

binbmocti atMmocdepa B KoMaH/Ii €
TIO3UTHBHOIO Ta CIIPHUSTIUBOL IS
CHIBIIpaILli MiXk yciMa areHTaMu 3MiH.
OnHak HaJIaroKEHHS KOMYHIKaIliHHIX
KaHaJIiB BUMarae IMOKpaIeHHs.
AIMiHICTpaTUBHUHA KOHTPOJb i
MiI3BITHICTE € (POPMATEHIMH 1 HOCSTH
PEKOMEHIAITIHHUHI XapakKTep.

ATmocdepa B KOMaHI1 3MiH IS
CTIPHATINBOI CITIBIIPALli Ta HAJIATOJUKEHHS
KOMYHIKaI[IfHUX KaHaJiB BUMAarae
MOKPAIIEHHS Ta J0/1aTKOBOTO CYIPOBOJLY.
AJZMIHICTPAaTHBHUI KOHTPOIIb MOCUJICHUH

BigcyTHi MexaHi3MK 3MEHIIEHHS HAPyTH
NP BUPILIEHHI NPOOJIEMHUX CUTYaILiH.

6.4

CtumMymroBaHHS
1HII[IaTUBA HOBUX
3a]IyMiB
(kpeaTHBHOCTI
KOMaH/I¥ 3MiH)

Komanmm  3miH 3a0e3MeuyeThest
CTUMYJIIOIOYHMHU 3aBJJAHHSIMH, SIKi
BUKJIMKAE MOy TTS

0coOHCTOTO Ta TPOQECiHHOTO PO3BUTKY 3

PEryJISIPHOIO MaTepialbHOI0
BHHAropoJ10t0
Komanma  3miH 3a0e3MmeayeThes

CTUMYJTFOFOUMMH 3aBIaHHAMH, SKi MOXYTb
BUKJIMKATH TTOUYTTS
ocobucToro Ta MpodeciiHOro PoO3BUTKY 3

0JTHOPa30BOIO MaTepiaJbHOI0
BHHArOPOJIOI0
Komanna 3MiH 3a0e3mnedyeTses

CTUMYJIIOIOUMMHU 3aBAaHHIMHU, SIKI MOXKYThb
BUKJIMKATH TOYYyTTS

ocobucToro ta MpodecifHOr0 PO3BUTKY
0e3 MaTepiaJIbHUX BUHATOPOJ

3abe3neyeHHs KOMaHIH 3MIH
CTHMYJIIOFOUNMH 3aBIAHHSIMMU, SIKi MOXKYTh
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YaCTKOBO BUKIIMKATH MOYYTTS OCOOUCTOTO
Ta MpoheciiHOTrO PO3BUTKY

CTuMyJIOBaHHSA iHIIIIATHBH HOBUX 0 0
3aIyMiB KOMaHI¥ 3MiH y 3aKJIaJi OCBITH
BiJICYTHSI

6.5 EdexruBHnit Posmomin poneit B koMaHi 341HCHIOETBCS 4 1 4

PO3IOLT POJICH y
KOMaH/I1

BIAMOBIAHO 70 MOOaXkaHb, KOMIIETEHIIIT Ta
MOKITUBOCTEH KOXKHOTO. HiTKO
KOHKPETH30BaHi POJIi B KOMaHIi
Posmomin poeit B KOMaH i BpaxOBY€ 3 3
KOMITETECHIIIT Ta MOKIUBOCTI KOYKHOTO.
Poni B koMaH/1i IpomMcaHi, ajie HOCATh
3araJIbHUM XapakTep

Posmoin poneii B KOMaHi 31 HCHIOETHCS 2 2
KEepiBHUKOM-JIIZIEPOM 3 BPaxyBaHHIM
JocBiny menmaroriB. Posi xo9 1 9acTKoBO
TIPOTIMCAHi, ajie BUMararoTh

KOHKpETH3aIlii

Posmomin poneit B koMaHi € 1 1

(hopMaTbHUM 1 He TPOITUCAHUM.

BigcyTHil po3moaia poyiel y KOMaH/Ii. 0 0
Cyma ouyinku 36
napamvempy 6
Koedgpivienm Knp6 —
eghekmusnocmi ed

napamempa 6

7. THHAPAMETP 7. SIKICTb AJIFOPI/ITMI?DAHIT MNPOLECY YIIPABJIIHHSA 3MIHAMU
7.1.| PiBenn Jusi  BOPOBaKEHHS  KOXKHOI — 3MiHM 4 2 8
YHIBEPCAIBHOCTI (hopMy€eThCsl YHIKAIBHUN allTOPUTM
AITOPUTMY HoBuii anroput™ yKIajaeTbes JIUIe JUis 3 6
BIPOBAJKEHHS! CKJIaTHUX 3MiH
BuxopucToByroThCs JUIe THIIOBI 2 4
ANTOPUTMHU yIpaBIiHHS 3MiHaMU
PO3p0o0IIeHI 3aKJIaJ0OM OCBITH
Jost BIPOBAKEHHS 3MiH 1 2
BUKOPHUCTOBYIOThCS JIMIIE OAMH BiJJOMHIA
AIITOPUTM
3acToCOBYEThCS ISl Oy Ib-SIKHAX 3MIH 0 0
7.2 | BpaxyBaHHs YiTko  BHCTaBICHI  YacoBi  paMKH 4 1 4

XpOHOMETpii yacy

ITOPUTMY 3 BpaxyBaHHSIM dYacy Ha
peatizalliro KO)KHOTO KPOKY

[lepenbayenunii yac mnuIIe HA OKPEMHX 3 3
eramnax
B anropurmi He Ha BCiX eTanax KOpPEKTHO 2 2

BU3HAYECHUH Yac

YacoBi paMKH  anropuTMy  HOCSITH 1 1
(hopManbHUH XapakTep
B anropurtmi 30BCiM HE BPaXOBYETHCS Uac 0 0

peaizarii 3MiH
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7.3 | JlowiabHICTH KPOKIiB | AJTOPUTM MICTUTh YCi apryMeHTOBaHi 4
B ANTOPUTMI | KPOKH i
YOpaBITiHHS 3HayHa OLIBMIICTH KPOKIB QITOPUTMY € 3
3MiHaMHU 00TpYHTOBaHUMU
B anroputMmi HasBHa IOCTAaTHS KiJIBKiCTb 2
PE30HHMX KPOKIB Hii
Binpma KigbKICTh KpPOKIB alTrOPUTMY € 1
HEBaroMHMH
Kpokn anroput™my nii B ympaBiiHHI 0
3MiHaMu € 0e3MiICTABHUMU
7.4 TTocnigoBHICTE CriocTepiraeThCsi 4YiTKa MOCTIIOBHICTh 8
KPOKIB B aJITOPUTMi | KPOKIB
yIpaBJiHHI [ocminoBHICTE OKpEeMHX KpOKIB MOXKe 6
3MiHaMU YaCTKOBO 3MIHIOBATUCS 3a TMOTpeOH
YHUKHEHHSI PH3HKIB
Jns  yHUKHEHHS OIOpY JIOITYCKAEThCS 4
MOCJIIZIOBHICTh 3MIHM KPOKIB Ha MEBHUX
eTanax
ITocmimoBHICTB yCiX KPOKiB 3MIHIOETHCS 32 2
BHMOTOIO KepiBHHUKA Ha OyIb-IKOMY eTarri
ITOPUTMY
[ToBHIiCTIO BiACYTHS MTOCITIAOBHICTh KPOKiB 0
7.5 | OnrumanbHIiCTh AJNTOPUTM MICTUTh ONITUMAJIbHY KiIBKICTh 8
KPOKIB B aJITOPUTMi | KPOKIB
yIpaBIiHHS ANTOpPUTM MICTUTh HAAMIpPHY KUIBKICTb 6
3MiHaMHU KPOKIB JIild.
AJITOPUTM MICTHTh HEJIOCTATHIO KiJIbKICTh 4
KPOKIB JIiHi.
OnTUMaJbHICTD KPOKIB B QITOPUTMI 2
YIPAaBIIiHHS 3MiHAMH € YaCTKOBOIO
ONTHUMAaNBHICTP  KPOKIB  alTOPUTMY 0
MTOBHICTIO HIBEJIOE e(heKTUBHICT
ITOPUTMY
7.6 | BpaxyBaHHs MaxkcuMmanbHO  BpaxoBaHI yci  BUAH 8
MaTepialbHO- pecypcis
JIOJCBKUX pecypciB | YacTKOBO BpaxoBaHi pecypcHi 3aTpaTd B 6
B aJITOPUTMI | aJITOPUTMI YITPABJIiHHS 3MiHAMHE
YTIPABIIiHHSA He BpaxoBaHo mroAchbkuil pecypc B 4
3MiHAMH AITOPHUTMI
He mo kiHUIS BpaxoBaHWH MaTtepiaabHO- 2
TEXHIUHI pECypCH B aIFOPUTMI
BingcyThe BpaxyBaHHSA Oyab-IKUX 0
pPeCypCiB B aITOPUTMI
1.7 BinnosigHicTs AJITOpUTM TOBHICTh BIJIOBIJAa€ METi 12
AITOPUTMY MeTi | ynpaBJliHHI 3MiHAMHU
YOpaBITiHHS AJNTOPUTM BiJINOBiJa€ OCHOBHUM JIOTMaM 9
3MiHaMHU METH
AJNTOpUTM BpaxoBYy€ KiHIIEBUH pe3yiabTaT 6
METH
AJNTOpPUTM 4YacTKOBO BpPaxOBYE 3MICTOBE 3
HaroBHEHHS
ANTOpUTM HE BIJINIOBIJIa€ MET1 YIIPaBJIiHHA 0
3MiHaMHU
7.8 | MoxnuBicTb B anropuT™Mi HasBHa BHCOKa MOXJIMBICTb 12

KOOpAHMHAIi Ta

KOOpJAWHAIIII Ta BHECCHHS 3MiH
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BHECEHHS 3MiH B | MOXJIHMBICTh KOOpJAWHAII Ta BHECEHHS 3
ANTOPUTM 3MiH B QJITOPHUTM € 33JJOBITIHHOIO
MosnuBicTh KOOpIWHALII Ta BHECCHHS 2
3MiH B QJITOPUTM BHMAarae IOKpalieHHs
CriocrepiraeTscsi 4acTKOBa MOJXKIIMBICTD 1
KOOpJMHAIII] Ta BHECEHHS 3MiH
Bincytas Oynap-sKa MOKJIHBICTH 0
KOOpJAWHAII Ta BHECEHHS 3MiH B
AITOPUTM
Cyma ouyinka
napamempy 7
Koedimient Kﬂp7 —
eekTBHOCTI ed

napamerpy 7.

ITAPAMETP 8. IHCTPYMEHTH ITIOJOJIAHHS OITOPY 3MIHAM

8.1.

YcecTopoHHe
3aJy4eHHs
MeJaroriB 10 y4yacTi
3IifICHeHHS 3MiH

Jo 3mificHeHHS 3MiH 3allydaloThCs yci
NPE/ICTABHUKY MEIarOTiYHOTO0 KOJIEKTHBY

4 2

8

Jo ydacTi 3aiiiCHEeHHS 3MiH 3aJIy4aroThCs
JMIIE Tearord 3a BJIACHUM OaKaHHSIM
ado 3  Bumow  ksamidikaliiHow
KaTeropi€eio

3

6

Jo ydacTi 3aiiiCHEeHHS 3MiH 3aJIy4aroThCsI
JMIIe  TeJarork 3  [POTPEeCHBHUM
OadeHHsIM

Jo yuacTi 37ifiCHEHHS 3MiH 3aTy9a€ThCs
JIUIIIE aMIiHICTpAaIlis 3aKJIay OCBITH

VY 3gificHeHi 3MiH Oepe ydacTp JwmIIe
KEepiBHHUK

8.2

Buxopucranus
BIJITOBITHUX CTHJIIB
YOpaBITiHHS

3aBXI BUKOPHCTOBYETHCS TO€HAHHS
PI3HUX CTHIIIB YTIPaBIIiHHSA BiJIOBITHO IO
curyarii 3 NepeBaKaHHAM
JICMOKPATUYHOT'O KOMIOHEHTY

ABTOpUTapHUI CTHJIb HE
BUKOPHCTOBYETHCS, OJJHAK KOMOIHYBaHHS
CTHJIIB 3 JIEMOKPATHYHUM KOMIIOHEHTOM €
nepeBaKatoynM

KoMOiHyBaHHS CTHJIIB BUKOPHCTOBY€ETHCS
B TIOOJIMHOKUX BUIAAKaX

Bubip crwiiB 3aidCHIOETBCA 0€3  1X
KOMOiHYBaHHS

KoMm0iHyBaHHIO CTHIJIIB HE MPUIIIAETHCS
yBara ©0a 3aCTOCOBYETHCS BHUKIIIOYHO
ABTOPUTAPHUM

8.3

CnpsiMOBaHicTh Ha
I[IHHICHI OpPiEHTUPHU
He1aroris

[HCTpyMEHTH MOMONIAHHS OMOPY 3MiHaM
B3a€MOIIOB’ s13aHI1 3 LIHHICHUMHA
opieHTHpaMHU

[HCTpyMEHTH TO/OJIaHHS OIOpY 3MiHaM
OinpIIocTi  CpsIMOBaHi Ha IIHHICHI
OpiEHTHPAaMHU MEJAroTiB

[HCTpyMEHTH TOONIAHHA OHOpPY 3MiHAM
BHOIPKOBO  CITPSIMOBaHi Ha [iHHICHI
OpiEHTHPAMU MEJAroTiB
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[HCTpYMCHTH MOIOJIAaHHS OIOPY 3MiHaM
YacTKOBO  CIIPSIMOBaHi Ha I(HHICHI
OpIEHTHUPAMU TIEIaroTiB

[HCTpyMEHTH TOJ0JIaHHS OTIOPY 3MiHaM He
MOB’s3aHI 3 IHHICHUMH Opi€HTHPAMH
MIEIaroriB

8.4

TIcuxonoriuauii
CYNpOBiJ ananTanii
IO 3MiH

3aknan OCBITH 3abe3neuye
IH/IMBI Ty aJIbHUN IICUXOJIOTYHUM
CYTPOBIJ JI0 3MiH

12

3akiaj] OCBITH 3a0e3neuye KOJICKTHBHHUM
TICUXOJIOTIYHUI CYNPOBIJ 10 3MiH

3akiag OCBITH 3a0e3neuye KOJICKTHBHUM
MCUXOJIOTIYHUI CYNpOBIN OO0 3MiH 3a
noTpedoro

3akyag  OCBITH YacTKOBO 3a0e3meuye
MeAAroTiYHUI CYIPOBIJT IO 3MiH

3aknax ocBiTH 3a0e3medye He 3abe3meduye
MeAaroriYHUi CYIpoBiJ IO 3MiH

8.5

BincyTHicTh THCKY 3
00Ky ammiHicTpamii

Y 3akjami OCBITHM BIiACYTHI Oymb-sKi
NpPOSIBU THCKY B MPOLECi BIPOBAKECHHS
3MIH

12

Y 3zakmami  ocBiTH THCK 3 OOKy
aJMIHICTpallii CHOCTEPIraeThCsl 4aCTKOBO

B kpuTHYHHMX CHTyamisX Mg —dbac
BIOPOBA/KCHHS HOBOBBEICHb THCK €
IHCTPYMEHTOM MOJI0JIAHHS ONIOPY 3MiHaM

VY OuIbIOCTI BHIIAJKIB BIPOBAKECHHS
3MiH THUCK € IHCTPYMEHTOM IOJOJIaHHS
omopy 3MiHaM

Y 3akmami OcBITM THUCK B mporeci
BIPOBA/DKCHHSI 3MiH € TIPEPOTaTHBOO

8.6

Ileperosopu 3
HedopMaTbHUMU
nigepaMu

ApMiHICTpalisl 3aKjiaxy OCBITH aKTHBHO
Be/lie TeperoBopu 3 HehopMalbHUMH
JigepaMu

AnMiHICTpamiss  3aKiaay — OCBITH  3a
noTpedoro BEJE MeperoBopu 3
He(OPMaTHHUMHU JTi IepaMu

AnMiHICTpamiss 3aKiagy OCBITH Beae
MeperoBopy 3 HepOPMAILHUMU JIiiepamMu
3a BUMOI'OI0 KOMaHIU 3MiH

AnMiHICTpaIlis 3aKiIagy OCBITH YHHKA€e
BECTH TEPEeroBopu 3 HehOpMaTbHUMHU
JiepamMu

ApnMiHICTpalisl 3akjiany OCBITH HE Bele
eperoBopu 3 HehopMaTbHIMH JIiIepaMu

8.7

[TpeBeHTHBHI
3axoan JUIst
YHUKHEHHS
KOH(]ITIKTIB

AKTHBHO BIPOBAKYIOTHCSI NPEBEHTHBHI
3aX0/M JUIsl YHUKHEHHS KOH(IIIKTIB

IIpeBeHTHBHI 3ax0oaW AN YHUKHEHHS
KOH(QJIIIKTIB BIPOBAKYIOTECS 3a IUIAHOM
BITPOBAKCHHS 3MiH

IIpeBeHTHBHI 3aX0AW JUIS YHUKHEHH:
KOH(QIIIKTIB  BIPOBAKYIOTHCS 3a
noTpedoro

[IpeBeHTHBHI 3aXxomu Uil YHUKHEHHS
KOH(IIIKTIB BIPOBAKYIOTHCSL YacTKOBO

BincytHe  Oynmp-sikeé  BIIPOBAKEHHS
NPEBEHTHBHUX 3aX0/liB
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Cyma oyinku
napamvempa 8

56

Koedgiyicnm KHp7 _
epexmuenocmi ed
napamempy 8
9. TIAPAMETP 9. OPFAHI3AHIﬁHA KOMIIETEHTHICTb KEPIBHUKA B YMOBAX 3MIH
9.1 | 3parHicTh 1o | KepiBHHMK 31aTHUI KPUTUYHO CHpHAMAaTh 4 3 12
KPUTHIHOTO iHhOpMaIIif0 Ha BHCOKOMY PiBHI
CHOPUHHATTSA KepiBHUK 30aTHUI KPUTHYHO CIIpUAMATH 3 9
iH(popMmarii iHQOpMAIIiFO Ha CEPETHROMY PiBHI
KepiBHUK 30aTHUI KPUTHYHO CIIpUHAMATH 2 6
iHhOpMaIIifO Ha TOCTATHROMY PiBHI
KepiBHUK 30aTHUI KPUTHYHO CIIpUAMATH 1 3
iHQOpMAIIifO Ha TOYaTKOBOMY PiBHI
KepiBamk  He  3maTHUH  KPUTHUYHO 0 0
cIpuiiMaTH OyIb-sIKy iH(GOpMaIlio
9.2 | BupobneHns Y kepiBHUKa BHCOKO c(hopMOBaHA BIlacHA 4 1 4
BJIACHOT npodeciiHa TO3MIIist
npodeciinoi Y  kepiBHHKa cdopMoBaHa  BiacHa 3 3
no3unii B ymoBax | mpodeciliHa Mo3uIlist HA CEPEJHbOMY PiBHI
3MiH Y KepiBHHMKa JOCTaTHBO C(OpPMOBaHa 2 2
BJacHa npodeciiiHa mo3uitis
Y  kepiBHMKa cQOpMOBaHa  BIIaCHA 1 1
npodeciiiHa TO3UIliA Ha I[TOYATKOBOMY
piBHI
Y kepiBHUKa BiJICYTHSI BilacHa IpodeciiiHa 0 0
TO3UILIs
9.3 | YMiHnsa VY KepiBHMKa BHCOKO PO3BHHEHI yMiHHS 4 2 8
3aCTOCOBYBATH 3aCTOCOBYBaTH aNalNTHBHI MEXaHi3MH B
aJlaNTHBHICTh B | opraHi3amiiHi KyJIbTypi
opraHizamiiHi Y  KepiBHHKa  pO3BHHEHI  YMIiHHA 3 6
KYJBTYpi 3aCTOCOBYBaTH aJaNlTHBHI MEXaHI3MH B
OpraHi3alliiiHi KyJbTypi Ha CEpeIHbOMY
piBHI
Y  kepiBHHKa  pO3BHHEHI  YMIiHHA 2 4
3aCTOCOBYBATH aJaNTHUBHI MEXaHi3MH B
opraHizauiiiHi KyJbTypi Ha JOCTaTHBOMY
piBHI
Y  KepiBHMKa  pPO3BHHEHI  yMiHHS 1 2
3aCTOCOBYBAaTH aJaNTHBHI MEXaHI3MH B
opraHizauiiiHi KyJbTypi Ha IOYaTKOBOMY
piBHI
VY kepiBHHMKa BiZICyTHi OyJIb-sIKi BMiHHS 0 0
3aCTOCOBYBATH aJaNTHUBHI MEXaHi3MH B
OpraHizaliifiHi KyJibTypi
9.4 | HaBuuknu KepiBHUK yMiIO CTBOPIOE CHIPHATINBY 4 2 8
CTBOPEHHS aTMoc(epy y 3aKiaji OCBITH
CIIPHUATINBO] KepiBHUK aKTMBHO pO3BHBAa€ HABUYKH 3 6
aTMocepu B | CTBOPCHHS CIIPHUATIMBOI aTrMocdepu B
3aKJIall OCBITH 3aKJIaJll OCBITH
KepiBaux HaMaraeTbcs pO3BUBaTH 2 4
HaBHYKH CTBOpPEHHS CHPHUSTINBOL
atMocdepH y 3aKiajii OCBITH
HaBuuku KepiBHHUKa CTBOPEHHS 1 2
CHpUATINBOI aTMOc(hepH B 3aKiIaji OCBITH
3HAXOJISIThCS HA MIOYATKOBOMY eTari
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V xepiBHUKA BiJICYyTHI HABUIKH CTBOPSHHSI
CIPHUSATINBOT aTMOC(hEPH B 3aKJIaJli OCBITH

9.5

SxicTp
perIaMeHTyBaHHS
YIPaBITiHCEKAX
MPOIIECIB

Permamenrarisi ynpaBIiHCEKHX IPOIECiB
3MIHCHIOETBCS HAa OCHOBI PO3pOOIeHMX
JIOKYMEHTIB, SIK1 BU3HAYAIOTH
MOCJIIIOBHICTb, PE3yJIbTaTH Ta HOPSIOK
yIpaBIiHHS

12

Pernamenranist ynpaBiiHCHKHX MPOLECIB
3IIMCHIOETBCSI HAa  OCHOBI  THIIOBHX
JIOKYMEHTIB, AKi BHU3HAYaI0Th
MOCJIIIOBHICTb, PE3yJIbTaTH Ta HOPSIOK
yIpaBIiHHS

Pernamenranisi ynpaBiiHCHKHX MPOLECIB
BU3HAYA€THCS JOTPUMAHHSAM OCHOBHHX
3aKOHOJABUUX HOPM

CrpyKkTypHUiA periJaMeHT HOCHUTh
4acTKOBO (hOpMaEHUH XapakTep

Hopmu  3pilicHeHHS  yTpaBIiHCHKUX
TPOLECIB HE PErIaMeHTYIOThCs

9.6

PiBens
c(hOopMOBaHOCTI
iH(popMamiifHOT
KOMIIETEHTHOCTI

EdekTiuBHEe BUKOPHCTAHHS €IEKTPOHHOTO
JIOKYMEHTOO00Iry. Bucoxwii piBeHB
M (POBOi KOMIETEHTHOCTI aIMiHiCTpaii

[epeBaxaroue BUKOPUCTaHHS
€JIEKTPOHHOT0 JIOKyMEHTOO00Iry.
HocrarHiii piBEeHB udposoi
KOMIICTEHTHOCTI aJIMiHICTpaIrii

YacTkoBe BHMKOPHCTaHHS EJIEKTPOHHOTO
JIOKyMEHTOO00Iry. CepenHiii  piBeHb
1 pOBOi KOMIETEHTHOCTI

EnexTpoHHMI TOKyMEHTOOOIr TOYHHAIOTh
TUIBKU BNIPOBaUKyBaTH. HU3bKui piBeHb

BuxopuctanHs ~ JHOKyMEHTOOOIry — Ha
TarepoBUX HOCIfIX. PiBenn
KOMIIETCHTHOCTI BiZICYTHIl

9.7

HasgBuictes B miani
pobotu 3ax0/IiB
CIpSIMOBAaHUX  Ha
dhopmyBaHHS
OpraHizamiiHux
LIHHOCTEN

3axomu crpsAMoOBaHI Ha (QopMyBaHHA
CHCTEMH MaTepialbHUX 1 JIyXOBHHX
LIIHHOCTe# BIIACTHBUX JIAHOMY 3aKJaji

3axomu crpsMoBaHI Ha (QopMyBaHHA
KOJIGKTMBHOI ~ TOBard, HaJaro/pKeHHs
KOMYHIKAI[ITHUX KaHAJIB

3axoaum  chOpsMOBaHI  Ha  PO3BHUTOK
IHMBITyaJIbHOCTI nejarora Ta
CHpUiHATTA ce0e B HABKOJIMITHHOMY
CepeIOBHIII

3axoau  CcHpsMOBaHi BUKJIIOYHO Ha
3BEJCHHS JI0 MIHIMyMY IUIMHHICTD KaJIpiB
Y 3aKJIaJi OCBITH

3axoman crpsMoBaHi Ha (QOPMyBaHHA
ABTOPUTETY KEPiBHHUKA

9.8

JeneryBanus
MIOBHOBA)XEHb

JeneryBanas IIOBHOBa)XEHb
301HCHIOETHCS BiAIIOBIIHO bi o)
KOMIIETEHTHOCTEN MIPEICTABHUKIB
MEIaroTiYHOTO KOJICKTUBY 3 BpaXyBaHHIM
MOTHBALIHUX MEXaHI3MIB

HeneryBanus MOBHOBa)XKEHb
3IMCHIOCTBCS BIITOBITHO o
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KOMITETEHTHOCTEN MIPEICTaBHUKIB

HC,Z[aI‘OI‘i‘-IHOI‘O KOJICKTUBY

JeneryBanns IIOBHOBAXEHD
3IMCHIOETHCS BIIITOBITHO bi o)
KOMIIETEHTHOCTEH MPEICTABHUKIB
MEIaroriyHOr0 KOJICKTHBY Y HAKa30BOMY
CTHIII

JleneryBanHs MIOBHOBa)XEHb
3IIHCHIOETCS MeiaroraMm, siIKMX MOTPiOHO
OLIHMTH ab0 BHM3HAYWTH pIiBEHb IX
npodeciiHoi misTbHOCTI

JeneryBanas MOBHOB)KCHb HE
MPAKTUKYETHCS Y 3aKJIa]Ii OCBITH

Cyma oyinku napamempa

9

64

Koedgpiviecnm
echexmugnocmi
napamempy 9.

np9 __
ed

10.

ITAPAMETP 10.

BILJIMB PIBHSI PO3BUTKY ABTOHOMII HA ITPOIIEC YIIPABJIIHHA

SMIHAMMU

10.1

JoTtpumanHs
HOPMAaTHUBHO
MPaBOBUX 3acaj B

[ToctiiHe ~ JOTpUMaHHS  HOPMATHBHO
MIPaBOBUX 3acaf B yIpaBJIiHHI
3IIHCHIOETHCSI Ha YCIX PIBHAX

4

8

yIpaBJiHHI

JloTpuMaHHS ~ HOPMATHBHO  IMPaBOBUX
3acaj] B YIIPaBIiHHI 3MIHCHIOETHCS HA YCIX
PIBHSAX IPH MOTPeOi

JoTpuMaHHA  HOPMAaTMBHO  MPABOBHX
3acaj B YIpaBJIiHHI 3MIHCHIOETHCS Ha YCiX
PIBHSX 3[IIICHIOETHCSI YACTKOBO

JoTpuMaHHA  HOPMAaTMBHO  MPaBOBHUX
3acal B  VYOPaBIiHHI  3HIHCHIOETHCA
BUKJIFOYHO Ha aMiHICTPaTHBHOMY piBHI

Bincytae Oynap-sike JIOTPUMaHHS
HOPMATHUBHO MIPaBOBUX 3acaj B
yHpaBIiHHI

10.2

HasiBHicTh
IIPOrHO3Y0UO]1
TEHJEHII  IOBHOI
aBTOHOMI3ALil
3aKyay OCBITH

[Iporuo3yroui TeHIAEHIIT aBTOHOMI3AI|
3aKJIaay OCBITH IIOPIYHO OHOBIIOIOTHCS 1
BIJOOpaKalOThCST y poOOUYOMYy  ILIaHI
3aKJany

[Iporuo3yroui TeHIAEHIIT aBTOHOMI3AI|
3aKJIay  OCBITH  BiOOpa)karoThCs Y
pobouoMy IIaHi 3aKIaxy OCBITH

[IporHo3yrodi TeHAEHII aBTOHOMI3amii
3aKiIamy OCBITH YaCTKOBO
BioOpaxaioTbcss y pobodoMy IUIaHi
3aKJIay OCBITH

TenaeHmii MO0 aBTOHOMI3AIl 3aKIaTy
OCBITH TIepen0adaroThCsl BHKIIOYHO Y
CTpaTerii pO3BUTKY 3aKJIaxy

[ToBHicTIO BiJCYTHI MIPOTHO3YI0Ui
TEHICHIII1 MOBHOI aBTOHOMI3aIlii 3aKiaxy
OCBITH

10.3

BincroroBaHus

aKaJgeMIYHOT

IIpoBeneHHs CIUTBHNX 3aCiTaHb I YIHIB
i memaroriB 3 TpobieM  aKaJIeMidHOi

12
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JIoOpoUYeCHOCTI B
3aKJaal OCBITH

JIOOpPOYECHOCTI 13 3allydeHHs 30BHINTHIX
EKCITePTiB

IIpoBeneHHs CITBHUX 3aCiaHb I YIHIB
i memaroriB 3 mpoOieM akageMidHOl
JI0OPOYECHOCTI

[IpoBeneHHsT pPO3’SICHIOBATIBHOI POOOTH
1010 npodIeM aKaJeMigyHOl
JobpodecHocTi  cepex  OaTbkiB  Ta
3100yBayiB OCBITH

Kypcu I ABUILCHHS kBaidikamii
BUHTEJIIB

IlinTpumka akaaeMiqHOT JOOPOYECHOCTI
HOCUTH (DOpMaNIEHUH XapakTep

10.4

Buxopucranns
aKazeMiuHol
MOOIIBHOCTI

Bucokuit piBeHp npodeciiHuX 3HaHb Ta
PI3HOMaHITHUX NPUIOMIB CIIPHUSIE JIETKOMY
Mepexoay BiIl OOHOTO IO IHIIOTO BHIY
[eaaroriyaol ISITBHOCTI IS
e(eKTHBHOTO BUKOHAHHS 3aBJaHb

PiBeHp mpodeciiiHUX 3HaHB Ta MPUHOMIB
CIpHSIE MEPEeXOy BiJl OAHOTO O IHIIOTO
BUZY e garoriyaol ISAITBHOCTI
e garoriyaol ISITBHOCTI IS
e(heKTHBHOTO BUKOHAHHS 3aBIaHb

Bonoainus JIOCTaTHIM piBHEM
y3araJlbHeHUX NpodeciiiHuX 3HaHb CIIPUsIE
YaCcTKOBOMY Iepexoly BiI OAHOTO 10
IHILIOTO BU/Ty NI€AArOriYHOT NisUTBHOCTI JUIs
e()eKTUBHOTO BUKOHAHHS 3aB/IaHb.

B 3akmanmi OCBITM pO3BUBAETHCS PIBEHb
MEeNaroriyHuX 3HaTh Ta MNpodeciiHmX
NPUIIOMIB, 1[0 CHOPHUSITUME MEPEXOLy Bij
OTHOTO IO IHIIOTO BUAY MisIIBHOCTI Ta
BUKOHAHHIO Pi3HUX THUIIB 3aBJaHb

B 3aknmangi  OCBITH  BHKOPHUCTOBYETHCS
3arajibHa cucTema npodeciitHux npuiioMis
JUTSL BUPILICHHS YCiX THIIIB 3aBAaHb

10.5

BnpoBamxeHHs
MIATPUMKH
aKkajeMiyHol
aBTOHOMIT

3akyag OCBITH Ma€ IMOBHY CBOOOIY mii
o0 peanizyBaTH CBOi OCBITHI IPOEKTH,
IUTAHU Ta CTPATETiI0 PO3BUTKY

3akJiajg OCBITH Ma€ 4acTKOBY CBOOOAY Aii
o0 peanizyBaTH CBOi OCBITHI MPOEKTH,
IUIAHM Ta CTPATETi0 PO3BUTKY

3akmnan OCBITH HaMaraeTbest
BIPOBAJKYBaTH aKaJeMidHy aBTOHOMIIO
Y3rO/DKYyROUd  BCI  CBOi  Oil 1010
e(PeKTHBHOCTI OCBITHBOTO TIPOLIECY 3
KEpiBHHULITBOM

3akiaj OCBITHM MOBHICTIO y3TOJDKY€ CBOi
JIi1 3 BUIIIUM KEePIBHUIITBOM

Jii  3akiamy  OCBITM  JMKTYIOThCS
pIlIEHHSIMM BHIIOTO KepiBHUITBa abo
3aCHOBHHKA

10.6

[To3umionyBanHs
KaJIpOBOi aBTOHOMIi
B KOHIIEIIIT

Kangposa aBroHOMIS B 3aKia/i mependayae
aHami3 IIOTOYHOT'O KaJIpOBOTO
3a0e3meueHHs] Ta CaMOCTiHE MPUHHATTA
yCiX KaIpOBHX pillleHb
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po3BuTKy 3aknany | KampoBa aBToHOMIsI B 3aKiaji nependoadae 6
OCBITH aHaii3 IIOTOYHOT'O KaJIpOBOTO
3a0e3MeveHHs Ta Y3rODKEHHS 3 BHUIIUM
KEpIBHUIITBOM  I[IOA0  MPOEKTYBaHHS
MOJAJIBIIIOMY KaJPOBHX PilllCHb
Kanposa aBTOHOMISI B 3aKiaai 4
00MEXKYETHCS MPU3HAYCHHSM Ta
3BUIbHEHHSIM TpalliBHUKIB
KanmpoBa aBTOHOMIiss B 3aKjali OCBITH 2
Y3rOKY€ETHCS 3 3AaCHOBHHKOM a00 BHUIIHM
KEPiBHHULITBOM
VY 3akiajai OCBITH TOBHICTIO KaJpoBa 0
ABTOHOMIsI OOMEXYEThCS JIMIIE MiI00pOM
TEXHIYHOTO ITEPCOHATY
10.7 | Buxopucranus 3akiaj OCBITH PEryJIsipHO CaMOCTIHHO 8
npaBa Ha ()IHAHCOBY | 3alydae OMODKETHI Ta MO3a0K0KETHI
ABTOHOMIIO JUISl | KOIITH At (piHAaHCOBOI MOTHBaMii yCix
MOTHBALT [E€1aroriB
nearoris 3akiag  OCBITM CaMOCTIHHO  3aiydae 6
OIOKETHI Ta I03a00KETHI KOIUTH IS
(hiHaHCOBOI MOTHBAIIT OKPEMUX TIEIarOTiB
3akimag  OCBITH CaMOCTIHHO  3aiydae 4
OIODKETHI Ta M03a0F0KETHI KOIUTH JUIS
(hiHaHCOBOI MOTHBAII] OKPEMHUX TIEaTrOTiB
JIO BU3HAYHHUX JIAT
3aknag OcBiTH 3amydae OIOHKETHI KOUITH 2
U1 (iHAHCOBOI MOTHBAIil  OKpEeMHX
MeJaroriB 3a Y3rO/DKCHHSIM 3  BUIIHM
KEPIBHHIITBOM JI0 BU3HAYHUX JIaT
3akyaja OCBITH HE mepeadavae 3axoqu Ha 0
(hiHAHCOBY MOTHBAIIIIO MEAATOTIB
Cyma oyinku 52
napamempa 10
Cyma oyinok ycix 600
napamempis
Koegivyicum Kl'lplo _
epexmuenocmi edp
napamempy 10.
Cepeoniii koeiyicnm 10
ehexmuenocmi 1 np,j
ynpaeninns sminamu Ked) = E Ke d)'
Jj=1
Kegp =
Inoexc npupocmy axocmi 0(2) _ 0(1)
YRPABATHHA 3MIHAMU MIdHC I — 93 cy3 | 100%
opy2um ma nepuium fay3 0(1) 0

GUMIPIOBAHHAM




325

Jlooamox Bl.1

Pe3yabTaTH eKClIEPUMEHTAJIBLHOI NepeBipKu e()eKTUBHOCTI
BIIPOBA/I’KEHHSI MO/IeJIi CHCTeMHU YIPaBJiHHS 3MiHAMH B OCBITHHOMY Npoueci

33CO Ne 33
Ne Hoka3nuk MakcumasbHa Peanbna PeanbHa
n/n omiHKa ouinka (I- ominka (II-
3amip) 3amip)
1 2 3 4 5
1. ITAPAMETP 1. PEATYBAHHSA OCBITHBOI'O CEPE/IOBHUIIIA HA 3MIHU
1.1 | HamaromxeHus 12 6 9
KOMYHIKaI[IHHUX KaHAJIIB
1.2 | Ilomynspu3saris 3MiH 12 6 9
1.3 | ®opmyBaHHs icTOpii 3MiH 8 4 6
1.4 | LimsoBe HAJIaroKCHHS 12 9 9
I IBULIEHHS KBamidikarii
MIearoriB
1.5 | BcraHoBieHHS  1HIUKATOPIB 8 2 2
SIKOCTI 3MiH
1.6 | Po3Butok MapTHEPCHKUX 4 3 3
CTOCYHKIB MK cy0’ekTamu
OCBITHBOT'O CEPEIOBUINA
31.7 | 3abe3neueHHS cBOOOIH 12 9 9
BUOOpY QopM 1 MeToIiB
JUSIIBHOCTI B YMOBaXx 3MiH
1.8 [InanyBaHHs 1HIWBIIyalbHOT 12 2 2
TpaeKkTopii PO3BHUTKY
MIearoriB, 3alTy4YeHUX JI0 3MiH
2. | [TAPAMETP 2. BAUKOPUCTAHHS MEXAHI3MIB YIIPABJIIHHS 3SMIHAMMU
2.1 | BignoBigHicTh MEXaHI3MiB 8 4 6
JoKepenaM 3MiH
2.2 | JIomibHICTE  BUKOPHCTAHHS 8 2 6
MeXaHi3MiB 3TOPTaHHS 3MiH
2.3 | 3acTocyBaHHS aJanTamiliHUX 4 3 3
MeXaHi3MiB yNpaBJIiHHS
2.4 | 3acTocyBaHHS MeXaHi3MiB 12 6 9
MOHITOPUHTY TUISE
BIJICTe)KEHHS  €(EeKTUBHOCTI
3MiH
2.5 | Bukopucranas 8 6 6
Oprafi3aliiHUX METOJIIB B
MexaHi3Max YIpaBIIiHHA
3MiHAMH
2.6 | UIBuakicTe pearyBaHHS I 4 2 3
Jac MpoOJIEMHUX CUTYAIlil
2.7 | HasBHICTh anpoOOBaHUX 8 4 6
IHCTPYMEHTIB Ha MIATPUMKY
MO3UTUBHOTO MIKPOKJIIMATy
2.8 3acTocyBaHHS METO/IB 4 3 3

IIPOEKTY
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3. ITAPAMETP 3. PAIIIOHAJIBHICTD IIVIAHYBAHHS B YMOBAX 3MIH

3.1 | BpaxyBanHus CHUCTEMHOTO 8 4 6
X0y

3.2 | JorpumaHHs HOPMaTHUBHO 8 6 8
IPaBOBHX 3acajl

3.3 | BignosigHicts IaHy 12 9 9
KOHIIENIIi1 PO3BUTKY

3.4 | KoperyBaHHs piYHOTO IUIAHY 8 4 6
poOOTH 3akjIagy OCBITH 3
CTpaTeriyHuM

3.5 | 3amyuenHs [nmo mpoueaypu 8 6 6
TUTAHYBaHHS BCHOTO
KOJICKTUBY

3.6 | BpaxyBanus NPUHIIHITIB 12 9 9
JIEMOKpaTH3aIlii ynpaBJIiHHS

3.7 | Bukopucranas SWOT- 4 3 3
aHajizy

4. | TAPAMETP 4. 3SMIHA JTM3AVHY OCBITHbOI'O CEPEJJOBHIIIA

4.1 | MOHITOPHHT 1 KOHTpPOJb 3a 12 6 9
rapaMeTpamMmu Oe3nexu
OCBITHBOT'O CEPEIOBHUIIA

4.2 | Po3BuTOK THKITIO3UBHOTO 12 9 9
KOM(OPTHOTO OCBITHBOTO
CepeIOBHIIA

4.3 | Opranizaiisi IeAarorigyHoro 12 9 9
HaTrJIsIy 3a AKICTIO OCBITHBOTO
IPOLIECY B YMOBaxX 1HKJIIO311

4.4 | Komanma CYIPOBOTY 8 6 6
PO3BUTKY 1HKJTIO3UBHOTO
CEpeIOBHINA B 3aKJIa/l OCBITH

4.5 | BoockoHaneHHs MaTepialbHO- 4 3 4
TEXHIYHOTO 3a0e3MeUeHHS

4.6 | CamMOOLIHIOBaHHS OE3IIEYHOrO 12 9 9
OCBITHBOT'O CEPEIOBHINA

4.7 | Anamis €MOILIITHOTO 8 6 6
Onaromnoyiyqusi Ta MiATPUMKHU
MO3UTHUBHOTO MIKPOKJIIMATy

5. ITAPAMETP 5. OONTUMAJIBHICTD YIIPABJIIHCBKUX PIIIIEHDb B

YMOBAX 3MIH

5.1 | JlorpumaHHS  ympaBIliHCHKOi 8 4 6
ETHKHU

5.2 | BpaxyBanHus MPUHIIAITY 8 6 6
KOJIET1JIbHOCTI

5.3 | IlepenbaueHHs pU3HKIB 12 6 6

5.4 | Bukopucranns IKT 8 4 6

5.5 | OOrpyHTOBaHICTb pileHb 8 6 6
1010 MiHIMI3aIlli pU3UKIB

5.6 | BukopucTtanHsg i1HHOBaLIHHUX 8 4 4
pilleHb
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5.7 | IlpoMiKHUIT KOHTpONb IS 4 2 3
BUSIBJICHHS] HAPSMKIB 3MiH

5.8 | TexHONOTIYHICTh MPOLICTYPU 8 6 6

6. IIAPAMETP 6. ®OPMYBAHHSA KOMAH/IU 3MIH

6.1 | BukopuctanHs  MexaHi3MiB 4 3 3
migepctBa s (popMyBaHHS
KOMaHI1

6.2 | JleMOKpaTHUHICTh MPOLEAYPHU 12 6 6
BHOOpPY KOMaH 1

6.3 | HasBHicTb MEXaHi3MiB 8 4 6
3MEHIICHHS Hampyru Ipu
BUpILICHH] poOJIeMHUX
CUTyaIin

6.4 | CtumynroBaHHA  iHIIIaTUBH 8 6 6
HOBHX 3alyMiB (KpeaTHBHOCTI1
KOMaH/IH 3MiH)

6.5 | EdbexkTuBHuii po3nogin posei 4 2 3
y KOMaH/Ii

7. ITAPAMETP 7. IKICTh AJITOPUTMI3BAILIIL TPOLIECY YIIPABJIHHSA

SMIHAMMU

7.1 | PiBenn yHIBEpCaIbHOCTI 8 6 6
ITOPUTMY

7.2 | BpaxyBaHHs XpOHOMETPIT 4 3 3
qacy

7.3 | JIOLiIBHICTH KpPOKiB B 4 2 3
ITOPUTMI yIpaBIiHHSA
3MIHaMH

7.4 | IlocmioBHICTE  KpPOKIB B 8 4 6
aIrOpUTMI YIOpaBIiHHS
3MiHAMH

7.5 | OnTUMaNbHICTh  KPOKIB B 8 6 6
ITOPUTMI yIpaBIiHHSA
3MIHaMH

7.6 | BpaxyBaHHs  MaTepiaJbHO- 8 4 6
JIIOJICBKUX pecypciB B
ITOPUTMI yIpaBIiHHSA
3MiHAMU

7.7 | BignoBigHICTE ANrOPUTMY 12 6 9
METI1 YIpaBIiHHS 3MIHAMH

7.8 | MoxnuBicTh KOOpAMHAIT Ta 12 3 3
BHECEHHS 3MiH B aJITOPUTM

8. ITAPAMETP 8. IHCTPYMEHTH IIOJIOJIAHHSA OIIOPY 3MIHAM

8.1 | YcectopoHHE 3aJy4eHHs 8 4 6
[Ie1aroris bie} ydJacTi
3/1iICHEHHS 3MiH

8.2 | BukopucraHHs  BiAIOBITHUX 4 2 3
CTHJIIB YIIPaBJIiHHS

8.3 | CopsimoBaHICT, Ha IIHHICHI 8 6 6
OpIEHTUPHU NEIATOTiIB

8.4 | Ilcuxonoriuamii CYMpOBiJ 12 6 9

ajmarranii 10 3MiH
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8.5 | BigcyTtHicth THCKY 3 OOKY 12 6 6
aaMiHicTpari

8.6 | IleperoBopu 3 4 3 3
He(hOopMaTBbHUMU JTiIepaMu

8.7 | IlpeBeHTHBHI 3axoau  JUis 8 4 0
YHUKHEHHS! KOH(DJIIKTIB

9. ITAPAMETP 9. OPTAHIBAIIIMHA KOMIETEHTHICTH KEPIBHUKA B

YMOBAX 3MIH

9.1 | 3matHICTB 70 KPUTHYHOTO 12 9 9
CHpUHHATTA iHpopMaii

9.2 | BupoOienns BJIACHOT 4 3 4
npodeciiiHoi  mo3umii B
yMOBax 3MiH

9.3 | YMiHHA 3aCTOCOBYBATH 8 6 6
aJlanTUBHICTh B OpTaHi3alliliHi
KYJIBTYpi

9.4 | HaBuuku CTBOPCHHS 8 8 8
CHpUATINBOI aTMocepu B
3aKJIazi OCBITH

9.5 | Skictb periaMeHTyBaHHS 12 6 6
YIPaBIIHCHKHUX MTPOIIECIB

9.6 | PiBenn copMoBaHOCTI 8 4 6
iHopMariiHOi
KOMITETEHTHOCTI

9.7 | HasBhicTp B Iu1aHi poOOTH 4 2 3
3aX0/liB  CIPSIMOBaHUX  Ha
(dopMyBaHHS OpraHizaliifHIX
IHHOCTEN

9.8 | JleneryBaHHs TOBHOBAKEHb 8 6 6

10. ITAPAMETP 10. BILIAB PIBHSI PO3BUTKY ABTOHOMII HA ITPOIIEC

YIPABJIIHHSA 3MIHAMMU

10.1 | JorpumanHs HOPMaTUBHO 8 4 4
IIPABOBUX 3aCa/l B YIPaBJIiHHI

10.2 | HasBHicTh IIPOrHO3YI0UO1 4 2 2
TEHIEHI] IIOBHOT
ABTOHOMI3allii 3aKJIa/ly OCBITH

10.3 | BimcroroBaHHS — akaJeMidHOI 12 9 9
TOOpOYECHOCTI B 3aKiaji
OCBITH

10.4 | BuxkopuctanHs axajeMidHOl 4 3 3
MOOUIBHOCTI

10.5 | BopoBajkeHHST — MiATPUMKHU 8 4 4
aKaJIEMIYHOI aBTOHOMI{

10.6 | [To3umioHyBaHHS KaJIpOBOT 8 4 6
aBTOHOMIT B KOHIIEIIT
PO3BHUTKY 3aKJIay OCBITH

10.7 | BukopucranHs mpaBa  Ha 8 4 6

(GiHaHCOBY aBTOHOMIIO  JIJIst
MOTHBAIIIi I1e]1aroriB
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Jlooamox B1.2

Pe3yqbTaTu eKcepuMEeHTAIbHOI epeBipKu e()eKTUBHOCTI
BIIPOBA/IKEHHSI MOJIeJIi CMCTEMH YIIPABJIiHHA 3MiHAMM B OCBIiTHBOMY Mpolieci

33CO-KuiB
Ne IMoxa3zHuk MakcuMajibHa Peanbna PeanbHa
n/n OIlIHKA ouinka (I- ouinka (II-
3amip) 3amip)
1 2 3 4 5

1. TIAPAMETP I. PEATYBAHHS OCBITHBOI'O CEPE/IOBHUIIIA HA 3MIHU

1.1 | Hamaromxenus 12 3 3
KOMYHIKaIlIHHUX KaHaJIiB

1.2 | Ilonmynspu3saris 3MiH 12 3 3

1.3 | ®opmyBaHHs icTOpii 3MiH 8 0 2

14 | LixsoBe HaJIArOKEHH S 12 3 3
M ABUILIEHHS KkBaTihikarii
[1e1aroris

1.5 | BcraHoBieHHS  iHAMKATOPiB 8 0 0
SIKOCTI1 3MIH

1.6 | Po3Burok MapTHEPCHKUX 4 1 2
CTOCYHKIB MDK cy0’ekTamu
OCBITHBOT'O CEPEIOBHINA

1.7 | 3a0e3neueHHs cBoOOIU 12 3 3
BUOOpy Qopm 1 MeroaiB
JSTBHOCTI B YMOBaX 3MiH

1.8 | [InanyBaHHA I1HAMBIAYyaIbHOI 12 0 0
TpaeKkTopii PO3BUTKY
MeJIaroriB, 3aAJTyYeHHX 710 3MiH

2. ITAPAMETP 2. BAKOPUCTAHHS MEXAHI3MIB YIIPABJIIHHSI 3SMIHAMMX

2.1 | BignoBigHicTh MeEXaHI3MIB 8 0 0
JUKepenaM 3MiH

2.2 | JIowinpHICTh  BUKOPHCTAHHS 8 0 0
MEXaHI3MiB 3TOpTaHHs 3MiH

2.3 | 3acTocyBaHHS aJanTaIliifHUX 4 2 2
MEXaHi3MiB yIpaBJIiHHS

2.4 | 3acTocyBaHHs MeXaHi3MiB 12 0 0
MOHITOPHHTY JUTS
BIJICTe)KEHH  €(eKTUBHOCTI
3MIH

2.5 | Bukopucranus 8 0 2
OpraHi3alliiHuX METOMIB B
MeXxaHi3Max yTIpaBIIiHHSA
3MiHaMU

2.6 | llIBuakicTh pearyBaHHS ITiJ 4 1 1
4yac MpOoOJIEMHUX CUTYaIlIi

2.7 | HasBHiCTh anpoOOBaHUX 8 2 0

IHCTPYMEHTIB Ha MIATPUMKY
MO3UTUBHOTO MIKPOKJIIMATy
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2.8 | 3acTocyBaHHs METO/IB 4 0 0
IPOEKTY

3. ITAPAMETP 3. PAIIIOHAJIBHICTD IIVIAHYBAHHS B YMOBAX 3MIH

3.1 | BpaxyBanHus CHUCTEMHOTO 8 4 2
X0y

3.2 | HorpumaHHs HOPMaTHUBHO 8 2 2
IPaBOBHX 3acajl

3.3 | BignoBigHicTh TUTaHY 12 3 3
KOHIENIIi1 pO3BUTKY

3.4 | KoperyBaHHsl piYHOTO IUIAHY 8 2 2
poOOTH 3aKkjIagy OCBITH 3
CTpaTeriyHuM

3.5 |3BamyuenHs g0 mOpoleaypu 8 2 2
TUTAHYBaHHS BCHOTO
KOJICKTHUBY

3.6 | BpaxyBanns TPUHIIHITIB 12 3 3
JIEMOKpaTH3aIlil ynpaBJIiHHS

3.7 | Bukopucranas SWOT- 4 1 2
aHajizy

4. | TIAPAMETP 4. 3SMIHA TM3AVHY OCBITHbOI'O CEPEJJOBHIIIA

4.1 | MOHITOPHHT 1 KOHTpPOJb 3a 12 3 3
rapaMeTpamMmu Oe3nexu
OCBITHBOT'O CEPEIOBUIIA

4.2 | Po3BuTokK 1HKITIO3UBHOTO 12 3 0
KOM(pOpPTHOTO OCBITHBOT'O
cepeIoBUIIA

4.3 | Opranizaiisi eAarorigyHoOrO 12 3 3
HaTJIsIy 32 AKICTIO OCBITHBOTO
IIPOLIECY B YMOBaX 1HKJIO311

4.4 | Komanna CYNIpOBOILY 8 0 0
PO3BUTKY 1HKJIFO3UBHOTO
CEpeIOBHINA B 3aKJIafi OCBITU

4.5 | BaockoHalieHHsI MaTepiaibHO- 4 1 2
TEXHIYHOTO 3a0e3neueHHs

4.6 | CaMOOIiHIOBaHHS O€3MEYHOTO 12 0 0
OCBITHBOT'O CEPEIOBUIIIA

4.7 | Aunami3 €MOILIIITHOTO 8 2 2
Onmaronoiyyuss Ta MiIATPUMKHU
MO3UTHUBHOTO MIKPOKJIIMATy

5. HHAPAMETP 5. OITUMAJIBHICTD YIIPABJIIHCHbKUX PIIIIEHDb B

YMOBAX 3MIH

5.1 | JJlorpumaHHS  ympaBIlliHCHKOI 8 2 2
ETHKHU

5.2 | BpaxyBaHHs MPUHIINITY 8 2 2
KOJIET1aIbHOCTI

5.3 | llepenbadeHHs pU3HKiB 12 0 0

5.4 | Bukopucranns IKT 8 2 2

5.5 | OGrpyHTOBaHICTh pilieHp 8 0 2
11010 MiHiMi3auii pU3HKiB

5.6 | BukopucranHs i1HHOBaIIHUX 8 0 0

pilIeHb
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5.7 | IlpoMiKHUIT KOHTpONb IS 4 1 1
BUSIBJICHHS] HAPSMKIB 3MiH

5.8 | TexHONOriIYHICTh MPOLEypH 8 2 2

6. IIAPAMETP 6. ®OPMYBAHHSA KOMAH/IU 3MIH

6.1 | BukopuctanHs  MexaHi3MiB 4 2 2
migepctBa s (popMyBaHHS
KOMaHI1

6.2 | JleMOKpaTHUHICTh MPOLEAYPHU 12 3 3
BHOOpPY KOMaH 1

6.3 | HasBHicTb MeXaHi3MiB 8 0 0
3MEHIICHHS Hampyru Ipu
BUpILICHH] poOJIeMHUX
CUTyaIin

6.4 | CtumynroBaHHA  iHIIIaTUBH 8 2 4
HOBHX 3alyMiB (KpeaTHBHOCTI1
KOMaH/IH 3MiH)

6.5 | EdbexkTuBHuii po3nogin posei 4 1 3
y KOMaH/Ii

7. TTAPAMETP 7. SKICTh AJITOPUTMI3ALIIL IPOILIECY YIIPABJIIHHS

SMIHAMMU

7.1 | PiBenn yHIBEpCaIbHOCTI 8 2 2
ITOPUTMY

7.2 | BpaxyBaHHs XpOHOMETPIT 4 0 0
qacy

7.3 | JIOLiIBHICTH KpPOKiB B 4 1 1
ITOPUTMI yIpaBIiHHSA
3MIHaMH

7.4 | IlocmioBHICTE  KpPOKIB B 8 2 0
aIrOpUTMI YIOpaBIiHHS
3MiHAMH

7.5 | OnTuManbHICTL  KpPOKIB B 8 0 2
ITOPUTMI yIpaBIiHHSA
3MIHaMH

7.6 | BpaxyBaHHs  MaTepiaJbHO- 8 0 0
JIIOJICBKUX pecypciB B
ITOPUTMI yIpaBIiHHSA
3MiHAMU

7.7 | BignoBigHICTE ANTOPUTMY 12 3 3
METI1 YIpaBIiHHS 3MIHAMH

7.8 | MoxnuBicTh KOOpAMHAIT Ta 12 0 3
BHECEHHS 3MiH B aJITOPUTM

8. ITAPAMETP 8. IHCTPYMEHTH IIOJIOJIAHHSA OIIOPY 3MIHAM

8.1 | YcectopoHHE 3aJy4eHHs 8 2 2
[Ie1aroris bie} ydJacTi
3IHCHEHHS 3MiH

8.2 | BukopucraHHs  BiAIOBITHUX 4 1 1
CTHJIIB YIIPaBJIiHHS

8.3 | CopsimoBaHICT, Ha IIHHICHI 8 2 2
OpIEHTUPHU NEIATOTiIB

8.4 | Ilcuxonoriuamii CYMpOBiJ 12 0 0

ajmarranii 10 3MiH
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8.5 | BigcyTtHicth THCKY 3 OOKY 12 0 0
aaMiHicTpari

8.6 | IleperoBopu 3 4 1 1
He(hOopMaTBbHUMU JTiIepaMu

8.7 | IlpeBeHTHBHI 3axoau  JUis 8 2 2
YHUKHEHHS! KOH(DJIIKTIB

9. ITAPAMETP 9. OPTAHIBAIIIMHA KOMIETEHTHICTH KEPIBHUKA B

YMOBAX 3MIH

9.1 | 3matHICTB 70 KPUTHYHOTO 12 3 3
CHpUHHATTA iHpopMaii

9.2 | BupoOienns BJIACHOT 4 2 2
npodeciiiHoi  mo3umii B
yMOBax 3MiH

9.3 | YMiHHA 3aCTOCOBYBATH 8 2 2
aJlanTUBHICTh B OpTaHi3alliliHi
KYJIBTYpi

9.4 | HaBuuku CTBOPCHHS 8 2 2
CHpUATINBOI aTMocepu B
3aKJIazi OCBITH

9.5 | Skictb periaMeHTyBaHHS 12 3 3
YIPaBIIHCHKHUX MTPOIIECIB

9.6 | PiBenn chopMOBaHOCTI 8 2 2
iHopMariiHOi
KOMITETEHTHOCTI

9.7 | HasBhicTp B Iu1aHi poOOTH 4 1 2
3aX0/liB  CIPSIMOBaHUX  Ha
(dopMyBaHHS OpraHizaliifHIX
IHHOCTEN

9.8 | JleneryBaHHs TOBHOBAKEHb 8 0 2

10. ITAPAMETP 10. BILIAB PIBHSI PO3BUTKY ABTOHOMII HA ITPOIIEC

YIPABJIIHHSA 3MIHAMMU

10.1 | JorpumanHs HOPMaTUBHO 8 2 2
IIPABOBUX 3aCa/l B YIPaBJIiHHI

10.2 | HasBHicTh IIPOrHO3YI0UO1 4 1 1
TEHIEHI] IIOBHOT
ABTOHOMI3allii 3aKJIa/ly OCBITH

10.3 | BimcroroBaHHS — akaJeMidHOI 12 3 3
TOOpOYECHOCTI B 3aKiaji
OCBITH

10.4 | BuxkopuctanHs axajeMidHOl 4 1 1
MOOUIBHOCTI

10.5 | BopoBajkeHHST — MiATPUMKHU 8 2 0
aKaJIEMIYHOI aBTOHOMI{

10.6 | I[lo3umionyBaHHS  KaJpOBOI 8 2 2
aBTOHOMIT B KOHIIEIIT
PO3BHUTKY 3aKJIay OCBITH

10.7 | BukopucranHs mpaBa  Ha 8 0 0

(GiHaHCOBY aBTOHOMIIO  JIJIst
MOTHBAIIIi I1e]1aroriB
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Jlooamox B1.2

Pe3ybTaTu eKcepuMEHTAIBHOI NepeBipKU e()eKTUBHOCTI
BIIPOBA/IKEHHSI MOJIeJIi CMCTEMH YIIPABJIiHHA 3MiHAMM B OCBIiTHBOMY Mpoiieci

33CO-KniB
Ne IHoka3zHuk MaxkcumajbHa Peanbna Peanbna
n/n OIliHKA ouinka (I- ouinka (II-
3amip) 3amip)
1 2 3 4 5
1. ITAPAMETP 1. PEAT'YBAHHSA OCBITHBOI'O CEPEJIOBUIIIA HA 3MIHU
1.1 | HanmaromkeHHs 12 3 3
KOMYHIKaIlIHHUX KaHaJIiB
1.2 | Ilonynsipu3satisi 3MiH 12 3 3
1.3 | ®opmyBaHHs icTOpii 3MiH 8 0 2
1.4 | [imsoBe HAJIaroKCHHS 12 3 3
[T IBULIEHHS KBamidikarii
MIearoriB
1.5 | BcraHoBieHHS  iHAWMKATOPiB 8 0 0
AKOCTI 3MiH
1.6 | Po3Burox NapTHEPCHKUX 4 1 2
CTOCYHKIB MiX cy0’exTamu
OCBITHBOT'O CEPEJIOBUIIA
1.7 | 3a0e3neueHHs cBoOoIH 12 3 3
BUOOpY QopM 1 MeToxiB
JsTBHOCTI B YMOBaX 3MiH
1.8 | IlmanyBaHHS iHAMBIIyaIbHOI 12 0 0
TpaekTopii PO3BUTKY
MeJIaroriB, 3aAJTyYeHHX 710 3MiH
2. | HAPAMETP 2. BUKOPUCTAHHS MEXAHI3MIB YIIPABJIIHHSA 3SMIHAMU
2.1 | BignoBigHicTh MEXaHI3MiB 8 0 0
JUKepenaM 3MiH
2.2 | JIomibHICTE  BUKOPHCTAHHS 8 0 0
MeXaHi3MiB 3TOPTaHHS 3MiH
2.3 | 3acTocyBaHHS aJamnTaIliitHUX 4 2 2
MEXaHI3MIB yIpaBIiHHS
2.4 | 3acTocyBaHHs MeXaHi3MiB 12 0 0
MOHITOPHHTY JUTS
BIJICTe)KEHH  €(eKTUBHOCTI
3MIH
2.5 | Bukopucranus 8 0 2
OpraHi3alliiHuX METOMIB B
MeXxaHi3Max yTIpaBIIiHHSA
3MIHAMH
2.6 | llIBuakicTe pearyBaHHS IIiJl 4 1 1
yac nNpoOJIeMHHUX CUTYalll
2.7 | HasBHicTb anpoOOBaHUX 8 2 0
IHCTPYMEHTIB Ha MATPUMKY
MO3UTHBHOTO MIKPOKJIIMATy
2.8 | 3acTocyBaHHS METO/IB 4 0 0
IPOEKTY
3. ITAPAMETP 3. PAIIIOHAJIBHICTbD IIVIAHYBAHHSA B YMOBAX 3MIH
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3.1 | BpaxyBanns CUCTEMHOI'O 8 4 2
1JIX0Ty

3.2 | HdoTpumaHHA HOPMAaTUBHO 8 2 2
PaBOBHX 3acajl

3.3 | BignoBigHicTh TUTaHY 12 3 3
KOHIICTIIiT PO3BUTKY

3.4 | KoperyBaHHs pIiYHOTO IUIAHY 8 2 2
poOOTH 3akiIagy OCBITH 3
CTpaTeriyHuM

3.5 |3BamyyenHs g0 mpoueaypu 8 2 2
TUTaHYBaHHS BCHOT'O
KOJICKTUBY

3.6 | BpaxyBanus MIPUHITUIIIB 12 3 3
JIeMOKpaTu3alii yrpaBIiHHsS

3.7 | Bukopucranus SWOT- 4 1 2
aHaTI3y

4. | [IAPAMETP 4. SMIHA TM3AMHY OCBITHHOI'O CEPEJIOBHIIIA

4.1 | MOHITOPHHT 1 KOHTpPOJIb 32 12 3 3
napameTpamu Oe3neku
OCBITHBOT'O CEPEJIOBUIIA

4.2 | Po3BuTok 1HKITIO3UBHOTO 12 3 0
KOM(pOpPTHOTO OCBITHBOTO
CepeIOBHIIA

4.3 | Opranizaiissi eAarorigyHoro 12 3 3
HaTrJsIy 3a AKICTIO OCBITHBOTO
IIPOLIECY B YMOBaX 1HKJIO311

4.4 | Komanma CYIPOBOTY 8 0 0
PO3BUTKY THKJTFO3UBHOT'O
CEpe/IOBHINA B 3aKJIa/1 OCBITH

4.5 | BoockoHaneHHs MaTepialbHO- 4 1 2
TEXHIYHOTO 3a0e31eueHHs

4.6 | CamMOOLIHIOBaHHS OE3IIEYHOrO 12 0 0
OCBITHBOT'O CEPEIOBHINA

4.7 | Aunamis €MOILIITHOTO 8 2 2
Onaromnosyqusi Ta MIATPUMKHU
MO3UTHUBHOTO MIKPOKJIIMATy

5. ITAPAMETP 5. OONTUMAJIBHICTD YIIPABJIIHCBKUX PIIIIEHDb B

YMOBAX 3MIH

5.1 | JlorpumaHHS  ympaBIliHCHKOi 8 2 2
ETHKHU

5.2 | BpaxyBaHHs MPUHIINITY 8 2 2
KOJIeT1aIhbHOCTI

5.3 | IlepenbaueHHs pU3HKIB 12 0 0

5.4 | Bukopucranns IKT 8 2 2

5.5 | OOrpyHTOBaHICTb pilieHb 8 0 2
1010 MiHIMI3aIlli pU3UKIB

5.6 | BukopucTtanHsg i1HHOBaLIHHUX 8 0 0
pilleHb

5.7 | IlpoMi>KHUIT KOHTpONb IS 4 1 1
BHSIBJICHHST HAITPSIMKIB 3MiH

5.8 | TexHONOriYHICTh MPOLEypH 8 2 2
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6. ITAPAMETP 6. ®OPMYBAHHSA KOMAH/IU 3MIH

6.1 | BukopucranHs  MeXaHi3MiB 4 2 2
mizepctBa ans  (pOpMyBaHHS
KOMaHIH

6.2 | JleMOKpaTHUHICTh MPOLEAYpHU 12 3 3
BHOOPY KOMaH 1

6.3 | HasBHicTb MEXaHi3MiB 8 0 0
3MEHIIICHHS  HAlPyT'H  MpH
BUpILICHH] poOJIeMHUX
CUTyaIln

6.4 | CtumymtoBaHHS  1HIIIATUBH 8 2 4
HOBHX 33/lyMiB (Kp€aTUBHOCTI
KOMaH/IH 3MiH)

6.5 | EdextuBHuil po3nomin ponen 4 1 3
y KOMaH/Ii

7. ITAPAMETP 7. IKICTh AJITOPUTMIBAILIL TIPOLIECY YIIPABJIHHSA

3MIHAMMU

7.1 | PiBenn YHIBEpPCaIbHOCTI 8 2 2
QITOPUTMY

7.2 | BpaxyBaHHs XPOHOMETii 4 0 0
qacy

7.3 | JIOLIBHICTD KPOKIB B 4 1 1
AITOPHUTMI yOpaBIiHHS
3MIHaMH

7.4 | IlocmioBHICTE  KpPOKIB B 8 2 0
aIrOpUTMI yIOpaBIiHHS
3MiHAMH

7.5 | OnTUManbHICTh  KPOKIB B 8 0 2
aIrOpUTMI yIOpaBIiHHS
3MiHAMH

7.6 | BpaxyBaHHs  MaTepiaJbHO- 8 0 0
JFO/ICBKUX pecypciB B
IrOpUTMI YOpaBIiHHS
3MiHAMH

7.7 | BignoBigHicTh AITOPUTMY 12 3 3
METi yIpaBIiHHS 3MiHAMH

7.8 | MOoXIMBICTh KOOpAMHAIIT Ta 12 0 3
BHECEHHSI 3MiH B aJITOPUTM

8. ITAPAMETP 8. IHCTPYMEHTHU MOJOJIAHHS OITOPY 3MIHAM

8.1 | YcectopoHHE 3aJy4eHHs 8 2 2
[Ie1aroris bie} ydJacTi
3/1iICHEHHS 3MiH

8.2 | BukopucraHHs  BiIIOBITHUX 4 1 1
CTHJIIB YIIPaBJIiHHS

8.3 | CopsiMoBaHiCTh Ha IIIHHICHI 8 2 2
OpPIEHTHPH TIEJIATOTIB

8.4 | Ilcuxomnoriunuit CYIIPOBiZ 12 0 0
ajarrarnii 1o 3MIH

8.5 | BigcyTtHicth THCKY 3 OOKY 12 0 0

aamiHicTpari
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8.6 | IleperoBopu 3 4 1 1
He(OopMaTHbHUMU JTiIepaMu

8.7 | IlpeBeHTHBHI  3axoaum IS 8 2 2
YHUKHEHHS! KOH(DJIIKTIB

9. ITAPAMETP 9. OPTAHIBAIIIMHA KOMIETEHTHICTH KEPIBHUKA B

YMOBAX 3MIH

9.1 |3parHicTh 10 KPUTUYHOTO 12 3 3
CpuiHATTA iHGOopMarltii

9.2 | BupoOienns BJIACHOT 4 2 2
npodeciiiHoi  mo3umii B
yMOBax 3MiH

9.3 | YMiHHA 3aCTOCOBYBAaTH 8 2 2
aJlanTUBHICTh B OpTaHi3alliiiHi
KYJIBTYpi

9.4 | HaBuuku CTBOPCHHS 8 2 2
CHpUATINBOI aTMOocepu B
3aKJIazi OCBITH

9.5 | Skictp periaMeHTyBaHHS 12 3 3
YIPaBIIHCHKHUX MTPOIIECIB

9.6 | PiBenn chopMOBaHOCTI 8 2 2
iHopMariiHoi
KOMIIETCHTHOCTI

9.7 | HagBuicTh B 1UIaHI poOOTH 4 1 2
3aX0/liB  CIPSMOBaHMX  Ha
(dopMyBaHHS OpraHizaliifHIX
IHHOCTEN

9.8 | JleneryBaHHs IOBHOBAYKEHb 8 0 2

10. ITAPAMETP 10. BILIAB PIBHSI PO3BUTKY ABTOHOMII HA ITPOIIEC

YIPABJIIHHSA 3MIHAMMU

10.1 | JorpumanHs HOPMaTUBHO 8 2 2
IIPABOBUX 3aCa/l B YIPaBJIiHHI

10.2 | HasBHicTh IIPOrHO3YI0UO1 4 1 1
TEHIEHIT IIOBHOT
ABTOHOMI3allii 3aKJ1a/ly OCBITH

10.3 | BixcroroBaHHs — akKajeMidHOT 12 3 3
TOOpOYECHOCTI B 3aKiaji
OCBITH

10.4 | BuxkopuctanHs axajeMidHOl 4 1 1
MOOUIBHOCTI

10.5 | BopoBajkeHHST — MiATPUMKHU 8 2 0
aKaJIEMIYHOI aBTOHOMI{

10.6 | [To3unioHyBaHHS KaJIpoBOT1 8 2 2
aBTOHOMII B KOHITemil
PO3BUTKY 3aKJIaay OCBITH

10.7 | BukopucranHs mpaBa  Ha 8 0 0

(¢iHAaHCOBY aBTOHOMIIO JUIS
MOTHBAIII] EJIaTOTiB
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Jlooamoxk I

YIrOJgA Ne 1
npo NpoBeJIEHHS MOCTiIHO-eKCNEPUMEHTAIBbHOT POGOTH 010 CTBOPEHHA
BHYTPIilIHBOT CHCTEMH 3a0e3MeYeHH AKOCTI OCBiTH

M. Tepromnine «_6_ » _xosTHsa_ 2020 poky

Jocninuuupkuii  odic  MeHemKepa OCBITM SIK TAPTHEPCbKAa OpraHisaumis y
CcTpyKTypHOMY migposzini Bropo kap’epu TepHOMiIBLCHKOrO HALIOHAIBHOTO IIeJaroriyHoro
yHiBepcureTy imMeni Bomomummnpa I'HaTioka (nani — CTOPOHA 1), B 0co6i kepiBHUKA
Boxuap Oxcanu CrenaHiBHM 3 OJHIE] CTOPOHH, T2 3araIbHOOOCBITHBOKO 1KosI0k0 [-IIICT.
Imeni Boraana Jlenkoro B 0coGi aupextopa Jlo6poBoabebkoi Okcanu MuxaiijaiBuu (fami —
CropoHa 2), BpaXxOBYIOUYH B33a€EMHY 3aIliKaBJICHICTh Y PO3BUTKY CIIIBPOOITHHMIITBA, 3 METOKO
e(EeKTHBHOrO BUKOPHCTaHHA CITITBHUX MOXIIHBOCTEH y cdepi OCBITH, yKIalIH LI yroay
(mani — Yrozaa) mpo CTBOPEHHA BHYTpIilIHBOI CHCTEMHU 3a0€3MCUCHHS SKOCTi OCBITH y HIKOJI
Ha 3acajiaX MPUHIMITY BCCOXOIUTIOKYOro ynpagninss skictio (Total Qualiti Management) Ta
nepenbayae BHKOPHCTAHHS JOCATHEHb HAyKH, e)eKTHBHUX TEXHOJIOTiH BUPOOHHMITBA
TOBapiB i MOCIYT, € TEPEBIPEHOK YIPOJOBK JECATHIITh Ta 3aralbHOBH3HAHOK y CBITI
ineonorieto 3a6e3nedeHHs MOCTIHHOTO MOMIMIICHHS AKOCTi MPOIYKIIii, 37100yBaHHs IepeBar B
yMOBaX KOHKYpPEHIi fK (YHIaMEHTATIbHOr0 NPHHIHITY PO3BUTKY Ta CaMoopraHisauii
BUPOOGHHMITBA i PUHKY, 30KPEM, 1 Y cepi OCBITH.

I. Mera i mpeaMeT Yroau

1.1. Cropouu OepyTs B3acMHi 3000B'A3aHHA 3 opraHi3aiii Ta MPOBEICHHA
JIOCITiTHO-EKCIIEPUMEHTaIbHOI poGoTH Ha Gasi 3011 I-III cr. iMeni Bormana Jlenkoro B
pesxumi online a6o offline.

1.2. Cropona 1 raHye Ta OpraHi3oBye IPOBEJCHHA JOCITiIHO-EKCIIEPUMEHTAIILHOT
po6otH, a CTopoHa 2 npuiiMae IUIaH Ta 3MTiICHIOE MOT0 MPAaKTUYHE BUKOHAHHS.

1.3. Merowo cmismpani CTopiH € oOpramizamii JOKalbHMX Ta KOMIUICKCHHX
JOCTUKEHb Y 3aKIajli OCBITH — METOI0 Po30yI0BH BHYTPINIKUILHOI CHCTEMH 3a0€3MCUCHHS
SKOCTi OCBITH HA OCHOBI iHTerpamii HayKOBHUX MOCATHEHb Y chepi MeHEDKMEHTY AKOCTI Ta
HASBHOTO MPAKTHYHOTO YIPABIiHCHKOTO JOCBILy Ta MO3UI[IOHYBAHHsS YHIBEPCHTETY Ta
3aKy1a/ly OCBIiTH Ha PHHKY OCBITHIX ITOCIIYT B perioHi.

1.4.CTOpOHM BHXOJATH 3 TOrO, IO iX B3a€MHAa TBOpHA CHiBOpans CIPUATHME
BHpIIICHHIO TAKHUX 3aB/IaHb!

1.5. 3pilicHEHHS CIIUTBHOT iHHOBANIHHOI OCBITHBOL JiSUTBHOCTI y XOZi 3aIpOBa/DKCHHA
HAYKOBOi JIOCIIi/{HO-EKCTIEPUMEHTAIIBHOT poGotn 3a Temowo «Po3Gynosa BHYTPiLIHBO]
CHCTEMH 3a6e3TedeHHs AKOCTI OCBITI.

1.6. Po3po6ka HaBYaJIbHO-METOJAUIHUX MaTepialiB y X0/l 3alpOBaKEHHS HAyKOBOI1
JOCIITHO-EKCIIEPUMEHTATEHOT POOOTH.

1.7. Ypi3sHOMaHITHEHHS Ta PO3MIHPEHHS MOJKITMBOCTEH 3aJ0BOJIEHHS OCBITHIX T10TPel
B CHCTeMi YPOUHOI Ta [103aypOvHO IKLTBHOT HABYATBHOI isSUTPHOCTI YUHIB Ta ME/Iaroris;

1.1.4. YyacTs y TNiIBUILEHHI KBami(ikaliiHOTo piBHA BUMTENB Ta BUKIALa4iB
yHiBepcuTeTy Yy chepi MCHEIDKMEHTY AKOCTI.

1.8. CrinpHa ydyacTh B opraHisauii seGiHapis, ceMiHapiB, JIUIOBHX 3yCTpiuei, sKi
NPOBOAATHCA  KOMAH/I0K0  JlOCIHIIHAIBKOTO odicy Ta BHKIajayaMu YHIBEPCHTETY Ha
IpOMajIChKHX 3acaax.

1.9. Biaemuuii 00MiH iHdopMmami€ro, [0 CTOCYETHCA  TEMH JIOCIiTHO-
eKCIIepUMEHTAIBHOI POOOTH, 30KpeMa AQHATITUYHUX JAHUX [IOJ0 TECTYBaHb, aHKETYBaHb,
ONUTYBaHb, Pe3y/IbTATiB MOHITOPUHI OBUX JOCIIJUKEHb.

1.10. Po36ymoBa BHYTpIlIHBOI CHCTEMH 3a0e3MeYeHHs SKOCTI OCBITH 3/IiHCHIOETECA
JUIs TrO, 00 BU3HAYMTH:
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AKI HaKpamli CKJIaZIoBi OCBITHBOrO CEpeJ0BHINA BALIOTO 3aKiaiy, a Lo - MoTpedye
TIOKpAICHHS;

110 B po6OTi IIe/1aroris 3aciyroBye MiITPUMKH, a L0 - BAPTO BJOCKOHAIIUTH;

4y CMpaBeUTMBO 3aKJIaJ OCBITH OIHIOE HAaBYAIBHI 3J00YTKH Y4HIB i SKHM YHHOM
3poOUTH Lie OLIHIOBAHHS I1¢ O1TbII e(EeKTHUBHUM,;

HAaCKUIBKM  YTpPaBiHCBKI IPOLECH 3aKiafy CIpPHAIOTh JOCATHEHHIO METH

00MamTyBaHHIO APYXHBOTO A0 JiTed i €()eKTHBHOIO IMIKIIHHOTO KUTTA Ta BHCOKOI SKOCTI
OCBITH.

II. IIpaBa i 060B’A3KH cTOPiH

2.1.CTOPOHA 1 30608B’s3y€eThCS:

2.1.1.HamaBatt CTOPOHI 1 HeoOxiaHi HaykoBO-METOAWYHI KOHCYNbTAIil IIOJ0
opraHisatiii i MpOBEICHHS HAYKOBI-0CIIHO-EKCIIEPHMEHTAIBHOI POOOTH.

2.1.2.3amyqatt CTOPOHY 2 po ydacti y HaBYaJbHO-METOAMYHMX CEMiHApaX,
KPYIIIMX CTOJaX, KOH(EpEHIiAX, BIUCTABKAX Ta IHIIMX 3aX0jaX, [OB’S3aHUX i3 acHeKTaMH
B3a€MHOT0 iHTEpECY.

2.1.3.3nificHIOBaTH pelieH3yBaHHS HaBYaIbHO-METOAUYHUX MaTepialis.

2.1.4. 3anpouryBaTd HayKOBI[B Ta KEpiBHWKIB OCBITH I MPOBENECHHA JEKIUii Ta
ceMiHapiB.

2.1.5. Tlicns 3aKiHYEHHS BUKOHAHHS IUIAHY MOCIHiJTHO-EKCIIEPHMEHTANBHOI poOoTH
Haziati CTOpOHI 2 pe3ysIbTaTH POBEICHOT0 TOCITIKEHHS Ta eKCIEPUMEHTY B IIHCHMOBIH Ta
eNeKTPOHHIH (opmax.

2.2.Cropona 2 (Basa mpoBemeHHA JOCIIZHO-CKCHEPUMEHTAILHOI  POOOTH)
3000B'A3y€ThCA:

2.2.1.Bpatn y4acts y po3pobui, ampoOariii Ta Jiokaiizanii HaBYaJbHO-METOJUYHHX
Martepialis.

2.22.cnpustd  opraHisamii 1 CYNpOBOMKEHHIO  HAayKOBOi  JOCIHiIHO-
EKCIIEpUMEHTAIBHOT POOOTH.

2.2.3.Bpati y4acTh y 3axo[aX, CIPAMOBaHHX Ha MiJIBHINEHHA KBamidikauiiHoro
PIBHS BYUTENIB LIOJO0 pealti3anii MEHEDKMEHTY SKOCTI Y 3aKJIajii OCBITH.

2.2.4.3niliCHIOBATH 3aXO[H, CIPAMOBaHI Ha ONPUIIOIHEHHS JOCBINY 3alpOBaIKEHHA
pe3YJIbTATIB HOCIITHO-€KCIIEPUMEHTANBHOT pO0OOTH, 30KpeMa BHCBITIEHHA Y 3acobax
MacoBoi iHpopMaii, my6iikawis y GpaxoBuX Ta iHIIMX BUAAHHAX TOLIO.

2.2.5. TlpauroBaTi BiANOBIZHO JO 3aTBEPMKEHOI MporpaMu, po3pobneroi CTopoHoo
1 3 Meroro po3BuTKY 3JaTHOCTI HAJaBaTH OCBITHIO IOCITYTY, SIKa 3aJOBOJBHSE

3aMOBHHKIB, a TAKOXX 3aCTOCOBHI BHMOTH.

2.2.6. Cropuati opraHizanii MOHITOPHHIOBHX JOCITIIKEHb 3 TaKUX HaMpsIMKIB:
HaBYaJIbHUX JIOCATHEHb 3100yBadyiB OCBITH; II€aroriyHoi JisIBHOCTI (CIOCTEpEeXEHHS 3a
NPOBEICHHSAM HABYAJIBHUX 3aHATH); PO3BHTKOM 0e€3MEYHOr0 KOMGOPTHOrO CepeoBHINA
(caHiTapHO-Tiri€HiYHI yYMOBH, CTaH 3a0e3leYeHHS HABYAIBHMX IIPHMIIIEHb, Oe3neka
CIIOPTUBHHX Ta irpoOBHX MaiiaH4HKiB, po6oTa imanbHi Ta Oydery, BIUIUB cepeloBUIIA Ha
HaBYaJIbHY HiSUIbHICTH TOIIO).

2.2.7. Hagati CtopoHi 1 MOXIMBICTh KOPHCTYBAaTHCS JTabopaTopisMu, KabiHeTaMH,
MalicTepHAMH, 0i0miOTeKaMH, a TaKOX MaTepialbHO-TEXHIYHUMM  3acobamu  Ta
iHpopMaLiiHUMU ~ pecypcaMH, HEOOXiZHMMHM JUIA BHKOHAHHSA IUIaHY  JIOCIiJHO-
eKCIIEPHMEHTAIbHOI POOOTH.

2.1.8.3a6esneuntd  Cropony 1 HeoOXimHuMH yMoBamH GesmeyHoi mpami Ha
KOHKpETHOMY po604oMy Micwi. [IpoBoguTH 000B'I3KO0BI IHCTPYKTaXi 3 OXOPOHHM IIpALli.



339

IIL. Tepmin aii Yroan

3.1.1{x Yroma nHabyBae 4MHHOCTI 3 MOMEHTY IMMIANMHCAHHA 1 Ji€ A0 MPHAHATTA
CTOPOHAMM pitmeHHs Mpo NPUNHHEHHS il Aii.

IV. loaaTkoBi ymoBH

4.1. Yroay ykiazieHO Ha ABOX CTOPIHKAX Y ABOX MPUMIPHUKAX, IO MAKOTh OJJHAKOBY
OPUIUYHY CHITY.

4.2. Bci 3MiHM Ta JOTIOBHEHHS 10 i€ Yroau noBuHHI OyTH NPUIHHATI JULIE 3a 3r0J0H0
CTOPIH 1isX0M HiANHCAHHS HOJATKOBOI yIOZH.

4.3. CTOPOHHU 3a B3a€MHOIO 3rOZI0K0 MOXYTb 34IHCHIOBATH CNUIBHY HisJIbHICTD 32
HIIMMH HaNpsSIMKaM# CriBPOOITHULITBA.

4.4, CTOPOHH 3000B’s13yr0ThCst TIOBIIOMIISITH OZIHA OZIHY TPO 3MIHU PEKBI3UTIB, IO
moke OyTH CYyTTEBAM TIPpH BUKOHAHHI 30008’ s13dHb 3riAHO wiel Yroam.

4.5. Y pa3si HeBukoHauHst ymMoB wLiei Yrogu CTOPOHW BCTaHOBIIOIOTH MPUYMHH Ta
HUISIXOM Y3TODKeHb HAJIArODKYIOTh CIUTBHY poOOTY. SKINO BUKOHAHHSA YTOQH HEMOXKIUBE,
koxHa i3 CTOPIH moxe iHILirOBaTH NPUITHHEHHS Ail L€l YToaH.

4.6. lnst npunusenns aii Yroau 3auikasiena CTOPOHA nucbMoBO 3asBIisi€ PO CBil
HaMip He mi3Hille, HDK 32 OQUH MiCslb 10 HamiveHoi maty. Ilicns HacTaHHs wiel faTu Yroaa
BBXKAETHCS MPUITHHEHOIO.

4.7. V Bunazkax, e nependauenux uiero Yrogow, CTOPOHM kepyroTbest HOpMamu
YHHHOTO 3aKOHOIABCTBA Y KpaiHH.

V. Bianosigaabnicte CTOPIH

5.1.Konna 3 CTOPIH He Hece nepen inmow CTOPOHOIO skux-ueOyab iHmmx
3000B’A3aHb, KpiM THX, 110 00yMOBIIEHi L€ YTOH0MH0.

5.2. CTOPHH He BenyTh Mixk c00010 Oyb-skmX (hiHAHCOBUX PO3PAXYHKIB.

5.3.CTOPOHM 3000B’3yI0ThCs HE PO3roJIOLIYBATH KOHIAEHIIHHY 1H(POpMaLiIo, fKa
craja iM BiOMa y TMpoLeci CHUIbHOI MisUIBHOCTI Ta JOTPUMYBATHCS HOPM 30epeKeHHs
aBTOPCHKHX MpaB iHIo! CTOPOHH.

VI1.Pexsizuru CTOPIH

Teproninbebkuit HanioHanbHuit nenaroriynuit  30II I-III crynenis Ne14 imeni bornana Jlenkoro

yHiBepcuTeT iMeH1 Bononumupa I'HaTioka M. Tepromnins, Bya. Knuma Casypu, 1
46027, m. Tepuomins, Byn. M.Kpusownoca, 2 kox KOATYY: 612400000000
Kon €/IPTIOY 02125544

ten. Ten. (0352)43-60-02, dakc (0352)43-60-55, Tten. (066) 202-77-17
e-mail: info@tnpu.edu.ua e-mail:
admin_school14@ukr.net

Oxcana [loOpoBosbcbka
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JIoBiIKH PO BIPOBAaKeHHS pe3yJbTaTiB AucepTamii

BOTOAYXIBCHKA T'IMHA3ISA Nel

BOI'OYXIBCHKOI PAMOHHOI PA/IU XAPKIBCBKOI OBJIACTI
wi. Kapasina, 14, m. Boroayxis, 62103, tes./axc 0(5758)3-31-95, e-mail: bgim 1 @ukr.net

04.02.2021 Ne 01-22/11
Ha Ne Bif

JoBigka
TIpO BIIPOBAJLKEHHA Pe3yJIbTaTiB JOCTiIKeHH acnipanta, HATIHY, JI3BO
«YHIBEPCUTET MEHEDKMEHTY OcBiTH» opimmnol Oxcann MupociaaBiBau
“YnpasiinAs 3MiHaMH B 0CBiTHBOMY mponeci
3aKJiaay 3arajibHoi cepeIHbOl OCBiTH”
(cmenianericTs 011- Hayku npo ocBiTy)

B pamkax excrniepumenTanbHoro nociimkenns I'opimma O.M. nposena ceMiHap
Ha Gasi boroxyxiscekoi riMmasii Nel Boromyxiscskoi paioHHOI pain XapKiBCBKOT
o6macti 3 mpo6ieMu ynpaBiIiHHS 3MiHAMY B OCBITHBOMY IPOLEC] 3aKJIagy 3arajlbHOl
CEPEHBOI OCBITH.

Ha ceminapi aBTop JeransHO o3Haliomuna cmyxadiB 3 MpoLeCaMH yIIpPaBIIiHHS
3MiHAMH, 30KpeMa PO3KpHJa TpOUENYPHi MOMEHTH Ta OCHOBHI KOMIIOHEHTH
KOXHOrO 3 eTamiB e(eKTHBHOIO BINPOBAKEHHS 3MiH y 3aKiafax 3araibHOl
CepeHbO1 OCBITH.

JIOCIiDKEHHST € LiKaBMM THM, IIO O3HAMOMIIIOE 3 MEXaHi3MaMH YIIpaBIIiHHS
3MiHaMH y IIpoLeci MpaKkTW4HOI pearizamii 3MiH. Jlae MOXIHBICTB BpPaxOBYBaTH
PU3HKM BIPOBa/DKEHHS 3MiH, 30KpeMa IPHYMHH Ta HACHIJKM OIOpY 3MiHaM.
Marepianu, pospo6reni aBTopoMm, GyiM BUKOPHCTaHI Ha IIKiTBHHX CeMiHapax Ta
METONUYHHX 3aX0JIaX.

3a pesynbTaTaMM €KCIIEDHMEHTAIBHOIO NOCIIIKEHHS, SKHi TpOBeNa aBTOp,
Oyno noBeneHo, mo eheKTHBHe YNpPaBiHHA 3MiHaMM Ge3locepeNHbO BILIMBAE Ha
NPUAHSATTS BCIX YNpaBNiHCBKHX DillleHb 3 ypaxXyBaHHAM iX albTepPHaTHBHOCTI,
BapiaTMBHOCTI Ta PO3BUTKY Pi3HMX CLeHapiiB 3MiH. T06TO, Iie opieHTaLis He Ha cTai
YMOBH [JisTBHOCTi Ta BHYTPIIUHI MOXMBOCTI 3MiH, a # Ha 30BHIIIHI 3MiHH.

3anponoHoBaHa MOJeb YIPaBJIiHHS 3MiHAMH € €(EeKTHBHOIO i CIIPSMOBAHOIO
Ha 3a6e3nedeHHs QyHKIIOHYBaHHS 3aK/aly SK COLaTbHOI CHCTEMH, HOro PO3BHTOK
Ta MaKCUMaJbHEe 3aJI0BOJIEHHS MTOTpeb 3100yBadiB OCBITH y TpOIECi pealtizamii 3MiH,
TOMY 3aCIyroBy€ Ha NpPaKTHYHE 3aCTOCYBaHHA B 3aK/ajlax 3arajlbHOI CepemHbOI
OCBITH.

JoBinky o6roopeHo i cxBaneHo Ha 3aciganHi negaroriynoi paau BoroayxiBcekoi riMHasii

Nel Boronyxiﬂghx@ff% of paau Xapki /o obnacri (mpotoxon Bix 04.02.2021 Ne5).
© onk fAa, oy,
g0 52
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YKPATHA
BIJII1IJI OCBITHU BYUYAHCBKOT MICbKOZPAIII/I
BYUAHCBKUHN HABUYAJIBHO-BUXOBHUHN KOMILJIEKC

«CIEHIAJII30BAHA 3ATAJIbHOOCBITHSI IIKOJIA I-IIT CTYHEHIB —
3ATAJIBHOOCBITHS HIKOJIA I-IIT CTYIIEHIB» Ned

Byn. Enepreruxis, 2, m. Byua, Kuiscbka obnacts, 08292,
Ten. (04597) 29149, 25509, daxc 49966, e-mail:school4@i.ua
kon EJIPTIOY 24884707

95, 04. oA/ N J2

JoBiaka
TpO BIPOBAKEHHS pe3y IbTaTiB Jocmimkenns acnipanra, HAITHY,
JI3BO «YHiBepcuteT MeHeLKMEHTY ocBiTy I'opimuoi Oxcanu
MupocaaBiBHE® Y npasiiHns 3MiHAMHA B OCBITHbOMY npomeci
3aK/1a/1y 3arajibHOT cepenboi ocBiTH”
(cneuianbHicTs 011- Hayku rpo ocBity)

MojiepHi3ailisi OCBiTH, 3MiHM B KOHTEKCTi SKOi 3a/€KIapoBaHi B HU3L
JIOKYMEHTIB, 3yMOBJIIOKTb NPHCKITLTHBY yBary HayKOBLUB i IPAKTHKIB JI0 3MiH K
06’exta ympasiinas. ToMy Tak BXKIMBO yMITH YIPaBJSTH 3aK1a0M OCBITH B
YMOBAX MHAMIYHHX 3MiH.

Topimmna O.M. s anpoGartii pe3yIbTariB MCcepTaLifHOro JIOCIII/PKEHHS Ha
TeMy “ YrpaBliHHS 3MiHAMH B OCBITHROMY MPOLIECI 3aKJIa/ly 3araibHOl CepeaHbOI
ocsiti” Ha 6a3i Bydancekoro HBK npoBesia HH3KY CeMiHapiB Juist I1€1arorivHOro

KOJIEKTHBY JUIA ampobaiiii MOZeNi yNpaBliHHA 3MiHAMM B 3aKiajgax 3arajibHoi

CcepeTHbOi OCBITH Ta 3MiMCHMIA EKCTIEPUMEHTAILHE JOCII/UKEHHS e(DEKTUBHOCTI

3anporoHOBaHOi Mozesi. Mozenb ynpapinHa 3Minamu Oyia cnpuiiHsTa 3
BE/IUKUM {HTEPECOM, OCKLTbKM BOHA JEMOHCTPYE HECTAHJApTHHH IAXiA /10
(yHKIIOHyBaHHS 3aKJIaly OCBITH B YMOBaX 3MiH 32 C()OPMOBAHMM AJrOPUTMOM,
(yHKIIAMM, MeXaHi3MaM{  TIOJIONIAHHS ~ OTOPY  3MiHaM, IHCTpYMEHTaMH

OLIIHIOBAHHS SAKOCTi 3MiH, TOMYy, Ha Hauly AyMKY, LI MOJCIb 3acilyroBy€ Ha
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[IMPOKE BIPOBA/DKEHHS B 3aKIIaaX 3araibHoi cepeIHboi ocBiTH. L{iHHicTh Moz,
3anponoHoBaHoi [ opinmoro O.M., nepeaycim, B ii TEXHOIONTYHOCTL.

3anponoHoBaHa MOJE/b YIPABIiHHS 3MiHAMH B OCBITHBOMY MPOLECI B
3aKyIafax 3arajdbHOI CepelHbOi OCBITH € e(EKTHBHOIO, A€ MOXIIMBICTh BCEOIYHO
PO3MJIAHYTH 1 3MOZENIOBATH TMPOLEC BIPOBAKEHHS 3MiH, OLIHWTH PU3HKM Ta
NpPOAHANI3yBATH PiBEHb IIATPHMKH 3MiH 3 METOIO pearyBaHHs Ha MOTCHLIHHUA YK
dakTHuHMiT omip 3MiHAM, a 3aNPONOHOBAHMiT iHCTPyMEHTapiii i MeTOAM4HI
pekoMeH/Iallii 3aciyroByIOTh Ha INPAKTHYHE 3aCTOCYBAHHS B 3aKjajax 3araibHoi
CepetHbOi OCBITH.

JIOBiZIKY TIPO BIPOBA/LKEHHS pE3yJIbTAaTiB JOC/IDKEHHS CXBAJICHO Ha
3acigaHHi nexaroriynoi pamu Bywancekoro HBK «C30MI I-II cr. — 3011 I-I1I
cr.» Ned (mporokos Ne9 Bin 26.01. 2021p.)

JMupextop HBK / A.M.JlitkeBHY
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KPEMEH‘-IYHLKA T'IMHA3IS Ne 1
KPEMEHUYLBKOI MICBKOI PAIN KPEMEHUYYIIBKOT'O PAIIOHY

IOJITABCHKOI OBJIACTI
By, Ukanosa, 1-A, m. Kpemeruyk, [TonTascbka obnacts, 39601, Ten. (0536)75-62-52,
E-mail: shkola.1@ukr.net Kox €IPIIOY 23554020

Bin 22.03.2022 Ne 01-23/93

JoBiaka
1O BNPOBAKEHHs Pe3yIIbTaTiB KocTimKkenHs acnipanra, HATIHY, JIBH3
«YHiBepcUTET MeHeIKMEHTY ocBiTH» Topimnoi Okcann MupocaaBiBHH"
YnpasjiHHs 3MiHAMH B 0CBiTHbOMY Npoueci
3aKa/]y 3arajibHoi cepeaHboi 0cBiTH”
(cnemianbricTs 011- Hayku mpo ocsity)

B pamkax eKCcriepuMeHTalIbHOro nocimkenss [opimua O.M. npoBena cemiHap Ha
6asi ermeaqyubkm rimHaszii Ne 1 3 npo6neMu YIIPaBJIiHHS 3MiHAMH B OCBITHBOMY
Tpoleci 3aKIaLy 3araibHOi cepeIHbOT OCBITH.

Ha cemiHapi aBTOp JeTATBHO O3HAHOMHIA C/yXadiB 3 MPOLECAMH YNPABIIHHS
3MIHaMH, 30KpeMa PO3KpHIIa npouenypm MOMEHTH Ta OCHOBHI KOMIIOHEHTH KOXKHOTO 3
eTaniB e(peKTMBHONO BIPOBAUKEHHs 3MiH Y 3aKJIa/iax 3arajibHOi CepeTHbO1 OCBITH.

JlocTi/ukeHHST € WIKaBAM THM, L0 O3HAHOMIIOE 3 MEXaHi3MaMH yIIpaBIiHHA
3MiHAMHM y TIPOLIECi MPaKTHUHOI peanizauii 3iH. [lae MOXKIMBICTE BPaXOBYBATH PU3HKH
BIIPOBADKEHHS 3MiH, 30KpEMa IIPHYMHA Ta HACTIIKA ONOPY 3MIHAM.

Marepianu, po3podneni aBTopom, Oynu BMKOPHCTaHI Ha IIKUIBHUX CeMiHapax Ta
METOIHYHHX 3aX0Jax.

3a pesysbTaTamu anpobatii 6y1o 10BeAeHO, WO epeKTHBHE yIpaBJIiHHSA 3MIHAMHA
6e3mocepeIHbO BILIMBAE HA npnmmrm BCIX ynpaBchx,Kux punem; 3 ypaxyBaHHAM ix
aJIbTCpHaTHBHOCTl BaplaTP[BHOCTl Ta PO3BUTKY pisux cueHapiiB 3miH. ToOrto, e
opleHTaum He Ha CTaNi YMOBM MiABHOCTI Ta BHYTPIMIHI MOXIHBOCTI 3MiH, a W Ha
30BH1LUH1 3MIHH.

3anponoHoBaHa MOJIENb YNPABIIHHA 3MiHAMH € eDeKTHBHOIO 1 CIIPAMOBAHOIO Ha
3a6e3nedeHns (YHKIIOHYBaHHs 3aKiany K COLIalbHOI CHCTeMH, HOro PO3BHTOK Ta
MAKCHMAaJTbHe 3a70BOJIeHHs noTpe6 3106yBauiB OCBITH y npoleci peatizauii 3MiH, TOMy
3acITyroBY€ Ha MPAKTHYHE 3aCTOCYBAHHS B 3aK/aax 3arajlbHOI CepeHbOi OCBITH.

HOBi}le 00TOBO 0 1 CXBaJICHO Ha 3ac111aﬂm nenaronvn-[m paou 3araJbHOOCBITHBOI IIKOJIA

Osnena BIJIOHOXKKO
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TEPHOIIIJIbCBKA MICBKA PAJIA
Ynpasuinas ocBitu i Haykn

Gymeeap T. Illesuenka, 1, M. Tepromnine, 46001, Ter. 52-56-94, upravl.osvita@ukr.net

29.:12.2022
Ne 1372/03

JOBIAKA
PO BIPOBAKEHHs Pe3yJIbTaTiB JUCEPTALIHOTO JOCTIIKEHHSI
T'OPIIIHOI Oxcann MupociasiBuu
«YTIpaBIiHHS 3MiHaMK B OCBITHBOMY IIpoLeci
3aKJIa/ly 3arajbHOl CepeHbOI OCBITH»
Ha 37100y TTsl HAyKOBOI'O CTyII€Hs JOKTOpa (iocodii
3a cnenianbHicTio 011- OcBiTHI, nexaroriyni HayKu

PesynpraTy mucepranifHOro OCHDKeHHS Ha 3100yTTsS HAyKOBOTO CTyIIEHS
nokropa ¢inocodii I'opimuoi Okcanun MupociaBiBHU BIPOBAKYBaIuCA B OCBITHIl
TpOLIEC Ha KypcaX MifBHIIEHHS Kkpaidikanil npu TepHOminbCEKOMY KOMYHATBHOMY
METO/IMYHOMY LIEHTPi HayKOBUX-OCBITHIX iHHOBawLi# Ta MoHiTOpUHTY y 2019-2022pp.
Martepianu aucepranifiHol mpami BHCBITIIOIOTH TEOPETHYHI MOJOXKEHHS Ta
NPaKTUYHUN MOCBiA 3i cep ynpapiiHHA 3MiHAMH B OCBITHBOMY MpOLECi 3aKiamy
3arajbHOl CepeIHBOI OCBITH.

AKTyaJIbHICTh  IOCHI/KEHOI NpoOJIeMaTHKH € He3alepeyHor, OCKIIBKH
IPOTATOM OCTAHHIX JBAJIUATH POKIB 3MIHH B OCBITHBOMY IpoLeci 3AilfCHIOBAIMCS
JIOBOJIi 4acTO i TOMY KepiBHHKaM 3aKja[iB 3arajbHOl CepeaHbOI OCBITH BaXJIHMBO
BOJIOJIITH MeXaHi3MaMH yIpaB/liHHs [UMH 3MiHAMH.
3oKkpema, aBTOPChKA KOHIENMIiS YNpaBliHHS 3MiHAMH B OCBITHBOMY HpOLEci
peamizyBajacs B LMK JeKIii Ha Taki TemMu: «3MiHM Ta iX Kimacubikamii B
MeHeKMEHT», «Mozeni ynpaBliHHS 3MiHaMu B 3apyGiKHOMY MEHEIKMEHTI»,
«®DyHKII] Ta MeXaHi3MM yNpaBIiHHSI 3MiHAMH OCBITHBOMY Ipoleci», «MexaHi3My
I0ZI0JIaHHS OTIOPY 3MIHY 3aKJIaili OCBITHY.

Excneprna oninka sexuiit 3aificuroBanacs npamisaukamu TKMITHOIM.
Benukuii inTepec cepen ciryXayiB BUKIMKAIN IPAKTUYHI 3aHATTS, HA SKUX yKJIaIaIHCs
aJITOPUTMH YTIPABITiHHSA 3MiHAMH 3 BpaXyBaHHSIM Pi3HUX MOJieJIel, yKIaaanucs aHKeTH
IIOZI0 aHali3y CHPHUHHATTS 3MiH Ta PO3pOOISIIMCS YacTKOBO MOKA3HUKH JUIS
OLIHIOBAHHS IapaMeTpy «PearyBaHHS OCBITHBOTO CepeIOBHINA Ha 3MiHI».



V 2019 poui 'opimmaa O.M. npoBoaniia ceMiHapy JUTs [eIaroTiB Ta KepiBHUKIB
ocsitu Micta TepHOmoist Ha TeMU «IHHOBAIIMHICTE OCBITH B yMOBaX 3MiH: IPOMaJIChKi
imimiatuBuy (mroTHit); «OcoOJIHUBOCTI IMPOEKTHO 30pPIEHTOBAHOTO HABYAHHS Ta
[PaKTHYHY JOLIJIBHICTE Or0 3aCTOCYBaHHSI B OCBITHBOMY IIPOLIEC» (KOBTEHB).

Kpim 1mporo, 3mobyBauka Oyia CIiIKEpOM CEeKIlif IIOPIYHOTO METOAUYHOTO
3axomy «OcBiTHbOrO TpaHcdep-MicTeuka IHHOBaLlifHUX MOMUIMBOCTEH» Ha TeMy
«MopenpHi mporpaMu Ta HpoQecifHUE pPO3BUTOK IEJaroriB — IPOXYKTUBHI
IHCTpYMEHTH SIKICHHX OCBITHIX Tmociyr» (Oepesens, 2022p.).

JlaHe HayKOBe AOCIIKEHHS Ma€ TEOPETHUHY 1 IPaKTUYHY 3HAYYIIICTb, IO Ta€
iICTaBA PeKOMEHyBaTH HOro JJISI BUKOPUCTAHHS B OCBITHBOMY IIpoOIleci 3aKiasiB
3arajibHOI CepenHBOI OCBITH, a TaKOX IIiJ Yac KypciB IiJBUIIEHHS KBaJi(iKarii 1y
KepiBHUKIB 3aKJIa/(iB OCBITH.
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HaganpHuk ynpasiin Ompra ITOXWJIAK
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[IJIBOJIOYHUCBKA CEJIMUIHA PAJIA TEPHOITIJILCbKOI OBJIACTI
BT OCBITH

Byn. A.Ulenthupkoro, 4. emt [iasonouncsk. TepHoninbebka o6sacts, 47800, Ten. (03543) 2-10-01,
E-mail: 40508989@mail.gov.ua. Web: ocsitaniason.ykp Koa €JIPIIOY 40508989
— —

30.01.2023p. Ne4

JIOBIIKA

PO BIPOBAJUKEHHs PE3YILTATIB JIMCePTALIHHOIO JIOC/IIKEHHS
Fopimmoi Orcanu Mupocaasisuu
«YupasJaiuns 3MinaMi B 0CBITHBOMY npoueci
3aKJIAY 3araJILHOT CePe/IHLOT OCBITHY
Ha 3100y TTd HAYKOBOIO CTYIIeHs IoKTopa (inocodii
3a cneuianbhictio 011- OcBiThi, nearoriyni Hayku

Jlocuiukenns epeKTUBHOCTI CHCTCMH  YNpPaBIiHHS 3MIHAMM B OCBITHHOMY
MpoLeci 3aKiajly 3arajbHol cepe/iHboT OCBITH € aKTYaIbHOIO TEMOIO JUISl i ABHILEHHS
(baxoBOi KOMMETEHTHOCTI KepiBHUKIB, OCKIALKH Oyab-ski 3Minu  GesnocepeaHbo
BIUIMBAIOThH HA PEaslizallilo oCBITHLOIO 11poliecy Ta POPMYIOTh IMIIK LLIKOIH.

Marepianu  pocaigunubiol  poGoru  Lopimmoi  O.M.  BUCBITIIOIOTH
y3arajibHeHHsI TEOPETHUHHUX T0JIOKEHL 3apyDiKHOrO Ta BITUM3HAHOTO MEHEKMEHTY
Ta MPAKTHYHOTO JIIEBOrO Cy4acHoro JIOCBiAy BIPOBAMKCHHS 3MIH B OCBITHLOMY
MpoLeci, 110 Ha3BMYAHO Ba)I/IMBO JUIS [IPAKTHKH YIIPaBIiHHS 3aK1a0M 3arajbHOl

CepeZIHbOI OCBITH B yMOBax JIMHAMIYHMX 3MiH. Pesynabraramu  jocitimkens
AMCEepTaHTKA MOAIMIACK M4 vac TpeHinriB 8 opuaiin pekumi.
3okpema, mijl yac  TPCHIHIIB U KEPIBHMKIB - 3akiajliB - OCBITH

[lingonounchkoi TI"  yuachmkn — BU3HAIM  [PAKTUYHAMM  TaKi  pe3y/bTaT
JucepTaliiHoi poOOTH: cTpaTerii 3MiH; ajiropuT™ (OpMYBaHHS KOMAHIH 3MiH;
MArOTOBKA iCTOPIT 3MiH; BUKOPHCTAHHS MeXaHi3MiB YMNpaBiiHHS NpOJOHTaLli€lo,
3rOpTaHHAM 3MiH Ta [1001aHHs OMOPY /10 HUX.

KopucHumu juist menejvkepin ocsitn OyB iHCTpymeHTapiit Juis ananizy Ta
OuiHrOBaHHS e(PEKTUBHOCTI yNpaBilitiiisi 3MIHAMH B OCBITHLOMY [pOLECi, a Takox
aHaii3 y4HiBcbkoro noptdosio sk iHcTpymeHTy ouinioBanHs 3min. O. [opina
rpoBsejia jBa onutyBaHHs cepell kepisnukis TI', a Takox najana pisni aHkeTH Juist
MOHITOPHHTY e(DeKTHBHOCTI peasizallii 3MiH y 3aknaui ocBiTH.

Bpaxaemo, o Pe3yIIbTAaTH J10C] KEHHS MAIOTh 3HAYHY MPAKTHYHY LiHHICTD,
CIPUSIOTH 3a0e3MeUeH o LIEHQro Ta CHCTEMHOrO BIPOBA/KEHHS 3MIH | MOKYTh
OytH BHKOpMLIdHl y&y1xmslkﬂx ﬁ@w ax OCBITH.

Havanonuk l?‘
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paau | lNauna CAKEBUY
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YKPAIHA . UKRAINE
MIHICTEPCTBO OCBITU | HAYKA YKPA‘I‘HMV MINISTRY OF EDUCATION AND

TEPHOMINbCbKUU HALIOHATNbHAN SCIENCE OF UKRAINE

NEOATOriYHUU YHIBEPCUTET TERNOPIL VOLODYMYR HNATIUK

IMEHI BONOAUMUPA MT'HATHOKA NATIONAL PEDAGOGICAL UNIVERSITY

syn. M.KpusoHoca, 2, m. TepHoninb, 46027, 2 M. Kryvonosa st., Ternopil, 46027, Ukraine

Ten. (0352)43-58-80, dakc (0352)43-60-02 tel. +38 0352 43 60 67, fax: +38 0352 43 60 02
e-mail: inffo@tnpu.edu.ua, kog €APMNOY 02125544 e-mail: inffo@tnpu.edu.ua
o o o o R /'-': oo o o o o
Ba'd/ * < 2055p. Ne // 3/35C5 HaNe Big * " 20 p.

JOBIJIKA

IIPO BIIPOBA/KEHHS Pe3yJIbTATIB AUCEPTALIHHOIO JOCIiKEHHS
Topimuoi Oxcann MupociaBiBHE
«YnpasiHHs 3MIHAMH B 0CBITHbOMY IIPOIECi 32K/l 3arabHOI cepelHbOi 0CBiTI
Ha 37100yTTs HAYKOBOTO CTyIEHS J0KTOpa Q)mocoqm 3a CIEeLiaIbHICTIO
011- OcBiTHi, mearoriydi HayKu

JlocmipkerHs: criemudiku Ta CTPYKTypH YNPaBIiHHS 3MiHAMH B OCBITHBOMY TpoIeci

3aKJIay 3aralbHOI CepefHbOi OCBITH € BAXUIMBHM IS I1iABUIICHHS e(eKTUBHOCTI YIpaBIiHCHKOL
MisIBHOCTI KepiBHHKIB, OCKiTbKM JMHAMiKa 3MiH B OCBITHBOMY MPOLECI 3YMOBIIOE NEpErisia

MeXaHi3MiB BIUIUBY Ha e(beKmBHiCTb (yHKIiOHyBaHHS | PO3BHTKY 3aKJIa/liB OCBITH.
Pe3ynbTaTd JMcepTALiifHOrO MOCIIIKEHHS Ha 3100yTTs HayKOBOTO CTyIEHT JOKTOpa
dinocodii Topimnoi Okcann MHpOCTaBiBHM BIPOBAKYBATHCS Yy JisutbHICTE  JlOCHi THUIIBKOTO

odicy Menemxepa ocsité (kepiBuuk mpodecop O.Boamap). bepyun ydacts y 3aciJaHHsIX,
O. lNopimza Mana 3Mory peamzyBam JiarHOCTHYHO- KOpHI‘yBaHBHHH MOJIyJIb po3pobIIeHol Mozei
CHCTEMH YIpaBIiHHA 3MiHaMH B ocmmnomy nporieci 3aKay 3arajJbHOi Cepe/iHbOl OCBITH.

31106yBaqKa [pe3eHTyBaa excnepumemanbm METO/IMKH aHali3y Ta OLIHIOBaHHS €(EeKTHBHOCTI

yIpaBiliHHA 3MiHaMH B OCBiTHBOMY Ipomeci. 3okpema, 6yio TPE/ICTABIICHO PE3YIBTATH TAKHX
aHKeTyBaHb: «AHAI3 YUHIBCHKOTO MOPTHOIION; «Cnpummn‘ﬂ 3MiH megaroraMmy, «OLiHIOBaHHS

CQ)BKTHBHOCTI 3axo[iB mmoao 3abe3nedeHHs axa,uemqﬂm IIO6p0‘IeCHOCTl» «ECl)eKTPIBHICTb

prposamkenns konuenuii HYI», «OuiHroBaHHS OCBITHBOTO HPOLECY B YMOBaX BOEHHOIO
crany»; «Omip 3MiHaM B OCBITHBOMY TpoLieci»; «BpoBakeHHs IHKIIIO3HBHOTO HaBYAHHS.

Pe3ym>Tam CKCIICPUMEHTAIIBHOTO JIOCITiIDKEHHS 06FOB0p}0BaJTHC)I y4aCHHUKaMH 3aClIIaHL

OTpMMaIH CXBAIGHHS Ta MpPOJOBKEHHS TAKAX JOCTI/DKeHb B IHIIMX 3aKIajax OCBITH.
EkcrepiMeHTaIbHA CKIaJ0Ba JucepTauifiHoi poGOTH MiATBEp/UKEHA BAarOMHM HAyKOBUM
CYIIPOBOJIOM, TEOPETHYHi MOJIOXKEHHs SKOro 3100yBauka BUKOPUCTOBYBANA IiJl 4ac MOSCHCHHS
OTPUMAHHX CTATUCTHYHHX JaHMX.

Pesynsratn mocnimpkerast O. [opimmoil «YmpaBniHHS 3MiHaMH B OCBITHLOMy npoueci
3aKiajy 3araibHOi Cepe;HbOi OCBiTH» OTPHMANM MO3MTHBHY ONIHKY Ha 3acijaHHi Kadeapu

[e/IarOTiKK Ta MEHEUKMEHTY ocBiTH (mpotokon Ne 8 Bix 02 mrororo 2023 poky) i MoxyTs OyTH

anopucmm y npouem npoq)ecmnon MiArOTOBKH 3100yBadiB OCBIiTH JPYroro (MaricTepchbkoro)
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